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D E PEN D E 

To the B oard of Com m issioners of the 
N ew O rleans Business and lnduslrial District 
N ew O rleans, Louisiana 

R EPO R T 

W e have auditcd the accom panying general purpose financial statem ents of N ew O rleans 

Business and Industrial District (NOBID) as of and for the year ended December 31, 
1999, as listed in the Table of Contents. These general purpose financial statem ents are the 
responsibility of NO BID's m anagem ent. Our responsibility is to express an opinion on these 

general pmy, ose financial statem ents based on our audit, 

W e conducted our audit in accordance w ith generally accepted auditing standards, and the 

slandards applicable: to financial audits contained in Government Auditing Staj ards, issued 
by the Com ptroller General of the United States. Those standards require that w e plan and 
perfonn the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aleriN m isstatem ent. A n audit includes exam ining, on a test basis, evidence 
suppo~aing the am ounts and disclosures in the financial statem ents. A n audil also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating lhe overall financial statem ent presentation. W e believe that our audit 

provides a reasonable basis for our opinion. 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D EPEN D EN T A U DITO R S' R EPO R T 

(CONTINUED) 

To the Board of Com m issioners of the 
N ew O rleans Business and Industrial D istrict 
Page 2 

In our opinion, the general purpose financial statem ents referred to in the first paragraph 
present fairly, in all m aterial respects, the financial position of N ew O rleans Business and 

Industrial District as of D ecem ber 31, 1999, and the resulls of its operations for the year 
then ended in conformity w ith generally accepted accounting principles. 

In accordance w ith G overnm ent A uditing Sj anndards~  w e have also issued our report dated 
June 9, 2000 on our consideration of N O BII)'s internal control over financial reporting and 
our tests of its compliance w ith certain provisions of law s, regulations

, contracts and grants. 

BR U N O  &  TER V A L O N 

C ER TIFIEI) PU BLIC A C C O U N TA N TS 

June 9, 2000 

B run o C;ERrlFIFD PUBLIC ACCOUNTANTS 
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N EW  O RLEAN S BU SINESS AND INDU STR IA L DISTR ICT 
CO M BINE D BALAN CE SH EET -- 

G O VERNM E NTAL FUND TYPE AND  AC CO U NT G RO UP 
DECEM BER 31, 1999 

A SSETS 

Cash and cash equivalents (NOTE 2) 
Due from State of Louisiana 
Account receivable 
Funds available-City of New Orleans 

(NOTE 5) 
Loan receivable (NOTE 3) 
Interest receivable (NOTE 3) 
Real estate deposit 
Utility deposit 
Furniture and equipment (NOTE 6) 
Automobile (NOTE 6) 
Building improve~nents (NOTE 6) 
Building and land (NOTE 6) 
Land (NOTE 6) 

Total assets 

L IAB IL IT IES AND FUN D E_ QU_ITY 

Liabilities : 
Accounts payable 
Payroll taxes payable and 

accrued expenses 
Other liabilJtJe~ 

Total liabilities 

Fund equity : 
Investment in general 

fixed assets (NOTE 6) 

Fund balance : 
Unreserved/undesignated 

Total fund equity 

Total[ liabilities and 
fund equity 

Account 
Group - 

Governmental General 
Fund Type - Fixed 
General Fund Assets 

$ 210,778 
65 ,925 
7 ,834 

1 ,968 
412 ,412 
12 ,612 
5 ,000 
1 ,750 

- 0- 
- 0- 
- 0 - 
- 0 - 
- 0- 

Total 
(Memorandum 
Only) 

- 0- $ 210,778 
- 0 - 65 ,925 
- 0 - ? ,834 

- 0- 
- 0- 
- 0- 
- 0 - 
- 0- 

77 ,673 
15 ,04 9 
3 ,3 75 

2 ,738 ,972 

1 ,968 
412 ,412 
12 ,612 
5 ,000 
1 ,750 

77 ,673 
15 ,049 
3 ,375 

2 ,738 ,972 
981 .I18 

$ 718,279 $3~ 816,187 $4,534,466 

$ 107,593 $ 

189 
1 ,914 

O- $ 107,593 

- 0 - 
- 0 - 

189 
__ ! , 914 

109 ,696 -0- 109 ,696 

0 - 3 ,816 ,187 3 ,816 ,187 

608 ,583 

_ 608 ,583 

0 608 ,583 

~ 8~85_16,187 4,424,770 

$ 718,279 $~ 8u8!_16,187 $4,534,466 

The accompanying notes a~e an integral part of these 
general purpose financial statements . 



 

N EW  O RLEAN S BU SINE SS AND  INDU STRIAL DISTR ICT 
STATEM ENT OF REVEN UES, EXPEND ITURE S AND  

C H AN G ES IN FUN D BALAN CE - G O VERNM EN TA L FUN D TYPE 

G ENE RAL FUN D 
FO R THE  Y EAR EN DED DEC EM RER 31, 1999 

REV ENUES 
Property taxes (NOTE 4) 
Grant revenues-State of Louisiana (NOTE 8) 
Grant revenue-City of New Orleans (NOTE 12) 
Rental income (NOTE 7) 
M iscellaneous tenant fees 
Other revenues 
Interest income-loan 
Interest income-investments 

Total ~evenues 

EX[q{NDITURE$ 
Salaries 
Payroll taxes 
Employee insurance 
Insu rance 
Office supplies 
Telephone 
Automobile expenses 
Capital outlays (NOTE 6) 
Office expense 
Repairs and maintenance 
Utilities (NOTE i0) 
Pro fessiona l serv ices -Reg ional Food Center 
Professional servlces-other 
Promotions 
Dues and subscriptions 
Postage 
Printing 
Photographic supplies 
Research and development 
Sites improvements 
Workforce development and training 
expenditures 

Miscellaneous 
President search expense 

Total expenditures 

Excess of revenues over expenditures 

Fund balance-beginning of year 

Fund balance-end of year 

$ 263,124 
1 ,099 ,575 

46 ,775 
338 ,650 

566 
28 ,327 
5 ,993 

--  5 ,915 

I~ 788 , 925 

256 ,153 
18 ,819 
24 ,853 
24 ,733 
8 ,625 

Ii ,160 
3 ,462 

981 ,i18 
5 ,893 

71 ,137 
37 ,425 

101 ,350 
1 19 ,7 71 

461 
1,729 
2 ,695 
8 ,120 

815 
12 ,400 

98O 

15 ,331 
1 ,260 

_ __ _ 4 ,048 

] ,712 ,338 

76 ,587 

_  531 ,996 

$, 608~ 583 

The accompanying notes are an integral part of these 
general purpose financial statements;. 



 

NEW  O RLEANS BU SINESS AND INDUSTRIAL DISTRICT 
STATEM ENT OF REVENUES, EXPENDITUR ES AND CH ANGES IN FUND 

BALANCE - BUDGET (GAAP BASIS) AND ACTUAL-- 
G O VERNM ENTAL FUND  TYPE - G ENER AL FUND 

FO R TH E YEAR ENDED DECEM BER 3l, 1999 

REVENUES 
Property taxes 
Grant revenues-State of 
Lou ].slana 

Grant revenue -City of 
New Orleans 

Rental income 
Miscellaneous tenant fees 
Other rev enue s 
Interest income -loan 
Interest income-investments 

Total revenues 

EXPEN D ITU RE S 
Salaries 
Payroll taxes 
Employee insurance 
Insu rance 
Office supp ].ies 
Telephone 
Automobile expenses 
Capital outlays 
O ffice exp en se 
Repa irs and m a intenance 
Utilities 
Professional services- 
Regional Food Center 

Enterprise Park Project 
Professional serv ices-other 
Promotions 
Dues and sl~bscriptions 
Postage 
Printing 
Photographic supp lies 
Research and development 
Sites improvements 
Workforce development and 
training expenditures 

Miscellaneous 
President search expense 

Total expenditures 
Excess o f revenues 

over expenditures 

Fund balance -beginning of year 

Fund balance-end of year 
The accompanying notes 

general purpose 

Variance 
Favorab le 

Bud eqe! Actual (Unfavorable) 
$ 255,000 $ 263,124 $ 8,124 

2,637,377 1,099,575 (1,537,802) 

