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GEN ERA L PU RPO SE FINAN C IA L STATEM ENT S 



June 9 . 2000 

JO HN D. BUTLER & CO M PANY 
A PRO FESSIO NAl ACCO UNTING CO RPO RATIO N 

O. BOX 30 
BAKER. [f)UISIANA 70704-0030 

504) 275-4982 

IND EPEND ENT AUD ITOR 'S REPORT 

TO The Board Members 
Louisiana Naval War Memorial Commission 
Department of Culture , Recreation and Tourism 
State of l,ouisiana 
305 South River Road 
Baton Roucle , Louisiana 70802 

We have audJ ted the accompanying general purpose financial statements of 
the ]Louisiana Naval War Memorial Commission , a component unit of the 
State of Louisiana , as of and for the years ended Decen% er 31, ]999 and 
1998 . These general purpose financial statements are the responsibility 
of management of the Louisiana Naval War Memorial Commission . Our 
responsibl ] 5 ty is to express an opJ nion on these general purpose 
financial statements based on our audit . 

We conducted our audit in accordance with generally accepted auditing 
standards and Government Auditing Standards issued by the Comptroller 
General of the United States . Those standards requile that we plan and 
perform the audit to obtaSn reasonable assurance about whether the 
general purpose financial statements are free of material misstatement . 
An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the genera] purpose financial statements . An 
audit also includes assessing the accounting princip] es used and 
significant estimates made by management, as well as evaluating the 
overall general purpose financial statement presentation . We believe 
that our audit provides a reasonable basis for our opinion . 

The genera] purpose financial statements referred to above contain the 
financJa] data of the Commission 's component unit, The Louisiana Naval 
War MemorJ al Foundation . 

The physical inventory of the gift shop items was not: taken properly at 
year end . We were not able to ascertain if the ending inventories were 
stated at the lower of cost or market . In addition , the entity does not 
use a co~t method allowab]e under generally accepted accounting 
princip] es, for example, first- in/f5 rst-out, average cost, etc. The 
effect on the accompanying financial statements has not been determined . 
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In our opinion , except for the effects on the financial statements of the 
item deserJbed J n the preceding paragraph , the general purpose financial 
statements referred to above present fairly , in all material respects, 
the financial position of Louisiana Naval War Memorial Commission , as 
of December 31, 1999 and 1998, and the results of its operations and cash 
flows of J t s proprietary fund types for the years then ended in 
conformJ t y with generally accepted accounting pYincip]es . 

In accordance with Governmen t Auditing Standards, we have also issued a 
report dated June 9, 2000, on our consideration of Louisiana Naval War 
Memorial CommJssion ts internal control structure and a report dated June 
9, 2000, on its compliance with laws and regulations . 

John D . Butler & Company 
A Professional Accounting 
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COMBINED BALAN CE SHEET - ALL FUND TYPES 
DECEMBER 31 , ].999 

C~sh k cash 
equ~ va] ents 

] l~v(n]t ory 
Prepaid expel]sen 
Accounts receiv6~b] e 
] l]vestnlents 
Restricted asse[ s : 

Cash & cash 
equJ valent s 

Pzoper ty and 
equipment, net 

'I?OTAI~ ASSETS AND 
OTHER DEB] TS 

Special 
ReVenue Ent erprl se 

];'und 

$ ,58, 053 
28 ,063 

67 $ 9],319.90 
27 28 , 063 .27 
O0 3 , 000 .00 
00 5 , 437 .00 
00 ]57 ,100 . 73 

52 ,854 .45 i0
,223 .17 63

, 077 .62 

9_~___5~j_fkk 6~ 2E!2:~ s~  3,474 

$ 274,34] 
27 .]]G 

4, 
59 . 

99b 
820 

38 
77 

00 
50 
00 

~623 .83 _ ~ 74~243 .35 

2.46~2221 . 41 3 576 400 . 94 3 822 6~ 22 35 3, 888,383 

I,IAB]I,ITIE~ E~ ITY AND OTHER CREDITS 

]~iab~]itie~  
Accounts payable 300

. 00 6 , 945 .86 7
, 245 .86 Lease payable 

, 00 2 , 795 .05 2
, 795 .05 Accrued payroll taxes 

payable 
Compensated absences 

payable 
l]11earlaed reve~][lem 

]32 .62 

859 .07 
323 .80 

5,307 
3 .6 54 

16,526 49 
00 

Total Liabilities 300
, 00 2 7

, 856.40 28
, 156 .40 26

, 657 ,32 
j<qld ty and Othe

_ r Credits 
ContrJ bute(~ capi tar 
Ret:ained earnincjs 
Fund Balances : 

Reserved for 
Endow~nc n t 

Special Projects 
Unreserved - 

undesi gna t ed 

00 3 ,442 ,402.~0 3,442, 402 .20 3 , 546 ,836 . 82 00 306
, ]42 .44 ]06 , 142 .44 97

, 810 .30 

52 ,354 .25 
500 .20 

193 066 ,96 

00 
00 

52 ,354 .25 
500 .20 

00 193 066 . 96 

43 ,127 ,95 
750 ,20 

Tota] EquJt:y and 
Other C]TedJtF~ 245

~ 92] .41 3 548 544
. 54 3 794 465 . 95 3 ,86] 

I'OTA L ],]A]921 ITIb.'$;, EQUITY 
ANI) OTHER CRED3 TS 246

, 221 . 4 ff 400
. 94 3 822 622 35 

~'}](? [ICCO[I}P~[]]~Jl]g IIO[CS 6
1re arl ]yltcg~a] part of thJ[; stateh~ont 

4 - 

7~4 ,~ % 

3,881 381.67 



 

LOUISIANA NAVAL WAR MEMORIAL COMM ISSION 

DEPARTMENT OF CULTURE , RECREAT ION AND TOURISM 

STATE OF LOU ISIANA 

STATEMENTS OF REVEN UES , EXPEND ITURES AND CHAN GES 
IN FUND BALANCE - GOV ERNM ENTAL FUN]3 TYPES 

YEARS ENDED DECEMBER 31, 1999 and 1998 

R~VEN IJES 

Memberships 
Interest earned 
Endowment r evenu('. 
Program contributions 
Fund raisinc3 revenues 

Total Revenues 

EX PEND ] TURES 
ProfessJona] services 
Printing anti postage 
Office and supplies 
Bank charges 
Fund raJsJnc~ expenses 
Prog ram expenses 

Total Expenditures 

Nxcess of Revenues Over Expenditures 

OTHER F]NANC ING 
Transfers 

SOURCES (USES) 
ou t 

S~0eci a] Rcvenue Fund 

1999 

050.71 $ 
683 .46 
226 .30 
000 .00 

]998 

43 , 
7 , 

Ii 

844 
929 
00 ? 
75@ 

54 249 . i 

]]0 .207 .63 

1 ,80(I 
9 ,173 

239 
56 , 542 
4 . 607 

00 
92 
00 

83 
64 
06 

72 363 .45 

00 

76 
35 
00 
80 

3 ,425 
6 ,380 

239 
459 

57 .363 
4 .38 9 

00 
] 5 
98 

]0 
84 
66 

37 , 844 . ~8 4 7, 042 . ]8 

_ /9=9 09. oc! 

Excess Revenues and Other Financing Sources 
over Expenditures and Other Financing Uses 28 ,844 .18 2?,440 .]8 

FUND BALANCE , BEG ]NN fNG OF YEAR 

FUND BALANCE , END OF YE, AR 

23 

245 921 .4 ] 



 

LOUISIANA NAVAL WAR 
DEPARTMENT OF CULTURE , 

STATE OF 

MEMORIAL COMMISSION 
RECREATION AND TOURISM 
LOUISIANA 

STATEMENTS OF REVENU ES , EXPENSES AND CHANGES 

]N RETAINED EARNINGS - PROPRIETARY FUN[) TYPES 

YEARS ENDED DECEMBER 31, 1999 and 1998 

OPERATING REVENUES 
Admissions 
Sales 
Programs 
Special events 
Other operating expenses 

Total Operating Revenues 

OPERATING EXPENSES 
Salaries and related benefits 
Purchases 
Administratffve 
Maintenance & supplies 
Programs 
Special events 
Depreciation 

Tota] Operating Expenses 

OperatJ ng Loss 

NON-OPERATING }{EVENUES (EXPENSES 
JnL erest ineome 
Int crest expense 
Grant proceeds 
],eases and fees 

Total Ncn] Operating Revenues (Expenses 

I,oss Before Operating Transfers 

OPERA TING TRAN SFERS 
Transfers ] n 

Loss Before Amortization of 
Contr/but ed Capital 

Amort i zat J on of Cont ri buted Capi ta] 

NE'I'A ]N}<D EARNINGf~, BEG INNING OF YEAR 

]999 

$ 188,505.5C 
111 ,427 .58 
89,717 .50 
27 ,099 .66 

. 00 

]998 

$ ]90,610 
82 ,401 
81,30] 
33 ,300 

757 

40 
45 

90 
75 

34 

416, 750 . 24 388,37] . 84 

306,084 
59 ,44(] 
82 ,429 

125,2711 
11 ,890 
8 ,577 

]5 
41 
16 

14 
71 
71 
52 

278 ,705 
40 ,662 
78 ,527 

]56,02] 
]5 ,509 
3 .0]0 

24 
12 
07 
80 
14 
38 
20 06 829 

700 78(i.80 679 264 

284,036,56) (290,893.]1 

250 ,8] 
(326 ,88 

153 ,445 .95 
25 564 .10 

],]65 
(245 

197 ,259 
20 ,800 

6 

"l ) 
6 
0 

178 933 .98 218 . 679 .95 

305 ,]02 .58 

000 .00 

(96,]02.58 

]04 434 .72 

00 

82 ,611 .]6 

304 434 .72 

97~810~3Q_ 45~986 .74 

The accompanyinq notes are an /ntcqra] part of this statem ent 
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LOUISIANA NAVAL WAR 

