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NDEPENDENT AUDITOR'5 REPORT Honorable Judges of the East Baton Rouge Parish Juvenile Court 

MEMBERS " SEC AND PRIVATE COMPANIES PRACTICE SECTIONS OF IHE AMERICAN INSTnUIE OF CPAs 

We have audited the accompanying general purpose financial statements of the East Baton Rouge Parish Juvenile Court as of December 31, 1999, and for the year then ended, as listed in the table of contents. These general purpose financial statements are the responsibility of the East Baton Rouge Parish Juvenile Court's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and Government Awcli~ing S~andavds, issued by the Comptroller General of the United States, Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are frce of material misstatement. An mldit includes examining, on a test basis, evidence supporting the anmtmts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by man- agement, as well as evaluating the overall general purpose financial statement presentation. We be- lieve that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the fmancial position of the East Baton Rouge PmJsh Juvenile Court as of Decembe~ 31, 1999, and the results of its operations and the changes in fund balances for the year then ended, in conformity with generally accepted accotmting principles. 
In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2000, on our consideration of the East Baton Rouge Parish Jovenile Court's internal control over fi- nancial reporting and our tests of its compliance with certain provisions of laws, regulations, con- tracts, and grants. That report is an integral part of an audit performed in accordance with Govern- ment Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 



 



 



 

F'AST BATON ROUGE PARISH JUVENILE COURT COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES For the year ended December 31, 1999 
REVENUES Intergovernmental: Grants: United States Department of Justice $ Louisiana Office of Addictive Disorders Louisiana State Supreme Court Louisiana Commission on Law Enforcement Non-support fees Juvenile traffic/crime fines Interest Miscellaneous Total revenues 
EXPENDITURES Juvenile Court: Current: Court operations: Salaries and benefits Retirement Professional services Computer supplies Office supplies Travel Miscellaneous 
Continued 

Governmental Fund Type General 
7,719 $ 
17,317 7,801 
1,428 369,524 1,851 13,663 321 419.624 

8,889 1,022 45,635 23,386 10,530 2,985 3.053 
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Special Revenue 

5,698 1,776 
7.474 

Totals (Memorandum only) 1999 
7,719 
17,317 7.801 
1,428 369,524 7,549 15,439 321 427.098 

8,889 1,022 45,635 23,386 10,530 2,985 3.053 



Non-support program: Salaries and benefits Retirement Professional services Computer supplies Office supplies Telephone Bank service charges Travel Miscellaneous Reparations to crime victims Total current Capital outlay: Computer equipment Office equipment Furniture and fixtures Total capital outlay 
Total expenditures 

Governmental Fund Type 
Genera 
223,342 21,296 2,273 147 8,926 4,115 4,641 4,677 85O 
365.767 
91,305 1,210 786 93.301 
459.068 EXCESS (DEFICIENCY) OF REVENUES OVER E-'XPENDITURES (39,444) 