0- 

46 ,775 
338 ,650 

566 
28 ,327 
5 ,993 

__ 5 ,9]~ 5,915 

3,216 475 2 7z388~ 2A 115~ 427,550 

266 ,537 
20 ,390 
34 ,435 
34 ,944 
4 ,000 
9 ,650 
3 ,000 

973 ,215 
6 ,000 

286 ,913 
21 ,000 

194 ,310 
1 ,231 ,915 

65 ,248 
22 ,331 
1 ,925 
2 ,500 
4 ,000 
2 ,500 
5 ,000 

11 ,331 

15 ,331 
- 0- 
- 0- 

3 ,216 ,475 

- 0- 

531~996 

256 ,353 
18 ,83.9 
24 ,853 
24 ,733 
8 ,625 

11 ,360 
3 ,462 

981 ,118 
5 ,893 

71 ,]37 
37 ,425 

101 ,350 
- . 0- 

119 ,771 
461 

1 ,729 
2 ,695 
8 ,120 

815 
12 ,4 00 

98O 

15 ,331 
1 ,260 
~ 048 

10 ,384 
1 ,571 
9 ,582 

10 ,211 
(4,625) 
(1,510) 

(462) 
(7,903) 

107 
215 ,776 
(16,425) 

92 ,960 
1 ,231 ,915 

(54,523) 
21 ,870 

196 
(195) 

(4,120) 
1 ,685 
(7,400) 
10 ,351 

- 0- 
(1,260) 

_  (4, 0488) 

~ ,712,338 ~ 504,13/7 

76 ,587 76 ,587 

531 ,996 -0- 

$ 5~ i,9966 $= 608,583 $ 76,5B7 
are an integral part of these 
financial statements . 



 

N EW  O R I,EANS BUSIN ESS A ND IN DU STR IA L D ISTRICT 
NO TES TO TH E G ENERA L PUR PO SE FINA N CIA L STA TEM ENTS 

N O TE I - SU M M ARY O F SIGN IFICA N T A CCOU N TIN G PO 

Inlroducfion 

ICI[~ 

The New Orleans Business and Industrial District (NOBID) is a 7,000 acre 
Louisiana Enterprise Zone created by the Louisiana Legislature to attract new 
business and industry through incentives such as sales, use and property tax 
benefits. N O BID also encom passes a 92-acre Foreign Trade Zone w hich 
provides additional savings on duty fees. 

In 1992, a special project referred to as the "Enterprise Center" (the Center) 
w as initiated in an effort to prom ote econom ic grow th in the City of N ew 
Orleans, by prom oting business and industrial developm ent in the district. The 
Center includes the follow ing com ponents designed to im prove the 
developm ent environm ent in New Orleans East: 

Industrial/service based incubator; 
A dvanced technology institute; and 
College extension program s. 

N O B1D is used to account for the operations of the district. Its financing 
sources are derived principally from the proceeds of 20 m ills, or $20 per 
$1,000 of assessed value, w hich is levied on all property w ithin the district for 
the purpose of constructing roads, sew erage, drainage, w ater supply system s 
and other infrastructure improvem ents to facilitate industrial developm ent. 

The Board of Commissioners is composed of twelve (12) mmnbers who are 
appointed by various organizations and public officials and serve w ithout 
com pensation. 

Basis of Presentation 

N O BID is a special nm nicipal district that w as created under Louisiana 
R evised Statute 33:4701, as am ended on June 28, 1995. Through N O B ID 's 
B oard of Com m issioners, N O BID has the pow er to acquire, construct, 

improve, maintain, and operate projects and to provide additional municipal 
services w ithin the district. 



 

N EW  O R LEA N S BU SIN ESS A N D IN D U STR IA L D ISTR ICT 
N O TES TO TH E G ENER AL PUR PO SE FINAN CIA L STA TEM EN TS, 

C O N TIN UED 

N O TE 1 - SU M M A R Y O F SIGN IFICA N T A CC O UN TIN G PO LICIE S. CO N TIN U ED  

3asis of Presentation, Continued 

U nder GA SB Statem ent N o. 14, N O BID is considered a prim ary govern m ent 
and does not include any com ponent units. N O B1D has pow ers to incur debt, 

issue bonds, and sue and be sued. Also, the Board of Com m issioners have 
decision-m aking authority, the power to designate m anagem ent, the ability to 
,;igniflcantly influence operations and prim ary accountability for fiscal 
m atters. N O BID has yet to receive an opinion from the State of Louisiana's 

Attorn ey General on its independence from the City of New Orleans. These 
financial statem ents include all of the funds and account groups and activities 

considered to be part of or controlled by N O BID . 

Fund A ccountin~g 

The accounts of N O BID are organized on the basis of funds and an account 
group, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for w ith a separate set of self-balancing 
accounts that comprises its assets, liabilities, fund equity , revenues and 
expenditures, or expenses, as appropriate. Resources are allocated to and 
accounted for in individual funds based upon the purposes for w hich they are 
to be spent and the m eans by w hich spending activities are controlled. The 
various funds are grouped, in the financial statem ents in this report, into one 
generic fund type and one broad fund category, as follow s: 

G ovenlm enta] Fund Tvoe 

This is the fund type through w hich m ost governm ental fu nctions typically are 
/inanced. The follow ing fund is used by N O BID . 

G eneral Fund 

The G eneral Fund is the general operating fund of N O B ID . It is used 
to account for all financial resources except those required to be 
accounted for in another fund or account group. 

eneral Fixed A sse 

This is not a fu nd but rather an account group that is used to account 
fu r general fixed assets acquired principally for general purp oses. 



 

N EW  O R LEA NS BUSINESS AND INDU STRIAL DISTRICT 
N O TES TO TIlE G EN ERA L PURP O SE FIN A N C IA L STA TEM EN TS, 

C O N TIN U ED 

N O TE 1 - SlYlVIM A RY OF SIGNIFICAN T ACCOUN T/N G POLICIES. CON TINUED 

Fund A ccounting. Continued 

Basis of A ccounting 

The G eneral Fund is accounted for using the m odified accrual basis of 
accounting. U nder this m ethod, revenues are recognized w hen they becom e 
m easurable and available. Property tax collections are considered 
"m easurable" when in the hands of the collecting agency and are recognized 
as revenue at this tim e. 

Expenditures are recognized in the accounting period in w hich the liability is 
incurred, if m easurable. 

_B u d _~ .l;ary D ata 

N O BID follows these procedures in establishing the budgetary data reflected 
in the financial statem ents: 

2 

3 

Each year, N O BID is required to prepare a budget and subm it 
it to the Board of Com m issioners for approval. 

Upon review and com pletion of all actions necessary to finalize 
and im plem ent the budget, it is then adopted by the Board of 
Com m issioners prior to the com m encem ent of the fiscal year to 
w hich the budget applies. 

Budgetary am endm ents involving the transfer of funds, program 
or function to another or involving increases in expenditures 
resulting from revenues exceeding am ounts estim ated, require 
the approval of the Board of Com m issioners. 

4. A ll budgetary appropriations lapse at the end of each fiscal year 



 

N EW  O R LEAN S BUSIN ESS AND INDUSTRIA L D ISTRICT 
]NO TE S TO  TH E G EN ERA L PUR PO SE FINA N CIA L STA TEM EN TS, 

C O N TIN U ED 

N OTE 1 - SUM M AR Y O 

N O TE 2 - 

CCOUNTIN G P 

C'ash and C ash Eouivalents 

CONTINU ED 

Cash includes am ounts in dem and deposits, interest-bearing tim e deposits and 

m oney m arket accounts. Cash equivalents include am ounts in short-term  

investments with original maturities of ninety (90) (lays or less. Under state 
law , N O BID m ay deposit funds in dem and deposits, interest-bearing dem and 
deposits, m oney m arket accounts, or tim e deposits w ith state banks organized 

under Louisiana law and national banks having their principal offices in 
Louisiana. 

Fj_~:_e_d A s_s e t s 

Fixed assets are recorded as expenditures at the tim e purchased
, and the 

related assets are reported ill the general fixed assets account group, N o 
depreciation has been provided on general fixed assets. A ll fixed assets are 
valued at historical cost. 

m bined B alance 

The total colum n on the com bined balance sheet - overview is captioned 
"M enm randum  O nly" to indicate that it is presented only to facilitate financial 
analysis. D ata in this colunm  does not present the financial position in 
con fonnity w ith generally accepted accounting principles. N either is such data 
com parable to a consolidation.. 

