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P. O. Box 2474 
West Monroe. LA 71294-2474 

CAMERON, HiNFs & 
(A Profe8siona1 Accounting Corporation) 
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Independent Auditors Heport 

Phone318)323.1717 
Fax 318) 322-5121 

Mr, Robert Cherry, Jr. 
Monroe City Marshal 
Monroe, Louisiana 

Opinions 

We have audited the accompanying financial statements of the governmental activities and the aggregatc 
remaining fund information ofthe Monroe City Marshai, a component unit ofthe City ofMonroe, Louisiaiia. 
as of and for the year ended Aprii 30, 022, and the related notes to the financial stateinents, which 
collectively comprise the Monroe City Marshals basic financial statements as listed iri the Table ol 
Contents. 

In our opinion, the financial Statements referred to above present fairly, in all material respects, the respectivc 
financial position ofthe governmental activities and the aggregate remaining fund information of the Monroe 
City Marshal as of April 30, 2022, and the respective changes in financial position thereof for the year theii 
ended in accordance with accounting principles generally accepted in the United States ofAmerica. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of• 
America and the standards applicable to financial audits contained in Governrnent Auditing Standards, issucd 
by the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditors Responsibilities for the Audit of the Financial Statements section of our report. 
We are required to be independent ofthe Monroe City Marshal and to meet our other ethical responsibilities. 
in accordance with the relevant ethical requírements relating to our audit. We believe that the audit evideiice 
we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements iri 
accordance with accounting principles generally accepted in the United States of America, and for tlie 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatements, whether due to fraud or error. 

Ln preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Lhe Monroe City Marsha 1 s ability to 
continue as a going concem for twelve months beyond the financial staternent date, including aiy currently 
known information that may raise substantial doubt shortly thereafter. 
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Auditors Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are tree 
from material misstatement, whether due to fraud or error, and to issue an auditors report that includes our 
opinions. Reasonabie assurance is a high level of assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards and Government Auditing Siandarðs 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considercd 
material if there is a substantial Iikelihood that, individually or in the aggregate, they would influence tlie 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Governmeni Audiiing 
Standards, we: 

• Exercise professionaljudgment and maintain professional skepticism throughout the audit. 
• ldentify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedurcs 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedurLs 
that are appropriate in the Circumstances, but not for the purpose of expressing an opinion on tlic 
effectiveness of the Monroe City Marshals internal control. Accordingly, no such opinion i 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
fjnancial statements. 

• Conclude whether, in ourjudgment, there are conditions or events, considered in the aggregate, tliat 
raise substantial doubt about the Monroe City Marshals ability to continue as a going concern for a 
reasonable period oftime. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the managements 
discussion and analysis and budgetary comparison information on pages 4-8 and 26-28 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an esseiitial 
part offinancial reporting for placing the basic financial statements in an appropriate operational, economic. 
or historical context. We have applied certain limited procedures to the required supplementary information 
in accordance with the auditing standards genera1ly accepted in the United States of Amërica, which 
consisted of inquiries of management about the methods of preparing the information and coparing tlie 
information for consistency with managements responses to our inquiries, the basic fjnancial 
Statements, and other knowledge we obtained during our audit of the basic financial statements - We do iiot 
express an opinion or provide any assurance on the information because the limited proceclures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
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Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectivcly 
comprise the Monroe City Marshals basic frnancial statements. The accompanying other supplernental 
information consisting of the schedules of compensation, reirnbursements, benefits and other payments to 
agency head on page 34, Justice System Funding CollectinglDisbursing Schedule and Justice Systci11 
Funding — Receiving Entity on Pages 35-36 is presented for purposes of additional analysis and is not a 
required part ofthe basic financial statements. 

The other supplementary information is the responsibility of management and was derived froni and relates 
directly to the underlying accounting and other records used to prepare the basic financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such inforrnation directly 
to the underlying accounting and other records used to prepare the basic fìnancial statement or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. ln our opinion, the other supplementary information is 
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 

Other Reporting Required hy Government Auditing Standards 

ln accordance with Governmenz Auditing Slandards, we have also issued our report dated August l 7, 2022. 
on our consideration of Monroe City Marshals internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is to describe the scope of our testing of internal control over financial reportirìg 
and compliance and the results ofthat testing, and not to provide an opinion on internal control over financial 
reporting or on compliance. That report is an integral part of an audit perforined in accordance witli 
Government Auditing Standards in considering Monroe City Marshals internal control over financial 
reporting and compliance. 

West Monroe, Louisiana 
August 17,2022 
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MONROE CITY MARSHAL 
MONROE, LOUISIANA 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDLTED) 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

Our discussion and analysis of the Monroe City Marshals financial performance provides an 
overview for the Marshals financial activities for the fiscal year ended April 30, 2022. Please 
read it in conjunction with the Marshals financial statements, which begin on page 9. 

FLNANCIAL HIGHLIGHTS 

The Marshals net position decreased by $34,852 from 202 I to 2022. 

The Marshals total program revenues were $215,866 in 2022 compared to $193,866 in 2021. ai 

increase of $22,000. 

During the year ended April 30, 2022, the Marshal had total expenses, excluding depreciation, of 
$1 ,472,547. 

USING THIS ANNUAL REPORT 

This annual report consists ofa series offinancial statements. The Statement ofNet Position and 
the Statement of Activities provide information about the activities of the Marshals Office as a 
whole. For governinental activities, these statements tell how these services were financed in thc 
short term as well as what remains for future spending. Fund financial statements also report thL 
Marshals most significant funds. The remaining statements provide financial information about 
activities for which the Marshal acts solely as a trustee or agent for the benefit ofthose outside of 
the Marshal. The Marshal is an independently elected official. However, the Marshal is fiscaliy 
dependent on the City of Monroe for office space and related utility costs, as well as 
substantially all funding of salary and related employee benefit costs. Because the Marshal is 
fiscally dependent on the City ofMonroe, the Marshal was determined to be a componnt unit of 
the City of Monroe. The accompanying financial statements present information oriiy on the 
funds maintained by the Marshal. 

Reporting the Funds Maintained by the Marshal as a Whole 

The Statemen1 ofNet Posilion and the Statement ofAclivities 

Our analysis of the funds maintained by the Marshal as a whole begins on page 6. One of the 
most important questions asked about the Marsha1s finances is Is the Marshal as a wFiole better 
off or worse off as a result of the years activities? The Statement of Net Position and the 
Statement of Activities on pages 9 and 1 O, respectively, report information about the ftinds 
maintained by the Marshal as a whole and about its activities in a way that helps ariswer this 
question. These statements include all assets and 1iabi1ities using the accrual basis of accounting. 
which is similar to accounting used by most private-sector companies. Accrual of the current 
years revenues and expenses are taken into account regardless ofwhen cash is received. or paid. 



The Statemeni ofNet Position and tI,e Statement ofActivities (Continued) 

These two statements report the Marshals net position and changes in them. You can think ol 
the Marshals net position - the difference between assets and liabilities - as one way to measurc 
the Marshals financial health or financial position. Over time, increases or decreases in thc 
Marshals net position are one indicator of whether its financial health is improving or 
deteriorating. 

In the Statement ofNet Position and the Statement ofActivities, we record the 1ì.inds maintained 
by the Marshals govemmental activities, which is described as follows: 

Governmental activities - all of the expenses paid from the funds maintained by the Marshai 
are reported here which coflsists primarily of salaries and related benefits, capital outlay. 
certain materials and supplies, communication services, repairs and maintenance, and other 
program services. Fees for services (court costs and service retums), bond forfeitures, and 
on-behalfpayments from the City ofMonroe finance most ofthese activities. 

Reporting the Most Signilìcant Funds Maintained by the Marshal 

Our analysis of the major funds maintained by the Marshal begins on page 6, The fund financial 
statements begin on page 1 1 and provide information about the most significant funds 
maintained by the Marshal - not the Marshal as a whole. However, the Marshal may establish 
other funds to help it control and manage money for particular purposes to show that it is 
meeting legal responsibilities for using certain fees. The Marshal governmental funds use thc 
following accounting approaches: 

Governmental funds - The Marshals operating expenditures are reported in govemmental 
funds, which focus on how money flows into and Out of those funds and the balan.ces left at 
year-end that are available for spending. These funds are reported using an accounting 
method called modified accrual accounting, which measures cash and a11 other financial 
assets that can readily be converted to cash. The govemmental fund statements provide a 
detailed short-term view of the Marshals general govemment operations and the expenses 
paid from those funds. Governmental fund information helps you determine whether there 
are more or fewer financia1 resources that can be spent in the near future to finan.ce certain 
Marshal expenses. We describe the relationship (or differences) between govemmental 
activities (reported in the Statement of Activities) and governmental funds in reconciliation 
in Note 1 to the financial statements. 

The Marshal as Trustee 

The Marshal is the trustee, or fiduciary, for sales and seizure and garnishment funds. A11 of the 
Marshals fiduciary activities are reported in a separate Statement of Changes in Fidi..iciary Nei 
Position on page 1 6. We exclude these activities from the Marshals other financial statements 
because the Marshal cannot use these assets to finance its operations. The Marshal is rsponsiblc 
for ensuring that the assets reported in these funds are used for their intended purpose. 



THE FUNDS MAINTAINED BY THE MARSHAL AS A WHOLE 

The Marshals total net position changed from a year ago, clecreasing from $113,881 to $79,029. 
Our analysis below will focus on key elements of the total governmental funds for the years 
ended April 30, 2022 and 202 1. 

