
THREE O'CLOCK PROJECT 

BATON ROUGE, LOUISIANA 

DECEMBER 31, 2022 

THREE 
O'CLOCK 

PROJECT 



TABLE OF CONTENTS 

  

Independent auditor's report 1 - 3 

Financial statements 

  

Statement of financial position 

 

4 

Statement of activities 

 

5 

Statement of cash tlows 

 

6 

Statement of functional expenses 

 

7 

Notes to tinancial statements 8 - 12 

Supplementaly rnformation 

  

Schedule of compensation, benefits, and other payments 
to the agency head 

 

13 

Independent auditor's report on internal control over financial 
reporting and on compliance and other matters based on an audit 
of financial statements performed in accordance with Government 
Auditing Standards- 14— 15 

Summary of audit results and schedule of findings and questioned costs 

 

16 

Schedule of corrective action taken on prior year findings 

 

17 



Kimberly G. Sanders, CPA, MBA 
Neal Fortenberry, CPA 
Wayne Dussel, CPA, CFE 
Jonathan Clark, CPA 

L A. CHAMPAGNE CO 

Member of the Private Companies 
Practice Section of the American 

Institute of CPAs 

Serving the Greater Baton Rouge 
Area for Over 100 Years 

4_j: 1111 1 1) 1' t !(' 

INDEPENDENT AUDITOR'S REPORT 

The Board of Directors of 
Three O'Clock Project 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Three O'Clock Project (a nonprofit 
organization), which comprise the statement of financial position as of December 31, 2022, and 
the related statements of activities, functional expenses, and cash flows for the year then ended, 
and related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Three O'Clock Project as of December 31, 2022, and the changes in its 
net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government. 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of Three O'Clock 
Project and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis of our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or 
events. considered in the ageregate. that raise substantial doubt about Three O'Clock Project's ability to 
continue as a goine concern within one year after the date that the financial statements are available to be 
issued. 

Auditor'A Responsibilities.,Or the Audit of the Financial StatementN 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free of material misstatement, whether due to fraud or error. and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a euarantee that an audit conducted in accordance with generally accepted auditing standards and 
Government Auditing Standards-  will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than one resulting from error. as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the tinancial 
statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we. 

._ss.ona. jui..2ment • Exercise prole and maintain professional skepticism throuehout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and desip and perform audit procedures responsive to those risks. Such 
procedures include examining. on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, hut not for the purpose of expressine an opinion on the 
effectiveness of Three O'Clock Project's internal control. Accordingly. no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made hy management, as well as evaluate the overall presentation of the 
tinancial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Three O'Clock Project's ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and tiining of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 



Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements as a whole. The 
schedule of compensation, benefits, and other payments to Agency heads is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the information is fairly stated, in all material respects, in relation to the financial statements 
taken as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government. Auditing Standards, we have also issued our report dated June 30, 2023, 
on our consideration of Three O'Clock Project's internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government. Auditing Standards in considering Three O'Clock Project's internal control 
over financial reporting and compliance. 

—re9 04.4.-70074-- g-o, L. c..10 

Baton Rouge, Louisiana 
June 30, 2023 
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THREE O'CLOCK PROJECT 

STATEMENT OF FINANCIAL POSITION 
December 31, 2022 

ASSETS 

CURRENT ASSETS 
Cash 1,727,209 
Reimbursement receivahles 12,361 

Grants receivable 2.464 

Total current assets 1.742.034 

Total assets S 1,742.034 

LIABILITIES AND NET ASSETS 

CITRRENT LIABILITIES 
Accounts payable 

Total current liabilities 
$ 37,993 

37,993 
  

NET ASSETS 
Without donor restrictions 414,525 

With donor restrictions 1.289.516 
Total net assets 1,704.041 

Total liabilities and net assets $ 1,742,034 

See accompatoing notes to financial statements. 

4 



THREE O'CLOCK PROJECT 
STATEMENT OF ACTIVITIES 
For the Year Endcd December 31. 2022 

SUPPORT AND REVENUE 

Without 
Donor 

Restrictions 

With 
Donor 

Restrictions Total 

   

Government grants 

 

$ 682,583 $ 682,583 
Donations 164,542 

 

164,542 
Other reimbursetnents 29.455 

 

1 9.455 
Transfers in satisfaction of restrictions 728.171 (728.171) 

 

Total support and revenue 922,168 (45,588) 876,580 

EXPENSES 

   

Program expenses 884,421 

 

884,421 
Management and general expenses 80.782 

 

80.782 
Fundraising 36.300 

 

36.300 
Total expenses 1.001.503 

 

1,001.503 

Change in net assets (79.335) (45.588) (124.923) 

