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A Professional Accounting Corporation 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana 
New Orleans, Louisiana 

Opinion 

We have audited the accompanying financial statements of The Lighthouse for the Blind in New Orleans, 
Inc. d/b/a Lighthouse Louisiana (the Organization) (a non-profit organization), which comprise the 
statements of financial position as of December 31, 2021 and 2020, and the related statements of activities, 
fiinctional expenses, and cash flows for the years then ended, and the related notes to the financial 
statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana as of December 
31, 2021, and 2020, and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opmion 

We conducted om audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by die Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditors' Responsibilities for the Audit of the Financial Statements section of oiu: 
report. We are required to be independent of the Organization and to meet our other ethical responsibilities 
in accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for die 
design, implementation, and maintenance of intemal control relevant to die preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue 
as a going concem within one year after the date that the financial statements are available to be issued. 
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Auditors* Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of intemal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of intemal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization's intemal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accoimting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in oiu: judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization's ability to continue as a going concem for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain intemal control related matters 
that we identified during the audit. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying supplemental schedule of compensation, benefits, and other payments to agency head 
is presented for purposes of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the underlying 
accoimting and other records used to prepare die financial statements. The information has been subjected 
to the auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated in all material respects in relation to the financial 
statements as a whole. 
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Other Reporting Required by Government Auditim Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2022, 
on our consideration of the Organization's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of intemal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the Organization's intemal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering the 
Organization's intemal control over financial reporting and compliance. 

Metairie, Louisiana 
Jime 29,2022 



THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

STATEMENTS OF FINANCIAL POSITION 
DECEMBER 31,2021 AND 2020 

ASSETS 
2021 

Assets 
Cash and cash equivalents 
Accounts receivable, net 
Grants receivable 
Inventory 
Prepaid expenses 
Investments 
Property and equipment, net 

Total assets 

$ 318,547 
2,307,382 

363,812 
1,688,708 

251,019 
5,088,533 

10,773,020 

$ 20,791,021 

2020 

367,339 
1,675,371 
724,842 

2,432,959 
207,824 

4,828,914 
10,821,679 

21.058,928 

LIABILITIES AND NET ASSETS 

Liabilities 
Accounts payable 
Accrued expenses and other liabilities 
Insurance note payable 
Line of credit 
Notes payable 

Total liabilities 

Net Assets 
Without donor restrictions; 

Board designated 
Undesignated 

Total 

With donor restrictions 

Total net assets 

Total liabilities and net assets 

1,394,860 
381,022 
65,006 

1,264,494 
324.126 

.429,508 

4,602,444 
12,324,273 

16,926,717 

434.796 

17,361,513 

20,791,021 

863,357 
435,103 
42,501 

964,494 
512.650 

2,818,105 

4,376,568 
13,479,121 

17,855,689 

385.134 

18,240,823 

21,058,928 

The accompanying notes are an integral part of these financial statements. 



LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOLTSIANA 

STATEIVIENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2021 

Total support and revenues 

Net Assets Released From Restrictions 
Expiration of time restrictions and program 

restrictions satisfied through payments 

Total support, revenues, and net 
assets released from restrictions 

Expenses 
Program services 
General and administrative 
Fundraising 

Total expenses 

Change in Net Assets 

Net Assets 
Beginning of year 

End of vear 

9,819,499 

6,986 

9,826,485 

8,459,092 
1,919,564 
376,801 

10,755,457 

(928,972) 

17,855,689 

16,926,717 

56,64^ 

(6,986) 

49,662 

49,662 

385,134 

Without Donor 
Restrictions 

With Donor 
Restrictions Totals 

Support and Revenues 
Operating revenue $ 16,713,704 $ < e 16,713,704 
Less cost of finished goods sold 10,065,789 - 10,065,789 

Operating revenue, net 6,647,915 - 6,647,915 

Grants 1,814,624 - 1,814,624 
Contributions 623,405 - 623,405 
Investment income, net 524,924 56,648 581,572 
Royalty income 7,538 - 7,538 
Rental income 15,628 - 15,628 
Insurance proceeds 119,121 - 119,121 
Other 66,344 - 66,344 

9,876,147 

9,876,147 

8,459,092 
1,919,564 
376,801 

10,755,457 

434,796 

(879,310) 

18,240,823 

17,361,513 

The accompanying notes are an integral part of these financial statements. 
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LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOLTSIANA 

STATEIVIENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2020 

Support and Revenues 
Operating revenue 
Less cost of finished goods sold 

Operating revenue, net 

Grants 
Contributions 
Investment income, net 
Royalty income 
Rental income 
Paycheck Protection Program income 
Other 

Total support and revenues 

Net Assets Released From Restrictions 
Expiration of time restrictions and program 

restrictions satisfied through payments 

Total support, revenues, and net 
assets released from restrictions 

Expenses 
Program services 
General and administrative 
Fundraising 

Total expenses 

Change in Net Assets 

Net Assets 
Beginning of year 

Without Donor 
Restrictions 

21,321,967 
13,303,814 

With Donor 
Restrictions Totals 

End of year 

21,321,967 
13,303,814 

8,018,153 - 8,018,153 

1,432,060 - 1,432,060 
544,357 - 544,357 
482,380 29,427 511,807 
15,323 - 15,323 
12,062 - 12,062 

1,263,200 - 1,263,200 
32,100 - 32,100 

11,799,635 29,427 11,829,062 

25,967 (25,967) 

11,825,602 3,460 11,829,062 

8,904,758 8,904,758 
2,021,986 - 2,021,986 
275,865 - 275,865 

11,202,609 11,202,609 

622,993 3,460 626,453 

17,232,696 381,674 17,614,370 

$ 17,855,689 $ 385,134 ^ i 18,240,823 

The accompanying notes are an integral part of these financial statements. 



LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOLTSIANA 

STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED DECEMBER 31. 2021 

Program 
Services 

General and 
Administrative Fundraisini Totals 

Bad debt expense ! $ $ 179,608 S $ 179,608 
Commissions 538,518 111 - 538,629 
Computer, copier, and equipment services 95,561 159,798 5,940 261,299 
Depreciation 935,771 56,923 26,808 1,019,502 
Dues and subscriptions 24,458 34,316 2,668 61,442 
Freight 694,282 85 - 694,367 
General insurance 263,727 64,169 2,550 330,446 
Insurance - employees 621,948 85,182 30,922 738,052 
Interest and bank fees 9,963 161,725 6,648 178,336 
Low vision devices for clients 61,640 - - 61,640 
Miscellaneous 59,950 12,714 40,078 112,742 
Professional fees 27,834 180,820 4,471 213,125 
Repairs - building 39,248 27,198 77 66,523 
Repairs - equipment 103,133 10,796 - 113,929 
Retirement plan contributions 143,360 24,076 1,951 169,387 
Salaries, labor, and payroll taxes 4,236,409 732,856 244,660 5,213,925 
Staff training and recruiting 14,155 2,574 998 17,727 
Supplies and postage 117,938 31,227 2,882 152,047 
Travel, food, and entertainment 84,918 16,507 3,249 104,674 
Utilities, telephone, and trash disposal 352,676 138,259 2,899 493,834 
Vehicle operation and repair 33,603 620 - 34,223 

8,459,092 1,919,564 376,801 10,755,457 

The accompanying notes are an integral part of these financial statements. 



LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOLTSIANA 

STATEMENT OF FLTSCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2020 

Program 
Services 

General and 
Administrative Fundraising Totals 

Bad debt expense $ $ 69,201 $ $ 69,201 
Commissions 641,057 - - 641,057 
Computer, copier, and equipment services 49,152 88,466 792 138,410 
Depreciation 855,797 209,882 - 1,065,679 
Dues and subscriptions 3,231 12,227 8,766 24,224 
Flood expense 6,700 - - 6,700 
Freight 586,453 - - 586,453 
General insurance 174,911 97,566 2,655 275,132 
Insurance - employees 635,399 88,372 21,561 745,332 
Interest and bank fees 2,731 159,439 673 162,843 
Low vision devices for clients 33,389 - - 33,389 
Miscellaneous 17,532 41,027 16,186 74,745 
Professional fees 47,770 164,717 1,687 214,174 
Repairs - building 121,829 56,041 92 177,962 
Repairs - equipment 72,207 - - 72,207 
Retirement plan contributions 142,142 26,432 1,079 169,653 
Salaries, labor, and payroll taxes 4,819,252 830,421 202,637 5,852,310 
Staff training and recruiting 23,515 16,532 206 40,253 
Supplies and postage 238,282 38,746 14,937 291,965 
Travel, food, and entertainment 77,322 11,210 2,558 91,090 
Utilities, telephone, and trash disposal 330,356 111,707 2,036 444,099 
Vehicle operation and repair 25,731 - - 25,731 

8,904,758 2,021,986 275,865 11,202,609 

The accompanying notes are an integral part of these financial statements. 