Table 1 
Net Position 

Current assets 
Capita1 assets, net 

Total assets 
Current liabilities 
Noncurrent liabiiities 

Total Liabilities 
Net Position: 

Net investment in capital assets 
Unrestricted 

Total net position 

Governmental Activities 
2022 2021 

$ 90,611 $ 130,315 
8,546 6,652 

99,157 136,967 
20,128 22,226 

- 860 
20,128 23,086 

7,596 2,792 
71,433 111,089 

$ 79,029 $ 1I3881 

Net position of the funds maintained by the Marshals governmental activities decreased by 
$34,852. Unrestricted net position, the part of net position that can be used to finance the 
Marshals expenses without constraints or other legal requirements, decreased by $39,656 from 
$111,089 to $71,433. 

Table2 
Change in Net Position 

Revenues: 
Program revenues: 
Marshals fees and other charges 

General revenues: 
Bond forfeitures and investment earnings 
lntergovernmental 

Total revenues 
Expenses: 

Public Safety 
Total Expenses 
Net Position: 

Change in net position 
Beginning ofthe Year 

End ofthe Year 

Governmental Activities 
2022 2021 

$ 215866 $ 193,66 

11,975 94,333 
1,213,516 1,148,531 
1,441,357 1,436,730 

1,476,209 1,384,971 

1,476,209 1,384,971 

(34,852) 51,759 

113,881 62,122 

$ 79,029 $ 113$S1 



THE FUNDS MAINTAINED BY THE MARSHAL AS A WHOLE (CONTINUED) 

For the funds maintained by the Marshal, total revenues increased by $4,627 (from total revenues 
for the year ended April 30, 2021, of $1,436,730 to total revenues for the year ended April 30. 
2022, of $l,441,357. For the funds maintained by the Marshal, program revenues increased b 
$22,000 (1 1 %) (from program revenues for the year ended April 30, 202 1, of $ 1 93,866 to 
program revenues for the year ended April 30, 2022, of $2 l 5,866). The biggest increase in 
program revenues was from the increase in service income and evictions in 2022. The general 
revenues decreased by $ 1 7,3 73 (I %) (from general revenues for the year ended April 30, 202 1. 
of$1,242,864 to general revenues for the year ended April 30, 2022 of$1,225,491. The largest 
decrease in general revenues resufted from a decrease in bond forfeitures from 202 1 to 2022 in 
the amount of$87,275. 

The Marshals expenses increased by $91,238 from 2021 to 2022. 

FUNDS MAINTAINED BY THE MARSHAL 

For the funds maintained by the Marshaf, the governmental funds (as presented on pages 1 1 - 14) 
reported a fund balance of$71,433, which is a decrease in the fund bafance of$39,656 from last 
years fund balance of $11 1,089. The Marshals unassigned fund balance decreased $90,1 88 
from 202 1 to 2022. The significant changes in program revenues and expenditures are discussed 
in the paragraphs above. 

BUDGETARY HIGHLIGHTS 

The Marshals budget does not include the City of Monroes on-behalf payments because such 
amounts are included in the City of Monroes budgets. The Marshals original budget was 
adopted on April 16, 2021, and there was one amendment made to the budget on April, 14, 2022. 

CAPITAL ASSETS /CAPITAL LEASES 

The Marshals investment in capital assets for its governmental activities as of April 30, 2022. 
amounts to $7,596. (net of accumulated depreciation). This investment in capital assets includes 
furniture, equipment, and vehicles. There were $5,556 in additions to fixed assets during the 
year. Additional information on the Marshals capital assets can be found in Note 4 to the 
financial statements. 

The Marshal records items under capital leases as an asset and an obligation in the 
accompanying statement of net position. During the year ended April 30, 2022, the Marshal 
continued to lease a mailing machine and a copier. 

ECONOMIC FACTORS AND NEXT YEARS BUDGET 

The Marshal considered many factors when setting a fiscal year 2023 budget. Amounts 
available for appropriation in the governmental funds are expected to remain approxirnately the 
same as the revenues available for the year ended April 30, 2022. In addition, the Marshal does 
not anticipate any significant changes in the operations ofthe Marshals office. 

7 



CONTACTING THE MARSHALS FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens and taxpayers with a general overview of 
the finances for those funds maintained by the Marshal and to show the Marshals accountability 
for the money it receives. If you have questions about this report or need additional financial 
information, contact the Monroe City Marshal at Monroe City Ha11, 400 Lea Joyner Expressway. 
Monroe, Louisiana 7 120 1. 
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MONROE CITY MARSIIAL 
CITY OF MONROE, LOUISIANA 
STATEMENT OF NET POSJTION 

APRIL 30, 2022 

Assets 
Cash 

lnvestment - Certificate of Deposit 
Court Costs Receivable 
Prepaid expenses 
Capital Assets, Net ofAccumulated Depreciation 

Total Assets 

Liabilíties 
Accounts payable 
Accrued Expenses 
Capital Lease Obligation - Current 

Totai Liabilities 

Net Position 
Net Investment in Capital Assets 
Restricted 
Unrestricted 

Total Net Position 

Governmental 
Activities 

S (3,789 

3,816 
21,814 

1 , 1 92 
8,546 

$ 99,157 

$ 8,716 
10,462 

950 

20, 128 

7,596 

50,532 
20,901 

$ 79,029 

The accompanying notes are an integral part ofthis financial statement. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED APRIL 30, 2022 

Activities 

Net Revenue 
Program Revenues and Changes 

Operating Capital in Net Position 

Charges Grants and Grarits and Governrnental 
Expenses Services Contributions Contributions Activities 

Governmental Activities 
Pubiic Safety $ I,476209 $ 215,866 $ - $ - $ (1,260343) 

General Revenues: 

Intergovernmental - City of Monroe 
Interest and Miscelianeous 

Total General Revenues 

Change in Net Position 

Net Position - Beginning of Year 

Net Position - End ofYear 

1,213,516 

1L975 
1,225,491 

(34,852) 

l 13,881 

79,029 

The accompanying notes are an integral part ofthis financial statement. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

BALANCE SHEET - GOVERNMENTAL FUNDS 
APRIL 30, 2022 

Total 
General Equipment Governmental 

Fund Fund Funds 

Assets 
Cash 
Investment - Certificate of Deposit 
Court Costs Receivabie 
Prepaid expenses 
Due From Other Funds 

Total Assets 

Liabilities 
Accounts payable 
Due to Other Fund 
Accrued Expenses 
Due to Primary Government 

Total Liabilities 

Fund Balance 
Nonspendable: 

Prepaid Expenses 
Restricted 
Unassigned 

Total Fund Balance 

Total Liabilities and Fund Balance  

36,735 $ 27,054 $ 63,789 
3,816 - 3,816 

21,814 - 21,814 
1,192 - 1,192 

- 23,478 23,478 

$ 63,557 $ 50,532 $ 114,089 

$ 3,577 $ - $ 3,577 
23,478 - 23,478 
l 0,462 - 10,462 
5,139 - 5,139 

$ 42,656 $ - $ 42,656 

$ 1,192 $ - $ 1,192 
- 50,532 50,532 

19,709 - 19,709 
20,901 50,532 71,433 

$ 63,557 $ 50,532 $ 114,089 

The accompanying notes are an integral part ofthis financial statement. 
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MONROE CITY MARSHAL 

CITY OF MØNROE, LOUISIANA 

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL 

FUNDS TO THE STATEMENT OF NET POSITION 

FOR THE YEAR ENDED APRIL 30, 2022 

Total Fund Baiance - Total Governmental Funds $ 7l,43 

Amounts reported for governmental activities in the statement 

ofnet posìtion are different because: 

Capital assets of$166,233 net ofaccumulated depreciation of 

$157,687, are not financial resources and are not reported 
in the funds. 8,546 

Long-term liabilities, inciuding bonds payable, are not due 
and payable in the current period and therefore are not 
reported in the governmental funds. 

Lease Payable (950) 

Net Position Governmentai Activities $ 79,029 

The accompanying notes are an integral part ofthis financial statement. 
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1,271,130 
145,795 
29,766 

40 

9,383 
15,578 

5,556 

1,271,130 
155,178 
45,344 

40 
5,556 

2,910 2,910 

855 855 

l ,450,496 30,5 17 1,481,013 

MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES - GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED APRIL 30, 2022 

General Equipment Statement of 
Fund Fund Activities 

Revenues 
Court Costs 
On Behalf Payments * City of Monroe 
Bond Forfeitures 
Interest and Miscellaneous 

Total Revenues 

Expenditures 
Curreut: 

Public Safety 
Personnel Services and Related Benefits 
Operating Expenses 
Materíals and Supplies 
îravel and Other Charges 
Capital Expenditures 
Debt Service 

Principal 
lnterest 

Total Expenditures 

178,266 $ 37,600 $ 215,866 
1,213,516 - 1,213,516 

6,971 - 6,971 
5,004 - 5,004 

1,403,757 37,600 1,441,357 

Excess (Deficiency) of Revenues over 
Expenditures (46,739) 7,083 (39,656) 

Other Financing Sources and (Uses) 
Transfers En 
Transfers Out 

Total Other Financing Sources and (Uses) 

Net Change in Fund Balances 

Fund Balances - Beginning 

Fund Balances - Ending  

43,449 43,449 
(43,449) - (43,449) 

(43 ,449) 43 ,449 - 

(90,188) 50,532 (39,656) 

111,089 - 111,089 

$ 20,901 $ 50,532 $ 71,433 

The accompanying notes are an integral part ofthis financiai statement. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCES OF THE 

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED APRIL 30, 2022 

Net Change in Fund Baiances - îotal Governniental Funds 

Amounts reported for Governmental Activities in the Statement 
ofActivities are different because Governmental Funds report 
Capita! Outlays as expenditures. However, in the Statement of 
Activities, the cost ofthese assets is allocated over their estimated 
useful Iives as depreciation expense. The current year amounts of 
these items were: 

Capital Asset Additions 
Depreciation Expense 

.1 (39,656) 

5,556 
(3 ,662) 

The issuance of long-term debt (e.g. capitai leases, bonds) provides 
current financials resources to governmental funds, but the repayment 
reduces long-term liabilities in the statement of net assets. 

