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GARRETT & GARRETT
CERTIFIED PUBLIC ACCOUNTANTS
119 PROFESSIONAL DRIVE
WEST MONROE, LOUISIANA 71291

CAROLYN V. GARRETTY PHONE: 318 322-0845

JUDY D. GARRETT FAX: 318 322-5577
E-MAIL: PROII9S@IAMERICA.NET

May 16, 2000

INDEPENDENT AUDITORS’ REPORT

The Honorable Kenneth W. Franklin, Mayor
and Members of 1he Board of Alderman

We have audited the accompanying general-purpose financial statements of the Town
of Marion, lLouisiana, as of and for the years ended December 31, 1999 and 1998,
as listed in the Lable of contents. These general-purpose financial statements
are the responsibility of the Town of Marion, Louisiana’s management. Qur
responsibility is to express an opinion on these general-purpose financial
statements based on our audit.

txcept as discussed in the following paragraph, we conducted our audit in
accordance with generally accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material missiatement. An audit includes
examining, on a test basis, evidence supporting the amounis and disclosures in
the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

We were unable 1o obtain the financial activities for the Marion Volunteer Fire
Department. (See Note #11)

In our opinion, except for the effects of such adjustments, if any, as might have
been determined 1o be necessary had we been able to examine evidence regarding
records of the Marion Volunteer Fire Department, the general-purpose financial
statements referred above present fairly, in all material respects, the financial
position of the Town of Marion, Louisiana, as of December 31, 1999 and 1998, and
the results of 1ls operations and the cash flows of its propr1etary fund types
and nonexpendable trust funds for t1lhe year then ended 1in conformity with
generally accepted accounting principles.

The accompanying statements of the cash accounts, schedule of insurance in force
and graphs are not required part of the general purpose financial statements and
are presented for purposes of additional analysis.

GARRETT & GARRLETI
ERTIFIED PUBLIC AC OUNTANTS

¢ WWH PA
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TOWN _OF MARION EXHIBIT B
MARION, LOUISIANA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR _THE FISCAL YEAR ENDED DECEMBER 31, 1999

1969 1998
REVENUES
Taxes
Sales $ 94,113.04 § 92,347.87
Property 26,623.46 23,079.76
Franchise 22,981.720 27,155,061
Licenses and Permits 27,704,34 24,993,.13
Intergovernment Revenues 18,956.5 28,401.80
Charges for Services - Garbage 27,870.00 27,755.00
Charges for Services - DOTD 5,120.76 .00
Fines and Forfeits 8,045,114 6,274.88
Miscellaneous 4,140.19 11,237.62
Interest Income 1,4/2.68 1,171.26
Total Revenues $  237,027.31 $ 242.,416.93
EXPENDITURLS
Current
General and Administrative $ 49,267.77 % 90,401.34
Police Department 84,100.721 51,921.09
Fire Department 9,098.08 5,817.03
Streel Department 21,845,169 19,768.58
Garbage Department 24,271.74 17,953.29
Parks Department 1,515.88 h__h_mldgﬂ4.86
Total Expenditures $ 190,098.87/ §$ 187,106.19

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES $ 46,928.44 &  55,310.74
OTHER FINANCING SOURCES (USES)

T e —r o ——— e .

Operating Transfers In Water and

Sewer Department $ 00§ 5.181.62
PAYMENTS FOR ACQUISITION OF CAPITAL ASSETS $  32,559.721 §  40,771.71
PAYMENTS 1O LONG-TERM DEBT $ 21,451.94 % 27.845.48
GRANTS AND _GOVERNMENT PROGRAMS 5 25,219.47 % 17,700.00
EXCESS OF REVENUE AND OTHER SOURCES OVER
(UNDERY EXPENDITURES AND OTHER (USES)

BEFORE EXTRAORDINARY_ITEM 3 18,136.76 % 9,575.17
Extraordinary Item: Receivable from Theft .00 {6,500.00)

EXCESS OF REVENUE AND OTHER SOURCES OVER

{UNDER) EXPENDITURES AND OTHER (USES) $ 18,136.7/6 % 3,0/5.17

FUND BALANCI - UNRESERVED JANUARY 1 20,897.07 17,821.90

UND BALANCE - UNRESERVED DECEMBER 31

J— - F———,— ——— e — i H L L, m r— — — - —_—— [
-_— - [

ey

39,033.83 $§  20,897.07

See accompanying notes and auditors’ report.
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TOWN OF MARION EXHIBIT C
MARION, LOUISIANA
ENTERPRISE_FUND

[ ————

e i ————_a

1999 3 1998
OPERATING REVENULS
Charges for Services $ 97.371.84 § 107,259.68
Sales Tax Collected 59,326.16 565,826.53
Miscellaneous 801.08 .00
Total Operating Revenues $ 157,499.08 §$ 163,086.21
OPERATING FXPENSES
Cost of Sales and Services $  100,768.65 $ 101,588.68
Administrative 25,905.07 16,638.82
Depreciation . 56,816.00 @ 57,228.26
Total Operating Expenses ¢ 183,490.72 §& 175,455.76
OPERATING JNCOME _(LOSS) $ (25,991.64) §  (12,369.55)
NON- OPERATING REVENUES (EXPENSES)
Interest Income $ 6,637.41 § 5,526.38
Interesi Expense & Fiscal Charges - .o .00
Total Non-operating Revenues (fxpenses) $ 6,637.41 iqu_ﬁsigggmig
NET INCOME (LOSS) BEFORE OPERATING TRANSFERS  § (19,354.23} § (6,843.17)
TRANSFER TO/FROM_OTHER_FUNDS _ .06 (5,181.62)
NET INCOME (LOSS)Y BEFORE NON-QPERATING
ADDITIONS (DEDUCTIONS) $  (19,354.23) §  (12,024.79)
Add Back Depreciation on Assets Acquired
with Capital Grants _ 29.413.89 = 29,293.89
NET INCOME (10SS) BEFORE EXTRAORDINARY ITEMS  § 10,059.66 % 17,269.10
Receivable from Theft 3 .00 (13,499.70)
Net Income {L0sS) $ 10,059.66 § 3,769.40
RETAINED EARNINGS - UNRESERVED JANUARY 1 437,456.24 302,823.00
Adjustments to Beg1nn1ng Balance .00 10,599.59
Adjustments to Beginning Contributed Capital
Due to Depreciation L .00  120,264.25

RETAINED FARNINGS - UNRESFRVED DECEMBER 31

-.|.\. o — —— ————— v—— —— i —

Eh':ﬂ

447,515.90 §__ 437,456.24

T L p— —

— ———— —— el ... —

See accompanying notes and auditors’ report.
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TOWN _OF MARION

MARION, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Marion was incorporated 1909, under the provisions of the Lawrason
Act. The Town operates under a Mayor-Board of Aldermen form of government.