Fund balance - beginning of year Fund balance - end of year $ 

See accompanying notes 

Special Revenue 

15 
5.849 5.864 

5.864 
1.610 

Totals (Memorandum only) 1999 
223,342 21,296 2,273 147 8,926 4,115 4,656 4,677 850 5.849 371.631 
91,305 1,210 786 93.301 
464.932 
(37,834) 292.794 40.398 333.192 253,350 $ 42,008 $ 295,358 
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EAST BATON ROUGE PARISH JUVENILE COURT NOTES TO FINANCIAL STATEMENTS December 31, 1999 
A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The East Baton Rouge Parish Juvenile Court was established by a 1990 legislative act and is provided for under Louisiana Revised Statutes Sections 13:1621 through 13:1630. The Juve- nile Court has jurisdiction regarding the interest of children alleged to be delinquent, aban- doned, neglected, or otherwise in need of supervision or care. 
The Court also carries on certain ancillary activities including those related to the expedited process for establishment and enforcement of child support obligations under RS 46:2365, the maintenance of a victim of juvenile crime compensation fund under RS 13:1561 and the maintenance of a court registry for appearance bond deposits under ArtMe 825 of the Louisi- ana Children Code, 
Financial reporting entity As the governing authority of the consolidated government for reporting purposes, the City of Baton Rouge, Parish of East Baton Rouge (City-Parish) is the financial reporting entity for the consolidated government. The financial reporting entity consists of (a) a primary gov- ernment (City-Parish), (b) organizations for which the primary gow:rnment is financially ac- countable, m~d (c) other organizations for which the nature and significance of their relation- ship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board Statement No. 14, ]'he Reporting Entity, estab- lished criteria for determining which component units should be cousidered part of the City of Baton Rouge, Parish of East Baton Rouge for financial reporting purposes. The basic cri- terion R~r including a potential component unit within the reporting entity is financial ac- countability. The GASB has set forth criteria to be considered in determining financial ac- countability. This criteria includes: Appointing a voting majority of an organization's governing, body, and a 
b 
The ability of the primary govenmaent to impose its will on that orgm~ization and/or The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the primary govenucnent. Organizations for which the primary government does not appoint a voting majority but are fiscally dependent on the primary govermnent, 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. The operations of the juvenile court system is fiscally dependent on the City-.Parish for office space and courtrooms. The substance of the relationship between thejuvenile court system and the City-Parish is that the City-Parish has approval authority over its operating mad capi- tal budget. Additionally, the nature and significance of the relationship between the juvenile court and the City-Parish is such that exclusion from the City-Parish's financial statements would render the financial statements incomplete or misleading. Because of these factors, the juvenile court was determined to be a component unit of the City of Baton Rouge, Parish of East Baton Rouge, the financial reporting entity. The accompanying financial statements presant infomaation only on the East Baton Rouge Parish Juvenile Courl as noted below and do not present any other information on the City-Parish, the general government services provided by that governmental unit, or the other governmental units that comprise the finan- cial reporting entity. 
Only the financial transactions resulting from certain ancillary activities of the Court not ac- counted for by the governing authority of the Parish of East Baton Rouge including those re- lated to the expedited process for establishment and enforcement of chiM support obligations undei RS 46:2365, the maintenance of a victim of juvenile crime compensation fund under RS 13: ] 561, the maintenance of a court registry for appearance bond deposits under Article 825 of the Louisiana Children Code, and the carrying out of other programs related to the administration of juvenile justice are reported in these financial statements. 
Basis of presentation The accornpanying general purpose financial statements of the Easl Baton Rouge Parish Ju- venile Court have been prepared in confomfity with generally accepted accounting principles (GAAP) as applied to government funds. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governm~mtal accounting and financial reporting principles. The accounts of the Court are organized on the basis of funds and account groups, each of which is a separate accounting entity. Funds are accounted for with a separate set of self- balancing accounts thai comprise its assets, liabilities, equity, revenues and expenditures or expenses as appropriate. Resources are allocated to and accounted for in individual funds based upon the purpose for which they are spent and the means by which spending activities are controlled. An account group, on the other hand, is a financial reporting device designed to provide ~ccountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Funds are classified into three categories: govermnental, proprietary and fiduciary. Each category, in tuna is divided into separate "fund types." 
Govenmmntal funds are used to account for general activities, including the collection and disbursement of earmarked monies (special revenue funds). The funds of the Court are de- scribed as follows: 
The genelal fund is used to account for all activities of the Court not accounted for in some other fired particularly the operations related to enforcement of child support obligations. 
3"he special revenue fund is used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specific purposes, particularly the activities of the victims ofjuvenilc crime compensation fund. Fiduciary funds arc used to account for assets held by a governmental unit in a trustee capac- ity or as an agent for individuals, private organizations, other governmental units, and/or other fimds. Fiduciary funds are custodial in nature (assets equal liabilities) and do not in- volve measurement of results of operations. The agency fund is used to account for assets held by the Court as an agent for individuals and other organizations. 
Basis of accounting All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. The operating statement of these funds presents increases and decreases in net current assets. The Court's governmental and agency funds are maintained on the modified accrual basis of accounting wherein revenues are recognized when susceptible to accrual (i.e., when they be- come both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when lbe related fund liability is incurred. The fees for processing suppo~l payments are recognized in the period the payments are re- ceived, and fines are recognized when collected. 
Grant funds are considered to be earned to the extent of expenditures made under the provi- sions of the grant and, accordingly, when such funds are received they are recorded as de- ferred revenues until earned. 
Transfers between funds which are not expected to be repaid are accounted for as other fi- nancing sources (-)uses. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Budgets and budgetary accounting The East Baton Rouge Parish Jnvenile Court follows these procedures ill establishing the budgetmN data refected in the financial statements with regard to the general fund and spe- cial reve~ue funds: (1) h~ accordance with the Municipal Budget Act of the state of Louisiana, an operating budget is prepared for the general and special revenue funds at least fifteen days prior to the commencement of the budgetary fiscal year. The operating budget includes proposed expenditures and the means of financing them for the upcoming year. (2) The budget is available for public inspection at least fifteen days prior to the begin- ning of the fiscal year. (3) The budget is adopted after consideration of public cormnent, if any, mad authorized for implementation on the first day of the fiscal year. (4) The budget is adopted on a basis consistent with generally accepted accounting prin- ciples (GAAP). (5) The budget is prepared on a detailed line item basis. Revenues are budgeted by source, Expenditures aye budgeted by character (personal services, group benefits, supplies, contractual services and capital outlay). Total expenditures constitute the legal level of control. Expenditures may not exceed the sum of appropriations plus the unreserved prior year fund balance. The budget may be revised during the year as estimates regarding revenues and expenditures change. (6) Appropriations lapse at the end of each fiscal year Fixed assets Fixed assets are recorded as expenditures when acquired in the fund used to acquire them. The related assets are reported in the general fixed asset account group. All fixed assets are valued at historical cost and no depreciation is charged against them. Fixed assets reported herein include only those assets purchased by the Court, and do not reflect assets of the court obtained from other sources. Long-term debt Long-term liabilities including those for compensated absences finm~ced from govenmaental funds are accounted for in the general long-tem~ debt account group. 