DEPARTMENT OF CULTURE, 
STATE OF' 

MEMORIAL COMM ISSION 

RECREATION AND TOURISM 
LOUISIANA 

STATEMENTS OF CASH FLOWS - PROPRIETARY FUND TYPES 
YEARS ENDED DECEMBER 31, 1999 and 1998 

IS 
CASH FI,OWS RECEIVED FROM OPERATING ACTIVITIES 

Cash received from customers $ 417,888 
Cash paid to employees for services (306,78"/ 
Cash paid to suppliers for goods and services 128!a'18_] 

CAS}I FLOWS FROM NON -CA PIT~ L FINAN CING ACTIV ITIES 
Grants leceived 
Leases and docking fees received 
Transfers 

Net Cash Provided By Non-Capital 
Financing Activities 

CASH FLOWS FROM CA PITAL AND RELATED 
F] NAMC I NG A CT ] V IT ] ES 

CASH FLOWS FROM iNVESTiNG ACTIVITIES 
Purchase of equipment 

Net Cash Used For Investing Activities 

Net Increase in Cash 
and Cash Equivalents 

Cash and Cash Equivalents at Beginning 
of Year 

Cash and Cash EquJva]ents at: End of Year 

RECONCILIATION OE OPERA T ING LOSS TO NE~ 
CASH USED FOR OPERA TING ACTIVITIES : 

Operating loss 

Adjustments to reconcile operating loss 
to net cash used for operating activities 
Depreciation 
Decrease in accounts receivable 
(increase) in inventory 
increase (I]ecrease)Jn accounts payable 
(Decrease) Jn payro]] taxes payable 
(Decrease) increase in compensated 
absences 

(Decrease) in u~earned revenues 

Enterprise Fund 

34 

86 
38 

176,680.76) (181,181.90 

]53 ,445, 
25,]07 

9,900_ 

95 
90 
0O 

197,259 .66 
]9,920 .00 
]9 .602 .00 

]87,553 .85 236,78] .66 

00 00 

___  [~ ,53 . 07) {97J~ 74) 

(7, 553 . 07 

64 .954 .82 

54 .625 .02 

68 , 2__ 76 . 84 64 954 .82 

284,03(;.56) (290,893.]] 

107 , 094 . 52 
i, 138 .50 
(952.50) 
778 . 81 
(36.ii) 

(667.42} 
. oo 

_(17~  68(3.76 

]06 ,829 
20 ,434 

(7,]68 
(]0 .676 

(182 

20 
50 
47 
40 
38 

1,494 , 76 

[] , 000 . O0 

The accompanying notes are an Jntegra] part of this statement 



 

LOUISIANA NAVAL WAR 
DEPARTMENT OF CULTURE , 

STATE OF 

MEMORIAL COMM ISSION 

RECREATION AND TOURISM 
LOUISIANA 

STATEMENT OF REVENUES , EXPENSES AND CHANGES 
IN RETAINED EARNINGS 

BUDGET (GAAP BASIS) AND ACTUAL - PROPRIETARY FUND TYPES 
YEAR ENDED DECEMBER 31, 1999 

OPERATING REVENUES 
Ship admJssions 
Museum admissions 
Sa]es 

Overnight camping/reunions 
Special events 

OI)ERAT]NG EXPENSES 
Salaries & related expenses 
Purchases 
Administrative 
MaJntenancc & supplies 
Programs 
Specia] events 
Depreciation 

Total Op~ratJ ng Expenses 

OperatJ ng Loss 

NON-OPERATING REVENUES (EXPENSES 
Interest J nc:ome 
Interest experls e 
Grant proc:oeds 
Leases and f (."es 

Total Non 
Revenue s 

Operating 
Expenses ) 

VA RIANCE 
FAVORABLE 

BUDGET ACTUAL ]UNEAVORAB] ,E ) 

$ 200,000 
5 ,500 

]06 ,000 
82 ,000 
28,000 

00 $ 182 
00 6 
O0 ]]] 
00 89 
00 27 

223 
282 
427 

717 
099 

25 
25 

88 
50 
66 

42] ,500 .00 416 .750 .24 

309,450 .00 
60 ,000 .00 
93 ,400 .00 

]]6 ,950 .00 
]2 ,000 .00 
7 ,500 .00 

. 00 

306 ,084 .15 
59 ,440 .4] 
82 ,429 .]6 

128 ,270 .14 
31 ,890 .7] 
8 ,577 .71 

107 094 .52 

782 .25 
5,427 .58 
7 ,717 .50 

(900.34 

3 ,365 .85 
559 .59 

30 ,970 .84 

(8,320.]4 
109 .29 

(1,077.7] 
i07 ,094 .52 

599 300 .00 700 786 80 (i0],486 .80 

]77,800.00) (284,036.56) (]06,236.56 

. 00 

. 0O 
]33,260 .00 
23 ,100 .00 

250 .81 

(326.88) 
153 ,44[].95 
25 .564 .]0 

25O 

(326 
20 ,]85 
2 .464 

81 
88) 
95 
]0 

156 .360 .00 178 933 .98 22 573 .98 

Loss BefoYe Operating Transfe]:s (2],440.00) (]05,]02.58) (83,662.58 

OPERA TING TRANSFERS 
Transfers Jn 

Loss Before AmortJ zation of 
Contributed CapJ ta] 

Amortization of Contributed Capita] 

RETA INED EARN INGS , BEG INN ING OF YEAR 

RE'I'A ]NED EARNINGS . END OF YEAR 

9 000 .00 00 



 

LOUISIANA NAVAL WAR 

DEPARTMENT OF CULTURE, 
STATE OF 

MEMORIAL COMM ISSION 
RECREATION AND TOURISM 

LOUISIANA 

STATEMENT OF REVENUES, EXPENSES AND CHANGES 
IN RETA INED EARNINGS 

BUDGET (GA/IP BASIS) AND ACTUAL - PROPRIETARY FUND TYPES 
YEAR ENDED DECEMBER 31, 1998 

OPERAT] NG REVENUES 
Shi p adm/ssions 
Museum adm] ssi oils 
Sales 
Overni ght eamping/rcuni ons 
Speei al events 
Other operat:[ng revenues 

ENTERPR] SE FUND 

$ 189, 
8 , 

83, 
73 , 
30 . 

000 .00 
500 .00 
000 .00 
000 .00 
677 .00 

. 00 

ACTUAL 

$ 185,454 
5 ,]56 

82 ,401 
81,301 
33 ,300 

757 

VARIANCE 
FAVORABLE 

_(UNFAVORABLE) 

40 $ (3,54[).60 
00 (344 .00 
45 1,40] .45 
90 10 ,30] .90 
75 2 ,623 .75 
34 757 .34 

Total Operat i ng Revenues 377, ] 77 . 00 388,371 . 84 

OPERA TING EXPENSES 
Salaries & related Expenses 
Purchases 
AdmJ ni strat ire 
Maintenance & suppli es 

Programs 
Special events 
Depreci at i on 

Total OperatJ ng Expenses 

NON-OPERAT] NG RF.VENUES (EXPENSES 
Interest 5 I~come 
Interest expense 
Grant proceeds 
Leases and f e6s 

Total Non 
Revenues 

Operating 
Expenses) 

275,358 .00 
41 ,000 .00 
78 ,716 .00 

161 ,300 .00 
]8,000 .00 

. 00 

. 00 ]06 829.20 (]06j829.20 

574 3"24 .00 679 264 .95 (]04,890 .95 

197,197 .00) (290,893 .1]) (93,696 .13 

. 00 

. 00 
188 ,760 .00 
24 ,000 .00 

] , 
{ 

]97 , 

]65 
245 
259 

36 

O7) 
66 

00 

I 

8 
3 

165 
245 
499 

500 

36 
07) 
66 

00) 20 50 

2]2 760 .00 2]8 679 .95 5,919 .9[) 

Loss Before Operating Transfers 15,563.00 (72,213.16) (87,776.]6 

O PERAT ] NG TRANSFERS 
Transfers in ]9 602 00 19 .602 .00 00 

Loss Before Amortization of 
ContrSbuted Capita] 35,]65 00 (52,61].16) (87,776 .]6 

Amort5 zatJ on of Contributed CapJ tal 

RETA ]NI,]D }<ARNINGS , ENI] OF YEAR 
The accompanying notes 

00 104 

are an integral part of this 

9 

434 .72 ]04 434 .72 

823 .56 

986 .74 

8]0 .30 

I 6 . 658 . 56 

(.26 

]6 658 .30 
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LOU ISIANA NAVAL WAR 

DEPARTMENT OF CULTURE , 
STATE OF 

INTRODUCTION 

M EMORIAL COMM ISSION 

RECREAT ION AND TOURISM 

LOU ISIAN A 
NOTES TO FINAN CIAL STATEM ENTS 

DECEMBER 31, 1999 

The Louisiana Naval War Memorial Commission is a component unit of 
the State of Louisiana , created within the Lou isiana Department of 
Culture , k( s~-eatJ on and Tourism , as prov ided by Louisiana Rev ised 
Statute 25 :]000-1003 . The Commission Js composed of ]7 members, one 
of whom is the Secretary of the Department of Cu]ture , Recreation and 
Tourism or his designee , the Director of Veterans A ffairs and 15 
members appointed by the Governor . 