The accounting and reporting policies of the Town of Marion conform to generally
accepted accounting principles as applicable to governments. Such accounting anc
reporting procedures also conform to the requirements of louisiana’ Revised
Statules 24:517 and to guides set forth in the Louisiana Municipal Audit anc
Accounting Guide, and to the industry audit quide, Audits of State and Local

Government Units (Revised). The following is a summary of certain significant
accounting policies.

Financial Reporting Entity

This report includes all funds and account groups which are controlled by or
dependent on the Town executive and legislative branches (the Mayor and Board of
Aldermen) {See Note #11). Control by or dependence on the Town was determined
on the basis of budget adoption, taxing authority, authority to issue debt,

election or appointment of governing body, and other general oversight
responsibilities.

fund Accounting

The accounts of the Town are organized on the basis of funds and account groups,
each of which is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues and expenditures, or
expenses, as appropriate. Government resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent
and the means by which spending activiiies are contrelled. The various funds are
grouped, in the financial statements in this report, into generic fund types and
broad fund categories as follows:

Government Funds Types

General tund - The General Fund is the general operating fund of the Town. It
is used to account for all financial resources except those required to be
accounted for in another fund.

Proprietary Fund Types

Enterprise Fund - The Water Works and Sewer System Fund is used to account for
the operations of the Water and Sewer Utility Enterprise Fund. Enterprise Funds
are used to account for operations {(a) which are financed and operated in a
manner similar to private business enterprises - where the intent of the
governing body is that the costs (expenses, including depreciation) of providing
goods or sarvices to the general public on a continuing basis be financed or

—_— — —_— — — — — o
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TOWN _OF MARION
MARION, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

Proprietary Fund Types Continued

recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or
net income 1S appropriate for capital mainlenance, public policy, management
control, accountability, or other purposes.

-

Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the
measurement focus applied.

The modified accrual basis of accounting is followed by all governmental funds
(General tund, Special Revenue Funds, Debt Service Funds), and expendable Trust
Funds.  Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accrual, i.e., both measurable and available. Ad valorem
taxes are considered "measurable" at the time of levy and are recognized as
revenue atl that time. Available means collectible within the current period or
soon enough lhereafter to be used to pay liabilities of the current period.

Expenditures are generally recognized under the modified accrual basis of
accounling when the related fund liability is incurred. Exceptions to this
general rute include principal and interest on general long-term debt which is
recognized when due. In applying the susceptible to accrual concept to
intergovernmental revenues, the Jegal and contractual requirements of the
numerous individual programs are used as guidance. There are, however,
essentially two types of revenues. In one, monies must be expended on the
specific purpose or project before any amounts will be paid to the Town:
therefore, revenues are recognized based upon expenditures recorded. 1In the
other, monies are virtually unrestricted as to purpose of expenditure and are
usually revocable only for failure to comply with prescribed compliance
requirements. These resources are refleclted as revenues at the time of receipt
or earlier i1 the susceptible to accrual criteria is met.

Charges Tor general governmental services, fines and penalties, and miscellaneous
other revenues are record as revenues when received in cash because they are
generally not measurable until actually received. Taxes, charges for services,
and.fngfstment earnings are recorded as earned since they are measurable and
available.

All proprietary funds are accounted for using the accrual basis of accounting.
Their revenues are recognized when they are earned, and their expenses are
recognized when they are incurred. Unbilled Water Works and Sewer System Fund
utifity service receivables are recorded at year end,



TOWN_OF MARION
MARION, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
DECEMBFR 31, 1989

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED

o — = =

Budqets and Budgetary Accounting

The Mayor and Council Members follow these procedures in establishing the
budgetary data refleclted in the financial statementis:

(1) Prior to December 31, the Town Clerk submits to the Mayor and Council
Members a proposed operating budget for the fiscal year commencing the
following January 1. The operating budget includes proposed expenditures
and the means of financing them for the upcoming year. The budget is
submitted in summary form. In addition, more detaijled line item budgets
are included for administrative control. Budgetary Control is exercised
at the departmental Jevel.

(2) Public hearings are conducted to obtain taxpayer comment.

(3} During either month of November or December the budget is legally
enacted through passage of an ordinance.

(4} Formal budgetary integration is employed as a management control
device during the year for the General fund, Special Revenue funds, and
Debt Service Fund, if any.

(5) Budgets are for the General, Debt Service, and Special Revenue funds
are adopted on a basis of cash receipts and cash disbursements which is a
variance with generally accepted accounting principles. Conversions to
GAAP basis are made at close of year.

(6) Appropriations lapse at the end of each fiscal year.

(7) The Mayor and Council Members may authorize supplemental

appropriations during the year. Supplemental appropriations were made
during the fiscal year.

Investments

o —— e ——

Louisiana Stalutes permit the Town to invest in United State bonds, treasury

notes, or certificates. Investments are stated at cost or amortized cost, which
approximates market.

Inventories

Inventory held by the Water Works and Sewer System Fund is carried at the Tower
of cost (first-in, first-out) or market. Inventory acquisitions in the General
Fund are recorded in expense accounts initially and charged as current assels
when not used at the end of the fiscal year. Minimum amounits of inventory are
not maintained, 1iherefore, equilty reserves for 1inventory have nol been
established. The cost value of such inventories in the General Fund were of an

-7 -



TOWN OF MARION
MARION, LOUISTANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED

Inventories Continued

immaterial amount at the close of the fiscal year and, accordingly, were not
recorded in the financial statements.

