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Bienville Parish Fire Protection District, Ward 7
P. O. Box 309
Saline. LA 71070

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Bienville Parish Fire Protections District, Ward 77s. (hereafter referred to as the Dastrict)
anual fimancial report presents an overview and analysis of the Distriet’s financial activaties for the year
ended December 31, 2023, The mitent of the MD&A is to look at the Distriet’s tinancial performance as a
whole. It should. therefore be read in comunction wath this report. Certain comparative mformation is
presented to provide an overview of the Distriet’s operations.

Finoncial Hiehlishts

This annual report consists of a senies of financial statements.  The Statement of Net Position and the
Statement of Activities provide information about the activities of the District as a whole and presents a
longer-term view of the District’s finances. These statements tell how these services were financed m the
short-term as well as what remains for future speading.

Government-Wide Financial Statements

e The Statement of Net Position presents all of the District™s assets and habnhities, wath the difference
between the two reported as “net position”. Over ime, increases or decreases m the Distriet’s net
position may serve as a usetul indicator of whether the financial position of the Distnet s improving
or deteriorating.

e The Statement of’ Activities presents mtormation showing how the District’s net positon changed
during the current year  All changes i net position are reported as soon as the underlving event
giving nse to the change occurs, regardless of the timing of the related cash flows. Therefore. some
revenues and some expenses that are reported in this statement will not result in cash flows until
future vears.

Fund Financial Statements

The services provided by the Distriet are financed through a goveramental fund. A fund is a grouping of
related accounts that 1s used to mamntain control over resources that have been segregated for speaitic
activities or objectives. The District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The Dastrict conduets its day-to-day operations through a governmental
fund, the General Fund. These statements provide a short-term view of the Distnet’s finances and assists
in determuning whether there will be adequate financial resources available to meet the current needs of the
Distriet.



A Summary of the basic government-wide financial statements 1s as follows:

Summary of Statement of Net Position

ASSETS:
Assels
Capital Assets, Net of
Accumulated Deprecation
Total Assets

LIABILITIES:

Accounts Payable
Payroll Tax Pavable

Total Liabilities
NET POSITION:

Net Investment in Capital Assets
Ulnrestricted

Total Net Position

2023 2022
1.202 408 3 912,171
1,469,360 1,564,406
2.671.768 $ 2476577

25741 $ 538
1.090 394
26,831 $ 1.132

1,469,360
1,175,577

3 1,564,406
911.039

1644937

$ 2475445

{Restated -
See Note 1th



Summary of Statement of Activities

2023 2022
REVENLUES:
Program Revenues-
Intergovernmental % 30.168 $ 57.820
General Revenues-
Taxes S70.536 436814
Other 14,649 4,349
Total Revenues $615,353 $SIBOE3
EXPENSES:
Current-
Public Safety 445 861 4%0.267
Change in Net Position $169.492 5 33716

e The Distnet’s assets exceeded its habilities by $2.044.937 (net position) tor the year. For the prior
vear this was $2,475 445 (restated).

e Unrestricted Net Position of $1,175.577 represents the portion available to maintain the District’s
obhgation to both citizens and creditors.  This 13 an merease of $264.538 trom $911.039 in the

prior year.

General Fund Budgetary Hioshlizhtg

Revenues continue 1o be sufticient to enable the District to provide the necessary tire protection services to
the citizens of the Distriet.

Economic Factors and Next Year's Budeet

As the primary revenue source for the District 1s property taxes, this tvpe of 1ax 1s not subject to changes
in the economy in the short-term. However. in the long-term, sigmficant increases or decreases in the tax
base would be evident. Revenues and expenditures should not change sigmticantly from 2023

Contactiny the Fire Distnict

This fmaneial report 15 designed to provide our citizens, taxpavers, and creditors with a general overview
of the District’s finances and to show the District’s accountability for the money it recetves  Any questions
about this report or requests for additonal information may be directed to the District at P. O. Box 309,
Saline, LA 71070,
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our ohjectives are to obtain reasonable assurance about whether the tfinancial statements as a whole are free
from matenial nusstatement, whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opmon. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore is
not a puarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Audiring Standards will always detect a material misstatement when 1t exists. The nisk of not
detecting a matenal nusstatement resulting trom fraud 1s higher than for one resulting from error, as fraud
may mvolve collusion, forgery., mtentional omussions, misrepresentations, or the override of mternal
control. Misstatements are considered material if there 15 o substantial ikelihood that, individually or in
the aggregate. they would influence the judgment made by a reasonable user based on the finoncial
statements.

In performmy an audit in accordance with generally accepted auditing standards and Geovermmenr Auditing
Srandards, we:

e Exercise professional judument and maintain professional skepticism throughout the audit.

e Identify and assess the risks of matenal misstatement of the financial statements, whether due to
fraud or error, and design and perform pudit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures m the financial
statenents,

e Obtain an understanding of internal control refevant to the audit m order to design audit procedures
that are appropriate i the cireumstances, but not for the purpose of expressing an opiion on the
effectiveness of the Dastrict’s mternal control.  Accordmgly, no such opimon 1s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accountimg estimates made by management. as well as evaluate the overall presentation of the
financial statements.

s Conclude whether. in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Dhstrict’s ability to continue as a going concern for a
reasonable period of time.

