












































John Bel Edwards State of Louisiana Charlotte F. Martin, M.P.A.

Governor Department of Health and Hospitals Executive Director

Fouisiana Physical Therapy LBoard

October 4, 2023
Griffin & Furman, LLC
205 East Lockwood St.
Covington, Louisiana 70433
Re: FY 2022-2023 Agreed Upon Procedures Schedule of Findings

Dear Mr. Furman,

In response to the above referenced Schedule of Findings, the Louisiana Physical Therapy Board
acknowledges the finding and agrees to take the following corrective actions.

2023-1 - Written Policies and Procedures

Procedure: Obtain and inspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories:
b) Purchasing

Finding: For b), the written policy did not address how vendors are added to the vendor list

Recommendation:
For all areas listed above we recommend the Board consider revising the written polices to include the
items mentioned.

Louisiana Physical Therapy Board Corrective Action:
We agree to revisit the written policies to include language on how vendors are added to the vendor list.

2023-2 - Bank Reconciliations

Procedure: Obtain a listing of bank accounts for the fiscal period from management and management’s
representation that the listing is complete. For each of the bank accounts in the listing provided by
management, obtain bank statements and reconciliations for all months in the fiscal period and observe
that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated, electronically logged).

b) Bank reconciliations include evidence that a member of management/board member who does not
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and
dated, electronically logged).
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¢) Management has documentation reflection that it has researched reconciling items that have been
outstanding for more than 6 months.

Finding: The December reconciliation for the savings account was not reconciled within two months of
its’ closing dates.

Recommendation:

We recommend the Board prepare bank reconciliations within 2 months of the related statement closing
date, that bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank, and outstanding items of more than
6 months be researched.

Louisiana Physical Therapy Board Corrective Action:

We agree that bank reconciliations should be prepared within 2 months of the related statement closing
date and that a signature should be provided as evidence that outstanding items of more than 6 months
have been reviewed.

2023-3 - Receipts/Collections

Procedure: Observe that the deposit was made within one business day of collection (within one week if
the depository is more than 10 miles from the collection location or the deposit is less than $100).

Finding: One receipt reviewed was not made within one business day of collection.

Recommendation:
We recommend the Board deposit all collections on a timely basis.

Louisiana Physical Therapy Board Corrective Action:
We agree that deposits should be made in a timely manner.

2023-4 - Non-Pavroll Disbursements (excluding card purchases/payments, travel reimbursements,
and petty cash purchases)

Procedure: The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to vendor files.

Finding: The employee responsible for processing payments is not prohibited from adding/modifying
vendor files.

Recommendation:
We recommend the Board prohibit the employee responsible for processing payments from
adding/modifying vendor files.

Louisiana Physical Therapy Board Corrective Action:

We agree to consider prohibiting the employee responsible for processing payments from adding or
modifying vendor files.
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2023-5 — Travel and Travel Related Expense Reimbursements.

Procedure: Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure #1h).

Finding: One reimbursement tested did not show proof of business purpose.

Recommendation:
We recommend the Board provide business purposes for all travel reimbursements.

Louisiana Physical Therapy Board Corrective Action:
We agree that all expense reimbursement should include the business purpose of all travel reimbursements.

2023-6 — Ethics

Procedure: Using the 5 randomly selected employees from procedure #17 under “Payroll and Personnel”
above, obtain ethics documentation from management, and:

a) Observe that the documentation demonstrates each employee completed one hour of ethics training
during the fiscal period

b) Observe that documentation demonstrates each employee attested through signature verification
that he or she has read the entity’s ethics policy during the fiscal period

Finding: None of the employees tested attested through signature that they read the entity’s ethics policy.

Recommendation: We recommend the Board ensure all employees attest through signature that he or she
had read the Board'’s ethics policy during the fiscal period.

Louisiana Physical Therapy Board Corrective Action:
We agree to revisit a process in which all employees attest, through signature, that they have read the ethics
policy during the fiscal year.

Sincerely,
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Charlotte Martin, MPA
Executive Director
Louisiana Physical Therapy Board
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