The accounting and yveporting treatment applied to the fixed assets and long-teym
liabilities associated with a fund are determined by its measurement focus. Al}
governmental funds are accounted for on a spending of "financial flow"
measurement focus. This means that only current assets and current liabilities
are generally included on theiy balance sheets. Thelr reported fund balance (net
current assets) is considered a measure of "available spendable resources."
Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net
current assets. Accordingly, they are said to present a summary of sources and
uses of "available spendable resources” during a period.

Fixed assetls used in governmental fund type operations {generally fixed assels)
are accounfed for in the General Fixed Assets Account Group, rather than in
governmenizl funds. Public domain ("infrastructure") general fixed assets
consisting of certain improvements other than buildings, including roads,
bridges, curbs and gutters, streets and sidewalks, drainage systems, and 1ighting
systems, have not been capitalized. Such assets are normally immovable and of
value only to the Town. Therefore, the purpose of stewardship for these items
is satisfied without recording of these assets. No depreciation has been
provided on general fixed assets. All fixed assets are valued at historical
cost.

Long-term general obligations expected to be financed from governmental funds are
accounted for in the General Long-Term Debt Account Group.

The two account dgroups are not "funds." They are concerned only with the
measurement of financial position, and are not involved with measurement of
results of operalions.

Because of tiheir spending measurement focus, expenditure recognition for
governmental fund types is Timited to exclude amounts represented by non-current
Tiabilities. Since they do not affect net current assets, such long-term amounts
are not recognized as governmental fund type expenditures or fund Tiabilities,
They are instead reported as liabilities in the General Long-Term Debt Account
Group.

All proprietary funds are accounted for on a cost of services or" capital
maintenance” measurement focus. This means that all assets and all liabilities
(whether current of non-current) associated with their activity are included on
their balance sheets. Their reported fund equity (net total assetls) is

- 8-
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TOWN OF MARION
MARION, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

-—— —_——r ——

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED

— o ——

segregated into contributed capital and retained earnings components.

Proprietary fund types operating statements present increases {revenues) and
decreases (expenses) in net total assets.

Depreciation of all exhaustible fixed assets used by proprietary funds is charged
as an expense against their operations.

Accumulated depreciation is reported on proprietary fund balance sheets.
Depreciation has been provided over the estimaled useful lives using the straight
Tine method. The estimated useful lives are as follows:

Utility Plant/Sewer Collection System 5 - 40 Years
Machinery & Equipment 3 - 10 Years

These assets consist of cash and cash equivatents restricted for the customer
water deposits.

Compensated Absences

Town employees are entitled to ten days vacation time per year. Ftorly hours are
vested after six months of employment. Sick time is accrued at the same rate .
Any vacation time i1s paid at the termination of employment, while sick time is
not guaranteed. Unpaid vacation time has been recorded as an accrued payable,
while sick Lime has not. The Town also allows employees 1o take compensation
time for hours worked. This time has been recorded as an accrued payable.

Total Columns on Combined Statements - Overview

—_— i s

Total columns on the Combined Statements - Overviews are caplioned Memorandum
Only to indicated that they are presented only to facilitate financial analysis.
Data in these columns do not present financial position, results of operations,
or changes in financial position in conformity with generally accepted accotnting
principles. Neither is such data comparable to a consolidation. Interfund
eliminations, if any, have not been made in the aggregation of this data.

NOTE #2 - CASH
Cash includes amounts in demand deposils, interest-bearing demand deposits, and
money markel accounts. Under state law, the Town may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time
deposits wilh state banks organized under Louisiana law and national banks having
their principle offices in Louisiana.



TOWN OF MARION
MARION, LOUISIANA

NOTES TO FINANCTAL STATEMENTS
DECEMBER 31, 1999

NOTE #2 - CASH CONITINUED

At December 31, 1999, the Town has cash totaling $182,022.82, as follows:

Cash in Checking or On Hand $ 57,170.89
Certificates of Deposits 110,747 .35
Restricted Assets (Cash) ~14.104.58

Total $182,022.82

These deposits are stated at cost, which approximates market. Under state law,
these deposits, or the resulting bank balances, must be secured by federal
deposit insurance or the pledge of securities owned by the bank. The market
value of the pledged securities plus the federal deposit insurance must at all
{imes equal the amount on deposit with the bank. These securities are held in
the name of the pledging bank in a holding or custodial bank that is mutually
acceptable to bolh parties. The State of Louisiana banking regulations require
the FDIC to insure $100,000 of checking and $100,000 of savings for each

municipality. Cash and cash equivalents (bank balances) at December 31, 1999,
are secured as follows:

lank Balances $181,772.82
F'ederal Deposit Insurance $159,155.73
Pledge Securities _22,617.09

Total §181,772.82

—_ e
T —— —

Pledge Securities are actually $250,000, but the amount needed above the FDIC
requirement is only $22,617.09.

NOTE #3 - PROPERTY TAXES
Property taxes attach as an enforceable Tien on property as of January 1. Tax
notices are ustally mailed during November each year and become delinguent after
December 31, of the year,

A1l property taxes are recognized in compliance with NUGA Interpretation - 3
(Revenue Recognition - Property Taxes) which states that such revenue is recorded
when it becomes measurable and available. Available means due, or past due and
recejvable within the current period and collected no lTater than sixty days after
the close of the current period. For the Year Ended December 31, 1999, taxes
of 5.82 mills were levied on property with assessed valuations totaling
$4.574,650.00 and were dedicated as follows:

General fund Hh.82 Mills

Tolal taxes Jevied in 1999 were $26,624.51.

-10-



TOWN OF MARION
MARION, LOUTSIANA

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

NOTE #4 - RECEIVABLES

——r—m

A summary of receivables as of December 31, 1998, follows:

General Fund

Property Taxes $ 2,289.72
Total General Fund $ 2,289.72
Enterprise Fund Water/Sewerage
Trade Accounts $ 20,511.20
Allowance for Doubtful Accounts 5,016.00

Total Enterprise Fund Water/Sewerage $ 15,495.20
Total A1l Funds $ 17,784.92

In 1999, the water department set up a new billing system. The initial set up
of the water and sewer rates were for the wrong amount. This caused some of the
bills with water usage over 2,000 gallons to be calculated lower than normal.
Fach bill that met this criteria was off by $2.56. This problem has been
corrected.

