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1309 E. Race Avenue - Searcy, Arkansas 72143 + (501) 268-8356 + Fax 268-9367

Independent Auditors' Report

Board of Commissioners

Housing Authority of St. James Parish
2627 King Avenue

lLutcher, LA 70071

We have audited the accompanying general purpose financial statements of Housing Authority of St. James Parish,
as of and for the year ended September 30, 1999, as listed in the table of contents. These general purpose financial
statements, the schedule of expenditures of federal awards, and the supplemental financial information are the
responsibility of the Housing Authority of St. James Parish's management. Our responsibility is to express an opinion
on these general purpose financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with generally accepted
auditing standards and the standards applicable to financial audits contained in Government Auditing Standards,
Issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose financial stalements are free of material
misstatement. An audit includes examining, on a lest basis, evidence supporting the amounts and disclosures in the
general purpose financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall generail purpose financial statements presentation.
We believe that our audit provides a reasonable basis for our opinion.

Because of the inadequacy of accounting records for the fiscal years prior {o September 30, 1999, we were unable
to form an opinion regarding the amounts at which fixed assels, expenditures related to the Public Housing Drug
Elimination Program (PHDEP), and amounts owed to the entity by the IRS are recorded in the accompanying balance
sheet at September 30, 1999.

In our opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary
had prior year records concerning fixed assets, expenditures related 1o the PHDEP and amounts owed by the iIRS
been adequate, the general purpose financial statements referred to above present fairly, in all material respects,
the financial position of Housing Authority of St. James Parish, as of September 30, 1998, and the results of its
operations for the year then ended on the basis of accounting described in Note 1,

In accordance with Government Auditing Standards, we have also issued our report dated March 3, 2000 on our
consideration of Housing Authority of St. James Parish's internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts and grants.

The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is not a required part of the general purpose financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in
our opinion, is fairly stated, in all material respects, in refation to the generai purpose financial statements taken as
awhole. The accompanying financial information listed as supplemental financial information inthe table of contents
IS presented for purposes of additional analysis and is not a required part of these general purpose financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the general
purpose financial statements and, in our opinion, except for the effects of such adjustments, if any, as might have
been determined to be necessary had prior year records concerning fixed assels, expenditures related to the PHDEP,
and amounts owed by the IRS been adequate, is fairly presented in all material respects in relation to the general
purpose financial statements taken as a whole.
s M Ab, (-

March 3, 2000 VanRheenen & Miller, Ltd.
Certified Public Accountants

Members, American [nstitute of Cerlified Public Accountants
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Housing Authority of St. James Parish
Lutcher, Louisiana

Combined Balance Sheet - All Fund Types and Account Groups
September 30, 1999

Governmental Fund Types Account Groups

General Memo
Special Capital Fixed Totals
Revenue Projects Assets 1999
Assets and Other Debits
Assels:
Cash $ 2127195 % - $ - $ 21.271.95
Receivables:

Accounts 8531.76 - - 8,5631.76

Other governments 60,5625.24 39,352.09 - 99,877.33

Other 53,336.98 - - 53,336.98

Due from other funds 99,877.33 - - 99,877.33
Inventories (FIFO cost) 4,105.11 - - 4,105.11
Prepaid items 13,072.00 - - 13,072.00
Fixed assets - - 10,086,008.18 10,096,098.18
Total Assets and Other Debits $ 260,72037 $ 39,352.03 $ 10,096,098.18 § 10,396,170.64
Liabilities, Equity, ang Other Credits
Liabilities:
Accounts payable:

Trade 51,092.67 % - $ - 51,992 67
Payroll taxes withheld and accrued 268593 - - 2,685.93
Security deposits 15,9995.00 - - 15,999.00
Accrued compensated absences 20,113.50 - - 20,113.50
Due to other funds 60,5625 24 39,352.09 - 99,877.33
Accrued PILOT 14,432.00 - - 14,432 .00
Deferred revenue 1,019.54 - - 1.019.54

Total liabilities 166,767 .88 39,352.09 - 206,119.97
Equity and Other Credits:
Investment in general fixed assets - - 10,096,098.18 10,096,098.18
Fund balances:
Reserved for prepaids 13,072.00 - - 13,072,00
Reserved for inventories 4105.11 - - 4,105.11
Unreserved, undesignated 76,7/75.38 - - 76,775.38
Total Equity and Other Credits 03,062.49 - 10,096,098.18 10,190,050.67

Total Liabilities, Equity and Other Credits $  260,720.37 $

39,352.09 $ 10,096,098.18 $ 10,396,170.64

iviioyeniel e I E—— — —————

The accompanying notes are an integral part of the financial statements.
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Housing Authority of St. James Parish
Lutcher, Louisiana

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances -

All Governmental Fund Types
Year Ended September 30, 1999

Governmental Fund Types

Memo
Special Capital Totals
___Revenue Projects 1999
Revenues:
Rents 19861504 % . 198.615.04
Charges for services 25,133.97 - 25,133.97
Operational subsidies/grants 462,086.00 286,968.65 749,0556.65
Interest 2,350.66 _ - 2,350.66
Total Revenues 688,185.67 286,969.65 875,1565.32
Expenditures
Current
Housing operations
Administration 165,781.61 - 165,781.61
Tenant services 6,671.00 - 6,671.00
Utilities 77.,292.42 - 77,292.42
Ordinary maintenance and operations 337,150.62 - 337,150.62
General expense 182,013.51 - 182,013.51
Capital outlay - 286,969.65 286,969.65
Total Expenditures 768,909.16 286,969.65 1,055,878.81
Excess of Revenues and Sources over
(under) Expenditure:s and Uses (80,723.49) - (80,723.49)
Fund balances, beginning of period 174 675,98 - 174,675.98
Fund Balance, end of period 93,952 .49 - 83,952.49