The Commission was given authority to acquire , transport , berth , 
renovate , equip , operate , maintain and exhibit the destroyer U .S .S . 
KJdd . The Commission has control over the destroyer U .S .S . KJdd and 
other property acquired for use as a permanent pub]i( naval and marine 
corps memoria] and any improvements and exhibits located thereon and 
any additions constructed , created , leased , acquired or erected in 
connection herewith . 

NOTE 1 - SUMMARY OF SIGN IFICA/~  ACCOUN TING POLICIES 

]n Apr]] ]984 , the Financial Accounting Foundation established the 
Governmental Accounting Standards Board (GASB) to promulgate generally 
accepted accounting princJp]es and reporting standards with respect to 
activities and transactions of state and local governmental entities . 
The GA SB has J ssued a Cod J ficatJ on of Gov ernmental A ccounting and 

Financial Reporting Standards (GASB Codification). This codification 
and subsequent GASB pronouncements are recognized as generally accepted 
accounting prJ ncJ p] es for state and ]oca] government . The accompanyJ ng 
fJnancJa] statements have been prepared in accordance with such 
princip les . 

The following Js a summary of certain significant accounting 
po]JcJes : 

Financial Reporting Entity 
GASB Codification Section 2100 has defined the governmental 

reporting ~ntity to be the State of I,ou JsJana . The Comm ission is 
considered a component un it o f the State o f Lou isiana becau se the State 
exercises oversight responsibility Jn that the Governor appoints the 

majority of the Commission merabers and public service Js rendered 
within the ~,tate 's boundaries . The accompanying financial statements 
present the t:ran saetions o f the Lou isiana N ava] War Memorial Comm ission 
and its blended component unit., the Louisiana Naval War Memorial 
Foundation , as required by generally accepted accounting principles . 
GASB Statement No . 14 estab] J shed criteria for determJ ni ng which 
component in]its should be considered part of the Commission for 
fJnancJa] reporting purposes . The basic criterion is financial 
accountabJ] Jty determined as fo] ]ows : 

] ] 



 

LOU ISIANA NAVAL WAR M EMORIAL COMM ISSION 

D EPARTMENT OF CULTURE , RECREAT ION AND TOURISM 

STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 1999 

Appointing a voting majority of an organization's governing 
body , and 

a 

b 

The ability of the governmental unit to impose its 

will on that organization and/or; 

The potential for the organization to provide 
specific financial benefits to or impose specific 
financial burdens on the unit ; 

2 . Organizations for which the unit does not appoint a voting 

majority but are fiscally dependent on the unit; 

3 . Organization s for which the reporting entity financial 
statements would be m isleading if data of the organization is 
not included because of the nature or significance of the 
re] at ionship . 

Component units that are legally separate from the entity but are 
so intertwined with the unit that they are , in substance , the same 
as the unit are blended component units . For a component unit to 
be blended , the organization 's board and the reporting unit must 
be substantively the same, or the organization must provide 
services entirely or almost entirely to the entity . The Louisiana 
N aval W ar Memorial Foundation J s reported as part o f and blended 
with the Louisiana Naval War Memorial Commission . 

"]'he Foundation , operating within a calendar year , was established 
to (l) generally assist the Commission in its efforts to acquire, 
transport, berth , renovate , equip , operate , maintain and exhibit 
the destroyer U .S .S . Kidd as an educational asset for present and 
future generations, (2) specifically serve as the repository and 
disbursing aQent for private funds solicited by or for the 
Commi ssJ on and (3) achi eve 1 J terary and educational purposes. 
Because of the above purpose of the Foundation , it: is considered 
a component unit of the Commission . The accompany ing fJnancJa] 
statements present these two entities as blended unit~ as we]] as 
separate entities . 

Fund Accounting 
The ],ouJsiana Naval War Memorial Commission uses a proprietary fund 

(Enterprise Fund) to report on its financial position and resu]ts of 
operations . The fund is operated in a manner sim ilar to a private 
busi ness where the governing body has deci ded that pcri odi c 

determination of revenues earned, expenses incurred and/or net incoule 
is app~oopriate for capita] maintenance , public policy , management 
control , accountabi]ity or other purposes . 
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LOU ISIANA NAVAL WAR MEMORIAL COMM ISSION 

DEPARTM ENT OF CULTURE , RECREAT ION AND TOUR ISM 

STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31 , 1999 

Enterprise funds account for operations (a) where the intent of the 
governing body is that the costs (expenses, including depreciation) of 
providing goods or services to the general public on a continuing basis 
be financed or recovered primarily through user charges, or (b) where 
the governing body has decided that periodic determination of revenues 
earned, expenses incurred and/or net income is appropriate for capital 
maintenance , public policy , management control, accountability or other 

The LouJ siana Naval War Memorial Foundation 's fir~ancial statements 
are blended into the Commission 's activities as a Special Revenue Fund 
although it retains its separate leqal identity . The Foundation is a 
non -profit corporation and uses the financial gu idelines in the 
Statement of FJ nancial Accounting Standards No . 217 , "Financial 
Statements of Not-For-Profit Organizations". 

Basis of Accounting 
The accounting and financial reporting treatment applied to a fund 

is determ ined by its measurement focus . Proprietary funds are 
accounted for on a flow of economic resources measu:ement focus and a 
determination of net income and capital maintenance , with this 
measurement focus , all assets and all liabilities associated with the 
operation oJ these funds are included on the ha] ance sheet . 
Proprietary funds use the accrual basis of accounting . Revenues are 
recognized when earned , and expenses are recognized at the time 
liabilities are incurred . 

The Foundation has adopted Statement of Financia] Accounting 
Standards No . ]37, and is required to report information regarding its 
financial position and activities according to three classes of net 
assets : unrestricted , temporari]y restricted , and permanently 
restricted . The Foundation has discontinued its use of fund accounting 
and , accordingly , has reclassified its financial statements to present 
the three classes of net assets . It: ]s presented in the accompanying 
financial .~tatements, however , using government:a] accounting as a 
blended component unit . It is presented in supplemental information 
under SFAS No . ]17 . 

Budgets and Budgetary Accounting 
The Commission adopted a budget for its Enterprise Fund on a 

functional basis . The budget was approved by the Comm ission at a 
public meeting held in December 1997 and 1998 . The budget is prepared 
on the cash basis of accounting . Amendments to the budget must be 
approved by the Commission in public meetings . There were several 
amendmcnts to the approved budget . On a monthly basis , the Comm ission 
rev i ews the budget and the actual resu]ts of operations . "]'he 
Comm ission does not use encumbrance accounting . 



 

LOU ISIANA NAVAL WAR M EMORIAL COMM ISSION 

DEPARTM ENT OF CULTURE , RECREATION A-ND TOURISM 

STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEM ENTS 

DECEMBER 31 , 1999 

Cash and Cash Equivalents 
Cash eguiv alent s include amounts in time deposits and those 

investments with original maturities of 90 days of less . Cash includes 
amounts in demand deposits and e.ash on hand . Under State law , the 
l,ou Js/ana Naval War Memorial Commission may deposit funds in demand 
deposits, interest-bearing demand deposits, money market accounts or 
time deposits with state banks organized under ],ouJsiana law and 
national banks having their principal offices in Louis;[ana . 

Inve s tm en t s 
investments recorded in the accompany ing financial statements 

include time deposits with maturities in excess of 90 days . 

Inven tory 
The Commission records inventory using the purchase method , that 

is , items are initially rec.orded as expenditures . Items on hand at 
year end are counted , and the inventory recorded on the books is 

adjusted to the actual count. The inventory is valued at the last unJt 
price purchased . This is not a generally accepted accounting method . 

Restricted Assets 
Certain proceeds of the Foundation (Special Revenue Fund) are 

classified as restricted assets on the balance sheet because their use 

is limited . Of these funds $52,108 are held at the Baton Rouge Area 
Foundation and $246 . 25 are held in a demand deposit account . They 
constitute permanently restricted assets . A letter of agreement 
executed between the parties stipulates that no funds can be withdrawn 
until the corpus reaches $250,000. After such time, 50% of the 
interest earned may be w ithdrawn each calendar year for maintenance 
purposes on ly . 

The remaining funds ($500.20) are temporarily restricted by the 
donor . They have been placed in a separate , interest -bearing account . 

Fixed A ssets 
Fixed assets u sed in the operations of the Coram ission 

on the balance sheet , net of accumulated depreciation . Depreciation 
of all exhaustib le fixed assets used by the Comm ission is charged at; 
an expense against operations . 

A ll fixed assets are valued at historical cost . Donated fixed 
assets are valued at their estimated fair market value on the date 
donate<]. Infrastructure assets are not capitalized . ]nterest paid 
during construction of fixed assets Js capitalized . 