We are required to commumnicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit, significant audit findings. and certain intemal contral-related matters
that we dentified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis and Budgetary Companson Schedule as fisted in the table of contents be presented
to supplement the basie financial statements. Such information s the responsibility of management and.
although not a part of the basic financial statements, 1s required by the Governmental Accounting Standards
Board who considers 1t to be an essential part of financial reporiing for placing the basie financial statements
in an appropriate operational, economic. or historical context. We have applied certam limited procedures
to the required supplementary information m accordance with auditimg standards generally accepted in the
United States of America, which consisted of inquiries of management ahout the methods of preparing the
informantion and comparmy the information for consistency with management’s responses to OUr INQUINes,
the basie financial statements. and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the hmited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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FINANCIAL STATEMENTS
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Bienville Fire Protection District, Ward 7
Statement of Net Position
December 31. 2023

Governmental

Activities
ASSETS.
Current Assets:
Cash & Cash Equivalents A3 646.316
Revenue Receivable 555,662
Other Assets 430
Total Current Assets 3 1,202,408
Non-current Assets:
Capital Assets (net) 1.469.360
Total Assets $ 2.671.768
LIABILITIES:
Current Linbilities;
Accounts Payable % 25,741
Payroll Tax Payable 1,090
Total Current Liabilities $ 26.831
NET POSITION-
Net Investment in Capital Assets $ 1,469,360
Unrestricted 1,175,577
Total Net Position $ 2.644.937

See accompanying notes and independent auditor's report.



Bienville Fire Protection District, Ward 7

Statement of Activities
December 31. 2023

Operating Grants and

Paue o

Net (Expense) Revenue
and Changes in Net
Position

Governmental

Activities Expenses Contributions Activities
Governmental Activities:
Public Safety $ 445861 % 30,168 3 (415,693)
General Revenues:
Property Taxes $ 570,530
Interest & Miscellaneous 14.649
Total General Revenues $ 585,185
Change in Net Position $ 169492
Net Position-January 1. 2023 - Restated 2,475,445
(see Note 1)
Net Position, December 31, 2023 $ 2,634,937

See accompanying notes and independent auditor's report.




FUND FINANCTAL STATEMENTS



Bienville Fire Protection Dhstrict, Ward 7

Balance Sheet - Governmental Fund
December 31, 2023

ASSETS:
Cash & Cash Equivalents
Revenue Receivable
Other Assets

Total Assets

LIABILITIES:

Accounts Payable
Payroll Tax Payable

Total Liabilities
FUND BALANCE:
Unassigned

Total Liabilities and Fund Balance

See accompanying notes and independent auditor's report.

Governmental
Activities

$ 646,316

555.602

430

3 1.202 408

25,741

1,090

26,831

1175577

1.202.408

Page 12
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Bienville Fire Protection District, Ward 7
Reconcibiation of Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2023

Total Fund Balance for the Governmental Fund
at December 31, 2023 $ 1.175.577

Total Net Posttion reported for Governmental Activities in
Statement of Net Position 1s different because:

The tollowmg used in Govermental Activities are
not current financial resources: and. therefore. are

not reported m the Governmental Funds Balance Sheet-

Capital Assets (Net) 1.469.360)

Total Net Posttion of Governmental Activities
at December 31, 2023 k) 2.644 937

See accompanying notes and independent auditor's report.
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Bienville Fire Protection District, Ward 7
Statement of Revenues, Expenditures, and Changes m Fund Balance-
Governmental Fund
December 31, 2023

Governmental
Activities
REVENUES:
Taxes $ 570.536
Intergovermmental-
State Grant 17,599
Fire Insurance Rebate 12,569
Interest & Miscellaneous 14.649
Total Revenues h) 615,353
EXPENDITURES-
Public Safety-
Current-
Wages & Salaries h 36953
Insurance 52.624
Utihities 20,4406
Repairs & Mamtenance 33,843
Materials & Supplies 19,1061
Operatmy Services 79.841
Capital Outlay 107,947
Total Expenditures 3 350,815
Excess Deficiency of Revenues
over Expenditures $ 264,538
Fund Balance- Beginning of Year 911,039
Fund Balance-End of Year b 1.175,577

See accompanying notes and independent auditor's report.
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Bienville Fire Protection District, Ward 7
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
Decentber 31, 2023

Net change m fund balance-governmental fund $ 264.53%

Some revenues reported in the Statement of Activities do not provide
current financial resources and these are not reported as revenues m
governmental funds. Some expenses reported in the Statement of
Activities do no require the use of current financial resources and,
therefore, are not reported as expenditures m the funds. These
tummg differences are summarized below.

Capital Outlay H17.947
Deprecation Expense (202.993)

Change in net position per statement of activities
at December 31, 2023 3 169,492

See accompanying notes and independent auditor's report.



NOTES TO FINANCIAL STATEMENTS
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Bienville Parish Fire Protection Distriet, Ward 7
Notes to Financial Statements
December 31, 2023

Introduction:

Bienville Parish Fire Protection District, Ward 7 was created by the Bienville Panish Police Jury under
the provisions of Louisiana Revised Statutes 40:1492-1601. for the purpose of providing fire protection
for the citizens of the District. The District i governed by a Board of Commmssioners who are resident
property taxpavers of the District.  The District was created to acquire and maintain buildings,
machinery. equipment. water tanks, water hydrants and water lines. and any other such things necessary
to provide proper fire protection and control within the District.