The accompanying notes are an integral part of the financial staternents.
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Housing Authority of 5t. James Parish
Lutcher, Louisiana

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget and Actual - All Governmental Fund Types
Year Ended September 30, 1999

Special Revenue Funds

Variance
Favorable
Budget ___Actual ~__(Unfavorable)
Revenues:
Rents $ 24977900 $§ 19861504 § (51,163.06)
Charges for services 18,350.00 25,133.97 6,783.97
Operational subsidies/grants 455,415.00 462 .086.00 6671.00
Interest 3,100.00 2,350.66 (749.34)
Total Revenues 762,731.08 688,185.67 (74,545.41)
Expenditures
Current:
Administrative salaries 104,890.00 88,915.66 15,974.34
Professional fees 21,000.00 25,940,329 {4,940.39)
Travel 25,300.00 6,622.89 18,677.11
Sundry administration 17,500.00 44.,302.67 (26,802.67)
Tenant services 2,000.00 6,671.00 (4,671.00)
Utitities 56,970.00 77.292.42 (20,322 .42)
Maintenance salaries 170,400.00 161,703.19 8,696.81
Maintenance materials 54,000.00 48,078.62 5.921.38
Other maintenance costs 89,300.00 127.368.81 (38,068.81)
Insurance 103,400.00 100,281 .46 3,118.54
PILOT 19,280.00 14,432.00 4,848 .00
Employee benefits 01,780.00 64,543.43 27,236.57
Collection losses 4.000.00 - 4.000.00
Miscellaneous - 2,756.62 (2,756.62)
Capital expenditures 630.00 - 630.00
Total Expenditures 760,450.00 _768,909.16 (8,459.186)
Excess of Revenues anc Sources over
(under) Expenditures and Uses $ 2,281.08 (80,723.49) § (83,004.57)
Fund balances, beginning of period 174,675.98
Fund Balance, end of period $ 9395249

The sccompanying notes are an integral part of the financial statements.
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Housing Authority of St. James Parish
Lutcher, Louisiana

Notes to the Financial Statements
September 30, 1999

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Introduction.

The financial statements of the entity have been prepared in accordance with generally accepted accounting
principles (GAAP) as applied to governmental units. The entity applies all relevant Governmental Accounting
Standards Board (GASB) pronouncements. The entity is chartered as a public corporation for the purpose of
administering housing programs for low income families.

Underthe United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development
(HUD) has direct responsibility for administering low income housing programs in the United States. Accordingly,
HUD has contracted with the entity to administer certain HUD funds.

The following is a summary of significant accounting policies:

A. Reporting Entity.

The entity is a public corporation, legally separate, fiscally independent and governed by Board of Commissioners.
As required by generally accepted accounting principles, these financial statements present the financial position
and results of operations of Housing Authority of St. James Parish, a primary government. There are no
component units to be included herewith, but this report does include all funds, account groups, and programs
which are controlied by the entity’s governing body.

B8. Basis of Presentation.

1. Funds and Account Groups. The accounts of the entity are organized on the basis of funds or account groups,
each of which is considered to be a separate accounting unit. The operations of each fund are reported as a
separate set of self-balancing accounts which are comprised of each fund’s assets, liabilities, fund equity,
revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds
based upon the purposes for which they are {0 be spent and the means by which spending activities are
controlled. The various accounts are grouped, in the financial statements in this report, into the foliowing
categories:

Governmenial Fund Types

Special revenue fund - The special revenue funds are used 1o account for specific revenue sources (other
than major capital projects) that are legally restricted to expenditures for specified purposes.

Capital projects fund - The capital projects fund is used to account for financial resources {o be used for the
acquisition, construction, and major renovation of major capital facilities.

Account Groups

The account groups are used to account for fixed assets and long-term liabilities which are not reported in the
respective governmental funds.

2. Comparative Data. Comparative total data for the prior year have been presented in some accompanying
financial statements in order to provide an understanding of changes in the entity's financial position and
operations. However, comparative data by fund type have not been presented in each of the statements since
inclusion of such data would make the statements unduly complex and difficult to read.

——————_——— - - - — e e ———— . .- . PR . PR - e —— = - —— .
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Housing Authority of St. James Parish
Lutcher, Louisiana

Notes to the Financial Statements
September 30, 1999

NOTE: 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3.

Total Columns on Combined Statements. Total columns on the combined statements are captioned Memo
Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not
present financial position, results of operations, or changes in financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations
have not been made in the aggregation of this data.

Land, Structures, and Equipment. Land, structures and equipment used in governmental fund type operations
are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such
assets. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available. Donaled assets are valued at their estimated fair value on the date donated. The entity does
capitalize any "infrastructure” assets (streets, curbs, sidewalks, drainage systern, and similar assets that are

immovable} which are paid for by the entity.

Capitalized Interest. During project development, interest expenditures were capitalized under pre-1987
financing arrangements. Fost-1986 capital projects are being financed by grants from HUD. Consequently,
there are no inter2st expenditures to capitalize. Subsequent to financed developments, interest expenditures
are not accrued but are recorded when paid.

