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gomng concern for twelve months bevond the financial statement date. including any currently known
wformation that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a2 whole are
free from material misstatement. whether due to fraud or error. and to 1ssue an auditor’s report that includes our
opintons. Reasonable assurance 1s a high level of assurance but 15 not absolute assurance and therefore 1s not a
guarantee that an audit condueted m accordance with generally accepted auditing standards and Governmens
Auditing Standardy will always deteet a material misstatement when 1t exasts. The rsk of not detecting a
matenal misstatement resulting from frand is higher than for one resulting from error, as fraud may involve
collusion, forgery. intentional onmssions, nsrepresentations, or the override ot mtemnal control. Misstatements
are considered material if there 1s 2 substantial hikelihood that, individually or i the aggregate. they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an sudit in accordance with generally accepted auditing standards and Governmens
Awditimg Standards. we:

e Exerase professional judgment and maintain professional skepticism throughout the audit.

Identity and assess the nsks of matenal nusstatement of the financial statements, whether due to fraud
or error, and design and perfonn audit procedures responsive to those risks. Such procedures include
examining. on a test basis, evidence regarding the amounts and disclosures in the fimancial statements.

e Obtamn an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the cireumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town's internal control. Accordingly. no such opinion 1s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accountimg estimates made by management, as well as evaluate the overall presentation of the financial
statements.

¢ Conclude whether, m our judgment, there are conditions or events, considered m the aggregate, that
raise substantial doubt about the Town’s ability to continue ax a going concem for a reasonable period
of time.

We are required to communicate with those charged with governance regarding. among other matters,
the planned scope and iy of the audit, sigmficant audit tindings. and certain mtemal control-related
matters that we identified dunng the audit.

Required Supplementary Informuation

Accounting principles  generally accepted m the United States of America require that the
management’s discusston and analysis and budgetary companson information on pages 5 through 9 and 43 be
presented to supplement the basic fmancial statements. Such information 1s the responsility of management
and. although not a part of the basic financial statements. 1s required by the Governmental Accounting Standards
Board. who consaders it to be an essential part of financial reporting for placiy the basic financial statements
i an appropriate operational, economic or historical context. We have applied certain linnted procedures to
the required supplementary information in accordance with auditmg standards generally accepted in the Umted
States of America, which consisted of mquiries of management about the methods of preparing the information
and comparing the information for consisiency with management’s responses to our inquirtes, the baswe
financial statements, and other knowledge we obtamed during our audit of the basic tinancial statements. We
do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opunoen or provide any assurance.



Supplemenrary Information

Our audit was conducted for the purpose of forming opimons on the financial statements that
collectively comprise the Tewn's basic financial statements  The supplementary information as listed in the
table of contents 1s presented for purposes of additional analysis and 1s not a required part of the basie financial
staterments,

Such information is the responsibility of management and was denved from and relate directly to the
underlying accounting and other records used to prepare the bhasic financial statements. The information has
been subjected to the auditing procedures apphed in the audit of the basic financial statements and certan
additional procedures, mcluding companng and reconciling such intormation directly to the underlymng
accountmy and other records used to prepare the basic fmaneal statements or the basic financial statements
themselves, and other additional procedures in accordance with awditing standards generally accepted in the
United States of Amenica. In our opimon, the intormation 1s fawly stated in all matenal respects to the basic
financial statements as a whole.

Other Information

Management 1s responsible for the other mformation included m the annual report. The other
information as hsted m the table of contents, does not mclude the basie financial statements and our auditor’s
report thereon. Our opinions on the basic financial statements do not cover the other intormation, and we do
not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility 1s to read the other
information and consider whether a material inconsistency exists between the other information and the basie
financial statements, or the other mformation otherwise appears to be matenally mmsstated. If, based on the
work performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to desenibe 1t m our report.

Other Reporting Required by Government Auditing Standards

In accordance with Gmvernment Auditing Stundards, we have also issued our report dated November
28, 2023, on our consideration of the Town's mternal control over financial reporting and on our tests of its
compliance with cerfain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to deseribe the scope of our testing of internal control over tmanaial reportimg and
compliance and the results of that testing, and not to provide an opinion on etfectiveness of the Town's internal
control over financial reporting or on comphance. That report s an integral part of an audit performed in
accordance wiath Govermment Auditing Standards m considering the Town's intemal control over financial
reporting and compliance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Baton Rouge, Lowsiana
November 28, 2023
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MANAGEMENT'™S DISCUSSION
AND ANALYSIS



Town of Springlield, Louisiana

Management’s Discussion and Analysis
Ay of and for the Year Ended June 30, 2023

Introduction

The Town of Springfield. Loussiana (the Town) 1s pleased to present its Annual Financial Statements
developed 1n compliance with Governmental Accounting Standards Board Statement No. 34, Basic Financial
Stutemnents - Management's Discussion and Analyvsis - For State and Local Governmenis (GASB 34). and
related standards.

The Town’s discussion and analysis is designed to (a) assist the reader in focusmyg on significant financial
ssues. (b) provide an overview of the Town's financial activity. (¢} wenufy changes in the Town’s financial
position, (d) wdentfy any sigmficant variations from the Town's financial plan, and (e} identify mdividual
fund 1ssues or concerns,

Since Management’s Discussion and Analysis (MD&A) 15 designed to focus on the current year’s activities,
resufting changes, and currently known facts, please read it m comjunction with the Town's financial
statements on pages 12 through 43 of this report.

Financial Highlights

-~

¢ The Town’s assets exceeded 1ts lianlities by $3.703.339 (net position) as of June 3¢, 2023,

e Total revenues of $1,.508.351 were more than total expenses of $1,007.264, which resulted in 2
current vear mcrease m net position of $501.087. winch includes depreciation expense of $177.801.

» Total combined net position is compronused of the following:
« Net Investment in Capital Assets, of $3,169.792 which includes property and equipment, net of
accunwiated depreciation
«  Net position restricted for debt serviee of $97 478
+  Unrestricted net position of $436,069

e The Town’'s total general tund reported an unassigned tund balance at June 30, 2023 of $368.169.
¢ The Town's total bonded debt decreased by $32.269 during the vear.,

The above timancial hghlights are explamed in more detml in the “financial analysis™ section of this
decument.

Overview of the Basic Financial Statements

This Management’s Discussion and Analysis document introduces the Town's basie timaneal statements. The
Town's basic financial statements are comprised of four components: (1) government-wide financial
statements. (2) fund financial statements, (3) notes to the finuncial statements, and (4) other required
supplementary information m addition to the basic financial statements themselves,

Government-Wide Financial Statements

The Government-Wide Finuncial Statements, presented on pages 12 and 13, are designed to provide readers
with a broad overview of the Town’s finances, in 2 manner silar to 2 private-sector business.
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Town of Springlield, Louisiana

Management’s Discussion and Analysis
Ay of and for the Year Ended June 30, 2023

The Statement of Ner Position presents information on all of the Town’s assets and habilities, with the
difference between the two reported as ner position. Over time, inereases or decreases in pef posiion may
serve as a useful indicator of whether the financial position of the Town is improving or deteriorating.

The Statemenr of Activities presents information showmg how the Town’s ner position changed duning the
most recent fiscal year. All changes in ner posifion are reported as soon as the underlying event giving nise to
the change oveurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some ttems that will only resudt in cash flows mn future fiscal peniods.

The Town's Governmeni-wide Fiancial Statemens distinguish functions that are praneipally supported by
taxes and ntergovernmental revenues (governmenial acfivinesy from other functions that are mtended to
recover all or a sigmficant portion of thewr costs through user tees and charges (business-npe uctivities). The
governmental actvities of the Town include general government, public safety, streets and drainage, public
improvements, health and social services, and culture and recreation. The Town’s busmess-type activities are
water and sewer collection.

Fund Financial Statements

A fund 15 a groupmyg of related accounts that 15 used to mamtain control over resources that have been
segregated for specific activities or objectives, The Town, like other state and local governments, uses fund
accountmg to ensure and demonstrate comphance with finance-related legal requirements. The Town has two
funds which are categorized as governmental and proprietary funds.

Governmental funds, presented on pages 16 through 19, are used to account for essentially the same functions
reported as governmental activities m the government-wide financial statements. However, unlike the
govermment-wide financial statements, governmental fund fmaneial statements focus on near-term inflows
and outflows of spendable resources, as well as on balances ot spendable resources available at the end of the
year, Such mtormation mayv be useful in evaluatmg a government’s near-term financing requirements.

Because the tocus of governmental funds is narrower than that of the government-wide financial statements, 1t
1s usetud to compare the information presented for governmental funds with simifar information presented tor
governmental activities in the vovernment-wide financial statements. By domg so. readers may better
understand the long-term eftect of the government’s near-term finanemy decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues. expenditures, and changes in fund
balance provide a reconniliation to facihitate this comparison between governmental funds and government-
wide activities

The Town adopts an annual appropriated budget. A budgetary companison schedule has been provided for the
Town’s vperations to demonstrate comphance with this budget.

The proprictary tund accounts for water and sewer services tor the Town Proprietary funds are used to
account for the same functions as business-type activines presented in the government-wide financial
statenients, but the fund presentation provides more detail The proprietary fund tinancial statements can be
found on pages 20 thru 23 of this report.

Smee the yovernment-wide focus meludes the Tong-term view, comparisons between these two perspectives
may provide insight into the long-term financing decisions. Whereas the Total column on the Proprictary
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Town of Springlield, Louisiana

Management’s Discussion and Analysis
Ay of and for the Year Ended June 30, 2023

Fund Fancial Statements 1s the same as the Business-Tvpe column in the Government-wide financial
statements. the Governmental-Type column of the Government-wide Financial Statements

Notes to the Financial Statements

The notes, presented on pages 24 thru 41, provide additional narrative and tabular mformation that s essential
to a full understanding of the data provided in the govermment-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary imnformation converting the Town’s budgetary control, on pages 43 to 44, The finanecial
statements also include supplementary intormation required by the USDA on pages 54 through 56.

Government-Wide Financial Analysis

As noted earlier, net position may serve over tme as a useful indicator of the Town’s financial position. The
following schedule provides a summary of the Town’s net position-

Summary of Net Position {Government Wide)

2023 2022 $ Change % Change
Assets:
Current and Other Assets 5 780617 % 395378 % 185,239 31.11%
Capital Assets 4,284,224 3,831,371 452 857 11.82%
Total Assets 5,064.845 4,426,749 638,096 14.41%
Liabilities:
Current and Other Liabilities 280,618 110.060 170,558 154.97%
Long-Term Liabilities 1080888 1.114.437 (33.549) -3.01%
Total Liabilities 1.361.506 1,224 497 137.009 11.19%
Net Posttion:
Net Investment m Capital Assets 3.169.792 2.684.669 485,123 18.07%
Restricted 97478 90,675 6.803 7.50%
Unrestricted 436,069 426908 9.161 2.15%
Total Net Position $ 3703339 % 3202252 % 501.087 15.65%

At the end of the most recent year, the assets of the Town exceeded 1ts labilities by $3.703.339, which
represents an inerease of $501.,087 from the previous year.