THE I .TGHTHOUSE FOR THF RT JND IN NEW ORLEANS. IXC. 

d/b/a LIGHTHOl SE LOUISIANA 

STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31. 2021 AND 2020 

2021 

Cash Flows from Operating Activities: 

Change in net assets 

Adjustments to leeoncile change in net assets to net 

cash provided by operating activities: 

Bad debt expense 

Depreciation 

Net realized and unieaiized gains on investments 

Forgiveness of debt 

Changes in operating assets and liabilities 

Accounts receivable 

Grants receivable 

Inventory 

Prepaid expenses 

Accounts payable 

Accrued expenses and other liabilities 

Net cash provided by operating activities 

Cash Flows from Investing Activities: 

Purchases of property and equipment 

Proceeds from sale of investments 

Purchases of investments 

Net cash used in investing activities 

Cash Flows from Financing Activities: 
Proceeds from insmance note payable 

Payments of insmance note payable 

Payments of note payable 

Proceeds from line of credit 

Payments on line of credit 

Net cash provided by financing activities 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents 

Beginning of year 

End of year 

SUPPLEMENTAL DISCLOSI RE OF CASH FLOW INFORMATION 

(879,310) 

179,608 
1,019,302 

(581.572) 

(811,619) 

361,030 

744,251 

(43,195) 

293,090 

(54,081) 

227,704 

(732,430) 
1,031,901 

(709,948) 

(410,477) 

162,515 

(140,010) 

(188,524) 
500,000 

(200.000) 

133,981 

(48,792) 

367,339 

S 318,547 

2020 

626.453 

69,201 
1,065,679 

(511,807) 
(50,000) 

540,630 

(464,072) 

(546,254) 
(84,247) 

(260,590) 
(36,308) 

348,685 

(379.247) 
1,486.104 

(1,481,673) 

(374,816) 

155,131 

(166,269) 

(179,134) 
400,000 
(30,000) 

179.728 

153.597 

213.742 

367.339 

Cash paid during the year for interest 

Change in accounts payable related to constructior 

95.696 

33.940 

81,460 

204.473 

The accompanying notes are an integral part of these financial statements. 



THE T JGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies 

Organization 

The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana (the Organization) is a 
non-profit organization dedicated to promoting independence for people who are blind and visually 
impaired by providing programs that focus on economic opportunity and self-reliance. The 
Organization's manufacturing facilities create jobs for people who are blind. The Organization's 
manufactured products include custom printed and stock hot and cold cups, single-fold paper towels, 
pillowcases, and deck swabs. In addition to a core, modem manufacturing operation that employs 
people with vision in^airments, the Organization offers a range of independent living, competitive 
employment, and health related services. The Organization is headquartered in New Orleans, 
Louisiana and has additional operations in Baton Rouge, Louisiana. 

Basis of Accounting and Presentation of Net Assets 

The accompanying financial statements of die Organization have been prepared on die accrual basis 
of accoimting in accordance with accounting principles generally accepted in the United States (U.S. 
GAAP), which require the Organization to rqiort financial information regarding its financial position 
and activities according to the following net asset classifications: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any piupose in performing the primary objectives of the 
Organization. These net assets may be used at the discretion of the Organization's management 
and the Board of Directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by the 
passage of time or other events specified by the donor. Odier donor restrictions are perpetual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity. 

Conhibutions restricted by donors are reported as increases in net assets widiout donor restrictions if 
the restrictions expire (that is, when a stipulated time restriction ends or piupose restriction is 
acconqihshed) in the reporting period in which the revenue is recognized. All other donor reshicted 
conhibutions are reported as increases in net assets with donor reshictions, depending on the nature of 
die restrictions. When a restriction expires, net assets are reclassified from net assets with donor 
restrictions to net assets widiout donor restrictions in the statements of activities. 

Use of Estimates 

The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assunqitions diat affect certain reported amoimts and disclosiures. Accordingly, actual 
results could differ from those estimates, and those differences could be material. 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies (continued) 

Cash and Cash Equivalents 

Cash includes amounts on deposit at financial institutions. Cash equivalents represent cash demand 
deposits and all highly liquid investments available for current use with an initial maturity of three 
months or less. 

Accounts and Grants Receivable 

Accounts receivable are uncollateralized customer obligations generally due within 30 days and do not 
bear interest. Accounts receivable are stated at amounts due from customers, net of an allowance for 
(fr)ubtful accounts. The allowance for doubtful accounts is estimated based on the Or^nization's 
historical losses, the existing economic conditions, and the financial stability of its customers. 
Management closely monitors outstanding accounts receivable and charges off to expense any 
balances that are determined to be uncollectable and establishes an allowance for estimated 
uncollectable accounts receivable. Receivables are written off when management deems collectabilit)^ 
is doubtful. The allowance for doubtful accounts as of December 31, 2021 and 2020 was $293,220 
and $114,763, respectively. 

Grants receivable are stated at the amount management expects to collect from outstanding balances. 
Management determines the allowance lor uncollectable giants receivable based on historical 
experience, an assessment of economic conditions, and a review of subsequent collections. Grants 
receivable are written off when deemed uncollectable. The Orgmiization considers grants receivable 
to be fully collectable since the balance consists principally of payments due un(kr governmental 
contracts; therefore, management determined no allowmice was required as of December 31,2021 and 
2020. 

Inventory 

Inventory of raw materials and the retail store inventories are valued at the lower of cost using the first-
in, first-out method or net realizable value. Finished goods are valued at the weighted moving average 
costs developed for the indriidual items on the basis of current material and bidden rates at the 
completion of production. The burden is an estimate of the direct labor on overhead cost related to a 
completed product. 

Investments 

Tlie Organization recor(k investment purchases at cost, or if donated, at fair value on the date of 
donation. Tliereafler, investments are rqDorted at their fair values in the statements of financial position. 
Net investment income is reported in the statements of activities and consists of interest and divi(knd 
income and realized and xmrealized capital gains and losses, less extemal investment expenses. 

The Organization maintains beneficial interests in assets at the Greater New Orleans Foundation 
(GNOF), which are incliuled in investments on tlie statements of financial position. The beneficial 
interests are in investment pools managed by Cambridge Associates, who monitor investment retums 
for the beneficial interests. See Note 6 for further information on the market value of the beneficial 
interests. 
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THE T JGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies (continued) 

Property and Equipment 

Property and equipment is stated at cost, net of accumulated dq)reciation. The Organization records 
property and equipment additions over $5,000 at cost, or if donated, at fair value on the date of 
donation. Dq)reciation is provided principally on die straight-line method, over die following 
estimated useful lives: 

Builchng and improvements 10 - 50 years 
Furniture and equipment 5-10 years 
Machinery and equipment 5-20 years 
Vehicles 5 years 
Computer equipment 3-5 years 

When assets are sold or otherwise disposed of, the cost and related dqireciation are removed from die 
accounts, and any resulting gain or loss is included in die statements of activities. Costs of maintenance 
and repairs that do not inqirove or extend the useful lives of die respective assets are expensed 
currently. 

Management reviews the carrying values of property and equipment for impairment whenever events 
or circumstances indicate that the carrying value of an asset may not be recoverable from die estimated 
future cash flows expected to result from its use and eventual disposition. When considered inqiaired, 
an impairment loss is recognized to die extent carrying value exceeds the fair value of the asset. There 
were no incticators of asset impairment during die years ended December 31, 2021 and 2020. 

Revenue and Revenue Recognition 

Revenue from product sales are recognized when contirol of the goods is transferred to the customer, 
which occurs at a point in time, upon shipment to die customer. The Organization recognizes shipping 
and handling fees billed to customers when control of the product is transferred. Based upon die nature 
of the products the Organization sells, its customers have limited ri^ts of return which are immaterial. 