Net assets - beginning of year 493.860 1.335.104 1.828.964 

Net assets - end of year $ 414.525 1.289.516 ti 1,704.041 

See accompanying notes to financial statements. 
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THREE O'CLOCK PROJECT 
STATEMENT OF CASH FLOWS 

For the Year Ended December 31, 2022 

CASH FLOWS FROM OPERATING ACTIVITIES 

Change in net assets $ (124.923) 
Adjustments to reconcile change in net assets to net 

cash used in operating activities: 

Decrease in receivables 118.623 
Decrease in security deposits 950 
Increase in accounts payable 12,112 

Net cash provided by operating activities 6.762 

CASH FLOWS FROM INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 

NET INCREASE IN CASH 6.76/ 

Cash - heginning of year 1,720.447 

Cash - end of year $ 1.727.21)9 

See accompanymg notes to financial statements. 
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THREE O'CLOCK PROJECT 
STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended December 31, 2022 

 

Program 
Services 

Management 
and General Fundraising Total 

Salaries and wages $ 168,281 $ 46.563 $ 25,781 $ 240.625 
Payroll taxes and benefits 26.534 7,269 4.062 37.865 
Legal and accounting fees 2.985 15,826 457 19,268 
Contract food services 669,783 

  

669.783 
Travel and conferences 7,199 

  

7.199 
Bank and administrative fees 

 

312 

 

312 
Supplies 1,586 

  

1,586 
Rent 

 

8.720 

 

8.720 
Marketing expenses 6.613 - 6.000 12.613 
Office expenses - 2,062 - 2,082 
Other expenses 1.440 10 - 1.450 

Total expenses $ 884,421 60.782 36.300 1.001.503 

See aecompanpng notes to financial statemenn. 

7 



THREE O'CLOCK PROJECT 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2022 

A: SUMIARY OF SIGNIFI(:ANT AC:COUNTING POLI(:IES 

Nature of activities 
Three O'Clock Project (the "Organization") is a non-profit corporation headquartered in Baton 
Rouge, Louisiana that is exempt from income taxes under Section .501(cH 3) of the Internal 
Revenue Code. The Organization was incorporated in 2017 to partner with schools. after school 
organizations, food vendors, and local communities to provide healthy meals and education at 
little to no cost. The Organization's mission is to provide healthy meals and nutrition education 
for at-risk students after school. 

Busts qt. accounting 

The Organization prepares it financial statements on the accrual basis of accounting. Under this 
method of accounting, revenue is recognized when earned or billed, and expenses are recopized 
when goods or services are received and the obligation ftlr payment is incurred. 

Busts of presentation 
Financial statement presentation tbllows the recommendations of the Financial Accounting 
Standards Board Accounting Standards Codification (FASB ASC). The Organization reports 
intbrmation regarding its financial position and activities according to the two classes of net assets 
as tbllows • 

Net assets without donor restrictions - Resources available to support operations and not 
subject to donor restrictions. The only limits on the use of net assets without donor 
restrictions are the broad limits resulting from the nature of the Organization. the 
environment in which it operates, the purposes specified in its corporate documents and 
its application for tax-exempt status, and any limits resulting from contractual 
agreeinents with creditors and others that are entered into in the course of its operations. 

Net a.sset.s with donor restrictions - Resources that are subject to donor-imposed 
restrictions. Some restrictions are temporary in nature. such as those that are restricted 
by a donor for use for a particular purpose or in a particular future period. ()ther 
restrictions may be perpetual in nature, such as those that are restricted by a donor that 
the resources be maintained in perpetuity. 

When a donor's restriction is satisfied, either by using the resources in the manner 
specified by the donor or by the passage of time. the expiration of the restriction is 
reported in the financial statements by reclassifying the net assets with donor restrictions 
to net assets without donor restrictions. 
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A: SI IMNIARY OF SIGNIFICANT A(:COUNTING POLICIES (Continued) 

Reveinie recognition 
Prograrn service fees are recognized as revenue when perthrmance obligations under the terms 
of the contracts with customers are satisfied. To accomplish this, the Organization applies the 
following five-step process to achieve this core principle: 

• Identitication of the contract with the member; 
• Identification of the performance obligations under the contract, 
• Determination of the transaction price; 
• Allocation of the transaction price to the identitied perthrmance ohligations; and 
• Recognition of revenue when (or as) an entity satisfies the identified perfbrmance 

obligations. 

Contributions are recopized when cash. or other assets, an unconditional promise to give. or 
notification of a beneficial interest is received. Conditional promises to give are not recognized 
until the conditions on which they depend have been substantially met or the donor has explicitly 
released the restriction. Contributions received with donor-imposed restrictions that are met in 
the same year in which the contributions are received are classified as net assets without donor 
restrictions. 