Town of Springlield, Louisiana

Management’s Discussion and Analysis
Ay of and for the Year Ended June 30, 2023

The followmg schedule provides a summary of the Town’s changes m net position:

Summary of Changes in Net Position (Government Wide)

2023 2022 $ Change % Change
Revenues:
Pragram Revenues:
Charges for Senvices $ 136,168 % 126026 % 1,142 8.05%,
Operating Grants and Contnbutions 59,961 34870 15,091 33.63%
Capital Grants and Contributions 584 487 133,349 451138 338.31%
General Revenues 727,735 710,393 17 340 2.44%
Total Revenues 1.508.351 1,014,640 493,711 48.66%
Expenses:
Governmental Activities:
General Govermment 244 008 238,288 3.720 2.40%
Public Safety 266517 247,138 19379 7.84%
Public Works 164.609 143,388 11221 14.80%
Bustness-Tvpe Activities 332,120 344,530 (12 400) -1.60%
Total Expenses 1.007.264 073,344 23920 3.48%
Change in Net Position S501.087 41,296 459.791 1113.40%
Net Position, Beginning 3,202,252 3.160.956 41,296 1.31%
Net Position, Ending § 2703339 % 3202252 % 501,087 15.65%

General revenues increased by $17,340 due in part to an merease m sales tax by $3.209, mcrease in msurance

im taxes of $4.721 andd increase m 1 st of 34,14 jovernmental Activities expenses inereas y

remium taxes of $4.721 and increase m interest of 34,190 Governmental Activities expenses increased by
$46 320 mostly due to inerease in salanes of $26.735 and mcrease of sanitation of collection fees of $§ 888

Fund Financial Analysis

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with tinance-related
legal requirements.

The focus of the Town's governmental fund is to provide miormation on near-term inflows, outflows. and
balances of resources that are avmlable for spending. Such information is usetul in assessing the Town's
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the yvear. Governmental funds reported an
ending unassigned fund balance of 3368109,

The Town primarily relies on sales taxes to support its governmental activities which represent 72.73% of the
Town’s total revenues., excluding grants.

The Town’s programs include general government, police protection, streets, and sanitation. General
government and pohee protection represents 73.62% of the Town's governmental activity expenses.

o



Town of Springlield, Louisiana

Management’s Discussion and Analysis
Ay of and for the Year Ended June 30, 2023

General Fund Budgetary Highlights
Significant variations between origmal and final budget amounts are as follows.

e The Town amended its budget to include state grants of $350,000 to fund the remodehing of the Town
Hall.

e The Town onginally budgeted 35,000 for general sovernment capital outlay. The Town amended its
budget to $3%0.000 for the remodelng of the Town Hall.

Significant variations from the general fund’s final budget amounts and actual amounts are as follows:

¢ The Town budgeted $380,000 in general government capital outlay and the achual amount was
$395.000 resulting in a negatne vanance of $15.000. The difterence 1s due to additional engineermy
fees.

Capital Avsets

The Town’s mvestment in capital assets, net of accumulated depreciation as of June 30, 2023 was $613.607
for govermmental activities and $3,670.621 for business-type activities. There was an overall increase of
$367.998 m capital assets used for governmental activities and an mcrease of $84.859 in capital assets used
for business-type activities. The Town's governmental activities paid $395.000 tor remodeling of the Town
Hall whach $350.000 was funded by Act 170 of the 2022 Legislative Session. Town's business-type activities
pad $183.335 for the construction of a sewer collection system project which is being funded with a grant
through the Office of Community Development and Facility Planning & Control. As of June 30, 2023 the
project has cost 287507, Antieipated completion 1s unknown at this time.

Long-Term Debt

The Town has a very sumple debt structure. There 15 no debt for governmental activines. The only debt for
business-type activities 18 the revenue bonds that were 1ssued to the Umted States Department of Agriculture-
Rural Utihty Services to construct the sewer system. See note 8 to the financial statements for additional
information regarding long-term debt.

Other Factors Affecting the Town

The Town of Springfield’s management approach 15 conservative.  When possible, the Mayor and alderman
attempt to provide services for the Town based on existing revenues and to finance long-term projects only
when absolutely necessary. The Town actively pursues grant funds to nunimze the cost of major projects to
its citizens.  The Town also attempts to keep unlity rates at the minimum required to cover the costs of unlity
system operation.

Contacting the Town’s Financial Management
This financial report 1s designed to provide our citizens, taxpayers. customers, and creditors with a general
overview of the Town’s finances and to show the Town’s accountability for the money it recenves. I you have

questions about this report or need additional finance mformation contact Mane Kreutzer, Town Clerk at
(225) 294-3150.
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GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)
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TOWN OF SPRINGFIELD, LOUISIANA

Statement of Net Position
For the vear ended June 30, 2023

Governmental Busmess-Tipe
Activities Activihes Total
ASSETS
Current assets,
Cash and interest-bearing deposits ¥ 358819 $ 77530 % 4306355
Recevables. net 15983 20,006 35989
Intermal balances 10.008 {40,068} -
Due from other govemnmental agencies 43,536 165,643 209.179
Prepaid items 1.616 - 1,610
Total current assets 460,022 333117 683,139
Noncurent assets:
Restricted assets:
Cash and interest-bearing deposits - 97 478 97 478
Capital assets:
Land and construction in progress 405.000 338,807 743,807
Other capital assets. net 208.607 3331814 3540421
Total noncurrent assets 613.007 3,768,049 4.3581.700
Total assets 1.073.629 3,991 210 S.464.845
LIABILITIES
Current habilities
Accounts payible 10.267 4715 14,982
Accrued pavroll 3716 06 4,222
Accrued expenses 6,784 - 6,784
Deterred grant revenue 69 470 - 69470
Bonds pavable - 33548 33548
Construction payable - 142,196 142,196
Retainage pavable - 7.05% 7,058
Accrued mterest - 2358 2358
Total current habihities 90 237 190,351 280,618
Noncurrent habilities:
Bonds pavable - 1,084,888 1.080.888
Total habilities 90.237 1.271.269 1.361.500
NET POSITION
Net investment in capital assets 613,607 2336185 3,169,792
Restricted for debt service - 97478 97478
Unrestricted 369 783 66,284 436,069
Towal net position $ 983502 $2.719947 % 3,703,339

The nccompanving notes are an integral part of the basic financinl statements.




TOWN OF SPRINGFIELD. LOUISIANA

Statement of Actviites
Fuor the yes ended June 30, 2023

Progiam Revenues

Net (Expense) Reveunes and

Fees. Fines. Operating Capital Clanges in Ner Position
and Charges Grants and Grants and Governmental  Business-Type
Activities Expenses for Services Contributions Contributions Achivities Activines Total
Governmenial activities:
General soverninent $ 2440608 % - $ 27.960 S383.433 $ 167 835 s - $ 167885
Public safefy:
Police 266,517 5079 10200 - {212.238) - {212.235)
Public woiks:
Streets 75124 - - - (75.124) - t75.129)
Saniration 83,061 - - - (83.061) - (83060
Cemetery 6,424 - w337 - =833 - 2833
Total sovernmental activifies 675,13 35079 36,417 383913 {19%.705) - {149.7035)
Busmess-type activities
Sewer 264.204 83407 3544 200,554 - 23530 23,364
Water G7 420 [7.622 - - - (50367} {50.307)
Total business-iype activities 332130 101.089 3544 200,554 - (26.943) 126.943)
Total £1.007 2604 $ 136,168 £ S04l NREER LY (26.943} {226,648
General revenues
Taxes -
Sules and use taxes, levied for zenersl puposes $46.424 143 348 545272
Franchise fees 3619 - 36969
Insurance premsim 36,087 - 56,087
Cceeupattonal icenses 20,630 - 20.630
Granrs and contributions not restricted to specific programs 16.192 - {0,192
Interest aud mvestinent eamings 1668 123 3791
Mupeellaneous 4.794 - 4,794
Total general revenues and transfers 578,764 148.97]1 727735
Change m net position 379059 122428 301,087
Net position - July 1. 2022 604.333 2597419 3202252
Net posttion - June 30, 2023 $ 083302 5 2.719.947 $ 3703339

The accompanymyp notes gre an ivtepral part of the basic financial statements




FUND FINANCIAL STATEMENTS (FFS)
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FUND DESCRIPTIONS

General Fund

The General Fund 1s used to account for resources traditionally associated with governments which are not
required to be accounted for in another fund.

Enterprise Fund

Sewer I'und -

Toe account for the provision of sewerage and water services to residents of the Town  All activities
necessary to provide such services are accounted for m this fund. meluding, but not lmmted to.
administration, operations. maintenance. financing and related debt service, and nlling and vollection.



TOWN OF SPRINGFIELD. LOUISIANA

Balance Sheet
Governmental Fund
June 30, 2023

General
Fund
ASSETS
Cash and interest-bearmg deposits $355.819
Receivables.
Franchise fees 5,433
Insurance Premium Tax 7.550
Due from other governmental agencies 43,536
Due from proprietary fund 40.068
Prepaid items 1.616
Total assets $£460,022
LIABILITIES AND FUND BALANCE
Liabilities’
Accounts payable § 10.267
Accrued payroll 3716
Accrued expenses 6,784
Deferred Revenue 69,470
Total hamhties 90,237
Fund balance:
Nonspendable- prepaid items 1.6l6
Unassigned 368,169
Total fund balance 369,785
Total lialnlities and fund balance $460.022

The accompanving notes are an mtegral part of the basic financial statements.

16



TOWN OF SPRINGFIELD. LOUISIANA
Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
June 30, 2023

Total fund balances for governmental funds at June 30, 2023 S 369,785

Total net position reported for governmental activities in the statement of net
position 15 difterent because:

Captal assets used m governmental activities are not financial resources
and. therefore. are not reported in the funds. Those assets consist of:

Land $ 10000

Construction 1n Progress 395,000

Buldings, net of $66.807 accumulated depreciation IBR29

Infrastructure, net of $20,509 accumulated depreciation 46,490

Vehweles. net of $114,032 accumulated depreciation 83,602

Furniture and Equipment. net of $151.042 accumulated depreciation 39.680 613.607
Total net position of governmental activihies at June 30, 2023 S 933397

The accompanying notes are an integral part of the basic financial statements.

17



TOWN OF SPRINGFIELD. LOUISIANA

Statement of Revenues, Expenditures, and Changes in Fund Balance -
Governmental Fund
For the year ended June 30, 2023

General
Fund
Revenues
Taxes S 539480
Licenses and permuts 20.630
Intergovernmental 437 635
Fines and forfests 33903
Interest earned 3.60%
Miscellaneous 14,827
Total revenues 1,654.193
Expenditures
Current -
General govemment 239,182
Public safety:
Police 236,254
Fire 5,000
Public works:
Street 72,039
Sanntation 83.0061
Cemetery 6424
Capital outlay -
General government 395000
Public safety 5,552
Total expenditures 1.643.132
Net changes 1n fund balance 11.06]
Fund balance. beginning 358,724
Fund balance. ending $ 369785

The accompanying notes are an integral part of the basivc financal statements,
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TOWN OF SPRINGFIELD, LOUISIANA

Reconcihation of the Statement of Revenues, Expenditures, and
Changes in Fund Balance of Governmental Fund
to the Statement of Activities
For the year ended June 30, 2023

Total net changes in fund balance at June 30, 2023 per
statement of revenues. expendifures and changes in tund balance

The change m net position reported tor governmental activities in the
statement of activities 1s ditferent because.

