
EISNERAMPER 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT  

GRETNA, LOUISIANA  

FINANCIAL STATEMENTS  

DECEMBER 31, 2023 AND 2022 



STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

TABLE OF CONTENTS 

Page 

Independent Auditors' Report 1 

Management's Discussion and Analysis 4 

Statements of Net Position 12 

Statements of Revenues. Expenses, and Changes in Net Position 13 

Statements of Cash Flows 14 

Notes to Financial Statements 15 

Supplementary Information — Schedule of Compensation, Benefits, and 
Other Payments to Agency Head 26 

Independent Auditors' Report on Internal Control Over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with Government 
Auditing Standards 27 



EISNERAMPER EisnerAmper LLP 

One Galleria Blvd. 

Suite 2100 
Metairie, LA 70001 

T 504.837.5990 
F 504.834.3609 

www.eisneramper.com  

INDEPENDENT AUDITORS' REPORT 

The Board of Commissioners 
Stonebridge Neighborhood Improvement and Beautification District 
Gretna, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of the Stonebridge Neighborhood Improvement 
and Beautification District (the District), as of and for the year ended December 31, 2023, and the related 
notes to the financial statements, which collectively comprise the District's basic financial statements as 
Iisted in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the District as of December 31, 2023, and the respective changes in financial 
position and cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to the financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditors' Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the District, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Prior Period Financial Statements 

The financial statements of the District for the year ended December 31, 2022, were audited by another 
auditor who expressed an unmodified opinion on those statements on May 19, 2023. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

"EisnerAmper is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services. 
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services, 
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Eisner Advisory Group LLC and its subsidiary entities are 
not licensed CPA firms. 



Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the District's ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 4 through 13 be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

EisnerAmper LLP 
www.eisneramper.com 



Supplementary lnformation 

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise the District's basic financial statements. The Schedule of Compensation, Benefits, and Other 
Payments to Agency Head on page 29 is presented for purposes of additional analysis and is not a required 
part of the basic financial statements. The Schedule of Compensation, Benefits, and Other Payments to 
Agency Head is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the Schedule of Compensation, Benefits, 
and Other Payments to Agency Head is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

Other Reportinq Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 6, 2024, 
on our consideration of the District's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the District's internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the District's internal 
control over financial reporting and compliance. 

EISNERAMPER LLP 
Metairie, Louisiana 
June 6, 2024 

EisnerAmper LLP 
www.eisneramper.com 



STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

As management of the Stonebridge Neighborhood improvement and Beautification District (the District), we 
offer readers of the District's financial statements this narrative overview and analysis of the financiai activities 
of the District for the years ended December 31, 2023 and 2022. We encourage readers to consider the 
information presented here in conjunction with the financial statements as a whole. 

Financial Highlights - 2023 

• The assets and deferred outflows of the District were less than the liabilities and deferred inflows by 
$1,474,384 at December 31, 2023 and by $1,295,500 at Decernber 31, 2022 (net deficit). 

• The District's total net deficit increased by $178,884 during the year ended December 31, 2023 and 
by $253,165 during the year ended December 31, 2022. 

• During the year ended December 31, 2023, the District acquired golf course equipment of $13,232. 
• During the year ended December 31, 2023, the District increased construction in progress by $39,217 

for kitchen remodeling. Qualifying expenses related to the kitchen remodeling are reimbursable from 
Jefferson Parish. 

• During the year ended Decernber 31, 2023, the District's total noncurrent liabilities decreased by 
$378,628 related to principal payments on the leases payabie and bonds. 

Financial Hiqhliqhts - 2022 

• The assets and deferred outflows of the District were less than the liabilities and deferred inflows by 
$1,295,500 at December 31, 2022 and by $1,042,335 at December 31, 2021 (net deficit). 

• The District's total net deficit increased by $253,165 during the year ended December 31, 2022 and 
by $425,055 during the year ended December 31, 2021. 

• During the year ended December 31, 2022, the District acquired lawn maintenance equipment of 
$74,654. 

• During the year ended December 31, 2022, the District increased construction in progress by 
$136,489 for construction costs and engineering fees for clubhouse improvements. The projects were 
completed in 2022 and $1,653,479 was reciassified to capital assets. 

• During the year ended December 31, 2022, the District's total noncurrent liabilities decreased by 
$416,830 related to principal payrnents on the leases payabie and bonds. 

Overview of the Financial Statements 

The District's financial information is presented as an enterprise fund, which is used to account for operations 
that are financed and operated in a manner similar to private business or where the governing body has 
decided that the deterrnination of revenues earned, costs incurred and net income is necessary for 
management accountability. 

Overview of the Financial Statements (continuedl 

An analysis of the District's financial position begins with the Statement of Net Position and the Statement of 
Revenues, Expenses, and Changes in Net Position. These two financial staternents report the District's net 
position and changes therein. The net position—the difference between assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources-is key to rneasuring the financial heaith of the District. 
Over time, increases or decreases in the net position value are an indication of whether the financial position 
is improving or deteriorating. However, it should be noted that the financial position might aiso be affected by 
other non-financial factors, including economic conditions, customer growth, weather conditions, and changing 
regulations. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Financial Analysis - 2023 

The Statement of Net Position includes information on ali the District's assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources with the difference reported as net position (deficit). The statement 
provides the basis for evaluating the capitai structure and assessing the liquidity and financial flexibility of the 
District. 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
CONDENSED STATEMENTS OF NET POSITION  

DECEMBER 31, 2023 AND 2022 

ASSETS 

 

2023 2022 Change 
CURRENT ASSETS 

   

Cash and cash equivalents $ 738,649 $ 912,430 $ (173,781) 
Property tax receivable 925,328 954,538 (29,210) 
Other current assets 131,198 112,093 19,105 

Totai current assets 1,795,175 1.979,061 (183,886) 

NONCURRENT ASSETS 

   

Capital assets, net 2,850,201 3,314,356 (464,155) 
Totai noncurrent assets 2,850,201 3,314,356 (464,155) 

TOTAL ASSETS $ 4,645,376 $ 5.293,417 $ (648,041) 

LIABILITIES AND NET POSITION 

 

CURRENT LIABILITIES 

   

Accounts payable and accruals $ 195,289 $ 247,923 $ (52,634) 
Current portion of noncurrent liabilities 378,628 416,523 (37,895) 

Totai current liabilities 573,917 664,446 (90,529) 

NONCURRENT LIABILITIES 

   

Bonds payable 5,535,000 5,890,000 (355,000) 
Leases payabie 10,843 34,471 (23,628) 

Totai noncurrent liabilities 5,545,843 5,924,471 (378,628) 

TOTAL LIABILITIES $ 6,119,760 $ 6.588,917 $ (469,157) 

NET POSITION (DEFICIT) 

   

Net investment in capital assets $ (622,770) $ (436,246) $ (186,524) 
Unrestricted (deficit) (851,614) (859,254) 7,640 

TOTAL NET POSITION (DEFICIT), $ (1,474,384) $ (1,295,500) $ (178,884) 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Financial Analysis — 2023 (continuedl 

in 2023, the net deficit increased by $178,884 to a net deficit of $1,474,384. Current assets decreased by 
$183,886 due to use of cash to fund construction in progress and operations. Cash and cash equivalents 
decreased by $173,781. Capitai assets, net of accumulated depreciation / amortization decreased by 
$464,155 to $2,850,201 due to current year depreciation / amortization expense in excess of additions. The 
current liabilities decreased by $90,529 to $573,917 due to a decrease in accounts payable and accruais. 
Non-current liabilities decreased by $378,628 to $5,545,843 due to payments on leases payable and bonds. 