Use qf estunutes 
The preparation of tinancial statements in conftmnity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenue 
and expenses during the reporting period. Actual results could differ from those estimates. 

Cush 

For the purposes of the statement of ca.sh flows, the Organization considers all unrestricted highly 
liquid investments with a maturity of three months or less when acquired to be cash. 

Allowancefor uncollecuble uccounts 
An allowance for uncollectible accounts is established based on prior experience and 
management's assessment of collectability. Management believes all accounts receivahle are 
collectible at December 31, 2022, and accordingly, no allowance has been established. 

Advertising 

The Organization uses advertising to promote its programs atnong the audiences it serves. 
Advertising costs are expensed when incurred. 

Income kiX 

The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code. Accordingly, no provision for income taxes has been included in the financial 
statements. 
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A: SITNIMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

The Organization accounts for income taxes in accordance with the income tax accounting 
guidance included in the FASB ASC. Under this guidance. the Organization may recognize the 
tax effects from an uncertain tax position only if it is more likely than not that the tax position 
will be sustained upon examination by tax authorities. The Organization has evaluated its 
position regarding the accounting for uncertain tax positions and does not believe that it has any 
material uncertain tax positions. 

Functional allocation of evpenses 
The costs of providing the various proerains and activities have been summarized on a functional 
basis in the statement of fiinctional expenses. Accordingly. certain cosi% are charged specitically 
to a program or fiinction and the remaining costs are allocated among programs, management, 
and fundraising. Salaries and wages. related payroll taxes. and benefit allocations are 
determined by management on an equitable basis based on time and efibrt. 

Adoption of new accounting standards 
The Organization adopted Accounting Standards Update (ASU) 2016-02. Leases (Topic S42). 
Under this ASU, a lessee should recognize in the statement of financial position a lease liability 
and a lease asset representing its right to use the underlying asset for the term of the lease for both 
tinance and operating leases. The ASU also requires expanded disclosures related to the amount, 
timing and uncertainty of cash flows arising from leases. The Organization adopted the new 
standard effective January 1, 2022 using the modified retrospective method. Adoption of this 
ASU had no impact on total beginning net assets at January 1, 2022. 

The Organization also adopted the amendments of ASU 2020-07, Presentation and Disclosures 
by Not-Pr-Profit Entities for Contributed Nonfinancial Assets. The amendments have been 
applied on a retrospective basis to the tinancial statements for the year ended December 31. 2022. 
Adoption of this ASU did not have an impact on net assets. 

B: CONCENTRATION OF REVENUE 

The Organization receives a significant portion of its funds provided through government grants 
and contracts. Thus, its ftinding is vulnerable to changes in the legislative priorities of federal, 
state, and local eovernments. Significant among those are the followine, reflecting their percent 
of total revenues provided during the year ended December 31, 2022: 

Louisiana Department of Education 78% 

Grants receivable totaling $2,464 or 100% of gant receivables. is due from the Louisiana 
Department of Education as of December 31. 2022. 
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C: CONC:ENTRATION OF CREDIT RISK 

The Organization maintains deposits in a local financial institution with balances at times that 
may exceed the $250,000 federal insurance provided by the Federal Deposit Insurance 
Corporation. At December 31. 2022. the Organization's cash exceeded federally insured liniits 
by $1,238,518. Manageinent believes the credit risk associated with these deposits is minimal. 

D: LEASE OBLIGATION 

The Organization leases office space under an agreement classified as an operating lease. The 
lease includes monthly rent of $988 and expired on Mav 31. 2022. The lease expense under 
these ageements was $8,720 for the year ended December 31, 2022. 

E: NON-CASH INVESTLNG AND FLNANCING ACTIVITIES 

There were no non-cash investing and financing activities in 2022. 

F: LIQUIDITY 

The ibllowing represents the Orgallization's financial assets as of December 31, 2022: 

Financial assets at year-end: 

 

Cash $ 1,727,2(19 
Receivables 14,825 

 

1.742.034 
Less amounts unavailahle to be used for general 

expenditures within one year. due to donor restrictions 1.357.016 

Total financial assets available to management for general 
Expenditures within one year $ 385.018 

The Organization maintains a practice of stmcturing its financial assts to be available as its 
general expenditures, liahilities. and other obligations come due. 

G: NET ASSETS 

As of December 31, 2022, the Organization had $1,289,516 of net assets with donor restnctions 
subject to expenditures for the child nutrition program. Net assets were released from donor 
restrictions by incurring expenses satistying the restricted purpose specitied hy the donors. 
During the year ended December 31. 2022, $728,171 of net assets were released for the child 
nutrition prograin. 