Long-term Liabilities. Long-term liabilities expected to be financed from governmental fund types are
accounted for in the General Long-Term Debt Account Group. Expenditures related to such debt are reflected

in the Debt Service Fund.

Fund Balance Reservations. Special reporting treatment is also applied in governmental funds when

inventories and prepaid items are present to indicate that they do not represent "available spendable
resources”, even thoughthey are a component of net current assets. Such amounts are offset by fund balance

feserve accounts,

1.

Modified Accrual Basis of Accounting. All governmental fund types are accounted for using the modified
accrual basis of accounting. The modified accrual basis of accounting recognizes revenues when both
"measurable and available.” Measurable means the amount can be determined. Available means collectible
within the curren: period or soon enough thereafier 1o pay current liabilities. All significant revenue sources

are susceptible to accrual.

Expenditures in governmental fund types are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Exceptionsto this general rule inciude: (1) accumulated
unpaid vacation and sick pay which are not accrued, and (2) principal and interest on generai iong-term debt
which is reported as expenditures in the year due,

The entity does not utilize encumbrance accounting.

10
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Housing Authority of St. James Parish
Lutcher, Louisiana

Notes to the Ftnancial Statements
September 30, 1999

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Budgetary Data.

1. Budget Policy and Practice. The entity follows these procedures in establishing the budgetary data reflected
in the financial statements:

a. The entity prepares annual budgets for each fund (except Capital Projects Fund). Prior to the beginning
of each budget year, the entity's annual budget is approved by the entity's governing body. Budgetary
amendments require approvai by the governing body. Budget amounts shown in the financial statements
are the final suthorized amounts for the year. All budgetary appropriations lapse at the end of each fiscal
year,

b. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis
and, therefore, have been omitted from the accompanying financial statements.

2. Encumbrances. |=ncumbrance accounting is not utilized by the entity.

3. Budget Basis of Accounting. The budgets are prepared on the statutory basis of accounting as prescribed by
HUD.

E. Assets, Liabilities and Fund Equity.

1. Cash and Cash Equivalents. The entity defines cash {0 inClude certiticates of geposit, money market funds,
savings accounts, demand deposits, and other short-terrn securities with maturities of three months or less.
Consequently, the cost, carrying value, and market value are equivalent.

2. Inventories. Inventories consists primarily of maintenance matenials and supplies stated at ¢ost, first-in first-out
method.

F. Revenue, Expenditures and Expenses.

1. Income Taxes. The entity is not subject to federal or state income taxes.

NOTE 2 - DEPOSITS

A. Deposits

It is the entity’s policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the
amount of the Federal Deposit insurance Corporation (FDIC) insurance. The entity’s deposits are categorized to give
an indication of the leve! of risk assumed by the entity at September 30, 1989. Theé categories are described as

follows:

Category 1 - Insured or coliateralized with securities held by the entity or by its agent in the entity's name.
Category 2 - Collaterzlized with securities held by the pledging financial institution's trust depariment or agent in

the entity's name.
Category 3 - Uncollateralized. (This includes bank balances that are collateralized with securities heid by the
pledging financial institution, or by its trust department or agent but not in the entity’'s name.)

11



Housing Authority of St. James Parish
i.utcher, Louisiana

Notes to the Financial Statements
September 30, 1999

NOTE 2 - DEPOSITS (Continued)

Cash Deposits, categorized by level of risk, are:

Category
Total
Bank Balances 1 2 ) 3
$ 27,219.07 3 27,219.07 $ .00 $ .00

NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES

The following schedule as of September 30, 1999 represents interfund receivables and payables:

Interfund Interfund
Fund Type Recelvables Payables
Special Revenue:
Owned Housing $ 09,877.33 § .00
PHDEP .00 60,5625.24
Capital Projects DO 39,352.09
Total $ 9987733 §$  99,877.33
NOTE 4 - FIXED ASSETS
Changes in fixed assels are as follows:
Beg. of Period  Additions Deletions End of Period
Land, Buildings and Equipment  $ 7,793,680.83 $ 00 § (169,78658) $ 7,623,894.25
Const. in progress 2,185,234.28 286,969.65 __00 2,472 203.93
Total $9978,01511 § 286,969.65 $ (169,786.58) $ 10,096,098.18

Construction in progress is cornposed of expenditures related to major renovation of certain buildings owned by the
entity, said renovation will be fully financed by grants from HUD. The beginning amount for construction in progress
has been restated to refiect various adjustments made to prior year amounts {see Note 6),

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security
for obligations guaranteed by the federal government and to profect other interests of the federaf government.

NOTE $ - CONDUIT DEBT OBLIGATIONS

To provide for the development and modernization of jow rent housing units, the authority issued New Housing
Authority Bonds and Permanent Notes - F.F.B. These bonds and notes are payable by HUD and secured by annual
contributions. The bonds and notes do not constitute a debt by the authority and accordingly have not been reported
in the accompanying financial statements.

As of September 30, 1999, there were three series of New Housing Authority Bonds outstanding. The aggregate
principal amount payable for the Bond series was $2,026,665.66. As of September 30, 1999, Permanent Notes -
F.F.B. outstanding totaled $46,375.74.