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Encumbrances Encumbrances represent commitments related to unperformed contracts for goods and serv- ices. Encumbrance accounting (under which purchase orders, conlracts, and other commit- ments for expenditures of resources are recorded to reserve thal portion of the applicable ap- propriation) is 11ol utilized by the Court. Encmnbrances at year end, even if utilized, would 11ol be considered expenditures in the financial statements presented on the GAAP basis. Howevcr, encumbrances would be considered part of the budgetary process and would be in- cluded in actual expenditures when a comparison with budget is necessary. 
Compensated absences Ammal vacation leave accrues on a scale related to an employee's length of service. Annual leaw: may accumulate up to the number of days which can be earned during the five most re cent years of employment limited to a maximum total accumulation of one hundred twenty (120) days. Annual leave is payable for actual vacation days and accumulations are payable upon termination, retirement oi death. Certain employees may accrue compensatory time in lieu of overtime payment for up to thirty (30) days. The compensatory leave is payable upon termination, retirement or death. Sick leave accrues on the same basis as does annual vacation leave and may accumulate withoul limit. However sick leave is payable only upon absence from work for designated medical J easons. Accumulated sick leave is non-compensable. In accordance with GASB Statement No. 16, which requires the accrual for vacation leave and compensatory time to the extent it is probable that the employer will compensate the em- ployees for the benefits through paid time offor some other means, such as cash payments at tenninalion or retirement, the Court has recorded a liability as of December 31, 1999 for 100% of the accrued vacation for each employee up to a maximunl of 120 days and accrued compensatory time up to a maximum of 30 days at the employee's current rate of pay. Addi- tionally, applicable percentages of retirement contribution, social security, and Medicare have been added to the above accruals. 
GASB Statement No. 16 requires the accrual for accumulated sick leave only if it is probable that the employer will compensate the employees for the benefits through cash payments conditioned on the employees' termination or retirement. Since accumulated sick leave is not compensable in any case, no amount has been accrued. The amounts shown for fiscal year 1999 in the accompmwing financial statements for ac- crued compensated absences represent a liability of the Court for all its employees except the judges and hearing officer because such compensation in excess of the City-Parish ammal budget allowance would be paid out of Court funds. Management has determined that pay- menls for accrued compensated absences will likely be paid from future years' resources; and therefore, are reported in the general long-term debt account group. -12- 



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Memorandum only - total columns Total columns on the general purpose financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial ~malysis. Data in these columns do not present financial position and results of operations in conformity with gener- ally accepted accounting principles nor is such data comparable to a consolidation. Interfund eliminations have not been made in the aggre~gation of this data. 
B: CASH 
Cash includes amounts held in demand deposit accounts. Under state law, the Court may de- posit funds in interest-bearing or non-interest bearing demand deposits, money market ac- counts, or time deposits with state banks organized under Louisiana law and national bmlks having their principal offices in Louisiana. At December 31, 1999, the Court had cash (book balances) as follows Interest-bearing demand deposits Other demand deposits (;ash on hand 

$ 278,232 32,120 300 
As required under GASB 3, the Court's cash deposits are categorized to give an indication of the level of risk assumed by the Court at year end. Category 1 includes deposits that are in- sured or registered, or otherwise secured by securities held by the Court or its agent in the Court's name. Category 2 includes uninsured and unregistered deposits ',;eeured with securi- ties held by the financial institution, its trust department or agent in the Court's name. Cate- goD' 3 includes uninsured and unregistered deposits secured with securities held by the fi- nancial institution, its trust department or agent, but not in the Court's name. At December 31, 1999, the bank balance of cash deposits are categorized as follows: 
(ksh hi bank 

Category 1 2 3 Bank Balance $ 100,000 $ - $ 331,676 $ 431,676 Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisimaa Revised Statute 39:1229 imposes a statutory ~e- quirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the court that the fiscal agent has failed to pay deposited funds upon de- mmld. 
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C: FIXE:D ASSETS A summary of changes to fixed assets for the year ended December 31, 1999 is as follows Fumitalre Computer l~uipment Balance, beginning of year $ 297,071 Additions 91,305 IMetions (70,159) Balance, end of year $ 318,217 
D: INTE-RFUND TRANSACTIONS 

Office Equipment $ 22,787 $ 1,210 
$ 23,997 $ 

and Fixtmes 29,650 $ 5'86 
30,436 $ 
Total 349,508 93,301 (70,159) 372,650 

The: following is a summary of anmunts due from and due to other funds at December 31, 1999: Due from Due to General fund Special revenue fund $ Special revenue fund General fund Agency fund Agency fund Special revenue fund 

E: SALARY EXPENDITURES 

50 $ 
680 59 
680 
50 

789 $ 789 

The Court administers the payroll for all Juw;nile Court employees excluding the judges. The City-Parish and the East Baton Rouge Parish Juvenile Court - JudMal Expense Fund reimburses the Court for those salaries disbursed by the court but appropriated in their re- spective budgets. The amounts shown in the accompanying financial statements are the ac- tual sala .ry expenditures of the Court and do not include any amounts for salaries reimbursed by the City-Parish or the Judicial Expense Fund. 
-14- 



F: PENSION PLANS Plan Description Tile East Baton Rouge Parish Juvenile Court contributes to tile Employees' Retirement Sys- tem, (;it3' of Baton Rouge and Parish of East Baton Rouge (the System) for all full time Ju- venile Court employees except for those whose salaries are funded by the City-Parish or the Judicial Expense Fund, and the non-support hearing officer who is not a member of the Sys- tem. The System is a defined-benefit, cost sharing, multiple employer pension plan that pro- vides retirement benefits for all full-time City Parish employees and various related agencies and entities and is controlled mad governed by a separate board of trustees. The System pro- vides full retirement benefits for all covered employees with 25 years of service, regardless of age and minimum eligibility benefits at age 55 with 10 years of service, or 20 ),ears of service regardless of age. The City-Parish Employees' Retirement System issue!; a publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Employees' Retirement System, City oft3aton Rouge and Parish of East Baton Rouge, P. O. Box 1471, Baton Rouge, LA 70821. 
Funding Policy Plan members are required to contribute 9.5% of their annual covered salary and the Juvenile Court is required to contribute at all actuariMly determined rate. The rate at December 31, 1999, was 16.13% of annual covered payroll. The contribution requirements of plan mem- bers mad the Juvenile Court are established and may be amended by the System Board of Trustees. The Juvenile Court's contributions to the System for the years ending December 31, 1999, 1998, and 1997 were $22,318, $24,564, mad, $19,095 respectively, equal to the re- quired contributions for each year. 