H: SUBSEQUENT EVENTS 

Subsequent events were evaluated through June 30, 2023, which s the date the financial 
staternents were available to be issued. 



SUPPLEMENTARY INFORMATION 



THREE O'CLOCK PROJECT 
SCHEDULE OF COMPENSATION, BENEFITS, AND 

OTHER PAYMENTS TO AGENCY HEAD 
For rhe Year Ended December 31. 2022 

Agency Head Narne Enuly Chatelain, Executive Di ecwr 

Purpose: 
Salary 

Amount 
85,625 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Directors 
Three O'Clock Project 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government. Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of Three 
O'Clock Project (a nonprofit organization), which comprise the statement of financial position as 
of December 31, 2022, and the related statements of activities, functional expenses, and cash flows 
for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated June 30, 2023. 

Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Three O'Clock 
Project's internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
Three O'Clock Project's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent or detect and correct misstatements on a timely basis. A material weakness is a deficiency, 
or combination of deficiencies in internal control such that there is a reasonable possibility that a 
material misstatement of the Organization's financial statements will not be prevented or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters  
As part of obtaining reasonable assurance about whether Three O'Clock Project's financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government. Auditing Standards. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Three 
O'Clock Project's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government. Auditing Standards in considering Three O'Clock Project's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. Under Louisiana R.S. 24:513, this report is distributed by the Legislative Auditor as a public 
document. 

CA4-1•••7-- 42A L.-PCP 

Baton Rouge, Louisiana 
June 30, 2023 
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THREE O'C'LOCK. PROJEC'T 
SUMMARY OF AUDIT RESULTS AND 

SCHEDULE OF FLNDINGS AND QUESTIONED COSTS 

Year Ended December 31. 2022 

A: SUMMARY OF AUDIT RESULTS 

1. The auditor's report expresses an unmodified opinion on the tinancial statements of Three 
O'Clock Project. 

2. No significant deficiencies in internal controls relating to the audit of the financial 
statements are reported in the "Report on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements Performed 
in Accordance with Governmental Auditing Standards." 

3. No instance of noncompliance material to the financial statements of Three O'Clock 
Project was disclosed during the audit. 

4. A management letter was not issued. 

B: FINDINGS - FINANCI.4L STATEMENTS AUDIT 

There are no findines that are required to be reported in this section of the report. 
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THREE O'C'LOC'K PROJEC'T 
SCHEDULE OF CORRECTIVE ACTION TAKEN 

ON PRIOR YEAR FINDINGS 
Year Ended December 31. 2022 

There were no findings in the previous year. 
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INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of Three O'Clock Project and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January 1, 2022 through December 31, 2022. Three O'Clock 
Project's management is responsible for those C/C areas identified in the SAUPs. 

Three O'Clock Project has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose of the engagement, which is to perform specified 
procedures on the C/C areas identified in LLA's SAUPs for the fiscal period January 1, 2022 
through December 31, 2022. Additionally, LLA has agreed to and acknowledged that the 
procedures performed are appropriate for its purposes. This report may not be suitable for any 
other purpose. The procedures performed may not address all the items of interest to a user of this 
report and may not meet the needs of all users of this report and, as such, users are responsible for 
determining whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the following categories and subcategories if applicable to public funds 
and the entity's operations: 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

Results: No exceptions were found as a result of this procedure. 

ii. Purchasing, including (1) how purchases are initiated, (2) how vendors are added 
to the vendor list, (3) the preparation and approval process of purchase requisitions 
and purchase orders, (4) controls to ensure compliance with the Public Bid Law, 
and (5) documentation required to be maintained for all bids and price quotes. 

Results: No exceptions were found as a result of this procedure. 

iii. Disbursements, including processing, reviewing, and approving. 

Results: No exceptions were found as a result of this procedure. 
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iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions 
(e.g.. periodic confirmation with outside parties. reconciliation to utility hilling 
after cutoff procedures, reconciliation of traffic ticket number sequences, agency 
fund forfeiture monies confirmation). 

Results: No exceptions werefound as u result of this procedure. 

. Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving 
time and attendance records, including leave and overtime worked. and (3) approval 
process for employee rates of pay or approval and maintenance of pay rate 
schedules. 

Resulis• No exceptions were Pund as a result of this procedure. 

vi. Contracting. including (1) tvpes of services requiring written contracts, (2) 
standard tertns and conditions, (3) legal review, (4) approval process, and (5) 
monitoring process. 

Results • No exceptions were found as a result of this procedure. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements. and (4) 
required approvers. 