Revenue from product sales is measiured as the amount of consideration the Organization expects to 
receive in exchange for transferring goods. 

Service fees primarily consist of switchboard and deaf and employment services provided to 
governmental and odier commercial chents. Rates for these services vary depending on the t}^e of 
services provided and can be based on a per job, per hour basis. Service fees are recognized when 
performance obligations are satisfied, in an amount that reflects the consideration die Organization 
expects to be entitled to in exchange for services rendered. Specifically, if the Organization has the 
right to consideration from a customer in an amount that corresponds ctirectly with the value of die 
Organization's performance obhgation completed to date (in which the Organization bills a fixed 
amount for each hour of service provided), the Organization recognizes revenue in the amount to which 
it has a right to invoice services performed. The Organization believes diat the use of this "as invoiced" 
practical expectient is an accurate reflection for the performance obligation completed. 

12 



THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

Summary of Significant Accounting Policies (continued) 

Revenue and Revenue Recognition (continued) 

The Organization does not have any material significant payment terms as payment is received shortly 
after the point of sale or service. 

Sales taxes collected from customers, where applicable, are remitted to the appropriate taxing 
jurisdictions and are excluded from sales revenue as the Organization considers itself a pass-througli 
conduit for collecting and remitting sales taxes. The Organization does not have any material 
outstanding perlbrmance obligations, contract assets and liabilities or capitalized contract acquisition 
costs. 

The Organization recognizes subst^tially all of its revenue on a gross basis as a principal. When 
assessing whether the Organization is acting as a principal or an agent, the Organization considers the 
indicators that an entity controls the specified good or service before it is transferred to the customer. 
The Organization believes it cams subst^tially all revenue as a principal from the sale of products 
becai^e the Organization is responsible for the fulfillment and acceptability of products purchased. 
Additionally, the Organization holds the general inventory risk for the products, as it takes title to the 
products before the products are or(kred by customers and maintains products in inventory. 

The Organization recognizes contributions when cash, securities or other assets, an unconditional 
promise to give, or notification of a beneficial interest is receiv'ed. Conditional promises to give - that 
is, those with measurable performance or other barriers mid right of retum (or release) - are not 
recognized until the conditions on which they depend have been substantially met. 

Reveilles from federal and state grants are conditioned upon certain performance requirements andrir 
the incurrence of allowable qualifying expenses. Amounts received me recognized as revenue when 
the Orgmiization has incurred expenditures in compliance with specific grant provisions. Amounts 
received prior to incurring qualifying expenditures me reported as refundable advances in the statement 
of financial position. Consequently, at December 31, 2021 and 2020, confributions approximating 
$1,931,143 and $2,083,510, respectively, have not been recognized on the accompanying statements 
of activities because the conditions upon which they depend have not yet been met. As of December 
31, 2021 and 2020, there were no adv-anced payments made. 

Donated mmketable securities and other non-cash donations are recorded as contributions at their 
estimated fair v'alues at the date of donation. 

Income Taxes 

The Organization is a not-for-profit corporation organized un(kr the laws of the State of Louisiana. It 
is exempt from Federal income tax under Section 501(c)(3) of the Internal Rev'enue Code, and qualifies 
as an organization that is not a private foundation as (kilned in Section 509(a) of the Code. It is also 
exempt from Louisiana income tax under the authority of R.S. 47; 121(5). 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies (continued) 

Income Taxes fcontinued) 

The Organization has processes presently in place to ensure the maintenmice of its tax-exempt status; 
to identify and report unrelated income; to determine its filing and tax obligations in jurisdictions for 
which it has nexus; and to identify and evaluate other matters that may be considered tax positions. 
The Organization has determined that there are no material uncertain tax positions that require 
recognition or disclosure in the financial statements. 

Functional Allocation of Expenses 

The costs of program and supporting services have been summarized on a flinctional basis in the 
statements of activities. The statements of Junctional expenses present the natural classification 
detail of expenses by function. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. The majority of expenses have been specifically identified with 
a program or supporting sendee. Certain costs have been allocated among the programs and 
supporting services benefited using appropriate methodologies such as time and effort. 

Accounting Pronouncements Issued but Not Yet in Effect 

On September 17, 2020, the Financial Accounting St^dards Board (FASB) issued Accounting 
Standards Update (ASU) 2020-07, Not-for-Profit Entities (Topic 958), Presentation and Disclosures 
by Not-for-Profit Entities for Contributed Nonfinancial Assets. The ASU requires noi^rofits to change 
their financial statement presentation and disclosure of contributed nonfinancial assets, or giffs-in-kind. 
The FASB issued the update in an effort to improve transparency in reporting nonprofit giffs-in-kind. 
The ASU requires the new standard to be applied retrospectively, with amendments taking effect for 
the Organization's fiscal year ending December 31, 2022. 

In February 2016, the FASB issued ASU 2016-02, Leases. This accounting standard requires lessees 
to recognize assets mid liabilities related to lease arrangements longer thmi 12 months on the balance 
sheet as well as additional disclosures. In July 2018, the FASB issued ASU 2018-11, Teaser (Topic 
842): Targeted Improvements, to simplify the lease standard's in^lementation. On June 3, 2020, the 
FASB deferred the effective date of this standard for certain entities. This standard will be effective 
for the Organization's fiscal year ending December 31, 2022. 

Uie Organization is currently assessing the impact of these pronouncements on the financial 
statements. 

Reclassifications 

Certain prior year amounts have been reclassified to conform to the current year presentation. 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

Availability and Liquidity 

The Organization regularly monitors the availability of resources required to meet its operating needs 
and other contractual commitments, while also striving to maximize the investments of its available 
funds. 

one year at December 31; 

Financial assets at year end: 

Cash and cash equiv-alents 
Accounts receivable, net 
Grants receivable 
Investments 

Total financial assets at year-end 

Less amoimts not avaikble to be used within one year 
Assets with donor restrictions 
Board designated net assets without donor restrictions 

Financial assets available to meet general expenditures 
over the next twelve months $ 3,041,034 

able for general expenditures within 

2021 2020 

$ 318,547 $ 367339 
2,307,382 1,675371 

363,812 724,842 
5,088,533 4,828,914 
8,078,274 7,596,466 

434,796 385,134 
4,602,444 4,376,568 
5,037,240 4,761,702 

2.834.764 

Income from donor-restricted endowments is restricted for specific purposes, with the exception of the 
amounts available for general use. Donor-restricted endowment funds are not available for general 
expenditure. 

The Organization's Board of Directors (the Board) (ksignated net assets without restrictions above are 
subject to an annual spending rate of 5%. Although the Organization does not intend to spend above 
the 5% appropriated for general expenditure as part of the Board's annual budget approval and 
appropriation process, these amounts could be made available through Board approval, if necessary. 

Inaddition, the Organization has a $1,800,000 line of credit with $535,506 available to meet cash flow 
needs at December 31, 2021. 

Designated Net Assets 

The Organization's Board of Directors approved the designation of certain net assets without donor 
restrictions solely for the puipose of expenditures attributable to the long-term preservation of the sites 
of The Lighthouse for the Blind in New Orlemis, Inc., the maintenmice mid development of the existing 
buildings, the acquisition of equipment and real property, and to support special need programs and 
grants. These fiui(k are maintained in cash and investment accounts. 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

Restrictions on Net Assets 

Net assets with donor restrictions were as follows as of December 31: 

2021 2020 

hry Brown Fund 
Music Fund 
Auxiliary Fxmd 
George G. Villere Endowment Fund 

Totals 

93,607 
25,828 
14,564 

300,797 

84,188 
17,497 
15,430 

268,019 

434,796 385,134 

Mrs. hy Brown willed part of her estate to the Organization. The will stated that the bequest will be 
kept in trust by GNOF, a pooled investment account. The amoimt available to be used is reshicted to 
a certain annual percentage. 

The Emmy Cumberland Music Fund grmit was received in memory of a benefactor and was restricted 
lor use in programs promoting the learning and enjoyment of music by sight impaired persons. 