SIt A N D CA SH EO U 

NOBID had cash and cash equivalents totaling $210,778 (book balances) at 
D ecem ber 31, 1999, as follow s: 

Cash 

M oney m arket funds 

Tota 

$170,564 
_ _ 4 0.2 i_4 

$210._  
778 



 

N EW  O R LEA N S BU SINESS AN D INDU STR IA L DISTR ICT 
N O TES TO  TH E G EN ER A L PU R PO SE FIN A N C IA L STA TEM EN TS, 

C O N TIN U ED 

N O TF 2 - CA SH AN D CA SH EO U IV A LEN TS CON TIN U ED 

Cash deposits are stated at cost, w hich approxim ates m arket. U nder stale law , 

these deposits (or the resulting bank balances) musl be secured by federa] 
deposit insurance or the pledge of securities ow ned by the fiscal agent bank. 
The m arket value of the pledged securities plus the federal deposit insurance 
m ust at all tim es equal the am ount on deposit w ith the fiscal agent bank. 
These securities are held in tile nam e of the pledging fiscal agent bank in a 
holding or custodial bank that is m utually acceplable to bolh parties. 

At December 31, 1999, NOB1D has $212,051 in cash deposits (collectcd bank 
balances). These deposits are secured from risk by $212,051 of federal 
deposit insurance. 

N O TE 3 - LOA N RECEIV A BI 

In 1996, the City of New Orleans, Economic Developmenl ]'rust Fund (EDF) 
granted funds to NO BID in the am ount of $414,253 to attract industrial 
m anufacturing facilities to the D istrict. A s such, N O BID provided a start- 
up/w orking capital loan to a Louisiana Corporation. The loan bears interest 

at 5.8% , with interest for twenty (20) years and with principal and interest 
payments to begin eighteen (18) months from the beginning of the tenn which 
is, Septem ber 27, 1996. H ow ever, in accordance w ith a new agreem ent 
executed in A ugust 1999 betw een N O BID and the Louisiana Corporation, the 
first principal and interesl paym ent date w as deferred to O ctober, 1999. The 
O ctober, N ovem ber and D ecem ber 1999 loan paym ents w ere paid to the 

Regional Loan Corporation (RLC), who is servicing the loan, prior to 
I)ecem ber 31, 1999. Subsequent to year end, N O BID received fi'om the RLC 
the total loan paym ents for the m onths O ctober 1999 through D ecem ber 1999. 
The total am ount of the loan is unsecured. 

I)uring the deferral period for paym ent of principal and interest, the accrual 
of interest has been disconlinued. A s such, no accrued interest w as recorded 
to N O BID 's financial records during the 1999 and 1998 fiscal years. 

20 



 

N EW  O RLEANS BUSINESS AND INDU STRIAL D ISTR IC T 
N O TES TO TH E G ENER AL PURPO SE FINA NCIA L STA TEM EN TS, 

CO N TIN UED 

N OTE 4 - PROPERTY TAX REVEN UES 

Properly tax revenues represent the am ount of property tax assessm ents 
collected by the City of New Orleans. Presently, the tax is 20 m ills, or $20 per 
$1,000 of assessed value, which is levied on all property within the district for 
the purpose of constructing roads, sew erage, drainage, w ater supply system s 
and other infrastructure im provem ents to facilitate industrial developm ent. 

I)uring the year ended D ecem ber 31, 1999, tax revenues collected by the City 
of N ew Orleans for the N ew O rleans Business and Industrial D islriet w as 
$263,124. 

N OTE 5 - FU N D S A VA ILABLE - CITY OF N EW  O RLEAN S 

As of December 31, 1999, NOB1D had $1,968 available from the City of N ew 
Orleans (CNO). Below is the activity which look place during the year ended 
D ecem ber 31, 1999. 

Balance of funds due to CN O 
al D ecem ber 31, 1998 

Tax revenues collected during 1999 

Total funds available 

Less: 
A m ounts received from CN O 

B alance of funds available at 
D ecem ber 31, 1999 

12 

$ 28,234 
263,124 

291 3,35_58 

1289,390) 

$_  1 9,9~_68 



 

N EW  O R I_,EAN S BU SIN ESS A N D IN D U STR IA L D ISTR IC T 
N O TES TO TH E G EN ERA L PURPO SE FINAN CIAL STATEM ENTS, 

C O N TIN U ED 

N O TE 6 - CI 1A N G ES IN G EN ERA L FIX ED A SSETS 

A sum m ary of the changes in general fixed assets is as follow s 

D escription 
Furn iture and 
equipm ent 
A utom obile 
Building 
im provem ents 
Building and 
land 

Land 

January 1, 

J 999 Additions Deletions 

$ 79,695 
15,049 

3,375 

2,738,972 
-0- 

N OTE 7 - O PERA TIN G LEA SE 

$ -0- 
-0- 

-0~ 

~0- 
981,118 

$981,118. 

$(2,022) 
-0- 

-0- 

-0- 
- 0- 

$(2,022D 

D ecem ber 31, 
1999 

$ 77,673 
15,049 

3,375 

2,738,972 
981/.~8/8 

$ ~ A~Z87 

N O BII) has entered into rental agreem ents w ith tenants w hich require 
m onthly rental paym ents. These rental agreem ents expire on various dates between 
2000 and 2002. 

The following is a schedule by 3,ear of aggregate future m inim um rentals of 
noncaneellable operating leases as of l)ecem ber 31, 1999: 

2000 
2001 
2002 

Total 

22 

$188,700 
52,464 
30,604 

$271,768 



 

N EW  O R LEA N S BU SIN ESS A N D IN D U STR IA L D ISTR IC T 
N O TES TO TH E G ENERAL PU RPO SE FINAN CIAL STATEM ENTS, 

CO N TINUED 

N OTE 8 - GICANT REVENUES AND EXPENDITURES 

In 1999, the State of Louisiana granted funds to NO B1D . For the year ended 
1)ecem ber 31, 1999, NO BID earn ed and expended grant funds as follow s: 

Grant Program / 

t~_roj ect __  

Land banking 
W orkforce 
Developm ent 
and Training 
Program  
Regional Food Center 

Total 

Funding 
Source Revenue 

Slate of LA $ 974,785 

State of LA 
State of LA 

23,440 
101,350 

$1,099,575 

N OTE 9 - FA IR VALUE OF FINAN CIAL IN STRUM EN TS 

Expenditure 

$ 974,785 

15,331 
101~350_  

$~ 466 

The estim ated fair value of all significant financial instrum ents have been 
determined by the organization utilizing available m arket information and 
appropriate valuation m ethodologies. N O BID considers the carrying am ounts 
of cash and loan receivable to be fair value. 

N OTE 10 - U TILITIES 

For tenants leasing warchouse space and certain other tenants, N O BID charges 
those tenants for utility use. At Decem ber 31, 1999, ulilities expense is 
calculated as follow s: 

Utilities expense 
Billings to tenants 

N et utilities expense 

13 

$136,020 
(98,595) 



 

N EW  O R L EA N S BU SIN E SS A N D IN D U STR IA L D ISTR IC T 

N O TES TO TH E G EN ERA L PU R PO SE FINAN CIA L STA TEM ENTS, 
CO N TIN UED 

N OTE 11 - R1SK M AN A GEM EN T 

N O BID is exposed to various risks of loss related to torls; theft of; dam age to 
and destruction of assets for which NO BID carries com m ercial insurance. 
Liabilities are.reported when it is probable that a loss has occurred and the 
am ount of the loss can be reasonably estim ated. 

N O TE 12 - GRA N T REV EN UE - CITY OF N EW  ORLEA N S 

In prior years, NOBID recorded a liability in the amount of $46,775 to the City 
of New Orleans (the City) for unused Economic Developmenl Trust Fund (the 
Fund) grant funds relating to the purchase of NOBID's office facility. 

l)uring lhe audit period the City review ed the Fund's grant and determined that 
N O BID had fully com plied w ith the provisions of the grant and no am ounts 
w ere due from N O BID to the City at I)ecem ber 31, 1999. 

During 1999, a decrease of $46,775 in the liabilily to the Cily was recognized 
by N O B1D to reflect the final result of the City's review , resulting in an 
increase, recorded as Grant Revenue-City of N ew O rleans, in excess of 
revenue over expenditures. 
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IN D EPEN D EN T A U D ITO R S' R EPO R T O N C O M PI,IAN CE 
A ND O N INTERNAL CO N TRO L O VER FINA NCIA L 

R EPO RTIN G BA SED O N AN AUDIT O F TH E G EN ERA L PURPO SE 
FINA NC IA L STATEM ENTS PER FO RM ED IN ACCO R DA NC E W ITH 

G O V ERNM ENT AUD ITING STANDARD S 

To lhe Board of Com m issioners oftbe 
N ew O rleans Business and Industrial D istrict 
N ew O rleans, I,ouisiana 

W e have audited the general purpose financial statem ents of N ew O rleans Business and 

lnduslrial District (NOBID) as of and for the 3,ear ended December 31, 1999, and have 
issued our report thereon dated June 9, 2000. W e conducted our audit in accordance w ith 
generally accepted audiling standards and the standards applicable to financial audils 
contained in Governm ent A uditing Sl_a_ndards 
U nited Stales. 