-- ]4 



 

LOU ISIANA NAVAL WAR M EMORIA L COMM ISSION 

DEPARTM ENT OF CULTURE , RECREAT ION AND TOURISM 

STATE OF LOUISIANA 
NOTES TO FINAN CIAL STATEM ENTS 

DECEMBER 31, 1999 

Depreciation for financial reporting purposes is computed by the 
straight-]fine method over the estimated useful lives of the assets as 
fo]] ows : 

U .S.S. Kidd (destroyer) 
M u seum 

Office equipment 
Furniture an(] fixtures 

45 years 
45 years 
5 years 
5 years 

Contributed capital used to purchase fixed assets is being amortized 
based on the depreciation associated with these assets ; this increases 
retained earnings by the amount amortized . 

Compensated Ab sences 
The Comm ission allows vacation leave for full time employees based 

on length of service . 
over to the succeeding 
final term:ination of 
vacation leave up to a 

Vacation earned during the year may be carried 
years . Upon resignation , death , removal or other 
employment, employees are paid for any unused 
maximum of 300 hours . 

Sick leave is earned at the same 
carried forward to succeeding years . 
sick leave upon term ination of their 

rate as vacation leave 
Employees 
employment 

are not paid 
and may be 
for unused 

with the Commission 

Vacation leave priv ileges associated w ith employees of the Commission 
are recorded as a liab ility in the accompany ing financial statements . 

Equity 
Equity 

3 . 

includes the follow ing 

Contributed Capital- is recorded in proprietary funds that 
have received contributions from other governmental units when 
such resources are restricted for the acquisition of cap ital 
assets . It is amortized based on the depreciation recognized 
on that portion of the assets acquired from these resources . 
This depreciation is c]osed t:o the contributed capital ac.count 

and is reflected as an adjustment to net income. 

2 . Reserves represent those 
appropriable for expenditure 
speci fic future use . 

portions of fund equity not 
or legally segregated for a 

Total Column s on Comb ined Statem en ts 
Total columns on the combine<] statement are captioned "Memorandum 

Only" to indicate that they are presented only to facilitate financial 
analysis . Data in these c.o]umns do not present financial position , 
results of operations or changes in financial position in conformity with 
generally accepted accounting principles . Neither is such data 
comp arab le to a consolidation . 



 

LOU ISIANA NAVAL WAR 

DEPARTM ENT OF CULTURE , 

STATE OF 

NOTE 2 - CASB AI~ ) 

M EMORIAL COMM ISSION 

RECREAT ION AND TOUR ISM 

LOUISIANA 
NOTES TO FINAN CIAL STATEMENTS 

DECEMBER 31, 1999 

CA SH EOU IVALENT 

The following is a summary of cash and cash equivalents (book balances 
at December 31, 3.999 : 

Enterprise 
Fund 

Demand deposits $ 56,253.67 
Interest-bearing demand deposit 10,223 .17 
Petty cash 1 800 .00 

68 276 84 

Speci a] 
Revenue 

Fund 

$ 6,075.05 
80 ,045 .63 

. 00 

86 .120 .68 

Cash is si.ated at cost , which approximates market . Under State law , 
these deposits (or the resulting bank balances) faust be secured by 
federal deposit insurance or the pledge of securities owned by the fisca[i 
agent bank . The market value of the pledged securities plus the federal 
deposit insurance must at all times equal the amount on deposit w~th the 
fiscal agent;. 

At December 3], 1999, the ComtnJssion had $77,081.03 in deposits 
(collected bank balances), which are fully insured by federal deposit 
insurance . At December 31, 1999, the Foundation (Special Revenue Fund) 
had $34,503.5~ (collected bank balances) which are secured from risk by 
$200,000 of federal deposit insurance. 

Restricted (::ash of the Foundation (Special Revenue Fund) Jn the amount 
of $52,]08.00 is held at the Baton Rouge Area Foundation. These funds 
have been p]aced in a diversified investment pool which rea]Jzed a return 
in 1999, of approx imately 23% . They are considered cash equivalents . 

NOTE 3 - INVESTMENTS 

ri sk 
~nvestments are categorized :into these three categories of credit 

(~) Insured or registered , ox securities ]]el(] by the entity or its 
agent in th( ent_ity 's name ; 

(2) UnJ nsured and unregJ stered, with securi ties he] d by the 
counterparty 's trust department or agent in thc entity 's name ; or 

(3) Uninsured and unregJ stered , with secur J tJ cs he] d by the 
counterpart:y , or by its trust department or agent but not Jn the 
municipality 's name . 

]6 



 

LOU ISIANA NAVAL WAR 

DEPARTMENT OF CULTURE , 

M EMORIA L COMM ISSION 

RECREAT ION AND TOURISM 

STATE OF LOUISIANA 
NOTES TO FINAN CIAL STATEMENTS 

DECEMBER 31 , 1999 

A ll invest:ments o f the Foundation fall w ith in category ] . The 

ba]ances at December 31 , 1999, are as follows : 

Tvme of Investment 

Certificate of Deposit 
Certificate of Deposit 

Fa ir 

Va ] ue 

$ 57,]00.73 $ 60,000 
00 

Carry ing 
Am ount 

00 $ 57,100.'13 
00 100 000 .00 

000 .00 ]5"I,000 .73 

The Foundation purchased a 15-year brokered callable certificate of 
deposit from Lasa]]e Bank which is being held by Edward Jones in the 

amount of $60,000 in August 1996. This investment pays interest monthly 
at a rate of 7 .10% and matures on Augusb 30, 2011. I,aSalle Bank is 
prohib ited from allowing early w ithdrawal except in the event of death 

or adjudication of incompetence of the beneficiary. For this reason, 
this certificate is recorded as an investment as opposed to cash and cash 
equi va] en ts . 

Its value fluctuates w ith the market . In accordance with Statement 
on Financial Accounting Ztandards , No . 1Z4 , th is investment is recorded 

at fair va]ue of $57,]00.73 at December 31, 1999. The unrealized loss 
in the current year of $2,7]9.27 decreases interest earnings. 

Va lue at December 31 ,1997 
Unrea lized gain 

Value at December 3], 1998 
Unrealized loss 

V alue at December 31 . 1999 

NOTE 4 - RECEIVABLES 

$ 59,775.00 
4 5 .00 

59 ,820 .00 

/2~3 1 f). 2 7 ) 

57~ ]00 .73 

the Board in November of ]999, the Foundation 
certificate of deposit bearing interest at 6% from 

The followJn9 Js a summary of receivables at December 31, 1999 

C]gs~  of Rec_ ej_yab]e 
A ccounts : 

Dock :ing fees 
Adm i ,q s i on s 

]7 

Enter~)ri se 
Fund 

$ 3 
1 

990 .00 
44"1.00 



 

LOU ISIANA NAVAL WAR M EMORIAL COMM ISSION 

DEPARTMENT OF CULTURE , RECREATION AND TOURISM 
STATE OF LOUISIANA 

NOTES TO FINAN CIAL STATEMENTS 

DECEMBER 31, 1999 

NOTE 5 - FIXED A SSET S 

A summary of changes Jn fixed assets during ]999, follows 

Land 
U .S .S . Kidd (destroyer 
Mu seum 

Total 

1{al a~~ce 

_0!/_0_J./9__9 Add Deduct 

00 $ 
00 
00 
00 

5 .047 ,205 .96 7 475 .00 

Less : accumulated depreciation 

Net 

NOTE 6 - PENSION PLAN 

00 
00 
00 
00 

Balance 

]2/3]~  

$ 268,500.00 
1 ,905 ,724 .79 
2 ,805 ,695 .30 

74 760 

. 0O 5 ,054 680 .96 

1 ,580 ,057 .13 

3 ,474 623 .83 

A]] employees of the Commission are members of the Federal Social 
Security System Jn which they contribute 7 .65% of their gross salaries and 
the Commission matches their contribution . Contributions to this plan were 

$]7,807.83 in 3998, and $ 38,688.92 Jn 1999. 

Fu]l-time employees are also elig ible to participate in the l,ouisfana 
Deferred Compensation Program adopted under the provisions of Internal 
Revenue Code Section 457 . Through this plan , employees voluntarily 
contribute a percentage of their salary while the Commission matches it up 
to the first 5%. The benefit: cost the Commission $5,844 .[]6 in ]998 and 
$6,438.39 Jn ]999. Disclosures relating to this state wide plan are 
available in the financial statements of the State of Louisiana . 

NOTE 7 - OTHER POSTEMPLOYMENT BENEFITS 

The Commission does not offer any postemp]oyment benefits 

NOTE 8 - ACCOUNT~ S ALARIES AND OTHER PAYABLES 

The fo]]ow /ng Js a summary of payables by fund type at December 31, ]999 

_C_] 9 s s _ . _Q fk.Payab] e 

A c coun t s 

W ithho] dJ ngs 

18 

Special 
Revenue 

Fund 

$ 300.00 
. 0C 

EnterpN se 
Fund 

$ 6,945.86 
] 232 .62 



 

LOU ISIANA NAVAL WAR 

DEPARTM ENT OF CULTURE , 

STATE OF 

M EMORIAL COMM ISSION 

RECREAT ION AND TOURISM 

LOU ISIANA 

NOTES TO FINAN CIAL STATEMENTS 

DECEMBER 31, 1999 

NOTE 9 - COMPENSATED ABSENCES 

At December 31, 1999, employees of the Commission had accumulated and 
vested $15,859.07 of employee leave benefits, which was; computed in 
accordance w ith GASB Codification Section C60 .]50 . 