Lease Payments 2,910 

Change in Net Position per Statement of Activities $ (34,852) 

The accompanying notes are an integral part ofthis financial statement. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

STATEMENT OF FIDUCIARY NET POSITION 
APRIL 30, 2022 

Custodial 
Funds 

ASSETS 
Cash $ 29,933 

Total Assets $ 29,933 

FIDUCIARY NET POSITION RESTRICTED FOR: 
lndividuals, Organizations, and Other Governments $ 29,933 

Total Fiduciary Net Position $ 29,933 

The accompanying notes are an integral part of this financial statement. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUIS1ANA 

STATEMENT OF CHANGES IN FIDUC1ARY NET POSITION 
APRIL 30, 2022 

ADDITIONS: 
Court Costs 
Garnishments 

Total Additions 

DEDUCTIONS: 

Disbursements 

Net lncrease in Fiduciary Net Position 

Net Position, Beginning 

Net Position, Ending 

Custodial 

Funds 

$ 91643 

686,541 

$ 778,184 

761,503 

$ 16,681 

13,252 

$ 29,933 

The accompanying notes are an integral part ofthis financiai statement. 

16 



MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

INTRODUCTION 

As provided for by the Louisiana State Legislature by Act 32 of 1960, Louisiana 
Revised Statutes 1 3: 1 879, the Monroe City Marshal (the Marshal) is the executive officer 
ofthe City Court of Monroe (the Court). The Marshal is responsibte for carrying out the 
orders of the Court as handed down by its judges. Those orders include the service of 
process of both civil and criminal suits. The Marshal, whose jurisdiction includes Wards 3 
and 10 of Ouachita Parish, is elected for a period of six years. The current term expires 
December 3 1, 2026. The Marshal is independently responsible for the General Fund, 
Equipment Fund and the Fiduciary Funds. 

1. SUMMARY OF SIGNIF1CANT ACCOUNTING POLICIES 

A. BASIS OF PRESENTATION 

The accompanying basic financial statements of the Monroe City Marshal have been 
prepared in conformity with govemmental accounting principtes generatly accepted in the 
United States of America. The Governmental Accounting Standards Board (the GASB) 
is the accepted standard-set-ting body for establishing governmental accounting and 
financial reporting principles. The accompanying basic financial statements have been 
prepared in confonnity with GASB Statement No. 34, Basic Financia/ Statements-and 
Management s Discussion and Anaiysis- for State and Loca/ Governments (the 
Statement), which was unanimously approved in June 1 999 by the Governmental 

Accounting Standards Board. 

B. REPORTING ENTITY 

Section 2100 of the GASB Codification of Govemmental Accounting and Fiaancial 
Reporting Standards (GASB Codification) established criteria for determining the 
governmental reporting entity and component units that should be included within the 
reporting entity. For reporting purposes, the City of Monroe, Louisiana (the City) serves 
as the Financial reporting entity for the City. The financial reporting entity consists of (a) 
the primary government (City), (b) organizations for which the primary governnïent is 
financially accountable and (c) other organization for which the nature and significance of 
their relationship with the primary government are such that exclusion would cause the 
reporting entitys financial statements to be mileadin or incomplete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established 
criteria determining which component units should be considered part of the City for 
financiai reporting purposes. The basic criterion for including a potential component unit 
within the reporting entity is financial responsibility. The GASB has set forth criteria. to be 
considered in determining financial accountability. Thi: criteria includes: 

1. Appointing a voting majority of an organizatíons governing body, and: 

a. The ability of the City to impose its will on that 
organization andor 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

B. REPORT1NG ENTITY (CONTINUED) 

b. The potential for the organization to provide specific 
financial benefìts to or impose specifÌc financiai burdens 
on the City. 

2. Organizations for which the City does not appoint a voting majority but 
are fiscally dependent on the City. 

3. Organizations for which the reporting entity financial statements would 
be misleading if data of the organization is not included because of the 
nature or significance ofthe relationship. 

The City Marshai is an independently elected official. However, the City Ma[shal is 
fiscally dependent on the City of Monroe for office space, related utility costs, insurance 
and substantially all salaries and related employee benefit costs. Because the City Marshal 
is fiscally dependent on the City, the City Marshal was determined to be a component unit 
of the City of Monroe, the financial reporting entity. The City Marshal does not have any 
component uflits of its own. 

The accompanying financial statements present information only on the funds 
maintained by the City Marshal and do not present information on the City of Monroe, the 
general government services provided by that governmental unit, or the other governmental 
units that comprise the fÌnancial reporting entity. 

C. FUND ACCOUNTING 

The Marshal uses funds to maintain its financial records during the year and to report 
on its fÌnancial position and the results of operations. Fund accounting is designed to 
demonstrate legal compliance and to aid management by segregating transactions related to 
certain Marshal functions and activities. A fund is defÌned as a Separate fiscal and 
accounting entity with a self-balancing set ofaccounts that comprises its assets, liabilities, 
fund equity, revenues, and expenditures. 

Governmental Funds 

Governmentai funds account for all or most of the Marshals general activities. These 
funds focus on the sources, uses, and balances of current flnancial resources. Experìdable 
assets are assigned to the various governmental funds according to the purposes for which 
they may be used. Current liabilities are assigned to the fund from which they will be paid. 

The difference between a governmental funds assets and liabilities is reported as fund 
balance. 1n general, fund balance represents the accumulated expendable resources that 
may be used to finance future period programs or operations ofthe Monroe City Ma,rshal. 
Funds of the Marshal are classified into two categories: governmental funds and fiduciary 
funds. The Marshal has two governmental funds, the general fund and the equipment= fund, 
and two fiduciary funds, which are described below: 



MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

C. FUND ACCOUNTING (CONTINUED) 

General Fund 

The Generai Fund is the primary operating fund of the Marshal, and it accounts for all 
financial resources, except those required to be accounted for in other funds. The General 
Fund is available for any purpose provided it is expended or transferred in accordance with 
state and federal laws anc! according to the Marshals policies. 

Equipment Fund 

The Equipment Fund collects fees from each suit that goes through the Monroe City 
Court to pay for equipment and training for the Marshals office. 

Fiduciary Funds 

Fiduciary funds reporting focuses on net position and changes in net position. The 
only funds accounted for in this category by the Marshal are agency funds. The Marshal 
maintains two custodial func!s: the Garnishment Fund and the Sales and Seizure Fund. 
These funds are custodial in nature (assets equal liabilities) and do not involve measurement 
of results of operations. Consequently, the custodial funds have no measurement focus, but 
use the modified accrual basis ofaccounting. 

Marsha/ s Garnishment Fund - The Marshals Gamishment Fund accounts for the 
collection of garnishments and the remittance of these funds to garnishment payees and to 
the City Marshal for Costs incurred in collecting and distributing the funds. 

Marshal s Sales and Sei:ures Fund -- The Marshals Sales and Seizures Fund accounts 
for the collection of proceeds from the sale and seizure of property and the remittance of 
these funds to creditors, to the Marshal for costs incurred, and to others for costs incurred in 
the sale and seizure ofproperty. 

D. MEASUREMENT FOCUS/BASIS OF ACCOUNTING 

Fund Financiai Statements (FFS) 

The amounts reflected in the General Fund and Equipment Fund are accountd for 
using a current financial resources measurement focus. With this measurement focus, only 
current assets and Current liabilities are generally included on the balance sheet The 
statement of revenues, expenditures, and changes in fund balances reports on the sources 
(i.e., revenues and other financing sources) and uses (i.e., expenditures and other fina.icing 
uses) of current financial resources. This approach is then reconciled, through adjustrnent, 
to a government-wide view ofthe Marshals operations. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

D MEASUREMENT FOCUS/BASIS OF ACCOUNTING (CONTINUED) 

The amounts reflected in the General Fund and Equipment Fund use the modified 
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are 
recognized when susceptible to accrual (i.e., when they become both measurable and 
available). Measurable means the amount of the transaction can be determined and 
avaiiab!e means collectible within the current period or soon enough thereafter to pay 
Iiabi1ities of the current period. The Marshal considers all revenues avai!able if they are 
collected within 60 days after the fiscal year end. Expenditures are recorded when the 
related fund liability is incurred, except for interest and principal payments on generai long-
term debt which is recognized when due, and clainis and judgments which are recognized 
when the obligations are expected to be liquidated with expendable available financial 
resources. The governmental funds use the following practices in recording revenues and 
expenditures: 

Revenues 

Marshals fees, other court costs, and bond forfeitures are recorded in the year in which 
they are eamed. 

Substantially all other revenues are recognized when received by the Marshal. 

Based on the above criteria, the Marshals fees, other court costs, and bond forfeitures 
are treated as susceptible to accrual. 

Expenditures 

Expenditures are generally recognized under the modified accrual basis of accounting 
when the related fund liability is incurred. 

Salaries and related payroll taxes and benefits are recorded when employee services are 
provided to the Marshal. 

Government-Wide Financial Statements (GWFS) 

The Statement ofNet Position and the Stateinent ofActivities display information about 
the Marshal as a whole. These statements include all the financial activities ofthe Marshal. 
lnformation contained in these columns reflects the economic resources measurement focus 
and the accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities 
resulting from exchange or exchange-like transactions are recognized when the exchange 
occurs (regardless of when cash is received or disbursed). Revenues, expenses, gains, 
losses, assets and liabilities resulting from nonexchange transactions are recognized in 
accordance with the requirements of GASB Statement No. 33, Accounting and Finzncial 
Reportingfor Nonexchange Ti•ansactions. 

Program Revenues - Program revenues included in the Statement of Activitis are 
derived directly from the City Court of Monroes users as a fee for services and from other 
fees charged by the Marshal; program revenues reduce the cost of the function to be 
financed from the Marshals general revenues. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APR1L 30, 2022 

D. MEASUREMENT FOCUS/BASIS OF ACCOUNTING (CONTINUED) 

General Revenues - General revenues included in the Statement of Activities are 
derived from on-behalf payments from the City of Monroe, interest income, and frorn 
sources not considered program revenues. General revenues finance the remaining balance 
of functions not covered by Prograrn revenues. 