Summary of Siocmificant Accounting Policies:

The accounting and reporting poheies of Bienville Pansh Fire Protection Dhstrict, Ward 7 conform to
generally accepted accounting principles as applicable to governmental units.  Such aecounting and
reportmy poheies also conform to the requirements of Louisiana Revised Statutes 24.517 and to the
guides set forth in the Lowuisiuna Governmental Audit Guide

A. Reporting Entity-

As the governing authonty ot the Parish, tor reporting purposes. the Bienville Pansh Pohee Jury
(Police Jury) 1s the financial reporting entity for Bienville Parish - The financial reporting entity
consists of (a) the primary government (police jury), (b) organizations for which the primary
government 1s financially accountable, and {¢) other organizations for which the nature and
sigmticance of thewr relationship with the pnmary government are such that exclusion would cause
the reporting enfity’s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 estabhished eritenia for
determining which component umits should be considered part of the Police Jury for financial
reportmg purposes. The basie eriteria for including a potential component unit within the reporting
entity 1s financial accountabihty  The GASB has set forth eriteria to be considered in determuning
financial accountability. This entena meludes:

1. Appointing a voting majority of an organization's governmy body and

a  The ability of the police jury to impose 1ts will on that organization and or
b. The potential for the orgamization to provide specific financial benefits to or impose
specific financial burdens on the Police Jury.

2. Orgamzations for which the Police Jury does not appoint & voting majority hut are fiscally
dependent on the Pohee Jurv.

Organizations for which the reporting entity financial statements would be musleading 1f
data of the orgamzation 1s not meluded because of the nature or sigmficance of the
relationship.

i

Because the Police Jury appoints the District’s governing board, the Dastrict was determined to be
a component unit of the Police Jury, the financial reporting entitv.  The accompanying financial
statenients present information only on the tunds mantained by the District and do not present
information on the Pohee Jury, the general government services provided by that governmental
umt. or the other governmental units that comprise the financial reporting entity.
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Bienville Parish Fire Protection Dastrict. Ward 7
Notes 10 Financial Statements
December 31, 2023

Basis of Presentation-
Government-Wide Financial Statements (GWES)

The Statement of Net Position and Statement of Activities report information about the reporting
government as a whole. They mclude all funds of the reportng entity. Governmental activities
generally are fmanced through taxes. mtergovernmental revenues. and other non-exchange
revenues.

The Statement of Net Position presents the governmental-type activities on a consolidated basis,
and 15 reported on a full accrual, economic resouree basts. which recognizes all long-term assets
and receivables ax well as long-term debt and obligations

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the District’s governmental activities. Direet expenses are those that are
specifically associated with a program or function. Program revenues include (a) fees and charges
paid by the recipient for poods or services offered by the programy, and (b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general
revenues.

Fund Accounting-

The accounts of the District are organized on the basts of funds A fund 1s an independent fiscal
and accounting entity with a separate set of self-balanemy accounts. Fund accountimg segregates
funds according to their intended pumpose and is used to 2id management in demonstrating
comphance with finance-telated legal and contractual provisions. The mmmmum number of funds

maintamed is consistent with legal and managerial requirements.

The District maintains only one fund. It is categorized as a governmental fund. A fund is
considered major if 1t 1s the primary operating tfund of the entity

The major fund of the District is desenibed below:
Governmental Fund-
General Fund

The General Fund 15 the general operating fund of the District. It 1s used to account for all
financial resources except those required to be accounted for in another fund.
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Bienville Parish Fire Protection Dastrict. Ward 7
Notes 10 Financial Statements
December 31, 2023

D. Measurement Focus Basis of Accounting-

Basis of accounting refers to when revenues or expendifures expenses are recognized mn the
accounts and reported mn the financial statements. [t relates to the timmg of the measurements made
regardless of the measurement focus applied.

Accrual Basis - Government-Wide Financial Statements (GWES)

The Statement of Net Position and the Statement of Activities display information about the
District as a whole  Both of these statements have been prepared using the economic
measurement focus and the acerual basis of accounting.  Revenues, expenses, gains, losses,
assets, and habilities resulung from exchange and exchange-like transactions are recognized
when the exchange takes place.

Modified Acerual Basis - Fund Financial Statements (FFS)

The accounting and hinancial reporting treatment applied to a fund is determined by its
measwrement focus. Governmental fund tvpes use the flow of current fimancial resources
measurement focus and the modified acerual basis of accounting. Under the modified acerual
basis of accounting, revenues are recorded when susceptible to accrual; 1.e., when they are both
measurable and available.  “Measurable” means the amount of the transaction can be
determined and “available™ means collectible within the current period or soon enough
thereatter to pay lialnhities of the current period. The Distnict considers all revenues “available™
if collected within 60) days after year-end. Expenditures are generally recorded under the
modified acerual basis of accounting when the related hability 1s incurred. The exeeptions to
this general rule are that {1) unmatured principal and interest on long-tenm debt, if any. are
recorded when due and (2) claims and judgments and compensated absences are recorded as
expenditures when paid with expendable available financial resources,

E. Assets, Liabithties, and Equity-
Cash and Interest-Bearing Deposits-

For purposes ot the Statement of Net Position, cash and mterest-bearing deposits include ail
demand accounts, savings accounts, monev market accounts. and certificates of deposit of the
District.

Capital Assets-

Capital assets, which mcelude property, plant, and equipment. are reported 1n the governmental
activities column m the government-wide financial statements. Capital assets are capitahized at
histoneal cost or estimated cost 1f istorical cost 15 pot available. Donated assets are recorded as
capital assets at their estimated fair market value at the date of donation. The District maintains a
threshold level of $300 or more tor capitalizing capital assets.