The Lighthouse for the Blind in New Orleans, Inc.'s Auxiliary maintains its cash account in the 

Tlie George G. Villere Encfowment Fund consists of the endowment fund and earnings thereon. See 
Note 10. ^ 

Inventoiw 

Inventories are comprised of the following as of December 31: 

2021 2020 

Finished gcxxk 
Raw materials 
Alfowance for obsolete inventory 

Totals 

$ 216,696 $ 650,008 
1,476,603 1,792,421 

(4,591) (9,470) 

$ 1,688,708 $ 2,432,959 
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THE T JGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

6. Fair Value of Financial Instruments 

The Organization reports certain assets at fair value in the financial statements. Fair value is the price 
tiiat would be received to sell an asset in an orderly transaction in tiie principal, or most advantageous, 
market at the measiurement date under current market conditions regardless of whether tiiat price is 
(tirectly observable or estimated using another valuation technique. Inputs used to determine fair value 
refer broadly to the assunq)tions that market participants would use in pricing tiie asset, including 
assumptions about risk. Inputs may be observable or unobservable. Observable inputs are inputs that 
reflect the assumptions market participants would use in pricing the asset or hability based on market 
data obtained firom sources independent of the reporting entity. Unobservable inputs are inputs that 
reflect the reporting entity's own assumptions about tiie assunq)tions market participants would use in 
pricing the asset based on the best information available. A tiiree-tier hierarchy categorizes the inputs 
as follows: 

Level 1: Quoted prices (imadjusted) in active markets for identical assets that the Organization 
can access at the measurement date. 

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the 
asset, either directly or indirectly. These include quoted prices for similar assets in active 
markets, quoted prices for identical or similar assets in markets that are not active, inputs other 
than quoted prices that are observable for the asset, and market-corroborated inputs. 

Level 3: Unobservable inputs for the asset. In these situations, the Organization develops inputs 
using the best information available in the circumstances. 

The following is a description of tiie valuation metiiodologies used for assets measured at fair value. 
There have been no changes in the methodologies used at December 31, 2021 and 2020. 

Equities, exchange tradedfunds, and mutual funds: Valued at tiie closing price reported on the active 
market on which the individual seciuities or commodities are traded. 

Corporate bonds and U.S. government and agency securities: Valued using pricing models 
maximizing the use of observable inputs for similar securities. This includes basing value on yields 
available on comparable seciuities of issuers with similar credit ratings. 

Beneficial interest in assets held by others (pooled assets): Valued based on tiie fair value of fiind 
investments as reported by GNOF. 

Hedge funds: Valued using NAV (or its equivalent) as a practical expedient and, tiierefore, not 
categorized in tiie fair value hierarchy in accordance with Accounting Standards Codification Subtopic 
820-10. As of December 31, 2021 and 2020, there are no unfunded commitments related to tiiis 
investment. 

Other real estate: The Organization has reported its investment in certain real estate holdings as Level 
3 fair value assets. These assets are valued at their fair value at the date of donation or historical cost, 
if purchased, which approximates tiieir estimated appraised values. 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

Fair Value of Financial Instruments (continued) 

The metho(fe described above may produce a fair value calculation that may not be indicative of net 
realizable values or reflective of future fair values. Furthennore, while the Organization believes its 
valuation methods are appropriate and consistent with other market participants, the use of different 
methodologies or assumptions to determine the fair value of certain financial instnmients could result 
in a different fair value measurement at the reporting date. 

The following table sets forth by level within tlie lair value hierarchy the Organization's investment 
assets at fair value as of December 31, 2021: 

Level 1 Level 2 Level 3 Total 

Equities $ 1,915,825 s - ; S 1,915,825 
Corporate bonds - 173,951 - 173,951 
U.S. government and 

agency securities - 368,172 - 368,172 
Exclwnge traded funds 1,015,798 - - 1,015,798 
Pooled assets - - 394,404 394,404 
Mutual funds 686,531 - - 686,531 
Other real estate - - 62,961 62,961 

$ 3,618,154 ; S 542,123 : S 457,365 4,617,642 

Hedge funds 361,143 
Cash, at cost 109,748 

Total investments $ 5,088,533 

The following table sets forth by level within the fair value hierarchy the Organization's investment 
assets at fair value as of December 31, 2020: 

Level 1 Level 2 Level 3 Total 

Equities 
Coiporate bonds 
U.S. government and 

agency seciffities 
Exchange traded funds 
Pooled assets 
Mutiml fluids 
Other real estate 

Hedge funds 
Cash, at cost 

Total investments 

1,797,731 $ 

857,261 

669,762 

196,412 

334,285 

352,205 

62,961 

3,324,754 $ 530,697 $ 415,166 

1,797,731 
196,412 

334,285 
857,261 
352,205 
669,762 
62,961 

4,270,617 
342,451 
215,846 

4,828,914 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

7. 

Fair Value of Financial Instruments (continued) 

As of December 31, 2021 and 2020, there were no assets measured at fair value on a nonrecurrins 
basis. 

Property and Equipment 

Property and equipment consists of the following at December 31: 

2021 2020 

Land $ 639,948 $ 639,948 
Construction in progress - 636,370 
Biuldings and improvements 12,366,841 10,793,578 
Machinery and equ^ment 12,377,828 12,377,828 
Conputer equ^mient 639,831 605,881 
Fumitiffe and equ^ment 321,261 321,261 
Vehicles 216,430 216,430 

26,562,139 25,591,296 
Less accumulated depreciation (15,789,119) (14,769,617) 

Property and equ^ment, net $ 10,773,020 $ 10,821,679 

Line of Credit 

The Organization entered into an unsecured line of credit with a local bank with a borrowing limit 
of $1,800,000. The line of credit is renewed annually. The last renewal closed on November 3, 
2021, and matures on November 3, 2022. The interest rate is the Wall Street Journal Prime 
borrowing rate which wns 4.00% as of December 31, 2021 and 2020. As of December 31, 2021 
and 2020, the balance outstanding under the line of credit was $1,264,494 and $964,494, 
respectively. 

Notes Payable 

The Organization has a $1,236,300 note payable to a local financial institution secured by a cup 
machine. The note is dated November 18, 2016 and matures on November 11, 2023. The note is 
payable in equal monthly installments of $17,514, including interest at 5.00%. The balance of the 
note as of December 31, 2021 and 2020 wns $324,126 and $512,650, respectively. 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

Notes Payable (continued) 

The Organization also had a second note payable to the City of Baton Rouge/Parish of East Baton 
Rouge in the amount of $500,000. Tlie note, dated April 14, 2011, had an interest rate equal to the 
Municipal Swap Index rate determined each Wednesday plus one hundred basis points per annum. 
The note was subject to forgiveness based on the terms and conditions contained in the Cooperative 
Endeavor Agreement entered into between the Organization and the City of Baton Rouge/Parish of 
East Baton Rouge. For each year in which the Organization satisfied its obligations under the 
Cooperative Endeavor Agreement, a performance credit of $50,000 plus applicable interest was 
applied on the corresponding installment date of December 31 st. The note was secured with land 
and buildings of the Organization. The note was fully forgiven in 2020 and therefore, the balance 
of the note as of December 31, 2020 was $0. The forgiveness of the debt and interest is recorded 
as grant revenue on the statement of activities for the year ended December 31, 2020. 

Due to the Organization failing to meet certain compliance terms of the Cooperative Endeavor 
Agreement, the Organization was required to reimburse to the City of Baton Rouge/Parish of East 
Baton Rouge approximately $24,000 for the year ended December 31, 2020. 

The future minimum payments on notes payable are summarized as follows; 

Year Ending 
December 31, 

2022 $ 198,435 
2023 125,691 

Total $ 324,126 

10. George G. Villere Endowment 

The Board of Directors of the Organization is of the belief that they have a strong fiduciary duty to 
manage the assets of the Organization's George G. Villere Endowment (the endowment) in the most 
prudent manner possible. The Board recognizes the intent of the endowment is to protect the donor 
with respect to expenditures from the endowment. If this intent is clearly expressed by the donor, 
whether the intent is in a written gift instrument or not, the intent of the donor is followed. Earnings, 
including appreciation, that are not required by the donor to be reinvested in corpus are maintained 
in net assets with restrictions until released. 

The Endowments. The Organization's George G. Villere Endowment consists of one fund 
established in 2017 for support of operations or direct services for people who have visual and other 
disabilities. As required by U.S. GAAP, net assets associated with endowment funds are classified 
and reported based on the existence or absence of donor-imposed restrictions. 