12
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Housing Authority of St. James Parish
Lutcher, Louisiana

Notes to the Financial Statements
September 30, 1999

NOTE 6 - RESTATEMENT OF BEGINNING FUND BALANCES

The following adjustmenits have been made to the beginning fund balances:

B3alance per prior audit $ 149,820.88
Record prior year accrued compensated absences (15,631.67)
Adjust prior year prepaid insurance balance (2,450.84)
Adjust prior year accounts for reclassifications made by PHA

related to CGP and PHDEP expenditures _ 42 937.61
Restated balance at September 30, 1998 $ 174.675.98

NOTE 7 - CONTINGENCIES

The entity is subject to possible examinations made by federai regulators who determine compliance with terms,
conditions, laws and reguiations governing grants given to the entity in the current and prior years. These
examinations may result in required refunds by the entity to federal grantors and/or program beneficiaries.

13




COMBINING STATEEMENTS

14



Housing Authority of St. James Parish

Lutcher, Louisiana

Combining Balance Sheet - All Special Revenue Funds
September 30, 1999

Assets and Other Debits
Assets;
Cash
Recejvables:
Accounts
Other governments
Other
Due from other funds
Inventories
Prepaid items

Total Assets and Other Debits

Liabilities, Equity, and Other Credits
Liabilities:

Accounts payable:

Trade

Payroll taxes withheld and accrued

Security deposits

Accrued compensated absences

Due to other funds

Accrued PILOT

Deferred revenue

Total liabilities

Equity and Other Credits:
Fund balances:
Reserved for prepaids
Reserved for inventories
Unreserved, undesignated

Total Equity and Other Credits

Total Liabilities, Equity and Other Credits

The accompanying notes are an integral part of the financial statements.

Owned
Housing
FW-2007

PHDEP
FW-2007

2127195 %

8,531.76
53,336.98
99,877.33

4,105.14
13,072.00

60,525.24

N

P Sy st ol fals SIS

51,80267 §

2,685.93
15,999.00
20,113.50

14,432.00
1,019.54

200,195.13

60,525.24

TR O 3w b ikl o)

60,525.24

106,242.64

60,525.24

13,072.00

4,105.11
76,775.38

93,952.49

> 200,195.13 $

It almpininl

15

60,525.24

Totals

21,271.95

8,531.76
60,525.24
53,336.98
099,877.33

4,105.11
13,072.00

260,720.37

51,982.67

2,685.93
15,999.00
20,113.50
60,525.24
14,432.00

1,019.54

166,7/67.88

13,072.00
4,105.11
76,775.38

03,852.49

260,720.37



Housing Authority of St, James Parish
Lutcher, Louisiana

Combining Statement of Revenue, Expenditures, and Changes in fund Balances -
All Special Revenue Funds |

Year Ended September 30, 1999

Revenues:
Rents
Charges for services
Operational subsidies/grants
Interest

Total Revenues

Expenditures
Current:
Administrative salaries

Professional fees

Staff training

Travel

Sundry administration
Tenant services

Utilities

Maintenance salaries
Maintenance rmalterials
Other maintenanze costs

Insurance

PILOT
Employee benefiis
Miscellaneous

Total Expenditures

Excess of Revenues and Sources (over)
(under) Expenditures and Uses

Fund Balance, beginning of period

Fund Balance, end of period

The accompanying notes are an integral part of the financial staternents.

Owned
Housing PHDEP
FW-2007 FW-2007 Totals
$ 198,615.04 - 198,615.04
25 133.97 - 25133.97
455 415.00 6,671.00 462,086.00
_2,350.66 - 2.350.66
681,514.67 6,671.00 688,185.67
88,015.66 - 88,915.66
25,940.39 - 25,940.39
6,880.05 6,889.05
6,622.89 - 6,622.89
37,413.62 - 37,413.62
- 6671.00 6,671.00
17.,292.42 - 77,292.42
161,703.19 - 161,703.19
48, 078.62 - 48 078.62
127,368.81 - 127,368.81
100,281.46 - 100,281.46
14,432.00 - 14,432.00
64, 543.43 - 64.543.43
2.756.62 - 2,756.62
762 238.16 6,671.00 768,909.16
(80,723.49) - (80,723.49)
174,675.98 - 174,675.98
d 03,952.49 § - 93,952.49

16
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Housing Authornity of 5t James Pansh
Finanoial [xata Schedula

Avcount Descnption

CASRETS:

CURRENT ASSITS,
C ush
Cosh - wmrestiackesd] o .
Cash - rfﬂlll-‘_h:d - mu.._ijr:rm?utmn and development
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Accounls revevable - PLLA Frujects
Accoutts ieveivable - HUL wher propects
Agpeyiiils teceivable - odher gt noneil
Accounly tevevable - miju.‘cilu'n:ﬁuq '
Acoonis teveivable- tenants « dwelling rents

Balance Sheet
September 30, 1950

Al ancy Jor dnuhlr_i_ﬂ prcihnts - dwelling rents

A ance for doubtful gowounts - uther
M4 Bhd murfgages receis abile- et
Iy feceny '
Al sice for doubtful pecounts - frand
Apciued imteresl recen utde
Totut revesables, net of sliowppess tor duthtlul aco sz
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lnvestienls - resticked

Ficpaid eupenscs und onfecr Bsxely
lovennrws _ .
Ao e Tor obsolete inveiilog e

' |ruanmﬂ!Hiﬂ « Ju from '
Anprunts b be provided

10TAL CURRENT ASKETS

MONCLIRIRENT ASSELS.