NOTE #5 - AL1OWANCE FOR DOUBTFUL ACCOUNIS

A e A

Allowance for Doubtful Accounts for the Proprietary Fund - Water/Sewer Receivable
Accounts 1s based on the collectibility of ocutstanding receivables.

NOTE #6 - RESTRICTED ASSETS - WATER/SEWER

These assels consist of cash restricted for the Water Meter Deposits.

Customers’ Deposits on Meters $ 14,104.58

The Tiability for customer’s deposits on meters is $10,190.00. The Town has over
funded this restricted assets by $3,3914.58.

-11-




TOWN OF MARION
MARION, [OUISIANA

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

NOTE #7 - CHANGES TN GENERAL FIXED _ASSETS

A summary of changes in general fixed assets follows:

BALANCE BALANCE

01/01/99 ADDITIONS DELETIONS _12/31/99
| and $ 5,725.00 % 00 % .00 $ 5,725.00
Buildings 41,567.69 .00 .00 41,567.69
Other Improvements 102,564.00 .00 .00 102,564.00
fquipment 295,761.93  47,990.21% 15,556,000  328,197.14

Total General

Fixed Assets $445,618.62  § 47,990.21  § 15,555.00  $478,053,83

*  Additions include a 1993 police car, $12,93]1 and a used fire truck, $2,500.
The beginning balance for 1998 should have included these assets. Since we could
not find these assets in the detail of the prior reports, we concliuded they were

left off.

A summary ot propriety fund type property, land and equipment at December 31,

1999:

| and $ 11,900.00
Building Improvement 15,000.00
Water/Sewer lTreatment System 1,219,533.95
Vehicles and Equipment . 57,014,999
Total $ 1,303,448.94
Less Accumulated Depreciation . v4b5.675,26
Net $__751,773,68

NOTE #8 - PAYMENTS FOR ACQUISITION OF CAPITAL ASSETS

1999 1998
General and Administrative $ 00§ 1,390.00
Police Department 25,577.21 8,208.09
Fire Departnent 6,982.060  31,173.62
Total Payments for Acquisition

of Capital Assets $ 32,559.21 $ 40,771.71

NOTE #9 - CHANGES IN LONG-TERM DEBIT

——_—— —_———

o —— —

Notes payabie al December 31, 1999 are comprised of the following individual

1ssuUes:

1. Bank One - Loan on Fire Truck
Original Note: $100,000
Date: December 20, 1996
Interest: Variable {(al present 6.15%)
Monthly Payment: $1,468.05

-127 -
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TOWN _OF MARION
MARION, LOUISTANA
NOTES TO FINANCIAL STATEMENTS
DLCEMBER 31, 199§

NOTE #9 - CHANGES IN LONG-TERM DEBT CONTINUED

o ——— " Ty —

Total interest and principal paid in 1999 were $3,930.37 and $12,421.%57,
respectively.
 YEAR ENDING 12/31 Principal INTEREST  [TOTAL PAYMENTS
2000 $ 14,200.26 $ 3,416.34 $ 17,616.60
2001 15,098.60 2,518.00 17,616.60
2002 16,053.81 1,562.79 17,616.60
2003 16,633.94 541.89 17,175.83
2004 ) .00 .00 L .00
$ 61,986.61 $§ 8,039.02 $ 70,025.63
2. Marion State Bank - Unsecured Loan
Original Note: $9,220
Date: March 2, 1998
Interest: 8%
Monthly Payment: $417.09
Proceeds were used to buy a new police car. Total interest and principal paid

in 1999 were $264.35 and $4,835.65, respectively.

L RN R IV B ] — - rem
J—— T — -

YEAR ENDING 12/31 Principal INTEREST  [TOTAL PAYMENTS
2000 $ 653.41 $ 3.25 $ 656.66
200] 200 .00 . .00
__ 653.41 $ _3.25 $ ___656.66

PAYMENTS TC LONG-TERM DEBT 1999 1998
Police Depariment $ 5,100.00 % 4,234.18
Fire Department 16,35]1.94 19,130.85
Streetl Department .00 4.480.45
Total Payments to Long-Term Debt $ 21,451.94 § 27,845.48

e — i — p———— —
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TOWN OF MARION
MARION, LOUISTANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

NOTE #10 - COMPENSATION MAYOR AND BOARD

Schedule of Compensation Paid to the Mayor and Aldermen/Women
For the Year Ended December 31, 1999

Mayor Kenneth W. Franklin $ 4,500.00
P. 0. Box 405

Marion, LA 71260

318 292-4485

Alderman George Futch /20.00
P. 0. Box 152

Marion, LA 71260

318 2872-5500

Alderman Johnny B. Gilliam 7/20.00
P. 0. Box 408 -

Marion, LA 71260

318 292-5550

Alderman Charles M. McCartney 720.00
1789 Thomas Street

Marion, LA 71260

318 292-42172

Alderwoman Ann D. Miller 720.00
10472 Main Street

Marion, LA 71260

318 292-5405

Alderman Lugene "Bubba" Hoggatt 7120.00
P. 0. Box 376

Marion, LA 71260

318 2972-5419

NOTE #11 - MARION VOLUNTEER FIRE DEPARTMENT

-— - f— s = am - W 2

The Marion Volunteer Fire Departiment covers the Marion Fire District of Union
Parish, with the majorily of the fire district being the rural area. The
expenditures of the fire department are funded by an annual fire insurance
rebate, which is included in the transactions of the General Fund. The Fire
Depariment has separate cash accounts that are not included in this financial
statement. The Volunteer Fire Department also includes certain assets that have

not been invenltoried. We do not know if all equipment has been accounted for on
the books of the general fixed assets.

