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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Family and Youth Counseling Agency
Lake Charles, Lowsiana

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanymg financial statements of Fanmly and Youth Counselimg Agency (a nonprofit
orgamization}, which compnse the statement of finoncial position as of December 31, 2023, and the related
statements of activities, functional expenses, and cash tlows for the vear then ended. and the related notes to the
financial statements.

In our opmion. the financial statements present tairly, m all matenal respects, the financial position Family and
Youth Counseling Agency. as of December 31, 2023, and the changes i 1ts net assets and 1ts cash flows for the vear
then ended in accordance with accounting principles generally aceepted in the United States of America.

Basis for Opinion

We conducted owr audit i accordance with auditing standards generally accepted in the Umted States of Amernica
and the standards applicable to financial audits contained in Government Auditing Stundards, ssued by the
Comptroller General of the United States. Our responsibnlities under those standards are further deseribed in the
Auditor’s Responsibihities for the Audit of the Financial Statements section of our report. We are required to be
independent of Fanuly and Youth Counseling Agency and to meet our other ethical responsibilities, m accordance
with the relevant ethical requirements relating te our audit. We believe that the audit evidence we have obtamed 1s
sufticient and appropriate to provide a basts for our audit opinion.

Responsibilities of Management of the Financial Statements

Management 1+ responsible for the preparation and tair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of Amenca, and for the design, unplementation, and
mamtenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from matenal misstatement, whether due to traud or error.

In preparing the tmancial statements, management is required to evaluate whether there are conditions or events,
considered n the aggregate, that raise substantial doubt about Family and Youth Counselmg Agency’s ability to
continue as a going concem within one vear after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtam reasonable assurance about whether the finaneial statements as a whole are free trom
matertal nusstatement, whether due to fraud or error. and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a lngh level of assuwrance but 15 not absolute assurance and therefore 15 not a guarantee that
an audit conducted 1n accordance with generally aceepted auditing standards and Governmenr Auditing Standards
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will always detect a material musstatement when it exists. The risk of not detecting a matenial nusstatement resulting
from fraud s lngher than for one resulting from error, as fraud may mvolve collusion. forgery. intentional omissions.
nusrepresentations. or the override of internal control. Misstatements are considered materal if there 1s a substantial
likehhood that, mdividually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit i accordance with generally accepted auditing standards and Govermmenr Anditing
Standards, we:

» Exercise professional judgment and maintamn professional skeptictism throughout the sudit.

» Identify ond assess the risks of material nusstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those nsks. Such procedures mclude examinmg, on a
test hasis, evidence regarding the amounts and disclosures in the hinancial statements.

+ Obtan an understanding of internal control relevant to the audit in order to design audut procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opimon on the effectiveness Fanuly and
Youth Counseling Agency’s intemal control. Accordingly, no such opinion 1s expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accountmy
estimites made by management. as well as evaluate the overall presentation of the financial statements.

» Conclude whether, m our judgment, there are condifions or events, considered m the aggrepate, that mise
substantial doubt about Family and Youth Counseling Agency’s ability to continue as a gomg concem for a
reasonable period of time.

We are required to communicate with those charged with govemance regarding. among other matters, the planned
scope and timing of the audit, significant audit findings, and certam internal control-related matters that we
identified during the audt.

Other Matters
Cther Information

Our audit was conducted for the purpese of forming an opinion on the combined financial statements as a whole.
The accompanving schedule of expenditures of federal awards. as required by Title 2 UL S Cude of Federal
Regularions (CFR) Part 200, Uniform Admimstrative Requirements, Cost Principles. und Audit Requiremems for
Federal Awards. 1s presented tor purposes of additional analysis and 1s not a required part of the combined fimancial
statements. In addiion, the accompanying combining statement of financial position, combinmyg statement of
activities and schedule of compensation, benefits and other pavments s also presented for purposes of additional
analysis and 1s pot a required part of the combined financial statements.  Such information 1s the responsibility of
management and was denved from and relates directly to the underlying accounting and other records used to
prepare the combined financial statements. The miormation has been subjected to the auditing procedures applied n
the audit of the combined financial statements and certain addiiional procedures, including comparing and
reconciling such information directly to the underlymg accounting and other records used to prepare the combined
fmncial statements or to the combined financial statements themselves, and other additional procedures 1n
accordance with auditing standards generally accepted in the United States of America. In our opion, the
mformation 1= fairly stated, in all matenal respects, in relation to the combined financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Gevermmem Andinng Standards. we have also issued my report dated May 31, 2024, on my
consideration of Fannly and Youth Counseling Ageney’s mternal control over finaneial reporting and on our tests of
its compliance with certain provisions of Inws, regulations, contracts and grant agreements and other matters. The
purpose of that report 18 to desenbe the scope of my testing of mternal control over financial reporting and
complianee and the results of that testing. and not to provide an opinion on the effectiveness of Family and Youth
Counseling Agency’s internal control over finaneial reporting or on compliance. That report 15 an mtegral part of an
audit performed in accordance with Government Audinng Standards m conswdering Famuly and Youth Counseling
Agency’s intemnal control over financial reporting and compliance.

Steven M. DeRpuen § Associates, LLC

Lake Charles, Loutsiana
May 31. 2024



FAMILY AND YOUTH COUNSELING AGENCY
STATEMENT OF FINANCIAL POSITION
December 31, 2023

ASSETS
CURRENT ASSETS
Cash and cash equivalents - unrestneted $ 78,265
Cash and cash equivalents - restricted Governor's Contference 67.000
Investiments 614 832
Unconditional promuses to give 14.000
Acecounts receivable, less allowanee for doubttul
accounts of $3.419 40,702
Contracts receivable 246,150
Prepaid expenses 18.373
Total current assets 1.079.322
PROPERTY AND EQUIPMENT

Bulding 756,534
Right of use leased assets 203459
Furniture and equipment 307,102
1.267.095
Less accumulated depreciation (750,270)
Less accumulated amortization (87.197)
423,622

Land 82500
Net property and equipment 506,422
Total assets $ 1.585.744

The accompanying notes are an integral part of these statements.



FAMILY AND YOUTH COUNSELING AGENCY
STATEMENT OF FINANCIAL POSITION
December 31, 2023

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable A 8,277
Accrued expenses and withholdings 117.079
Due to Governor's Conference 67,000
Due within one vear - right of use feased hability 113.970
Contract lalulities unearned revenues 164,955

Total current liabilities 471,287

Total habilities 471.287

NET ASSETS
Without donor restrictions

Board designated - Building Fund 200,000
Board designated - Program Expansion Reserve 50,000
Board designated - Dissolution Reserve 246,000
Board designated - Operating Reserve 641.817
Undesignated (37,360)
1,100,457

With donor restnictions 14.000
Total net assets 1.114,457
Total habilities and net assets ¥ 1.585.744

The accompanying notes are an integral part of these statements.