E. CAPITAL ASSETS 

Capital assets are capitalized at historical cost. Donated assets are recorded as capital 
assets at their estimated fair market value at the date of donation. The Marshal maintains a 
threshold level of $500 or more for capitalizing capita! assets. 

Capital assets are recorded in the Statement ofNet Position, and the related depreciation 
expense is recorded in the Statement of Activities. Because surplus assets are sold for an 
immaterial amount when declared as no Ionger needed for public purposes, no sa1vage 
value is taken into consideration for depreciation purposes. All capital assets, other than 
Iand, are depreciated using the straight-line rnethod over the following estimated useful 
1ives: 

Estimated 
Useful Lives 

Description _____________ 
Buildings and building improvements 5 — 40 years 
Computer Equipment 3 — 1 0 years 
Equipment 5 1 5 years 
Furniture and fixtures 5 — 1 0 years 
Vehicles 5 years 

F. GOYERNMENTAL FUND BALANCES 

GASB Statement No. 54 establishes standards for five fund balance classifications that 
comprise a hierarchy based primariiy on the extent to which a govemment is bound to 
observe constraints imposed upon the use of resources reported in governmental funds. ln 
the governmental fund financial statements, fund balances are classified as follows: 

Nonspendable Fund Balance - The nonspendable fund balance classification inclucles 
amounts that cannot be spent because they are either (a) not in spendable form — prepaid 
items or inventories; or (b) legally or contractually required to be maintained intact. 

Restricted Fund Balance This classification reflects the constraints imposed on 
resources either (a) externally by creditors, grantors, contributors, or laws or regulatiQns of 
other govemments; or (b) imposed by law through constitutional provisions or erab1ing 
legislation. 



MONROE CITY MARSI-IAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANC1AE STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

F. GOVERNMENTAL FUND BALANCES (CONTINUED) 

Commitied Fund Balance - These amouflts can only be used for specific purposes pursuant 
to constraints imposed by formal resolutions or ordinances of the Marshal - the 
governments highest Ieve1 of decision making authority. Those committed amounts cannot 
be used for any other purpose unless the Marshal removes the specified use by taking the 
same type ofaction imposing the commitment. This c!assification aiso includes contractual 
obligations to the extent that existing resources in the fund have been specifîcally 
committed for the use in satisfing those contractual requirements. 

Assigned Fund Balance This classification reflects the amounts constrained by the 
Marshals intent to be used for specific purposes, but are neither restricted nor committed. 
Assigned fund balances include all remaining amounts (except negative balances) that are 
reported in governmental funds, other than the general fund, that are not classified as 
nonspendable and are neither restricted nor committed. 

Unassigned Fund Balance - This fund balance is the residual classification for the 
general fund. It is also used to report negative fund balances in other governmental funds. 

G. ESTIMATES 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America require management to make estirnates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues, expenditures, and expenses during the reporting period. Actual 
results could differ from those estimates. 

H. RISK MANAGEMENT 

The Marshal is exposed to various risks of loss related to torts, theft of, damage to, and 
destruction of assets, and errors and omissions. To handle such risk of loss, the tvlarshal 
maintains commercial insurance policies for automobile coverage and fidelity bond 
coverage. 

I. USE OF RESTRICTED RESOURCES 

When an expense is incurred that can be paid using either restricted or unrestricted 
resources (net position), the Marshals policy is to first apply the expense toward restricted 
resources and then toward unrestricted resources. In governmental funds, the Marshals 
policy is to first apply the expenditure toward restricted fund balance and then to other, less-

 

restrictive classifications committed and then assigned fund balances before using 
unassigned fund balances. 



MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

2. DEPOSITS AND CUSTODIAL CREDIT RISK 

Under state Iaw, the Marshai may deposit funds in demand deposits, interest-bearing 
demand deposits, or time deposits within a fiscal agent bank organized under the laws ofthe 
State of Louisiana, the Iaws of any other state, or the Iaws of the United States. The 
Marshal may invest in certifieates and time deposits of state banks organized under 
Louisiana law and national banks having principal offices in Louisiana. Cash includes cash 
on hand, demand deposits, and interest-bearing demand deposits. Cash equivalents include 
amounts in time deposits and those investments with original maturities of 90 days or less 
when purchased. The Marshal also maintains a certificate of deposit which is reported in 
investments in the Balance SheetiStatement of Net Position. At April 30, 2022, the 
Marshals carrying amount (book balance) of deposits totaled $97,538, which included the 
following: 

Cash (including Fiduciary Accounts) $ 93,722 
Certificate of Deposit - 
Total _97J. 

These deposits are stated at cost, which approximates market. 

The Marshals deposits (bank balances) totaled $140,509 at April 30, 2022. Under 
state law, these deposits, or the resulting bank balances, must be collateralized by Federal 
deposit insurance or the pledge of securities. The market value of the pledged securities 
plus the federal deposit insurance must at all times equal the amount on deposit with the 
fiscal agent. Also, Louisiana Revised Statute 39: l 229 imposes a statutory requirement on 
the custodial bank to advertise and sell the pledged securities within 10 days of being 
notified by the Marshal that the fiscal agent bank has failed to pay deposited funds upon 
demand. At April 30, 2022, these deposits were collateralized in full. 

Custodial credit risk is the risk that in the event of a bank failure, the Marshals 
deposits may not be returned to it. The Marshal does not have a policy for custodial credit 
risk. As ofApril 30, 2022, none ofthe Marshals deposits were exposed to custodial credit 
risk. 

3. RECEIVABLES 

The receivables as reported in the Statement of Net Position and the Statement of 
Fiduciary Net Assets and Liabilities at April 30, 2022, are summarized as follows: 

Class of Receivable Statement ofNet Position 

Charges for services: 

CityCourtofMonroe $ 21,814 

The Marshal utilizes the direct write-off method for recording uncollectible accounts 
receivable. The use ofthis method produces results that are not materially different from 
utilization ofthe allowance method of recording bad debts. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

4. CAPITAL ASSETS 

Capital assets and depreciation activity as ofand for the year ended April 30, 2022, is as 
foliows: 

Government Activities April 30,202 1 Additions Retirements April 30. 2022 

Vehicies $ 166,913 $ - $ (23,810) $ 143.103 

Furniture and Equipment 91,927 5,556 (74,353) 23,130 

îotal 258,840 5,556 (98,163) 1 66.233 

Less Accumulated 
depreciation: 

Veh icles 

Furniture and Equipment 

Total 

Capital Assets, Net 

¡ 66,873 40 (23,810) 143,103 

85,3 15 3,622 (74,353) 14,584 

252,188 3,662 (98,163) l 57.687 

$ 6,652 $ 1 ,894 $ - - $ 8.546 

5. ACCOUNTS PAYABLE 

Accounts payable of $8,7 1 6 as reported in the Statement of Net Position at April 30, 
2022, consists of operating trade payables of $3,57 and an amount due to the City of 
Monroe totaling $5,139. 

6. CAPITAL LEASES 

ln fiscal year 2018, the Marshal entered into a capital lease obligation for a copier The 
original amount ofthe obligation was $1 1,400. 

The following is a schedule of future minimum lease payments under the capital lease, 
together with the present value ofthe net minimum lease payments, as ofApril 30, 2022. 

Year Ending April 30,_ Amount 

2023 $ l ,0O0 

Less amount representing interest 

Present value ofminimum lease payments $ 950 



MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED APRIL 30, 2022 

6. LONG-TERM OBLIGATIONS 

The following is a summary ofthe long-term obligation transactions for the year ended 
April 30, 2022: 

Long-tenn obligations at Aprii 30, 202 l 
Additions 

Deductions 

Long-term obligations at April 30, 2022 

Capitalized Leases 

$ 3,860 

(3 ,86QL 

$ 

8. ON-BEHALF PAYMENTS 

The City of Monroe made on-behalf payments of $1,213,516 for the Marshal for the 
year ended April 30, 2022, as follows: 

Salaries $ 811,419 

Fringe Benefits 330,4 16 

Operating expenses 71 681 

Total $ 1,213,516 

The City of Monroe makes contributions to the Municipal Employees Retirement 
System ofLouisiana on behalfofthe employees ofthe Monroe City Marsha1. 

9. LITIGATION 

The Monroe City Marshal was involved in a lawsuit that resulted from an auton1iobile 
accident involving an employee of the Marshals office. The Marshal aggressively pursued 
his defense ofthis matter at trial in November, 2010, but was unsuccessful. The plaintiff 
was awarded the following amounts: $4,975 for damages, $987 for court costs, and 4,500 
in legal interest, for a total due of$1O,462. This amount is reported in accrued expenses in 
the Governmental Funds Balance Sheet/Statement ofNet Position. 