G: OTI-IE-R F'OSTEMPLOYMENT BENEFITS In addition to the pension benefits described in Note F, the City-Parish provides post retire- ment health care benefits. Employees are eligible to continue pmaicipation in the health, dental mad life insurance programs upon retirement. 
Health and dental benefits Employees may at their option participate in the group health and dental insurance program. Employees are offered their choice of two health maintenance organizations or an indemnity plan for health benefits. Employees may also participate in the indemnity plan for dental benefits. Upon retirement the employee may continue coverage with the same benefits avail- able to active employees. The minimum premium plan is funded with employees and retirees contributing 38% of the premium and the Parish of East Baton Rouge contributing 62% of the premimn. Retirees may continue coverage in accordance with Parish Resolution 10179 adopted by the Parish Council on December 13, 1972. The portion paid by the Parish of East Baton Rouge of the post-retirement benefit for health and dental coverage is funded on a pay- as-you-go basis from the City - Parish General Fund - Risk Management budget. -15- 



G: OTHER POSTEMPLOYMENT BENEFITS (Continued) Life insurance benefits in accordance with City Resolution 5942 and Parish Resolution 12478 adopted by the re- spective councils on April 14, 1976, all employees who retire after May 1, 1976, have $3,000 of tern1 life insurance coverage. The cost of this insurance is paid by the City-Parish through an actuarially detel~nined monthly assessment of 70 cents per active employee. The premium is paid into an Insurance Continuance Fund Account. 
Expenditures for these benefits are not recognized by the Court since they m'e provided by the City-.Parish. 

H: CONCENTRATIONS OF CREDIT RISK ]ntergovernmental receivables represent amounts due from the City-Parish and the State of Louisiana Supreme Court. Other receivables consist of amounts due from vendors. 
OTHER EXPENDITURES OF THE JUVENILE COURT Certain operating expenditures of the juw'.nile court are paid by the City-Parish and the East Baton Rouge I'arish Juvenile Court - Judicial Expense Fund and are not included in the ac- companying financial statements. The expenditures for the operation ofthe Juvenile Court paid by these entities for the year ended December 31, 1999 are summarized as follows: 
Persona] services Enrployee benefits Supplies C(mtractual services "lota] 

City-Parish 475,483 113,589 18,700 30,480 

JuNciN ~p~seF~d 18,243 2,069 22,703 638,252 $ 43,015 
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W[14DEL FOUSHEE, CPA CHArlLES S. CO~EAUX, JR, CPA MICHAEL A. THAM, CPA Roe[r~T L. S3AMEY. CPA SYLVIA M. KIDDER, CPA 

L.A. CHAMPAGNE & CO., L.L.E CERTIFIED PUSLIC ACCOUNtANtS 4911 BENNINGTON AVENUE BATON ROUGE, LDUrSIANA 70808-3153 (225) 925-1120 FACSIMILE (225) 927-8124 
MEMBERS " SEC AND PRIVATE COMPANIES PRACTICE SECTIONS OF ~H~r AMERICAN INS~nVTE OF CPAs 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL. STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Honorable Judges of the East Baton Rouge Parish Juvenile Court 
We have audited the general purpose financial statements of the East Baton Rouge Parish Juvenile Court; a component unit of the City of Baton Rouge, Parish of East Baton Rouse; as of and for the year ended December 31, 1999, and have issued our report thereon dated April 8, 2000. We conducted our audit in accorclm~ce with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Complianc_e As part of obtaining reasonable assurance about whether the East Baton Rouge Parish Juvenile Court's general purpose financial statements are free of material misstatement, we perfolmed tests of its compli- mace with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, pro- viding an opinion on compliance with those provisions was not an objective of our audit and, accord- ingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompli- ance thai are required to be reported under Government Auditing Standards'. However we noted certain immaterial instances of noncompliance that we have reported to the management of the East Baton Rouge Parish Juvenile Court in a separate letter dated April 8, 2000. 
]n planning and perfomaing our audit, we considered the East Baton Rouge Parish Juvenile Court's internal control over financial reporting in order to detemaine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve mailers confing to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgement, could adversely affect the East Baton Continued -17- 