20 



THE T JGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

10. George G. Villere Endowment (continued) 

Interpretation of Relevant Law. The Board of Directors has interpreted the Uniform Prudent 
Management Institutional Fimds Act (UPMIFA) as requiring the preservation of the fair value of 
the original gift as of the date of the donor-restricted George G. Villere Endowment, imless there 
are explicit donor stipulations to the contrary. At December 31, 2021 and 2020, there were no such 
donor stipulations. As a result of this interpretation, the Organization retains in perpetuity (a) the 
original value of initial and subsequent gift amounts donated to the George G. Villere Endowment 
and (b) any accumulations to the George G. Villere Endowment made in accordance with the 
direction of the applicable donor gift instrument at the time the accumulation is added. 

Donor-restricted amoimts not retained in perpetuity are subject to appropriation for expenditure by 
the Organization in a manner consistent with the standard of prudence prescribed by UPMIFA. The 
Organization considers the following factors in making a determination to appropriate or 
accumulate donor-restricted endowment fiinds: 

the duration and preservation of the fund; 
the purposes of the Organization and the donor-restricted endowment fund; 
general economic conditions; 
the possible effect of inflation and deflation; 
the expected total return from income and the appreciation of investments; 
other resources of the Organization; and 
the investment policies of the Organization. 

Changes in net assets of the George G. Villere Endowment for the year ended December 31, 2021 
are as follows: 

Without Donor With Donor 
Restriction Restriction Total 

Donor-resfticted endowment fmds, 
beginning of year $ - $ 268,019 $ 268,019 

Investment retiun, net - 42,462 42,462 
Amounts appropriated for expenditure - (9,684) (9,684) 

Donor-restricted endowment fmds, 
end of year $ ^ $ 300,797 $ 300,797 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

10. George G. Villere Endowment (continued) 

Changes in net assets of the George G. Villere Endowment for the year ended December 31, 2020 
are as follows: 

Without Donor With Donor 
Restriction Restriction Total 

Donor-restricted endowment fun(fc, 
beginning of year $ - $ 257,880 $ 257, 

Investment return, net - 18,975 18,975 
Amounts appropriated for expenditure (8,836) (8,836) 

Donor-restricted endowment fun<k, 
end of year $ $ 268,019 $ 268,019 

The original donor-restricted gift amount of $225,000 is required by donor to be maintained in 
perpetuity. 

Funds with Deficiencies. From time to time, the fair value of assets associated with individual 
donor-restricted endowment fun(k may fall below the level that either the donor or UPMIFA 
requires the Organization to retain as a fund of perpetual duration. These deficiencies can result 
from unfavorable market fluctuations that occur after the investment of contributions with donor 
restrictions. There were no such deficiencies in net assets with donor restrictions as of December 
31, 2021 and 2020. 

Return Objectives and Risk Parameters. Assets in the George G. Villere Endowment include donor 
restricted funds that are held by GNOF. The endowment attempts to provide a predictable stream 
of fimding to programs supported by the endowment wliile seeking to maintain the purchasing 
powder of these endowment assets over the long-term. 

Strategies Employed for Achieving Objectives. Assets in the George G. Villere Endowment are 
invested in pooled investments that consist of a well-diversified asset mix, which includes equity 
securities, fixed income securities and alternative investments that are intended to meet this 
objective. GNOF has established a 5% rate of return objective for the portfolio. Actual returns in 
any given year may vary from this amount. Investment assets and the allocation among asset classes 
and strategies are managed to not expose tlie endowment asset to unacceptable levels of risk. 

Spending Policy' and How Investment Objectives Relate to the Spending Policy. The current 
spending policy makes available on an annual basis 4% of the 12-quarter rolling average market 
value of the funds. The cutoff for the calculation is September 30th of each year to enable GNOF 
staff to perfonn the calculations for the upcoming year. All new endowment funds must be invested 
for four full quarters prior to December 31 of each year in order for any appropriation to be made. 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

11. Lease Commitment 

The Organization leases land used as a parking lot from the City of New Orleans under a lease 
agreement which expires in 2030 witli pa5mients of $4,800 per year. This lease is automatically 
extended for two additional terms of 15 years each unless the lessee gives notice of its intent not to 
renew at least 30 days prior to the expiration of the current lease. Lease expense for both years 
ended December 31, 2021 and 2020 was $4,800. 

Future lease commitments are as follows: 

Year Ending 
December 31. Amount 

2022 $ 4,^ 
2023 4,800 
2024 4,800 
2025 4,800 
2026 4, 

Thereafter 19,200 

Total $ 43,200 

12. Malor Customeiis and Suppliers 

The Organization has a concentration of credit risk as a result of sales to the top six major 
customers. Approximate sales to these customers as a percentage of total operating revenue for the 
years ended December 31 are as follows: 

2021 2020 

Sales S 10,665,354 S 13,626,433 

Percentage of operating revenue 64% 64% 

Approximate accounts receivable balances as a percentage of total accounts receivable for the 
Organization's six major customers as of December 31 are as follows: 

2021 2020 

Accoimts receivabk S 1,419,606 S 954,048 

Percentage of total accounts recewable. net 62% 57% 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

12. Major Customers and Suppliers (continued) 

The Organization has a concentration of credit risk as a result of purchasing from the top three 
major suppliers. Approximate purchases from these suppliers as a percentage of total cost of 
finished goods sold for the years ended December 31 are as follows; 

2021 2020 

Purchases S 5,650,329 S 9,689,930 

Percentage of cost of finished goods soM 16^ 22^ 

13. Employee Benefit Plan 

The Organization sponsors a profit-sharing 403(b) plan, which covers substantially all employees. 
The plan allows the Organization to make discretionary contributions by matching a percentage of 
employee contributions limited by Federal tax law. Total employer matching expense for the years 
ended December 31, 2021 and 2020 was $169,387 and $169,653, respectively. 

14. Concentrations of Credit Risk 

Financial instruments that potentially subject tlie Organization to concentrations of credit risk consist 
primarily of cash and cash equivalents. The Organization maintains its cash and cash equivalents in 
various bank accounts that, at times, may exceed federally insured limits. The Organization has not 
experienced, nor does it anticipate, any losses with respect to such accounts. 

15. Risk and Uncertamties 

In general, investment securities are exposed to various risks, such as interest rate, credit, and 
market volatility. Due to the level of risk associated with certain investments, it is at least 
reasonably possible that changes in risk in the near term would materially affect the fair market 
value of investments held by the Organization. 

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus 
(COVID-19) as a global pandemic. The COVID-19 pandemic has negatively impacted the global 
economy and created significant volatility and disruption of financial markets. The extent of the 
impact of the COVID-19 pandemic on the Organization's operational and financial performance 
will depend on certain developments, including the duration and spread of the outbreak and the 
impact on its investments, customers, employees, and vendors, all of which are uncertain and 
camiot be predicted or reasonably estimated at this time. 
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THE T JGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

16. Paycheck Protection Program 

During the year ended December 31, 2020, the Organization applied for and was approved for a 
$1,263,200 loan under the Pay cheek Protection Program (PPP) administered by the Small Business 
Administration (SBA) as part of the relief efforts related to COVID-19. The Organization was 
eligible for forgiveness of up to 100% of the loan, upon meeting certain requirements. The 
Organization recognized the loan as an unconditional contribution, which is recorded in the 
statement of activities for the year ended December 31, 2020, having met the conditions for 
forgiveness by incurring eligible expenditures. The Organization was notified in May 2021 by the 
SBA that the loan was fully forgiven. 

17. Subsequent Events 

Management has evaluated subsequent events through the date that the financial statements were 
available to be issued, June 29, 2022, and determined that there were no other events that required 
additional disclosure other than the closure of the Gulfport, Mississippi location in January 2022. 
No events occurring after this date have been evaluated for inclusion in these financial statements. 
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LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS, INC. 
d/b/a LIGHTHOITSE LOUISIANA 

SUPPLEMENTAL SCHEDULE OF COMPENSATION, BENEFITS. 
AND OTHER PAYMENTS TO AGENCY HEAD 

YE AR ENDED DECEMBER 31, 2021 

Agency Head: Renee Vidrine, President 

Purpose Amount 

Salary $ 211,231 
Benefits - insumnce 11,587 
Benefits - retirement 19,001 
Travel 1,798 
Registration fees 460 
Conference travel 1,583 
Continuing professional education fees 84 

$ 245,744 
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Postlethwaite & Netterville 

A Professional Accounting Corporation 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighfliouse Louisiana 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of The Lighthouse for the 
Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana (the Organization) (a non-profit organization), 
which comprise the statement of financial position as of December 31, 2021, and the related statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued oiu: report thereon dated June 29, 2022. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization's intemal 
control over financial reporting (intemal control) as a basis for designing the audit procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on the financial statements, but 
not for the piupose of expressing an opinion on the effectiveness of the Organization's intemal control. 
Accordingly, we do not express an opinion on the effectiveness of the Organization's intemal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
intemal control, such that there is a reasonable possibility that a material misstatement of the Organization's 
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in intemal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with govemance. 