~14-
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JOWN OF MARION
MARION, LOUISIANA
NOTES 1O FINANCIAL STATEMENTS
DECEMBER 31, 1999

NOTE #11 - MARION VOLUNTEER FIRE DEPARTMENT CONTINUED

—_— e — —— ——

The Volunteer Fire Department uses the same Federal 1. D. number as the Town of
Marion. The fire department is a department of the General Fund and not a
component unit of the Town. We have not audited or reviewed any transactions of
the Marion Volunteer Fire Department’s separate cash accounts other than those
transactions covered by the General Fund financial statements.

NOTE #12 - CONJINGENCIES

—-—rr——— — e ——

The Town of Marion is involved in a lawsuit that charges their police department
with exerting undue force, violence and harassment against a Marion man. The
Town’s attorney feels that the Town’s insurance policy should cover any payment
of damages, i any.

In prior year’s the former Town Clerk, Gail Durbin, stole property from the Town
of Marion. Mrs. Durbin is scheduled to be released from prison in May 2000. The
Districlt Attorney has ordered her to make monthly payments to the Town as
reimbursement for the stolen property. A receivable has not been set tp on the

books of the Town.

The Town had insurance to cover part of the above theft. Their insurance company
has refused to pay this claim. The Town’s attorney is exploring legal avenues
regarding this matter,

NOTE # 13 WATER & SEWER STATISTICS

MONTHLY RATLS FOR STRVICES

Water Rates are:

0 - 7,000 Gal. $ 5.00
Over 2,000 Ga). $ 1.50/1,000 Gal.
Sewer Rates are based on water usage:
1-2,000 Gal. $  4.00
Over 2,000 Gal. $ 1/1,000 Gal. Max. $12
Garbage Rales are:
Regqutar Customer $ 5.00 a month
Industry Customers $§ 40.00, $140.00, $300.00 a month

Sales Tax 1is charged at 4% of all water charges, except government owned
entities. Late charges are charged al 5% of the total monthly bill.

ESTIMATED USAGE

—_—— e ———

The estimated gallons of water sold during 1999 was 32,426,476 gallons for 395
customers. The population of Marion 1s 773.

The estimated sewer charges for 1999 were $33,071.65.
-15-



TOWN OF MARION
MARION, LOUISIANA
NOTES TO FINANCTAL STATEMENTS
DECEMBER 31, 1999

NOTE #14 - PENSION COST

No employee was a member of the state retirement system during 1999,

NOTE #15 - GRANTS AND_GOVERNMENT PROGRAMS

During 1999, the Town received $15,000 from a Community Development Grant. The
money was used to buy a police car.

The Town also received money from the U. §. Department of Justice for a Cops
Grant. The grant pays a portion of the payroll, education and other expenditures
for new police officers. The grant reimbursed the Town $8,824.47.

The state of Louisiana initiated reimbursement programs for police officer’s time
worked on summer holidays. The reimbursement was $1,395,

-16-
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DECEMBER 31, 1999 AND 1998
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TOWN_OF MARION

MARION, LOUISIANA

GENERAL FUND
BALANCE SHEETS

ASSETS

CURRENT ASSETS
Cash

ACCOUNTS RECEIVABLE

[ ——— R TR L]

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

— . - ——— ..

CURRENT LIABILITIES

Vouchers Payable
Accrued Liabilities

Total Current Liabilities

EQUITY

—_— e a—

Unreserved

JOTAL_LIABILITIES AND EQUITY

_— e p— —_——— —_— —_——————————, . —

See accompanying notes and auditors’ report.
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1999
$ 43,766.63
2,289.72
$__ 46,056.35
$ 3,789.90
3,232.62
$ 7,022.52
b 39,033.83
$  46,056.35

L E N Er— — ———— ——

STATEMENT A-1

$ 37,296.30
2,199.48

-

39,495.78

—_—_—————e e




TOWN OF MARION

—_—— —_— —

MARION, 1OUISIANA

GENERAL FUND

STATEMENT A-27

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR_THE FISCAL YEARS ENDED DECEMBER 31,

1999 AND 1998

REVENUES

Taxes

Sales

Property

Franchise
Licenses and Permits
Intergovernment Revenues
Charges Tor Services - Garbage
Charges for Services - DOTD
Fines and torfeits
Miscellaneous
Interest Incone

Total Revenues

EXPENDITURES
Current
General and Administrative
Police Department
Fire Departiment
Streef, Depariment
Garbage Department
Parks Department

Total Expenditures

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)

——— .

Operating Transfers In Water and
Sewer Department

PAYMENIS FOR _ACQUISITION OF CAPITAL ASSETS

L g ST YT

PAYMENTS TO [ONG-TERM DERT
Police Department

GRANTS AND GOVERNMENT PROGRAMS

———— . e — — —
. — .

EXCESS OF REVENUE AND OTHER SOURCES OVER

——
A

{UNDER) EXPENDITURES AND OTHER (USES)
BEFORE_EXTRAORDINARY I1TEM

L i e——— R T e

Extraordinary Ttem: Receivable from Theft

EXCESS OF REVENUE _AND OTHER SOURCES OVER

_— e 1, ——— ——
I WY AT L

(UNDER) EXPENDITURES AND OTHER (USES)

' r— " ——

FUND BALANCE - UNRESERVED JANUARY 1

UND_BALANCE - UNRESERVED DECEMBER 31

— -

—
—_———

See accompanying notes and auditors’

_18_

report.,

1999

94,113.04
26,623 .46
22,981.20
27,704 .34
18,956.50
27,870.00
5,120.76
8,045.14
4,140.19
1,472.68

237,027.31

49,267.77
84,100,271
9,098.08
21,845.19
24,271.74
1,5615.88

3

T T —

190,098.87

46,928.44

18,136.76
-00

18,136.76
20,837.07

-

39,033.83

i —————— .
—t [,

o

b

b

T e e ———ra = aa

e B e s

90,401.34
51,921.09

5,817.03
19,768.58
17,953.29

27,845.48

—_—— _-.l'-_—r-.r

17,700.00

9,5/5.17
. (6,500.00)

.|—|-—\___

3,075.17

. 17.821.90

$  20,897.07

- —— e —— —e .