FAMILY AND YOUTH COUNSELING AGENCY
STATEMENT OF ACTIVITIES
Year Ended December 31, 2023

REVENUE. GAINS AND OTHER SUPPORT
United Way of Southwest Lomsiana
Grants and service fees
Program income
Contributions
Investment mterest and dividends
Realized gamn (loss) on investments
Unrealized gain (loss) on mvestments
Fund rasing special events

Net assets released from restrictions
Expiration of time restrietions

TOTAL REVENUES., GAINS
AND OTHER SUPPORT

EXPENSES AND LOSSES
Program services
Management and general
Fund rasing special events
TOTAL EXPENSES AND LOSSES
CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING YEAR

NET ASSETS AT END OF YEAR

3

Without Donor

With Donor

Restrictions Restrictions Total
OO0 $ 14.000 § 28.000
1.799.233 - 1,799,233
275,738 - 275.738
271.694 - 271.694
13,0655 - 13.65%
6,320 - 6,320
40677 - 46,677
154.650 - 154,650
2.581.967 14,000 2.595 967
30,000 (30.000) -
2611967 (16,000 2,595,967
2301781 - 2.391.781
318,963 - 318,903
104,037 - 104,037
2814781 - 2814781
{202,814 (16,00Mm (21%.814)
1.303.271 30,000 1,333,271
1.100.457 § 14,000 & 1.114,457

The accompanying notes are an integral part of these statements.
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FAMILY AND YOUTH COUNSELING AGENCY
STATEMENT OF CASH FLOWS
For The Year Ended December 31, 2023

Cash Flows From Operating Activities
Increase (decrease) m net assets $ {21881
Adjustments to reconetle change in net assets to
net cash used by operating activities:

Depreciation expense 30,995
Realized and Unrealized appreciation of investments (52.997)
{Increase) decrease m operating assets:
Accounts and contracts recervable 315,388
Prepaid expenses 43.881
Increase (decrease) in operating liabudities:
Accounts payable (28.327)
Accrued expense 27.725
Contract habilities uneamed revenue (37.204)
Total Adpustments 199,461
Net Cash Provided (Used) By Operating Activities (19.333)
Cash Flows From Investing Activities
Redemption (purchases) of mvestments (1L.671)
Other - Governor's conference (64,878)
Purchase of property and equipment (11.747)
Net Cash Provided (Used) By Investing Activities {88,296)
Cash Flows From Financing Activities -
Net Cash Provided (Used) By Financing Activities -
Net Increase (Decrease) In Cash {107.649)
Cash - Beginning of Year 152914
Cash - End of Year 3 145.265

The accompanving notes are an integral part of these statements
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FAMILY AND YOUTH COUNSELING AGENCY
STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2023

Salanes and contiact fabor %

Emglover beaclins

Pavroll taxes

Pinfesvional fees

Supphes

Telephone

Pastage aud shippme

Occupancy

Reutal and mamienance of
cutlipluent

Printing and pubhications

Travel

Confercoce ad meetings

Traiie

Insurance

Interest exprense

Alfiison dues

Fund raising

Miscellaneons

Total befote depreciation and amottization

Dieprecianog and anorzation

Total expenses £

The accompatyig nofes are an niegral part of these sratenents

Proaram Services

Sugpornug Senices

Advncacy Mentad Prevennion Manazomeni Fund
10 Vs Health Services and Geueral Raisiig Total
BT - SRUGST % [49.849 § 198870 % 0754 % 175500
s ol TYNEE 18,731 25789 Y 6" PART i
54504 43104 [N ¥ 13045 471 126776
ERNGT 39,226 Y240 Helerd 4,085 1§5.57F
HIRTEH 14,074 3497 4.423 1,275 43,707
6408 2067 112 1.639 S04 F4.64G2
TR i’ 145 200 73 1.816
44 859 i5dio ®.381 £1 52 4,781 1u4.858
5508 4,355 1025 1.404 512 P2 80y
470 376 aX 122 44 IR
25713 24,332 1,754 6575 2342 56,799
i6.222 12,827 REU 4150 1509 3772
ERRE HLYR3 683 2250 21 1537
£5 044 12045 2973 ERU 1,484 L
KBS Lkt 157 2in IR
6.0 1,701 Lu7d 1.612 - IREEN]
29445 23282 5478 7.232 270 68,4760
205,465 13017 3ol8 FREH - 47,251
1163310 Gy 74 214,980 KLIE N HEDRILN 2 GYh SBY
S3 184 11,467 Y4450 B3 185 - 1i8.102
286 1w 8 a3l sl % 224446 & 119063 8 037 % 2 HE4 TR
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FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements
December 31, 2023

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting pohicies of Family and Youth Counseling Agency (the Agency) is
presented to assist in understanding the Agency’s financial statements. The financial statements and
notes are representations of the Ageney’s management. who 1s responsible tor their mtegnty and
objectivity,  These accounting policies conform to generally accepted accounting principles and have
been consistently applied in the preparation of the financial statements.

A Nature of Activities

The Family and Youth Counseling Apency is a Louisiana not-for-profit corporation that operates
under a Board of Directors which appomts an Executive Director and otherwise controls and
guides the Agency. The Agency serves as an “umbrella” organization for several fanuly assistance
and counseling programs, as follows:

Human Services Response Institute (HRSD) was formed m 2005 to recognize and address
emerging needs and concerns in the Southwest Louisiana community. Since its formation. HSRI
has worked on behalf of children and families. as well as business and industries, aftected by the
changing environment.  HSRI'S orgamized system enables 1t to proactively address emergmg
human needs and improve the area’s quality of life. 1dentifving and responding to communty
challenges brought about by growth and change.

Nonprofit Impact (NPI) is a leadership development organization dedicated to equipping nonprofit
leaders with the tools necessary to develop skills, increase capacity and master competencies m the
nonprofit sector through tramming. consultation and  conmmwunity-building networks. By
empowerinyg nonprofit leaders through continued learning. its mussion to mprove the long-term
sustanability of their organizations for the betterment of the communities they serve.

Court Appointed Special Advocates (CASA) are volunteers who speak in court for a child’s best
interest. Judges appomt a CASA volunteer to an abused or neglected child who has been removed
from his or her home. The CASA volunteer helps to ensure that the child receives appropriate
care, whether from a foster home or relative’s home while he or she is i the court system.
Volunteers are tromed and supported by CASA staft.

Children’s Advocacy Center is a child-fniendly facility designed to coordmate services for chaldren
who have been reported as sexually or severely physically abused. Designed and managed to
reduce the effects of trauma. the center’'s comfortable environment and well-tramned statt work
together with area prosecutors, law enforcement agents, social service workers, therapists, victim
advocates and medical professionals to investigate child abuse allegations and reduce the number
of mvestigative mterviews typically experienced by vietims.

The Counscling Center’s licensed and professionally credentialed climeaians and para-professionals
provide a wide range of constructive and hife-changing services i the form of counseling,
consultation, and education to benefit individuals, couples, and tamihes in Southwest Lowsiana.
Based on the belief that all individuals possess the ability to solve their own challenges and Inve a
healthy life when support 15 available, counselors and case managers utilize 2 strength-hased,
chent-directed und outcome-mtormed approach. The overriding goal 18 to support and encourage
the development of greater well-being among the citizens of Southwest Lousiana
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FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B.