Results: No exceptions were found as a result of this procedure. 

viii. Credit Cards (and debit cardsjasel cards, purchase cards, if applicable), including 
(1) how cards are to be controlled, (2) allowable husiness uses, (3) documentation 
requirements, (4) required approvers of statements, and (5) monitoring card usage 
(e.g.. determinine the reasonableness of fuel card purchases). 

Results • No exceptions were finind as a result of this procedure. 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121. (2) actions to be taken if an ethics violation takes place. (3) system 
to monitor possible ethics violations, and (4) a requirement that documentation is 
maintained to demonstrate that all employees and officials were notified of any 
changes to the entity's ethics policy. 

Results: Not applicable as Three O'Clock Prgject is a nonprofit organization. 

x. Debt Service, including (1) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements. (3) debt reserve requirements. and (4) 
debt service requirements. 

Results• Not applicable as Three O 'Clock Project is a nonprofit organization. 



xi. Information Technology Disaster Recovery/Business Continuity. including ( ) 
identification of critical data and frequency of data backups. (2) storage of backups 
in a separate physical location isolated from the network, (3) periodic 
testing/verification that backups can be restored, (4) use of antivirus software on all 
systems, (5) timely application of all available system and software 
patchesiupdates. and (() identitication of personnel, processes, and tools needed to 
recover operations after a critical event. 

Results: No exception.s were jbund as a result of this procedure. 

xii. Prevention ofSexual Harassment, including R.S. 42.342-344 requirements for ( ) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) 
annual reporting. 

Resulis• Not applicable as Three O'Clock Project is a nonprofit oTanization. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as 
the board's enabling legislation, charter, bylaws, or equivalent document in effect during 
the fiscal period. and 

i. Observe that the boardifinance committee met with a quorum at least monthly, or 
on a frequency in accordance with the board's enabling legislation. charter. bylaws, 
or other equivalent document. 

Results: No exceptions ivere found as u result o f this procedure. 

ii. For those entities reporting on the governmental accounting model, observe 
whether the minutes referenced or included monthly hudget-to-actual comparisons 
on the general fund, quarterly budget-to-actual, at a minimum, on proprietary funds. 
and semi-annual budget- to-actual, at a minimum, on all special revenue funds. 
Alternatively. .fin.  those entities reporting on the notOr-profit accounting model. 
observe that the minutes referenced or included financial activity relating to public 
funds if those public Jimds comprised more than l090 of the entity's collections 
during the fiscal period. 

Results. No exceptions Imre found as a result ofthis procedure. 

iii. For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the 
minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative unassigned fund balance in the general fund. 

Results• Not applicable us Three O 'Clock Project is a nonprofit organization. 



iv. Observe whether the boardlfinance committee received written updates of the 
progress of resolving audit finding(s), according to management's corrective action 
plan at each meeting until the findings are considered fully resolved. 

Results: No ex(•eptions werefound us u result of this procedure. 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from manarzement and 
management's representation that the listing is complete. Ask tnanagetnent to identify the 
entity's main operating account. Select the entity's rnain operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month 
from the fiscal period, obtain and inspect the corresponding bank statement and 
reconciliation for each selected account. and observe that: 

i. Bank reconciliations include evidence that they were prepared within 2 months of 
the related statement closing date (es!... initialed and dated or electronically logged); 

Results• The hunk reconciliations selected for te.sting were not prcpared within 2 
months of the related statement closing date. 

ii. Bank reconciliations include written evidence that a member of management or a 
board member who does not handle cash, post ledgers, or issue checks has reviewed 
each bank reconciliation (e.g., initialed and dated, electronically logged); and 

Results: No exceptions werefound us u result of this procedure. 

iit. Management has documentation reflecting it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Results• There are sereial reconciling items outstanding for more thun 12 months 
with no documentation indicating that the items hare been researched. 

4) Collection.s (excluding electronic funds transfers) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cashichecks!money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

Results• No exceptions were found as cT result of this procedure. 

B. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for 
each deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written 
policies and procedures relating to employee job duties (if there are no written policies or 
procedures, then inquire of employees about their job duties) at each collection location, 
and observe that job duties are properly segregated at each collection location such that 



i. Employees responsible for cash collections do not share cash drawers!registers. 

Results: No exceptions were found us u result of this procedure. 

Each employee responsible for collecting cash is not also responsihle for 
preparing/making bank deposits, unless another employee/official is responsible 
for reconciling collection documentation (e.g.. pre-numbered receipts) to the 
deposit: 

Results• No exceptions were found as a result of this procedure. 

iii. Each employee responsible for collecting cash is not also responsible for posting 
collection entries to the general ledger or subsidiary ledgers. unless another 
employee/official is responsible for reconciling ledger postings to each other and 
to the deposit; and 

Results: No exceptions wereibund cis u result of this procedure. 

iv. The employee(s) responsible for reconciling cash collections to the general ledger 
andior subsidiary ledgers, by revenue source andlor agency fund additions, is (are) 
not also responsible for collecting cash. unless another employee/official verifies 
the reconciliation. 