C om pliance 

issued by the Com ptroller General of the 

A s part of obtaining reasonable assurance about w hether N O BID 's general purpose financial 
stalem e~ls are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith 
cerlain provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich 

could have a direcl and m aterial effect on the determ ination of general purpose financial 
statem ent am ounts. I-low ever, providing an opinion on com pliance w ith those provisions w as 

not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our lesls disclosed instances of noncom pliance that are required 1o be reported 

under Govenm mnl Au0iting Standards, which are described in the accompanying Schedule 
of Findings rctnd Questioned Costs as llems 99-3 and 99-4. 

Internal C ontrol O ver Financial R eoortin 

In planning and perform ing our audit, w e considered N O BID 's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 

expressing our opinion on the financial statem ents and not to provide assurance on the 
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IN DEPENDENT A UDITO R S' REPO RT O N C O M PLIAN CE 
AN D O N INTERNAL CO NTR O L O V ER FIN AN C IAL 

REPO RTIN G BA SED O N AN AUDIT O F TH E G EN EILAL PUR PO SE 
FINA N C1 A L STA TEM EN TS PER FO R M ED IN A C C O R D A N C E W ITIt 

G O V ER N M EN T A U D ITIN G STA N D A R D S 

(CONTINUED) 

To the Board of Com m issioners of the 
N ew O rleans Business and Industrial D istrict 
N ew O rleans. l.ouisiana 

internal control OVEr financial reporting. H ow ever, w e noted cerlain m atters involving the 
internal control over financial reporting and its operation that w e corM der 1o be reportable 
conditions. Reporlable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the intern al control over financial 

reporting that, in our judgment, could adversely affect NOBID's ability to record, process, 
sum m arize and report financial data consistent w ith the assertions of m anagem ent in the 

financial statEm Ents. Reportable conditions are described in the accom panying schedule of 
findings and questioned costs as item s 99-1 to 99-4. 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by Em ployees in the normal 
course ofper form ing their assigned functions. O ur consideration ofthe internal control over 
financial reporling w ould not necessarily disclose all m atters in the internal control that 
m ight be reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions lhal are also cousidEred to be m aterial w eaknesses. ]tow cver, w e believe the 
reportable conditions described above are not a m aterial w eakness. 

This report is intended solely for the use of m anagem ent, the State of Louisiana, and the 
Legislative A uditor and is not intended and should not be used by anyone other than these 
specified patties. 

BR U N O  &  TER VA LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

June 9, 2000 

B ru n o CERIIFIED PUBLIC ACCOUNTANIS 
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NEW  ORLEANS BUSINESS AND INDU STRIAL DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR TH E YEA R ENDED DECEM BER 31, 1999 

W e have audited the general purpose financial statem ents of N ew O rleans Business and Industrial 
District as of and for the year ended Decem ber 3 l, 1999, m~d have issued our report thereon daled 
June 9, 2000. W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits contained in Govern m ent A uditing Standards, issued by 
the Comptroller General of the United States. Our audit of the general purpose financial gtatem ents 
as of Decem ber 31, 1999 resulted in an unqualified opinion, 

1. Summary ofj ndependent Auditors' Results 

A . Reportable conditions in intern al control w ere disclosed by the 
audit of the financial statem ents: Yes M aterial w eaknesses: NN o 

B. N oncom pliance which is m aterial to the general purpose financial 
statem ents: Ye_ _ ~s 

C. Reportable conditions in internal control over major prod,rams 
N /A 
M aterial weaknesses: N /A 

D. The type of report issued on compliance for major programs: N/A 

E. A ny audit findings w hich ate required to be reported under 

section 5] 0(a) of OM B Circular A-133: N/A 

F. Major programs: N/A 

G . Dollar threshold used to distinguish between Type A and Type B 
program s: N /A 

I t. Auditee qualified as a low-risk audflee under section 530 of OM B 
Circular A -133: N /A 

1. A m anagem ent letter was issued: Y_e_ s_  
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N EW  O RLEAN S BU SINESS AND INDUSTRIAL DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

(CONTINUED) 

2. Finding Relating to the Financial Slatem ents 
Reported in A ccordance w ith Goverm uent 
A_u_ _@  i!Lg Standards 

99-1 Credit Card Chargefi 

W e noted during our audit that several credit card billings were approved and 
paid w ithout review and support of original source docum entation. Typical 
charges were gasoline purchases, m eal expenses, and m inor supply purchases. 

W e recom m end that NO BID im plem cnt procedures to ensure that all credit card 
purchases are supported by original source docum entation. These invoices 
should accom pan y the billing statem ents for the purpose of approving the 
disbursem ents for paym ent. 

99-2 Tim e and A tlendan ceRecords 

W e noted during our audit that N O BID does not require tim e and attendance 
sheets signed by the em ployee and approved by the supervisor. N O BID 's policy 
is to m aintain aliendance calendars which docum ents the type of non-attendance 

day (i.e. vacations, illnesses, jury duty, etc.). However, based on our review of 
personnel records, we noted that such records are not routinely m aintained nor 
signed by the em ployee or person m aintaining the records. 

During the course of the audit, we were requested to review the status of a form er 

employee who taught two (2) courses three (3) times a week during the day at a 
local university and had a legal practice while m aintaining a full-tim e position 
at NO BID . The Board was aware of all of this em ployee's outside work activity 

and apparently felt that such work did not interfere with the employee's job 
perform ance at NO BID. Also, NO Bll) requested and received an opinion from 
the Louisiana Board of Gow :m m ental Ethics informing NO BID that the Code of 
Governm ental Ethics wouht not prohibit the form er em ployee from teaching 
courses at the local university since there is no relationship between the 
university and NO BID. Tbe form er cm ployee nm st use his lunch or leave tim e 

to teach the courses. W hile this employee taught the two (2) courses, 
com pensatory and vacation leave appeared to have been used, w hich was 
docum ented on the aforem entioned attendance calendar. 



N EW  O R LEAN S BU SIN ESS AND INDU STRIAL DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EAR ENDED DECEM BER 31, 1999 

(CONTINUED) 

2. Finding Relating to the Financial Statem ents 
Repol~ed in Accordance with Govermnent 

A u_dit Continued 

99-.2 Tim e and Attendance Records Continued 

W e recom m end that N O BID update its policies and procedures regarding 
docum entation of em ployee attendance to provide tim e and attendance sheets or 
other daiIy altendance records be m aintained 1o account for an em ployee's 
attendance or non-attendance. Bi-weekly tim e sheets prepared by em ployees 
should be considered as being required to serv e as additional docnrnenlation of 
all em ployee lim e worked, including w eekends and holidays, and non-attendance 
tim e, i.e., em ployee leave and com pensatory tim e. Tim e sheets should be 
certified or signed by em ployees and their im m ediate supervisors. 

99-3 En~Jp3,ee Bonuses 

W e noted during the audit that NOBID paid five (5) employees bonuses ranging 
from $50.00 to $1,500.00. The total bonuses amounted to $2,550. Payments of 
such bonuses were violations of state law because they w ere paid for past 
serv ices. 

W e recom m end that NO BID update its policy for the paym ent of em ployee 
bonuses to comply w ilh state law which provides that employee bonuses can only 
be paid for an employee's fulure service. 

M ana~enlenl~s ResPonse 



NEW  O RLEANS BUSINESS AND INDUSTRIAL DISTR ICT 
SCItEI)ULE OF FINDINGS AND QUESTIONED COSTS 

FO R  TH E Y EA R EN D ED D EC EM BER 31, 1999 

(CONTINUED) 

2. Finding Relating to the Financial Statem ents 
Reported in Accordance w ith G ovenunent 
A u_ djd n g Slandards 

99-4 _Budget A doption 

Continued 

W e noted during our audit that NO B1D did not adopt its 1999 budget prior to the 
beginning of the 1999 fiscal year. The 1999 budget w as adopted M arch 9, 1999. 

According to Louisiana Revised Statute, Section 39:1308(A), a political 
subdivision m ust adopt the budget for an ensuing fiscal year prior to the end of 
the fiscal year in progress. Therefore, w e recom m end that N O BID review its 
budget procedures to ensure that the fiscal year budget is tim ely adopted as 
required by state law . 