10. SUBSEQUENT EVENTS 

ln preparing these financial statements, the Marshal has evaluated events and 
transactions for potential recognition or disclosure through August 1 7, 2022, the date the 
financial statements were available to be issued. There were no items to be reported as 
subsequent events. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

SCHEDULE OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES - 

BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND 
FOR THE YEAR ENDED APRIL 30, 2022 

Variance With 
Budgeted Amounts Actual Final Budget 

Original Final Amounts Over (Under) 
REVENUES 
Marshals fees 
Other charges for services 
Bond forfeitures 
1 nvestment earni ngs 

îotal revenues 

EXPENDITURES 
Judiciary - Current: 

Personai services 
Personal services - related benefits 
Uniforms 
Insurance 
Maintenance and supplies 
Office 
Professional fees 
Marshal service returns and housing evictions 
Other 
Travel and seminars 
Warrant car expense 

Capital outlay 
Debt service 
Transfers to other funds 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE AT 
BEGINNING OF YEAR 

FUND BALANCE (DEFICIT) AT 
END OF YEAR 

$ 1g5,000 $ 221,000 $ 178,266 $ (42,734) 
10,500 12,500 - (12,500) 

- - 6,971 6,971 
14,000 88,000 5,004 (82,996) 

209,500 321,500 190,241 (131,259) 

$ 49,800 $ 178,189 $ 20,901 $ (113,839) 

See independent auditors report and notes to financial statements 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

SCHEDULE OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES - 

BUDGET (GAAP BASIS) AND ACTUAL - EQUIPMENT FUND 
FOR THE YEAR ENDED APRIL 30, 2022 

REVENUES 
Marshals fees 
Other charges for services 
Bond forfeitures 
Transfers from other funds 

îotai revenues 

Budgeted Amounts 
Original Final 

Variance With 
Actual Final Budget 

Amounts Over (Under) 

$ 37,600 $ 37,600 

43,449 43,449 

81,049 81,049  

EXPENDITURES 
Judiciary - Current: 

Operating Expenses 
Materiais and Supplies 
Travel and seminars 
Warrant car expense 

Capital outlay 
Debt service 
Transfers to other funds 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE AT 
BEGINNING OF YEAR 

FUND BALANCE (DEFICIT) AT 
ENDOFYEAR 

- - 9,383 9,383 
- - 15,578 15,578 

- - 5,556 5,(y 

- - 30,517 30.517 

- 50,532 5)•-

 

$ - $ - $ 50,532 50.532 

See independent auditors report and notes to financial statements 

27 



MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

NOTES TO THE SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE - BUDGET (GAAP) AND ACTUAL 

FOR THE YEAR ENDED APRIL 30, 2022 

NOTE 1 - BUDGETARY POLICIES 

The proposed budget for the general fund of the Marshai is prepared on the modified accrual 
basis of accounting. The budget is legally adopted by the Marshal and then amended during the 
year. as necessary. The budget is established and controlled at the object level of expenditures. 
Appropriations lapse at year-end and must be re-appropriated for the following year to be 
expended. The Marshal authorizes all amendments to the budget. The Marshals budget does 
not include the City ofMonroes budgeted amounts for the Marshals office. 

Formal budgetary integration is employed as a management control device during the year. 
Budgeted amounts included in the accompanying schedule include the original adopted budget 
amount and the final amended budget. 
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lndependent Auditors Report on Internal Control 
Over Financial Reporting and on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed in 
Accordance with Goverrnnenl A udilii:g Standards 

Mr. Robert Cherry, Jr. 
Monroe City Marshai 
Monroe, Louisiana 

We have audited in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Governrnent Áiiditing Standards îssuecl 
by the Comptroller General of the United States, the financial stalements of the governmental activities and 
the aggregate remaining fund information of the Monroe City Marshal, a component unit of the City of 
Monroe, Louisiana, as of and for the year ended April 30, 2022, and the related notes to the financial 
statements, which collectiveíy comprise the Monroe City Marshals basic financial statements and have 
issued our report thereon dated August 1 7, 2022. 

Report on Interna1 Control Over Financial Reporting 

ln planning and performing our audit of the financial statements, we considered the Monroe City Marshals 
internal control over financial reporting (internal control) as a basis for designing audît procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, biit 
not for the purpose of expressing an opinion on the effectiveness of the Monroe City Marshals internal 
control. Accordingly, we do not express an opinion on the effectiveness of the Monroe City Marshals 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow rnanagernent 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A magerial weakness is a deficiency, or combination of det9ciencies, in 
internal control such that there is a reasonable possibility that a material misstatement ofthe entitys financial 
statements will not be prevented, or detected and corrected on a timely basis. A signijìcaizi dejìciency is a 
deficienoy, or a combination of deficiencies, in internal control that is less severe than a material weakness. 
yet important enough to merit attention by those charged with governance. 

Our consideration of intemal control was for the limited purpose described in the first paragraph of tliis 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or, significant deficiencies and therefore, material weaknesses or significant deficiencies may e ist that have 
not been identified. Given these limitations, during our audit we did not identify any deficiencies in interliaj 
that we consider to be material weaknesses. We did identify a certain deficiency in internal control, 
describeð in the accompanying schedule of findings and responses as item 2022-01 that we consider to be a 
significant deficiency. 
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Monroe City Marshal 
Monroe, Louisiana 
Page 2 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Monroe City Marshais financial statements arc 
free from material misstatement, we performed tests of its compliance with certain provisions of laws. 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed an instance of noncompliance or other matters that are required to bc 
reported under Government Auditing Standards which is described in the accompanying schedule of findings 
and responses as item 2022-02. 

Monroe Ci(y Marshals Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on the Monroe City 
Marshais response to the findings identified in our audit and described in the accompanying schedule oí 
findings and responses. The Monroe City Marshals response was not subjected to the other auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on the 
response. 

Purpose of this Report 

The purpose ofthis report is solely to describe the scope ofour testing ofinternal control and cornpliance and 
the result ofthat testing, and not to provide an opinion on the effectiveness ofthe Monroe City Marshals 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entitys internal control and compliance. Accordingly. 
this communication is not suitable for any other purpose. 

West Monroe, Louisiana 
August 1 7, 2022 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND RESPONSES 
FOR THE YEAR ENDED APRIL 30, 2022 

Mr. Robert Cherry, Monroe City Marshal 
Monroe, Louisiana 

We have audited the financial statements of the governmentai activities and the aggregate remaining fund 
information of the Monroe City Marshal, as of and for the year ended April 30, 2022, which collectivel 
comprise the basic financial statements and have issued our report thereon dated August l 7, 2022. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards. 
issued by the Comptroller General of the United States. Our audit of the financial statements as of April 
30, 2022, resulted in an unmodified opinion. 

SECTION I - SUMMARY OF AUDIT RESULTS 

Financia! Staiements 

Type ofauditors report issued: 

Interna1 control over financial reporting: 

• Material weakness(es) identified? 
• Significant deficiency(ies) identified? 

Noncompliance material to financial statements noted? 

SECTION 11 - FINANCIAL STATEMENT FINDINGS 

2022-0 1 Segregation of Duties 

Criteria 

Unmodified 

yes • Xno 
X yes no reported 

_X yes •. no 

Proper internal controls require that accounting duties be performed by separate individuals 
so that one individual could not perpetrate and conceal errors or irregularities without them 
being detected by another individual who was performing his or her assigned duties. 

Condition 
The Marshal has too few personnel involved in the accounting system to have adequate 
separation ofduties for internal control. 

Cause 
The small size and limited revenues ofthe Marshal. 

Effect 
Lack of segregation of accounting duties increases the risk that errors or 

irregularities would not be detected or corrected in a timely manner. 
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MONROE CITY MARSHAL 
CITY OF MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND RESPONSES 
FOR THE YEAR ENDED APRIL 30, 2022 

2022-0 1 Segregation of Duties (continued) 

Recommendation 
The Marshal should review accounting records including monthly financial report 
and bank reconciliations to help minimize the risk of errors and irregularities thai 
occur from inaðequate segregation of duties. 

Name ofContact Person 
Robert Cherry, Monroe Marshal 

Corrective Action P1anned/Mangements Response 
The Marshai feels that the cost of hiring more staff far exceeds its benefits. 

2022-02 Compliance with Local Government Budget Act 

Criteria 
Louisiana Revised Statute 39: 13 1 ì requires the Marshals Office to amend its budget if ther•L 
is a 5% or greater overage in budgeted revenues as compared to actual revenues or a o 
greater overage in actual expenditures as compared to budgeted expenditures. 

Condition 
For the year enðed April 30, 2022, the Marshals Office buðgeted revenues exceeded its 
actual revenues by more than 5o. 

Cause 
The Marshals office budgeted for an increase in bond forfeitures that were recogrized in th 
prior year and the budget was not an-iended to reflect the actual revenues. The Marshi 
included ali income in the general fund budget and didnt have a separate budget for thc 
other special revenue fund. 

Effect 
The Marshals Office was not in compliance with the Local Government Budget Act. 

Recommendation 
We recommend the Marshals office adjust its budget accordingly prior to the final adoption 
ofthe amended budget and incluðe a separate budget for each special revenue fund. 

Corrective Action 1lanned/Managments Responsç 
The Marshal will adopt a separate budget for each special revenue fund and amend thc 
budgets accordingly to be in compliance with the Local Government Budget Act. 

Name ofContact Person 
Robert Cherry, Monroe Marshal 



MONROE CITY MARSHAL 
CITY OF MONROE, LOUIS1ANA 

SUMMARY SCHEDULE OF PRIOR AUDIT FINIMNGS 
FOR THE YEAR ENDED APRIL 30, 2022 

Finding 2021-01 — Segregation ofDuties 

Condition 
The Marshal has too few personnei involved in the accounting ystem to have adequate separation of 
duties for internal control. 

Auditors Recommendation 
The Marshal should review accounting records inc1udin monthly financial reports and bank 
reconciliations to help minimize the risk oferrors and irregularities that occur from inadequate 
segregation of duties. 

Current Status 
See current year finding 2022-0 1. 

Finding 2021-02 — Timeliness ofAccurate Accounting Records 

Condition 
Monthly bank reconciliations contained errors that were not corrected until the fiscal year was over. 

Auditors Recommendation 
Personnel should be adequately trained to perform their duties in a timely, accurate manner. 

Current Status 
Finding was cleared. 