Results: No exception.s were fOund us u result of this procedure. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for then 
was in force during the fiscal period. 

Results• No exceptions were pund as a result of this procedure. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple 
deposits are made on the same day). Alternatively. the practitioner may use a souire 
document other than hank statements when selecting rhe deposit dates for testing, such as 
a cash collection log. daily revenue report. receipt hook. etc. Obtain supporting 
documentation for each of the 10 deposits and: 

i. Observe that receipts are sequentially pre-numbered. 

Results: Vo exceptions wereftmnd us u result of this procedure. 

Trace sequentially pre-numbered receipts, system reports, and other related 
collection documentation to the deposit slip. 

Results: No exceptions were ftmnd us u result of this procedure. 

iit. Trace the deposit slip total to the actual deposit per the bank statement. 

Results: No exception.s were fOund us u result of this procedure. 



iv. Observe that the deposit was made within one business day of receipt at the 
collection location (within one week if the depository is more than 10 miles from 
the collection location or the deposit is less than $100 and the cash is stored securely 
in a locked safe or drawer). 

Results• No exceptions were found as a result of this procedure. 

v. Trace the actual deposit per the bank statement to the general ledger. 

Results• No exceptions were found as a result of this procedure. 

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty 
cash purchases) 

A. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if 
less than 5). 

Results. No exceptions were fOund as a result of this procedure. 

B. For each location selected under procedure ti5A above. obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties 
are properly segregated such that 

i. At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase; 

Results: No exceptions were found us a result of this procedure. 

ii. At least two employees are involved in processing and approving payments to 
vendors; 

Results: No exceptions were,Thund crs u result of this procedure. 

iii. The employee responsible fbr processing payments is prohibited from 
adding!modifying vendor files. unless another employee is responsible for 
periodically reviewing changes to vendor files; 

Results • No exceptions were found as a result of this procedure. 

iv. Either the employee/official responsihle for signing checks mails the payment or 
gives the signed checks to an employee to tnail who is not responsible for 
processing payments; and 

Results • No exceptions were found as a result of this piocedure. 

v. Only employees/officials authorized to sign checks approve the electronic 
disbursement (relea.se) of funds, whether through automated clearinghouse (ACH ), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

Results: No exc•eptions were found us u result of this procedure. 



C. For each location selected under procedure #5A above. obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the population is cotnplete. Randomly select 5 
disbursements for each location, obtain supportine documentation fbr each transaction. and 

i. Observe whether the disbursement, whether by paper or electronic means, matched 
the related original itemized invoice and supporting documentation indicates that 
deliverables included on the invoice were received by the entity. and 

Results• No exceptions were found as a result of this procechire. 

Observe whether the disbursement documentation included evidence (e.g., 
initialidate. electronic logging) of segregation of duties tested under procedure #5B 
above, as applicahle. 

Results• No exceptions were pund as a result of this procedure. 

D. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved hy only those persons authorized to dishurse funds (e.g., sign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the 
entity's policy. Note: If no electronic payments were made from the main operatine 
account during the month selected the practitioner should select an alternative tnonth 
and/or account for testing that does include electronic disbursements. 

Results: No exceptions were found us a result qf this procedure. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, 
and purchase cards (cards) for the fiscal period. includine the card numbers and the names 
of the persons who maintained possession of the cards. Obtain management's 
representation that the listing is complete. 

Results: No exceptions were found us a result qf this procedure. 

B. Using the listing prepared hy management, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select One monthly hank 
statement). Obtain supporting documentation, and 

i. Observe whether there is evidence that the monthly statement or combined 
statement and supporting documentation (e.g., original receipts for creditidebit card 
purchases. exception reports for excessive fuel card usage) were reviewed and 
approved, in writing (or electronically approved) by someone other than the 
authorized card holder (those instances requiring such approval that may constrain 
the legal authority of certain public officials, such as the mayor of a Lawrason Act 
municipality, should not he reported), and 

Results: No exceptions were found as u result of this procedure. 



ii. Observe that finance charges and late fees were not assessed on the selected 
statements. 

Results: No exceptions were found as a result of this procedure. 

C. Using the monthly statements or combined statements selected under procedure #6B 
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less 
than 10) from each statement, and obtain supporting documentation for the transactions 
(e.g., each card should have 10 transactions subject to inspection). For each transaction, 
observe that it is supported by (1) an original itemized receipt that identifies precisely 
what was purchased, (2) written documentation of the business/public purpose, and (3) 
documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and observe 
whether management had a compensating control to address missing receipts, such as a 
"missing receipt statement" that is subject to increased scrutiny. 