C.

D.

E.

Children & Famulies Action Network (CFAN) exists to promote mission-based advocacy tor the
pumpose of inereasing civie engagement and participation to effect changes in public policy on
behalf of children. famihes and communities.

The Leadership Center for Youth provides gumdance. leadershap development. career exploration
and civie engagement opportunities to facthtate the youth’s success and involvement in the
community. Comumnitted to shaping todav’s vouth into strong leaders for tomorrow, The
Leadership Center provides opportunities for positive youth development.

Performance Emplovee Assistance and Busmess Services provides lngh-quahty. affordable human
support services to leading businesses in Southwest Louisiana. Multiple and single behavioral risk
factors are wdentihied and addressed by employee assistance counselors who consider the impact of
personal problems in the workplace. Through counseling. consultation and well-designed traming,
performance professionals take care of the heart and soul of area businesses so that businesses van
pay attention 1o their bottom line.

Use of Estimates

The preparation of fmanaial statements in conformmty with generally accepted accounting principles
requires management to make estunates and assumptions that aftect the reported amounts of assets
and habilities and disclosure of contingent assets and liabihties at the date of the financial statements
and the reported amounts of revenues and expenses dunng the reporting penod.  Actual results could
difter from those estimates.

Basis of Accounting

The financial statements of the Agency have been prepared on the acerual basis of accounting and
accordmgly reflect all sigmficant recervables, payables, and other habilities.

Basis of Presentation

Financial statement presentation follows the recommendations of the FASB ASU 2016-14. Financial
Statemients of Not-for-Profit Entiies. Under FASB ASU 2016-14. the Agency 1s required to report
information regarding its financial position and activities according to two classes of net assets: with
donor restrictions and without donor restrichions. Net assets without donor restrictions include
amounts that are not subject to usage restrictions on donor-imposed requirements.  This class also
meludes assets previously restnicted where restniethions have expired or been met. Net assets with
donor restrictions melude assets subject to usage lnmitations based on donor-imposed or grantor
restrictions. These restrictions may be temporary or may be based on a particudar use. Restrietions
may be met by the passage of time or by actions of the Agency. Certain restrichons may need to be
maintained in perpetuity.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Agency considers all unrestncted. highly hquid
mvestments with an imtial maturity of three months or less 1o be cash equivalents.

10



FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE I- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

F.

Donated Property and Equipment

Daonations of property and equipment are recorded as support at their estimated tair value at the date
of donation. Such donations are reported as unrestricted support unless the donor has restricted the
donated asset to a specific purpose. Assets donated with explicit restrichion revarding their use and
contributions of cash that must be used to aequire property and equipment are reported as restricted
support.  Absent donor stipulations regardmg how long those donated assets must be maintained, the
Apency reports exprrations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor.

G Donated Senvices

H.

L

I

Denated services are recognized as contnbubions in accordance with FASB ASC Y58-003-01,
Accounting for Contvibutions Recerved und Conrributions Mude. 1f the services (a) ereate or enhance
non-tinancial assets or (b) requure specialized skills, are performed by people with those skalls, and
would otherwise be purchased by the Agency. Included in the finanmal statements are donated
servives Valued at $65462 for the Child Advocacy, CASA, and Counseling programs.  Volunteers
also provided vanous services throughout the vear that are not recognized as contributions in the
tinancial statements since the recogmnon criteria under FASB ASC 958-005-01 were not met.

Income Taxes

The Agency 1s exempt from federal mcome tax under Section 501(c)3) of the Internal Revenue
Code. In addition, the Agency qualifies for the chartable contribution deduction under Section
F70(b)}( 13 A) and has been classified as an orgamzation that 1s not a private foundation under Section
309¢an2y. The Agency's open audit periods are from 2020-2023,

Investments

Investments m marketable equity secunties wath readily determinable fair values are stated at fair
market value. Donated mvestments are reflected as contributions at thewr market values at date of
receipt.  Unrealized gans and losses are included in the change in net assets in the accompanying
Statement of Activities.

Restricted and Unrestneted Revenue Support

Contnibutions received are recorded as without donor restrictions or with donor restrictions,
depending on the existence and-or nature of any donor restriction. Support that is restricted by the
donor 1s reported as an merease m net assets without donor restrictions if the restriction expires o the
reporting period in which the support is recognized.  All other donor-restricted suppaort is reported as
an inerease in net assets with donor restrictions, depending on the nature of the restriction,



FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

K Property and Equipment

All acquisitions of property and equipment m excess of $2.000 and all expenditures tor repairs,
mamtenance. renewals, and betterment that matenally prolong the useful lives of assets are
capitalized. Property and equipment are stated at cost. The Agency uses stroight-line depreciation.

L. Concentration of Revenue and Support

The majority of the funding for the Agency’s programs 1s provided by vanous federal, state, and
local grants on a vear-by-year basis. In addinon, the Agency derives it program fees from the
geopraplie region of Southwest Louisiana encompassmg five parishes.

M. Farr Values of Fimancal Instruments

The Agency has 2 number of finoncial instruments. none of which 1s held for rading purposes. The
Agency estimates that the farr value of all financial instruments at December 31, 2023 does not daffer
matenially from the agpregate carrying values of its fimancial instruments recorded in the
accompanying balance sheet.  The estimated far value amounts have been determined by the
Agency using available market information and appropriate valuation methodologies. Considerable
judgment is necessarily required in interpreting market data to develop the estimates of fair value.
and, accordingly, the estimates are not necessarily indicative of the amounts that the agency could
realize i a current market exchange. The recorded values of cash and cash equivalents, accounts
recenable, and accounts payable approximate their fair values based on their short-term nature. The
recorded values of notes payable approximate their fair value, as interest 1s insignificont

N.  Revenue Recoenition

In May 2014, the Financial Accounting Standards Board ("FASB”) wssued ASU 2014-09, Revenne
fram Congracts with Customers, or Accounting Standards Codification Topie 606 (“ASC 60067),
which supersedes the revenue recogmtion requirements m ASC 603, Revenue Recognition (“ASC
605}, This Iiterarure 15 based on the principle that revenue s recogmized to depict the transfer of
goods or services to customers m an amount that reflects the consideration to which the entity
expects to be entitled in exchange for those voods or services. The accounting guidance also
requires additional disclosure regarding the nature, amount, timung. and uncertainty of revenue and
cash flows amsing from customer contracts including significant judgements and changes m
Judoements, as well as assets recognized from costs incurred to obtamn or fulfill a contract. On
January 1, 2019, the Agency adopted ASC 606 and was applied to all contracts on a modified
retrospective method.

Management has analyzed the provisions of the FASB’s ASC Topic 606, Revenue from Conmracts
with Customers, and have concluded that no material changes are necessary to contorm with the
new standard.  Fundramsing‘special event revenues representing reciprocal transfers (exchange
transactions) are recogmzed when the performance obligation 1s satisfied. The Agency’s estimate
of the transaction price 1s determined based on the cost expended to provide such goods or
services. Program income 1s recognized when the service to chents are performed.



FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE 2 - FUND RAISING

Certain publicity and promotion activities were undertaken in the vear, which also serves as fund raising
events. Total fund raising for 2023 vielded $134.650 wiath the cost of these activities bemg $104.037. winch
mchuded the partial costs of salaries of emplovees mnvolved i fund raing efforts.  These fund rasing
expenses are mcluded m the Statement of Functional Expenses m the categories to which theyv relate.

NOTE 3 - EXPENSE ALLOCATION METHODS

Expenses were allocated in the accompanying financial statements to program and administrative functional
expense groups.  The methods of allocation were based on the Ageney’s estimates of the relative proportion
of various staft members™ tme and etfort between program and admimstrative functions as well as the
Agency’s estimates of the amount of each expense utilized for the program or administrative functions.

NOTE 4 - CONCENTRATION OF RISK

Financial mstruments that potentially subject the Agency to concentrations of eredit risk consist prinepally
of pronmses to give receivable. Amount recervable from promises to give at December 31, 2023 consists of
$14.000 from the Umted Way of Southwest Lowsiana.

The Agency also has exposure for eredit nisk with regard to the investments in mutual tunds wath funr market
values totaling $614.832 because those funds are not insured agamst market nsk.

NOTE 5- PROMISES TO GIVE

During the vear ended December 31, 2023, the Agency received s 2024 United Way allocation.  This
allocation 15 temporarily restricted at time of receipt and 1s properly retlected m the accompanying statement
of activities as an merease m temporanly restricted net assets.  Uncollectible allocations are expected to be
msignificant.

Unconditional promises to give at December 31 2023

are as follows:

Receivable i less than one vear $14.000
Total unconditional promises to give 14000
Less discounts to net present value -
Less allowance for uncollectible promises receivable -
Net unconditional promises to give at December 31

2023 $14.000

NOTE 6 - RETIREMENT COMMITHENTS

The Agency contributes to a defined contribution plan through Mutual of America Lite Insurance Company.
Full nme emplovee membership 1+ mundatory as a condition of employment.  Eligmbility requirements
consist of mmumimum age of 21 and 10060 hours of service. Partiipants are fully vested upon completion of 3
years of service. The Ageney is required to contrthute 9.5% of the participants’ compensation.  Non-
deductible voluntary employee contributions are not permitted.  Total contributions made by the Ageney for
2023 were $127,861. Mutual of America Life Insurance Company issues an annual financal report that
mchudes financial statements and required supplementary information for the plan.  That report is available
upon request.
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FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE 7 - INVESTMENTS

The Agency applies generally accepted accounting principles (GAAP) for tair value measurements of
financial assets that are recognized at fair value m the fimancial statements on a recurring basis. GAAP
establishes foir value hierarchy that priontizes the inputs to valuation techmques used to measure fair value.
The hierarchy gives the highest prionty to unadjusted quoted prices m active markets for identical assets or
liabilines (Level 1 measurements) and the lowest priority to measurements volving significant
unobservable wputs (Level 3 measuremients). The three levels of fair market hierarchy are as follows:

Level 1T mputs are quoted prices (unadjusted) m active markets tor identical assets or liabilities the Agency
has the abihity to access.

Level 2 inputs are inputs (other than quoted prices m Level 1) that are observable for the asset or hahty,
either directly or indirectly.

Level 3 are unobservable inputs for the asset or iability and rely en management’s own assumptions about
the assumptions that market participants would use in pricing the asset or hability. The unobservable mputs

should be developed based on the best mformation avatlable.

The farr value and cost measured on a recwming basis of mvestments as of December 31, 2023:

Fair Value Cost
Level 1 1n active markets:
Morgan Stanley — Mutual Funds $ 614832 §$509510
Total Investments $ 614832 $ 50516

Investment refurn for the yvear ended December 31, 2023 15 summanzed as follows:

Interest and Dividend Income 3 13.655
Realized gain (loss) on Investments 6,320
Net Unrealized Gain (Loss) on lnvestments 16,677
Total Unrestricted Investment Income {Loss) $ 66,652

NOTE 8§ — CONTRACT LIABILITIES (UNEARNED REVENULS)

As of December 31, 2023 the Ageney received $164.955 m special events and counseling fees recerved in
advance and deferred and recognized over the periods to which the fees relate.



FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE 9 - TANF (CASA4) EXPENDITURES

The following 1s a schedule of TANF expenditures for fiscal year December 31, 2023:

Salanes $R7.774
Employee benefits and taxes 17,5377
Professional tees 4 483
Supphes and operating expenses 24.864
Travel & meetings 5,019
Traming 1,935
Total $141.672

NOTE 10 - SUBSEQUENT EVENT

The Agency evaluated its December 31, 2023 financial statements for subsequent events through the date
the financial statements were avalable to be issued. The Agency is not aware of any subsequent events
which would require recognition or disclosure in the financial statements.

NOTE 11 - ACCOUNTS RECEIVABLE AND ALLOWANCE FORDOUBTFUL ACCOUNTS

Accounts receivable are reported net of any allowance for doubttul accounts. The Agency provides for
doubtful accounts based on experience and analysis of individual accounts and subsequent to onginal
assessment of client’s intent to pay amounts are deemed uncollectable.

NOTE 12 - GOVERNOR'S CONFERENCE

The Agency acts as agent to process transactions tor the Governor’s Conference. The Agency’s Statement
of Financial Position reflects $67.000 m cash and $67.000 m habilities as a result of these transactions.

NOTE 13 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted follow the followimg purposes or penods:

2023

Subject to passage of tune % 14,000
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FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE 17— Right of Use Leased Assets and Liabilities

The Orgamzation has entered into noncancellable lease agreements as lessee for bullding. These lease
agreement was entered mto April 1. 2023, The agreements has a 21 month lease term. The estimated
interest rate for the lease are 4.37%.

The Organization recogmzed a lease hablity and an mtangible nght-to-use lease asset m their financial
statements.

At the commencement of a lease, the Orgamzanon imtally measures the lease habihity at the present
value of payments expected to be made during the lease term Subsequently, the lease habihity 1s reduced
by the prmeipal portion of fease pavments made. The lease asset 1» imtially measured as the mtial amount
of the lease hability. adjusted for lease payments made at or before the lease commencement date, plus
certain mtial direct costs. Subsequently, the Iease asset 15 amortized on a straight-line basis over the
shorter of it usetul life or the term of the lease.

Key estimates and judgments related to leases include how the Orgamization deternunes (1) the discount
rate 1t uses to discount the expected lease payments to present value, (2) lease term, and (3) lease
pavments.

» The Orgamization uses the interest rate charged by the lessor as the discount rate. When
the interest rate charged by the lessor 1s not provided. the Orgamzation generally uses its
estimated incremental borrowing rate as the discount rate for leases.

+ The lease term icludes the noncancellable period of the lease. Lease payments
mcluded 1 the measurement of the lease lability are composed of fixed payments and
purchase option price that the Orecamzation ts reasonably certain to exercise.

The Orgamization monitors changes in circumstances that would require a remeasurement of 1its
lease and will remeasure the lease asset and habihity 1f certain changes oceur that are expected to
significantly aftect the amount of the lease Iiability.