NOTE i0 - LEA SES 

"]'here were no operating ]ease obligations at December 3], 1999 

I n 
option 
is for 

$4,800 

1998, the Commission leased a copier through a lease/purchase 
Payments are made monthly in the amount of $326.13 of which $27.23 

maintenance . At the end of 60 months, the Commission will have paid 

in principal and $1,334 in interest. 

A lease Js capitalized if any one of the criteria listed below is a 
characteristic o f the tran saction . 

I . The lease transfers ownership by the end of the term . 
2 . The lease includes a bargain purchase option . 
3 . The lease term is 75% or more of the estimated life of the 

property . 
4 . The present value of the m inimum lease payments is at ]east 90% 

of the fair value of the property . 

This ]ease was capitalized at $4,800, and a liability was recorded 

NOTE ii - CHAN GES IN LONG -TERM LIAB ILIT IES 

A summary of changes during 1999, in long-term liabilities follows 

Compensated absences , ending 

]9- 

Enterp rise 

__  F~od 

]6 ,526 .49 
7 ,962 .02 



 

LOU ISIANA NAVAL WAR 

DEPARTM ENT OF CULTURE , 

STATE OF 

M EMORIAL COM MISSION 
RECREAT ION AND TOURISM 

LOUISIAN A 
NOTES TO FINANCIAL STATEM ENTS 

DECEMBER 31 , 1999 

NOTE 12 - INTERFU-ND TRAN SA CTION S 

Transfers to and from funds during ]999 were as follows 

Governmenta] Funds 
Proprietary Funds 

NOTE 13 - DEFERRED REVENU E 

Deferred revenue of $1,123.80 
January 2000, ]ease payment from 

NOTE 14 - EXPEN SES 

U~Ta~ !sfers 

O0 
O0 

. 00 

. 00 

9 000 .00 9 .000 .00 

at December 31 , 1999 , is a resu]t of the 
Argosy received in Deeeu~ er of ]999. 

-  ACTUAL AND BUDGET 

The fo] lowing individual funds 
expenses for the year ended December 

Bud~ e
_ _t: 

have actua] expenses over budgeted 
3] , ]999 : 

Actual 
Unfavorab]e 

Variance 

Enterprise Fund $899,300.00 $ 700,786.80 $ ]01,486.80 

While the Commission adopts an operating budget each year, it is not 
legally required to do so. Of this unfavorable amount, $10'7,094.52 is due 
to depreciation which is a non-cash item . The variance would have been 
favorable with the exclusion of depreciation . 

NOTE 15 - RESERVED FUND BA LAN  

A reserw ~tion has been made for restricted cash of $ 52,854.45 at 
December 31 , ]999, for the follow ing . 

Endowment 
Barnhouse 

$ 52,354.25 
500 .20 

52 ,854 .25 

The endowment is described Jn Note ] under "Restricted Assets" . q'he 
Barnhouse f~lnds are restricted by the donor to be used for underprJvi]eged 
children at: the U .S .S . Kidd . 

20 



NOTE 16 - 

LOU ISIANA NAVAL WAR M EMORIAL COMM ISSION 

DEPARTM ENT OF CULTURE , RECREAT ION AND TOURISM 

STATE OF LOUISIANA 
NOTES TO FINAN CIAL STATEM ENTS 

DECEMBER 31 , 1999 

CHAN GES IN CONTR IBUTED CAPITAL 

An]ouI3 t s 
construct/on 
recognized a~ 

cent ributed to 
of fixed assets 

the Comm/ss ion 
associated with 

contributed cap ital as follows 

for the acquisition or 

the U .S.S. KJdd project are 

i. Grants from the State of 1,ouJsJana ($1,575,066) 

2 . Donation of property by the City of Baton kouge , Parish of East: 
Baton Rouge ($268,500); 

3. Donation of the U .S .S. Kidd by the United States Department of the 
Navy ($320,857); 

4 . Donation of a building from the Louisiana 
Transportation and Development ($2,787,999); 

various sources ($26,14 
and accessories for the U .S .S . Kidd from 
0); 

Contributed capital is amortized based on the depreciation recognized 
on that portion of the assets acquired or constructed fyom such resources . 

This amortization Js closed to the capital account and reflected as an 

adjustment to net income. The change in contributed capita] is as follows: 

Contributed Capital 
Less : Amortization of prior years 

$ 4,978,562 .00 
ffl 4~43~ ,725,~8~ 

9 ,546 ,8B6 .82 

Less : Amortization at December 31, 1999 
__ (]04~ 443_4.72 

NOTE 17 - RELATED PARTY TRAN SACTIONS 

3 .442 .402 .10 

There wele no related p arty transactions that came to our attentioll 
during our audit . 

NOTE 18 - L IT IGATION AND CLA IM S 

']*here was a lawsu it pending against the Louisiana Naval[ War MemorJa] 
Comm ission , which also named the City of Baton Rouge , State of Louisiana 
and the U .S . Corps of Engineers, from a lady who broke her foot on the 
levee during the 1991 July 4th ce]ebration . The DivisJ on of 
Administration , Office of Risk Management , represented the Commission as 
well as the State . The suit was settled for $ i0,000. 

2 ] 



NOTE 19 - 

LOU ISIANA NAVAL WAR MEMORIAL COMM ISSION 

DEPARTMENT OF CULTURE , RECREATION AND TOURISM 
STATE OF LOUISIANA 

NOTES TO FINAN CIAL STATEMENT S 

DECEMBER 31, 1999 

STATEMENT OF CASH LOWS FOR ENTERPRISE F~ DS 

For purposes of the Statement of Cash Flows for enterprise funds , all 
highly liquid investments (including restricted assets) with a maturity of 
three months or less when purchased are considered to be cash equivalents

. 

The cash and cash equivalents as stated on the Statement of Cash }"lows 
is as follows : 

Unrest ri cted 
RestrJ cted 

]999 

$ 58,053.67 
I0 ,223 .]7 

]998_  

$ 61 
3 

68 276 . 84 

NOTE 20 - COMPENSATION PAID TO COMM ISSION MEMBE 

Commission members serve without compensation 
of expenses incurred in attendance of meetings . 

NOTE 21 - YEAR 2000 CONSIDERATION S 

204 .60 
750 .22 

64 954 .82 

The oriqin of t:he Year 2000 problem is a result of additional expenses 
and limited availability of memory that computer p:cogrammers were faced 
w J th when computers first orig inated . Programmer[. opted to abbrev J at e 
calendar years to digits which could become a problem on January i

, 2000 , 
when systems containing this two digit code may interpret January ]

, 2000 
as January 3, ]900 . 

The Comiilission and Foundation may be adversely affected by the "Y2K" 
problem , as Jt is being called , if its computer systems and other date 
sensitive equipment does not process data from and after January ]

, 2000 . 
Because the likelihood that such a situation may occur is reasonably 
possible but an associated amount of loss is undeterminable

, a contingent 
]iabi]Jty Js not recorded in the accompany ing financia] statements

. 

Appropr:iate steps were taken to address the Year 2000 issue by way of 
purchasing new computer equipment that was Y2K compliant . However, there 
are no assurances that these steps will be sufficient to avoid adverse 
effects . There have been no adverse effects as of the date of this audit 
report . 

NOTE 22 - SUBSEOUENT EV ENTS 

There were no subsequent events: that would have a significant impact 
on th< accompany ing financial statements . 

22 
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Oune 9 . 2 000 

JO HN D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCOUNTING CO RPO RATIO N 

I~ o . BO X 30 

BAKIR. lO UISIANA 70704-0030 

504} 775-4982 

A UI}I![01(' ~ j~:i<POL{[!' ON ] NTk;RNAL__ pONTS_OJj 
BAS]~2 qN_ AN__SUDEF__OF 9]~;NEk~B L tUBP~}_E. 

i,~ NANCI_AL _E~]'AT4',BEN~ L2)E!{.FOL{M~]!2 2N _.A(!q0]<I)ANgE 
W!'2']_{ COV!~RNMUNT .3U;JIT2NO blTAm 2ARDS 

']'he Board of T~-ustees 
I,ouisJana N ava] War Memorial Commission 
Department of Cu lture , Recreation and Tourism 
State of ],ouJsJana 
.%05 South R iver Road 
]B~toll Rouc~e , Louisiana 70802 

We have audited the general purpose financial statements of the l,ouJsJana 
N av al W ar M om oyial Corns 5 ~sio}~ a.~ o f an d for ~ he" tw o y ea~:s e]~ded ])occnnbo]- 
3] , 1999 , and have issued our ]report thereon date(] June 9 , 2000 . 

We conducted our audit in accor(]ance with generally accepted auditing 
standards and Governmen t A uditing S tandards, issued by the Comptroller 
Genera] of the United States . Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the genera] 
purpose financial statements are free of inate)-ia] misstatement . 