3. t"k~din ,,A~ _~ uestioned Costs Relating, to Federal Awards 

N ot applicable 
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NEW  O R LEAN S BUSINESS A ND IND U STR IAL DISTR IC T 
SCItED U LE O F PR IO R Y EA R  FIN D IN G S 

FO R TH E YEA R EN D ED D EC EM BER 31, I999 

INTER N A L C O N TR O L A N D C O M PLIA N C E 

W ITH LAW S~ R EG ULATION S, CO NTR A CTS A ND G RA N TS 

N o prior year audit fndings reported 

2. IN T ER N A L C O N TR O L A N D FED ER A L C O M PL IA N C E 

N o prior year audit findings reported 

M A N A G EM EN T LETTER 

See the status of prior year audit m anagem ent letter com m ents reported to 
m anagem ent of NO B1D in a separate letter dated M arch 24, 2000. 
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N EW  O R LEA N S BU SINESS AND IND U STRIA L D ISTR IC T 
EX IT C O N FEREN CE 

The audit report has been discussed with m embers of the Finance Com m illee, Board 
Chairman and D islrict Stiff. 

BRUN O & TER VA LO N 
CERTIFIED PUBLIC A CCO U NTAN TS 

June 9, 2000 
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June 30, 2000 

M r. M ichael B. 13m no, CPA 
M anaging Partner 
Bruno & Terv alon 
650 South Pierce Street, Suite 203 
New Orleans, Louisiana 70119 

Dear M r. Bruno: 

This correspondence serves as a response to your ftrm 's comments as contained in the independent 
auditor's report of and for the year ended December 31, 1999. M y response addresses in order your 
firm 's findings that com mence on page 18 of the report. 

99-h The staff of the New Orleans Business & Industrial District ('NOB&ID) will immediately 
subm it to our Business M anager invoices generated through credit card purchas es. The 
Business M anager will monthly reconcile these invoices with the credit card statement. 

99-2: The staff of NOB&ID will comm ence on July, 15, 2000 the signing daily attendance records, 
No members of the full time staff are employed on an hourly basis, eliminating the 
effectNeness of hourly time shee ts. As of M ay 1, 2000, new staff accrues one half day of 
vacation leave and sick leave each pay period, or two weeks, 

99-3: The new contracts ofstaff m em bers support future salary enhancem ents for special 
achievem ent. Bonuses for past services are not available. 

99-4: The President and Business M anager of NOB&ID, working with the accounting consultant 
firm , will subm it the District's proposed budget to the Board of Com m issioners prior to 
November 30 of each year, thus allowing sufficient tim e for the Finan ce Comm ittee and Board 
to review and approve the budget prior to December 31. 

Your firm's comments are greatly appreciated. Please feel free to call me at (504) 254-2146 should 
you have questions or concerns. 

Eugene J. Green, Jr. 
President 

ec: M embers. Board of Comm issioners 

Districl Staff 

13801 Old Gontilly Road ~ New Odeans, LA70129 * (504) 254-2600 ~ FAX (504) 254-3666 * NOBlD@bellaouth.net 
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IN D EPFN D EN T A U D ITO R S' C O M M EN T S TO  M A N A G EM EN T 

To the Board of Com m issioners of the 
N ew  O rleans B usiness and 

Industrial D istrict 
N ew O rleans. l,ouisiana 

W e have audited thc financial statem ents of N ew  O rleans B usiness and Industrial D istrict 

(NOBID) for the year ended December 31, 1999 and have issued our report thereon dated 
June 9, 2000. 

In planning and perform ing our audit of the financial statem ents of N O BID for the year 
ended 1)ecem ber 31, 1999, w e considered N O BID 's intern al control in order to determ ine 
our auditing procedures for the purpose of expressing an opinion on tim financial statem ents 
and not to provide assurance on internal control. 

} ]ow ever, during our audit w e becam e aw are of several m atters that are opporlunities for 
strengthening intern al controls and operating efficiency. The com m ents that accom panies 
this }ellcr sum m arizes our findings and recom m endations regarding those m atters. This letler 
does not affect our report dated June 9, 2000 on the financial statem ents of NO BID . 

W e w ill review the status of these com m ents during our next audit engagem ent. W e have 
already discussed these com m ents and recom m endations w ith various N O BID personnel, 
and w e w ill be pleased to discuss them in fim her detail at your convenience, to perfom a any 
additional study of these m atters, or to assist you in im plem enting the recom m endations. 

650 S. PIERCE SZ/SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPEN DENT AUDITO R S' CO M M EN TS TO M AN A G EM ENT 

(CONTINUED) 

To lhe Board of Com m issioners oflhe 
N ew O rleans Business and 

Industrial D istrict 
Page 2 

This report is intended solely for the use of m anagem ent and the Stale of Louisiana, 
Legislative A udilor and is not intended to be and should not be used by anyone other than 
these specified parties. 

BR UN O &  TER V A LO N 
C ER TIFIEI) PU BLIC A C C O U NTA N TS 

June 9, 2000 
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N EW  O R LEA N S BUSIN ESS A ND IN D U STR IA L D ISTR IC T 
CURRENT Y EAR M ANAG EM ENT LETTER CO M M ENTS 

99-1 V A C A TIO N PA Y PO LIC Y 

D uring the course of our audit w e noted that an em ployee of N OBID resigned 
during the fiscal year and another em ployee resigned in M arch 2000. These 
em ployees w ere com pensated for unused vacation leave. N OBID has a w ritf.en 
policy for com pensating em ployees for their unused vacation leave at term ination 

of em ploylncnt. 

A ccording to the personnel policy m anual, vacation leave for regular flfll-tim e 
em ployees are earned on an anniversary date basis based on length of service. The 
executive adm inistrative assistant utilizes an attendance control form and an absence 
report to docum ent vacation ]eave used by an em ployee. W e noled during our 

review of persolm el files that absence reports w ere generally not signed by the 
em ployee taking leave or signed by the approving supervisor. 

A hhough w e believe N O B1D properly com pensated these em ployees according to 

the leave control form s, the policy on term inations pay for mm sed vacation is not 
clearly expressed in the policy m anual the tim e at w hich vacation leave is earned. 

W e recom m end that N OBID revise it's vacalion leave policy in a m anner that 
w ould clearly state w hen vacation leave is earned and possible cite exam ples to 
further its understanding. A lso, w e recom m end that the leave policy state that 
personnel files should be docum ented at all tim es w ith the am ounl of leave lim e 
earned and used, and accum ula~.ed leave balances. 

99-2 SEC UR ITY FO R UN U SED C H EC K S 

B run o 

In lhe 1998 fiscal year, approxim ately seven checks appeared to have been slolen 
by a tem porary em ployee. In 1999, N OBID w as totally reim bursed by a local bank 
for one of the forged checks that had been cashed. Slop paym ents w ere effectively 
issued for the rem aining stolen checks and as of the audit date none of the other 
stolen checks had been cashed. 

Consequently, w e perform ed audit procedures as considered necessary to determ ine 
that no further fraudulent checks w ere issued during the 1999 fiscal year. Based on 
such w ork, no fraudulent checks w ere detected. 

ltow ever, w e noled that unused checks w ere still not kept under lock and key to 
prever,t unauthorized use. W e recom m end that security m easures be im plem ented 
to ensure thai unused checks are properly secured. 

CERTIFIED pUBHC ACCO UNTANTS 



99-3 

N EW  O RLEA N S BU SINESS A ND INDU STRIAL DISTRICT 
C UR R EN T Y EA R M A NA G EM EN T LETTER C O M M EN TS, 

~ CO N TIN U ED 

C ELI, U LA R TELEPH O N E EX P 

Based on our review of cellular telephone bills, we noted lhat the presidenl, vice 
president and m aintenance engineer w ere assigned cellular telephones. The average 

monthly bill was approximately $575.00 and the highest m onthly charge for an 
individual's use was $556.00. 

NOBID does not have a policy for identifying personal cellular lelephone calls, 
how cver, N OBID personnel review ed certain cellular telephone statem ents and 

determ ined that approxim ately $200.00 of the calls were personal. 

W e recom m end that N O BID set a lim it on the num ber of m inutes allow ed per 
m on|h for each cellular telephone num ber. Any m inutes exceeding the lim it w ill be 
considered personal and the cost for excess m inute usage shall be reim bursable to 
N O B]D . Exceptions to the excess m inute policy can be m ade w hen all m inutes 

used are fully docum ented as for business purposes. 

D uring 1999, the B oard's attorney has perform ed an analysis of personal celhflar 

telephone calls made by one (1) former employee. W e recommend that NOBID 
request its attorney to subm it a form al report to the Board of the results of the 
attorney' s analysis. 