Right-of-use assets are reported with other capital assets and lease liabilities are reported with
long-term debt on the statement of net posttion.

Right-of-use assets and amortization activity as of and for the year ended December 31 2023, is as
follows:

Begmning Ending
Balance Increases Decreases Balance
Right-of-Use Assets.
Buldings % -0- £203459 % -0- $ 203459
Less, Accumulated Amortization:
Buildings -{}- (  87.197) -0- (87.197)
Net Right-of-Use Assets b - F (116260 3 (- $ 1162362




FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
December 31, 2023

NOTE 17— Right of Use Leased Assety and Liabilitiey (continued)

The annual debt service requirements to maturity for these right-of-use habihties are as
follows:

Year Ending

December 11, Pricipal Interest Total
024 h 113,976 $ 795 % 121932

]



Family and Youth Counsehng Agency, Iuc,

Nchedube of Expenditures of Federal Anards By Grant
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FAMILY AND YOUTH COUNSELING AGENCY

Schedule of Compensation, Benefits and Other Payments 1o the Executive Director

Paid from Public Funds
Year Ended December 31, 2023

Agency Head: Julio Galan. Executive Director

Purpose Amount

Salary 0.00
Benefits-insurance 0.00
Benefits-retirement (.00
Dues 0.00
Car and housimy allowance (.00
Vehicle provided by government 0.00
Per diem 0.00
Reimbursements 0.00
Travel (.00
Conference travel and fees 0.00
Contimuing professional education fees (.00
Housiny 0.00
Unvouchered expenses 0.00
Special meals 0.00

Note: This schedule is included as supplementary information.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPURTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
Fanuly and Youth Counseling Agency.
Lake Charles, Louisiana

We have audited. in accordance with the auditing standards generally accepted i the United States of
America and the standards applicable to financial audits contained m Govermmenr Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Family and Youth
Counseling Ageney (a nonprofit organization). which comprise the statement of financial position as of
December 31, 2023, and the related statements of activities, and cash flows tor the vear then ended, and the
related notes to the financial statements. and have wsued my report thereon dated May 31, 2024,

Intemal Control Over Financial Reporting

In planning and performing our audit, we considered Family and Youth Counseling Agency’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing an opiion on the
etfectiveness of the Fanmly and Youth Counseling Agency’s internal control.  Accordingly. we do not
express an opinion on the effectiveness of the Family and Youth Counseling Agency’s internal control.

A deficiency in mternal control exists when the design or operation of 2 control does not allow mianagement
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A matenal weakness 1s a dehiciency. or a combmation of deticiencies, n
mternal control such that there is a reasonable possibility that a material musstatement of the entity’s
financial statements will not be prevented, or detected and cortected on a tumely basis. A significant
deficiency, or a combimnation of deficiencies. i internal control that is less severe than o material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of the mtemal control was for the limited purpose described in the first parngraph of this
section and was not designed to identfy all deficiencies m mtemal control that might be material
wenknesses or significant deficiencies. Given these limitations. during my audit we did not identity any
deficiencies in internal control that we consider to be matenal weaknesses. However. matenal weaknesses
may exist that have not been identified.



The Board of Directors
Family and Youth Counseling Agency
Page

S

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Fanuly and Youth Counseling Agency’s.
financial statements are free of material nusstatement. we performed tests of its compliance with certam
provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and
material effect on the deternmination of financial statement amounts.  However. providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opimon. The results of our tests disclosed no instances of noncompliance that are required to be reported
under Govermment Auditing Stundards.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of mternal control and comphance
and the results of that testing. and not to provide an opinion on the effectiveness of the orgamzation’s
internal control or on compliance. This report 1s an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s mternal control and comphiance.
Accordingly, this communieation s not suitable for any other pupose

Steven M. DeRouen § Assoclates, LLLC

Lake Charles. Louisiana
May 31. 2024

1
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INDEPENDENT AUDITOR™S REPURT ON COMPLIANUCE FOR EACH MAITOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

The Board of Directors
Fanuly and Youth Counseling Agency
Lake Charles, Lousiana

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Fanmly and Youth Counseling Agency’s compliance with the types of compliance requirements
wdentified as subject 1n the OME Comphliance Supplement that could have a direct and matenial effect on each of the
Authority’s major federal programix for the vear ended December 31, 2023 Familv and Youth Counseling Agency’s.

major federal programs are identified m the summary of auditor’s results section of the accompanving schedule of

findings and questioned costs

In our opunon. the Family and Youth Counseling Agency, complied. 1n all material respects, wath the types of

compliance requirements referred to above that could have a direct and matenal effect on each of 1ts major federal
programs for the year ended December 31, 2023

Busis for Opinion on Each Major Federal Program

We conducted our andit of comphance in accordance with suditing standards generally accepted in the United States
of Amerwca: the standards applicable to financial audits contained in Governmenr Audviing Stundards, issued by the
Comptroller General of the Umited States: and the audit requirements of Title 2 U.S Code of Federul Regulations
Part 200, Umjorm Admmistranve Reguivements, Coxt Principles, und dudic Reguivements for Federol dwards
(Umtorm Guidance). Our responsibilities under thuse standards and the Uniform Guidance are further deserthed in
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Famly and Youth Counseling Agency. and to meet our other ethical
respoensibilities, 1n accordance with relevant ethical requirements refating o our audit We helieve that the audit
evidence we have obtmned s sufhicient and appropnate to provide a basis for our opimion on compliance for each
major federal program. Our audit does not provide a legal determmation of Family and Youth Counseling Agency,
of the Calcasieu Parish Police Jurv's comphance wath the compliance requirements referred o above

Responsibilities of Management for Compliance

Management i responsible for compliance with the requwements referred to above and for the desipgn
implementation. and maintenance of etfecnve intemal control over comphance with the requirements of laws,
statutes. regulations. rules. and provisions of contracts or prant apreements appheable to Famuly and Youth
Counseling Apency. of the Culeasieu Parish Police Jurv's federal programs.

Aunditor’s Responsibilities for the Audit of Compliunce

Chur objectives are 1o obtam rensonable assurnnce abowt whether matenial noncompliance with the compliance
requiremenits referred to above occurred. whether due o fraud or error, and express an opinion on Famuly and Youth
Counselig Agency’s comphiance based on our audit. Reasomable assurance s a Ingh level of assurance but s not
absolute assurance and therefore is not o guarantee that an audit conducted 1n accordance with generally accepted
audiing standards. Governmmenr Auditing Standards. and the Uniform Guidance will always detecr matenial
noncompliance when #t exists. The sk of not detecting matenal noncomplmnce resulting from fraud 15 higher than
for that resulting from error, as fraud may mvolve collusion. forgery. miennonal omssions, misrepresentations, or
the overnide of internal control. Nonconmphance with the conpliance requirements referred 1o above 18 considered
matertal if there 13 a substantial hkelihood that. individuaily or in the aggrepate. 1t would influence the judgment
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made by a reasonable user of the report on compliance about Family and Youth Counseling Agency’s compliance
with the requirements of each major federal program as a whole.