Rouge Parish Juvenile Court's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings. A material weakness is a condition in which the design or operation of nnc or more of the internal control components does not reduce to a relatively low level the risk thai misstatements in mnounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, 'would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable condition described above is not a material weakness. This report is intended for the information and use of management and governing body of the East Baton Rouge Parish Juvenile Court; the City of Baton Rouge, Parish of East Baton Rouge; and the Legislative Auditor, and is not intended to be and should not be used by anyone other than the speci- fied parties. 
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E'AST BATON ROUGE PARISH JUVENILE COURT SCHEDULE OF: FINDINGS Year Ended December 31, 1999 
INTERNAL CONTROL OVER FINANCIAL REPORTING MATTERS REPORTABLE UNDER GOVERNMENT AUDITING STANDARDS 
97-1. Lack of Segregation of Duties Criteria - In order to maintain effective internal controls, no one employee should have access to both physical assets and the relined accounting records, or to all phases of a transaction. Conse- quently, the possibility exists that unintentional or intentional errors or fraud could exist and not be promptly detected. 
Condition - With respect to segregation of duties, there have been improvements in various areas of Courl operations. However, the Judicial Administrator continues to have signatory authority and also receives mad reconciles the bank statement for the general operating and the: VJCC checking ac- counts. She is also responsible for recording the disbursement transactions processed through these accounts in the Court's general ledger. 
Effect - This concentration of duties increases the risk that intentional or unintentional errors could be made and not detected within the scope of normal operations. Cause - There is a limited number of available perso~mel in certain administrative areas of the Court's operations. Management response - Although the Judicial Administrator drafts the disbursement checks and has signatory power on these accounts, all checks must be co-signed either by one of the Judges, the deputy judicial administrator or the special programs director. The Judges also :review the finmlcial statements qumterly and compare to the budget for reasonableness. 
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EAST BATON ROUGE PARISH JUVENILE COURT SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS Year Ended December 31, 1999 
FINDING 98-1: Control Over Cash Receipts Condition - Two cash deposits totaling $850 for bail bonds were not crediled to the Court's bank ac- count and could not be accounted for otherwise. 
Recommendation - It was recommended that all funds received be promptly de/aosited into a cour~ bank account. 
Current Status - The Court initiated a new policy in October, 1998, which state,:l that all funds are to be deposited on the day of receipt and bank accounts should be reconciled as soon as bank state- ments are received. This process is closely monitored by Judicial Administrator, Donna Carter. No discrepancies were noted regarding bail bond deposits. 
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K~thlecn Step, art Riche~ Jnd~,,t, l)~viaim~ A Pamela Taylor Johnsml Judge Dilision B 
June 19, 2000 

JUVENILE (~OURT PARISH OF EAST BATON ROUGE 8333 Veterans Memorial Boulevald Balon Rouge, Louisiana 70807 TE .EPHONI (225) 354 125(t F*xX (225) 35'?-'/g'16 l)olmlt T. Carler ,h~dicml Agmmis~Tcm,~ Dar|ene Kaufman DelmtV Jt~dicialAdmimstralm 
"The East Baton Rouge Parish Juvenile Court respectfu(Iy submits the following corrective action plan for the year ended December 31, 1999. Name and address of independent public accounting firm L.A. Champagne & Co., L.L.P. 4911 Bennington Avenue Baton Rouge, LA 70808 Audit period: Year ended December 31, 1999 The findings from the 1999 schedule of findings are discussed below. The findings are numbered consistently with the numbers assigned to the schedule. 
97-1. 5egrepation of duties Condition: The Judicial Administrator has signatory authority and receives and reconciles the bank statement: for the general operating and the VJCC checking accounts. She is also responsible for recording the disbursement transactions processed through these accounts in the Court's general ledger. Action Taken: None. Due to limited numper of administrative personnel employed by the Court, no further segregation of duties is possible. Although the Judicial Administrator drafts the disbursement checks and has signatory power on these accounts, all checks must be co-signed by either one of the Judges, the deputy judicial administrator, or the special programs director. The Judges also review the financial statements quarterly and compare actual revenues and expenditures to the budget for reasonableness. If there are any questions regarding this plan, please call me at 225-354-1215. 
erety yours, 
Donna T. Carter Judicial Administrator 
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WENDELFOUBHELCPA OH~RLES S. COMEAUX, JR., CPA M~CHAEL A. THAW, CPA ROBERT L. S1AMEY, CPA P~AYMOND P, P,q,i~Oe, CPA SYLVIA M. KIDDER, CPA 

L.A. CHAMPAGNE & CO., L.L.E CEmlFIED PUBLIC ACCOUNTANTS i'U ~ !: I \ '! E 4911 BENNINGTON AVENUE t ': 'i: ' BA~C)N ROUGE, L OLIISIAN,~. 70808-3153 (225) 925-1120 lit!-!!!I 96 f, il 0 FACSIMILE (225) 927~8124 

To the Honorable Judges of the East Baton Rouge Parish Juvenile Court 

MEMB~.~ " sEC ~o PRIVATE COMPANIES PP~CI~CE 0 ~:~ECTtONS O~ "IHE AMERICAN INSTITU'rE Or CPAs 

We have audited the general purpose financial statements of the East Baton Rouge Parish Juvenile Court, a component unit of the City of Baton Rouge, Parish of East Baton Rouge, as of and for the year ended December 31, 1999, and have issued our report dated April 8, 2000. During the coarse of our audit we had the opportunity to observe the Court's operating procedures and compliance with laws and ~egulations. As a result of our observations, we reconunend that management consider the following comments relative to the Court's operating procedures and compliance with laws and regulations. 
Cash Management Criteria - When funds for a project are advanced, recipients must follow procedures to minimize the time elapsing between tile transfer of funds and disbursement. Tile Department of Justice Financial Guide states that recipients should time their drawdown requests to ensure that Federal cash on hand is the minimum needed for disbursements to be made immediately or within a few days. According to the Department of Justice, Office of the Comptroller, Customer Service De- partment, a few days would mean 5 and no more than 10. Condition -. Funds advanced under Department of Justice Grant No. 1999-DC-VX--0089 (CFDA 16.585) were held longer than ten days on the followings occasions: 
Date Re c,__ei_v_ed_ 12/23/99 12/23/99 Date Disburse(l 01/14/00 02/16/00 No. o f I__) ay_s 14 37 Effect - The Court is not in compliance with federal cash management requirements 

Am0un__tt $1,780 $2,553 
Compensation Criteria - ()MR Circular A-87, Cost Principles for State, Local, and hMian Tribal Government 



prescribes standards for time distribution. When employees work on multiple activities, a distribu. tion of their time for each activity should be supported by a persom~el activity report or equivalent documentation that must: (a) (b) (c) (d) 
Reflect an after-the-fact-distribution of the actual activity of each employee Account for the total activity for which each employee is compensated, Be prepared at least monthly and must coincide with one or more pay periods, and Be signed by the employee. 