The costs of normal mamtenance and repairs that do not add to the value of that asset or matenally
extend the life of that asset are not capitalized.
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Bienville Parish Fire Protection Dastrict. Ward 7
Notes 10 Financial Statements
December 31, 2023

Depreciation of all exhaustible capital assets 15 recorded as an expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement ot Net Position. Depreciation
15 provided over the assets’ estimated uwseful lives using the straght-Iine method of depreciation.
The range of usetul lives by type of asset is as follows:

Furmiture. computers 5 vears
Firefighting equipment 10} years
Ladders, hoses, airpacks 7 vears
Radhos 10 years
Fire trucks 10 vears
Other vehieles 5 vears
Buldings 40 vears

Compensated Absences-

There 1s ne tormal leave policy tor the District: therefore no entry 1s made to record compensated
absences.

Equity Classifications-

In the government-wide statements, equity 1 classified as net posiion and displayed i three
components:

a.  Net mvestment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstandimg balances of any
bonds, mortgages, notes or other borrowings that are aftributable to the acquisition,
construction, or improvement of those assets.

b Restricted net position - Consists of net resources with constraints placed on their use either
by (1) external groups such as creditors, grantors, contributors, or laws or regulations of
other governments: or (2) law through constitutional provision or enabhing lemslation.

]

lnrestricted net position - All other net resources that do not meet the detimtion of
“restricted” or “net vestment in capital assets”

When an expense is incurred for the purposes for which both restrnicted and unrestricted net position
1s available. management applies unrestricted resources first, unless a determination 1s made to use
restricted resources. The pohey concerning wineh to apply first varies with the intended use and
legal requirements. This decisien 1s fbypically made by management at the meurrence of the
expense.

In the fund statements, governmental fund equity 1s classified as fund balance and displayed in five
components. The following elassitications deseribe the relative strength of the spending constraints
placed on the purposes for which resources can be used:

a  Nonspendable fund balance - amounts that are not in a spendable form (such as prepard
expenses) or are required to be mantained mtact.
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Bienville Parish Fire Protection Dastrict. Ward 7
Notes 10 Financial Statements
December 31, 2023

b, Restricted tund balance - amounts constrained to specific purposes by their providers (such
as grantors, bondholders. and igher levels of government). through consttutional
provisions, or by enabling legislation:

c. Committed fund balance - amounts constramed to specific purposes by a government itself,
using 1ts highest level of decision-making authority: to be reported as commutted. amounts
cannot be used for any other purpose unless the government takes the same highest level
action to remove or change the constramt.

d  Assigned fund balance - amounts a government intends to use for 2 specific purpose; intent
can be expressed by the govermng body or by an official or body to which the governmy
body delegates the authority:

e. lnassigned fund balance - amounts that are available for any purpose: positive amounts
are reported only in the peneral fund.

The General Fund has an unassigned fund balance of $1,175,577. It applicable. the District would
typreally use restricted fund balances first, followed by commutted resources and assigned resources
as appropnate opportunities arise, but reserves the nght to selectively spend unassigned resources
first and to defer the use of these other classified funds.

Budget-

Prior to the heginning of each fiscal vear, Bienville Parish Fire Protection District, Ward 7 adopts
a budget for the next fiscal year. The budget is open for pubhic mspectnion.  All budgetary
appropriations lapse at the end of the fiseal year. The budget 1s prepared on the modified accrual
hasis of accounting.

Estimates-

The preparation of financial statements in confornuty with accounting principles generally accepted
in the United States of Amenca requires management to make estimates and assumptions that affect
the reported amounts of assets and habilities and disclosure of contingent assets and habilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses durmg the reporting period. Actual results could differ from those estimates.

{ash and Cash Fguivalents:

The cash and cash equivalents of the Bienville Panish Fire Protection District. Ward 7 are subject to the
following risk:

Crustodral Credir Risk: Custodial credit risk for deposits 15 the nsk that, in the event of the tailure of a
depository financial institution, the Distriet will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit msurance must at all tmes equal or exceed the amount on deposit wath the fiscal
agent. These secunities are held in the name of the pledging fiscal agent bank 1n 2 holding or custodial
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Bienville Parish Fire Protection Dastrict. Ward 7
Notes 10 Financial Statements
December 31, 2023

bank that s mutually acceptable to both parties. Louwsiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged secunties within 10 days of bemg
notified by the District that the fiscal agent bank has failed to pay deposited tunds upon demand.
Further, Lowmsana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the Distnet’s name.

Bank account balances at December 31, 2023, totaled $656.744 and of thas amount, $250.000 was
secured by FDIC Insurance. and the remaming amount was secured with pledped securities from Sabine
State Bank.

Recervables:

The tollowing 15 a2 summary of recervables at December 31, 2023:

Class of Receivable General Fund
Taxes-
Ad Valorem $555.062

Substantially all receivables are considered to be tully collectible. and no allowance for uncollecuble
is used.

Leases:
On July 1. 198K, the Dhstriet entered into three 99-vear leases for land to be used tor fire stations. The

consideration for the leases s the benefit that wall be provided to lessor by having fire protection
equipmment on the leased premises.

Captal Assets:

Capatal asset balances and activity for the year ended December 31, 2023, are as follows.