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets 1s allocated over
their estimated useful Ines and reported as depreciation expense.

Capital outlay which is considered expenditures on statement

of revenues, expenditures and changes in fund balance $400,552
Depreciation expense for the year ended June 30, 2023 (32554

5 110061

367,998

Total changes i net position at June 30, 2023 per statement of activities

The accompanying notes are an integral part of the basic financial statements.

19

$379.059



TOWN OF SPRINGFIELD LOUISIANA

Statement of Net Position
Proprietary {Enterprise) Fund
June 30,2023

ASSETS

~

Current assets
Cash
Accounts recevable, net
Due from other governmental agencies

Total current assets

Noncurrent assets:

Restricted assets:
Cash

Capital assets:
Land and construction in progress
Other capatal assets, net

Total noncurrent assets

Total assets

LIABILITIES
Current habilifies:

~

Accounts pavable
Accrued pavroll habilities
Due o General Fund
Pavable from restricted assets.
Revenue bonds
Accrued inferest
Construction pavable
Retuinage pavable
Total current liabihnes
Noncurrent linbilities
Revenue bonds
Total habilities
NET POSITION
Net mvestment in capital assets
Restricted tor Jdebt servce
Unrestricted

Total net position

The accompanying notes are an integral part of the basie financial statements.
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3768009

4,031,284

4.715
506
30.068

il

2.550.1
974
66,284

B
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TOWN OF SPRINGFIELD. LOUISIANA

Statement of Revennes, Expenses. and Changes in Fund Net Posihion -
Proprietary (Enterprise) Fund
For the yvear ended June 30, 2023

Operating Feventes:
Sewer charpes
Water charges
Penalties
Miscellaneous Income

Total operating revenues

Operaling expenses
Chemicals
Depreciation
Electricity
Grant Spectalist
Infernet
Insurance
Licenses snd pernuts
Office supplies
Payroll taxes
Puostaye
Repains and maintenance
Salaries
Supplies
Trammng
Utilities

Total operatinge expenses
Operating loss

Nonoperating revenues (expenses):
Sales 1axes
Interprovernmentsl - Feina
Interest mcome

Inferest expense

Total nunuperating revenues {expenses}
Loss betore capital contributiens and transfers

Capual contrilattions and ransters:
Capual grants
Thausfers out

Total capital contributions and {ransfers

Change m ner position
Net position. beginnmg

Net posttion, ending

Thie accompanving nofes are an mtegral part of the hasie Nnancal statements,

$ 80.940
15222
2827

2,400
101,089

1.200
145247
26950
413
208
20560
1385
13
1.640
544
60450

20392

taa

148,848
EIWEE
123

(43 8111}
104 005

(78.526)

2001554

204,554

122.028
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TOWN OF SPRINGFIFLD. LOUISIANA
Statement of Cash Flows

Proprietary (Enterprise) Fund
For the year ended June 30, 2023

Cash flows from operating activities:

Receipts from customers $ 86.506
Payments to suppliers (140.455)
Payments to employees (21.764)
Payments to other funds 30,744

Net cash used by operating activities (44.969)

Cash flows from noncapital financing activities:

Sales tax receipts 149.064
Operating grants 25.010

Net cash provided by noncapital finaneing activities 174,074

Cash flows from capital and related financing activities:

Principal paid on revenue bonds 132.269)
Interest paid on revenue bonds {48.579
Camtal grants 32.069
Payvments for capital acquisitions (80851

Net cash used by capital and related financing activities (129.630)

Cash tlows from investing activities:

Interest earned 123
Net decrease in cash and cash equivalents (402)

Cash and cash equivalents, bepgmnmg of period 175416

Cash and cash equivalents, end of pertod $ 175014
The accompanying notes are an mtegral part of the basic hnaneial statements. (vontinued)



TOWN OF SPRINGFIELD. LOUISIANA

Statement of Cash Flows
Proprietary (Enterpnise} Fund - (Continued)
For the vear ended June 30, 2023

Reconciliation of operating loss to net cash used by
operating activities:
Cperating loss
Adjustments to reconcile operating loss to net cash
used by operating activities:
Depreciation
Changes 1n current assets and labilities:
Accounts receivable
Accounts payable
Accrued payroll Labihties
Due to other tunds

Net cash used by operating activities

Reconciliation of cash and cash equivalents per statement
of cash flows to the balance sheet:

Cash and cash equnvalents, beginning of period -
Cash - unrestricted
Cash - restricted

Total cash and cash equivalents
Cash and cash equinalents, end of pertod -
Cash - unrestnicted
Cash - restricted

Total cash and cash equivalents

Net decrease

The accompanying notes are an integral part of the basic hinancial statements.
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TOWN OF SPRINGFIELD, LOUISIANA
Notes to Basic Financial Statements

Summary of Significant Accounting Policies

The accompanying financial statements of the Town of Springticld (Town) have been
prepared in conformuty with generally accepted accounting pnnciples (GAAP) as apphed 1w
governmental units. The accounting and reporting framework and the more sigmficant accountimg
policies are discussed 1n subsequent subsections of this note.

A, Finoncial Reporting Entity

The Town of Springfield. Lowsiana was incorporated in 1838, under a
spectal charter.  The Town operates under a Mayor-Board of Aldermen form of
government and. as authonzed by its charter, provides police protection: streets and
dramage maintenance: public improvements; health and social services; culture-
recreation:  planning and zoning: sewer collection and disposal, and  general
administration. The Mavor and five members of the Board of Aldermen are elected at
large to serve four-year terms from July 1. 2021 to June 30, 2025, The Town of
Springfield 15 focated mn Livingston Pansh with a geographie area of approximately
1.4 square nules. The estimated population 15 499, The Town employs 5 full-time
emplovees. The Town serves 126 sewer customers.

Governmental Accounting Standards Board (GASB) Statement No. 61
established critena for determining the reporing enity and component units that
should be included watlun the reporting entity.  Under provision of this statement, the
Town of Springtield is considered 2 primary govermment, since 1t 1s a special purpose
government that has a separately elected goverming body. s legally separate. and is
fiscally independent of other state and local governments  As used in GASB
Statement No. 61, hscally independent means that the Town may, without the
approval or consent of another governmental entity, determine or modifv 1ts own
budget, levy its own taxes or set rates or charges, and issue bonded debt  Since the
Town of Albany has no component wmts, these fmancial statements include only
information on the primary government

There are no component units over which the Town exercises significant
influence.

B. Basis of Presentation

Government- Wide Financial Statements (GWFES)

The statement of net position and statement ot activities display information
about the reporting orernment as a whole. Thev melude all funds of the reporting
entity The statements distinguish between governmental and business-type activities.
Governmental activities generally are fmanced through taxes. intergovernmental
revenues. and other nonexchange revenues. Busiess-type activities are financed in
whole or in part by fees charged to external parties for goods or services.



TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

The statement of activities presents a comparison between direct expenses
and program revenues for the business-type activities of the Town and for each
function of the Town’s governmental activities, Direct expenses are those that are
specifically associated with o progrom or function and, therefore, are clearly
identifiable to a particular function. Program revenues include (a) fees, fines, and
charges paid by the recipients of goods or services offered by the programs, and (b)
grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program. Revenues that are not classibied as program
revenues, including all taxes, are presented ax general revenues.

Fund Finoncial Statements

The accounts of the Town are orgamzed and operated on the basis of funds.
A fund 1s an independent fiscal and accounting entity with a separate set of self-
balancing accounts. Fund accounting segregates funds accordng to thew mtended
purpose and 1s used fo aid management in demonstrating compliance with finance-
related legal and contractual provisions.  The minimum number of funds is
maintained consistent with legal and managerial requirements.

The varous funds of the Town are classified into two categories:
governmental and propnietary.  The emphasis on fund financial statements 1s on
major governmental and enterprise funds, each displaved in a separate column. A
fund is considered major if 1t 1s the primany operating fund of the Town or meets the
following critena.

a. Total assets, deferred outflows of resources. habilities, deferred
inflows of resources, revenues. or expenditures’expenses of that
individual govermmental or enterprise fund are at least 10 percent of
the corresponding total for all funds of that category or type: and

b. Total assets. deferred outflows ot resources. habilities, deferred
mflows of resources, revenues, or expendituresexpenses of the
individual governmental or enterprise fund are at least 5 percent of
the corresponding total for all govenmental and enterprise funds
combined.

All tunds of the Town are considered to be major funds and are descnibed
below:

Governmental Funds -
General Fund
The General Fund 15 the general operating fund of the Town. It 15 used to

account for all tinancial resources except those required to be accounted for
another fund.

2]
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Proprietary Fund -
Enterprise Fund

Enterprise funds are used to account for operations {2) that are financed and
operated 1 a manner similar to private business enterpnses - where the mtent of the
governing body is that the costs texpenses, mcluding depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primanly through wser charges; or (b) where the governing body has decided that
penodic determunation of revenues earned, expenses incurred, and-or net mcome 18
appropriate  for capital mointenance. public  policy. management control,
accountability, or other pumposes. The Town of Springfield's enterprise fund ix
comprised of the Sewer and Water Fund.

Measurement Focus: Basis of Accounting

Measurement focus s 2 term used to deseribe “which” transactions are
recorded within the various financial statements.  Basis of accounting refers to
“when” transactions are recorded regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net position and the statement of
activities, both governmental and busmess-type activities are presented using the
economic resources measurement tocus as defined in item b. below.

In the fund financial statements, the “current financial resources™
measurement focus or the “economic resources” measurement focus s used as
appropnate.

a. Al governmental tunds unlize a “current financial resources™
measurement tocus, Only current financial assets and liabilities are
generally included on thewr balance sheets.  Thewr operating
statements present sources and uses of avmlable spendable financial
resources during a given period.  These funds use fund balance as
their measure of avalable spendable financial resources at the end of
the period.

b The proprictary fund utihzes an “ceonomic resources™ measurement
focus. The accounting objectives of this measurement focus are the
determmmation of operating income, changes in net position (or cost
recovery), financial posiion. and cash flows. Al assets and
habihties (whether current or noncurrent) associated with their
activities are reported.  Proprietary fund equity 1s classified as net
position.

26
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Basis of Accounting

In the government-wide statement of net posinon and statement of activities,
both governmental and business-tvpe activities are presented using the accrual basis
of accounting. Under the acerual basis of accounting, revenues are recognized when
earmned and expenses are recorded when the hability 1s incurred or econome asset
used.  Revenues. expenses, gains, losses. assets, liabilities, and resulting from
exchange and exchange-like transactions are recogmzed when the exchange takes
place.

Governmental fund financial statements are reported using the current
financial resources measurement tocus and the modified acerual basis of accounting.
Revenues are recogmzed as soon as they are both measurable and available.
Revenues are considered to be available when they are cellectible within the current
penod or soon enough thereafter to pay habilities of the current peniod.  For this
purpose, the government considers revenues to be available if they are collected
withm 60 days of the end of the current fiscal period. Expenditures (including capital
outlay) generally are recorded when a lability 1s meurred, 28 under accrual
accounting. However. debt service expenditures are recorded only when payment 1s
due.