Condition -- A full-lime City-Parish employee is also the contract Drug Court administrator and is compensated for her services as contract administrator under a Louisiana Department of Health and Hospitals grant (CFI)A 93.959). No personnel activity report or equivalent documentation showing the distribution of this employee's activity was available for inspection. During 1999, the adminis- trator was paid $7,122. Effect - Costs not adequately supported may be suhject to disallowance 
Contracted Services 
Criteria - Protessional services should be provided under a contract 
Condition -. An individual was engaged to draw up the procedures and outline the operations of the Drug Court under a verbal agreement. The fee and the time period covered by these services were not documented. A total of $3,450 was paid during 1999 and the Court received another invoice for $1,200 in 2000 for services performed. Effect - Without a contract that specifies whal services are to be provided and when the services are to be performed, the Court is subject to receiving services that may not be required or necessary or may not be provided timely. Without a contract there are also no agreed upon fees for services provided, leaving the Court open to the possibility of paying too much for services rendered. 
This report is intended for the information and use of management and governblg body of the East Baton Rouge Parish Juvenile Court; the City of Baton Rouge, Parish of East Baton P,(mge; and the Legislative Auditor, and is not intended to be and should not be used by anyone other than the specified parties. 



K.afhlcell Slc',~ mt Ricizey .h.lg+, l)hi~ion A umelu Taylor Johnson ludg+, IJi~i~ion fl 

JUVENILE (]OURT I t!! PARISH OFEAST BATON ROUGIfl i 

Daniel G. Kyle, CPA, CFE Legislative Auditor 1600 North Third Street Post Office Box 94397 Baton Rouge, I,A 70804-9397 

8333 Veterans Memorial Bnt, lcv~~ /I,~~; -3 ~ b. 18 t~alon Rouge, Louisiana 70807 TI LI I'tlONl: (225) 354-1250 FAX (225) 357-7876 August 2, 2000 

Re: Corrective Action Plan in response to Management Letter Year ended December 31, 1999 
Dear l)r. Kyle 

l)onlla T. Carler .hedic i,l Admini~l ~ am~ l)arlene Kaufman l)eputy .h+di<ial Administt++lo~ 

As Judicial Administrator for the East Baton Rouge Parish Juvenile Court, 1 had prepared a letter detailing a corrective action plan that encompassed all three conditions referenced in the management letter prepared by L. A. Champagne & Co., L.L.P. for the audill period ending 12/31/99. I lowever, after circulating the letter that I had prepared to the judges for their final approval, Judge Johnson made numerous changes. It is my opinion that the changes with regard to "Cash Management" stated in her letter are not reflective of the actual situation and the corrective action taken. My initial comment addressing "Cash Management" is stated below. 1 now feel the need to make my own statement after reading Judge Johnson's response. Cash Management Condition: Funds advanced under Department of Justice Grant No. 1999-DC-VX-0089 (CFDA 16.585) were held longer than 10 days on 2 occasions. Response/Action Taken: Grant personnel have been informed that advanced funds under this gran! shouhl be disbnrsed within 5 days, and in no case later than 10 days. My eonnneni with regard to Judge Johnson's response is as follows: As Judicial Administrator for the East Baton P, ouge Parish Juvenile Court, my responsibility to the I)rug Court Program was (as referenced in my memorandum to Judge Johnson dated September 30, 1999, copy attached) the drafting of checks and payment of expenditures wilh Judge Johnson's written approval; the data entry of all revenues and expenditures associated with the Drug Court Program; and maintaining on file within my office all origimd records and reports relative to lhe Drug Court Program for audit purposes. For your information, I have included a copy of Rebecca Ferguson's contract entered into on October 7, 1999. 



Dr. Daniel Kyle Page 2 Augusl I, 2000 It has ne...ver, been my responsibilily, nor was I ever allowed to return unused funds to the Deparlmen! of Justice. Further, the information stated in Judge Johnson's letter indicating that 1 have now been informed of the appropriate procedure is news to me. This afternoon is the first time I have ever seen or heard of the stated proeedure. Further, Raymond Prince of L. A. Champagne & Co., L.L.C. did contact the Department of Justice Programs office and was informed thal the time limit for holding federal funds was preferably no longer than 5 days, but under no circumstances was the time frame to exceed 10 days. Compensation (See Judge Johnson's response in her letter dated August 2, 2000.) Condition: A full-time City-Parish employee is also a contract Drug Court Administrator and is compensated for her services as contract administrator under a Louisiana Department of ttealth and Hospitals grant (CFDA 93.959). No personnel activily report or equivalent documentation showing the distribution of this employee's activity was available for inspection. During 1999, the administrator was paid $7,122. Contract Services (See Judge Johnsnn's response in her letter dated August 2, 2000.) Condition: An individual was engaged to draw up the procedures and outline the operations of the Drug Court under a verbal agreement. The fee and the time period covered by these services were not documented in a formal contract. A total of $3,450 was paid during 1999 and the Court received another invoice for $1,200 in 2000 for services performed. Judge Kathleen Stewart Richey has requested the opportunity to include her separate comments that will accompany this corrective action plan. If there are any questions regarding Ibis plan, please call me at (225) 354-12] 5 Sincerely yoms, 
Donna T. ('arler Judicial Administrator DTC Ce: Kalhleen Stewart Riehey, Chief Judge Pamela Taylor Johnson, Judge, Division B/Drug Court Judge 