The Statements of Revenues, Expenses, and Changes in Net Position provide an indication of the District's 
financial health. 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
CONDENSED STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET  

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022 

 

2023 2022 Change 

Operating revenues $ 1,805,811 $ 1,262,124 $ 543,687 
Operating expenses, excluding 
depreciation / amortization (2,117,095) (1,967,336) (149,759) 
Depreciation / amortization expense (575,864) (463,109) (112,755) 

Operating (loss) (887,148) (1,168,321) 281,173 

Property tax revenue 990,808 998,670 (7,862) 
Miscellaneous revenue 33,896 

 

33,896 
Interest expense (328,884) (349,111) 20,227 
Insurance proceeds - 262,921 (262,921) 
Interest income 12,444 2,676 9,768 

Nonoperating income, net 708,264 915,156 (206,892) 

Change in net position (deficit) (178,884) (253,165) 74,281 
Net position (deficit), beginning of year (1,295,500) (1,042,335) (253,165) 
Net position (deficit), end of year $ (1,474,384) $ (1,295,500) $ (178,884) 

Operating revenues increased by $543,687 primarily due to an increase in food and beverage sales revenue. 
Operating expenses increased by $149,759 for the year ended December 31, 2023 due to marketing, and 
food and beverage expenses. This together with the increase in depreciation / amortization expense of 
$112,755 resulted in a decreased operating loss of $281,173 for the year ended December 31, 2023, 
compared to the year ended December 31, 2022. Net non-operating income decreased by $206,892 primarily 
due to the decrease in insurance proceeds of $262,921 for the year ended December 31, 2023, compared to 
the year ended December 31, 2022. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Financial Analysis — 2023 (continuedl 

The Statements of Cash Flows report the cash provided and used by operating activities, as weil as other 
cash sources such as investment income and cash payments for repayment of outstanding debt and capital 
additions. 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
CONDENSED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022  

 

2023 2022 Change 

CASH FLOWS FROM: 

   

Operating activities $ (381,620) $ (899,717) $ 518,097 
Non capital financing activities 1,020,018 994,132 25,886 
Capital financing activities (824,623) (761,029) (63,594) 
investing activities 12,444 2,676 9,768 

Net change in cash and cash equivalents (173,781) (663,938) 490,157 

Beginning of year, cash and cash equivalents 912,430 1,576,368 (663,938) 
End of year, cash and cash equivalents $ 738,649 $ 912,430 $ (173,781) 

Cash and cash equivalents decreased by $173,781 during the year ended December 31, 2023. The District 
recognized the following significant cash transactions during the year ended December 31, 2023: 

• Cash used in operations of $381,620 as the 2023 year was the fifth full year of goif course operations 
and the fifth full year of management by the third-party company. 

• Cash provided by noncapital financing activities of $1,020,018 due to the receipt of property taxes 
during the 2023 year. 

• Cash used in capitai and related financing activities of $824,623 includes the payments of interest of 
$330,287, building and equipment purchases of $27,992, bonds and leases payable principal 
payments of $416,523, and purchase of construction in progress of $49,821. 

• Cash provided by investing activities of $12,444 represents proceeds from interest income received 
during the 2023 year. 

Financial Analysis - 2022 

The Statement of Net Position inciudes information on all of the District's assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources with the difference reported as net position (deficit). 
The statement provides the basis for evaluating the capitai structure and assessing the liquidity and financial 
flexibility of the District. 

- 7 - 



STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Financial Analysis — 2022 (continuedl 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
CONDENSED STATEMENTS OF NET POSITION 

DECEMBER 31, 2022 AND 2021  

ASSETS 

 

2022 2021 Change 
CURRENT ASSETS 

   

Cash and cash equivalents $ 912,430 $ 1.576,368 $ (663.938) 
Property tax receivable 954,538 950,000 4,538 
Other current assets 112,093 96,098 15,995 

Totai current assets 1,979,061 2.622,466 (643,405) 

NONCURRENT ASSETS 

   

Capital assets, net 3,314,356 3,523,756 (209,400) 
Totai noncurrent assets 3,314,356 3,523,756 (209,400) 

TOTAL ASSETS $ 5,293,417 $ 6,146,222 $ (852,805) 

LIABILITIES AND NET POSITION 

 

CURRENT LIABILITIES 

   

Accounts payable and accruals $ 247,923 $ 427,727 $ (179.804) 
Current portion of noncurrent liabilities 416,523 419,529 (3,006) 

Totai current liabilities 664,446 847,256 (182,810) 

NONCURRENT LIABILITIES 

   

Bonds payable 5,890,000 6,230,000 (340,000) 
Capital lease 34,471 111,301 (76.830) 

Totai noncurrent liabilities 5,924,471 6.341,301 (416,830) 

Totai liabilities $ 6.588,917 $ 7,188.557 $ (599,640) 

NET POSITION (DEFICIT) 

   

Net investment in capital assets $ (436,246) $ (554,574) $ 118.328 
Unrestricted (deficit) (859,254) (487,761) (371,493) 

TOTAL NET POSITION (DEFICIT) $ (1,295,500) $ (1,042,335) $ (253,165) 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Financial Analysis — 2022 (continuedl 

in 2022, the net deficit increased by $253,165 to a net deficit of $1,295,500. Current assets decreased by 
$643,405 due to use of cash to fund construction in progress and operations. Cash and cash equivalents 
decreased by $663,938. Capitai assets, net of accumulated depreciation / amortization decreased by 
$209,400 to $3,314,356 due to current year depreciation / amortization expense in excess of additions. The 
current liabilities decreased by $182,810 to $664,446 due to a decrease in accounts payabie and accruais. 
Non-current liabilities decreased by $416.830 to $5,924,471 due to payments on leases payable and bonds. 

The Statements of Revenues, Expenses, and Changes in Net Position provide an indication of the District's 
financial health. 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT  
CONDENSED STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION 

FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021  

 

2022 2021 Change 

Operating revenues $ 1,262,124 $ 1,044,701 $ 217,423 
Operating expenses, excluding depreciation / 
amortization (1,967,336) (1,770,143) (197,193) 
Depreciation / amortization expense (463,109) (370,499) (92,610) 

Operating income (loss) (1,168,321) (1,095,941) (72,380) 

Property tax revenue 998,670 955,410 43,260 
fVliscellaneo us revenue 

 

11,250 (11,250) 
interest expense (349,111) (349,127) 16 
insurance proceeds 262,921 50,000 212,921 
interest income 2,676 3,353 (677) 

Nonoperating income (Ioss) 915,156 670,886 244,270 

Change in net position (253,165) (425,055) 171,890 
Net position, beginning of year (1,042,335) (617,280) (425,055) 
Net position, end of year $ (1,295,500) $ (1,042,335) $ (253,165) 

Operating revenues increased by $217,423 primarily due to an increase in food and beverage sales revenue. 
Operating expenses increased by $197,193 for the year ended Decernber 31, 2022 due to marketing, and 
food and beverage expenses. This together with the increase in depreciation / amortization expense of 
$92,610 resulted in an increased operating loss of $72,380 for the year ended Decernber 31, 2022, cornpared 
to the year ended Decernber 31, 2021. Net non-operating incorne increased by $244,270 primarily due to the 
increase in insurance proceeds of $212,921, an increase in property tax revenue of $43,260, and a decrease 
in miscellaneous revenue of $11,250 for the year ended Decernber 31, 2022, compared to the year ended 
Decernber 31, 2021. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Financial Analysis — 2022 (continuedl 

The Statements of Cash Flows report the cash provided and used by operating activities, as weil as other 
cash sources such as investment incorne and cash payments for repayrnent of outstanding debt and capital 
additions. 

STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
CONDENSED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021  

 

2022 2021 Change 

CASH FLOWS FROM: 

   

Operating activities $ (899,717) $ (970,428) $ 70,711 
Non capital financing activities 994,132 916,410 77,722 
Capitai financing activities (761,029) (1,203,730) 442,701 
Investing activities 2,676 3,353 (677) 

Net change in cash and cash equivalents (663,938) (1,254,395) 590,457 

Beginning of year, cash 1,576 368 2,830,763 (1,254,395) 
End of year, cash $ 912,430 $ 1,576,368 $ (663,938) 

Cash and cash equivalents decreased by $663,938 during the year ended Decernber 31, 2022. The District 
recognized the following significant cash transactions during the year ended December 31, 2022: 

• Cash used in operations of $899,717 as the 2022 year was the fourth full year of golf course operations 
and the fourth full year of management by the third-party company. 

• Cash provided by noncapital financing activities of $994,132 due to the receipt of property taxes during 
the 2022 year. 

• Cash used by capitai and related financing activities of $761,029 includes the payrnents of interest of 
$350,405, building and equipment purchases of $117,220, bonds and leases payabie principal 
payments of $419,836, purchase of construction in progress of $136,489, and proceeds from 
insurance claims of $262,921. 

• Cash provided by investing activities of $2,676 represents proceeds frorn interest incorne received 
during the 2022 year. 

Capital Assets 

At Decernber 31, 2023, 2022 and 2021, the District had $2,850,201, $3,314,356 and $3,523,756, respectively, 
invested in a range of capital assets including buildings and equipment as shown below. 