The proprietary fund utilizes the accrual basis of accounting.  Under the
accrual basis of accounting, revenues are recognized when earned and expenses are

recorded when the liability ix incurred or econome asset used.

Assets, Deferred Outtlows, Liabilities, Deferred Inflows and Equity

Cash and interest-bearing deposits

For purposes of the statement of net position. cash and interest-bearing
deposits melude all demand accounts, savings accounts, and certificates of deposits
of the Town. For the purpose of the proprietary fund statement of cash flows, “cash
and cash equivalents™ include all demand and savings accounts, and certificates of
deposit or short-term investments with an original maturity of three months or less.

Intertund receivables and payables

During the course of operations, numerous tranmsactions occur between
individual funds that may result m amounts owed between funds. Those related to
goods and services type transactions are classified as “due to and from other funds.”
Short-term interfund loans are reported as “mtertund receivables and payables.”
Long-term interfund loans (noncurrent portion) are reported as “advances trom and to
other funds.” Interfund receivables and payables between funds within governmental
activities are elimmated n the statement of net assets.



TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Recenables

In the govemment-wide statements. receivables consist of all revenues
carned at vear-end and not vet recerved.  Major recenvable balances for the
governmental activities include sales and use faxes and franchise taxes. Business-
type activities report customer’s sewer service recervables as their major receivables.
Uncollectible sewer service receivables are recognized as bad debts through the
estubhishment of an allowance account. The allowance has been established based
upon past collection experience, the economic environment, and management’s
evaluation of the current risk in receivables. The allowance for uncollectibles for
customers’ utility recervables was $5.609 at June 30, 2023,

Restricted Asscts

Restricted assets melude cash and interest-bearning deposits of the propnetary
fund that are legally restricted as to their use  The restricted assets are related to the
revenue bond accounts.

Capital Assets

Capital assets, which include property. plant, equipment. and infrastructure
assets are reported m the applicable governmental or busmess-type activities columns
in the government-wide financial statements.  Capital assets are capitalized at
historical cost or estimated cost if Tnstonical s not available.  Donated assets are
recorded as capital assets at their estimated fair market value at the date of donation.
The Town maintains a threshold level of $1.000 or more tor capitalizing camtal
assels.

The costs of normal moamtenance and repairs that do not add to the value of
the asset or materially extend assets lives are not capitalized.  Major miprovements
are capitahized and depreciated over the remainmy useful hives of the related camtal
assels.

Deprecianon of all exhaustible captal assets 1s recorded as an allocated
expense 1n the statement of activities, with accumulated depreciation reflected 1n the
statement of net position.  Depreciation is provided over the assets” estimated useful
lives using the straight-line method of depreciation.

The range of estimated useful lives by type of asset 1s as follows:

Buildings 20-40) vears
Furmture and oftice equipment 5-20 vears
Vehicles 5-T vears
Infrastructure 20-50 vears
Water svstem 10-40 vears



TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

In the fund fmancial statements. capital assets used n governmental fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acgisition. Captal assets used i proprietary fund operahions are accounted for
the same as in the government-wide statements.

Deferred Qutflows of Resources and Deferred Inflows of Resources

In some nstances. the GASB requires a government to delay recogmtion of
decreases in nef position as expenditures until a future penod.  In other nstances,
governments are required to delay recognition of increases in net position as revenues
until a future period. In these circumstances, deferred outflows of resources and
deferred inflows of resources result from the delayed recognition of expenditures or
revenues, respectively. There were no deferred outflows of resources and defernred
inflows of resources as of June 30, 2023,

Uneamed Revenues

The Town reports unearned revenue on s government-wide and tund
financial statements. Uncamed revenues arise when potential revenue does not mect
both “measurable” and “avalable™ criteria for recounition in the current perod (fund
financial statements). Unearned revenues also arise when resources are unearned by
the Town and received before 1t has a legal claim to them. as when grant monies are
received prior to the mcurrence of qualitving expenditures (fund financial statements
and government-wide financal statements). In subsequent periods, when both
revenue recogmition criteria are met, or when the Town has a legal claim to the
resources, the latnhity for uneamed revenue 15 removed from the applicable financial
statement and revenue 1s recogmized.

Long-term debt

The accounting treatment of long-term debt depends on whether the assets
are used in governmental fund operations or proprictary fund operations and whether
they are reported m the government-wide or fund financial statements.

All long-term debt to be repmd from governmental and business-type
resources is reported as a liabality in the govemment-wide statements. The long-term
debt consists of sewer revenue bonds.

Long-term debt for governmental funds is not reported as a habihity in the
fund financial statements. The debt proceeds are reported as other financing sources
and payment of principal and interest reported as expenditures.  The accounting for
proprietary fund long-term debt is the same n the fund statements as it 15 n the
government-wide statements.

Total mterest incurred and expensed for the year ended June 36}, 2023 for the
proprietary fund was $48.510
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Compensated Absences

Employees of the Town eam from 5 to 23 days of vacation leave each year.
depending on length of service. Vacation leave must be taken in the vear eamed and
cannot be carned over. There 15 no formal policy on sick leave.  Sick leave is
approved by the Town based on need.

Equity Classifications

In the government-wide statements, equity 1s classified as net position and
displayed m three components:

a.  Net mvestment m capital assets — Consists of net capital assets reduced
by outstanding balances of uny related debt obligations and deferred
mflows of resources attributable to the acquisition, construction, or
improvement of those assets and mcreased by deferred outflows of
resources related to those assets.

b.  Restricted net pesition — Net position is considered restricted 1f the use 15
constrained to a particular purpose. Restnictions are imposed by external
orgamzations such as federal or state lows or buyers of the Town's debt.
Restricted net position is reduced by habilities and deferred inflows of
resources related to the restricted assets.

c. Unrestricted net position — Consists of all other net position that does not
nieet the detinition of the two previous components and 15 available for
general use by the Town.

In the fund financial statements, governmental fund equity 1s classified as tfund
balance. Ax such, fund balances of the governmental funds are classitied as follows:

a.  Nonspendable — amounts that cannot be spent either because they are in
noenspendable form or because they are legally or contractually required
to be maintamed intact.

b, Restricted — amounts that can be spent only for specific purposes because
of vonstitutional provisions or enabling legislation or because of
constramix  that  are  extemally 1mposed by creditors, grantors,
contnibutors, or the laws or regulations of other governments,

c. Commmtted — amounts that can be used only tor specitic purposes
determined by a formal action of the Board of Aldermen, which is the
highest level of decision-making authonity for the Town. These amounts
cannot be used for any other purpose unless the Board removes or
changes the specified use by taking the same type of action that was
emploved when the funds were initially commtted. This formal action is
the adoption of a resolution by the Board.

3G
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

d. Assigned — amounts that are intended to be used tor specific purposes but
do not meet the critena to be classified as restricted or committed.
Intended use is expressed by the Board who has the authority to assign
amounts to be used tor spectfic purposes.

¢ Unassigned — all other spendable amounts.

When an expendifure is incurred for the puwrpose for which both restricted and
unrestricted fund balance s available. the Town considers restricted funds to have been
spent first.  When an expenditure 1s mcurred tor which commutied, assigned, or
unassigned fund balances are available, the Town considers amounts to have been spent
first out of commtted tunds, then assigned tunds, and finally unassigned funds. as
needed. unless the Town has provided otherwise in their commitment or assignment
actions.

Proprietary fund equity 1s classihied the same as m the govermnment-wide
statements.

Revenues, Expenditures, and Expenses

Operating Revenues and Expenses

Operatmy revenues and expenses for proprietary tunds are those that result
from providing services and producing and delivering goods and'or services. It also
includes all revenue and expenses not related to capital and related financing,
noncapital financmy. or mvesting activities.

Expenditures Expenses

In the government-wide hmancial statements, expenses are classified by
function for both governmental and business-type activities.

In the fund financial statements, expenditures are classified as follows.

Governmental Funds - By Character.
Proprietary Fund - By Operating and Nonoperating

In the fund financial statements. governmental funds report expenditures of
financial resources.  Propnetary funds report expenses relatimg to use of economic
resources.

Interfund Transfers
Permanent reallocations of resources between funds of the reporting entity

are classified as interfund transfers. For the purposes of the statement of activities,
all mterfund transfers between individual governmental funds have been elimiated.
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

F. Use of Estimates

The preparation of financial statements m conformity with generally
accepted accounting principles requres management to make estimates and
assumptions that aftect the reported amounts of assets and liabilities and disclosure of
contmgent assets and labilities at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period.  Actual resuds
could difter from those estimates.

Dedication and Restriction of Proceeds and Flow of Funds - Sales and Use Taxes

The Town levies three sales taxes as tollows:

A. Proceeds trom a 1% sales tax effective Apnil 1, 1978, are placed in the General Fund
for use by the Town.

B. Proceeds from a 0.50% sales tax effective January 1, 1987, are to be used for garbage
pickup for the residents of the Town and the remainder is to be placed i the General
Fund tor use by the Touwn.

C. Proceeds from a 0.50% sales tax effective February 24, 2005, are to be used to retire
USDA debt used for the construction of sewer treatment facilities and other
improvements. On December 11, 2021, proceeds from the sales tax can also be used
by the Town for the pavment of any lawful purposes and for capital improvements to
the waterworks system.

Cash and Interest-Bearing Deposits

Under state law. the Town may deposit funds witlnn a fiscal agent bank organized under the
laws of the State of Louisiana, the laws of any other state m the Union. or the laws of the United
States. The Town may mvest in certificates and time deposits of the state banks organized under
Louisiana law and national banks having principal offices in Louisiana. At June 30, 2023, the Town
had cash and interest-beanng deposits (book balances) totalmg $533.833 as follows:

Demand Deposits $533,853
Total $533,833

Custodial credit risk for deposits 13 the risk that in the event of the faillure of a deposttory
financial mstitution, the Town's deposits may not be recovered. Under state law, these deposits, (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged secunties plus the federal deposit
msurance must at all tmes equal the amount on deposit with the fiscal agent bank  These securities
are held in the name of the pledging fiscal agent bank by a holding or custodial bank that 1s mutually
acceptable to both parties. Deposit balances (bank balances) at June 30, 2023 were secured as
follows:

'l
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Bank balances $398.779
Federal deposit insurance $297.055
Pledged securities 101.724

Total federal deposit msurance and pledyed securities $398.779

Deposits 1n the amount of $101,724 were exposed to custodial credit risk These deposits are
umnsured and collaterahzed with securities held by the pledeing mstitution’s trust departinent or
agent, but not in the Town's name. Even though the pledped securities are considered
uncollateralized. Lowsiana Revised Statute 39:1229 mposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified by the Town that the
fiscal agent has failed to pav deposited tunds upon demand. The Town does not have a poley for
custodial credit risk.

The Town has $187.220 in deposited mto the LAMP account. The Town records its LAMP
deposits within cash and cash equivalents.