Restated
Governmental Balance Balance
Activities 01-01-23 Additions Deletions 12-31-23
Capital Assets Not Depreciated:
Land $  17.071 $ 0 $0 17071
Capntal Assets Depreciated.
Buildings 37719 66,360 0 454,279
Equipment 1.693,722 41.387 0 1.735.1m
Vehieles 1.775.093 0 U 1,775,093
Total Assets $3.873,605 $107.947 0 £3.,981.552
Less Accumulated Depreciation $2.309.199 202,993 30 2512192
Net Capital Assets $1.564.1306 $(95,040) St 51.469.360

Depreciation expense of $202.993 was charged to the public safety function.
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Bienville Parish Fire Protection District, Ward 7
Notes to Financial Statements
December 31, 2023

Ad Valorem Taxes:

The Ihstrict levies taxes on real and business personal property located within the boundaries of
Bienville Panish Fire Protection District, Ward 7. Property taxes are levied by the District on property
values assessed by the Bienville Parish Tax Assessor and approved by the State of Lowsiana Tax
Commuission.

The Bienville Parish Shenff's otfice bills and vollects property taxes for the District. Collections are
renutted to the District monthly. The District recogmizes property tax revenues when levied

Property Tax Calendar

Assessment date January 1
Levy date June 30

Tax bifls mailed October 15
Total taxes are due December 31
Penalties and interest added January 31
Lien date January 31
Tax Sale Mav 15

The District 1s permitted to levy taxes up to 10% of the assessed property valuation for each specitied
purpose or. in the aggregate for all purposes 25% of the assessed valuation for the payment of principal
and interest on long-term debt atter the approval by the voters of the District.

Assessed values are established by the Bienville Panish Tax Assessor each year on a uniform basis at
the following ratios to fair market value:

109 land 15% machinery
10% residential improvements 13% commercial improvements
15%p industrial improyements 25% public service properties, excluding land

A revaluation of all property 1s required to be completed no less than every four vears. The last
revaluation was completed for the roll of January 1, 2023 Total assessed value for Fire Protection 7
was $37.729.3791n 2023, Louisiana state law exempts the first $7.500 of assessed value of a taxpayer’s
primary residence from parish property taxes. This homestead exemption was a total of $3.390.112 of

the assessed value 1n 2023,

For the year ended December 31, 2023, taxes of 17.16 nulls were levied on the property and were
dedicated to fire protection.

Pendmmy Litination:

There 15 no pending liigation against the Distniet as of December 31, 2023,
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Bienville Panish Fire Protection Distniet, Ward 7
Notes to Financial Statements
December 31, 2023

Compensation Paid to Board Members.

A detailed of compensanion paid to mdividual counail members for the vear ended December 31, 2023
follows:

Rommie Mathews $ 360
Bennte Martin 3oh
Stephen Brown 180
Cassandria Peoples 330

Total $1.230

Recentlv Adopted GASB Standard-

In the current year, the District munplemented GASB Statemwent No. 96 — Suwhscriprion-Based
Information Technology Arrangements (SBIT 4y). This statement provides gindance on the accounting
and financial reporting for SBITAs for governments. The statement (1) detines a SBITA: {2) establishes
that a SBITA results 1n a nght-to-use subscription asset — an intangible asset — and a corresponding
subseription Lability; (3) provides the capitalization criteria for outlavs other than subscription
pavments. including implementation costs of a SBITA, and (4) requires note disclosure regarding a
SBITA. To the extent relevant, the standards for SBITAs are based on the standards established
Statement No. 87, Leases. as amended. The implementation of this standard had no effect on the
Distniet’s finaneial statements or notes to the financial statements.

Restatement of Net Posinion:

The District recorded the following prior period adjustments to restate net position for correction of
accountiny Srrors.

Net Position per 2022 Audit $2.394.391
Corrections:

Increase in Fixed Assets 2.801

Decrease in Accumulated Depreciation 78252

Net Position as Restated 52475444

Subseqguent Events:

Munagement has evaluated events through June 10, 2024, which the tinancial statements were available
for 1ssue. There were no items to be reported as subsequent events.
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Bienville Fire Protection Dhstrict. Ward 7
General Fund
Budgetary Comparison Schedule
December 31, 2023
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Budget
Varance-
Favorable
Original Final Actual (Unfavorable)
REVENUES.
Taxes 5 456997 % 364997 % 370536 S 113,539
Intergovernmental-
State Grant 4,000 4.000 17.599 13,599
Fire Insurance Rebate 8.000 2000 12,569 4.569
Interest & Miscellaneous 3,000 3.000 14.649 1{.649
Total Revenues by 471997 % 471,997 % 6l3333 % 143,356
EXPENDITURES:
Public Safety-
Current-
Wages & Salaries $ 119200 3 114200 & 3649533 § 82.247
Insurance SU.000 S0.000 52.624 (2.024)
Utilities 15,500 15500 20440 (4.940)
Repuirs & Maintenunce 37,000 37.000 33843 3157
Materials & Supplies 249,500 29500 19. 1ol 10,339
Operating Services 76,760 76.760 79 841 {3.081)
Capital Qutlay 129,150 129,150 107,947 21,205
Total Expenditures $ 457,110 % 437110 § 350815 S 106,205
Excess Deficiency of Revenues
over Expenditures b 14887 % 14587 % 2645338 3 249 651
Fund Balance- Beginning of Year 911,039 911,039 911,039 -
Fund Balance-End of Year % U3Is926 % 935926 1175577 % 249 651

See accompanving notes and mdependent auditor's repost.
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Bienville Parish Fire Protection Distnet, Ward 7
Schedule of Compensation, Benetits and Other Pavments to
Agency Head or Chief Executive Othicer
For the Year Ended December 31, 2023

Agency Head Name: Charles McClain, Fire Chief

Purpose Amount
Salary 3 9943
Benefits- Social Security & Medicare 761

$10.704

Total

See independent auditor’s report.
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Bienville Parish Fire Protection Dastrict. Ward 7
Schedule of Audit Results
Year Ended December 31, 2023

SUMMARY OF AUDIT RESULTS

The tollowing summarize the audit results:

l

)

fad

An unmodified opinion was issued on the financial statements of the Bienviile Parish Fire
Protection District. Ward 7, as of and for the year ended December 31. 2023

The audit did not disclose any material weaknesses in mternal control.