Results: No exceptions were found as a result of this procedure. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

A. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger 
is complete. Randomly select 5 reimbursements and obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursement, as 
well as the supporting documentation. For each of the 5 reimbursements selected 

i. If reimbursed using a per diem, observe that the approved reimbursement rate is no 
more than those rates established either by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov); 

Results: No exceptions were found as a result of this procedure. 

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased; 

Results: No exceptions were found as a result of this procedure. 

iii. Observe that each reimbursement is supported by documentation of the 
business/public purpose (for meal charges, observe that the documentation includes 
the names of those individuals participating) and other documentation required by 
Written Policies and Procedures procedure #1A(vii); and 

Results: No exceptions were found as a result of this procedure. 

iv. Observe that each reimbursement was reviewed and approved, in writing, by 
someone other than the person receiving reimbursement. 

Results: No exceptions were found as a result of this procedure. 



8) Contracts 

A. Obtain from management a listing of all ageements/contracts for professional services, 
materials and supplies. leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternatively. the practitioner may use un equivalent selection 
source. such as an active vendor hst. Obtain management's representation that the listing 
is complete. Randomly select 5 contracts (or all contracts if less than 5) frorn the listing, 
excluding the practitioner's contract, and 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Law (e.g., solicited quotes or bids, advertised). if required by law. 

Results: No exception.s were finind as a result of this procedure. 

ii. Observe whether the contract was approved by the governing body/board, if 
required by policy or law (e.g., Lawrason Act, Home Rule Charter); 

Results: No exceptions werefaund as a result of this procedure. 

iii. If the contract was amended (e.g.. change order), observe that the original contract 
tertns provided for such an amendment and that amendments were made in 
compliance with the contract terms (e.g., if approval is required for any amendment, 
the documented approval): and 

Results• No exceptions were found as n result of this procedure. 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, 
obtain the supporting invoice, agree the invoice to the contract terms, and observe 
that the invoice and related payment agreed to the terms and conditions of the 
contract. 

Results: No exceptions wereibund as a result ol this procedure. 

9) Payroll and Personnel 

A. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 ernployees or 
officials. ohtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel tiles. 

Results: No exceptions wereibund us a result qf this procedure. 

B. Randornly select one pay period during the fiscal period. For the 5 employees or officials 
selected under procedure tNA above, obtain attendance records and leave documentation 
for the pay period, and 

i. Observe that all selected employees or officials documented their daily attendance 
and leave (e.g., vacation, sick. c(►mpensatory). 

Results: No exceptions were jaund us a result qf this procedure. 



ii. Observe whether supervisors approved the attendance and leave of the selected 
employees or officials; 

Results: No exceptions were j0und us a result of this procedure. 

iii. Observe that any leave accrued or taken during the pay period is reflected in the 
entity's cumulative leave records: and 

Results• No exceptions were found as n result of this procedure. 

iv. Observe the rate paid to the employees or officials agrees to the authorized 
salary/pay rate found within the personnel tile. 

Results• No exceptions were found C75 cT result of this procedure. 

C. Obtain a listing of those employees or officials that received termination payments during 
the tiscal period and management's representation that the list is complete. Randomly 
select two employees or officials and obtain related documentation of the hours and pay 
rates used in management's termination payment calculations and the entity's policy on 
termination payments. Agree the hours to the employees or official's cumulative leave 
records, agree the pay rates to the employee's or official's authorized pay rates in the 
employee's or official's personnel tiles. and agree the termination payrnent to entity policy. 

Results• No exceptions were found as n result of this procedure. 

D. Obtain management's representation that employer and employee portions of third-party 
payroll related amounts (e.e., payroll taxes, retirement contributions. health insurance 
premiums. garnishments. workers' compensation premiums. etc.) have been paid, and any 
associated forms have been tiled, by required deadlines. 

Results: No exceptions were found us a result of this procedure. 

10) Erhics 

A. Using the 5 randomly selected employeesiofficials from Payroll and Personnel procedure 
#9A obtain ethics documentation from management, and 

a. Observe whether the documentation demonstrates that each employee!official 
completed one hour of ethics trainine durine the calendar year as required by R.S. 
42:1170; and 

Results• Not applicable us Three O'Clock Project is n nonprofit oiganization. 

b. Observe whether the entity maintains documentation which demonstrates that each 
employee and otlicial were notified of any changes to the entity's ethics policy 
during the fiscal period, as applicahle. 

Results: Not applicable as Three 'Clock Project is a nonprofit organization. 