Investments
Investments are categorized mto these three categones of credit nisk:

1. Insured or registered. or securities held by the Town or its agent in the Town's name

2. Uninsured and unregistered, with securities held by the counterparty’s trust department or
agent in the Town's name
3. Unisured and unregistered, with securities held by the counterparty, or by ats trust

department or agent but not i the Town's name

In accordance with GASB Codification Section 150,165, the investment in LAMP at June 30,
2023, 1s not categorized in the three risk categones provided by GASB Codification Section 150.164
because the investment 1s in the pool of funds and therefore not evidenced by securities that exist in
physical or book entry form. The investment in LAMP 1s stated at the value of the pool shares, which
1s the same as the fair value, and has been categorized as cash equivalents. LAMP 1s admunustered by
LAMP, Inc ., a nonprofit corporation organized under the laws of the State of Louisiana, which was
formed by an mtiative of the State Treasurer in 1993, The corporation is governed by a board of
directors compnised of the State Treasurer, representatives from various organizations of local
government, the Government Finance Office Assocation of Louisiana, and the Soviety of Lomsiana
CPAs  Only local governments having contracted 1o participate in LAMP have an mvestment interest
in its pool of assets. The primary objective of LAMP is to provide a safe environment tor the
placement of public funds 1n short-term. high-quality investments. The LAMP portfolio includes
only securities and other obligations in which local governments in Lowsiana are authonzed to invest,

LAMP 1s subject to the regulator oversight of the state treasurer and the board of directors.
LAMP 1s not registered wath the SEC as an investment company.

While LAMP 15 not required to be a registered investment company under the Investment
Company Act of 1940, 1ts mvestment policies are similar to those established by Rule 2a7. which
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Notes to Baste Financial Statements (Continued)

governs registered money market funds. The primary objective of LAMP 15 to provide a safe
environment for the placement of public funds in short-term, high-quality mvestments. The LAMP
porttoho meludes only securities and other obligations in which focal governments m Louisiana are
authorized to mvest in aceordance with LSA-R 5. 33:2955

GASB 40, Deposit and Investment Risk Disclosure. requires disclosure of eredit nisk,
custodial eredit nisk, concentration of credit risk, interest risk, and foreigm currency nsk tor all public
entify mvestments.

LAMP s an investmient pool that, to the extent practical, mvest in a manner consistent with
GASB Statement No. 79, The following tacts are relevant for 2a7 like mvestment pools:

1. Credit nsk: LAMP 1s rated AAA by Standard and Poor’s

Custodial credit risk: LAMP participants” investiments in the pool are evidenced by shares of

the pool. Investments in pools should be disclosed. but not categorized because they are not

evidenced by secunties that exist in physical or book-entry form. The public enuty’s
investment 15 with the pool. not the secunties that make up the pool: theretore, no disclosure
1s required.

3. Concentration of credit nsk: Pooled mvestments are excluded from the five pereent
disclosure requirement.

4. Interest rate nske LAMP 15 designed to be highly hquid to give its participants immediate
access to thewr account balances. LAMP prepares 1ts own mterest rate nisk disclosure usmg
the weighted average matunity {(WAM) method. The WAM of LAMP assets is restricted to
not more than 90 days. and consists of no secunties with a matunity in excess of 397 days.
The WAM for LAMP’s total investments, as provided by LAMP, is 56 days as of June 30,
2023,

5. Foreign currency risk. Not applicable to 2a7-like pools.

(]

LAMP 15 designed to be highly hquid to give its participants mmediate access to their
account balances, The investments in LAMP are stated at fair value based on quoted market rates,
The fair value 1s deternuned on a weekly basis by LAMP and the value of the position in the external
investment pool 1s the same as the net asset value of the pool shares.

LAMP. Ine. is subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP 1s not registered with SEC as an investment company. LAMP. Inc. 1ssues an annual
publicly available financial report that mcludes finanaial statements and required supplementary
information for LAMP. Inc. That report may be obtamed by calling (800) 249-5267

Interest Rate Risk: The Town does not have a formal investment policy that mits mvestment
maturities as a means of managing its exposure to fair value arnsing trom mcereasmyg interest rates.
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Notes to Baste Financial Statements (Continued)

(%) Due From Other Governmental Agencies

Due from other governmental agencies at June 30, 2023 consast of the followmg:

Governmental Activities -
General Fund:
Sales tax revenues
State of Lowmsiana, Beer Tax
Other

Total General Fund

Business Type Activities -
Proprietary Fund:
Sales tax revenues
State Grants
FEMA

Total propnietary fund

Total due from other governmental agencies

{0 Restricted Assets - Proprietary Fund Type

Restricted assets consisted of the following at June 30, 2023:

Sewer revenue bond reserve
Depreciation and contingency fund
Total restricted assets

' ad
A

$ 3

~d

W32
3,939
1,665

43,536

12.350
149,254
4,039

165,643
$209,179

$ oo.112

31,360

§ 97478
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Notes to Baste Financial Statements (Continued)

(7) Capntal Assets

Capital asset activity for the year ended June 30, 2023 was as tollows:

Governmental activities:
Capital assets not being depreciated:
Land
Construction m progress
Other capital assets.
Buildimgs
Vehieles
Furniture and equipment
Infrastructure
Totals
Less accumulated depreciation:
Buildings
Vehieles
Furniture and equipment
Infrastructure
Total accumulated depreciation
Governmental activities,
capital assets, net
Business-type activities®
Capital assets not being depreciated:
Land
Construction m progress
Other capital assets.
Sewer system
Equipment
Water utility system
Totals

Less accumulated depreciation:
Sewer system
Equipment
Water utility system
Total accumulated depreciation
Business-type activities,
capital assets, net

Balance Balance

712022 Additions Deletions 06:3023
$ 10.000 $ - $ - $ 10,000
- 395,000 - 395,000
105,635 - - 105,635
197,634 - - 197.634
[85,178 5,582 - 190,730
66,998 - - 66,998
S65.445 400,552 - 965,997
63.679 3.128 - 66,807
91.173 22859 - 114,032
146,097 4945 - 151.042
18.887 1.622 - 20,509
319836 32.554 - 352,390
$ 2450609 $ 367998 0§ - $ 613.607
$ 51300 % - - $ 51300
164,172 IR3.335 - IRT7.507
2978041 46.771 - 3.024.812
44.116 - - H.116
2068956 - - 2.068 Y506
5,246,585 230,106 - 5.476.691
1.330.445 %5343 - 1,415 758
44,118 - - 44,118
286.260 59,904 - 346,164
1.660.823 145,247 - | 806,070
$ 3885762 % 84859 % - $ 3.670.621




oG

TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Depreciation expense was charged to governmental activities as follows.

General government $ 4826
Pubhv satety:
Police 25,263
Public works:
Streets 2,465
Total depreciation expense $32.554

Deprecimtion expense was charged to business-type activities as follows:

Sewer $ 85,343
Water 59 904
Total depreciation expense $ 145,247

Construction m progress of %395 000 mneluded in the povernmental-type activities is for
remodeling the town hall. Estimated total cost is approximately $800.000. The project is tunded by
the Act 397 of the 2023 Legislative Sesston for $300,000 and Act 170 of the 2022 Legislative Session
for $350.000.

Construction in progress of $287.507 meluded in business-type activities is for engineenng
fees for the construction of a new sewer collection system. This will be funded with a grant through
the Otfice of Commumty Development Disaster Recovery Umt & Facilities Planning & Control tor
the amount of $662,000. Estimated completion is unknown at this time,

Changes m Lone-Term Debt

The following 1s a summary of long-term debt transactions of the Town for the year ended
June 30, 2023

Business-type

Activities
Revenue
Bonds
Long-term debt payable. June 30, 2022 $1.146.703
Long-term debt 1ssued -
Long-term debt retired (32.267)
Long-term debt pavable. June 30, 2023 $1.114.430
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Long-term debt payable at June 36 2023 1s comprised of the following ssue:

Current
Portion
Revenue bonds:
$1.529.000 Sewer Revenue Bonds to the USDA dated May 12, 2004,
due i monthly installments of $6,737 until May 12, 2044; interest rate
at 4.375 percent on $300.000 of the bonds and at a rate of 4.25% on
$1.029.000 of the bonds, secured by sewer system revenues. $ 1114436 §  33.54%

The long-term debt 15 due s follows:

Busmess-tvpe Activities

Year Ending Principal Interest

June 30, pavments payments
2024 § 33548 $ 47.297
2028 35.146 45,698
2026 36,684 44.160
2027 38.289 42,555
2028 39853 460,992
2029-2033 227518 176,703
2034-2038 281.880 122,341
2039-2043 349235 54,980
2044 72283 1.561
Total $1.114.436 $576.293

Flow of Fund~:, Restrictions on Use - Utilittes Revenues

Under the terms of the bond indenture on outstanding Sewer Revenue Refunding Bonds dated
May 12, 2004, all income and revenues of every nature, earned or derived from operation of the
waterworks and sewer systems, are pledged and dedicated to the retirement of said bonds, and are to
be set aside mto the followmg special funds:

Each month the Town will reserve into a bond and miterest sinking fund a sum equal to one-
twelfth of the interest and principal due on the next bond pavment due date. and a proportionate sum
as may be required as the bonds respectiully become due  Money in the sinking fund shall be
deposited as trust funds and shall be fullv sufficient to assure the prompt payment of principal and
inferest installments as they become due, and may be used only for such pavments.  Alternately.
PISDA has set up a payment schedule whereby the Town can make such payments directly to its
office, thus eliminating the need tor the bond and mterest sinking fund.

There shall also be set aside into a sewer revenue bond reserve fund a sum equal to 5% of the
monthly bond payment after the completion and acceptance of the system until there 1s accumulated
therem an amount equal to the highest annual debt service payment m any tuture vear. Tlns fund
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

may be used only for the pavment of maturing bonds and interest coupons for which sutficient funds
are not on deposit in the bond and interest sinking fund as to which there would otherwise he default,

The Town must also make monthly depostts to a depreciation and contingeney fund equal to
5% of the monthly bond payment after the completion and acceptance of the system. Monev in this
fund will be used for making extraordinary repairs or replacements to the system which are
necessary to keep the system in operating condihon, enhance its revenue producing capacity, or
provide for a higher degree of service for which monev is not available as a mamfenance and
operation expense. Money n this fund may also be used to pay principal and terest on the bonds
fulling due at any tune there 15 not sufficient moeney for pavments 1 the other bond funds.

All of the revenues recerved in any fiscal year and not required to be paid in such fiscal year
into any of the above noted funds shall be regarded as surplus and may be used for any lawtul

corporate purpose.  The Town of Springfield was in comphance with all significant limitations and
restrictions n the bond indenture at June 30, 2023,

On-Behalf Pavments of Salanes

During the vear ended June 30, 2023, the State of Lousiana pmd the Town’s policemen
$15.600 of supplemental pav. which 15 included in the accompanying financial statements as
intergovernmental revenues and public safety — police expenses expenditures m the government-wide
and General Fund tinancial statements.

Risk Monavement

The Town 1s exposed to risks of loss in the areas of torts: theft of. damage to. und destruction
of assets: errors and omissions. mjuries 1o employees; and natural disasters.  All of these risks are
handled by purchasing commercial insurance coverage. There have been no significant reductions in
the insurance coverage during the vear. nor have settlements exceeded coverage for the past three
¥Ears,

Sohd Waste Collection and Disposal Aereement

An agreement between Waste Management of Lomisiana, LLC and the Town of Springtield
provides for the collection and disposal of solid wastes for residential and small commercial
mhabitants of the Town. The agreement 1s for a five-year period begmning September 1, 2022.