In performing an audit 1n accordance with generally accepted auditing standards. Government Anditing Stamdards.
and the Uniform Guidance, we.

»  Exercise protessional judgment and maintain professional skepticism throughout the audit

s [dentify and assess the nisks of matenal noncomipliance, whether due to fraud or error, and design and
perform audit procedures responsive o those risks. Such procedures melude examining, on a test basis,
evidence regarding Family and Youth Counseling Agency. of the Calcasieu Pansh Police Jury's
compliance with the compliance requirements referred to above and performing such other procedures ax
we considered necessary 1n the circiunstances,

s  Obtan an understanding of Fanuly and Youth Counseling Agencv’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate 1n the circumstances and 1o text
and report on internal control over comphance i accordance with the Uniform Guidance, but not for the
purpose of expressing an opmion on the effectiveness of Familv and Youth Counseling Agency’s mternal
control over compliance Accordingly, no such opmion s expressed.

We are required to communicate with those charged with governance regarding. among other matters, the planned
scope and tming of the audit and any sigmificant deficiencies and matenial weaknesses n internal control over
compliance that we dennfied durmg the audit.

Repore on Internal Control over Compliance

A deficrency in imternal control over compliance exasts when the design or operation of a control over compliance
does not allow management or employees, in the nonnal course of performmg ther assigned functions, to prevent.
or detect and correct. noncompliance with a tvpe of compliance requirement ot a tederal program on a timely basis.
A matertal weakmess in wrernal comtrol over compliance s a deficiency. or a combmation of deficiencies. 1n
internal control vver compliance. such that there 15 a reasonable possibility that matenal noncompliance wath a tvpe
of comphance requirement of a federal program will not be prevented. or detected and corrected. on a timelv basis,
A sigmificant deficiency in internal conrrol over comphance 15 a deficiency. or a combination of deficiencies. 1n
internal control over comphance with « tvpe of compliance requirement of a federal program that is less severe than
a material weakness i internal control over comphance. vet umportant enough to merit attention by thuse charged
with governance.

Our consideration of intemal control over complinnce was for the hmited purpose desenbed 1n the Auditor’s
Responsihilines for the Audit of Compliance section above and was not designed to wdentify all deficiencies in
internal control over comphance that might be material weaknesses or significant deficiencies n internal control
over compliance. Given these himitations. during our audit we did not identity sny deficiencies in intemal control
over compliance that we consider to be materisl weaknesses. as defined above. However, maternal weuknesses or
stgmficant deficiencies m intermal control over comphance mayv exist that were not identitied

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal control over
compliance. Accordingly, no such opunon is expressed

The purpose of this report on mtemal control iner comphance 15 solely to deseribe the scope of our testing of
internal control over comphance and the results of that testing based on the requiremients of the Uniform Gundance.
Accordingly, tns report s not suitable for any other purpose.

Steven M. DerRouen § Associates, LLC

Lake Charles. Louisiana
May 31. 2024



FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Schedule of Findings and Questioned Costs
Year Ended December 31, 2023

SECTIONI - SUMNMARY OF AUDITORS® RESULTS

Financial Statements

Type of auditor’s report 1ssued Unmoditied
Internal control over financial reporting:

Material weaknesses identified? __Yes  x No

Sigmificant deficiencies dentified not considered to

be material weaknesses” ~Yes  x_ None reported
Noncompliance matenal to financial statements

noted? Yes x No

Federal Awards
Internal control over major programs:

Matenal weaknesses identified? ~ Yes x No
Sigmificant deficiencies identified not considered to
be matenial weaknesses? _Yes  x_ Nonereported
Type of auditor’s report issued on compliance
tor major programs. Unmodified

Any audit findings disclosed that are required
to be reported m accordance with Uniform
Caudance Yes x_ No

Identification of major programs:
CEDA Number Name of Federal Proeram or Cluster

16.575 US Departiment of Justice
Louwsiana Commission on Law Enforcement
Crime Victims Assistance

Dollar threshold used to distinguish between
Tvpe A and Type B programs: $750.000

Auditee qualified as low-risk auditee?” X Yes No

[
hn



FAMILY AND YOUTH COUNSELING AGENCY
Lake Charles, Louisiana
Summary Schedule of Prior Audit Findings
Year Ended December 31, 2022

NONE
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INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

To the Board of Directors of Family and Youth Counseling Agency and the Loursiana Legislative
Auditor:

We have performed the procedures enumerated below on the control and compliance (C/'C) areas
tdentitied tn the Loutstana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1. 2023 through December 31. 2023, Family and Youth
Counseling Agency’s management is responsible for those C/C areas wdentified in the SAUPs,

Family and Youth Counseling Agency has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement. which is to perform
specified procedures on the C/C areas identified in LLA’s SAUPs for the fiscal perniod January 1.
2023 through December 31, 2023, Additionally. LLA has agreed to and acknowledged that the
procedures performed are appropriate for its purposes. This report may not be suitable for any
other pumpose. The procedures performed may not address all the items of mterest to a user of this
report and may not meet the needs of all users of this report and, as such, users are responsible for
deternuning whether the procedures performed are appropriate for their purposes.

The procedures and associated tindings are as follows:

1) Wrinten Policies and Procedureys

A Obtain and mspect the entity’s written polictes and procedures and observe whether they
address each of the following categories and subcategories if applicable to public tunds
and the entity™s operations.

1. Budgeting, immchuding preparing. adopting, monitoring, and amending the budget.
1. Purchasing, includimg (1) how purchases are initiated; (2) how vendors are added

to the vendor Iist. (3) the preparation and approval process of purchase requusitions
and purchase orders, (4) controls to ensure comphance with the Public Bid Law,
and (5) documentation required to be mamtained for all bids and price quotes.



i,

Vi

VIH.

Disbursements. including processing, reviewing. and approving.

Receipts/Collections, ncluding recerving, recording, and preparimg deposits. Also,
policies and procedures should inchide management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions
(e.g., periodic confirmation with outstde parties. reconcthiation to uttlity billing
after cutoft procedures. reconcihation of tratfic ticket number sequences, agency
tfund forfetture monies confirmation).

Payroll/Personnel. including (1) payroll processing, (2) reviewing amd approving
time and attendance records. including leave and overtime worked. and (3)approval
process for employee rates of pay or approval and maintenance of pay rate
schedules.

Contracting, ncluding (1) types of services requiring written contracts, {
standard terms and conditions, (3) legal review, (4) approval process. and (
MONETING Process.

2)
5)

Travel and Expense Reimbursement. inchuding (1) allowable expenses. (2) dollar
thresholds by category of expense. (3) documentation requirements, and (4)
required approvers.

Credir Cards (and debir cards, fuel cards, purchase cards, if applicable), including
(1) how cards are to be controlled, (21 allowable busmess uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monttorimg card usage
(e.g., determining the reasonableness of fuel card purchases).

Erhics, mcluding (1) the prohibitions as defined in Loursiana Revised Statute (R.S )
42 1111-1121, (2) actions to be taken 1f an ethies violation takes place, (3) system
to monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all emplovees and officials were notified of any
changes to the entity’'s ethics policy.