Fanecl pssats

" Land
131 11 [Tl _
Fumutere, ssppmient & machinery - dwellings
Furmulute, espupment & machinery - odimimistyatien
Lesschokl mprovenents
Coppstr el {140 progiess '

Tutul Fved assets, e of socunttesd depreciutin
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Housing Authority of St. James Parish
Lutcher, Louisiana

Owned Housing Program

Adjusting Journal Entries
September 30, 1999

Annual Contributions Contract FW-2007

Acct. # Acct. #
for audit for posting
report by PHA Debit Credit
(1)
Insurance expense 4510 2820 $ 19.428.75
Prepaid insurance 1211 1211 19,428.75
To adjust prepaid insurance at
September 30, 1999. PHA is making
quarterly installments on their
property and liability insurance.
(2)
Dwelling rent 3110 DO NOT 22,556.51
Collection losses 41570 BOOK 22,556 .51
To reclass bad debts to revenue
utilizing the net revenue approach.
(3)
CGP 705-97 1450 1450 18,042.05
Maintenance Contract 4430 2820 18,042.05
To reclass accounts payabie
related to payment to AAA coverage.
When entry was made at September
30, 1999, this amount was charged to
maintenance contract.
(4)
Extraordinary Maintenance 4620 2820 5,638.50
Maintenance Contract 4430 2820 2,332.86
Sundry Administrative 4190 2820 1,080.00
Walter 4310 2820 4.00
Other Utility Expense 4390 2820 435.50
Employee Benefit Contributions 4540 2820 867.91
Accounts Payable 2111 2111 10,358.77
To record additional accounts
payable at September 30, 1999.
(9)
Operating Reserve 2820 2820 38,943.14
Unreserved Surplus 2810 2810 36.943.14

To adjust accounts for
adjustments made to prior year
balances.
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Housing Authority of St. James Parish
Lutcher, Louisiana

Schedule of Expenditures of Federal Awards
Year Ended September 30, 1999

Current Year Grant
Grant Federal Program Receipts or Grant
1D CFDA or Award Revenue  Disbursements/

Federal Grantor/Program Tille __Number Number Amount Recognized  Expenditures
U.S. Department of Housing and Urban Development
Direct Programs:
Public and Indian Housing - Operating Subsidy FW-2007 14850 § 45541500 $ 45541500 $ 455415.00
PHDEP Subsidy FW-2007 14.854 - 6,671.00 6,671.00
Comprehensive Grant FW-2007 14.859 - 247,617.56  286,969.65

Total HUD and Grand Total

$ 455,415.00 § 709,703.56 $ 749,055.65

See Note 1 to Financial Statements for a discussion of accounting principles applied to this statement.

See Notes to Financial Staternents.
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VANRHEENEN
i l LL.ER’ LTD ® Steaven E. Miller Ir., CPA

3 CERTHIED PUBLIC ACCOUNTANTS L. Scott Rose, CPA

A N N D S S o e
1309 £ Race Avenue - Searcy, Arkansas 72143 + (501) 268-8356 + Fax 268-9362

Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of
General Purpose Financial Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of €t. James Parish
2627 King Avenue

Lutcher, LA 70071

We have audited the general purpose financial statements of Housing Authority of St. James Parish as of and for
the year ended Septernber 30, 1998, and have issued our report thereon dated March 3, 2000 which was qualified
due to inadequate records from periods prior to the fiscal year ending September 30, 1999 related to fixed assets
PHDEP expenditures, and amounts due from the IRS. Except as disclosed inthe preceding sentence, we conducted
our audit in accordance with generally accepted auditing standards and the standards applicable to financia!l audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Ccompliance
As part of ohtaining reasonable assurance about whether Housing Authority of St. James Parish's general purpose

financial statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial stalement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disciosed instances of noncompliance that are required to be reported under Government Auditing Standards which
are described in the accompanying schedule of findings and auestioned costs as items 99-5, 99-6, 99-7 and 89-8,

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Housing Authority of St. James Parish's internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
general purpose financial statements and not to provide assurance on the internal control over financial reporting.

However, we noted certain matters involving the internal control over financial reporting and its operation that we
consider to be reportable conditions. Reportable conditions involve matters coming 10 our attention relating to

significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment,
could adversely affeclt Housing Authority of St. James Parish's ability to record, process, summarize and report

financial data consistent with the assertions of management in the financial statements. Reportable conditions are
described in the accornpanying schedule of findings and questioned costs as items 99-5, 99-6, 89-7 and 99-8.

A material weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to
the financial statements being audited may occur and not be detected within a timely period by empfoyees in the
normal course of perlorming their assigned functions. Qur consideration of the internal control over financial
reporting would nol necessarily disclose all matters in the internal control that might be reportable conditions and,
accordingly, would not necessarily disclose all reporiabte conditions that are also considered to be matenal
weaknesses, However, of the reportable conditions described above, we consider items 98-5 and 89-8 1o be materal

weaknesses,

This report is intendec solely for the information and use of management, others within the organization, Board of
Commissioners and federal awarding agencies and pass-through entities and is not intended to be and should not

be used by anyone other than these specified parties. l/

VanRheenen & Miller, Ltd.
March 3, 2000 Certified Public Accountants

Members, American Institute of Certified Public Accountants
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VANRHEENEN
& MILLER, LTD. oo o

CERTIFIED 2UBLIC ACCOUNTANTS L. S5cott Rose, CPA
Repori on Compliance with Requirements Applicable to Each Major Program and Internat
Control Over Compliance in Accordance with OMB Circular A-133

1309 L. Race Avenue - Searcy, Arkansas 72143 « (501) 268-8356 « Fax 268-9362

Board of Commissioners

Housing Authority of St. James Parish
2627 King Avenue

Lutcher, LA 70071

Compliance

We have audited the compliance of Housing Authority of St. James Parish with the types of compliance requirements
described in the U.S. Office of Management and_Budget (OMB) Circuiar A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended September 30, 1899. Housing Authority of St.
James Parish's major federal programs are identified inthe summary of auditor's results section of the accompanying
schedule of findings and guestioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of the authority’s management. Our

responsibility is to exprass an opinion on Housing Authority of St. James Parish's compliance based on our audit.