Centralized Collection Agency Agreement

In accordance with Paragraph (B) 1) of Section 3 of Article VII of the Constitution of the
State of Louisiana. the Town participated m an agreement with all of the sales and use taxing
authorities of the Parish of Livingston designating the Sales Tax Department of the Livingston
Parish School Board as the single tax collection agency. The agreement authorizes the Town to
compensate the collection agency 1.25%% of the gross amounts collected.
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Baste Financial Statements (Continued)

Franchise Apreements

The Town has granted the following three franchises:

A. Cable Television- A non-exclusive cable television franchise was granted to Charter
Communications, LLC. The franchise was renewed on January 20, 2018 for a period of 15
years., The annual fee for this franchise shall be 5% of the annual gross subseriber revenues.

B. Electric- On July 19, 2019, the Town granted a franchise to Entergy Lowsiana LLC to supply
electric enerpy to the Town and the mhabitants thereot for a period of 25 years. In
copstderation, the Town shall receive a fee of 2% of the gross receipts from sales of
clectricity within the corporate himits of the Town from July 19, 2019 to July 18, 2044,

C. Natural Gas- On September 17, 2009, the Town granted 2 franchise to Loutsiana Gas Service
Company to supply natural and or aruuficial gas to the Town and the inhabitants thereof for a
peniod of 20 years. In consideration. the Town shall receive a fee of 2% of the gross receipts
from sales of natural and'or artificial gas within the corporate limits of the Town from
November 1, 2009 to October 31, 2029,

LA DOTD Mamtenance Aereement

The provisions of Section 193 of Title 48 of the Lowsiana Revised Statutes of 1950 require the
Lowsioana Department of Transportation and Development to repair and to keep in operatmy
condition at its sole cost and expense, all municipal roads or streets designated in LA R.S. 48:191.
The Town has requested and an agreement has been executed for the work to be performed by the
Town. In consideration of this agreement. LDOTD agreed to annually reimburse the Town $3.330
for the vear ended June 30, 2023,

Water Service Agreement

On March 24, 2023 the Town renewed its agreement with French Settlement Water Company,
FSWC, that stipulates FSWC to provide water to the citizens of Springfield as well as maintain the
water system and provide tor any necessary capital expenditures on the water system.  The Town
receives a flat 10% of all revenues collected from the sale of water and FSWC keeps the remaining
profit from the operation of the water system. The agreement is tor 3 years commencing March 24,
2023, The contract was extended in March for an additional three years,
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TOWN OF SPRINGFIELD. LOUISIANA

Notes to Bastc Financial Statements (Continued)

(17)  Interfund Transactions

Al Interfund recervables and payables consisted of the following at June 30, 2023,

Due From Due To

Governmental Funds - General Fund $ 40,0068 5 -
Proprietary Fund - Enterprise Fund - 40,068
Total $ 40.068 $ 40068

These balances resulted trom short-term loans made to other funds. All interfund balances
will be repaid within one year.

{I18)  Subsequent Events

Subsequent events have been evaluated by management through November 25, 2023, the date
the financial statements were available to be issued and these financial statements considered
subsequent events through such date. No events were noted that require recording or disclosure in the
financial statements for the fiscal vear ending June 30, 2023,
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TOWN OF SPRINGFIELD. LOUISIANA
General Fund

Budgetary Comparison Schedule
For the vear ended June 30 2023

Variance with
Final Budget

Budget Positive
Orniginal Fimal Actual {Negative)
Revenues.
Taxes 3486300 % 51400 % 539480 $ 24650
Licenses and permits 21,4060 17,100 20.630 3530
Interzovernmental 25,130 433 890 437 685 3.795
Fines and forfeitures 560,000 41,600 33903 (7.697)
Interest 10y 1500 3608 1 568
Other 12,100 20,300 18,827 (1.973)
Total revenues 595030 1,029,950 1.054, 193 24203
Expenditures
Current -
General govermnment 214,050 238700 234182 {482}
Public safety 231.150 246.700 241.254 5440
Public waorks 137,500 166G.200 162,144 (1,944}
Capital outlay
General government 3.000 380.000 395 000 {15.000)
Public safety 2.500 5800 5,552 248
Total expenditures 300,200 1.031.400 1.043.132 (11.732}
Net change m fund balance 4.830 (1410 11.061 12471
Fund balance. beginning 335437 158,724 5% 724 -
Fund balance. ending $ 340, 267 % 357314 5 369785 s -

e
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Budgetary Accounting

Budgetary procedures appheable to the Town are defined in state law, Louisiana Revised

Statutes 39-1301-15. The major requirements of the Local Government Budget Aet are sunumarized
as follows:

Al

D.

The Town must adopt a budget each vear for the general tund and each special revenue fund, 1t
applicable

The chief executive officer or equivalent must prepare a proposed budget and submmt the
proposed budget to the Board of Aldermen tor consideration no later than fitteen days prior to the
beginnmy of each fiscal vear. At the same time, 1t total proposed expenditures are $500.000 or
more, 2 notice of public hearing on the proposed budget must be published n the official yournal
in each pansh in which the Town has junsdiction.

All action necessary to adopt and mmplement the budget must be completed prior to the beginning
of the fiscal vear.

Budgetary amendments involving the transfer of funds from one department. program or function
to another or involving the increase in expenditures resulting from revenues exceeding amounts
estimated. require the approval of the Board of Aldermen.

All budgetary appropriations lapse at the end of each fiscal year.

Budgets for the general fund and special revenue funds are adopted on a basis consistent with
generally accepted accounting principles (GAAP).  Governmental funds are presented on the
modified accrual basis of accounting.  Accordingly, the budgetary comparison schedules present
actual expenditures in accordance with the accounting prmeiples generally accepted n the United
States on a basis consistent with the legally adopted budgets as amended. All budgetary amounts
presented reflect the ongmmal budget and the amended budget (which have been adjusted for
legally authonzed revisions of the annual budget during the vear).

At June 30, 2023, the Town had the followmg funds with an excess of expenditures over
appropriations:

Original Final
Budypet Budpet Actual Varance
General Fund $ 390200 $1.031.400 $1.043.132 S (11.73})

The negative variance will not result in a violation of the Loustana Local Government Budget

Act.
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TOWN OF SPRINGFIELD, LOUISIANA

Schedule of Compensation, Benefits, and Other Payments to Agency Head
Thomas Abels, Mayor
June 30, 2023

Purpose Amount
Salary S 14400
Conferences 446
Tatal S 14840
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TOWN OF SPRINGFIELD. LOUISIANA

Schedule of Compensation
Board of Aldermen
June 30, 2023

Aldermen:
Hunter Stoctzner S 6,100
Ronald Starkey 6.150
James Fabre 6,200
Tracy Bryson 7.350
Roy Miller 6,150

5 31,950
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TOWN OF SPRINGFIELD, LOUISIANA

sSchedude of Justice System Fanding - Collect:ng - Disbursing Entiry
As Reqaured by Act 57 of the 2020 Repular Legislative Session
For the Year Ended June 30, 2023

First Six Second Six
Moath Period  Month Period
Ended Ended
12:31/2022 6:30/2023
Casl Bashs Preseatation
Beginaing Balaece of Amoanls Collected Le. cash on hand) & 76 jes
Add: Collections
Crvil Fees tincluding refundablie amounts such a5 ganmshments o advapce depasiis} - -
Bond Fees - -
Asset Forfeinure-Sale - -
Pre-Tiiai Diversion Program Fees - -
Crinunal Fines - Conterngi - -
Crinunal Fines - Other - -
Restitutton - -
Probanon Purole ‘Supervision Fees - -
Service/Collection Fees (e.g credit card fees. report fees, 3rd panty sevvice fees; - -
Interest earnings on Coliected Balances - -
Cithen (do not ancitde collections that fi mito mure specific cutepories above) 19766 13.057
Sublotal Callections £9.766 13,657
Less:  Dishutsements to Goveraments & Neaprofity:
State Treasury Disalality Aftaiss - -
Treaswry State of Lowssama CMIS 03 49
DHH Trasussnse Head & Spinal Cond Inpury Tanst 210 Y3
Judscial Adoussstranon. Supreme Court of LA 21 23
2wt IDC Public Defender Offive - -
Liowisiana Conugission en Law Exnforcement 121 77
Florida Pasishes Juvenie Justice Conunission 240 HIN
Less:  Ameouni Retained by Collecting Agency
Colleation Fee for Colleching Disbasing o Others Based oo Percentaze of Collection - -
Collection Fee for Collecting/Disbursing ro Chhers Bused on Fixed Anonnl - -
Aanounts "Self-Disbuised™ o Collecting Agency - Other HERIA N 13,386
Less:  Disbursemeats to Iudividual /3rd Parfy Collection or Processing Agencies
vl Fee Refuds - -
Bomd Fee Refunds - -
Restimtion Pavinenss 1o Individiad (addstonal detail is sot 1eguired) - -
Onher Disbursessents o indavidual (additional detail is nor reqaured) - -
Payments 1o 3rd Pasty CollechopPracessing Agencies - -
Subtotal Disburseenty Refainage iv.737 13.734
Tolal: Ending Balance of Amounts Collected but not Dishursed/Retained (i.c. cash on hand} s jus S 25

Ending Balunce of "Pastial Fiymentz" Collected but pot Dasbursed (only apphes if endlecting agency does zot disbugse partial
payments il fully collected) - This balance s meluded in the Ending Balsnee of Amonnts Collecred but not Disbursed/Retnned.
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TOWN OF SPRINGFIELD, LOUISIANA
Enterprise Fund
Sewer Fund

Schedule of Number of Sewer Customers
June 30, 2023

Records maintained by the Town indicated the following number of customers were being served
dunng the month of June 30. 2023:

Department Customers Rate
Residential 92 $35.00 per month
Commercial 31 $70.00 per month
Schools 2 $400.00 per month
Apartments I $600.0¢ per month



TOWN OF SPRINGFIELD, LOUISIANA
Enterprize Fund
Sewer Fund

Schedule of Aged Accounts Receivable
June 30, 2023

At June 30, 2023 the recetvables due from customers are as follows:

Account receivable:

Current $ 5523
31 - 64 days 1.036
over 66 duys 6,104
Subtotal 12,663

Less allowance for doubtful accounts (3,609)
$  7.054

Accounts receivables. net

h
Lh



TOWN OF SPRINGFIELD. LOUISIANA

Schedule of Insurance in Force
June 30, 2023

Description of Coverage Coverage Amounts Effective Dates
General liability-
Premises operations per occurrence £ S00.000 05:20:23 - 05 20°24
Medical payments-
Per person 1.000)
Per accident 10,600
Fire lewal hability per occurrence 50,000
Law enforcement officer 500,000
Errors and omissions 500,000
Automobile 500,000
Police Equipment 193,767 1010 22 - 16410 23
Property- 03:07°23-030724
Town Hall Building 217.282
Personal property 35.697
Treatment Plant Building 1.049.670
Pump stations 865.200
Storage Buildings 56,100
E¢pupment 69978
Water Tank & Chlorinator 1.399.560)
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town's financial statements are free trom
material nusstatement, we performed tests of its comphance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit. and accordingly. we do not express such an opinion. The results of our tests disclosed no instances
of noncomphance that is required to be reported under Government Auditing Stundards.