Otlter Supplemental information 



MONROE CITY MARSHAL 

CITY OF MONROE LOUISIANA 
SCHEDULE OF COMPENSATION, REIMBURSEMENTS, BENEFITS 

AND OTHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDING APRIL 30, 2022 

Agency Head - 
Robert Cherry, Monroe City Marshal 

Section I 

Paid by the City of Monroe. Louisiana 

Salary $ 52,573 

Benefits - lnsurance 4,565 

Benefits - Retirement l 6,8 l 6 

Paid by Monroe City Marshal Office 

Service Returns 

Housing Evictions 
Saies and Seizures 
Garnishments 

61,207 
612 

71,553 
39,640 

Section 11 

aid by State ofLouisiana 

State Supplemental 6,000 

Paid by Ouachita Parish Police Jury 

Salary 7,200 

$ 260,166 
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Justice System Funding Schedule- Collecting/Disbursing Entity 

LI.A Entity ID N (Th1o 15 the 10 number ass1gncd to the enm1· by the lq1olatl\e Auditor for 
odtntlficalton purpooco and w1ll be Wed out by your auduor l 

Dltt thlt nportin&Pfti-.1 tndtd tmmfdd/))')1'1 

llqinnina Balan to or Amount• Collt<ttd {i.e. cash on h1ndl 

Bond F~ 

Asoet ForfeitureiSale 

Pre-Tnal o .. ·er51on Prog~am Feu 

Cnm1nal Court Costs/Fees 

Cnm1nal Ftnes · Contempt 

Cnmmal Fmes- Other 

Resutution 

Probahon!ParoletS~Iston Fees 

Scmce!CollectiO!l Fees (e.g credit card ftn, report fees. 3rd p;orty OCI'\ICC fCC$1 

lntorest Eamong~ on Collected Balances 

Subtotal Collections 

lrs.s: Disbuntnwnts To GoYrr1UIIf'ntt & So11profits: tA/wa i11<:lucl.: mh! "lf~JK:•· numt• lltkl Wit' 

ttlllt!c:tmn (vpe 011 ~adt ltm• 011J muy f't!qmn• multtple lme.'f for I Itt .~,· 11Jl4!114..:t if nuJre 1/l(m mJt• 
oJ/Ir!dmtl 1)7W i.'f appllnJhle. Adduumaltt~Ll:t" mtly /)(' («kkJ m IIC."n'u:CII)'. l 

J:".rample- ('l(r of Walkl!r, ( 'rimmol ( "uurt ( 'tul.'i fc(!.'i 

f~am1JI~- ( ·,IJ. (~{Walker. C 'nmmoll·ill4!.~ • Othf!r 

AJ.:rtW::r nonu.• c'TJ/A•c·uo, l,l'l>i 

Ltn: Amounts Retained by CoiiKtina Agen<y 
Collcc:tron Fcc for CollcctintVD~<burs~ng to Othcro Baocd on Ptrctntall• of Collcctron Center 
urQ 1f no actmty to report here) 

Ceollect10n Fcc for Collcc:tong/DisburSinJitO Olhcro Baocd on F.xed Amount (enter zero of no 
actw1ty to report here) 

Amou•ts "Sftf-Ditbuntd .. to CoU~Ii•1 Aamcy (m''"'' t~u.:luJ~ u .'(epumte Jmf! fi•r ~"'·II 
cn/kctiUII lype.. at ap11lirob/~) .. Example Cnmmal Fmes- OtM-r (To be reported osu 
sep11r11t~ lin~~' coll«lion l)pe under this heading. multiple ro•t'S lftdJ• 1M nudeJ) 

LHs: Disbunemrncs to lndlviduals/Jrd Party CoiiKtion or Proc.ssina Aarncin (Piasr enter 
t;~f'OS if no '"·ti•iiJ· within u cerluin lin~ item ) 

Cwd Fcc Refunds 

B<>*l Fee Refunds 

RcstUUioon Payments to lndi,·1duals (oddotoonal dclaol " not requ~red) 

OIIH!I Disbursements to Individuals (oddotoonal detail os not requ~redl 

Paymenl5 to Jrd Party Collcctoon!Procc$$1nl! Agenc1co 

Subtotal DisburnmtntoiRttain•a• 

T otat: Ending Balon« of Amounts Collected but not Oisbuned/Ret•intd (i.t. ush on hr1nd) 

En dint Balao<e of "Partial P1yments" Collected bot oot Oisbo"td trm(• "l't'lr~.' !( 
(:tJIIt:<.'IIIIJ.! (Jj('tiJ'-:'·Joe.,· IPOI Julmt':'W purtKII pa.amL'JII.'- unlll.ful{r c.'tlllc.•c.·t,-J J • 11m ,hc,/am.l! '-" 
md11Jnl m the f}ldmJ( !ktlatK.'f: tif Anwum~ ('ol/t,,;N(I hulnot/Jnhunc.•J H~t.tmk!J ahor~. 

Other lolormotioo: 

End1ng Balance ofTotal Amounos Asscsocd but not yet Collected t•.•· fi!<''IIYihl( htJiml<'( l 

Total Wa1vc:rs Dunn~& lhc Fiscal P~nod (t.e Jron-nuh n.-"t!llL'fiOII t?("'''i!l\'rlhle hulanccs . . \·uclr U.\' 

flme Jen-eJ IJr c:onmumll)" .'ttrwcc) 

Fint Sia 
Month P•riod 

Endtd 10/J 1111 

30.936 

3JU61 

4030 

376,091 

370.633 

370 633 

36394 

SHoad Sia 
Month Ptriod 

Ended ~IJ0/22 

36394 

JSS 180 

53 900 

~IS,HJ 

41 s 543 

29933 



Justice System Funding Schedule - Receiving Entity 

As Required by Act 87 of the 2020 Regular Legislative Session 
Identifying Information 

Entity Name 

LLA Entity ID # (This is the ID number assigned to the entity by the Legislauve 
Auditor for identification purposes and Will be filled out by your auditor.) 

Date that reporting period ended (mmldd/yyyy) 

Monroe City Marshal 

95&9 

April 30, 2022 

If It-gaily sep11r11tt' ruua·t funds Hrl' required lu hl' rrpnrled. a sa·p:1ralc n•a•t•h·inJ.! ~~·ha·dulc ~hnuld be llft'JIIII'Cd fur rarh 
fund. •:"am{llcs indudr JudiriHI Expcnsa· Fund. Drug <.uurt Fund.\ ctrrua1s 'I rcatmcnt ( ourl rund. ctr. 

( Hsh Basis Prrsrntatiou 

Receipts From: (Must mclude one agenq name and one co/fec11on l)pe- see below· on 
each line and may require multiple fme.s for tlte same agency. Addillonal rows may be 
added as necessary. ) 

Monroe Cil)• Court- CIVIl Fees 

City of Monroe - Bond Forjeilllres 

Monroe Cil)• Court· Cimmal Court Costs/Fees 

Agenc)' name/col/eclio11 l)•pe 

Agency name/collection type 

Agency name/collection l)pe 

Agency name,collectiontype 

Agency name'collection l)pe 

Subtotal Receipts 

Ending Balance of Amounts Assessed but Not Received (only applies to those 
agencies that assess on behalf of tllemselves, sucll as courts) 

Colleclion Types to be used in the "Receipts From:" section above 

Civil Fees 

Bond Fees 

Asscl Forfeiture/Sale 

Pre-Trial Diversion Program Fees 

Criminal Court Costs/Fees 

Criminal Fines - Contempt 

Criminal Fines- Other 

Restitution 

Probalion/Patole/Supervision Fees 

Service/Collection Fees (e.g. credit card fees, report fees. 3rd party service fees) 

Interest Earnings on Collecaed Balances 

Other (do not include colfectio11s that fit imo more specific categorill$ above) 

.)6 

First Six Second Six 
Month Period Month Period 

Ended 10/31121 Ended 04/J0/22 

43.590 

1.463 

~8.573 

103,626 

54. 198 

35 

53,869 

108,102 



Monroe City Marshal 
Monroe Louisiana 

Independent Accountants Report on 
Applying Agreed- Upon Procedures 

For the Year Ended April 30, 2022 

CAMERON, HINES & COMPANY, (A Professiona Accounting Corporation West Monroe, Louisìana 

Certijìed Pubhc Accounlanls 



Mai1in Address: 
P. O.Box2474 
West Monroe, LA 71294-2474 

CAMIERON, His & Corvn 
(A Professional Accounting Corporation) 

Gertified  Public Accountants 
104 Regency Place 

West Monroe, Louisiana 71291 
Phone (318) 323-1717 

rax(318)322-5121 

IIDEPENDENT ACCOUNTANTS REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Monroe City Marshal and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (CÌC) areas identified 
in the Louisiana Legislative Auditors (LLAs) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal 
period May l, 2021, through Aprii 30, 2022. The Monroe City Marshals management is responsible for 
those C/C areas identified in the SAUPs. 