The audit disclosed no instonces of noncomphance that are required to be reported under
Grovennnent duditing Stundardy.

FINDINGS IN ACCORDANCE WITH GOTERNMENT AUDITING STANDARDS

There were no current year tfindings identified

PRIOR YEAR AUDIT FINDINGS

There were no prior year audit findings.
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Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records. meluding leave and overtime worked, and (3) approy al process for employee(s)
rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Credir Cards (and debit cards, fuel cards, purchase cards, if applicable). imncluding (1) how cards
are to be controlled, (2) allowable busmess uses, (3) documentation requirements, (4) required
approvers of statements, and (3) monittoring card usage (e.g., determining the reasonableness of
fuel card purchases).

Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by
catevory of expense, (3) docwmentation requirements, and (4) required approvers.

Erthics, mcluding (1) the prolmbitions as defined m Louisiana Revised Statute 42:1111-1121. (2)
actions to be taken 1f an ethies violation takes place, (3) system to monitor possible ethies violations,
and ¢4) a requirement that documentation is maintaned to demonstrate that all employees and
ofticials were notified of any changes to the entity’s ethies policy.

Debt Service, meluding (1) debt wssuance approval, (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continaity, inchuding (1) identification of
eritical data and frequency of data backups, (2) storage of backups 1o a separate physical location
isolated from the network, (3) penodic testing ‘venfication that backups can be restored. (4) use of
antivirus software on all systems, (5) timely apphication of all available system and software
patches‘updates. and (6) identification of personnel. processes, and tools needed to recover
operations after a critical event,

Prevention of Sexual Harassment. including RS, 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reperting.

Procedure Results: No exceptions were noted as a result of these procedures.

Board or Finance Committee

[

We obtamed and mspected the board finance commnttee mmutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent documents in effect during the fiseal period,
and:

Observed that the board finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

Observed that the munutes referenced or mncluded monthly budget-to-aciual compansons on the
General Fund. quarterly budget-to-actual compansons on all propnetary funds, and semi-amual
budget-to-actual comparisons on all special revenue funds,

Obtamed the prior vear audit report and observed the unassigned fund balance in the General Fund.
If the General Fund had a negative ending unrestricted net position in the prior year audit report,
observed that the minutes for at least one meetg during the fiscal period reterenced or included a
formal plan to eliminate the negative unassigned fund balance in the General Fund.
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e  Ohbserved whether the board'tinance committee recerved written updates of the progress of
resolving audit finding(s). according to management’s corrective achion plan at each meeting until
the findings are considered fully resolved.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Bank Reconciliations

"

We obtained a hsting of entity bank accounts for the fiscal period from management and management’s
representation that the listing 15 complete. Management wdentitied the entity’s main operating account.
We selected the entity’s main operating account and randomly selected 4 addinonal accounts (or all if
less than 5} We mndomly selected one month from the fiscal period. obtained and ispected the
corresponding bank statement and reconciliation for the selected accounts, and obseryed that:

e Bank reconciliations include evidence that they were prepared within two months of the related
statement closing date {¢.g. imtialed and dated. electromcally logged),

¢ Bank reconcihations included written evidence that a member of management or a board member
who does not handle cash, post ledgers. or ssue checks has reviewed each bank reconciliation
within one month of the date the reconctliation was prepared (e.g. inttialed and dated. electronically
logged), and

e Management has documentation reflecting that it has researched reconciling 1tems that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Procedure Results: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4.

4

We obtaned a listing of deposit sites for the fiscal penod where deposits for cash'check money orders
(cash) are prepared and management’s representation that the hsting 1s complete.  We randomly
selected 5 deposit sites (or all deposit sites if less than 5).

We obtained a histing of collection locations and management’s representation that the listing is
complete. We randomly selected one vollection focation for cach deposit site selected. We obtained
and inspected written policies and procedures relating to employee job duties (if no written policies or
procedures, then inquired of emplovees about their job duties) at each collection location. and observed
that job duties were properly segregated at each collection location such that:

¢ Employees that are responsible for cash collections do not share cash drawers regsters.

¢ FEach emplovee responsible for collectmg cash 1s not also responsible for preparng ‘making bank
deposits, unless another emplovee official s responsible tor reconciling collection documentation
(¢.g. pre-numbered receipis) to the deposit.

e Each employee responsible for collecting cash 1s not also responsible tor posting collection entries
to the general ledger or subsidiary ledgers, unless another employee otficial is responsible for
reconciling ledger postings to each other and to the deposit.

e The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidhary
ledgers. by revenue source and/or custodial fund additions, are not responsible tor collecting cash.
unless another emplovee: official verifies the reconcihation.
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We obtained from management a copy of the bond or insurance poliey for thett covering all employees
who have access to cash. We ohserved that the bond or insurance policy for theft was in force during
the fiscal period.