Debt  Service, including (1)  debt  issuance  approval, (2)  continuing
disclosure’EMMA reporting requirements, {3) debt reserve requirements, and (4)
debt service requirements,

Information Technology Disaster Recovery/Business Continuity, including (1)
wdentification of enitical data and frequency of data backups. {2} storage of backups
m a separate physical location wsolated from the network, (3) periodic
testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) utmely application of all available system and software
patches/updates. and (6) identification of personnel. processes. and tools needed to
recover operations atter a critical event.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3)
annual reporting.

No exceptions were found as a result of these procediires.

)



2} Board or Finance Committee

A.

il.

1.

v,

Obtain and inspect the board’finance committee minutes for the fiscal period. as well as
the board’s enabling legislation. charter. bylaws, or equivalent document in effect during
the tiscal period. and:

Observe that the board/finance committee met with a quorum at least monthly. or
on a frequency i accordance with the board’s enabling legislation, charter. bylaws,
or other equivalent document.

For those enfities reporting on the governmental accounting model. observe
whether the minutes referenced or inchuded monthly budget-to-actual comparisons
on the general fund, quarterly budget-to-actual, at a minimum, on proprietary funds.
and semi-annual budget- to-actual. at a minimum, on all special revenue funds.
Alternately, for those entities reporting on the nonprofit accounting model, observe
that the minutes referenced or included finuncial activity relanng to public funds if
those public funds comprised more than 10°% of the enunv's collections during the

Sfiscal period.

For governmental entities. obtain the prior vear audit report and observe the
unasstgned fund balance n the general tund. 1t the general fund had a negative
ending unassigned fund balance m the prior year audit report. observe that the
mnutes for at least one meeting during the fiscal period referenced or included a
formal plan to ehminate the negative unassigned fund balance 1n the general fund.

Observe whether the board/finance committee recetved written updates of the
progress of resolving audit finding(s). according to management’s corrective action
plan at each meeting until the findings are considered tully resolved.

No exceprions were found as a result of these procedures.

3) Bank Reconciliations

A

11

Obtain a hsting of entity bank accounts for the fiscal peried from management and
management’s representation that the hsting 1s complete. Ask management to wdentify the
entity s main operating account, Select the entuty’s main operating account and randomly
select 4 addimonal accounts (or all accounts if less than 5). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that:

Bank reconciliations inelude evidence that they were prepared withim 2 months of
the related statement closing date (e.g.. inttialed and dated or electronically logged):

Bank reconciliations include written evidence that a member of management or a
board member who does not handle cash. post ledgers, or 1ssue checks has reviewed
each bank reconciliation within 1 month of the date the reconciliation was prepared
{e.g.. mnittaled and dated or electronically logged): and

4



i,

Management has documentation reflectmg 1t has researched reconciling ttems that
have been outstanding for more than 12 months from the statement closing date. if
applicable.

No exceptions were found as a result of these procedures.

4) Collections (excluding electronic funds transfers)

A.

H1.

Obtain a Listing of deposit sites for the fiscal period where deposits tor cash/checks’money
orders (cash) are prepared and management’s representation that the histing 1s complete.
Randomly select 5 deposit sites {or all deposit sites i less than 3).

For each deposit site selected. obtamn a histing of collection locations and management’s
representation that the histing 15 complete. Randomly select one collection location for
each deposit site (e.g., 5 collection locations tor 5 deposit sites). obtain and inspect written
policies and procedures relating to emplovee job duties (if there are no written policies or
procedures. then inquire of employees about their job duties) at each collection location,
and observe that job duties are properly segregated at each collection JTocation such that.

Emplovees responsible for cash collections do not share cash drawers/registers:

Each employee responsible for collecting cash 1s not responsible  for
preparing/making bank deposits, unless another employee/otticial 1s responsible
for reconciling collection documentation (e.g., pre-numbered receipts) to the
deposit:

Each emplovee responsible for collecting cash 1s not also responstble for posting
collection entries to the general ledger or subsidiary ledgers. unless another
employee/ofticial s responsible tor reconcihing ledger postings to each other and
to the deposit: and

The employee(s) responstble for reconciling cash collections to the general ledger
andsor subsidiary ledgers, by revenue source and/or agency fund additions. 1s (are}
not also responsible for collecting cash, unless another emplovee/oflicial venties
the reconciliation.

Obtam from management a copy of the bond or msurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was m force during the fiscal period.
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Randomly select two deposit dates tor each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically 1if no deposits
were made on the dates randomly selected and randomly select a deposit tf muluple
deposits are made on the same day). Alternately, the practittoner mav use a source
document other than bank statements when selecting the deposit dates for testing, such ay
a caxh collection log. daily revenue report. receipt book. ere Obtam supporting
documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts. system reports, and other related
collection documentation to the deposit slip.

Trace the deposit ship total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the
collection location (within one week tf the depository 15 more than 10 nules from
the collection location or the depostt is less than $100 and the cash is stored securely
in a locked safe or drawer).

Trace the actual depaosit per the bank statement to the general ledger.

No exceprions were found as a resull of these procedures.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbuarsements, and petty

cash purchases)

11.

Hi.

Obtain a histing of locations that process payments for the fiscal period and management’s
representation that the histing 1s complete. Randomly select 5 locations (or all locations if
fess than 5).

For each location selected under procedure #5A above, obtain a listing of those employees
mvolved with non-payroll purchasmg and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agenev has no written policies and
procedures. then inquire of emplovees about their job duties), and observe that job duties
are properly segregated such that:

At least two emplovees are mvolved i mitiating a purchase request, approving a

purchase, and placing an order or making the purchase:

At least two employees are mvolved in processing and approving payments to
vendors;

The employee responstble for processing payments s prohibited from
adding/modifying vendor files. unless another employee 15 responsible for
periodically reviewing changes to vendor files.

]



e

1.

Erther the employee’othicial responsible for sigmng checks mails the payment or
gives the signed checks to an emplovee to mail whe is not responsible for
processing payments: and

Only employees/othicials authorized to sign checks approve the electronie
disbursement (release) of funds, whether through automated clearinghouse (ACH),
electronic funds transter (EFT), wire transfer. or some other electronie means,

[Note: Findings related to controls that constrain the legal authorty of certain public
officials {e.g.. mayor of a Lawrason Act munieipality) should not be reported. |

For each location selected under procedure #5A above, obtain the entity’s non-pavroll
disbursemient transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population 1s complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction.
and:

Observe whether the disbursement, whether by paper or electronic means, matched
the related original itemized invoice and supporting documentation indicates that
deliverables meluded on the invoice were recerved by the entity, and

Observe whether the disbursement documentation included evidence (e.g..
inttial/date. electronic logging) of segregation of duties tested under procedure #5B
above. as applicable.