 

2023 2022 2021 

Buildings and improvements $ 2,551,819 $ 2,895,973 $ 1,484,509 

Golf course equipment 177,570 245,616 255,299 

Right to use asset - leased equipment 35,435 113,564 209,863 

Furniture and fixtures 46,160 59,203 57,095 

Construction in progress 39,217 

 

1,516,990 

Capitai assets, net $ 2,850,201 $ 3,314,356 $ 3,523,756 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2023 AND 2022  

Capital Assets (continued) 

During the year ended Decernber 31, 2023, the District upgraded and irnproved existing equipment of the 
District. The 2023 significant capital asset additions are the golf course equipment of $13,232 and the kitchen 
remodeling construction in progress of $39,217. 

During the year ended Decernber 31, 2022, the District upgraded and improved existing equipment of the 
District. The 2022 significant capital asset additions are the golf course equipment of $74,654 and the furniture 
and fixtures of $19,168. All projects related to construction in progress in 2021 were completed in 2022 and 
reclassified to buildings and improvements. 

Additional information on the District s capital assets can be found in Note 3 of the Notes to the Financial 
Staternents. 

Debt Administration 

The District had outstanding bonds of $5,890,000 and $6,230,000 at December 31, 2023 and 2022, 
respectively. Proceeds frorn the original bonds were used for the acquisition of the Stonebridge Golf Club and 
related amenities. The rernaining bond proceeds were to be used to fund construction, improvernents, 
operations, and maintenance of the golf course and related facilities. During the year ended December 31, 
2021, the District refinanced the existing debt to extend the maturity date and borrow additional funds for 
construction. The bonds mature in 2035. The District has leases payable with an outstanding balance of 
$34,471 and $110,994 at December 31, 2023 and 2022, respectively. 

Additional information on the District's long-terrn obligations can be found in Note 4 of the Notes to the 
Financial Statements. 

Economic Outlook, FY 2024 Budgets and Rates 

The 2023 year was the fifth full calendar year of operations since the District acquired the Stonebridge Golf 
Club and related property. The District is working with its management company (Touchstone Golf, LLC) to 
improve efficiency in golf operations, including increase of rates to better reflect the improvements rnade to 
the golf course and monitoring of expenses. 

The capital improvements to the clubhouse and the grounds in 2021 and 2022 (which were delayed in 2020 
due to COVID-19) were completed in 2022. The repairs made to the facilities from Hurricane Ida darnage 
were cornpleted in 2023. 

Request for Information 

This financial report is designed to provide a general overview of the District's finances for all those with an 
interest in its finances. Questions concerning any of the inforrnation provided in this report or request for 
additional information should be addressed to the District's Board Chair at 1500 Stonebridge Drive, Gretna, 
Louisiana, 70056. 



STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
STATEMENTS OF NET POSITION 
DECEMBER 31, 2023 AND 2022 

CURRENT ASSETS 
2023 2022 

  

Cash and cash equivalents 738,649 912,430 
Property tax receivable 925,328 954,538 
inventory 67,110 61,941 
Prepaid expenses and other assets 64,088 50,152 

Total current assets 1,795,175 1,979,061 

NONCURRENT ASSETS 

  

Capital assets, net 2,810,984 3,314,356 
Capital assets not depreciated: construction in progress 39,217 

 

Total noncurrent assets 2,850,201 3,314,356 

TOTAL ASSETS $ 4,645,376 $ 5,293,417 

CURRENT LIABILITIES 

  

Accounts payable and accrued expenses 91,550 $ 115,486 
Accrued interest on bonds payabie 26,990 28,393 
Bonds payable, current portion 355,000 340,000 
Leases payable, current portion 23,628 76,523 
Other current liabilities 50,989 43,888 
Unearned event deposits 25,760 60,156 

Total current liabilities 573,917 664,446 

NONCURRENT LIABILITIES 

  

Bonds payable 5,535,000 5,890,000 
Leases payabie 10,843 34,471 

Total noncurrent liabilities 5,545,843 5,924,471 

TOTAL LIABILITIES $ 6,119,760 $ 6,588,917 

NET POSITION (DEFICIT1 

  

Net investment in capital assets $ (622,770) $ (436,246) 
Unrestricted (deficit) (851,614) (859,254) 

TOTAL NET POSITION (DEFICIT1 $ (1,474,384) $ (1,295,500) 

The accornpanying notes are an integral part of these financial statements. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION  
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022 

OPERATING REVENUES 
2023 2022 

  

Goif and related activities $ 694,646 $ 487,187 
Merchandise sales 130,616 95,318 
Food and beverage sales 767,615 516,504 
Membership dues 212,934 163,115 

Totai operating revenues 1.805,811 1.262,124 

EXPENSES 

  

Golf and related activities 913,725 1,026,054 
Merchandise 89,362 64,895 
Food and beverage 552,071 418,887 
Marketing 79,819 48,164 
Generai and administrative 462,118 409,336 
Depreciation / amortization 575,864 463,109 

Totai operating expenses 2,692,959 2,430,445 

OPERATING LOSS (887,148) (1.168,321) 

NONOPERATING INCOME (LOSS1 

  

Property tax revenue 990,808 998,670 
Capitai grant from Jefferson Parish 33,896 

 

Interest income 12,444 2,676 
Insurance proceeds 

 

262,921 
Interest expense (328,884) (349,111) 

Totai nonoperating income (loss). net 708,264 915,156 

CHANGE IN NET POSITION (178,884) (253,165) 

NET POSITION (DEFICIT), BEGINNING OF THE YEAR (1.295,500) (1,042,335) 

NET POSITION (DEFICIT), END OF THE YEAR  $ (1,474,384) $ (1,295,500) 

The accompanying notes are an integrai part of these financial statements. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 
STATEMENTS OF CASH FLOWS  
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022 

CASH FLOWS FROM OPERATING ACTIVITIES 
2023 2022 

  

Received from customers and members $ 1,805,811 $ 1,262,124 
Paid to suppliers for goods and ser✓ices (2,187,431) (2,161,841) 

Net cash used in operating activities (381,620) (899,717) 

CASH FLOWS FROM NON CAPITAL FINANCING ACTIVITIES 
1,020,018 994,132 Property tax receipts 

Net cash provided by noncapital and related financing activities 1,020,018 994,132 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 

  

Purchase of building and equipment (72,492) (117,220) 
Purchase of construction in progress (39,217) (136,489) 
Proceeds from Jefferson Parish for capital 33,896 

 

Payments of interest (330,287) (350,405) 
Proceeds from insurance claim 

 

262,921 
Principal payrnents on leases (76,523) (99,836) 
Principal payments on bonds (340,000) (320,000) 

Net cash used in capital and related financing activities (824,623) (761,029) 

CASH FLOWS FROM INVESTING ACTIVITIES 
12,444 2,676 Interest received 

Net cash provided by investing activities 12,444 2,676 

Net change in cash and cash equivalents (173,781) (663,938) 

Cash and cash equivalents, beginning of year 912,430 1,576,368 

Cash and cash equivalents, end of year $ 738,649 $ 912,430 

Reconciliation of net operating loss to net cash 
used in operating activities are as follows: 

  

Operating loss $ (887,148) $ (1,168,321) 
Adjustments to reconcile net operating loss to 
net cash used in operating activities: 

  

Depreciation / amortization 575,864 463,109 
Bad debt expense 11,951 

 

Change in operating assets and liabilities: 

  

Increase in inventory (5,169) (14,970) 
Increase in prepaid expenses and other assets (25,887) (1,025) 
Decrease in accounts payable and accrued expenses (23,936) (216,048) 

Increase in other current liabilities 7,101 851 

(Decrease) Increase in unearned event deposits (34,396) 36,687 

Net cash used in operating activities $ (381,620) $ (899,717) 

The accompanying notes are an integral part of these financial statements. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

1. Summary of Significant Accountinq Polices 

Organization 

The Stonebridge Neighborhood Irnprovement and Beautification District (the District) was created by 
Jefferson Parish Ordinance No. 25207, under authority of the provision of Article 6, Section 19 of the 
Louisiana Constitution of 1974, Section 2.01 (7) of the Jefferson Parish Home Rule Charter, and Act 
400 of the Regular Session of the Louisiana Legislature for the year 2016, enacted as R.S. 33.9099.3. 
The primary objective and purpose of the District shaii be to promote and encourage the improvement, 
beautification, and overall betterrnent of the neighborhood located within the boundaries of the District 
in order to add to the quality of life of district residents by maintaining property values, increasing the 
tax base, fostering economic growth, and providing for recreational activities. The funds of the District 
shall not be used for the improvement and maintenance of a security wall around the neighborhood, 
provision and maintenance of guardhouses, or provision and improvement of security patrois in the 
area. 