We randomliy selected two deposit dates for each of the bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (selected the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly selected a deposat if multiple deposits were made on the
same dav). We obtained supporting documentation for each of the deposits selected and:

o We observed that receipts are sequentially pre-numbered

e  We traced sequentially pre-numbered receipts. svstem reports, and other related collection
documentation to the deposit ship.

e  We traced the deposit shp total to the actual deposit per the bank statement.

e We ohserved that the deposit was made within one business day of receipt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposat
15 less than $100 and the cash 1s stored securelv m a locked safe or drawer).

e We traced the actual deposit per the bank statement to the general ledger.

Procedure Results: No exceptions were noted as a result of these procedures.

Non-Payroll Disbursements (excluding card purchases, rravel reimbursements, and perty cash
purchases)

9.

We obtained a listing of locations that process payments for the fiscal period and management’s
representation that the histing is complete. We randomly selected the required amount of disbursement
locations (or all locations 1if less than 5.

For each location selected under £#8 above, obtaned a histimg of those employees involved with non-
payroll purchasing and payvment functions. We obtaned written policies and procedures relating to
emplovee job duties (1f the agency has no written policies and procedures, then mquired of emiployees
about their job duties), and we observed that job duties are properly segregated such that

e At least two employees are involved mm minating a purchase request, approving a purchase, and
placing an order or making the purchase.

s At least two employees are invelved in processing and approving payments to vendors.

e The emplovee responsible for processing payments is prolmbited trom adding modifying vendor
files, unless another employee 1s responsible for periedically reviewing changes to vendor files.

e Either the employee official responsible for signing checks mails the pavment or gives the signed
checks to an employee to mail who is not responsible for processing payiments.

s Only employees ofticials authonzed to sign checks approved the electronie disbursement (release)
of funds. whether through automated clearmghouse (ACH). electronic funds transter (EFT). wire
transter, or some electronic means
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10. For each location selected under 58 above, we obtamed the entity’s non-payroll disbursement
transaction populaiton (excluding coards and travel reimbursements) and obtained management’s
representation that the population is complete.  We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction and:

e  We observed that the disbursement, whether paper or electronic means, matched the related onginal
itemized ivoice and supporting documentation mdicates that deliverables included on the invorce
were received by the entity.

e  We observed whether the disbursement documentation included evidence (e.g., mutial date.
electrome loggmy) of segregation of duties tested under #9, as appheable.

11. Using the entity’s main operatmg account and the month selected in procedure #3 under Bank
Reconeiliations, we randomly selected 5 non-pavroll-related electrome disbursements (or all electronic
disbursements 1f less than 5) and observed that each electronie disbursement was (a) approved by only
those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b} approved
by the required number of authorized signers per the entity’s policy I no electronic payments were
made from the mam operating account durmy the month selected. we selected an alternative month
and’or account for testing that does include electronic disbursements.

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debit Cardy'Fuel Cards/Purchase Cards (Cards)

12, We obtained from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period. including the card numbers and the names of the persons
who maintained possession of the cards. We obtained management’s representation that the listing s
complete.

13. Using the listing prepared by management. we randomly selected the required amount of cards (up to
fivey that were used during the fiseal period. We randomly selected one monthly statement or combined
statement for each card (for a debit card, randomly selected one monthly bank statement). and obtained
supporting documentation, and-

e  We observed that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit’debit card purchases, exception reports
for excessive tuel card usage) was reviewed and approved. in writing (or electromeally approved),
by someone other than the authonized card holder.

¢  We observed that finance charges and late fees were not assessed on the selected statements.

14. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentation for the transactions. For cach transaction, we observed that it 1s supported
by (a) an onginal itenmzed receipt that identitied precisely what was purchased. (b) written
documentation of the business public purpose. and (¢) documentation of the individuals participating
in meals (for meal charges only). For missig receipts. we described the nature of the transaction and
noted whether management had a compensating control to address mussing receipts. such as a “missing
receipt statement™ that is subject to increased serutiny.,

Procedure Resulis: No exceptions were noted as a result of these procedures.
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Pavroll and Personnel

17.

IR,

19.

20.

We obtained a Lsting of employees-elected officials emploved during the fiseal period and
management’s representation that the listing 1s complete.  We randomly selected 5 employees or
officials. obtamed related paid salaries and personnel files, and agreed paid salaries to authonized
salaries ‘pay rates m the personnel files.

We randomly selected one pay period during the fiseal penod. For the 5 emiplovees or ofticials selected
under #17 above. we obtaned attendance records and leave documentation for the pay penod, and:

e  We observed that all selected emplovees or otticials documented thew daily attendance and leave
(e.g.. vacation, sick, compensatory).

e We observed that supervisors approved the attendance and leave of the selected employees or
officials.

¢  We observed that any leave accrued or taken during the pay penod 1s reflected in the entity’s
cumulative leave records

¢  We observed that the rate paid to the employees or otficials agree to the authonized salary pay rate
found with the personnel tile.

We obtained a listing of those employees or officials that recerved termination payments during the
fiseal period and management’s representation that the list is complete. I applicable, we selected two
employees or officials, and obtamed related documentation of the hours and pay rates used in
management’s emunation pavment caleulations and the entity’s policy on termumnation pavments, If
applicable, we agreed the hours to the employee’s or official’s cumulative Teave records, and the pay
rafes to the emplovee’s or ofticial’s authorized pay rates 1n the employee’s or official’s personnel files,
and the termmation payment to entity policy.