The Monroe City Marshal has agreed to and acknowledged that the procedures performed are appropriate 
to meet the intended purpose ofthe engagement, which is to perform specified procedures on the C.ÌC areas 
identified in LLAs SAUPs for the fiscal period May 1, 202 1, through April 30, 2022. Additionally, LLA 
has agreed to and acknowledged that the procedures performed are appropriate for its purposes. This report 
may not be suitable for any other purpose. The procedures performed may not address ail the items of 
interest to a user ofthis report and may not rneet the needs ofall users ofthis report and, as such, users are 
responsible for determining whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

Vrillen Po/icies and Procedures 

1. Obtain and inspect the entitys written policies and procedures and observe whether they address each 
ofthe following categories and subcategories ifapplicable to public funds and the entitys operations: 

a) Budge!ing, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the Public Bid Law; and (5) documentation required to be 
maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving. 

d) Receipls/Co1/ec!ioiis, including receiving, recording, and preparing deposits. Also, policies and 
procedures should include managements actions to determine the completeness ofall collections 
for each type ofrevenue oragency fund additions(e.g., periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

For govern:nental organt:al:ons. ð/le praclilioner !?ZÛ) eFln?inaí lhose calcgories and subca1igories nol applicab/e 10 !IJC organl:ation s 

operalions For quasi-pubhc organl:alfo!?s, ìncluding nonprofiss. the praciii:oner fl?av elunivase ihose categories and subcalegories nol 
apphcabfe 10 piiblicfunds adrniu:ssered by the quasi-public. 



e) Payroli/Personnel, including (l) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approva1 process for employee(s) 
rate ofpay or approval and maintenance ofpay rate schedules. 

f) Contracting, including (1) types of services requiring written coiitracts, (2) standard terms and 
conditions, (3) Iegal review, (4) approval process, and (5) monitoring process. 

g) Gredil Cards (and debii cards, fuel cards, P-Cards, fappIicabfe), including (1) how cards are to 
be controlled, (2) ailowable busiiiess uses, (3) documentation requirements, (4) required approvers 
of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card 
purchases). 

h) Travel and Expense Reirnbursernent, iricluding (l) allowable expenses, (2) dol lar thresholds by 
category ofexpense, (3) documentation requirernelits, and (4) required approvers. 

i) Ethics2, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42: 1 1 I l - 1 l 2 1, 
(2) actíons to be taken if an ethics violation takes place, (3) systeni to monitor possible ethics 
violations, and (4) a requirement that documentation is maintained to demonstrate that all 
employees and officials were notified ofany changes to the entitys ethics policy. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure.•EMMA reporting 
requirements, (3) debt reserve requiremerits, and (4) debt service requirements. 

k) Infor,nation Technology Disaster Recavery.Business Confinuily, including (1) identification of 
criticai data and frequency of data backups, (2) storage of backups in a separate physical location 
isolated from the network, (3) periodic testingfverification that backups can be restored, (4) use of 
antivirus software on all systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 

l) Sexual Harassmenz, including R.S. 42:342-344 requirements for (l) agency responsibilities and 
prohibitions. (2) annual employee training, and (3) annual reporting. 

Findings: No exceptions noted. 

Board or Finance cornmiiiee3 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the boards 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

a) Observe that the boardifinance committee met with a quorum at least rnonthly, or on a frequency 
in accordance with the boards enabling legislation, charter, bylaws, or other equivalent document. 

b) For those entities reporting on the governmental accounting model, observe whether the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly 
budget-to-actual, at a minimum, on proprietary funds. and semi-annual budget- to-actual, at a 

The Louisiana Code ofEthics is gencrally nol applicable to nonprolit cntittes but rnay be applicable in cerlain situations. such as councils on 
aging Ifethics is applicabie to a nonprofit, thc nonproîit should have written policics and procedures relating to ethics. 

These procedures are not applicable to eniltues rnaiìaged by a single ciccted official. such as a shcriffor asscssor. 

4Proprietary and special revcnue fuìids are defuned under GASB staiìdards The related procedure addresses thcse funds as a way to verif thal 
boards are provicted with funancial informatuoiì necessary 10 male informed decisions about entit operatlons. includtng proprietary and spectal 
revenue operations that are not required to be budgeted under the Local Govemment Budget Act 
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m inimum, on ai l special revenue funds. Alternaiely, for those enlilies repor!ing on ihe no,iprofit 
accounting rnodel, observe thai the minuies referenced or includedfinancia/ activiiy re/aiing !o 
pub11cfunds5  ijthose pub/icfunds cornprised more than IO% ofthe entily s collections during the 
fiscal period. 

c) For govemmental entities, obtain the prior year audit report and observe the unassigned fund 
balance in the general fund. lfthe generai fund had a negative ending unassigned fund balance in 
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period 
referenced or included a formal plan to eliminate the negative unassigned fund balance in the 
general fund. 

Findings: This test is not applicable as the Marshal operates without a board or finance committee. 

Bank Reconciliations 

3. Obtain a listing of entity bank accounts for the fiscal period froni management and managements 
representation that the listing is complete. Ask management to identif the entitys main operating 
account. Select the entitys main operating account and randomly select 4 additional accounts6  (or all 
accounts if less than 5). kandomly select one month from the fiscat period, obtain and inspect the 
corresponding bank statement and reconciliation for each selected account, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 inonths of tiie related 
statement closing date (e.g., initialed and dated or electronically logged); 

b) Bank reconciliations include evidence that a member ofmanagementlboard member who does not 
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and 
dated, electronically logged); and 

c) Management has documentation reflecting it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, ifapplicable. 

Findings: Five exceptions noted wliere bank reconciliations did not include evidence of review. Four 
exceptions noted where there was no documeiitation ofthe research of items that have been outstanding for 
more than 1 2 months. 

R.S. 24. 5 I 3 (A)( l )(b)(iv) defines publ ic funds. 

Accounts selected may exclude savings and lnvestment accounts that are not par oíthe eniitys daily business operations 



Colleciions (excluding electronicfunds transfers,) 

4. Obtain a Iisting of deposit sites for the fiscai period where deposits for cash/checks/money orders 
(cash) are prepared and managements representation that the listing is complete. Randornly select 5 
deposit sites (or all deposit sites if less than 5). 

5. For each deposit site selected, obtain a listing ofcollection 1ocations and managements representation 
that the listing is complete. Randomly select one collection location for each deposit site (i.e., 5 
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to 
employeejob duties (ifno written policies or procedures, inquire ofemployees about theirjob duties) 
at each collection location, and observe that job duties are properly segregated at each collection 
location such that: 

a) Employees responsib1e for cash collections do not share cash drawerslregisters. 

b) Each employee responsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee./official is responsible for reconciling collection documentation 
(e.g., pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employeeìofficial is responsible for 
reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger andor subsidiary 
ledgers, by revenue source andfor agency fund additions, are not responsible for collecting cash, 
unless another employee/official verifies the reconciliation. 

6. Obtain from management a copy ofthe bond or insurance policy for theft covering all employees who 
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal 
period. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure 3 under 
Bank Reconciliations above (select the next deposit date chronologically ifno deposits vere made 

on the dates randomly selected and randomly select a deposit ifmultiple deposits are made on the same 
day). Al1ernaíely, ihe pracfitioner rnay use a source docunenz other than bank s!aíenenis when 
selecling the deposit datesfor fesling, such as a cash colleciion Iog, daily revenue reporl, receipt book, 
elc. Obtain supporting documentation for each ofthe 10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe the deposit was made within one business day ofreceipt at the collection location (within 
one week ifthe depository is more than 10 miles from the collection location or the deposit ís less 
than $ 1 00 and the cash is stored securely in a locked safe or drawer). 

The Co1lections categojy is noi required Lo be tested ifthe entity has a third party ccntractor performing all coliection functions (i. , recetving 
collcctions, preparing deposits. and making deposltsl. 
8 A deposit site ¡s a physical Iocation where a depcs:t ,s prepared and reconcíled. 

A collection location is a physical Iocat:on where cash is colleçted. An entity may have one or more collection locations whose cc,llections are 
brought 10 a deposit site for depost For example, in a school distrct a collectian location may be a classroom and a deposit site may be the 
school office. 
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e) Trace the actua! deposit per the bank statement to the general ledger. 

Findings: No exceptions noted. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reiinbursements, and pelty ca.s•h 
purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and managements 
representation that the Iisting is complete. Randomly select 5 locations (or al! locations if less than 5). 

9. For each location selected under 8 above, obtain a Iisting of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to employee 
job duties (ifthe agency has no written policies and procedures, inquire ofemployees about theirjob 
duties), and observe that job duties are properly segregated such that: 

a) At least two emp!oyees are involved in initiating a purchase request, approving a purchase, and 
placing an ordermaking the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments îs prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files. 

d) Either the employee.•official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is iiot responsible for processing payments. 

[Note: Exceptions to controls that constrain the legal authority ofcertain public officials (e.g., mayor 
ofa Lawrason Act municipality) should not be reported.] 

10. For each location seiected under #8 above, obtain the entitys non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain managements representation that 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction, and: 

a) Observe whether the disbursement matched the related original itemized invoice and supporting 
documentation indicates deliverables included on the invoice were received by the entity. 

b) Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) ofsegregation ofduties tested under #9, as applicable. 

Findings: One exception noted where the employee responsible for processing payments is not prohibited 

from adding/modifying vendor files. One exception iioted where the employee responsible for processing 

payments also mails checks. 



Credii Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuei cards, and P-cards 
(cards) for the fiscal period, including the card nuinbers and the names ofthe persons who maintained 
possession ofthe cards. Obtain managements representation that the listing is complete. 

l 2. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were 
used during the fiscal period. Randomly select one monthly statement or combined statement for each 
carð (for a debit card, randomly select one monthly bank statement), obtain supporting documentation, 
and: 

a) Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception reports 
for excessive fuel card usage) were reviewed and approved, in writing (or electronically approved), 
by someone other than the authorized card holder. [Note: Requiring such approval may constrain 
the legal authority ofcertain public officials (e.g., mayor ofa Lawrason Act municipatity); these 
instances should not be reported.] 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

1 3. Using the monthly statements or combined statements selected under # 1 2 above, exctuding fuel cards, 
randomly select 10 transactions (or all transactions if Iess than 10) from each statement, and obtain 
supporting documentation for the transactions (i.e., each card shouid have 1 0 transactions subject to 
testing). For each transaction, observe it is supported by (1) an original item ized receipt that identifies 
precisely what was purchased, (2) written documentation of the businessipublic purpose, and (3) 
documentation ofthe individuals participating in meals (for meal charges only). For missing receipts, 
the practitioner should describe the nature of the traiisaction and note whether manageinent had a 
compensating control to address missing receipts, such as a missing receipt statement that is subject 
to increased scrutiny. 

Findings: One exception noted where the monthly statement was not reviewed by someone other than the 
cardholder. One exception noted where a transaction was not supported by an original itemized receipt. 