TOWN_OQF MARION STATEMENT A-3
MARION, LOUISTANA
GENERA[ FUND
STATEMENT OF REVENUES, EXPENDITURES - BUDGET AND ACTUAL
FOR_THE FISCAL YEAR ENDED DECEMBER 31, 1999

VARTANCE
FAVORABLE
__BUDGET ACTUAL  (UNFAVORABLE)
REVENUE
Taxes
Sales $ 75,000.00 % 94,113.04 % 19,113.04
Property 20,000.00 26,623.46 6,623.46
Fyanchise 21,900.00 22,981.20 1,081.20
Licenses and Permits 271,870.00Q 27,704 34 (165.66)
Intergovernment Revenues 16,223.00 18,956.50 2,733.50
Charges for Services - Garbage 28,000.00 27,870.00 (130.00)
Charges for Services - DOTD 5,120.00 5,120.76 .16
Fines and Forfeits 6,600.00 8,044.14 1,445.14
Miscellaneous 2,000.00 4,140.19 2,140.19
Interest Income . 500.00 1,477.68 72.68
Total Revenues $203,213.00 $237,027.31 $ 33,814.31
EXPENDITURES
Current
General and Administrative $ 55.990.00 §$ 49,267.77 % 6,722.23
Police Depariment 56,650.00 84,100.21 (27,450.21)
Fire Department 8,050.00 9,098.08 (1,048.08)
Streetl Department 20,750.00 21,845.19 (1,095.19)
Garbage Department 25,615.00 24.,271.74 1,343.26
Parks Department 2,550.00 1,515.88 1,034.17
Total Expenditures $169,605.00 $190,098.87 $(20,493.87)
EXCESS OF KEVENUE OVER
(UNDER) _EXFENDITURES $ 33,608.00 § 46,928.44 § 13,320.44
OTHER FINANCING SOURCES (USES)
Operating Transfers In Water and
Sewer Depariment $ 10,000,000 % .00 $(10,000.00)
PAYMENTS FOR _ACQUISITION
OF CAPITAL ASSETS $ 21,148.06 $ 32,559.21 $(11,411.15)
PAYMENTS TG LONG-TERM DEBI $ 21,351.94 21,451.94 § _ (100.00)
GRANTS AND GOVERNMENT PROGRAMS ¢ .00 § 25,219.47 § 25,219.47
EXCESS OF KEVENUE AND OTHER SOURCES
OVER (UNDER) EXPENDITURES AND OTHER
(USES) BEFORE _EXTRAORDINARY ITEM $ 1,108.00 § 18,136.7 $ 17,028.76

L e ey
ST T -m- T Rm [ty

4

l

[P I -

See accompanying noles and auditors’ report.
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ENTERPRISE FUND
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TOWN_OF MARION STATEMENT C-2
MARION, LOUISIANA

ENTERPRISE FUND
STATEMENTIS OF REVENUES, EXPENSES, ANOD CHANGES IN RETAINED EARNINGS

———— T e ——-

FOR THE FISCAL YEARS ENDED DECEMBER 31, 1939 AND 1998

1999 1998
OPERATING REVENUES
Charges for Services $ 97,371.84 $ 107,259.68
Sales Tax Collectied 56,326.16 h5,826.53
Miscellaneous 801.08 _ .00
Total Operating Revenues $ 157,499.08 § 163,086.721
OPERATING EXPENSES
Cost of Sales and Services $ 100,769.65 % 101,588.68
Administrative 25,905.07 16,638.82
Depreciation 56,816.00 h7,228.26
Total Operating Expenses $ 183,490.72 % 175,455.76
OPERATING INCOME [10SS) $ (25,991, 64) $ (12,369.55)
NON-OPERATING REVENUES (EXPENSES)
Interest Income $ 6,637.41 % 5,526.38
Interest Expense & Fiscal Charges L 00 .00
Total Non-operating Revenues (Expenses) $ 6,637.41 § 5, 526.38
NET INCOME (LOSS) BEFORE OPERATING TRANSFERS  § (19,354.23) % (6,843.17)
TRANSFER TO/FROM OTHER FUNDS 00  (5,181.67)
NET INCOME (LOSS) BEFORE NON-QPERATING
ADDITIONS (DEDUCTIONS) $  (19,354.23) $ (12,024.79)
Add Back Depreciation on Assets Acquired
with Capital Grants . 29.413.89  29.293.89
NET INCOME {1.0SS) BEFORE EXTRAORDINARY ITEMS % 10,059.66 % 17,2609.10
Receivable from Theft L .00 (13,499.70)
Net Income (loss) $ 10,059.66 § 3,769.40
RETAINED EARNINGS - UNRESERVED JULY 1 437,456.24 307,823.00
Adjustments to Beginning Balance .00 10,599,59
Adjustments to Beginning Contributed Capital
Due to Depreciation .60 1720,264.25%
RETAINED EARNINGS - UNRESERVED JUNE 30 _ 447,515,903 . 437,456 %

—_—

Sec accompanying notes and auditors’ report.
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TOWN OF MARION STATEMENT C-3
MARION, LOUISIANA
ENTERPRISE FUND
STATEMENTS OF CHANGES 1IN CASH FLOWS
FOR_THE FISCAL YEARS ENDED DECEMBER 31, 1999 AND 1998
1999 1998
CASH FLOWS FROM OPERATING ACTIVITIES
Net Income (Loss) $ 10,059.66 § 3,769.40
Adjustments to reconcile net income
to net cash provided by operating
activities:
Depreciation {Net of Add Back) 27,402.11 27,934.37
(Increase) Decrease in Accounts
Receivable 1,455.42 14,409.38
(Increase) Decrease in Inventory 299.00 5,302.00
(Increase) Decrease in Accrued
Interest Receivable (233.60) .00
Increase {Decrease) in Vouchers Payable (11,864.99) (2,297.84)
Increase {Decrease) in Other Accrued
Expense 206.42 1,428.21
Increase (Decrease) in Customer Deposits (105.43) 2,246.43
NET _CASH PROVIDED BY OPERATING ACTIVITIES $ 27,218.59 $  52,791.95
LASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets $ (1,735.00) $  (42,514.94)
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Receipt of Rural Development Grant $ _ .00 $  4.800.00
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Building Swap $ 00§ (5,000.00)
NET TNCREASE (DECREASE) IN CASH $ 25,483.59 §  10,077.01
CASH AT BEGINNING OF YEAR 112,772.60 92,096.00
Adjustment to Beginning Cash Balance .00 10,599.59
CASH AT END OF YEAR 3 138,256.19 % 112,772.60
Cash Paid for Interest $ 00 $ .00