MEMORANDUM 
JudgeJohnson 
as Part-time Drug Court Administrator Date: September 30, 1999 For your consideration, I have attached a draft of the Professional Services Agreement, reflecting the changes to the original draft as requested by you and Rebecca Ferguson in our meeting yesterday. As per your request, the first four items relative to the hiring and supervision of the Drug Court personnel have been deleted. In our meeting, you indicated to me that no additional personnel would be hired in the near future, except possibly a part-time clerical person. You stated you would personally carry out any responsibilities dealing with the hiring and supervision of this employee and future Drug Court Program employees, inclusive of the maintenance of time and attendance records. Additionally, as requested, I rephrased the items relative to maintenance of records associated with in-kind match contributions and third party payments. Further, I deleted the item regarding the development of the sliding file scale policy. You stated that though some of the items listed may be necessary for compliance with tire Agency contract with the Office of Addictive Disorders, that some of the responsibilities will be performed by the other contract employee, Mr. Johnny Patout, who will be hired in the near' future. As discussed, I added an item relative to devising and implementing a method for requisition of advance payments for grant expenditures, when a check is needed prior to the receipt of an invoice. 1 also added a statement near the end, indicating that all records relative to documentation of statistical and financial data shall be maintaiued on file in my office, or the office of my designee for audit purposes. We further discussed tbat the original Agency contract with the Office of Addictive Disorders will be extensively modified to reflect numerous changes in personnel, budget revisions, extension of the grant activity period, and provisions as outlined in the Statement of Work. It was discussed that Mr. Alton Hadley, Assistant Secretary with DHH, will call a meeting next week to furlber discuss these modifications to the Agency contract. It was also agreed that the extent of my responsibilities with regard to the Drug Court will be the drafting of checks and the payment of expenditures with your written approval; the data entry of all revenues and expenditures associated with the Drug Court into the appropriate account within the Court's financial structure; the forwarding of reimbursement requests to tbe Office of Addictive Disorders; the maintenance of the accounting procedures and bank account associated with the Drug Court Program; and maintaining on file within my office all original records and reports relative to the Drug Court Program for audit purposes. Please review tire modified draft of the Professional Services Agreement arrd advise accordingly. 



Pro~ssionalSewices Agreement Page 2 Rebecca H. Ferguson ~ Providing technical assistance to the Drug Court Program staff and team members. ~ Developing protocol for drug screening/testing assessment. ~ Developing a policy and procedures manual and Juvenile Handbook relative to the Drug Court Program. ~ Training Drug Court staff and Community partners. ~ Representing the Drug Court at meetings and conferences. ~ Acting as a liaison between the Office of Addictive Disorders and the Drug Court. ~ Assisting in the development of a Drug Court Information Management System and providing data to the Management Information System for Alcohol and Drug Abuse (MISADA) as required by the Agency. ~ Preparing and submitting all statistical and financial program reports and records in accordance with Agency provisions by the fifth day of the following month. ~ Devising and implementing a method in accordance with Agency provisions for the computation of records relative to the source, the amount, and the timing of all matching contributions and the receipt and disposition of any grant related income. ~ Devising and implementing a method for documented requisition and authorization by the Drug Court Judge allowing for the advance or immediate payment of grant expenditures, when essential; said documentation to be submitted to the Judicial Administrator or her designee for the preparation of a check from the EBRP Juvenile Drug Court funds. ~ Verifying and reviewing for accuracy all grant expenditures, obtaining Judge Pamela Taylor Johnson's signature for approval of payment, and timely submitting of invoices to the Judicial Administrator or her designee in accordance with grant regulations for payment and data entry into the Court's financial system. ~ Devising and implementing a method for maintenance of all record detail with regard to grant expenditures for travel, operating services, supplies, professional services, and capital assets. ~ Preparing and processing all requests for reimbursements on not less than a monthly basis on form provided by the Agency in accordance with the Terms of Payment as stated in the Agency contract. ~ Making certain that all of the aforementioned records, documentation, statistical and financial data are timely submitted to the Judicial Administrator or her designee to be maintained on file in her office for audit purposes. ~ Monitoring the Court's performance to ensure full compliance with all terms and conditions of the Agency Contract Number CF--MS-549578 and DHH-67433. 