We conducted our aucit of compliance in accordance with generally accepted auditing standards; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier General of the
United States: and OMBE Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a maijor federal program occurred. An audit includes examining, on a test basis, evidence about
Housing Authority of St. James Parish's compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on Housing Authority of St. James Parish’s compliance

with those requirements.

As described in item 99-2 in the accompanying schedule of findings and questioned costs, Housing Authority of St.
James Parish did not comply with requirements regarding allowability that are applicable to its Public and indian
Housing Program. Cornpliance with such requirements in necessary, in our opinion, for Housing Authority of St.
James Parish to comply with requirements applicable to that program.

In our opinion, except for the noncompliance described in the preceding paragraph, Housing Authority of St. James
Parish complied, in all material respects, with the requirements referred to above that are applicable to each of its
major federal programs for the year ended September 30, 1999. The resuits of our auditing procedures also
disclosed instances of noncompliance with those requirements that are required to be reported in accordance with
OMB Circular A-133 and which are described in the accompanying schedule of findings and questioned costs as
items 99-1, 99-2, 99-3 and 99-4.

Internal Control Over Compliance
The management of Housing Authority of St. James Parish is responsible for establishing and maintaining effective

internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal
programs. In planning and performing our audit, we considered Housing Authority of St. James Parish 's internal
control over compliance with requirements that could have a direct and material effect on a major federal program
in order 1o determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133.

Members, American Institute of Certified Public Accountants
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We noted certain matterss involving the internal control over compliance and its operation that we consider to be
reportable conditions. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely
affect Housing Authority of St. James Parish's ability to administer a major federal program in accordance with
applicable requirements of laws, regulations, contracts and grants. Reportable conditions are described in the
accompanying schedule of findings and questioned costs as items 99-1, 99-2, 99-3 and 99-4.

A material weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws,
regulations, contracts and grants that would be material in relation to a major federal program being audited may
oceur and not be detected within a timely period by employees in the normal course of performing their assigned
functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal controi that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material weaknesses. However, of the reportable conditions described

above, 99-2 is a material weakness.

This report is intended solely for the information and use of management, others within the organization, Board of
Commissioners and federal awarding agencies and pass-through entities and is not intended to be and should not

be used by anyone other than these specified parties.

MMMAM )

VanRheenen & Mlller
March 3, 2000 Certitied Public Accountantr
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Housing Authority of St. James Parish
Lutcher, L.ouistana

Schedule of Findings and Questioned Costs
Year Ended September 30, 1999

A. SUMMARY OF AUDIT RESULTS

3.

1.

8.
9.

The auditors' report expresses a qualified opinion on the general purpose financial statements of Housing
Authority of St. James Parish.

Three reportable conditions disclosed during the audit of the general purpose financial statements are
reported in the Internat Control Over Financial Reporting Based on an Audit of General Purpose Financial
Statements Performed in Accordance with Government Auditing Standards. ltems 99-5 and 99-8 are
reported as material weaknesses.

Instances of noncompliance material to the general purpose financial statements of Housing Authority of St.
James Parish were disclosed during this audit.

Four reportable conditions disclosed during the audit of the major federal award programs are in the Report
on Compliance with Requirements Applicable to Each Major Program and Internal Control Over Compliance
in Accordance with OMB Circular A-133. ltem 99-2 is reported as a matenal weakness.

The auditors' report on compliance for the major federal award programs for the Housing Authority of St.
James Parish expresses a quaiified opinion.

Audit findings relative to the major federal award programs for Housing Authority of St. James Parish are
reported in Parl C. of this Schedule.

The programs identified as major programs included: Public and Indian Housing, CFDA #14.850.
The threshold for distinguishing Types A and B programs was $300,000.00.

Housing Authority of St. James Parish was not determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

39-5 Undocumented Expenditures - See Finding 98-2 under Pant C of this schedule.

99-6 Budget Overruns - See Finding 99-3 under Part C of this Schedule.

0a-7 Late Audit - See Finding 99-4 under Part C of this Schedule.

89-8 COMPREHENSIVE GRANT PROGRAM AND PUBLIC HOUSING DRUG ELIMINATION PROGRAM

Condition and Criteria: The PHA is required to adequately account for expenditures related to its
comprehensive grant programs (CGP) and its Public Housing Drug Elimination Program (PHDEP). Over
the course of the last few years, the PHA had failed to account for these expenditures adequately. As a

result, the balances in these accounts were inaccurate.

Amounts that are currently being shown as modernization costs or PHDEP costs may not equal amounts
actually spent. The PHA had adjusted their accounts to agree with the amounts advanced by HUD for
these programs. During the fiscal year ending September 30, 1999, the PHA conducted an inventory of
equipment and adjusted its records to the inventory. Some of the amounts shown as modernization costs
were for equipment purchases. As a result, amounts in these modernization accounts should either be

transferred ¢ fixed assets or written off as non-capital items.

Effect; The amounts in these accounts may not be correct.