The District shali constitute a special taxing district and political subdivision and it shall have the power 
and privilege to incur debt, to issue bonds and to levy and collect taxes, speciai assessments and fees, 
upon a majority vote of the electorate of the District: to issue certificates of indebtedness: and including 
the authority to acquire property located within the boundaries of the District, however, the District shall 
not be authorized to acquire property by expropriation. 

Reporting Entity 

The District is governed by a Board of Commissioners consisting of seven members appointed as 
follows: (1) The President of the Stonebridge Property Owners' Association (one-year term), (2) Two 
members elected from the property owners of the Harvey side of the District (two-year term), (3) Two 
members elected frorn the property owners of the Gretna side of the District (two-year term), and (4) 
Two at-large rnembers elected frorn the property owners (one-year term). The Board of Commissioners 
of the District shall be members of the Stonehridge Property Owners' Association and own property 
within the District. 

Component units are a legally separate organization for which elected officiais of the primary 
government (the District) are financially accountable. Component unit status is determined using the 
following criteria: 

1. Able to irnpose its will on the component unit 
2. There is potential for the component unit to provide specific financial benefits to or impose 

financial burdens on the District. 

Based on the application of the above criteria, the District has no cornponent units. As a result, the 
accompanying financial statements present information only on the District. Additionally, the District 
is not a cornponent unit of any other government. 

- 15 - 



STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

1. Summary of Significant Accountinq Polices (continued), 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

The term measurement focus is used to denote what is being measured and reported in the District's 
operating statement. The District is accounted for on the flow of economic resources measurement 
focus. The fundamental objective of this focus is to measure whether the District is better or worse off 
economically as a result of events and transactions of the period. 

The tern) basis of accounting is used to determine when a transaction or event is recognized on the 
District's operating staternent. The District uses the full accrual basis of accounting. Under this basis, 
revenues are recorded when earned and expenses are recorded when incurred, even though actual 
payment or receipt may not occur until after the period ends. 

The District is presented as an enterprise fund which is used to account for operations that are financed 
and operated in a rnanner similar to private business or where the governing body has decided that the 
determination of revenues earned, costs incurred, and net incorne is necessary for management 
accountability. 

Accounting Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America requires management to make estimates and assurnptions that affect the 
reported arnounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

Cash and Cash Equivalents 

For purposes of the statements of cash flows, the District considers all highly liquid investments with a 
maturity of three months or less when purchased to be cash equivalents. Cash and cash equivalents 
include amounts in non-interest-bearing demand deposits. Under state law, the District may deposit 
funds in federally insured or collateralized demand deposits, interest-bearing demand deposits, or time 
deposits with state banks organized under Louisiana law or any other state of the United States, or 
under the laws of the United States of America. 

Allowance for Doubtful Accounts 

Receivables are carried at a net amount less an estimated allowance for doubtful accounts. 
Management determines the allowance for doubtful accounts by identifying uncollectible accounts 
applied to the outstanding receivables. The District does not charge interest on receivables. 
Receivables are written-off as bad debt expense when deemed uncollectible. Recoveries of receivables 
previously written-off are recorded as a reduction of bad debt expense when received. The District 
expected receivables at December 31, 2022 to be fully collectible; therefore, no allowance for doubtful 
accounts was recorded at December 31, 2022. At December 31, 2023, the District recorded an 
allowance for doubtful accounts of $11,951 on rnembership receivables. 

Inventory 

Inventory is recorded at the lower of cost or rnarket. Cost is determined on a first-in, first-out basis. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

1. Summary of Significant Accountinq Polices (continued), 

Capitai Assets 

Capitai assets are defined by the District as assets with an initiai, individuai cost of rnore than $1,000 
and an estimated useful life in excess of one year. 

Capital assets are recorded at cost or the estimated acquisition value at the time of contribution to the 
District. Right to use assets are recorded at the present value of effectively fixed minimum lease 
payments, of the determined non-canceliable lease term. Major outlays for capital assets are 
capitalized as projects are constructed. Other costs incurred for repairs and maintenance are expensed 
as incurred. 

Capitai assets are depreciated using the straight-line method over the following useful lives: 

Buildings and improvements 10-30 years 
Furniture, fixtures - clubhouse 5 years 
Golf course equipment 3-5 years 
Cornputer equipment 3 years 

Right of use assets are amortized over the shorter period of the lease term or the useful life of the 
asset. Donated capitai assets are valued at their estimated acquisition value at the date donated. 

Deferred Outflows of Resources 

A deferred outflow of resources represents a consumption of net assets that applies to a future period 
and will not be recognized as an outflow of resources (expenses) untii that future tirne. The District 
reports no deferred outflows at December 31, 2023 or 2022. 

Long-term Liabilities 

Long-term debt and other long-term liabilities are reported as liabilities in the applicable Statements of 
Net Position. Bond premiums and discounts are deferred and amortized over the life of the bonds using 
the straight-line method that approximates the effective interest method. Bond issuance costs. except 
for prepaid insurance costs. are expensed in the reporting period in which they are incurred. Prepaid 
insurance costs are expensed over the life of the debt. 

Deferred inflows of Resources 

A deferred inflow of resources represents an acquisition of net assets that applies to a future period 
and therefore will not be recognized as an infiow of resources (revenue) untii that future time. The 
District reports no deferred inflows at December 31. 2023 and 2022. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

1. Summary of Significant Accountinq Polices (continued), 

Net Position  

Net position classifications are defined as follows: 

Net investrnent in capital assets - This component of net position consists of capital assets, including 
any restricted capitai assets, net of accumulated depreciation / arnortization and reduced by the 
outstanding balances of any bonds, notes, or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. If there are significant unspent related debt proceeds at 
year-end, the portion of the debt attributable to the unspent proceeds is not included in the calculation 
of net investment in capital assets. Rather, that portion of the debt is included in the same net position 
cornponent as the unspent proceeds. 

Restricted — This cornponent of net position consists of constraints placed on net position through 
external constraints imposed by creditors (such as through debt covenants), grantors, contributors, or 
laws or regulations of other governrnents or constraints imposed by law through constitutional 
provisions or enabiing legislation. The District did not have restricted net position at Decernber 31, 
2023 and 2022. 

Unrestricted — This cornponent of net position consists of net position that do not meet the definition of 
"restricted" or "net investment in capital assets" as described above. 

When both restricted and unrestricted resources are availabie for use, the District's policy is to use 
restricted resources first, then unrestricted resources as they are needed. 

Revenues and Expenses 

The District distinguishes operating revenues and expenses from nonoperating items. Operating 
revenues and expenses generally result from providing services in connection with the District's 
ongoing operations. The principai operating revenues of the District are goif operations, merchandise 
sales, facility rentals, food and beverage operations, and membership dues. Operating expenses 
include the costs of sales and services, administrative expenses, and depreciation of capital assets. 
Ail revenues and expenses not meeting this definition are reported as nonoperating revenues and 
expenses. 

Leases - Lessee 

The District is a lessee for noncancellable lease agreements for goif and lawn equipment used for 
operations. In accordance with GASB Statement No. 87, Leases, the District recognizes a lease liability 
and an intangible right-to-use lease asset (lease asset) in the financial staternents for those lease 
contracts with an initial individual value that is material to the financial statements and whose terrns call 
for a lease period greater than one year. The lease liability is measured at the commencement of the 
lease at the present value of payments expected to be made during the lease term. Subsequently, the 
lease liability is reduced by the principal portion of the lease payments made. The lease asset is initially 
measured as the initiai arnount of the lease liability, adjusted for the lease payments made at or before 
the lease commencement date, plus certain initial direct costs. Subsequently, the lease asset is 
arnortized on a straight-line basis over its useful life. Key estimates and judgements related to leases 
include (1) the discount rate used to value the expected lease payments, (2) lease term, and (3) lease 
payments. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

1. Summary of Significant Accountinq Polices (continued), 

• The District uses the interest rate charged by the lessor as the discount rate, if provided. When 
the interest rate charged by the lessor is not provided, the District uses its estimated 
incremental borrowing rate as the discount rate for leases. 

• The lease terms include the noncancellable period of the lease and option renewal periods. 
Lease payments included in the measurement of the lease liability are composed of fixed 
payments through the noncancellable term of the lease and renewal periods that management 
considers reasonabiy certain to be exercised. 

The District monitors changes in circumstances that wouid require a remeasurement of its lease and 
wiii remeasure the lease asset and liability if certain changes occur that are expected to significantly 
affect the amount of the lease liability. 

Right to use lease assets are reported with capital assets and lease liabilities are reported with long-
term obiigations on the statements of net position. 