Our consideration of intemal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in intemal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in intemal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of oin audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intemal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's 
intemal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization's intemal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Metairie, Louisiana 
June 29,2022 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

SCHEDULE OF FINDINGS AND RESPONSES 
DECEMBER 31. 2021 

Section I - Summary of Auditor's Results 

a) Financial Statements 

Type of auditor's report issued: unmodified 

Internal control over financial reporting: 

• Material weakness(es) identified? Yes X No 

• Significant deficiency(ies) identified that are 
not considered to be a material weakness? Yes X None reported 

Noncompliance material to consolidated 
finaneial statements noted? Yes X No 

b) Federal Awards 

The Organization did not receive federal awards in excess of $750,000 during the year ended 
December 31, 2021 and, therefore, is exempt from the audit requirements under Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidanee). 

Section H — Findings Relating to the Financial Statements Reported in Accordance with 
Government Auditing Standards Requirements: 

None noted 
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THE LIGHTHOUSE FOR THE BLIND IN NEW ORLEANS. INC. 
d/b/a LIGHTHOUSE LOUISIANA 

SCHEDULE OF PRIOR AEDIT FINDINGS 
DECEMBER 31. 2021 

Finding 2020-01: Cost-Reimbursable Grant Accounting 

Criteria: The Organization should have a system of internal controls to ensure that cost-
reimbursable grants are recognized in accordance with accounting principles 
generally accepted in the United States of America (U.S. GAAP). 

Condition: Adjustments were identified during the course of the audit relating to the 
completeness of fixed assets, accounts payable, and revenue. 

Context Cause: The Organization did not properly follow revenue recognition standards under 
U.S. GAAP to record cost-reimbursable grant activity related to its capital 
outlay grant upon the incurrence of allowable qualifying expenses. The 
Organization's internal accounting policies manual does not contain guidance 
on revenue recoanition of such arants. 

Effect: Audit adjustments were identified which impacted fixed assets, accounts 
payable, and grants revenue balances. 

Recommendation: We recommend that the Organization review and update its accounting policy 
manual to include all aspects of revenue recognition to ensure cost-
reimbursable grant activity is recognized in the appropriate period. 

Status: Resolved 
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•p&N 30th Floor, Energy Centre, 1100 Poydras Street - New Orleans, LA 70163 

One Galleria Blvd., Suite 2100 - Metairie, LA 70001 

504-837-5990 Phone - 504-834-3609 Fax - pncpa.com 

Postlethwaite & Netterville 

A Professional Accounting Corporation 

To the Board of Directors 
The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana 
New Orleans, Louisiana 

We have audited in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of The Lighthouse for the Blind in New 
Orleans, Inc. d/b/a Lighthouse Louisiana (the Organization) as of and for the year ended December 31, 2021 and 
the related notes to the financial statements, which collectively comprise the Organization's basic financial 
statements and have issued our report thereon dated June 29, 2022. 

In planning and performing our audit of the financial statements, we considered the Organization's intemal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circimistances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization's intemal control. Accordingly, we do not 
express an opinion on the effectiveness of the Organization's intemal control. 

During our audit we noted certain matters involving intemal control and other operational matters that are 
presented for your consideration. These comments and recommendations, all of which have been discussed with 
the appropriate members of management, are intended to improve intemal control or result in other operating 
efficiencies and are summarized as follows. 

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements, and 
therefore may not bring to light all weaknesses in policies or procedures that may exist. We aim, however, to use 
our knowledge of the Organization gained during our work to make comments and suggestions that we hope 
will be useful to you. 

2021-01: Vacation Policy 
During the course of our audit of the year-end vacation accrual, it came to our attention diat certain employees' 
hours of accmed leave were in excess of the Organization's carryover limits as stated in the employee handbook. 

We recommend that the Organization implement a review procedure with respect to accmed vacation. At least 
quarterly, the Organization's Chief Financial Officer should review the detail of accumulated vacation by 
employee. The review should ensure that all balances are within the proper limits of the vacation policy. Any 
accumulated vacation balances that appear to be in excess of the Organization's policy limits should be 
adchressed and corrected at that time (if necessary). This will ensure proper policy compliance. 

This communication is intended solely for the information and use of management. Board of Directors, and 
others within the Organization, and is not intended to be, and should not be, used by anyone other than these 
specified parties. 

Metairie, Louisiana 
June 29, 2022 
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p&N 
Postlethwaite & Netterville 

30th Floor, Energy Centre, 1100 Poydras Street - New Orleans, LA 70163 
One Galleria Blvd., Suite 2100 - Metairie, LA 70001 

504-837-5990 Phone - 504-834-3609 Fax - pncpa.com 

A Professional Accounting Corporation 

INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board Members of 
The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana and the 
Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas identified 
in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal 
period January 1, 2021 through December 31, 2021. The Lighthouse for the Blind in New Orleans, Inc. 
d/b/a Lighthouse Louisiana's (the Organization) management is responsible for those C/C areas identified 
in the SAUPs. 

The Organization has agreed to and acknowledged diat the procedures performed are appropriate to meet 
the intended purpose of the engagement, which is to perform specified procedures on the C/C areas 
identified in LLA's SAUPs for the fiscal period January 1,2021 through December 31,2021. Additionally, 
LLA has agreed to and acknowledged that the procedures performed are appropriate for its purposes. This 
report may not be suitable for any other purpose. The procedures performed may not adchress all the items 
of interest to a user of this report and may not meet the needs of all users of this report and, as such, users 
are responsible for determining whether the procedures performed are appropriate for their purposes. 

The procedures we performed, and the associated findings are summarized in the attached Schedule A, 
which is an integral part of this report. 

We were engaged by the Organization to perform this agreed-upon procedures engagement and conducted 
our engagement in accordance with attestation standards established by the American Institute of Certified 
Public Accountants and applicable standards of Government Auditing Standards. We were not engaged to 
and did not conduct an examination or review engagement, the objective of which would be the expression 
of an opinion or conclusion, respectively, on diose C/C areas identified in the SAUPs. Accordingly, we do 
not express such an opinion or conclusion. Had we performed additional procedures, other matters might 
have come to our attention that would have been reported to you. 

We are required to be independent of the Organization and to meet oiu: other ethical responsibilities, in 
accordance widi die relevant ethical requirements related to our agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the 
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, 
this report is not suitable for any other piupose. Under Louisiana Revised Statute 24:513, this report is 
distributed by the LLA as a public docmnent. 

Metairie, Louisiana 
June 29,2022 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

The procedures performed and the results thereof are set forth below. The procedure is stated first, followed 
by the results of the procedure presented in italics. If the item being subjected to the procedures is positively 
identified or present, then the results will read "no exception noted" or for step 25 "we performed the 
procedure and discussed the results with management". If not, then a description of the exception ensues. 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and obsen^e whether they address each 
of the following categories and subcategories (if applicable to public funds and the entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

No exceptions noted 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the public bid law; and (5) documentation required to be 
maintained for all bids and price quotes. 

No exceptions noted. 

c) Disbursements, incliKling processing, reviewing, and approving 

No exceptions noted 

d) Receipts, including receiving, recording, and preparing deposits. Also, policies and procedures 
should include management's actions to determine the completeness of all collections for each type 
of revenue or agency fimd additions (e.g. periodic confmnation with outside parties, reconciliation 
to utility billing after cutoff procedures, reconciliation of traffic ticket number sequences, agency 
fund forfeiture monies confirmation). 

No exceptions noted. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked. 