Using the entity’s man operating account and the month selected i Bank Reconciliations
procedure #3A, randomly select 3 non-payroll-related electronie disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was
(2) approved by only those persons authorized to disburse funds (e.g.. sign checks) per the
entity’s policy. and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronie payments were made from the main operating
account during the month selected the practitioner should select an alternative month
andior account for testing that does nclude electronie disbursements

No exceptions were found us a result of these procedures.
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6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A

e

"

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
and purchase cards (cards) for the fiscal peried. including the card numbers and the names
of the persons who mamtained possession of the cards.  Obtain management’s
representation that the listing 1s complete.

Using the listing prepared by management. randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a Jdebit card. randomly select one monthly bank
statement), obtain supporting documentation. and

Observe whether there 15 evidence that the monthly statement or combined
statement and supporting documentation (e.g.. original receipts for credit/debit card
purchases, exception reports for excessive fuel card usage) were reviewed and
approved. 1n writing (or electronically approved). by someone other than the
authorized card holder (those mstances requiring such approval that may constram
the legal authority of certain public officials, such as the mayor of a Lawrason Act
municipality. should not be reperted); and

Observe that finance charges and late fees were not assessed on the selected
statements,

Using the monthly statements or combined statements selected under procedure #6B
above, excluding tuel cards. randomly select 10 transactions (or all transactions if less than
10y from each statement, and obtain supporting documentation for the transactions (e.g.,
each card should have 10 transactions subject to inspection)'. For each transaction, observe
that 1t 15 supported by (1) an original itemized recempt that wdentifies precisely what was
purchased, (2) written documentation of the business/public purpose. and (3)
documentation of the individuals participating in meals (for meal charges only). For
missing receipts. the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address missing receipts. such as a
“missing receipt statement” that 1s subject to increased scrutiny.

No exceptions were found as a result of these procedures.

7y Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A.

Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the histing or general ledger
1s complete.  Randomly select 5 remmbursement and obtain the related expense
reimbursement forms/prepaid expense documentation of each selected reimbursement. as
well as the supporting documentation. For each of the 5 reimbursements selected:










11, Observe whether the entity maintains documentation which demonstrates each
emplovee and ofhceial were notitied of any changes to the entity’s ethics policy
during the fiscal pertod. as applicable.

B. Inquire andior observe whether the agency has appointed an ethics designee as requured by
R.S. 42.1170.

These procedures are nor upplicable 1o the entity.

11) Debt Service

A Obtain a lisung of bonds/notes and other debt instruments 1ssued during the fiscal period
and management’s representation that the histing s complete. Select all debt instruments
on the isting. obtain supporting documentation, and observe that State Bond Commussion
approval was obtained for each debt instrument 1ssued as required by Article VII. Section
¥ of the Louisiana Constitution.

B. Obtain a lisung of bondsmotes outstanding at the end of the fiscal peried and
management’s representation that the listing 1s complete. Randomly select one bond/note.
inspect debt covenants. obtain supporting documemtation for the reserve balance and
pavments. and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other funds required by
the debt covenants).

These procedures are not applicable to the entiry.

12) Fraud Notice

A. Obtain a hsting of misappropriations of public funds and assets during the fiscal period and
management’s representation that the histing 1s complete. Select all nmusappropriations on
the listing. obtain supporting documentation. and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the entity 1x domiciled as required by R.S. 24:523.

B. Observe the entity has posted, on its premises and website. the notice required by R.S.
24:523.1 concemng the reporting of misappropriation, traud. waste. or abuse of public
funds.

No exceptions were found as a result of these procediires.
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13) Information Technology Disaster Recovery/Business Continuity

A

e

il

1.

Pertorm the tollowing procedures. verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

Obtam and mspect the entity’s most recent documentation that it has backed up 1ts
crittcal data (if there 15 no written documentation. then inguire of personnel
responsible for backing up critical data) and observe evidence that such backup (a)
occurred within the past week, (b) was not stored on the govermment’s local server
or network. and (¢) was encrypted.

Obtain and ispect the entity’s most recent documentation that it has tested/ventied
that its backups can be restored (1f there is no written documentation, then inquire
of personnel responsible for testing’/veritving backup restoration) and observe
evidence that the test/verification was successfully performed within the past 3
months.

Obtain a listing of the entity’s computers currently m use and their related locations,
and management’s representation that the histing is complete. Randomly select §
computers and observe while management demonstrates that the selected
computers have current and active antivirus software and that the operating system
and accounting system software 1n use are currently supported by the vendor.

Randomly select 5 terminated employees (or all termimated employees if less than 5) using
the list of terminated employees obtamed m Payroll and Personnel procedure #9C. Observe
evidence that the selected terminated employees have been removed or disabled from the
network.

Using the 5 randomly selected employees/otficials from Payroll and Personnel procedure
#OA. obtain cybersecurity training documentation from management, and observe that the
documentation Jdemonstrates that the following employees/officials with access to the
agency’s information technology assets have completed cybersecurity training as required
bv R.S. 42:12672. The requirements are as follows:

1. Hired before June 9. 2020 - completed the training, and
2. Hired on or atter June 9, 2020 - completed the traming withm 30 days
of mitial service or employment,

We performed the Information Technology Disuster Recovery:Business Continuiny procedures and

discussed the results with manugement.

14) Prevention of Sexual Harassment
A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure

#9A, obtamn sexual harassment training documentation from management, and observe that

11



the documentation demonstrates each employee’/otticial completed at least one hour of
sexual harassment training during the calendar vear as required by R.S. 42:343.

B. Observe the entity has posted its sexual harassment policy and complaint procedure on its
website (or n a conspicuous location on the entity’s premises 1f the entity does not have a
website).

C. Obtain the entity’s annual sexual harassment report for the current fiscal pertod, observe

that the report was dated on or before February 1, and observe that the report includes the
apphicable requirements of R.S. 42 .344:

1. Number and percentage of public servants in the agency who have completed the
training requirements.

1. Number of sexual harassment complamts received by the agency;
11 Number of complaints which resulted in a finding that sexual harassment occurred;
v, Number of complamts m which the finding of sexual harassment resulted 1n

discipline or cotrective action, and

V. Amount of time 1t took to resolve each complaint.

These procedures are not applicable ro the entity.,

We were engaged by Family and Youth Counseling Agency to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards
established by the American Institute of Certitied Public Accountants and applicable standards of
Government Audinng Standards. We were not engaged to and did not conduct an exanmunation or
review engagement, the objective of which would be the expression of an opmion or conclusion,
respectively, on those C/C areas dentified m the SAUPs. Accordingly, we do not express such an
opinion or conclusion. Had we performed additional procedures, other matters mught have come
to eur attention that would have been reported to you.

We are required 1o be independent of Family and Youth Counseling Agency and to meet our other
ethical responsibilities, i accordance with the relevant ethical requirements related to our agreed-
upon procedures engagement.

This report 1s intended solely to describe the scope of testing performed on those C/C areas
tdentified in the SAUPs, and the result of that testing. and not to provide an opinion on control or
comphance., Accordingly, this report 1s not suitable for any other purpose. Under Louwisiana
Revised Statute 24-513 this report 1s distributed by the LLA as a public document.

Steven M. DeRouen 5 Assoclates, LLC

Lake Charles, Lousiana
May 31, 2024
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