New Pronouncements - Adopted 

The District adopted the Governmental Accounting Standards Board (GASB) Statement No. 96, 
Subscription-Based Information Technology Arrangements (SBITA). Under this Statement, SBITA, as 
defined, are financings of the right to use an underiying IT asset. SBITA liabilities are measured at the 
present value of SBITA payments over the term of each respective contract. Options to renew the 
SBITA are included in the lease term if reasonably certain to be exercised. The right-to-use IT asset 
may aiso include certain implementation phase costs. The adoption of GASB 96 did not have a 
significant impact to the District's financial statements. 

The District adopted GASB Staternent No. 94, Public-Private and Public-Public Partnerships and 
Availability Payment Arrangements. This Statement addresses issues related to public-private and 
public-public partnership arrangements (PPPs). The Statement also provides guidance for accounting 
and financial reporting for availability payment arrangements (APAs). The adoption of GASB 94 did 
not have a significant impact to the District's financial statements. 

2. Cash and Cash Equivalents 

The District's cash and cash equivalents were comprised of the following at December 31: 

 

2023 2022 

Demand deposits and cash on hand $ 229.495 $ 96,929 
Money market account 509_154 815,501 

Totai cash and investments $ 738,649 $ 912,430 

Investment of the District's funds is restricted by state law, bond documents, and the District's 
investment policy. 

Custodial Credit Risk - Deposits 

Custodial credit risk is the risk that in the event of a financial institution failure, the District's deposits 
may not be returned to the District. The District does not have any deposits exposed to custodial credit 
risk as they are fully insured or collateralized. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

2. Cash and Cash Equivalents (continuedl 

Deposits in local financial institutions are insured by the FDIC in the amount of $250,000 for time and 
savings accounts and, $250,000 for interest-bearing demand deposit accounts (interest bearing and 
non-interest bearing). At December 31, 2023 and 2022, the entire bank balance was covered by the 
FDIC or by collateral of $1,650,742 and $1,818,889, respectively heid by the District's agent in the 
District's name. 

3. Capital Assets 

Capital asset balances as of Decernber 31, 2023 and current year activity for the year ended December 
31, 2023 is as follows: 

 

January 1, Additions/ 
2023 Transfers In 

Retirements/ 
Transfers Out 

December 31, 
2023 

Non-Depreciable Assets: 

   

Construction in progress $ - $ 39,217 $ 39,217 

Total Non-Depreciabie Assets 39.217 

 

39,217 

Depreciabie Assets: 

   

Buiidings and improvements 3,572,241 40,537 

 

3,612,778 

Goif course equipment 487,018 13,232 

 

500,250 
Right to use asset - leased equiprnent 481,489 

 

481,489 

Furniture and fixtures 98,400 6,642 

 

105,042 

Computer equiprnent 3,084 3,148 

 

6,232 

Ground improvement 285,342 8,933 

 

294,275 

Landscaping 12,374 

 

12,374 

Total Depreciable Assets 4,939,948 72,492 

 

5,012,440 

Total Assets Cost 4,939,948 111,709 

 

5,051,657 

Accumulated depreciation / amortization 

   

Buiidings and improvements (871,521) (360,321) 

 

(1,231,842) 

Goif course equipment (241,402) (83,989) 

 

(325,391) 

Right to use asset - leased equipment (367,925) (78,129) 

 

(446,054) 

Furniture and fixtures (39,196) (19,686) - (58,882) 

Computer equipment (3,084) (437) - (3,521) 

Ground improvement (90,090) (33,302) - (123,392) 

Landscaping (12,374) - (12,374) 

Accumulated depreciation / amortization (1.625,592) (575.864) 

 

(2,201,456) 

Capitai assets, net $ 3,314,356 $ (464,155) $ $ 2,850,201 

At December 31, 2023, the construction in progress of $39,217 represents architecture and design fees 
related to the planned remodeling to the kitchen. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

3. Capital Assets (continued) 

Capitai asset balances as of December 31, 2022 and current year activity for the year ended December 
31, 2022 is as follows: 

 

January 1, 

 

Additions/ Retirements/ Decernber 31, 

 

2022 

 

Transfers In Transfers Out 2022 
Non-Depreciable Assets: 

     

Construction in progress $ 1,516,990 $ 136,489 $ (1,653.479) $ $ 

Total Non-Depreciabie Assets 1,516,990 

 

136,489 (1,653,479) 

 

Depreciable Assets: 

     

Buiidings and improvements 1,906,072 

 

1,666, 169 

 

3.572,241 

Goif course equipment 412,364 

 

74,654 

 

487,018 

Right to use asset - leased equipment 481,489 

   

481,489 

Furniture and fixtures 79,232 

 

19,168 

 

98,400 

Computer equipment 3,084 

   

3,084 

Ground improvement 274,634 

 

10,708 

 

285,342 

Landscaping 12,374 

   

12,374 

Total Depreciable Assets 3,169,249 

 

1,770,699 

 

4.939,948 

Total Assets Cost 4,686,239 

 

1,907,188 (1,653,479) 4,939,948 

Accumulated depreciation / amortization 

     

Buildings and improvements (638,731) 

 

(232,790) 

 

(871,521) 

Goif course equipment (157,065) 

 

(84,337) 

 

(241,402) 

Right to use asset - leased equipment (271,626) 

 

(96,299) 

 

(367,925) 

Furniture and fixtures (22,137) 

 

(17,059) 

 

(39,196) 

Computer equipment (3,084) 

   

(3,084) 

Ground improvement (59,101) 

 

(30,989) 

 

(90,090) 

Landscaping (10,739) 

 

(1,635) 

 

(12,374) 

Accumulated depreciation / amortization (1,162,483) 

 

(463,109) 

 

(1,625,592) 

Capitai assets, net $ 3,523,756 $ 1,444,079 $ (1,653,479) $ 3,314,356 

At December 31, 2022, the construction in progress related to pianned renovations and repairs to the 
main clubhouse and grounds has been completed and reciassified to capital assets. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

4. Lonq -Term Obliqations  

Bonds Payabie 

Long-term obligations consist of the following bonds payable at December 31, 2023 and 2022: 

$6,550,000 Taxable Limited Tax Bonds, Series 2021, issued July 
29, 2021, interest between 4.85% and 5.800%, payable in annual 
principal and quarterly interest payments through 2035. 

2023 2022 

5,890,000 $ 6,230,000 
Less: current portion (355,000) (340,000) 

Long term bonds payable 5,535,000 $ 5,890,000 

The future minimum payments of the outstanding bonds as of December 31, 2023, are as follows: 

Year ended December 31 Principal Interest Total 
2024 $ 355,000 310,437 665,437 
2025 375,000 291,471 666,471 
2026 395,000 271,089 666,089 
2027 415,000 249,253 664,253 
2028 440,000 225,718 665,718 

2029 - 2033 2,630,000 708,993 3,338,993 

2034 - 2035 1,280,000 53,900 1,333,900 
Total $ 5.890,000 2,110,861 8,000,861 

The outstanding bonds are secured by and payable from an irrevocable pledge and dedication of the 
funds to be derived from the levy and collection of the ad valorem tax as described in Notes 5 and 6 to 
the financial statements. The bond payable has terms specified in their respective agreements in which 
an event of default would declare the principal of all bonds then outstanding to be due and payable. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

4. Lonq -Term Obliqations (continued) 

Leases Payable Commitments 

At Decernber 31, 2023 and 2022, the District owns golf and lawn equiprnent valued at $481,489 that 
was financed with lease purchase agreernents. Leases payable payments are generally made monthly. 
See Note 3 for the total amount of leased assets and related accumulated amortization. Amortization 
expense of $78,129 relating to assets acquired under leases payable is included in depreciation 
expense for both of the years ended Decernber 31, 2023 and 2022. The leases payable commitment 
is collateralized by golf and lawn equipment. 

Obligations of the District under the leases payable as of December 31, 2023 are as foliows: 

Year ended December 31 

 

Lease Payment 
Requirements 

2024 

 

24,858 
2025 

 

11,428 

Total minimum lease payments 

 

36,286 

Less: Interest cost 

 

(1,815) 
Present value of minimum lease payrnents $ 34,471 

At December 31, 2023 and 2022, the combined value of the lease liability was $34,471 and $110,994, 
respectively. In determining the present values, the interest rate charged by the lessor was the discount 
rate, if provided. 