']'he mana qement of the l,ouisi ana Naval War Memorial CommJ 8sJ on J s 
responsible for estab]ishJ ng al)d InaJ ntaining an 5 ntc~rna] control structure . 
In fulfilling this responsJbi.]ity, estimates and jt~dgements by management 
are required to assess the expected benefits ahd r(,]ated costs of internal 
control structure policies and procedures. ']'he objectives of an internal 
control structure are to prov ide management w ith reasonable , but not 
abso]ute , assurance that assets are safeguarded ac{ai llSt loss from 
unauthorized tlse or disposition , and that t]Tansact]o]~s are executed in 
accordance w ith management 's authorization and recorded propey]y to permit 
the preparation of genera] purpose financial stateluents in accordance w ith 
generally accepted aeco~m t]n[~ principles . Because of :i]J)erent ]Jmitat:ions 
i n any inte2rma] control structure , errors or i~Pregu] arJ tJ es may 

ncve]-the]ess occur and not be detectc.d . Also , projection of any evaluation 
of the structure to future periods is subject to the risk that p]-ocedures 
may become inadequate because o~ ehanc3es in conditions or that the 
effectiveness of the design and operation of policies and procedures may 
doterJ oyate . 
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Lou isiana Naval War Memorial Comm ission 
June 9 , 2000 

page 2 

In planning and performing our audit of the genes:el purpose financial 
statements oI the Louisiana Naval War Memorial Commission , for the two 
years ended December 31, 1999, we obtained an understanding of the internal 
control structure . With respect to the internal control structure , we 
obtained an understanding of the design or relevant policies and procedures 
and whether they have been placed Jn operation , and we assessed control 
risk in order to determine our auditing procedures for the purpose of 
expressing our opinion on the genera] purpose fJnancfia] statements and not 
to provfide an opinion on the internal control structure . Accordingly , we 
do not express such an opinion . However, we noted certain matters 
involving the internal control over financial reporting and its operation 
that we consider to be reportable conditions . Reportable conditions 
involve matters comi ng to our attention relating to significant 
defficJencJes fin the design or operation of the internal control over 

financial reporting that, in our judgement, could adversely affect the 
Lou isiana Naval War Memorial CommJssfion 's abilfity to record , process , 
summarize and re,port financia l data consistent w ith the assertions o f 

management in the general purpose financial statements . Reportable 
conditions are described in the accompanying schedule of findings and 
questioned c.osts under "Section II Financial Statement Findings ." 

A material weakness is a condition Jn which the design or operation of one 
or more o f the internal control structure elements does not reduce to a 
re latively low /ev e] the risk that errors and irregu larities in amounts 
that would be material in relation to the general purpose financial 
statements being audited may occur and not be detected within a timely 
period by employees in the normal course of performing the Jr assigned 
functions . Our consideration of the internal control over financial 
reporting would not necessarily 
control that might be reportab]e 

disclose all matters in the internal 
conditions , and accordingly , would not 

necessarily disclose all reportable conditions that are also considered to 
be material weaknesses . However , we believe that the reportable conditions 
described above are material weaknes{ses . We also noted other matters 
involving the internal control over financial reporting that we have 
reported to management of the ],ou isJana Naval War Memorial , Jn a separate 
letter dated June 9 . 2000 . 

This report ;is intended for the information of the Board of D irectors , 
management and the Leg islative Auditor . However , this roport is a matter 
of public record and its distribution is not limited . 

John ]). Butler & Comp any 
A Professional Accounting 
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dune 9 , 2 000 

JO HN D. BUTtFR & CO M PANY 
A PROFFSSIONAL ACCOUN]JNG CORPORATION 

P. O. BOX 30 
BAK[R, LO UISIANA 70704-0030 

504) 775-4982 

7_IqDG ]P GN _D EN_~_' .AU 19 ]_'12OR L $_ J~ E P_ ~t~'] '_ON~  OM)~ L IZ~N C I~ 
DA$.I;D_ ON_ AN A_UD1T P l~._O!~NE!b~.d~ P UR2 0$.I~ Og. BA S]LC 

!,'j:H ANCf Aj ~ STAT~_Mj,INT& _pEI<FgJ~MEp_ _  ]IN .AGCOI<I)ANCjt3i]:U'LI 
_G. OVE t~NIvjI,2NT_AUI)%!'2 N G STANDAd.~I)6' 

To The Board Memb ers 
Louisiana Naval War Memorial Commission 
I)epartment of Culture , 
State of ],ouisJana 
305 South R iver Road 
Baton Rouge , Lou isiana 

Recreation and Tourism 

70802 

We have audited the general purpose financial statementm of the LouJ~{Jana 
Naval War Memorial Commission , as of and for the two years ended December 
31 , ]999 , and have issued our report thereon dated June 9 , 2000 . 

We conducted our audit in accordance with 
standards and Governmen t A uditinq Standards, issued by the Comptroller 
General of the United States . Those standards requ ire that we p lan and 
perform the audit to obtain reasonable assurance about whether the general 
purpose fJnancJal statements are free of mater]a] laJsstatement . 

Compliance w ith laws , regu]ations , contracts and grants applicable to the 
Louisiana Naval War Ne~0orJa] CommJ.9sJon , Js the responsib J]Jty of the 
],ouisJana Naval War Memorial Commiss ion 's management . As part of obtaJr]Jng 
reasonab le assurance about whether the general purpose financial statements 
are free of material m isstatement , we performed test of the Louisiana Naval 
War NemorJ a] Commission ' s comp] Janee wit}] certaJ ii prey] sJ ons of laws , 
regulations, contracts and grants. Ilowever, the objective of our audit of 
the general purpose financial statements was not to provide an opinion on 
overall compliance w ith such provisions . A ccordingly , we do not express 
such all opJilJoll. 

The re su ] ts o f ou r tests d isc] osed IIO il]stal]ce [~ o f l]ol]eolnp ] J ~llce that are 
required to be rep orted tH]der (7overJ]ll~el]t A udJ [:d]]q S tal]da2"d]s . 

']'hJs report Js intended for the Jnformat;Jon of the Board of I)Jrectors 
management and the I,eg is]ative Aud itor . Ilowever , this report Js a matter 
of pub lic reco~'d and its distribution is not lim ited . 

John D . But]er & Comp any 
h ProfessJol]a] Acc'.OLll]tirlg Corporation 

2 6 



 

LOU ISIANA NAVAL WAR M EMORIA L COMM ISSION 

DEPARTMENT OF CULTURE , RECREAT ION AND TOUR ISM 
STATE OF LOU ISIANA 

SUPPLEM ENTAL INFORMATION SCHEDULES 
DECEMBER 31, 1999 

SPECIAL REVENU E FUND 

When a component unit is blended , it becomes a Special Revenue Fund of the 
primary unit . Such is the presentation of the I,ouisiana Naval War Memorial 
Foundation in the accompany] ng financial statements prepared under 
generally accepted governmental accounting principles. The following 
statements of the Foundation have been prepared usinQ principles set forth 
in FASB Statement No . 317 applicable to not-for-profit organizations . The 

amounts recorded have been subjected to the same auditing procedures as 
those recorded Jn the accompanying financial statements . 
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A SSETS 

LOU ISIANA NAVAL WAR MEMORIAL FOUNDATION 

STATEMENTS OF FINAN CIAL POSITION 

DECEMBER 31, 1999 AND 1998 

CURRENT A SSETS 
Cash & cash equivalents 
Restricted cash & cash equivalents 

SpecJ al projects 
Endowment fund 

] nvestment s 
[)repaid expenses 

TOTA l, A SSETS 

],]AB IL IT IES AND NET A SSETS 

CURRENT L IAB IL IT IES 
Accounts payable 

NET A SSETS 
Unrestricted 
Temporarily restricted 
Permanently restr icted 

Total Net A ssets 

TOTA L ],]AB IL ]T ]ES AND NET A SSETS 

2 8 

1999 1998 

33,30].80 $ ]]3 ]36.'78 

7]0 .8S 
52 ,]08 .00 

]57 ,100 .73 

3 000 .(10 

992 .50 
43 ]27 .95 
59 820 .00 

. 00 

246 221 .6 1 2]7 077 .23 

00 

193 ,066 .96 173 ,]99 .08 
500 .20 750 .20 

52 354 .25 43 ,]27 .95 



LOU ISIANA NAVAL WAR MEMORIA L FOUNDA TION 

STATEMENTS OF A CTIV ITIES 
YEARS ENDED DECEMBER 31

, 1999 AND 1998 

UN R~ S ]'R ] C'~  '9[<< N~ii~
_ ' A S S E T S 

Support. 
Members hips 
Interest income 

Total Unrestricted Support 

Net Assets Released from Restrictions 
Restrictions satisfied by payments 

Tota] Unrestricted Support 
and Reclassifications 

Expenses 
~)rog ram ~er'vi ces 

A ct~vit Jes 
Commun j cat ions 

Supporting serv ices 
Management and general 
Fund raJ sing 

Total Expenses 

]999 

5 681 .46 

]99s 

$ 43,844.00 
7 ,929 .76 

44 ,732 .:[7 5]
, 7"13 .76 

56 ,499 .16 60 , 158 .46 

I0] 23] .33 111 , 932 .22 

12 ,603 .98 
9 ,673 .92 

23 ,99] .66 
6 .620 .13 

2 ,039 .83 3
, 884 .10 

57 ,045 72 
_  57~ 363 . 84 

81 ,363 .45 9]
, 859 .'13 

INCREA SE IN UNRESTR ICTED N ET A SSETS 19
, 867 .88 20

, 072 .49 

TEM PORA R I I,Y RESTR ICTED NET A SS
_ E _T_~[ 

Support for the Ha]] of Honor Case 
Support from the Barnhouse Fund 
Support from the 4th of July 

Ce]ebrat ion 
Support from Red Stick Waves 
Net assets ~-eleased from restirJctJons 

Restrict ions satisfied by payments 

DECREA SE ]N TEM PORA R ILY 
RESTR ICTED NI:T A SSETS 

2 9 

. 00 
500 .00 

54 ,24 9 ,16 
1 ,500 ,00 

750 .00 

. 00 

58 ,768 .80 

. 00 

/5_6~Jff49_9~  ~ 0, ] 58 . 46 

(250,00) (3,639 . 66) 



LOU ISIANA NAVAL WAR M EMOR IAL FOLrNDATION 

STATEMENTS OF ACTIVITIES (Continued) 
YEARS ENDED DECEMBER 31, 1999 AND :t998 

PERMANENTLY RESTR ICTED N ET A SSETS 

Endowment fund support 
Interest inconle , net of charges 

1999 

] ,07] .25 
8 ]55 .05 

INCREA SE IN PERMAN ENTLY RESTRICTED 
NET A SSETS 99 226 .3 

INCREA SE IN NET A SSETS 

NET A SSETS A T BEG INN ING O F YEAR 

NET A SSETS A T END OF YEAR 

30 

28 ,844 .] 