Cause: The PHA did not maintain adeguate records in prior years.
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Housing Authority of St. James Parish
Lutcher, L.ouisiana

Schedule of Findings and Questioned Costs
Year Ended September 30, 1999

B. FINDINGS - FINANCIAL STATEMENTS AUDIT (Continued)

99-8 COMPREHENSIVE: GRANT PROGRAM AND PUBLIC HOUSING DRUG ELIMINATION PROGRAM
(Continued)

Auditor's recommendation: The PHA should close the amounts in these accounts to fixed assets orreclass
them as non-capital items.

Grantee Response: We have been working both with our fee accountant and HUD to determine the best
estimate of actual expenditures.

C. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT

89-1 TENANT'S ACCOUNTS RECEIVABLE Questioned
Costs
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 .00

Condition and Criteria: The PHA's balance in tenant’'s accounts receivable exceeds the
maximum recommended by HUD. At September 30, 1899, the PHA’s accounts receivable
balance is $9,500.76. This is over 50% of the average monthly rentat charges. HUD
recommends that this balance should be within 10% of the average monthly rental
charges. This is a repeat finding from the prior audit. The PHA also wrote off $22,556.51
in bad debts during the fiscal year ending September 30, 1989. This exceeds the HUD
recommended level of 1% of annual rental charges.

Effect: The PHA's tenant accounts receivable balances are in excess of HUD
recommended amounts. The PHA also wrote-off accounts in excess of the HUD
recommended amounts.

Cause: The PHA's collection policy was not foilowed in the past and the PHA is working
to remove these extremely high balances.

Auditor's Recommendation: The PHA should strive 10 reduce its accounts receivable to
an acceptable level,

Grantee Response: We have reduced our accounts receivable since last year. We are
making progress in this area by utilizing aggressive lease enforcement and writing off old
uncollectible accounts.

If a resident has a debt and works with the PHA a repayment agreement can be signed.
In this way the PHA retains the resident stabilizing occupancy rates, and recoups the
money due without incurring further late charges to the resident.

98-2 UNDOCUMENTED EXPENDITURES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850,14.859 $70,853.76

Condition ancl Criteria: The PHA has apparently overpaid their payroll taxes to the IRS in
prior periods. The PHA is amending their payroli taxes from prior years to determine the
amount they are owed. At September 30, 1999 the PHA's general ledger reflects a

receivable of $53,336.98. Due to the records from prior periods, we were unable to verify
this balance.
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Housing Authority of St. James Parish
Lutcher, Louisiana

Schedule of Findings and Questioned Costs
Year Ended September 30, 1999

C. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT (Continued)

99-2 UNDOCUMENTED EXPENDITURES (Continued)

The PHA was aiso audited by the Inspector General for Audit regarding its Public Housing
Drug Elimination Program. The report stated that the PHA did not properly administer the
program. We have not recorded the amounts possibly owed back to HUD as a result of this
audit. Subsequent to September 30, 1998, the PHA agreed to pay $15,690.00 back to
HUD for ineligible items.

Effect: Amounts reported on the general ledger as due from RS may be incorrect.
Ineligible expenditures may have occured.

Cause: The IPHA’s internal control system is inadequate to monitor compliance with
allowable costs.

Poputation and Items Tested: We tested 57 checks and three of these checks were for
payroll taxes or payroll related accounts. Due to the questions regarding the |IRS balances,
we were unable to determine if the payments were correct.

Auditor’'s Recommendation: The PHA should retain alt documentation to support each
disbursement.

Current Status:

089-3 BUDGET OVIZRRUNS Questioned
Costis
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 .00

Condition and Criteria: The PHA exceeded budgeted amounts in several categories. The
budget should be used to monitor spending and determine necessary expenditures.
Significant overages include:

Budget Actual
Maintenance expenses $ 313,700.00 $ 338,791.73
Total operating expenditures 760,450.00 763,833.10

Effect: The PrHA exceeded its budget and, as a result, did not comply with federal and
state guidelines.

Cause: The PHA's internal control system apparently is not adequate to monitor spending.
Auditor's Recommendation: The PHA should strictly adhere to its budget.

Grantee's Response: We made strides in reducing our budget overruns. Ve are still
working to recover from prior years and had some unexpected overruns. We are working

to stay within our budget for the fiscal year ending September 30, 2000,

98-4 LATE AUDIT

Condition and Criteria: According to Louisiana State Law, the PHA is required to submit
its annual audit to the state of Louisiana within six months of the end of its fiscal year end.

This audit report Is being submitted after that time period.
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Housing Authority of St. James Parish
Lutcher, L.ouisiana

Scheduie of Findings and Questioned Costs
Year Ended September 30, 1999

C. FINDINGS AND GUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT (Continued)

89-4 L ATE AUDIT (Continued)

Cause. The PHA engaged our firm to contract the audit. Due to unforeseen and
uncontrollable staffing problems, we were unable to complete the audit by the March 31,

2000 deadline.

Auditor's Recommendation: The PHA should strive to have their next audit completed by
the due dale.

Grantee Response: We had engaged the auditors and anticipated that it would be
completed by the due date. We will strive to have it completed in a timely manner for the
fiscal year ending September 30, 2000.
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Housing Authority of St. James Parish
Lutcher, Louisiana

Summary Schedule of Prior Audit Findings
Year Ended September 30, 1999

08-1 TENANT'S ACCCUNTS RECEIVABLE
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850

Condition and Criteria: The PHA’s balance intenant’s accounts receivable exceeds the maximum recommended
by HUD. At September 30, 1998, the PHA's accounts receivable balance is $13,815.92. This is approximately
85% of the average monthly rental charges. HUD recommends that this balance should be within 10% of the
average monthly rental charges.