T 1 —a———— -
=

—_——

See accompanying notes and auditors’ report.
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TOWN OF MARION

MARION, LOUISIANA

ENTERPRISE FUND

SCHEDULES OF DETAIL OF EXPENSES

STATEMENT

C-4

FOR THE FISCAL YEARS ENDED DECEMBER 31, 1999 AND 1996

[ S — -

COST OF SALES AND SERVICES
Salaries
Payroll Taxes
Repairs and Maintenance Supplies
Sales Taxes
Utilities
Insurance
Total Cost of Sales and Services

ADMINISTRATIVE

Salaries
Bad Debts
Office and Postage

Miscellancous
Accounting and Auditing
Total Administrative

See accompanying notes and auditors’ report.
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1999

36,872.
4,035,
35,666,
2,172.
10,936.
11,086,

52
00
9l
00
43
79

100,769,

— —

65

15,633.
145.
5,896,
1,460.
2,770.

75
00

23
0%
00

$

25,905,

07

L LR T T T A —

1998

$

38,892,
.33
31,749,

4,350,
11,650,
13,050.

1,895

48

64
01
44
/8

$

101,588,

68

——— e U a

7,515,

212.
5,948,
.66
2,600,

361

88
94
34

00

$___ 16,638,

82
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TOWN OF MARION STATEMENT D-1

MARION, LOUISIANA
SCHEDULES OF GENERAL FIXED ASSETS BY SQURCE
DECEMBER 31, 1999 AND 1998

1999 1998

GENERAL _FIXED ASSETS

Land \) 5,725.00 % h,725.00
Building 41,567.69 41,567.69
Improvements Other Than Building 102,564.00 102,564.00
Machinery and bEquipment 328,197.14  295,761.93
TOTAL GENERAL_FIXED ASSETS $ 476,053,83 i;MHEES,GIBLQE
INVESTMENT IN GENERAL FIXED ASSETS BY SOURCE

General Fund $ 375,875.83 $ 321,905.62
Federal Grants 19,370.00 19,370.00
State Grants 82,808.00 85,152.00
Unidentified 00 19,191.00

TOTAL INVESTMENT IN GENERAL FIXED ASSETS_BY
SOURCE

T e E— .- wwn o, BTN L L

$ 478,053.83 $__ 445,618.62

—_———— —r—— = — raam o

See accompanying notes and auditors’ report.
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COMMENTS ON COMPLIANCE AND INTERNAL CONTROL



GARRETT & GARRETT

CERTIFIED PUBLIC ACCOUNTANTS
119 PROFESSIONAL DRIVE
WEST MONROE, LOUISIANA 71291

CAROLYN V. GARRETT PHONE: 318 322-0845
JUDY D. GARRETT FAX: 318 322-5577
F-MAIL: PRO119@IAMERICA.NET

May 16, 2000

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Kenneth W. Franklin, Mayor
and Members of the Board of Alderman

We have audited the financial statements of the Town of Marion, Louisiana as of
and for the year ended December 31, 1999, and have issued our report thereon
dated May 16, 2000. We conducted our audit in accordance with generally accepled
auditing standards and the standards applicable to financial audits contained in
Governmenl Auditing Standards, issued by the Comptroller General of the United

States.

Compliance

As part of obtaining reasonable assurance about whether the Town of Marion,
louisiana’s financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions ol laws, regulations, contracts
and grants, noncompliance wilh which could have a direct and material effecl on
the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Conirol Over Financial Reporting
In planning and performing our audit, we considered the Town of Marion,
Llouisiana’s internal control over financial reporting in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal control over financial
reporting. Our consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal control over financial
reporting that might be material weaknesses. A material weakness is a condition
in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements
in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matlers
involving the internal control over financial reporting and its operation that
we consider to be material weaknesses.

28 -
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The Honorable Kenneth W. Franklin, Mayor
and Members of the Board of Alderman
May 16, 2000

Page 2
This report .is intended for the information of the audit committee, management

and federal awarding agencies and pass-through entities. However, this report
is a matter of public record and its distribution is not limited.

GARRETT & GARRETT
RTIFIED PUBE{T ACCOUNTANTS

- @h/’/@imwm&m
Date mﬁ}“m M{gr
( /

2000
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GARRETT & GARRETT

CERTIFIED PUBLIC ACCOUNTANTS
119 PROFESSIONAL DRIVE
WEST MONROE, LOUISIANA 71291

CAROLYN V. GARRETT PHONE: 318 322-0845

JUDY D. GARRETT FAX: 318 322-5577
E-MAIL: PROIISEGIAMERICA.NET

May 16, 2000

INDEPENDENT AUDITORS® REPORT ON LOUISTANA
SYSTEMS SURVEY AND COMPLIANCE QUESTIONNAIRE

The Honorable Kenneth W. Franklin, Mayor
and Members of the Board of Alderman

At your request, we have also examined Parts 111 through VIII of the accompanying
"System Survey and Compliance Questionnaire” of the Town of Marion, Louisiana,
covering the period January 1, 1999 to December 31, 1999. Our examination was
made in accordance with the procedures enumerated in the Systems Survey and
Compliance Questionnaire - Recommended Procedures for Auditing.

In connection with our examination which included the procedures referred to in
the proceeding paragraph, nothing came to my attention that caused me to believe
that the responses to the attached questionnaire are not fairly stated.