2]7 077 .2 

]998 

8 ,272 .08 
2 735 .27 

245 921 .41 2]7 077 .23 



DEq!<HB_ER 3 ] ~  ] 9 9 ~% 

LOU ISIANA NAVAL WA R MEMORIAL FOUNDATION 

STATEMENTS OF FUN CT IONAL EXPENSES 

DECEM BER 31 , ~999 AND 1998 

Tin Can Sailors 
4th of July ce]ebration 
Printing & postage 
Audit and accounting 
Bank charges 

Museum/Ship 

"]'ot a ] Expense~ 

DECEMBER 3] ]999 

W av o s 
Hail o f Honor Case 
4th of July celebration 
Printing & postage 
Audit and accounting 
Bank charges 
Museum/ShJ p 

Co 

4,389.66 $ 
. 00 
. 00 
00 
00 

Hgt . & 
Genera] 

Fund 
Raft si nq 

00 459 . ] 0 . 00 

O0 ~ O0 :L, 800 . 00 00 

_% ] 



CASII FI,OWS FROM oPERATING ACTIV] TIV, S 

from members 

and donors 
Cash paid ~or goods, services 

raisin<_] efforts 

Net Cash Provided By OperatJng 

AetJ vJ ties 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of long-term certificate 

of certificates 

Net cash Used For ]nvest~n9 

Activ ities 

CA SH FLOWS FROM FINANCING ACTIV ITIES 

Net increase (decrease) in cash 
and cash equ ivalcnts 

Cash and cash equivalents at begJnl~],ng 

of year 

Cash and cash equivalents at end 

of year 

1998 

50,277.0] $ 55,601.35 

(24 ,01'7.73 
5 ,68:[.46 

5t~ 79~ .5~  

495 
929 

89) 
76 

26 ,144 .1[~ 4 ,440 .18 

(] 00, OOO .O0] 

2 , 7] 9 . 27 

00 

(97,2so.73) <45.oo] 

00 

4 ,395 .]8 

23 ] 52 862 ~ 05 ] 57
, 257 

RECONCILIATION OF CHANGE IN NET ASSETS 
TO NET CA SH PROV I]DED B~ OPS]RAT IN~ ACT IV IT IES 

Chancre in net assets 

Adjustments to reconcile change ]n 
net assets to net cash prov ided by 

operat:Jn9 act/vities : 
(Increase) Jn prepaid ]terns 
Increase (Decrease) Jn payab]es 

Net Cash Provided By Operating Activities 

32 

28 ,844 .18 27 ,440 .18 



 

LOU ISIANA NAVAL WAR 

DEPARTM ENT OF CULTURE , 
STATE OF 

M EMORIAL COMM IS~:ION 

RECREATION AND TOURISM 

LOUISIANA 

SCHEDULE OF REVENU ES AND EXPEN SES - BUD GET AND ACTUAL 

YEAR ENDED I)ECEMBER 31, 1999 

Adm issions - sh ip 
Adm issions - museum 
Gift shop sales , net 
Overnight caln~)/ng , net 
Fourth of July 
Leases 
Foundation reimbursement 
Other income 
Grants 

Budmci 

$20O 
5 

46 

70 
28 
12 
9 , 

i0 , 

000 00 
800 00 
000 00 

000 00 
000 00 
600 00 
000 00 

500 00 

Varial]ce 
Favorable 
Unfavorable 

]33 ,260 00 ]53 ,445 .95_
20 ,]85 .95 

Total Income (w/o prior years) 514,860.00 534,315.43 19,455.43 

Full time wages 
Part-time wages 
Contract labor 
Pay roll taxes 
In su ran ce 
Deferred compensation 
Travel 

]73 , 
72 , 

9 , 
]9 , 
22 , 
6 , 

900 .00 

500 .00 
600 .00 
500 .00 
750 .00 

600 .00 

4 600 .00 

172 ,392 .72 

71 ,356 .57 
9 ,790 .13 

18 ,934 .4 5 
22 ,664 .2 9 

6 ,438 .69 

1 ,507 .28 

1 ,]43 .43 

(]90.13) 
565 55 
85 7] 

161 3] 

4 .507 .30 92 70 

Total Sa]arJes and Related 
Benefits 309 ,480 00 306 ,084 .15 3 ,365 85 

Total Adm inistrative 

Utilities 
Security 
Museuu] 

28 ,500 00 
20 ,500 00 
35 ,000 00 
2 ,200 00 
7 200 00 

]9 ,24 9 .'76 
19 ,4 87 .24 
33 ,578 00 
2 .9]4 ]6 

7 

65 ,000 .08 
650 .00 

26 ,000 .00 

% Z 

200 00 

9,250 24 
1 ,012 76 
] ,422 00 

(7]4 16 
00 

82 ,429 16 10 ,970 .84 

65 ,188 92 
552 ]0 

25 .966 42 

(188.92) 
9"/.90 
33 .58 



 

LOU ISIANA NAVAL WAR 

DEPARTMENT OF CULTURE , 
STATE OF 

M EMORIAL COMM ISSION 

RECREATION AND TOURISM 

LOUISIANA 

SCHEDULE OF REVENUES AND EXPENSES - BUDGET AND ACTUAL (Continued) 
YEAR ENDED I)ECEMBER 31 , 1999 

GSft shop 
U .S .S . Kidd 
Other 

Total Maintenance & Supplies 

Program/specia ] events 

Depreciation , net of amortization 

Tota] Expen sc!s 

NET INCOME (LOSS 

Prior Year Carryover 
Budgeted 

ENTERPR ISE FUND 

]16 ,950 .00 

7 ,500 .00 

. 00 

125 ,270 .14 

9 ,540 .04 

2 659 .80 

(8,320.14) 

(2,040.04) 

(2,659.80) 

527 300 .00 525 983 .29 

(]2,440.00) 8,332 .]4 20,772.14 

58 482 .00 .00 ~58,482.00 

46 042 .00 8 332 .14 

This schedule is based on the budget: prepared by the Board of Directors 
which uses the cash basis of accounting and nets certain revenues sources 
w ith their corresponding expenses . 
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LOU ISIANA NAVAL WAR 

DEPA RTM ENT OF CULTURe', 

STATE OF 

M EM ORIAL COMM ISSION 

RECREAT ION AND TOURISM 
LOU ISIANA 

SCHEDULE OF REVENUES AND EXPENSES - BUDGET AND A CTUAL 

YEAR ENDED DECEMBER 31, 1998 

Adm issions - ship 
Adm issions - museum 
Gift shop sales, net 
Overnight camping , net 
Fourth of Ju ly 
Leases 

Foundation reimbursement 
Other income 
G rants 

Total ] ncome 

(w/o Prior Years) 

Full-t Jme wages 
Part-time wages 
Payro] ] taxes 
In su ran ce 
De ferred Comp 
']'rave ] 

Total Salaries & 
Re]ated Benefits 

Total Adm inistrative 

Utilities 
Secur ity 
~u seum 

Gift shop 
U .S .S . Kidd 
O ther 

Tota] Maintenance & Supp ] Jes 

ENTERPR ISE FUND 

:tm a ]_  

454 . 
156 . 

739 . 
701 . 
676 . 
000 . 

602 . 
04 9 . 
259 . 