No exceptions noted. 

f) Contracting, inclining (1) types of services requiring written contracts, (2) standard tenns and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

No exceptions noted 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to 
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers 
of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card 
purchases) 

No exceptions noted. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) dociunentation requirements, and (4) required approvers 

No exceptions noted 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

i) Ethics^ including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) 
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, 
and (4) requirement that all employees, inclining elected officials, annually attest through signature 
verification that they have read the entity's ethics policy. 

The Louisiana Code of Ethics is not applicable to the Organization as it is a nonprofit entity. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting 
requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Debt Service is not applicable to the Organization. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) identification of 
critical data and frequency of data backups, (2) storage of backups in a separate physical location 
isolated from the netw^ork, (3) periodic testing/verification that backups can be restored, (4) i^e of 
antiviriK soft^'are on all systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 

Exceptions noted. The Organization does not have written policies and procedures that address 
information technology disaster recovery/business continuity. 

l) Sexual Harassment^ including R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 

The requirements of LA RS 42:H42 - 344 apply to governmental entities, public officers and 
governmental employees and is therefore not applicable to the Organization. 

Board or Finance Committee 

Obtain and inspect the board/tinance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

a) Obsen'e that the board'finance committee met with a quorum at least monthly, or on a frequency 
in accordance with the board's enabling legislation, charter, bylaws, or other equivalent document. 

No exceptions noted. 

b) For those entities reporting on the governmental accounting model, observe whether the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund and major special 
revenue funds, as well as monthly financial statements (or budget-to-actual comparisons, if 
budgeted) for major proprietary funds. Alternately, for those entities reporting on the non-profit 
accounting model, observe that the minutes referenced or included financial activity relating to 
public funds if those public fimds comprised more than 10% of the entity's collections during the 
fiscal period. 

No exceptions noted 

3-



The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

c) For governmental entities, obtain the prior year audit report and observe the unassigned hind 
balance in the general fund. If the general Ixind had a negative ending unassigned fiind balance in 
the prior year audit report, obser\^e that the minutes for at least one meeting during tlie fiscal period 
referenced or included a formal plan to eliminate the negative unassigned fund balance in the 
general fund. 

Not applicable as the Organization is not a governmental entity. 

Bank Reconciliations 

Obtain a listing of client bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or all 
accounts if less than 5). Randomly select one month from the fiseal period, obtain and inspect the 
corresponding bank statement and reconciliation for selected each account, and obser\'e that; 

A listing of bank accounts was provided and included a total of eight bank accounts. Management 
identified the Organization's main operating account. No exceptions were noted as a result of 
performing this procedure. 

From the listing provided, we selected five bank accounts (one main operating and four randomly) 
and obtained the bank reconciliations for the month ending December 31, 2021, resulting in five 
bank reconciliations obtained and subjected to the below procedures. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement elosing date (e.g., initialed and dated, electronically logged); 

No exceptions noted. 

b) Bank reconciliations include evidence that a member of management-hoard member who does not 
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and 
dated, electronically logged); and 

No exceptions noted. 

c) Management has documentation reflecting it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

No exceptions noted. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for eash'checks/money orders (cash) 
are prepared and management's representation that the listing is complete. Randomly select 5 deposit 
sites (or all deposit sites if less than 5). 

A listing of deposit sites was provided and included a total of two deposit sites. Management has 
represented that the listing is complete. No exceptions were noted as a result of performing this 
procedure. 

From the listing provided, we selected all deposit sites for testing and performed the procedures 
below. 



The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

5. For each deposit site selected, obtain a listing of collection locations and management's representation 
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5 
collection locations for 5 deposit sites), obtain and inspect mitten policies and procedures relating to 
employee job duties (if no written policies or procedures, inquire of employees about their job duties) 
at each collection location, and obser\'e that job duties are properly segregated at each collection 
location such that: 

A listing of collection locations for each deposit site selected in procedure U4 was provided and 
included a total of four collection locations. Management has represented that the listing is complete. 
No exceptions yvere noted as a result of performing this procedure. 

From each of the listings provided, we randomly selected one collection location for each deposit 
site. Review of the Organization's written policies and procedures or inquiry with employee(s) 
regarding job duties was performed in order to perform the procedures below. 

a) Employees responsible for cash collections do not share cash drawers/registers. 

Exceptions noted. For one of the two collection locations selected for testing, the employees 
responsible for cash collections in the New Orleans retail store share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit. 

No exceptions noted. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit. 

No exceptions noted. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and'or agency fond additions are not responsible for collecting cash, 
unless another employee verifies the reconciliation. 

No exceptions noted 

6. Inquire of management that all employees who have access to cash are covered by a bond or insurance 
policy for theft. 

Exceptions noted. All employees who have access to cash are not covered by a bond or insurance 
policy for theft. 

7. Randomly select two deposit (fetes for each of the 5 bank accounts selected for procedure #3 under 
"Bank Reconciliations" above (select the next deposit date chronologically if no deposits were made 
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the same 
(fey). Alternately, the practitioner may use a source document other than bank statements when 
selecting the deposit dates for testing, such as a cash collection log, daily re\-enue report, receipt book, 
etc. Obtain supporting documentation for each of the 10 deposits and: 

We randomly selected two deposit dates for one of the five bank accounts selected in procedure #3. 
Four of the five bank accounts selected in procedure U3 did not have deposits during the fiscal year. 
We obtained supporting documentation for the two deposits selected and performed the procedures 
below. 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

a) Obsen^e that receipts are sequentially pre-numbered. 

Exceptions noted. The Organization does not maintain sequentially pre-numbered receipts. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

No exceptions noted. While the Organization does not maintain sequentially pre-numbered 
receipts, related collection documentation was traced to the deposit slip. 

c) Trace the deposit slip total to the actiml deposit per the bank statement. 

No exceptions noted. 

d) Observe the deposit was made within one business day of receipt at the collection location (within 
one week if the depository is more than 10 miles from the collection location or the deposit is less 
than $100). 

Exceptions noted. For the two deposits selected, the deposits were not made within one business 
day of receipt at the collection location. 

e) Trace the actual deposit per the bank statement to the general ledger. 

No exceptions noted. 

Non-payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash 
purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is eomplete. Randomly select 5 locations (or all locations if less than 5). 

The listing of locations that process payments for the fiscal period was provided. Management has 
represented that the listing is complete. No exceptions were noted as a result of performing this 
procedure. 

From the listing provided, we selected all locations (one) and performed the procedures below. 

9. For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment fimctions. Obtain written policies and procedures relating to employee 
job duties (if the agency has no written policies and procedures, inquire of employees about their job 
duties), and observ'e that job duties are properly segregated such that: 

The listing of employees involved with non-payroll purchasing and payment functions for the 
payment processing location selected in procedure #8 was provided. 

No exceptions were found as a result of this procedure. 

Review of the Organization *s written policies and procedures or inquiry with employee(s) regarding 
job duties was performed in order to perform the procedures below. 

a) At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

No exceptions noted. 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

b) At least tw^o employees are involved in processing and approving payments to vendors. 

No exceptions noted. 

c) The employee responsible for processing payments is prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files. 

No exceptions noted. 

d) Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

Exceptions noted. Employee responsible for processing payments is also responsible for mailing 
signed checks. 

10. For each location selected under #8 above, obtain the entity's non-payToll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation that 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and; 

A listing of non-payroll disbursements for the payment processing location selected in procedures 
#8 was provided related to the reporting period. 

No exceptions were found as a result of this procedure. 

From the listings provided, we randomly selected five disbursements and performed the procedures 
below. 

a) Obser\^e whether the disbursement matched the related original invoice/billing statement. 

No exceptions noted. 

b) Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under #9, as applicable. 

Exceptions noted. Employee responsible for processing payments is also responsible for mailing 
signed checks. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards 
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is complete. 

A listing of all active credit cards, bank debit cards, fuel cards, and P-cards (cards) for the fiscal 
period, including the card numbers and the names of the persons who maintained possession of the 
cards was obtained. No exceptions were found as a result of this procedure. 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were 
used during the fiscal period. Randomly select one monthly statement or combined statement for each 
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation, 
and: 

From the listing provided, we randomly selected five credit cards used in the fiscal period. We 
randomly selected one monthly statement for each of the five cards selected and performed the 
procedures noted below. 

a) Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception reports 
for excessive fuel card usage) were reviewed and approved, in writing, by someone other than the 
authorized card holder. [Note: Requiring such approval may constrain the legal authority of certain 
public officials (e.g., mayor of a Lawrason Act municipality); these instances should not be 
reported.)] 