We obtained management’s representation that emplover and employee portions of third-party pavroll
related amounts (e.u. payroll taxes, retrement contributions, health insurance premiums, garnishments,
workers’ compensation premuums, tc.) have been paid, and any associated forms have been filed. by
required deadlines.

Procedure Resulis: No exceprions were noted as a result of these procedures.

Ethics

2L

i

Using the 5 randomly selected employeesofficials from procedure #17 under “*Payroll and Personnel”
above. we obtained ethics documentation from management, and.

o We observed whether the documentation demonstrates that each employeeiotficial completed one
hour of ethics training durmng the calendar vear as required by R.S. 42: 1170,

¢  We observed that the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the tiscal period. as
applicable.

. We inquired and-'or observed whether the agency has appointed an ethies designee as requured by R.S.

42:1170.

Procedure Results: No exceptions were noted as a result of these procedures.
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Debt Service

~
23,

We obtamed a histing of bonds notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the hsting is complete.  We selected all debt mstruments on the
listing, obtained supporting documentation, and observed that State Bond Conunission approval was
obtamed for each debt mstrument issued as required by Article VIEL Section 8 of the Louisiana
Constitution.

. We obtained a hsting of bondsnotes outstanding at the end of the fiscal perod and management’s

representabion that the listing 15 complete We randomly selected one bond'note, inspected debt
covenants, obtained supporting documentation tor the reserve balance and payments, and agreed actual
reserve balances and payments to those required by debt covenants {including contingency funds, short-
lived asset funds, or other funds required by the debt covenants).

Procedure Resulis: No exceptions were noted as a vesult of these procedures.

Fraud Notice

25

We obtained a listing of nusappropriations of public funds and assets during the fiscal period and
management’s representation that the listing 1 complete.  We selected all misappropriations on the
listing. obtamed supporting  documentation, and  observed that the entity reported the
nlsappropriation(s) to the legislative auditor and the district attomey of the parish i which the entty
15 domiciled as required by R.S. 24:523.

. We observed whether the entity has posted, on its premises and website. the notice required by R.S.

24:523.1 concerning the reporting of misappropnation, fraud, waste. or abuse of public funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Information Technology Disaster Recovery/Business Continuity

2.

28.

We performed the followmg procedures:

¢  Weoblained and mspected the entity’s most recent documentation that it has backed up 1ts enitical
data (f no written documentation, inquired of personnel responsible for backing up critical data)
and observed that such backup (a) occurred within the past week, (b) was not stored on the
government’s local server or network. and (¢) was encrypted.

e  We obtained and inspected the entity’s most recent documentation that it has tested verified that its
hackups can be restored (if there is no wntten documentation, then inquired of personnel
responsible  for  testing'venfving  backup restoraton) and  observed evidence that the
testverttication was successfully performed within the past 3 months,

e We obtained a histing of the entity’s computers currently in use, and their related locatons, and
management’s representation that the listing 1x complete. We randomly selected the required
number of computers (at least 5) and observed winle management demonstrates that the selected
computers have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

We randomly selected 5 termmated employees (or all termmated emplovees if less than 5) wsing the
hist of terminated employees obtained i procedure #19. and observed evidence that the selected
terminated employees have been removed or disabled trom the network.
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29, Using the 3 randomly selected employees-ofticials from procedure #17 under “Payroll and Personnel”
above, we obtained cybersecunty training documentation from management, and observed that the
documentation demonstrates that the selected employees-ofticials with access to the agency’s
information technology assets have completed cybersecurity traming as required by RS, 42:1267. The
requurements are as follows.

¢ Hired before June 9, 2020, completed the training.

¢ Hired on or after June 9, 2020, completed the training within 30 days of mitial service or
employment,

Procedure Results: We performed the procedures and discussed the results with
management.

Prevention of Sexual Harassment

30. We randomly selected the emplovees otticials from procedure #17 under “Payroll and Personnel”
above, obtained sexual harassment training documentation from management, and observed that the
documentation demonstrates each employee otficial completed at least one howr of sexual harassment
training during the calendar vear as required by R.S. 42:343,

31. We observed that the entity has posted its sexual harassment pohey and complaint procedures on its
website (or in a conspicuous location on the entity’s prenuses if the entity does not have a wehsite).

"
I

. We obtamed the entity’s annual sexual harassment report for the current fiscal period, observed that
the report was dated on or before February 1, and observed that it includes the applicable requirements
of R.5. 42:344:

e Number and percentage of public servants m the agency who have completed the traimmy
requirements.

e  Number of sexual harassment complaints received by the agency:
¢ Number of complaints which resulted in a finding that sexual harassment occurred:

e  Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action; and

¢ Amount of time it took to resolve each complaint.
a) Procedure Results: No exceptions were noted as a result of these procedures.

We were engaged by the District to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants and applicable standards of Government Auditing Standurds. We were not engaged to
and did not conduct an exanunation or review engagement, the ohjective of which would be the expression
of an opimon or conclusion. respectively, on those C/C areas identified in the SAUPs. Accordmgly. we do
not express such an opmon or conclusion. Had we pertormed additional procedures, other matters nmight
have come to our attention that would have been reported to vou.

We are required fo be independent of the District and to meet our other ethical responsibilities. in
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.
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