Travel and Travel-Related Expense Reimbursernengs 2  (excluding card transaclio?is) 

14. Obtain from management a listing of all travel and travel-rclated expense reimbursements ciuring the 
fiscai period and managements representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, obtain the related expcnse reimbursement forms/prepaid expense 
documentation of each selected reimbursement, as well as the supporting documentation. For each of 
the 5 reimbursements selected: 

a) lf reimbursed using a per diem, observe the approved reiinbursement rate is no more than those 
rates established either by the State of Louisiana or the U.S. General Services Adm inistration 
(www.gsa.gov). 

lncluding cards used by school siaffforeither school operations or student activi[y fund operations. 
11 For example, if3 ofthe 5 cards selected were fuel cards. Oflly 10 transactioris would be selected íor each ofthe 2 credit cards. Ci,nceivably, if 

all 5 cards randomly seiected under procedure l2 were fuel cards, lrocedore #13 would not be applucable. 
12 Non-travel reimbursemenis are not required 10 be tested under this category. 
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b) Ifreimbursed using actua! costs, observe the reimbursement is supported by aii original iternized 
receipt that identifies preciseiy what was purchased. 

c) Observe each reimbursement is supported by documentation ofthe business/public purpose (for 
meal charges, observe that the docunientation includes the narnes of those individuais 
participating) and other docurnentation required by written policy (procedure # l h). 

d) Observe each reimbursement was revîewed and approved, in writing, by someone other than the 
person receiving reimbursement. 

Findings: No exceptions noted. 

Contracts 

I 5. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or reiiewed during the fiscal period. 
Alternately, the practitioner rnay use an equivalent selection source, such as an active vendor /is,. 
Obtain managements representation that the Iisting is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioners contract, and: 

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), ifrequired by law. 

b) Observe whether the contract was approved by the goveniitig bodytboard, ifrequired by policy or 
law (e.g., Lawrason Act, Horne Rule Charter). 

c) If the contract was amended (e.g., change order), observe the originai contract terms provided for 
such an amendment and that amendments were made in compliance with the contract terms (e.g., 
ifapproval is required for any amendment, was approval documented). 

d) Randomly select one payrnent from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related 
payment agreed 10 the terms and conditions ofthe contract. 

Findings: No exceptions noted. 

Payroll and Personnel 

16. Obtain a listing of employees and officialst employed during the fiscal period and managements 
representation that the listing is complete. Randomly select 5 employees or officials, obtain related 
paid salaries and personne! fiies, and agree paid salaries to authorized salaries/pay rates in the personnel 
files. 

1 7. Randomly select one pay period during the fiscal period. For the 5 employees or officia s selected 
under # 1 6 above, obtain attendance records and leave documentation for the pay period, and: 

a) Observe all selected employees or officials 5  documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn Ieave and do not 

13 lfthe entity has adopted the staLe Procurcment Code. replace Louisiana Pubiic I3id Law with ••L.ouisiana Procuremenl Code. 
Offlcials would include those eiected. as weil as board members ho are appointcd. 
Offlc,als would inciude lhose elected. as well as board members who are appointed. 
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document their attendance and leave. However, ifthe official is earning leave according to a policy 
and/or contract, the official should docurnent his/her daily attendance and leave.) 

b) Observe whether supervisors approved the attendance and leave of the selected employees or 
officials. 

c) Observe any leave accrued or taken during the pay period is reflected in the entitys curnulative 
leave records. 

d) Observe the rate paid to the ernptoyees or officials agree to the authorized salarytpay rate found 
within the personnel file. 

18. Obtain a listing of those empioyees or officiats that received termination payments during the fiscat 
period and managements representation that the list is complete. Randomly select two employees or 
officials, obtain related documentation of the hours and pay rates used in rnanagements terrnination 
payment calculations and the entitys policy on termination payments. Agree the hours to the employee 
or officiais cumulative leave records, agree the pay rates to the employee or officials authorized pay 
rates in the employee or officials personnel files, and agree the termination payment to entity policy. 

l 9. Obtain managements representation that employer and employee portions ofthird-party payrotl reiated 
amounts (e.g., payroll taxes, retirement contributions, health insurarice premiums, gamishments, 
workers compensation premiums, etc.) have been paid, and any associated forms have been filed, by 
required deadlines. 

Findings: AI1 emptoyees of the Marshal are paid by the City of Monroe and will be included in the 
population to be tested ìn the statewide agreed upon procedures for the City ofMonroe. 

Eihics 6 

20. Using the 5 randomly selected employees/officials from procedure # l 6 under Payroll and Personnel 
above obtain ethics documentation from management, ancl: 

a. Observe whether the documeiitation demonstrates each ernployee/official cornpleted one hour of 
ethics training during the fiscal period. 

b. Observe whether the entity maintains documentation which demonstrates each emptoyee and 
official were notified of any changes to the entitys ethics policy during the fiscal period, as 
applicable. 

Findings: TheCity ofMonroe maintains documentation ofethicstraining forall employees ofthe Marshal. 
This will be tested in the statewide agreed upon procedures for the City of Monroe. 

De!i Service 7 

21. Obtain a listing of bonds/notes and other debt instruments issued during the fisca! period and 
managements representation that the tisting is comp!ete. Select all debt instruments on the listing, 

16 The Louisiana Code of Ethics is generally not appiicable to nonprofit entitics but may be applicable ln Cerlain situations, such as councils on 

aging. Ifethics is applieabie to a nonprofit, Ihe procedures should be performcd 
17 This AUP category is generally not applicable 10 nonprofii entities: hovevcr. ifapplicable. the procedurcs should be performed. 



obtain supporting documentation, and observe State Bond Commission approval was obtained for each 
debt instrument issued. 

22. Obtain a listing of bonds.notes outstanding at the end of the fiscal period and managements 
representation that the listing is complete. Randonily select one bond!note, inspect debt covenants, 
obtain supporting documentation for the reserve baiance and payments, and agree actual reserve 
balances and payments to those required by debt covenants (including contingency funds, short-Iived 
asset funds, or other funds required by the debt covenants). 

Findings: This test is not applicable as the Marshal has no oiitstanding debt. 

Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
managements representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislative auditor and the district attorney ofthe parish in which the entity is domiciled. 

24. Observe the entity has posted on its premises18  and website, the notice required by R.S. 24:523.1 
concerning the reporting ofmisappropriation, fraud, waste, or abuse ofpublic funds. 

Findings: No exceptions noted. 

Infor,nation Technology Disaster Rcovery/Business Conlinuity 

25. Perfonn the following procedures, verbally discuss the results with management, and report We 
performed the procedure and discussed the resu!ts with management. 

a) Obtain and inspect the entitys most recent documentation that it has backed up its critical data 
(ifno written documentation, inquire ofpersonnel responsible for backing up critical data) and 
observe that such backup occurred within the past week. lf backups are stored on a physical 
medium (e.g., tapes, CDs), observe evidence that backups are encrypted before being 
transported. 

h Obtain and inspect the entitys most recent documentation that it has tested/verifi ed that its 
backups can be restored (if no written documentation, inquire of personnel responsible for 
testing/verifying backup restoration) and observe evidence that the testiverification was 
successfully performed within the past 3 months. 

c) Obtain a listing of the entitys computers currently in use and their related locations, and 
managements representation that the listing is complete. Randomly select 5 computers and 
observe while management demonstrates that the selected computers have current and active 
antivirus software and that the operating system and accounting system software in use are 
currently supported by the vendor. 

18 Observatìon may be limited to those premises that are visiled during the performance ofother procedures under the AUPs 
19 This notice is availablc for download or prinl at www.11a.la.stovThotiine. 
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Findings: We performed the procedures and discussed the results with management. 

Sexual Harassrnent ° 

26. Using the 5 randomiy selected employees/officials from procedure # 1 6 under Payroll and Personnel 
above, obtain sexual harassment training documentation from management, and observe the 
documentation demonstrates each employee/official completed at least one hour of sexual harassment 
training during the calendar year. 

27. Observe the entity has posted its sexual harassment policy and complaint procedure on its website (or 
in a conspicuous location on the entitys premises ifthe entity does not have a website). 

28. Obtain the entitys annuai sexual harassment report for the current fiscal period, observe that the report 
was dated on or before February 1, and observe 11 includes the applicable requirements of R.S. 42:344: 

a) Number and percentage of public servants in the agency who have completed the training 
requìrements; 

b) Number ofsexual harassment complaints received by the agency; 

c) Number ofcomplaints which resulted in a finding that sexual harassment occurred; 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or 
corrective action; and 

e) Amount oftime it took to resolve each complaint. 

Findings: The City of Monroe maintains documentation of sexual harassment training for all employees 
ofthe Marshal. This will be tested in the statewide agreed upon procedures for the City ofMonroe. 

Manageinent s Response ________ 

We concur with the results ofthe procedures and are working diligently to improve controls. 

We were engaged by the Monroe Cily Marshal to perform this agreedupon procedures engagement and 
conducted our engagement in accordance with attestation standards established by the American I nstitute of 
Certified Pub!ic Accountants and applicable standards of Governrnent Audiling Slandards. We were not 
engaged to and did not conduct an examination or review engagement, the objective of which would be the 
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 

A private non-profit that is subject to audit by virlue ofthe receipt ofpublic funds does not appear to be subjcct to the sexual harassment law, 
R.S. 42.341, et seq However. the non-profit could be subect 10 the Ia as part o111s agreenient to reccive the public fiinds. 
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We are required to be ¡ndependent ofthe Monroe City Marshal and to meet our other ethical responsibilities, 

in accordance with the relevant ethical requirements related to our agreed-upon procedures engagement. 

This report ¡s intended solely to describe the scope oftestiiig performed on those C/C areas identifìed in the 

SAUPs, and the result ofthat testing, and not to provide an opinion on control or compliance. Accordingly, 

this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:5 13, this report is 

distributed by the LLA as a public document. 

West Monroe, Louisiana 

September 7, 2022 
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