B. Inquire andlor observe whether the agency has appointed an ethics designee as required by 
R. S. 42 .1170. 

Results: Not applicable as Three O'Clock Project is u nonprofit organization. 



I I) Debt Service 

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period 
and management's representation that the listing is complete. Select all debt instruments 
on the listing, obtain supponmg documentation, and observe that State Bond Commission 
approval was obtained for each debt instrurnent issued as required by Article VII, Section 
8 of the Louisiana Constitution. 

Resuhs: Not applicable as Three O 'Clock Project is u nonprofit organization. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is complete. Randotnly select one bondinote. 
inspect debt covenants. obtain supporting docutnentation for the reserve halance and 
payments, and agree actual reserve balances and payments to those required by debt 
covenants (including contingency funds, short-lived asset funds, or other funds required by 
the debt covenants). 

Results: Not applicable as Three O 'Clock Project is unonp•o/it organization. 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on 
the listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled as required by R.S. 24:523. 

Resuhs: No exceptions werej0und us a result of this procedure. 

B. Observe that the entity has posted, on its premises and website. the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation. fraud, waste, or abuse of public 
funds. 

Results• No exceptions were Plaid as a result of this procedure. 

13) Infornration Teehnologr Disaster Recovery/Business Continuity 

A. Perform the followine procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

a) Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if there is no written doctnnentation, then inquire of personnel 
responsible for backing up critical data ) and observe evidence that such backup (a) 
occurred within the past week. (h) was not stored on the eovermnent's local server 
or network. and ( c) was encrypted. 

We performed the procedure and discussed the resuhs with management 



b) Obtain and inspect the entity's most recent documentation that it has testediverified 
that its backups can he restored (if there is no written documentation, then inquire 
of personnel responsible for testing!verifying backup restoration) and observe 
evidence that the test/verification was successfully performed within the past 3 
months. 

We peiprmed the procedure and discussed the results with management. 

Obtain a listing of the entity's computers currently in use and their related locations. 
and management's representation that the listing is complete. Randomly select 5 
cornputers and ohserve while management demonstrates that the selected 
computers have current and active antivirus software and that the operating system 
and accountine system software in use are currently supported by the vendor. 

We ped0rmed the procedure und discussed the results with management. 

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using 
the list of terminated employees obtained in procedure #9C. Observe evidence that the 
selected terminated employees have been removed or disabled from the network. 

Results• No exceptions were found as a result of this procedure. 

14) Prevention of Sexual Harassment 

A. Using the 5 randmnly selected employees/officials from Payroll and Personnel procedure 
#9A. obtain sexual harassment training docuinentation from rnanagernent. and observe that 
the documentation demonstrates each employee/official completed at least one hour of 
sexual harassment training during the calendar year as required by R.S. 42:343. 

Results: Not crP1►licuhle as Three O'Clock Prqject is a nonprofit oiganization. 

B. Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous location on the entity's premises if the entity does not 
have a website ). 

Results: Not applicable as Three O'Clock Prgiect is u nonprglit organization. 

C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe 
that the report was dated on or before February I. and ohserve that the report includes the 
applicable requirements of R.S. 42:344: 

i. Number and percentage of public servants in the aeency who have completed the 
training requirements: 

Results: Not applicable as Three O'Clock Prgiect is u nonprglit organization. 

ii. Number of sexual harassment complaints received by the agency: 

Results: Not applicable as Three O'Clock Prqject is a nonprofit organization. 



iii. Number of complaints which resulted in a finding that sexual harassment occurred; 

Results: Not applicable as Three 0 'Clock Project is a nonprofit organization. 

iv. Number of complaints in which the finding of sexual harassment resulted in 
discipline or corrective action; and 

Results: Not applicable as Three 0 'Clock Project is a nonprofit organization. 

v. Amount of time it took to resolve each complaint. 

Results: Not applicable as Three 0 'Clock Project is a nonprofit organization. 

We were engaged by Three O'Clock Project to perform this agreed-upon procedures engagement 
and conducted our engagement in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and applicable standards of Government 
Auditing Standards. We were not engaged to and did not conduct an examination or review 
engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an 
opinion or conclusion. Had we performed additional procedures, other matters might have come 
to our attention that would have been reported to you. 

We are required to be independent of Three O'Clock Project and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

 
94 44, c. t-to 

Baton Rouge, Louisiana 
June 30, 2023 
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Baton Rouge, Louisiana 

Management's Response to Statewide .4greed-f_pon Procedures 
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361)(0 
Procedures and protocols will be developed to ensure bank reconciliations are peiformed 

Pivcedures and protocols will be developed for documenting all research and steps taken 
regarding checks that are outstanding for more than 12 months. 
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