99-4 INDEPENDENT CO NTRA CTO RS 

During our audil we noted that tw o (2) individuals whose work status at NOBID 
was classified as independent contractors. There is potential thai these individuals 
could possibly be considered em ployees of N O B1D based upon Internal R evenue 

Service guidelines. 

W e reeom m end thai N O BID review the law s and regulations of the Internal 

Revenue Service {o determ ine whefller cerlain individuals should be classified as 
independent contractors or em ployees. 

B run o 

T ervalon 

C[ RIlFIED PUBLIC ACCO UNTANTS 
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99-5 

NEW  O R LEA NS BUSINESS A ND IND USTR IA L D ISTR ICT 
CURRENT Y EAR M ANAG EM ENT LETTER CO M M EN TS, 

~ C O N TIN U ED 

R SO N N EL PO LIC Y M A N U 

Based on our review of N Ol31D 's personnel policy m anual, w e noted that cerlain 
provisions of the em ployee bonus policy appear to be violations of Slate law . AI 

December 31, 1999, five (5) employees received bonuses ranging as low as $50.00 
to a high of $1,500.00 for a former employee. 

A ccording to Slate law , severance pay is only ordinarily considered in a lay-off  
situation. 1 Iow ever, N O B1D 's w ritten policy im plies that only an em ployee w ho is 

terlninaled involunlarily is eligible to receive termination (severance) pay. This 
policy does not address an em ployee being ineligible to receive term ination pay 

becatlse hc or she was fired (involuntarily terminated). 

W e recom m end that N O B1D review  its personnel policy m anual w ith the assistance 
of the Board's attorn ey for the purpose of ensuring that stated policies are in 
com pliance w ith State and Federal law s. 

99-6 M ISSING EQUIPM ENT 

O n January 26, 1999, N O BID reported to the police that a laplop com puter, costing 
$2,022, w as stolen. N OBID did receive a written police rcporl. W e noted that the 
em ployee assigned Io use the computer, off site, had appeared to have returned the 
com puter on I)ecem ber 4, 1998 to N OBID by signing and dating the equipm ent 
usage form , w hich indicated the equipm ent w as returned, how ever, no evidence of 
a sigqaalure by the Executive A dm inistrative A ssistance to support the turn ing in of 

the equipm ent. 

W e recom m end that N O B1D review related internal controls to ensure that physica 
safeguards over capital equipm ent are adequate and in use. 

B run o 

Tervalon 
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NEW  O R LEANS BUSINESS AND INDUSTRIAL DISTRICT 
C U R R EN T Y EA R  M A N A G EM EN T LETTER C O M M EN T S, 

~ CO N T1N UEI) 

99-7 PER SO N N EL R EC O R D S/BA N K STA TEM ENTS 

In April, 1999, N OB1D 's Executive Adm inistrative A ssistant's offi ce w as broken 
into in w hich all personnel records and all January, 1999 to M arch, 1999 bank 
statem ents w ere stolen. A lthough N OBID 's bank statem enls w ere stolen in this 

incident, all financial ir~form ation had already been processed and financial 
slatcm cnts w ere com piled for thc period. This incident w as reported tn the police 
and a police report is on file at N OBID . 

W e recom m end that N O BII) review the com pleteness of all personnel files and, as 
considered necessary, N O B1D should obtain any m issing inlbrm afion as required 
to be docum ented in the personnel files. A lso bank statem ent inform ation should 
be requested from banks for bank statem ents that w ere stolen in the above incident. 

99-8 IN V O I,U N TA R Y EM PLO Y EE TER M IN A T IO N S 

A form er em ployee of N OBID has threatened to sue N OBID for lhe wrongful 
term ination of em ploym ent. N OBID has w ritten policies for involuntary 
term inating an em ployee. A lthough, in the Board's attorney's opinion, the facts 
surrounding the form er em ployee's dism issal does not support the allegation of 
w rongful/im proper discharge, w e recom m end that N OBll), w ith the assistance of 
the Board's attorney, review its policy and procedures for the involuntary 
lerm inalion of an em ployee lo ensure that such policies arid procedures are 
adm inistered to com ply w flh Slate and Federal law s. 

99-9 C ER T IFY IN G M IN U T ES 

W hile w e are unaw are of any legal requirem ents of the Board lo certify m inutes 
w itt~ the signature of the Secretary of the Board, w e recom m end that the m inutes of 
all Board and Com m ittee m eelings be signed and dated by tire Board Secretary or 
other responsible m em ber lo cerlify the actions taken by the Board or Com m ittees. 

]~rtll"lO CF RTIFIED PUB[IC ACCOUNTANTS 



NEW  O RLEANS BU SINESS A ND INDU STR IAL DISTR ICT 
C UR R EN T Y EAR M AN A G EM EN T LETTER C O M M EN TS, 

~ C O N TIN U ED 

99-10 FIX ED A SSET C APITA LIZATIO N PO LIC Y 

W e noted during our audit that N O BID has not adopted a fixed asset capitalizalion 

policy. Currently, N OBID is capitalizing fixed assets per our recolnm endation as 

audflors. 

W e recom m end that N OBID form ally adopt a fixed asset capitalization policy 

stating that items with more lhan a one year life and a value greater than $500.00 (at 
cosl) should be capitalized. The assets should bc capilalized at lhe time of purchase 
rather lhan at year end. 

99-11 C A StI R EC EIPTS 

As noted in the prior year, cash receipts are being collected by two (2) employees 

Once again, we recommend tbal all cash receipts bc collecled by one (1) designated 
person independent ofrecord keeping functions. This person should prepare a daily 
sheel listing all such receipts and im m edialely stam p checks "For D eposit O nly". 
A copy of the listing w ould be sent to the person keeping accounting records for 
account distributions and subsidiary postings. Since N OBID has a lim ited num ber 
of staff personnel, either individual above can prepare and m ake daily bank 
deposits. A ~ m outh end, the m anagem ent of N O B/D  should m atch the daily cash 

receipts listings to deposils on the bank statem ents. W e suggest that the daily cash 
receipts listing provide a line for the signature of the person w ho review ed m onthly 
deposits and approved account distributions. See prior year m anagem ent com m ents 

98-3. 

99-12 A C C O U N TS PA Y ABLE 

99-13 

A s in the prior year, w e noted thai certain vendor paym ents w ere not m ade on a 
tim ely basis~ A lso, N OBID has yet to im plem ent an accounts payable system  as 
recom m ended in the prior 3,ear. See prior year m anagem ent com m ent 98-11. 

IIA N G O F PAID CH EC K S 

Signed checks are still being return ed lo person w ho prepares them for sig, atures 
to be m ailed. Signed checks should be returned for m ail out 1o a person w ho is 
independent of cash disbursem ent and accounts payable functions. See prior year 

B ru n o 

Tervalon 

C[ R[IFIED PUBLIC ACCOUNTANTS 



NEW  O RLEAN S BUSINESS AND INDUSTRIA L D ISTRICT 
CURR ENT YEA R M ANA GEM EN T LETTER C O M M ENTS, 

CO N TIN U ED 

m anagem enl letter com m ent 98-12 

99-14 SUPPO RT FO R LO N G DISTANCE TELEPH O NE CH A RG ES 

B run o 

A s in lhe prior year long distance telephone charges w ere still not being docum ented 
w ith N OBID 's business purpose. W e recom lnend that N O BID im plem ent 

procedures to ensure that long distance telephone charges are m ade for business 
purposes. See prior year m anagem ent com m ent 98-15. 

Tervalon 

CE RIIF I[ D PUBLIC ACCO UNTANTS 



lSm n o 

PR IO R Y EA R  M A N A G EM EN T LE TT ER  C O M M EN T S 

C ERHFIED PUBLIC AC CO UN1AN'IS 



NEW  O RLEANS BUSINESS AND INDUSTRIAL DISTRICT 
PR IO R Y EA R M A N A G EM EN T LETTER C O M M EN TS 

98-1 UNTIM ELY STATUS O F M O N ITO R S REPO RTS 

A grant agreem ent between N OBll) and the Louisiana D epartm ent of Econolnic 

Dcvck,pmenl (IJ)ED) required NOBID to submit quarterly monitoring reports to 
LI)F,1) on the slatus of the W orkforce Developm ent and Training Program w ith a 
subrecipient that leases space in the N OBID facility. ]'he first status report was due 

June 30, 1997. Based on information received from LDEI), we noted lhal three (3) 
qual~erly reports during the grant period were not tim ely filed. 

A ccording to the grant agreem ent, N OBID is required to subm it quarterly 
m oniloring reports lhrough M ay 5, 2000. Therefore, w e recom m cnd that N OBID 
im plem ent procedures to ensure that m oniloring reporls are subm itted tim ely to thc 
grantor. 