The Town of Springfield, Louisiana’s Respense to Findings

Government Audiing Standards requires the auditor to perform limited procedures on the Town's
response to the findings 1dentified in our audit and desceribed in the accompanying schedule of current and prior
year audit findings and management’s corrective action plan. The Town's response was not subjected to the
other awditing procedures apphied in the andit of the financial statements and. accordingly, we express no
opmien on the response.

Purpose of This Report

The purpose of this report is solelv to desenbe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control or on compliance. This report 1s an imtegral part of an audit performed m accordance with
CGrovermment duditing Standurds m considering the entity’'s internal control and comphance. Accordingly. this
communication is not suitable for any other purpose. Under Loutsiana Revised Statute 24513, this report 1s
distributed by the Lowsiana Legislative Auditor as a public document,

Kolder, Slaven & Company, LLC

Certified Public Accountants

Baton Rouge, Louisiana
November 28, 2023
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TOWN OF SPRINGFIELD. LOUISIANA
Schedule of Current Year Audit Findings
and Management’s Corrective Action Plan
For the Year Ended June 30, 2023
Internal Control Finding -
2023-001 Inadequate Segregation of Accounting Functions
Fiscal vear finding imtially occurred: 2018

CRITERIA: Commitiee of Sponsoring Organizations (COSO) fnternal Conrol — Integrated Framework
and the Louisiana Lewislative Auditor’s Governmental Audn Gide

CONDITION: The Town did not have adequate segregation of functions within the accounting system.
CAUSE: Due to the size of the Town, there are a small number of available employees.

EFFECT. Fadure to adequately segregate accounting and financial functions increases the risk that
errors and-or iregularities mcludmg fraud may occur and not be prevented or detected.

RECOMMENDATION: Management should reassign incompatible duties among different
employees to ensure that a smgle employee does not have control of more than one of the following

responsihilities” (1) awthorization: (2) custody: (3) recordkeeping; and (4) reconetliation

MANAGEMENT'S CORRECTION ACTHIN PLAN: Due to the size of the operations and the cost-
benefit of additional personnel. 1t may not be feasmble to achieve complete segregation of duties.

Comphance Findings -

No ttems to report.

GG



TOWN OF SPRINGFIELD. LOUISIANA

Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2023

Internal Control Fidings -

2022-001 Inadequate Segregation of Accounting Functions

CONDITION: The Town did not have adequate segregation of functions within the accounting
svstem.

MANAGEMENT'S CORRECTION ACTION PLAN: Due to the size of the operations and the
cost-benefit of additional personnel, it may not be feasible to aclneve complete segregation of
duties.

CURRENT STATUS: Unresolved — See Internal Control Finding 2023-001.

2022-002 Failure to Remit Payroll Taxes

CONDITEON: The Town did not have adequate controls to ensure all payroll taxes were properly
remitted to the Department of the Treasury.

MANAGEMENT'S CORRECTION ACTION PLAN- The Town has revised their payroll
procedures and has implemented onlme payments to the approprate agencies to ensure payroll tax
deposits are made timely.

CURRENT STATUS: Resolved

Compliance Findings —

2022-003 Failure to Remit Payroll Taxes Timely

See Internal Control finding 2022-002,
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Town of Springfield
Springheld. Louisiana

Statewide Agreed-Upon Procedures

Fiscal period July 1, 2022 through June 30, 2023






<)

f)

k)

partics, reconciliation to utihity billing after cutoft procedures, reconciliation of trafhic ucket
mumber sequences, agency fund forferture momes confirmation).

Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving tune and
attendance records, including leave and overtime worked. and (3) approval process tor employee
rates of pay or approval and mantenance of pay rate schedules,

Contracting. includimg (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5} monitoring process,

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how
cards are to be controlled. (2) allowable busmess uses, (3) documentation requirements, (4)
required approvers of statements. and (53) monttoring card usage te.g. determining the
reasonableness of fuel card purchases).

Travel and expense reimbursement, including (1) allowable expenses. (2) dollar thresholds by
category of expense. (3) documentation requirements, and () required approvers.

Ethics, cluding (1) the prolibitions as defined in Lousiona Revised Statute (R.S) 42:1111-
1121, (2) actions to be taken 1f an ethics violanon takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to demonstrate that ail
emplovees and officials were notitied of any changes to the entity’s ethies policy.

Debr Service, meluding (1) debt ssuance approval. (2) continumg disclosure: EMMA reporting
requirements, {3) debt reserve requirements, and (4) debt service requirements

Information Technology Disaster Recovery/Business Continnity, including (1) identification of
critical data and frequency of data backups, (2) storage of backups m a separate phyvsical location
solated from the network, (3) periodic testing verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely apphceation of all available system and software
patches updates, and (6) wdentification of personnel, processes, and tools needed to recover
operations atier a entical event.

Prevention of Sexual Harassment, including RS 42:342-344 requirements for {1) agency
responsibilities and prohibitions. (2) annual employee traming. and (3) annual reperting.

Board or Finance Committee

2. Obtain and inspect the board finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws. or equivalent document 1n eftect during the fiscal period, and:

a)

Observe that the board finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

For those entities reporting on the governmental accounting model. observe whether the nninutes
reterenced or included monthly budget-to-actual comparisons on the general fund. quarterly
budget-to-actual, at a minimum, on proprictary funds, and serm-annual budget-to-actual, at a
mintmum on all special revenue tunds Alrernarively. for those emities reporting on the noi-for-
profit accounting model, observe thar the mntes referenced or meluded financial acrivity
relunng fo public funds if those pubhic funds comprised more than 10%% of the entin s collections
during the fiscal period.

For governmental entitics, obtam the prior year audit report and observe the unassigned fund
balance in the general fund If the gencral fund had a negative ending unassigned fund balance in
the prior vear audit report, observe that the mimutes tor at least one meeting durmy the fiscal
period referenced or included a formal plan to eliminate the negatne unassigned tund balance n
the general fund.



dy Observe whether the boardfinance committee received wrtten updates of the progress of
resolving audit findmyis), according to management’s corrective action plan at each meetny
until the findings are considered fully resolved

Bank Reconciliations

-
3.

Obtain a listmyg of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete.  Ask management to identify the enfity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts 1f less than ). Randomly select one month trom the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (¢.g., imtialed and dated. electromcally logged):

b} Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post fedgers. or ssue checks has reviewed each bank reconcihanon
(e.g.. initialed and dated, electromeally logged): and

¢} Management has documentation reflecting it has researched reconeiling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Collections (excluding electronic funds transfers)

4.

6.

Obtain a hsting of deposit sites for the fiscal penod where deposits for cash checks monev orders
(cash) are prepared and management’s representation that the listing 1s complete. Randomly select 5
deposit sites (or all deposit satesaf less than 3).

For ecach deposit site selected. obtain a hsting of collechon locations and management’s
representabion that the listing is complete. Randomly select one collection Iocation tor each deposit
site {e.g.. 5 collection locations for 5 deposit sites). obtain and inspect written policies and procedures
relating to employee job duties (if there are no written policies or procedures. then inquire of
emplovees about their job duties) at each collection locanion, and observe that job duties are properly
segregated at each collection location such that:

a} Employees responsible for cash collections do not share cash drawers registers.

b) Each emplovee responsible for collecting cash is not also responsible for preparing making bank
deposits, unless another employee ‘official 1s responsible tor reconciling collection documentation
(e.g., pre-pumbered receipts) to the deposit.

¢) Each employee responsible for collecting cash 15 not also responsible for posting collection
entries to the general ledger or subsidiary fedgers, unless another employee otheal 15 responsible
for reconciling ledger postings to each other and to the deposit.

d} The employee(s) responsible for reconciling cash collections 1o the general ledger andior
subsidiary ledgers. by revenue source and‘or agency tund additions, is (are) not also responsible
for collecting cash. unless another emplovee otticial venties the reconeihation

Obtain from management a copy of the bond or insurance poliey for theft covering all emplovees who
have access to cash. Observe that the bond or msurance pohiey for thett was in force during the tiscal
period.

Randomly select two deposit dates for each ot the 5 bank accounts selected for Bank Reconciliations
procedure #3 (select the next deposit date chronologcally if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Alternatively, the practitioner mav use u sonrce Jdocument other than bank starements when selecting
the deposit duates for testing, such as a cush collection log, daily revenue report, receipt book, eic.
Obtaimn supporting documentation tor each of the 10 deposits and-

¥



a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered recepts. system reports, and other related collection
documentation to the deposat ship.

¢} Trace the deposit slip total to the actual deposit per the bank statement.

d} Observe that the deposit was made within one business day of receipt at the collection location
{within one week 1if the depository 1s more than 10 miles from the collection location or the
deposit 15 less than $100 and the cash is stored securely in a locked safe or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases, rravel reimbursements, and petty cash purchases)

8. Obtain a hsting of locations that process payments for the fiscal period and management’s
representation that the listing 15 complete.  Randomly select 5 locations ¢or all locations 1f less than
5

9. For each location selected under procedure #8 above, obtain a listing of those employees mvolved
with non-payroll purchasing and payment functions. Obtain wnitten policies and procedures relatmg
to employee job duties (if the agency has no written policies and procedures, then mquire of
employees about thewr job duties), and observe that job duties are properly segregated such that:

a) At least two emplovees are mvolved i inihating a purchase request. approving a purchase, and
placing an order or making the purchase.

b} At least two employees are invelved in processing and approvimg pavuents to vendors.

¢} The employee responsible for processing payments 1s prohibited trom adding moditymg vendor
files, unless another employee is responsible for penodically reviewmg changes to vendor files.

d) FEather the employee official responsible for signmyg checks manls the payment or gives the signed
checks to an emplovee to mail who 1s not responsible for processing paviments.

e} Only employees ofticials authorized to sign checks approve the electronie disbursement (refease)
of funds, whether through automated clearinghouse (ACH). electrome funds transfer (EFT). wire
transter, or some other clectronic means.

[Note: Fundings related to controls that constram the legal authority of certain public otficials (e.g.,
mavor of a Lawrason Act municipahty): should not be reported. ]

10. For each location selected under procedure #5 above, obtam the entity’s non-payrell disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete.  Randomly seleet 5 disbursements for each location,
obtain supporting decumentation for each transaction and:

a) Observe whether the disbursement, whether by paper or electronic means, matched the related
original itenmzed invoice and supporting documentation indicates that dehverables mcluded on
the mvoice were recerved by the entity.

b) Observe whether the disbursement documentation included evidence (e.g., initial-date, electronic
loguing ) of segregation of duties tested under procedure £9 above. as applicable.

11. Using the entity’s mam operating account and the month selected in Bank Reconcihations procedure
#3, randemly select 5 non-payroll-related electronic disbursements (or all electronic dishursements if
less than 5) and observe that each electronie disbursement was (a) approved by only those persons
authorized to disburse funds (e.g.. sign checks) per the entity’s policy. and (b) approved by the
required mumber of authorized signers per the entity’s pohey. Note: It no electrome payments were
made from the mam operating account during the month selected the practitioner should select an
alternative month andror account for testing that does include electronie disbursements.



Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12.

14.

Obtain from management a Listing of all active credit cards. bank debit cards. fuel cards, and purchase
cards (cards) for the fiscal period. including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the histing 1s complete.

. Using the hsting prepared by management, randomly select 5 cards (or all cards if Tess than 5) that

were used during the fiscal penod. Randomly select one monthly statement or combined statement
for each card (for a debut card. randomlv select one menthly bank statement). Obtain supporting
documentation and:

a) Observe whether there 15 evidence that the monthly statement or combmed statement and
supporting documentation (e.g.. original receipts for credit’debit card purchases, exception reports
for excessive fuel card usage) were reviewed and approved. in writmg (or clectromceally
approved) by someone other than the authorized card holder (those mnstances requiring such
approval that may constramn the lewal authority of certamn pubhie ofticials such as the mayor of a
Lawrason Act mumeipality should not be reported).

b) Observe that finance charges and late fees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under procedure #12 above, excluding
fuel cards, randomnly select 10 transactions {or all transactions 1f less than 10) from each statement,
and obtam supporting documentation for the transactions (e.g.. each card should have 10 transactions
subject to mspection). For each transaction, observe that it 1 supported by (1) an ongmal itemized
receipt that identifies precisely what was purchased, (2) written documentation of the business public
purpose, and (3) documentation of the individuals participating in meals {for meal charges ouly). For
missing recepts. the practitioner should desenibe the nature of the transaction and observe whether
management had a compensating control to address missing receipts, such as a “nussing receipt
statement™ that is subject to increased scrutiny.

Travel and Travel-Related Expense Reimbursements (excluding card reansactions)

15.

Obtain from management a hsting of all travel and travel-related expense reimbursements during the
fiscal period and mumagement’s representation that the hsting or general ledger 15 complete.
Randomly select 5 remmbursements and obtain the related expense reimbursement forms prepaid
expense documentation of cach selected remmbursement, as well as the supportmg documentation,
For cach of the 5 reimbursements selected:

a) If reimbursed using a per diem, observe that the approved reimbursement rate is no more than
those rates established either by the State of Loumsana or the U.S. General Services

Adnunistration {www gsn.oov).

b} If reimbursed using actual costs, observe that the reimbursement 1s supported by an original
itermzed receipt that wdentifies preciselv what was purchased,

¢} Observe that each reimbursement is supported by documentation of the busmess pubhe purpose
(for meal charges. observe that the documentation meludes the names of those individuals
participating) and other documentation required by Written Polcies and Procedures (procedure
#1h).

d) Observe that each reimbursement was reviewed and approved. in writing, by someone other than
the person recen ing reimbursement.

Contracts

16.

Obtain from management a listing of all agreements/contracts for professional services, matenals and
supplies, leases, and construction activities that were imtiated or renewed during the fiscal penod.

Alrernarively, the pracrivioner mav use an equivalent selecnon source. such as an active vendor fisi.

n



Obtain management’s representation that the listing is complete. Randomly select 5 contracts {or all
contracts 1f less than 5) from the listing, excluding the practitioner’s contract. and:

a) Observe whether the contract was bid in accordance with the Lowsiana Public Bid Law (eg.,
solicited quotes or bids, advertised). if required by law,

b) Observe whether the contract was approved by the governing body board, if required by policy or
law (e g.. Lawrason Act, Home Rule Charter).

¢} If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
{e.g.. 1if approval 15 required for any amendment, the documented approval).

d} Randomly select one payment trom the fiscal period for each of the 5 contracts. obtain the
supporting invoice, agree the mvoice to the contract terms, and observe that the mvowe and
related pavment agreed to the terms and conditions of the contract.

Payroll and Personnel

17.

19.

20,

Obtain a listing of emplovees and officials emploved dunng the fiscal penod and management’s
representation that the listing 15 complete. Randomly select 5 emplovees or officials, obtain related
pad salaries and personnel files, and agree pawd salaries to authorized salanespay rates in the
personnel tifes.

. Randomly select one pay period during the fiseal penod. For the 5 employees or ofticials selected

under procedure #17 above. obtan attendance records and leave documentation for the pay period,
and:

a} Observe that all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory).

b) Observe whether supervisors approved the attendance and leave of the selected employvees or
officials.

¢} Observe that any leave accrued or taken during the pay period is retlected m the entiy’s
cumulative leave records.

d) Observe the rate pad to the employees or officials agrees to the authorized salary-pay rate found
within the personnel file.

Obtain a lisung of those employees or officials that recerved termination payments dunng the fiscal
penod and management’s representation that the {ist is complete. Randomly sefect two employees or
officials and obtain related documentation of the hours and pay rates used i management’s
termination pavment calculations and the entity’s policy on termmation payments. Agree the hours to
the employee’s or official’s cumulative leave records, agree the payv rates to the employee’s or
official’s authorized pay rates in the employee’s or ofticial’s personnel files, and agree the
termination payment to entity pohey.

Obtain management’s representanon that emplover and employee portions of third-party payroll
related amounts (e g., payvroll taxes, retirement contributions, health msurance premiwms.
garmishments, workers™ compensation premiums, ete.) have been pad, and any assocated forms have
been filed, by required deadlines.

Ethics

21

Using the 3 randomly selected emplovees-otheals from Payroll and Personnel procedure #17 obtan
ethies documentation from management, and-

a  Observe whether the documentation demonstrates that each employee othicial completed one
hour of ethies traimng during the calendar year as required by RS, 32:1170.
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b, Observe whether the entuty maintais documentation which demonstrates that each emplovee and
ofticial were nontied of any changes to the entity’s ethics policy durimg the fiscal penod, as
applicable.

. Inquire and'or observe whether the agency has appointed an ethics designee as required by RS,

42:1170.

Debt Service

~
23,

Obtamn o listng of bonds notes and other debt mstruments issued during the fiscal period and
management’s representaton that the hsting 18 complete.  Select all debt instruments on the hsting,
obtan supporting documentation. and observe that State Bond Commission approval was obtained
for each debt mstrument issued as required by Article VIL Section 8 of the Louisiana Constitution.

Obtain a hsting of bondsmotes outstanding at the end of the fiscal period and management’s
representation that the histing is complete. Randomly select one bond note. mspect debt covenants,
obtam supporting documentation for the reserve balance and payments, and agree actual resenve
halances and payments to those required hy debt covenants (including contingency funds, short-lived
asset funds. or other funds required by the debt covenants).

Frand Notice

25

Obtain a listing of musappropriations of public funds and assets dunng the fiscal period and
management' s representation that the listing 15 complete. Select all misappropriations on the listing,
obtam supporting documentation. and observe that the entity reported the misappropnation(s) to the
legislative auditor and the distnet attomey of the parish in which the entity is domiciled as required
by R.S. 24,533,

. Observe that the entitv has posted. on its premises and websate, the notice required by R.S. 24.523.1

concerning the reporting of misappropriation, fraud, waste, or abuse of pubhic funds.

Informarion Technology Disaster Recovery/Business Continuity

2.

2R,

Pertorm the following procedures, verbally discuss the results with management. and report “We
performed the procedure and discussed the results with management.™

a) Obtain and mspect the entity’s most recent documentation that it has backed up 1ts enitical data
(if there is no written documentation, then nquire of personnel responsible for backing up
cntical data) and observe evidence that such backup (a) occurred within the past week, (b) was
not stored on the government’s local server or network, and (¢) was encrypted.

by Obtain and mspect the entity’s most recent documentation that it has tested verified that its
backups can be restored (f there 1s no written documentanion, then inquire of personnel
responsible  for testingveritfving backup restoration) and observe evidence that the
test verification was successfully performed within the past 3 months

¢) Obtain a hsting of the entity’s computers currently m use, and ther related locanons, and
management’s representation that the listing 1s complete. Randomly select 53 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software m use are
currently supported by the vendor.

Randomly select 5 terminated emplovees (or all terminated employees if less than 3) using the hst of
terminated employees obtained i procedure £#19. Observe evidence that the selected terminated
emplovees have been removed or disabled from the network.



Prevention of Sexual Horassment

29, Using the 5 randomly selected employees: officials from Payroll and Personnel procedure £17, obtain
sexual harassment traiming documentation from management. and observe that the documentation
demonstrates each employee official completed at least one hour of sexual harassment traming durning
the calendar year as required by R.S. 42:343,

30. Observe that the entitv has posted its sexual harassment policy and complaint procedure on 1ts
website (or in a conspicuous location on the entity’s prenuses if the entity does not have a website).

31. Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the
report was dated on or before February 1. and obsernve that the report includes the appheable
requirements of R.S. 42:344:

ay Numiber and percentage of public servants in the agency who have completed the tramming
requirements;

by Number of sexual harassment complaints received by the agency:
¢)  Number of complaints which resulted in a tinding that sexual harassment ocewrred:

d) Number of complamnts in which the finding of sexual harassment resulted in discipline or
corrective action; and

e} Amount of fime it took to resolve each complaint.

Findings:

No exceptions were found as a result of procedures histed above with the exception of:
Policies & Procedures

The Town does not have wrirten policics and procedures addressing how vendors are added 1o the vendor
f1s1.

The Town does nor have wrten policies and procedures addressing the required upprovers of travel
expenses.

The Town docs not have wrifren policies and procedures addressing Debt Service

The Town doey not have written policies und procedures addressing Information Technology Disaster
Recovery: Business Conriniiy.

Bank Recenciliations

One out of the five bank reconciliations tested was not prepared swithin two months of the statements
closing dare.

One out of the five bank reconcifiations tesied did not include evidence of researching ttems that have
outstanding for more than twelve maonthy,



Cash Collections

Ar the collection Iocation tesfed, the person responsible for collecting cash shares the register-drawer
with another person.

Ar the collection locution tested, the person responsible for collecting cash alyo depoysits the cash in the
bank.

At the collection lncation tested. the person responsible for collecting cash also records the deposit.
Non-Pavroll Disbursements:

The emplovee responsible for processing payments also muils puyments.

The emplovee responsible for procesving puyments is not prohibited fiom adding modifving vendor files.
Sexual Harassment:

o nur of the five emplovees tested did not compiete the sexual harassment training requirement

Management’s Response:

The Town of Springfield concurs with the exceptions und is working 1o addresy the deficiencies identified.

We were engaged by the Town to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certitied Public
Accountants and applicable standards of Government duditing Standards. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression of an opinion
or conclusion, respectively, on those C/C areas identified m the SAUPs. Accordingly, we Jdo not express such
an opinton or conclusion. Had we performed additional procedures. other matters might have come to our
attention that would have been reported to you.

We are required to be independent of the Town and to meet our other cthical responsibihities, m accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report 15 mtended sofely to deseribe the scope of testing performed on those € C areas identified m the
SAUPs, and the result of that testing, and not to provide an opimion on control or compliance Accordingly, this
report 1s not suitable for any other purpose. Under Loussiana Revised Statute 24:51 3. thus report 1s distributed by
the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville. Louisiana
November 28, 2023
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