GARRETT & GARRETT

(/,CERWIFIED PUBL IC ACCOUNTANTS
Date ﬂﬂ.&a “7&/ //@’/D _______ _
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ADDITIONAL AND SUPPLEMENTARY INFORMATION



TOWN_OF MARION STATEMENT E-1

MARION, LOUISIANA
CASH ACCOUNTS
DECEMBER 31, 1999

INTEREST GENERAL WATER AND TOTAL
RATE  FUND SEWER FUNDS
CASH ACCOUNTS
Regular Checking 2.75% % 31,997.32 $ 24,923.57 $ 56,920.89
Petty Cash ~ 150.00 100.00 250.00
Total $ 32,147.32 $ 25,023.57 $ 57.170.89
INVESTED FUNDS
Certificate of Deposit 5.10% $ 11,619.31 % 00 § 11,619.31
Certificate of Deposit 5.60% .00 9,011.11 9,011.11
Certificate of Deposit 5.50% ) .00 90,116.93 90,116.93
Total $ 11,619.31 $ 99,128.04 $ 110,747.35

RESTRICTED FUNDS

L T ———— AT N BN W T p— —

Water Meter Checking 2.75% 2,234.84 $ 2,234.84
C. D. - Water Meter 5.60% .00 11,869.74 11,869.74

Total i ) 14,104.58 $ 14,104.58

£y
-
-
o

Koo Imr
r
L
L
O

GRAND TOTALS

— . E—rur s E———

43,766.63  § 138,256.19 $ 182,022.82

—_—re e s L

See accompanying notes and auditors’ report.
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AUDIT RECOMMENDATIONS AND REPLIES




GARRETT & GARRETT

CERTIFIED PUBILIC ACCOUNTANTS
119 PROFESSIONAL. DRIVE

WEST MONROE, LOUISIANA 71291

CAROLYN V. GARRETT PHONE: 318 322-0845
JUDY D. GARRETT FAX: 318 322-5577

E-MAIL: PROIISEGIAMERICA.NET

May 16, 2000

The Honorable Kenneth Franklin, Mayor
and Members of the Board of Aldermen

We make the following recommendations to the Town of Marion:
PRIOR YHAR

]. WATER AND SEWER RECEIVABLLES

. — ————

RECOMMENDATION
1998

A Some customers are not paylnn their utility bills and are still receiving services.
The Town should be more consistent 1n their termination of service policies.

To encourage more customers to pay on time, the Town could mstitute a connection fee
of $15 to $50 for customers who have their water disconnected.

1999

13 In 1999, the list of customers to cut off services was not printed and given to the
watcr supervisor on a montbly basis. Since he did not receive a report, some customers
received services that should have been cut ofl

C: The tilling system was upgraded in this year. The bl”lllé report is printed out
when the bills are printed and the accounts recetvable report 1s printed after the last day
of the month. This procedure is fine except that some reports are not rerun if corrections
arc made. An aged accounts recetvable report was not prepared.



The Honorable Kenneth Frankhin, Mayor
and Members of the Board of Alderimen
Recommendations and Replies

May 16, 2000

Page 2

D Adjustments to customer’s bills are not documented and filed. A supervisor
should approve account adjustments.

REPLY

A The council was not willing to charge customers a fee for reconnecting their

waier. They {elt that the late charge was enough to cover any additional cost involving
the reconnection of a customer’s water meter,

B: The cut off report is now printed and given to the water supervisor.

C&D: The water clerk was to visit the water department of the neighboring town to set up
her system for account adjustments and bills correction similar to theirs.  Their system
includes & check ofl' list to ensure that all reports filed are final.

2. PURCHASE ORDERS

RECOMMENDATON
1998

The Town should start using purchase orders {or all their expenses. Some of the invoices
do not have enough information on them to identify what fund and account they should
be charged 10, Purchase Orders would help solve this problem as wclil as duplicate
payments and price controls. At the very least, special construction projects should bave
purchase orders so the clerk can keep separate folders for each project.

1999

The Town still docs not use purchase orders. In lieu, we recommend the clerk start filing
regular vendor invoices m individual folders. Miscellaneous invoices can still be filed by
the month paid. The folders can be given to the Town’s purchasing agent along with the
new invoice for him to break down the cost into cost centers. This may help prevent
duplicate payments if the prior paid invoices are checked before the invoice 1s paid.
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The Honorable Kenneth Franklin, Mayor
and Members of the Board of Aldermen
Recommendations and Replies

May 16, 2000

Page 3

REPLY

The Town did not want to issue Purchase Orders because of the extra work involved for
the purchasing agent (Water Supervisor). The council will look into the alternative.

3. VOLUNTEER FIRE DEPARTMENT

A —— e

RECOMMENDATION
1998

The Volunteer Fire Department has separate cash accounts that are not included with the
Towns records. The Fire Department needs to file for non-profit status with the Internal
Revemie Service and the Secretary of State,

1999

The equipment 1n the Fire Department needs to be inventoried. Any equipment
purchased with scparate funds has not been included in the operations of the Town. The
Town has paid for the major assets, such as the fire trucks. We do not think any
cquipment bought by the Fire Department separate account is materia).

REPLY

The mayor 1s still checking on the cost of setting up a separate corporation for the Fire
Department

The Town will check to see if any equipment has not been included in the General Fixed
Asset Group of Accounts.



_— e —_—  — e e — — — L — — —

The Honorable Kenneth Franklin, Mayor
and Members of the Board of Aldermen
Recommendations and Replies

May 16, 2000

Page 4

4. PAYROLL,
RECOMMENDATION

According to Internal Revenue Service guidelines, all payments to employees for services
performed is 10 be included in their W-2 wages and is subject to all employment taxes.
Extra work performed by employees is handled in this manner. An example would be:

the Town’s water clerk is hired to clean up the office for $50 a week. The $50 would be
added to the clerks regular payroll check’s taxable gross income. We did not find that the
Town 1s violating this procedure consistently for any material amount of money. We
wanted to just remind you of the law,

REPLY
The Town will follow this procedure.

5. UTILITY DEPOSITS

RECOMMUNDATION

Some of the water customers do not have utility deposits on file. We suggest that the
accounts be rescarched to see why they don’t have deposits.  According to the water
department, the customers in question paid the deposits or there were some negotiations
for water deposits at a reduced rate. The utility deposit files should be documented and
corrected. The accounts are from the late eighties or early nineties.

REPLY

The Town’s staft will check into what happen and decide what to do.

Sincerely, Approved by:

Q:JA”JJ\/{{ﬁ“ 7 QRN

¢ Garrett, CPAS Kenneth Franklin, Mayor