C t~  rr~0j SJ _a! u~ 

R esolved 

98-2 SEC U R ITY FO R U N U SFD C H EC K S 

W c holed during the 1998 audit that several unused checks w ere discovered m issing 

from NOBI D's office and one (1) of those checks in the amount of approximately 
$900 was cashed before NOBID discovered that the checks were m issing. Stop 
paym ents w ere then issued on the other m issing checks. 

A lthough N O BID has currently im plem ented new procedures to ensure that unused 
checks arc securely kept 1o prevent unauthorized use, w e recom m end lhat N O BID 
continue these procedures Io strengthen inlernal controls. A lso, the check of 
apploxim atety $900 that did clear the bank has been turned over 1o the appropriate 
authorilies for disposition. 

C urrent Slalus 

A lthough NOBID had unused checks secured under lock and key during 1999, w e 
noted during ficld w ork that once again mm sed cheeks wcrc not securely kept. Sec 
currenl 3,ear m anagenaent letter com m ent 99-2. 

][~l~ l~O C[ RIIFIE L) PUB[ IC ACCOUN1ANIS 

Tervalon 



N EW  O R LEA NS BUSINESS AND INDU STRIAl, D1 STRICT 
PR IO R Y EA R M A N A G EM EN T L ETTER C O M M EN T S, 

(CONTINUED) 

98-3 CA SIt R EC EIPTS 

W e noted during our audit that cash receipts are being collected by N OBID 's 
building director and the executive secretary. Cash receipts received in the m ail are 
collected by the receptionist and building tenants' rents and other fees are typically 
paid directly to lhe building director. 

W e recommend that all cash receipts be collected by one (1) designated person 
independent of record keeping functions. This person should prepare a daily sheet 
listing all such receipts and im m ediately stam p checks "For D eposit Only". A copy 
of the lisling w ouM be sent to the person keeping accounting records for account 

distributions and subsidiary postings. Since N OBID has a lim ited num ber of staff 
personncl, either individual above can prepare and m ake daily bank deposits. A t 
m onth end, the m anagem ent of N OBID should m atch the daily cash receipts listings 
to deposits on the bank statem ents. W e suggest that the daily cash receipts listing 
provide a line for the signature of the person w ho review ed m onthly deposits and 
approved account distributions. 

C urren| Stalus 

The conditions are unchanged from  the prior year. See current year m anagem ent 

letter com m ent. 99-11. 

98-4 O U TSTA N D IN G C H EC K S 

In our 1998 cash test w ork, w e noted that on the outstanding check listings m any 
checks w ere outstanding over 90 days. 

W e recom m end that N O BID establish and im plem ent procedures to provide that 
checks outstanding over 90 days be investigated for lheir non-presentation. 

C~ A'renl S~ _aJi/s 

Resolved 

I~rui~lO CERIIFIE D PUBLIC ACCOUNIANTS 



NEW  O RLEANS BUSINESS AND INDUSTRIAL DISTRICT 
PR IO R Y EA R M A N A G EM EN T LETT ER C O M M EN TS, 

(CONTINUED) 

98-5 V O ID C H EC K S 

W e noted during our 1998 audit that m any checks listed as outstanding w ere 
actually voided. H ow ever, these voided checks w ere recorded into the accounting 

records as being paid. 

W e recom naend that N OB1D im m ediately establish procedures to ensure that voided 
checks are not being recorded in the accountiug records. Before sending cash 
disbursem ents records to its accountants for com piling financial statem ents, N O131D 
should verify that voided checks are not coded as cash disbursem ents. 

C urrent Status 

Resolved 

98-6 EX C ESS BA N K A C C O UN TS 

ISm n o  

W e noted during our 1998 audit that NOB1D maintains twelve (12) bank accounts 
with six (6) financial institutions. Six (6) of these accounts have little or no monthly 
activity in w hich N O BID is charged service fees. 

W e recom m end that NOBID review its banking activity and close bank accounts 
w ith little activity and sim ilar purposes. Consideration should be given to financial 
institulions w ho w ill at all tim es provide pledge securities for bank deposits in 
excess of federal deposit insurance lim its. 

C urrent Status 

At December 31, 1999, NOBID maintained nine (9) bank accounts. In 2000, 
NOB1D closed five (5) bank accounts with the Board's authorization, leaving four 
(4) opened and active bank accounts. 

( ERIIFIED PUBLIC ACCOUNIANIS ] ] 



NEW  O RLEANS BUSINESS A ND INDU STRIAL D ISTR ICT 
I'R 1O R Y EA R M A N A G EM EN T LETTER C O M M EN TS, 

(CONTINUED) 

98-7 C H FC K S NO T DU A L-SIG N ED 

W e noted during our 1998 review of paid checks that several checks w ere paid w ith 

only one (1) authorized signature. NOBID requires two (2) authorized signatures 
on each check. 

In order to m aintain adequate internal controls over cash disbursem ents, w e 
recom m end lhat N OBID follow current procedures which provide that all checks 

are Io be signed by two (2) authorized officials. 

C urrent Slalus 

Resolved 

98-8 O FFIC ER S/I)IR EC TO R S LIA BILITY 

W e noted during our audit that N O BID could not provide evidence of coverage of 
officers and directors liability insurance. 

W e recom m end that N O BID obtain officers and directors liabilily insurance to 

rcduce lhc loss lhat m ay arise against the Board of Com m issioners. 

C uEcelLl_ Sta_t us 

B run o CERIlFI[ D PUBLIC ACCOUNTANTS 12 



N EW  O R LEA N S BUSINESS A N D INDU STRIAL D ISTR ICT 
PRIO R YEAR M ANAG EM ENT LETTER CO M M ENTS, 

(CONTINUED) 

98-9 IN VO IC E A PPR O V A L 

W e noted during our 1998 test of expenditures that invoice approwd w as not alw ays 
docum ented on invoices or in the disbursem ent package. A lso, the original invoice 
was not always marked paid to preveni, duplicate payment. 

W e recom m end that N O BID review its invoice approval procedures to ensure that 
all cash disbursem ents are approved by appropriate persons and docum ented in 

disbursem ent packages and the invoice be stam ped paid to prevent reuse. 

C urrent Status 

Resolved 

98-10 O V ER PA Y M EN T O F V EN D O R S IN V O IC ES 

B runo 

D uring our test of expenditures w e noted that a vendor invoice w as overpaid by 
$1,000.00. A lso, the sam e vendor was paid twice on a different invoice for $179.00. 

W e recom m end that N O BID review  its procedures to ensure that cash 
disburscm ents are only m ade for am ounts that are supported by docum entation. 
O nce the cash disbursem ent is approved, offi cials authorized to sign checks should 
review lhe docum ents supporling the paym ent and perforate these docum enls at the 
tim e of signing the check to prevent them  from  being subm itted for reuse. 

C urrent Status 

Resolved 

CE RIlFIED pUBLIC ACCO UNTANTS 



NEW  O R LEAN S BUSINESS AND INDU STR IA L DISTRICT 
PR IO R YEA R M ANAG EM ENT LETTER CO M M ENTS, 

(CONTINUED) 

98-11 A CCO UNTS PAYABLE 

W e noted during our 1998 audit that paym ents to vendors w ere not alw ays m ade oll 

a timely basis. In one (1) instance a vendor's invoice, dated in 1996, was paid in 
1998. W e noted several other instances whereby vendors invoices rem ained unpaid 

over ninety (90) days. 

W e reeo,nm end that N OBID consider using an accounts payable application 

package (lhe package). The package is designed to monitor operating cash outflows 
and provide inform ation w hich w ill aid in the control of the costs and expenses 
associated w ith the flow s. Basically, this com puter-based system should provide 

information on: (1) who NOBID owes money, (2) how much, (3) for how long, (4) 
checks to vendors, and (5) cash requirements. 

C_ A!r_~Ig3LI St a_ lns 

Unresolved. See current year m anagem cnl letter com m ent 99-12 

98-12 M A ILIN G O F PA ID C H EC K S 

lSm n o 

W e holed during our 1998 audit that signed checks are returned to the person w ho 
prepares them for signatures to be m ailed. 

In o~der to slrengthen intern al controls over cash disbursem ents, w e recom m end thai 
the sign ed ch ecks nol be relum cd to the cuslody of/he em ployee w ho prepared lhem  
for signature. The official signing checks should m aintain control of the checks 

until they are placed in the m ail by a person w ho is independent of cash 
disbursem ent and accounts payable functions. 