Long-term obliqations activity 

Long term obligations activity for the years ended December 31, 2023 and 2022 are as follows: 

 

January 1, 
2023 

 

Additions Retirernents 
December 31, 

2023 
Tax bonds, Series 2021 $ 6,230,000 $ 

 

- $ (340,000) $ 5,890,000 

Leases payable 110,994 

  

(76,523) 34,471 

Total 6,340,994 

  

(416,523) 5,924,471 

 

January 1, 
2022 

 

Additions Retirements 
December 31, 

2022 

Tax bonds, Series 2021 6,550,000 

  

(320,000) 6,230,000 

Leases payable 210,830 

  

(99,836) 110,994 
Total $ 6,760,830 $ 

 

$ (419,836) $ 6,340,994 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT 
AND BEAUTIFICATION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022  

5. Ad Valorem Tax 

In Novernber 2017, the residents of the District voted and approved an ad valorem tax rate of $45 per 
$1,000 of assessed valuation for a terrn of 20 years (2018 - 2037) for use in the improvernent, 
beautification, and overall betterment of the District. The District levies an ad valorem tax on real 
property as of November 15 of each year. The tax is due and becomes an enforceable lien on the 
property on the first day of the month following the filing of the tax rolls by the assessor with the 
Louisiana Tax Commission (usually December 1). The tax is delinquent 30 days after its due date. 
Taxes are levied based on property values determined by the Jefferson Parish Assessor's office. All 
land and residential irnprovements are assessed at 10% of fair market value and other property at 15% 
of fair market value. Taxes are billed and collected by the Jefferson Parish Sheriffs Office which 
receives a certain fee for its services. The taxes remitted by the Jefferson Parish Sheriffs Office to 
the District are net of the fees and pension fund contribution. 

6. Pledqed Revenues 

The District has pledged a portion of the future property tax revenues to pay debt service (principal and 
interest) on the Series 2021 tax bonds issued in 2021. The bond proceeds have been used for the 
purpose of acquiring, constructing, improving, operating, and/or maintaining the recreational and other 
facilities of the District. The bonds are payable solely from the property tax revenues until paid in full 
in 2035. The annual property tax revenues of approximately $1,035,551 are projected to produce 
approximately 155% of the debt service requirernents over the life of the bonds. For the year ended 
December 31, 2022, net property tax revenues were $998,670 and debt service on the outstanding 
bonds was $668,090. For the year ended December 31, 2023, net property tax revenues were 
$990,808 and debt service on the outstanding bonds was $665,437. 

7. Manaqement Aqreement 

On July 31, 2018, the District entered a Golf Course Facility Management Agreement with Touchstone 
Golf, LLC (Touchstone) to provide "professional manager and personnel for the complete operation of 
the golf course facility, including, but not limited to, administration of all receipts and disbursements, 
operation and maintenance of the golf course, clubhouse, related facilities and golf course equipment, 
marketing, sales and membership development, and human resources administration." 

The initial term of the agreernent was August 1, 2018 through July 31, 2019. The agreement, which 
expired on July 31, 2021, was extended for two additional one-year terms in accordance with the 
agreement. The Base Management Fee was $7,000 per month. An Incentive Management Fee is due, 
if Touchstone rneets financial metrics in the agreement. In January 2023, the District and Touchstone 
agreed to the first amendment to the facility management agreement to extend the initial term through 
December 31, 2023. The amended agreement will automatically renew on a quarterly basis. Beginning 
January 1, 2023 the base management fee shall be $6,000 per month. For the years ended Decernber 
31, 2023 and 2022, included in general and administrative expense was $84,000 and $72,000, 
respectively, for this agreement. 
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8. Land Covenants 

The immovable property purchased by the District was subject to restrictive covenants, effective on 
May 12, 1989 for 30 years, requiring the property to be used to operate a private country club and a 
27-hole golf course in a rnanner equal to or exceeding the current and future generally accepted 
standards for similar clubs and courses in Southern Louisiana. These covenants expired in May 2019. 

In November of 2004, Jefferson Parish Ordinance No. 22329 authorized the subdivision of Parcel C 
into Lots C-1 and C-2, subject to cross-parking agreements, and restricted the use on Parcel C-1 to, 
"country club, golf course, or cornmunity center." The parking area on Lot C-1 is subject to a servitude 
for the benefit of the abutting parcels and a pedestrian passageway, access, ingress and egress from 
Parcel C-1 to abutting parcels. 

The District adopted covenants, effective July 16, 2020 for 25 years, restricting the use of Parcel C-1 
and Lot 1, Square 16 to "Country Club, community center and accessory uses as defined in the 
Jefferson Parish Code of Ordinances." The current covenants restrict the District's other property to the 
following uses, "a golf course, parks, playgrounds, recreational uses, conservation areas, green 
spaces, and accessory uses as defined in the Jefferson Parish Code of Ordinances." The covenants 
automatically renew upon the expiration of the initial terrn for additional 10-year periods unless revoked 
or amended by approval of two-thirds of the District's Board of Commissioners and at least 25% of the 
owners of the residential lots within the District. 

9. Deficit Net Position 

At December 31, 2023 and 2022, the District reports a net position deficit of $1,474,384 and 
$1,295,500, respectively. The District expects 2024 and 2025 operating revenues and property tax 
revenues to begin to reduce the deficit balance in net position. 

10. Subsequent Events 

In January 2024, the District entered into a construction contract in the arnount of $610,079 for the 
kitchen area expansion. 

On February 5, 2024, the District agreed to a final settlernent of $952,804 with the insurance cornpany 
related to damages sustained during Hurricane Ida on August 29, 2021. No amounts are included in 
the financial statements as of and for the year then ended Decernber 31, 2023 related to this settlernent. 
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STONEBRIDGE NEIGHBORHOOD IMPROVEMENT AND BEAUTIFICATION DISTRICT 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD 
FOR THE YEAR ENDED DECEMBER 31, 2023 

Agency Head Narne: Edward Woolinan, Board Chairman 

There were no payments to the agency head during the year ended Decernber 31, 2023. 

See accompanying independent auditors' report. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL  
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Commissioners 
Stonebridge Neighborhood Improvement and Beautification District 
Gretna, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the Stonebridge 
Neighborhood Improvement and Beautification District (the District), as of and for the year ended December 
31, 2023, and the related notes to the financial statements, which collectively comprise the District's basic 
financial statements, and have issued our report thereon dated June 6, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity's 
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

"EisnerAmper is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services. 
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services, 
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Eisner Advisory Group LLC and its subsidiary entities are 
not licensed CPA firms. 



Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

c OzA/4-te---

 

EISNERAMPER LLP 
Metairie, Louisiana 
June 6, 2024 

EisnerAmper LLP 
www.eisneramper.com 
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INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING AGREED-UPON PROCEDURES 

To: Board of Commissioners of Stonebridge Neighborhood Improvement and Beautification District and the 
Louisiana Legislative Auditor 

We have performed the procedures enumerated in Schedule A on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) of 
Stonebridge Neighborhood Improvement and Beautification District (the District) for the fiscal period 
January 1, 2023 through December 31, 2023. The District's management is responsible for those C/C 
areas identified in the SAUPs. 

Stonebridge Neighborhood Improvement and Beautification District has agreed to and acknowledged that 
the procedures performed are appropriate to meet the intended purpose of performing specified procedures 
on the C/C areas identified in the LLA's SAUPs for the fiscal period January 1, 2023 through December 31, 
2023. Additionally, the LLA has agreed to and acknowledged that the procedures performed are appropriate 
for its purposes. This report may not be suitable for any other purpose. The procedures performed may 
not address all the items of interest to a user of this report and may not meet the needs of all users of this 
report and, as such, users are responsible for determining whether the procedures performed are 
appropriate for their purposes. 

The procedures we performed, and the associated findings are summarized in the attached Schedule A, 
which is an integral part of this report. 

We were engaged by the District to perform this agreed-upon procedures engagement and conducted our 
engagement in accordance with attestation standards established by the AICPA and the standards 
applicable to attestation engagements contained in Government Auditing Standards issued by the 
Comptroller General of the United States. We were not engaged to and did not conduct an examination or 
review, the objective of which would be the expression of an opinion or conclusion, respectively, on those 
C/C areas identified in the SAUPs of the District for the fiscal period January 1, 2023 through December 31, 
2023. Accordingly, we do not express such an opinion or conclusion. Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. 

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements related to our agreed-upon procedures engagement. 

The purpose of this report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this 
report is distributed by the LLA as a public document. 

cOb:141. 
 

EISNERAMPER LLP 
Metairie, Louisiana 
June 6, 2024 

"EisnerAmper is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services. 
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services, 
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Eisner Advisory Group LLC and its subsidiary entities are 
not licensed CPA firms. 
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AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2023 
Schedule A 

The procedures performed and the results thereof are set forth below. The procedure is stated first, followed 
by the results of the procedure presented in italics. If the item being subjected to the procedures is positively 
identified or present, then the results will read "no exception noted" or for step 13 "we performed the 
procedure and discussed the results with management". If not, then a description of the exception ensues. 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they address each 
of the following categories and subcategories (if applicable to public funds and the entity's operations): 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

No exception noted. 

ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the Public Bid Law; and (5) documentation required to be 
maintained for all bids and price quotes. 

No exception noted. 

iii. Disbursements, including processing, reviewing, and approving. 

No exception noted. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and 
procedures should include management's actions to determine the completeness of all collections 
for each type of revenue or agency fund additions (e.g., periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

No exception noted. 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for employee 
rates of pay or approval and maintenance of pay rate schedules. 

No exception noted. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

No exception noted. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

No exception noted. 
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AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2023 
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viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), inciuding (1) how 
cards are to be controlled, (2) allowabie business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

No exception noted. 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-1121, 
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possibie ethics 
violations, and (4) a requirement that docurnentation is maintained to demonstrate that all 
employees and officials were notified of any changes to the entity's ethics policy. 

No exception noted. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting 
requirements, (3) debt reserve requirements, and (4) debt service requirements. 

No exception noted. 

xi. information Technology Disaster Recovery/Business Continuity, inciuding (1) identification of 
criticai data and frequency of data backups, (2) storage of backups in a separate physical location 
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of 
antivirus software on all systems, (5) timely appiication of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a criticai event. 

No exception noted. 

xii. Prevention of Sexual Harassment, inciuding R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 

No exception noted. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscai period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

i. Observe whether the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabiing legislation, charter, bylaws, or other equivalent 
document. 

No exception noted. 

ii. For those entities reporting on the governmental accounting model, observe whether the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly 
budget-to-actuai comparisons, at a minimum, on all proprietary funds, and semi-annual budget- to-
actual comparisons, at a minimum, on all special revenue funds. Alternatively. for those entities 
reporting on the not-for-profit accounting rnodel. observe that the minutes referenced or included 
financial activity relating to public funds if those public funds comprised more than 10% of the 
entity's collections during the fiscal period. 

No exception noted. 
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iii. For govemmental entities, obtain the prior year audit report and observe the unassigned fund 
balance in the general fund. If the general fund had a negative ending unassigned fund balance in 
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period 
referenced or included a formal plan to eliminate the negative unassigned fund balance in the 
generai fund. 

No exception noted. 

iv. Observe whether the board/finance committee received written updates of the progress of resolving 
audit finding(s), according to management's corrective action plan at each meeting until the findings 
are considered fully resoived. 

No exception noted. 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscai period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's rnain operating account and randomly select 4 additional accounts (or all 
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for each selected account, and observe that: 

A listing of bank accounts was provided and included a total of three bank accounts. 
Management identified the entity's main operating account. No exceptions were noted as a 
result of performing this procedure. 

From the listing provided, we selected all three bank accounts and obtained the bank 
reconciliations for the month ending December 31, 2023, resulting in three bank reconciliations 
obtained and subjected to the below procedures. 

Bank reconciliations inciude evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronicaliy logged); 

No exception noted. 

ii Bank reconciliations include written evidence that a member of management or a board member 
who does not handie cash, post ledgers, or issue checks has reviewed each bank reconciliation 
within 1 month of the date the reconciliation was prepared (e.g., initialed and dated, electronically 
logged): and 

No exception noted. 

iii. Management has documentation reflecting it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if appiicable. 

No reconciling items outstanding for more than 12 months noted. 
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4) Collections (excluding electronic funds transfers) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash) 
are prepared and management's representation that the listing is complete. Randomly select 5 deposit 
sites (or all deposit sites if less than 5). 

A listing of deposit sites was provided and included a total of one deposit site. No exceptions 
were noted as a result of performing this procedure. 

We selected the one deposit site and performed the procedures below. 

B. For each deposit site selected, obtain a listing of collection locations and managernent's representation 
that the listing is complete. Randomiy select one collection location for each deposit site (e.g. 5 
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to 
employee job duties (if there are no written policies or procedures, then inquire of employees about 
their job duties) at each collection location, and observe that job duties are properly segregated at each 
collection location such that: 

A listing of collection locations for the one deposit site selected in procedure #4A was provided 
and included a total of two collection locations. No exceptions were noted as a result of 
performing this procedure. 

From the listing provided, we selected one collection location for the one deposit site. Review 
of the District's written policies and procedures or inquiry with employee(s) regarding job duties 
was performed in order to perform the procedures below. 

Employees responsible for cash collections do not share cash drawers/registers; 

Exception noted. During social events when more than one staff member is required, 
clubhouse bartenders and cashiers share cash drawers/registers. 

ii Each empioyee responsibie for collecting cash is not also responsible for preparing/rnaking bank 
deposits, unless another employee/official is responsibie for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit; 

No exception noted. 

iii. Each employee responsible for collecting cash is not also responsible for posting collection entries 
to the generai ledger or subsidiary ledgers, unless another empioyee/official is responsible for 
reconciling ledger postings to each other and to the deposit; and 

No exception noted. 

iv. The employee(s) responsibie for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or custodial fund additions, is (are) not also responsibie 
for collecting cash, uniess another employee verifies the reconciliation. 

No exception noted. 
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C. Obtain from management a copy of the bond or insurance policy for theft covering all empioyees who 
have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal 
period. 

No exception noted. 

D. Randomly select two deposit dates for each of the 5 hank accounts selected for Bank Reconciliations 
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates 
randomly selected and randomiy select a deposit if multiple deposits are made on the sarne day). 
Altematively, the practitioner may use a source document other than bank statements when selecting 
the deposit dates for testing. such as a cash collection log, daily revenue repoit, receipt book. etc. 
Obtain supporting documentation for each of the 10 deposits and: 

i. Observe that receipts are sequentialiy pre-numbered. 

No exception noted. 

ii Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit siip. 

No exception noted. 

iii. Trace the deposit slip total to the actual deposit per the bank staternent. 

No exception noted. 

iv. Observe that the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the deposit 
is less than $100 and the cash is stored securely in a locked safe or drawer). 

No exception noted. 

v. Trace the actual deposit per the bank staternent to the general ledger. 

No exception noted. 

5) Non-payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash 
purchases) 

A. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is compiete. Randomly select 5 locations (or all locations if less than 5). 

The listing of locations that process payments for the fiscal period was provided and included 
a total of one location. No exceptions were noted as a result of performing this procedure. 

From the listing provided, we selected the one location and performed the procedures below. 

B. For each location selected under #5A above, obtain a listing of those employees invoived with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to eniployee 
job duties (if the agency has no written policies and procedures, then inquire of empioyees about their 
job duties), and observe that job duties are properly segregated such that: 
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The listing of employees involved with non-payroll purchasing and payment functions for each 
payment processing location selected in procedure #5A was provided. No exceptions were 
noted as a result of performing this procedure. 

Review of the District's written policies and procedures or inquiry with employee(s) regarding 
job duties was performed in order to perform the procedures below. 

i. At least two employees are invoived in initiating a purchase request, approving a purchase, and 
placing an order or making the purchase; 

No exception noted. 

ii. At least two employees are involved in processing and approving payments to vendors; 

No exception noted. 

iii. The employee responsible for processing payments is prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files; 

No exception noted. 

iv. Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsibie for processing payments: and 

No exception noted. 

v. Only employees/officials authorized to sign checks approve the electronic disbursement (release) 
of funds, whether through autornated ciearinghouse (ACH), electronic funds transfer (EFT), wire 
transfer, or sorne other electronic means. 

No exception noted. 

C. For each location selected under #5A above, obtain the entity's non-payroll disbursernent transaction 
population (exciuding cards and travel reimbursernents) and obtain management's representation that 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and 

A listing of non-payroll disbursements for the one payment processing location selected in 
procedures #5A was provided related to the reporting period. No exceptions were noted as a 
result of performing this procedure. 

From the listing provided, we randomly selected five disbursements and performed the 
procedures below. 

Observe whether the disbursernent, whether by paper or electronic rneans, matched the related 
original iternized invoice, and that supporting documentation indicates that deliverables included 
on the invoice were received by the entity, and 

No exception noted. 
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ii. Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under procedure #5B above, as applicable. 

No exception noted. 

D. Using the entity's main operating account and the month selected in Bank Reconciliations procedure 
#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements if 
less than 5) and observe that each electronic disbursement was (a) approved by only those persons 
authorized to disburse funds (e.g., sign checks) per the entity's policy, and (b) approved by the required 
number of authorized signers per the entity's policy. Note: If no electronic payments were made from 
the main operating account during the month selected the practitioner should select an alternative 
month and/or account for testing that does include electronic disbursements. 