Vari ance 
Favorab]e 
Un f avorab] e 

4o $ (3,545.60) 
00 (344 .00) 
33 ] ,739 .33 
21 9 ,701 .21 

75 (.25) 
00 .00 

00 (23,000.00) 
70 3 ,049 .70 
66 8 .499 .66 

5"75,539 O0 571,639.05 (3,899.95 

]56 , 
7] , 

18 , 
17 , 
7 , 

02 0 00 
800 00 
839 00 
]23 00 
701 00 

163 
70 
]8 
16 
5 

780 
998 
14] 

195 
844 

875 00 3 744 

43 
34 
03 
92 
56 
96 

801 

697 
927 

1 ,856 
~30 

43) 
66 
97 
O8 
44 

O4 
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LOU ISIANA NAVAL WAR 

DEPARTM ENT OF CULTURE , 

STATE OF 

MEMORIAL COMM IS~ION 
RECREATION AND 9~OURISM 

LOU ISIANA 

SCHEDULE OF REVENUES AND EXPENSES - BUDGET AND ACTUAL (Continued) 
YEAR ENDED DECEMBER 31 , 1998 

Programs/specJa] events 

Depreciation , net of amortization 

Total Expenses 

NET INCOM9 

Prior year Carryover Budgeted 

ENTERPR ISE FUND 
Variance 
Favorable 
Unfavorable 

679.45 $(2,679.45 

394 .48 (2,394 .48) 

Th~s schedule :is based on the budget: prepared by the Board of Directors 
which uses the cash basis of accounting and nets certain revenues sources 
w ith their corresponding expenses . 
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LOU ISIAIqA NAVAL WAR 

DEPARTMENT OF CULTURE , 

STATE OF 

M EMORIAL COMM ISSION 

RECREAT ION AND TOURISM 

LOU ISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR END ED I)ECEMBER 31, 1999 

We have audited the financial statements of the Louisiana Naval War Memorial 
Commission as of and for the two years ended Deceutber 31, 1999 , and have issued 
our report thereon dated June 9, 2000 . We eonducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to financial 
audits contained in GoveI-nmen t Auditing Standards

, issued by the Comptroller 
Genera] of the United States . Our audit of the financial statements as of 
DecerlJ]er 3], 1999, resulted in an unqualified opinion . 

Section I Summary of Auditor's Reports 

A Report on Internal Control and Compliance Material to the Financial 
Statements 

B . Federal Awards 

N/~ 

Mat:erial Weakness 
Reportable Condition 

Compliance Material to F/S 

C. ] dentJ f] eatJ on of Major Programs 

N/A 

Section II Financial Statement Findings 

99-] 

[] Yes 
[] Yes 

iNVENTORY {first reported at. December 31, 1995, and again at December 3] 
]997~ 

Physical inventory counts were not: properly taken at the close of the 
year . In addition , ending inventory was not valued using a method consistent 
with generally accepted accounting principles . 

This deficJency does not 
ending inventory or cost of goods 

allow for a readily determinable 
sold . in addition , the reduction of 

through sales cannot be verified jeopardizing the safeguarding of both 
and cash from sa]es . 

value for 
inventory 
inventory 

]it is recommended that a system be put into place to track inventory on 
a perpetual basis through the cash register which would assign all items an 
identifying stock nuiiJoer as well as provide for a physical count to be eomp]e[ed 
at the end of the year . These checks should be review6d by management . The 
independent CPA should receive month end reports for reporting purposes . 
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LOUISIANA NAVAL WAR MEMORIAL COMMISSION 
DEPARTMENT OF CULTURE, RECREATION AND TOURISM 

STATE OF LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 
YEAR ENDED DECEMBER 31, 1999 

99-2 CASH RECEIPTS/SALES 

Appropriate controls were not followed in regards to the cash co]lected 
in the gift. shop including a lack of oversight for refunds/voids and daily cash 
reports . 

As a resu]t of the above , the gift shop clerk was able to take more than 
$ii,000 in cash by creating fictitious refunds, destroying cash register tapes 
and removing cash from deposits and reporting it as cash shortages . An 
investigative audit, was conducted by the Office of the Legislative Auditor, and 
a report was ]ssued dated August 18, ] 999. The report- revealed that in addition 
to the funds identified through tile clerk 's confession , there are additional 
receipts unaccounted for totaling $32,041. 

We agree with the recommendations through this report as follows: (] 
timely and 5ntact deposits; (2) proper docuraentation a~]d approval of refunds; (3 
management review of shortages/overages; (4) segregation o~ cash hand]ing duties 
and (5) dai]y ~econcJliation of sales reports to register tapes. 

Section III Federal Award Findings and Questioned Costs 

N/A 
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Ouno 9 , 2000 

JO HN D. BUTt.ER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O. BOX 30 
BAKER, LO UISIANA 70704-0030 

504) 775-4982 

MANA GEMENT LETTER 

To The ]3oard Members 
Louisiana Naval War MetnorJal CotnltlJssion 
Department o f Culture , 
State of Louisiana 
305 Sou th R iv er Road 
l~a ton l{ouge , Lo uis iana 

We ]lave 
Memorial 
and have 

I)ur/ng the course of our examination , we became aware of the fol]owSn<3 
matters wh ich represent suggestions for improved internal controls . 

MANAGEMENT PO INTS 

M 99 .1 CASH REC}'~IPTS JOURNA ~ 

Condition A cash receipts journal is not ma.Jntaino(] for receipts 
collected w ith exception o f those received through the g J ft shop . 
Currently , eop:ies of the doposJt slips are kept by month with a notation 
of the purpose , but there is not any detail . Copies of checks are kept 
it] appropriate files , for example , a payment for ov ern Sght calnp ~n9 ~s kept 
it] the fJ ] e for the group bookJ tlg the overnJ ght stay . However , ] t J s 
iutpossJb]e to trace the deposit: to the source as there Js no dc:scrJptJon 
of the names or amounts that tnake up the deposit . 
Effect The assertion that revenues are property classified 51] the 
financial statements and related d isclosures is difficult to ascertain . 
There ~s no avail.able reconciliation vehicle for receip ts . 
Recommendation Mail s]lou]d be opened by someone other than the person 

responsible for making deposits. He/She should maintain a cash receipts 
journal to include the date of receipt, name/source, amount and purpose. 
This journal shou]d be reconciled to the deposits made each luonth, 
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],ou isiana War Memorial Comm ission 
June 9 , 2000 
page 2 

M 99 .2 INTEG}CATION OF ACTIV ITIES ' COSTS 

Condition The activity in the Commission designated account 
the monthly financial report . In addition , certain 
camping and ship repairs are coded to contract labor 

is not a 

costs of 

Effect The financial reports are misleading and incomplete . 
Recomm endation WhJ]e the activ ity Jn the Commission designated account 
may still be reported separate]y on a monthly basis , it shou]d be 
integrated with the Commission 's financial report . Security for overnight 
camping should be coded to overnight camping expense as this is a material 
amount . Also , ship maintenance and repairs should include the cost of 
painters and other such contractors that: provide services specifically for 
the maintenance of the ship . As a result, the actual expense of running 
the memorial wJ]] be apparent . 

if you would like to discuss the above management points, p lease call . 

We would be happy to explain them further and/or to assist you Jn 
5mplementJn<3 the recommendations . 

John D . Butler & Co ., A PAC 
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Section I 

LOU ISIANA NAVAL WAR MEMORIAL 
D EPA RTM ENT O F CULTU RE , RECREAT ION , AND T OU RISM 

STATE OF LOU ISIANA 

SUMMA RY SCHEDULE C)F PRIOR YEAR FIND IN GS 

YEAR ENDED DECEMBER 31, 1999 

Internal Control and Compliance Material to the Financial 
Statem en ts 

No material find ing s were reported 

Section II Internal Control and Compliance Material to Federal Awards 

N/A 

Section III M anagemen t Letter 

Monthly Statements To prepare month]y statements Resolved 
using the accrua] basis of 
accountinc3 

Daily Deposits To make deposits daily and Resolved 
intact 

Reconc/]Sation of Ticket To rec!o]icJ]~! pre-nuud3ered Resolved 
Sales admission tickets to collections 

daily 

Voided Sales/Refunds To create a void/refund form to Resolved 
be signed by the clerk and the 
customer (in case of refunds) 
and authorized by someone 
outside of the gift shop 

Foundation Reimbursement To maintain time sheets and logs The Board voted 
for personnel time and other to use a fiat 
expenses incurred by Commission rate based on 
on behalf of the Foundation past years' 

experience as 
opposed to this 
method 

l,'edera] Tax liD Nundger To aseertain which entity Resolved 
actually applied for and was 
granted non-profit status and to 
obtain a federal tax ID numb er 
for the Commission 
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Section I 

LOU ISIANA NAVAL WAR M EMORIAL 

DEPA RTM ENT OF CULTURE , RECREATION AND TOURISM 

STATE OF LOUISIANA 

MANAGEMENT 'S CORRECTIVE ACTION PLAN 

YEAR ENDED DECEMBER 31 , 1999 

In ternal Control and Comp liance Material to the Financial 

Statem en ts 

99 - ] ] NVENTOI{Y 

A new computer and software were purchased in 1999, that includes 
a stock number for every item of inventory . In addition to other control 
enhancement features, it maintains a perpetual inventory system . It 
allows for periodic checks through a report of each item , its cost and the 
number that should be on hand at any given time . The submission of month 
end reports are not: currently forwarded to the independent CPA , but this 
procedure w []] be put into p lace immediately . 

99-2 CASH RECEIPT/SALES 

The recommendations eited were put into place immediately 

Section II Internal Control and Compliance Material to Federal Awards 

N/A 

Section III Management Letter 

M 99 .] Cash }~eeeipts Journal Con tact: Maury Drummond , ~:{xecutJve 
Direct or 

Plan: To create a cash receipts journal 
and submit, to independent CPA monthly 
Comp letion Da te : August ], 2000 

M99 .2 integration of Con tact: Maury Drummond 
Act Jvi t.ies' Cost Plan : To integrate activ ity in the 

designated account for reporting purposes 
and properly classify expenses 
Comp letion Date : August ], 2000 
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