C urrent Status 

U nresolved. See current year m anagem ent letter com m ent 99-13 

(-'[ r,~ll[ I[D PUBLIC ACCO UNIANIS 



N EW  O R LEA NS BUSIN ESS AN D IND U STR IA L D ISTRICT 
PR IO R Y EA R M ANA G EM EN T LETTER CO M M ENTS, 

(CONTINUED) 

98-13 D U E TO  TIlE C ITY O F N EW  O R LEAN S (C N O  

W e noled during our 1998 audit that a liability to CNO totaling $46,775 has been 
outstanding since 1995. 

W e recom m end that N O BID m eet w ith representatives of CN O to settle the debt 
by paying the debt in full or by requesting that the CN O ~ anl lhe am ount to N OB1D 
for future or past services related to the original transaction. 

C u rr_~_n_l_Sta! t3_s 

Resolved 

98-14 D EFIC IT SPEN D IN G 

B ru n o 

A t I)ecem bcr 31, 1998 and 1997, N O BID had deficiencies of revenues over 

expenditures totaling $252,938 and $122,594, as restated, respectively. 

W hile w e noted that N O BID 's Board of Com m issioners has adopted a balanced 
budget for 1999 and is currently m onitoring its 1999 financial activily

, w c 

recom m end that N O BID continue its procedures to tim ely com pare actual to 

budgeled revenues and expenditures on a m onlhly basis to provide stronger conlrols 
over budgeting. A s such, barring unexpected expenditures, N OBID should not 
experience deficit spending for the year ending D ecem ber 31, 1999. 

C urrent Slalus 

R esolved 

C:[ hqlrlED PUBLIC ACCO UNIAN1S 

T ervalo n 



N FW  O R LEANS BUSIN ESS AND INDU STRIAL DISTRICT 
PR IO R Y EA R M A N A G EM EN T LETTER C O M M ENTS, 

(CONTINUED) 

98-15 SU PPO R T FO R LO N G D ISTAN C E TELEPH O N E C H A R G ES 

B ru n o 

D uring our lest of expenditures w e noted that long distance telephone charges w ere 
not docum ented to indicate that the calls w ere m ade for the business purposes of 

N O BI1). 

W e recom m end that a long distance telephone log be m aintained to docum ent the 
busir~ess purpose of long distance calls. W e also recom m end that each m onlh the 
receptionist or secretary review the telephone bills and m atch the calls on the bills 
w ith the telephone log. A ny calls that cannot be m atched should be researched as 
to w hether il w as non-related N O BID 's business and brought to the attenlion of the 

appropriate person. 

C u.rre ~!!__S_l_a_Lu s 

U nresolved. See current ),ear m anagem ent loller com m ent 99-14 

T ervalo n 

C ERTIFIE D PUBLIC AC CO UNTANTS 



June 30, 2000 

M r. M ichael Bruno 
M anaging Partner 
l~runo and 'l'ervalon 

650 SouI}I ]'iercc Slrcc|, S[lile 203 
N ew Orleans. I,ouisiana 70119 

This correspondence serves lo respond to your ]]rm 's indcpendent audilor com lnenls to 
nlanagclllenI relative lo your audil of the financial statem ents and internal controls of Itlc N ew 
Orleans Bllsil}css and h]dus*rJa] Distlicl (NOB&]]}) for lhe year ended l)ecembcr 3 l, 1999. The 
slaff and 13card of Com m issioners ofN OB& II) appreciale your findings and recom m endalions 
and will do what is necessary lo address the issues. 

M y response addresses your com m ents in order com m encing w ilh page 3 of your m anagcrnen! 
lellcr. 

99 - 

99 - 2 

99 - 3 

The general cotm sel for N O B& ID is a{ ptvsenf, rewri~ing ~hc l)istricl's persmm c 
policy m anual, ll is anlicipaled that this m anual w ill be available prior lo 

Septem ber 1,2000. 

New stal]'m embcrs hired after M ay 1,2000 earn their vacation and sick leave at 
lhc tale of one half day per pay period, or every two w eeks. This inlblm alion w 
bc included in the contracts of new staff m cm bers. This vacalion and sick leave 
calm er be used during lhe firsl three m onths ofcm ploym enl, buI il accrues 
im m edialcly upon em ploym ent. ]n addition, hole lhal slaff m ust com plele a 
I,cave Request I"om l prior 1o laking vacation and thai this docunlenl nltlS1. be 
signed by lhe President prior to allowance oflhe l,eave. 

The President has inforJned the P, usiness M anager to keep all unused checks 
under lock and key. 

A1 prcsenl the 1)istricl has tw o ccllular phones in opcralion. N O B& ]I) w ill sol a 
litnit on the num ber of m inutes allowed per m onth tbr each cellular phone used, 
Staff w ill follow lhe recom m endalions of Bruno and Tervalon such thai excess 
m inule usage w ill be reim bursable by the slaffm cm bcr to w hom the phonc is 
assigned. 

13801 Old Gentilly Road ~ New Orleans, LA70129 ~ (504) 254-2600 ~ FAX (504)254-3666 ~ NOBID@bellsouth.net 



99 - 4 

99 - 5 

99 - 6 

99 - 7 

99 - 8 

99 - 9 

99 - I 0 

99 - ] 

99 - 12 

Slaffw ill rccom m cnd to the Board/hal General Counsel be given an opporlunily 
to report her findings relative to personal cellular telephone calls m ade by a 
previous slal]" m em ber. 

AI present there is on slaff one independent contractor who perform s m aintenance 
duties. Based on m y conversation wilh lhe indcpcndcnl audilor lhe indcpendenl 
conlracior in question will bclbie Septem ber 1,2000 be m ade an em ployee oflhc 
l)islricl. 

The President of N OB& ll) will review Ihe policy m anual once it has been 
com pleted by general counsel to ensure lhal lhc D ish'icl's policies arc in 
com pliance wilh applicable law s. W e will correcl any exisling discrepancies 
relalive to severance pay. 

]';quipm enl lhaI is lakcn oul oflhc l~;ntcrprise Center m ust be signed oul lhrough 
use of the l~;quipm cnl Usage lbrm . This form , new ly revised, nm st be signed by 
tile slaff m cnlbcr and lhc l';xeculivc Adm inislralive M anager both prklr lo rcnlova 
of lhc equipm cnl and ripen rcltlrll of ii. 

The Business M anager has been advised to update the personnel file of staff 
m em bers who were in place al lhe lim e oflhc break-in. In addilion, he has been 
requcsled lo conlacl lhe inslilutions al which N OP,& ]D m ainlained accounls 
belw een January, 1999 and M arch, 1999 lo secure copies of bank sialem ents 
covering Ihal tim e period. 

Staff \rill, in concert w ilh general counsel, review policies relalivc lo invohullary 
Icrnlinalion once tile personlle] nlanual has been conlplelcd. 

Because tile l~;xccuiive Adm inistrative Assislant allcnds all Board m ecihlgs, 
m aking holes, Japing m cclings and review ing lhc lapcs, she w ill serve as Ihe 

ccriifying agent of actions taken by tile Board or Com m il/ec. 

The l{usiness M anager has been lold by lhe Presidenl lo adopl a fixed asscl 
capilalizalion policy along lhe lines oflhe suggestion of the indepcndcnl audiior 

I.;ffcctive .hily 15, 2000, cash receipls will be collccled by lhe Pro joel Manager 
prior lo their being m ade awlilable to lhc Business M anager who is responsible for 
dcposils. 'l'hcse receipts w ill be logged in and slanlpcd "lbr dcposil only". There 
will be a review once m onthly. 

(Thecks arc wriilcn and disbursed every two weeks 
pay vcildors in a tim ely nlanncr. 



99 ~ 13 

99 ~ 14 

A fter the President and a rclcvanl Com m ission m cm bcr have signed the checks as 

required, (he checks will be returned to tile I)rqiect M anagcJ who will assume 
responsibility lbr their m ailing to tile vendor. 

A long distancc phone log has been crcalcd. Each staff m em ber w ill bc given this 
lk)rm and required to, when m alting a long distance phone call, reveal the person 
called , tile (late of the call, and the num ber dialed. This lo~ w ill be lum cd ill once 
]nonthJy Io the ]/nsincss M anagcr. 

The District staff anticipalcs working w ith you to m ake the needed retbrm s. You m ay fccl frcc 
1o contact m e at 254-2146 should you have questions or concerns. 

1,;ugcnc J. (hccn, .lr 
l'rcsidcnt 

cc: M em bers, l'inancc Com m ittee 
NIcve Jalll(~rson, Business ]~dallagcr 