Auditor's Recommendation: The PHA should strive to reduce its accounts receivable to an acceptable level.

Current Status: Tenant accounts receivable have been reduced but they continue to exceed HUD recommended
tevels. Part of the reduction was obtained by writing off $22,556.51 in collection losses.

98-2 TENANT ACCOUNTING
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850

Condition and Criteria: The PHA's tenant accounting records do not agree with the general ledger. At
September 30, 1998, the general ledger indicates a balance of tenants accounts receivable of $8,673.95. The
rental register indicates a balance of $13,815.92. The tenants’ security deposit records are incomplete,

Auditor's Recommendation: The PHA should implement a system to ensure that all balances are recorded
properly.

Current Status: Corrective Action was taken.
98-3 NO PHYSICAL INVENTORY OF FIXED ASSETS AND MAINTENANCE MATERIALS
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850

Condition and Criteria: The PHA does not have an annual physical inventory that agrees with its general ledger.
The PHA shoutd cenduct an annual inventory of fixed assets and maintenance materials on an annual basis.

Auditor's Recommendation: The PHA should conduct an annual inventory of fixed assets and maintenance
materials. These inventories should be reconciled to the general ledger.

Current Status: During the fiscal year ending September 30, 1999, the PHA conducted an annual inventory of
fixed assets and maintenance materials. While these amounts were reconciled to the general ledger, there
continues to be amounts classified as equipment in the modernization records. The PHA has adjusted all of their

old modernization projects to agree with amounts advanced by HUD through LOCCS. As a result, some items
included in construction in progress should not be capitalized. See current Schedule of findings for additional
information.




Housing Authority of St. James Parish
Lutcher, Louisiana

Summary Schedule of Prior Audit Findings
Year Ended September 30, 1999

98-4 TENANT FILES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850

Condition and Criteria: Our review of ten tenant files revealed significant improvement over the prior year.
Since the PHA recerlified all tenants effective September 1, 1998, we tested rents charged during September
1998. Our review of the ten files indicated an unsigned Form 9886 and undocumented income in one file and
a rent calculation error in another file. We also noted three families who were housed in an inappropriate unit

size.

Qur review revealed that all units had been overdue for reexamination. Some units had not been recertified
since 1989. During September 1998, we noted an increase in monthly rental charges of approximately
$9,500.00. Due to the overdue re-exams and the significant increase in rents, we are unable to place any
reliance on the first eleven months of the year. As a resuit, we are unable to satisfy ourselves as to the
completeness of rent and we are unable to express an opinion.

Auditor's Recommendation: The PHA should continue to conduct re-examinations of all tenants.

Current Status: Corrective Action was taken.

98-5 INSURANCE POLICIES
DEPARTMENT OF HCUSING AND URBAN DEVELOPMENT - CFDA#14.850

Condition and Criteria: During the fiscal year ending September 30, 1998, the PHA apparently allowed the
insurance policies of the PHA to lapse.

Auditor's Recommendation: The PHA should ensure that all policies are kept current.
Current Status: Corrective Action was taken.

88-6 UNDOCUMENTE:D EXPENDITURES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850,14.859

Condition and Cniteria: We were unable to obtain proper documentation for numerous checks. Some checks
were paid from a statement and not an invoice. AS a result, we were unable to deterrnine the exact nature of

alf purchases.

The undocumented or inadequately documented expendilures included utility bills, gasotine bills, office and
maintenance supplies, modernization expenditures, terminal leave payments, PHDEP expenditures, equipment
purchases, payroll taxes, etc.

We noted three checks on May 28, 1998 to the {RS that totaled $52,766.67 for unpaid payroll taxes. We also
noted a $14,743.25 check for unpaid retirement contributions. In addition to these paymentsto the IRS, we noted
a payment 1o the IRS on October 26, 1998 for $65,595.24 in unpaid payroll taxes. The PHA is trying 1o research
these areas {o ensure that an overpayment was not madeé. Amended payroll taxes have been and are being
prepared by the PHA. At September 30, 1998, we were not able to determine the amount owed for unpaid payroll

taxes.

We did note improvement in documentation of all expenditures asthe year progressed. We also could not locate
bids for some eauipment purchases and contracts.
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Housing Authority of $t. James Parish
Lutcher, Louisiana

Summary Schedule of Prior Audit Findings (Continued)
Year Ended September 30, 1999

The PHA was also audited by the Inspector General for Audit regarding its Public Housing Drug Elimination
Program. The report stated that the PHA did not properly administer the program. We have not recorded the
amounts possibly owed back to HUD as a result of this audit.

Auditor's Recommendation: The PHA should retain all documentation to support each disbursement.

Current Status: See current schedule of findings.
08-7 BUDGET OVERRUNS
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850

Condition and Criteria;: The PHA exceeded budgeted amounts in several categories. The
budget should be used to monitor spending and determine necessary expenditures. Significant

overages inciuge::

Budget Actual
Sundry Administrative $ 17,500.00 $ 61,053.74
Maintenance Salaries 126,602.00 174,699.02
Other Maintenance Costs 50,000.00 77,224 67
Insurance 103,480.00 120,892.08
Capital Expenditures 59,694.00 68,184.94

Cause: The PHA's internal control system apparently is not adequate to monitor spending.
Auditor's Recommendation: The PHA shouid strictly adhere to its budget.

Current Status: The PHA exceeded their budget for the fiscal year ending September 30, 1999,
See the current schedule of findings.
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