No exception noted. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase 
cards (cards) for the fiscal period, including the card numbers and the names of the persons who 
maintained possession of the cards. Obtain management's representation that the listing is complete. 

A listing of cards was provided and included a total of two active cards. No exceptions were 
noted as a result of performing this procedure. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that 
were used during the fiscal period. Randomly select one monthly statement or combined statement for 
each card (for a debit card, randomly select one monthly bank statement). Obtain supporting 
documentation, and 

From the listing provided, we selected both cards used in the fiscal period. We randomly 
selected one monthly statement for each of the two cards selected and performed the 
procedures noted below. 

Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception reports 
for excessive fuel card usage) were reviewed and approved, in writing (or electronically approved) 
by someone other than the authorized card holder (those instances requiring such approval that 
may constrain the legal authority of certain public officials, such as the mayor of a Lawrason Act 
municipality, should not be reported; and 

No exception noted. 

ii. Observe that finance charges and late fees were not assessed on the selected statements. 

No exception noted. 
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C. Using the monthly statements or combined statements selected under procedure #68 above, excludinq 
fuei cards, randomly select 10 transactions (or all transactions if less than 10) frorn each statement, 
and obtain supporting docurnentation for the transactions (e.g., each card should have 10 transactions 
subject to inspection). For each transaction, observe that it is supported by (1) an original itemized 
receipt that identifies precisely what was purchased, (2) written documentation of the business/public 
purpose, and (3) documentation of the individuais participating in meais (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and observe whether 
management had a compensating control to address missing receipts, such as a "missing receipt 
statement" that is subject to increased scrutiny. 

We randomly selected ten transactions for the two cards selected in procedure #6B and 
performed the specified procedures. No exception noted. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

A. Obtain from management a listing of aii travel and travel-related expense reirnbursements during the 
fiscal period and management's representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, and obtain the related expense reirnbursement forms/prepaid expense 
documentation of each selected reimbursement, as weli as the supporting documentation. For each of 
the 5 reimbursements selected: 

The listing of travel and travel-related expense reimbursements was provided for the fiscal 
period. No exceptions were noted as a result of performing this procedure. 

From the listing provided, we randomly selected five reimbursements and performed the 
procedures below. 

If reimbursed using a per diem, observe that the approved reimbursement rate is no more than 
those rates established either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov); 

No exception noted. 

ii If reirnbursed using actuai costs, observe that the reimbursernent is supported by an original 
iternized receipt that identifies precisely what was purchased; 

No exception noted. 

iii. Observe that each reimbursement is supported by docurnentation of the business/public purpose 
(for meal charges, observe that the documentation includes the narnes of those individuals 
participating) and other documentation required by "Written Policies and Procedures", procedure 
#1A(vii); and 

No exception noted. 

iv. Observe that each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

No exception noted. 
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8) Contracts 

A. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 
Alternatively, the practitioner may use an equivalent selection source, such as an active vendor list. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner's contract, and 

A listing of all agreements/contracts for professional services, materials and supplies, leases, 
and construction activities that were initiated or renewed during the fiscal period was provided 
and included a total of two contracts. No exceptions were noted as a result of performing this 
procedure. 

From the listing provided, we selected the two contracts and performed the procedures below. 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law; 

No exception noted. 

ii. Observe whether the contract was approved by the governing body/board, if required by policy or 
law (e.g. Lawrason Act, Home Rule Charter); 

No exception noted. 

iii. If the contract was amended (e.g., change order), observe that the original contract terms provided 
for such an amendment and that amendments were made in compliance with the contract terms 
(e.g., if approval is required for any amendment, the documented approval); and 

No exception noted. 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related 
payment agreed to the terms and conditions of the contract. 

No exception noted. 

9) Payroll and Personnel 

The District was established as a special taxing district in April of 2018 and hired a management 
company, Touchstone Management, to run the facility in August of 2018 through the present. As of 
August 2018, the District has no employees, as all personnel are employed by Touchstone 
Management. Board members are not paid for their service. Therefore, this section of the AUP is 
not applicable to the District. 
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10) Ethics 

A. Using the 5 randornly selected empioyees/officials from procedure "Payroll and Personnel" procedure 
#9A, above obtain ethics documentation from management, and 

As procedure #9A is not applicable to the District, we randomly selected five commissioners to 
perform the specified procedures below. 

Observe whether the documentation demonstrates that each employee/official cornpleted one hour 
of ethics training during the calendar year as required by R.S. 42:1170; and 

No exception noted. 

ii Observe whether the entity maintains documentation which demonstrates that each employee and 
official were notified of any changes to the entity's ethics policy during the fiscal period, as 
appiicable. 

No exception noted. 

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S. 
42:1170. 

No exception noted. 

11) Debt Service 

A. Obtain a listing of bonds/notes issued during the fiscal period and management's representation that 
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and 
observe that State Bond Commission approval was obtained for each bond/note issued as required by 
Article VII, Section 8 of the Louisiana Constitution. 

No bonds/notes issued during the fiscal period noted. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and rnanagement's 
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, 
obtain supporting documentation for the reserve balance and payments, and agree actual reserve 
balances and payments to those required by debt covenants (including contingency funds, short-lived 
asset funds, or other funds required by the debt covenants). 

No exception noted. 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by 
R.S. 24:523. 

No exception noted. 
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B. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

No exception noted. 

13) lnformation Technology Disaster Recovery/Business Continuity 

A. Perform the following procedures: 

i. Obtain and inspect the entity's most recent documentation that it has backed up its critical data (if 
there is no written documentation, then inquire of personnel responsible for backing up critical data) 
and observe evidence that such backup (a) occurred within the past week, (b) was not stored on 
the government's local server or network, and (c) was encrypted. 

We performed the procedure and discussed the results with management. 

ii. Obtain and inspect the entity's most recent documentation that it has tested/verified that its backups 
can be restored (if there is no written documentation, then inquire of personnel responsible for 
testing/verifying backup restoration) and observe evidence that the test/verification was 
successfully performed within the past 3 months. 

We performed the procedure and discussed the results with management. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, and 
management's representation that the listing is complete. Randomly select 5 computers and 
observe while management demonstrates that the selected computers have current and active 
antivirus software and that the operating system and accounting system software in use are 
currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of 
terminated employees obtained in Payroll and Personnel procedure #9C. Observe evidenced that the 
selected terminated employees have been removed or disabled from the network. 

We performed the procedure and discussed the results with management. 

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain 
cybersecurity training documentation from management, and observe that the documentation 
demonstrates that the following employees/officials with access to the agency's information technology 
assets have completed cybersecurity training as required by R.S. 42:1267. The requirements are as 
follows: 

• Hired before June 9, 2020 - completed the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days of initial service or 

employment. 

The District was established as a special taxing district in April of 2018 and hired a management 
company, Touchstone Management, to run the facility in August of 2018 through the present. 
As of August 2018, the District has no employees, as all personnel are employed by Touchstone 
Management. Therefore, this procedure of the AUP is not applicable to the District. 
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14) Prevention of Sexual Harassment 

A. Using the 5 randornly selected ernployees/officials from "Payroll and Personnel" procedure #9A, obtain 
sexual harassrnent training documentation from management, and observe that the documentation 
demonstrates each employee/official completed at least one hour of sexual harassrnent training during 
the calendar year as required by R.S. 42:343. 

As procedure #9A is not applicable to the District, we used the sample selected for procedure 
#10A to perform the specified procedures. No exception noted. 

B. Observe that the entity has posted its sexual harassrnent policy and cornplaint procedure on its website 
(or in a conspicuous location on the entity's premises if the entity does not have a website). 

No exception noted. 

C. Obtain the entity's annuai sexual harassment report for the current fiscal period, observe that the report 
was dated on or before February 1, and observe that the report includes the applicable requirements 
of R.S. 42:344: 

i. Number and percentage of public servants in the agency who have completed the training 
requirernents: 

No exception noted. 

ii Number of sexual harassrnent complaints received by the agency; 

No exception noted. 

iii. Number of complaints which resuited in a finding that sexual harassment occurred; 

No exception noted. 

iv. Number of complaints in which the finding of sexuai harassment resulted in discipline or corrective 
action; and 

No exception noted. 

v. Amount of time it took to resolve each complaint. 

No exception noted. 
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Collections 

Management Response: Our new system Club Caddie does allow for multiple registers to be used for the 
sarne event. We added a clover systern that is used for credit card only transactions and have ordered an 
additional cash draw so we can aiso accept cash with both registers at the sarne time, during busy tirnes 
and events. 
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