Exceptions noted For all five of the monthly card statements selected, there was no evidence 
that the monthly statement was reviewed and approved, in writing, by someone other than the 
authorized card holder. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

No exceptions noted 

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards, 
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain 
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to 
testing). For each transaction, observe it is supported by: 

a) An original itemized receipt that i(kntifies precisely what was purchased. 

No exceptions noted. 

b) Written documentation of the business/public purpose, and 

Exceptions noted. For three of the transactions selected, there was no written documentation of 
the business purpose. 

c) Documentation of the individuals participating in meals (for meal charges only). 

Exceptions noted. For three of the transactions selected, there was no written documentation of 
the individuals participating in meals. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements during the 
fiscal period and management's representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense 
documentation of each selected reimbursement, as well as the supporting documentation. For each of 
the 5 reimbursements selected: 

The listing of travel and travel-related expense reimbursements was provided for the fiscal period. 
No exceptions were noted as a result of performing this procedure. 



The Lighthouse for the Blind in New Orleans, Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31, 2021 
Schedule A 

From the listing providedy we randomly selected five reimbursements and performed the procedures 
below. 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established either by 
the State of Louisiana or the U.S. General Services Administration (www.gsa.gov). 

No exceptions noted. 

b) If reimbursed using actual costs, observe the reimbursement is supported by an original itemized 
receipt that identifies precisely what was purchased. 

No exceptions noted. 

c) Observe each reimbiursement is supported by documentation of the business/public purpose (for 
meal charges, observe that the documentation includes the names of those individuals participating) 
and other documentation required by written policy (procedure #lh). 

No exceptions noted. 

d) Observe each reimbmsement was reviewed and approved, in writing, by someone other than the 
person receiving reimbursement. 

No exceptions noted. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or renewed diuing the fiscal period. 
Alternately, the practitioner may me an equivalent selection source, such as an active vendor list. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner's contract, and: 

A listing of all agreements/contracts for professional servicesy materials and suppliesy leasesy and 
construction activities that were initiated or renewed during the fiscal period was provided. 

From the listing providedy we selected all four contracts and performed the procedures below. 

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

The Organization is not subject to public bid law. 

b) Observe whether the contract was approved by the governing body/board, if required by policy or 
law (e.g. Lawrason Act, Home Rule Charter). 

No exceptions noted. 

c) If the contract was amended (e.g. change order), observe the original contract terms provided for 
such an amendment. 

No exceptions noted 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related 
payment agreed to the terms and conditions of the contract. 

We randomly selected one payment for each of the four contracts selected in procedure #15 and 
performed the specified procedures. No exceptions noted. 

Payroll and Personnel 

16. Obtain a listing of employees/elected officials employed during the fiscal period and management's 
representation that the listing is complete. Randomly select 5 employees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel 
files. 

A listing of employees employed during the fiscal year was provided. No exceptions were noted as a 
result of performing this procedure. 

From the listing provided, we randomly selected five employees and performed the specified 
procedures. No exceptions noted. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/oflieials selected under 
#16 above, obtain attendance recor(fe and leave documentation for the pay period, and: 

We randomly selected one pay period during the fiscal period and performed the procedures below 
for the five employees selected in procedure #16. 

a) Obsen'e whether all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave and 
does not document his/her attendance and leave. However, if the elected official is earning leave 
according to policy and'or contract, the official should document his/her daily attendance and 
leave.). 

No exceptions noted 

b) Obser\^e whether supervisors approved the attendance and leave of the selected 
employees/officials. 

No exceptions noted 

c) Observe whether any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

No exceptions noted 

18. Obtain a listing of those employees/officials that received termination payments during the fiscal period 
and management's representation that the list is complete. Randomly select two employees/officials, 
obtain related docmnentation of the hours and pay rates used in management's termination payment 
calculations, agree the hours to the employee/officials' cumulate leave records, and agree the pay rates 
to the employee/officials' authorized pay rates in the employee/officials' personnel files. 

A listing of employees receiving termination payments during the fiscal period was provided. No 
exceptions were noted as a result of performing this procedure. 

From the listing provided, we randomly selected two employees and performed the specified 
procedures. No exceptions were noted as a result of performing this procedure. 
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For the Year Ended December 31.2021 
Schedule A 

19. Obtain management's representation that employer and employee portions of payroll taxes, retirement 
contributions, health insurance premiums, and workers' compensation premiums have been paid, and 
associated forms have been filed, by required deadlines. 

No exceptions noted. 

Ethics 

20. Using the 5 randomly selected employees/officials from procedure #16 un(kr "Payroll and Personnel" 
above obtain ethics documentation from management, and: 

a) Observe whether the documentation demonstrates each employee/official completed one hour of 
ethics training during the fiscal period. 

This procedure is not applicable to the Organization as it is a non-profit entity. 

b) Obseiwe whether the documentation demonstrates each employee/official attested through 
signature verification that he or she has read the entity's etliics policy during the fiscal period. 

This procedure is not applicable to the Organization as it is a non-profit entity. 

Debt Service 

21. Obtain a listing of bonds/notes issued during the fiscal period and management's representation that 
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and 
observe State Bond Commission approval was obtained for each bond'note issued. 

This procedure is not applicable to the Organization as it is a non-profit entity with no public debt. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond'note, inspect debt covenants, 
obtain supporting documentation for the reseiv-e balance and pa3mients, and agree actual reser\^e 
balances and pa3mients to those required by debt covenants. 

This procedure is not applicable to the Organization as it is a non-profit entity with no public debt. 

Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislativ'e auditor and the district attorney of the parish in which tlie entity is domiciled. 

No misappropriations ofpublic funds or assets during the fiscal period. 

24. Obsen^e the entity has posted on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

No exceptions noted. 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Agreed-Upon Procedures Performed and Associated Findings 

For the Year Ended December 31.2021 
Schedule A 

Information Technology Disaster Recovery/Business Continuity 

25. Perform the following procedures: 

a) Obtain and inspect the entity's most recent documentation that it has backed up its critical data (if 
no written documentation, inquire of personnel responsible for backing up critical data) and observe 
that such backup occurred within the past week. If backups are stored on a physical medium (e.g., 
tapes, CDs), observe evidence that backups are encrypted before being transported. 

We performed the procedure and discussed the results with management. 

b) Obtain and inspect the entity's most recent documentation that it has tested verified that its backups 
can be restored (if no written documentation, inquire of personnel responsible for testing/verifying 
backup restoration) and observe evidence that the test/verification was successfully performed 
within the past 3 months. 

We performed the procedure and discussed the results with management. 

c) Obtain a listing of the entity's computers currently in use, and tlieir related locations, and 
management's representation that the listing is complete. Randomly select 5 computers and 
observ-e while management demonstrates that the selected computers have current and active 
antivin^ software and that the operating system and accounting system software in use are 
currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

Sexual Harassment 

The requirements of LA RS 42:341 - 344 apply to governmental entity public officers and employees and 
is therefore not applicable to Organization as it is a non-profit entity. 

26. Using the 5 randomly selected employees.'officials &om procedure #16 under "Payroll and Personnel" 
above, obtain sexual harassment training documentation from management, and observe the 
documentation demonstrates each employee/official completed at least one hour of sexual harassment 
training during the calendar year. 

27. Obsen'e the entity has posted its sexual harassment poliey and complaint procedure on its website (or 
in a conspicuous location on the entity's premises if the entity does not have a website). 

28. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that the report 
was dated on or before February 1, and observe it includes the applicable requirements of R.S. 42:344: 

a) Number and percentage of public ser\'ants in the agency who, have completed the training 
requirements; 

b) Number of sexual harassment complaints received by the agency; 

c) Number of complaints which resulted in a finding that sexual harassment occurred; 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or corrective 
action; 

e) Amount of time it took to resolve each complaint. 
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The Lighthouse for the Blind in New Orleans. Inc. d/b/a Lighthouse Louisiana 
Management's Response and Corrective Action Plan 

For the Year Ended December 31.2021 
Schedule B 

Management's Response: 

Lighthouse Louisiana's senior management team plans to address the exceptions noted in this report and 
implement policies and controls to resolve them prior to the end of the next fiscal year. 
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