DUTIES: 
For and in consideration of the remuneration stipulated hereafter, Contractor agrees to perform services for the East Baton Rouge Parish Juvenile Court under the Drug Court Program contract awarded thruugh the Department of Health and Ho,witals, Office for Addictive Disorders, Grant Contract Number CFMS-549578 and DItH- 67433. Contractor shall on a part-time basis be responsible for grant management services to the Court for the implementation of a judicially supervised Drug Treatment Program for non-violent juvenile offenders and their families in East Baton Rouge Parish. Specific duties and responsibilities of Contractor relative to grant management of the Drug Court Program shall include, but are not limited to the following: 

lit 

Assisting Judge Pamela Taylor Johnson in the screening, interviewing, and hMng process of Drug Court personnel. Assisting Judge Pamela Taylor Johnson in the supervision of Drug Court personnel. Maintaining all time, attendance and leave records on Drug Court personnel. Verifying correctness of Drug Court personnel records, securing Judge Pamela Taylor Johnson's signature as authorization for payment of salaries and/or calculation of leave accrual, and timely submitting of signed records to the Judicial Administrator or her designee in accordance with Juvenile Court payroll procedures and grant regulations. Providing technical assistance to the Drug Court Program staff and team mclnbers. Developing protocol for drug screening/testing assessment. Developing a policy and procedures manual and Juvenile Handbook relative to the Drug Court Program. Training Drug Court staff and Community partners. Representing the Drug Court at meetings and conferences. Acting as a liaison between the Office of Addictive Disorders and the Drug Court. Assisting in the development of a Drug Court Information Management System and providing data to the Management Information System for Alcohol and Drug Abuse (MISADA) as required by the Agency. Preparing and submitting all statistical and financial program reports and records in accordance with Agency provisions by the fifth day of the following month. Calculating, compiling and maintaining all records relative to the source, the amount, and the timing of all matching contributions. Calculating, compiling and maintaining all records of receipt and disposition for all in-kind contributions and for all income generated by activities supported through funding from the Drug Court contract, including payments received from clients or third parties. 



Developing a sliding fee scale policy, subject to Agency approval, and implementing such policy for collection of third party payments. Obtaining all invoices relative to grant expenditures, securing Judge Pamela Taylor Johnson's signature for approval of payment, and timely submitting of invoices to the Judicial Administrator or her designee in accordance with grant regulations for payment and data entry into the Court's financial system. Compiling and maintaining all record detail with regard to grant expenditures for travel, operating services, supplies, professional services, and capital assets. Preparing and processing all requests for reimbursements on not less than a monthly basis on form provided by the Agency in accordance with the Terms of Payment as stated in the Agency contract. Ensuring that the Court fully complies with all terms and conditions of the Contract and with the provisions outlined in the Statement of Work. 



 

PROFESSIONAL SERVICE AGREEMENT This Agreement made and entered into thls~l ~ d 9 East Baton Rouge Parish Juvenile Court (hereafter referred to as "Court"), represented herein by Donna T. Carter, Judicial Administrator, and Rebecca H.Ferguson (hereatler referred to as "Contractor"), who both in consideration of the mutual conditions set forth herein agree as-follows: TERM: 
This Agreement shall be for a term commencing May 1, 1999 through November 30, 1999 or through the duration of the grant activities (Grant Number CFMS-549578 and DHH Number 67433). Both parties of this Agreement reserve and shall have the right to cancel same by giving 30 (thirty) days written notice to the other party, with notice to the Fast Baton Rouge Parish Juvenile Court to be sent to Donna T. Carter, Judicial Administrator; 8333 Veterans Memorial Boulevard, Baton Rouge, LA 70807, and notice to Contractor to be sent to her address at 12866 Delores Drive, Baton Rouge, LA 70814. DUTIES: 

1) Grant Contract Number: CFMS,-5495 an~fDltlI-67433 The overall goal of this project is t~pl i/de administrative management for the implementation of a Judicially supervised 1~ (Treatment Program for Non-Violent Juvenile ()ft'enders and their families in the '. ;t Baton Rouge Parish. o Provide technical assistance }d leXl~rug Courts Program staffand team members / \ El Develop policy and proced/fires manua~and Juvenile Handbook el Develop protocol for dru/~ s creening/tes~ng and assessment o Assist in the developmgfit of a Drug Couk{ Information Management System z/ xx D Represent the Drug/Court at meetings and ~nferences o Liason between th/dOffice of Addictive Disorders and the Drug Court c~ Prepare and sub/xtait Quarterly Financial and l~rogram Reports t2 Verify and sec/x(re Drug Court judge's signatur~ on all expenditures and submit for i~yment 



 

DUTIES: 
in consideration of the remuneration agrees to perform services for the East Baton Rouge Parish Juvenile Court under the Drug Court Program contract awarded through the Department ofttealth and Hospitals, Office for Addictive Disorders, Grant Contract Number CFMS-549578 and DHI1- 67433. Contractor shall on a part-time basis be responsible for grant management services to the Court for the implementation of a judicially supervised Drug Treatment Program for non-violent juvenile offenders and their families in East Balon Rouge Parish. Specific duties and responsibilities of Contractor relative to grant management of the Drug Court Program shall include, but are nol limited to the following: 

~ Assisting Judge Pamela Taylor Johnson in the screening, interviewing, and hiring process of Drug Court personnel. ~ Assisting Judge Pamela Taylor Johnson in the supervision of Drug Court personnel. ~ Maintaining all time, attendance and leave records on Drug Court personnel. ~ Verifying correctness of Drug Court personnel records, securing Judge Pamela Taylor Johnson's signature as authorization for payment of salaries and/or calculation of leave accrual, and timely submitting of signed records to the Judicial Administrator or her designee in accordance with Juvenile Court payroll procedures and grant regulations. Providing technical assistance to the Drug Court Program staff and team members. Developing protocol for drug screening/testing assessment. Developing a policy and procedures manual and Juvenile Handbook relative to lhe Drug Court Program. Training Drug Court staff and Comnmnity partners. Representing the Drug Court at meetings and conferences. Acting as a liaison between the Office of Addictive Disorders and the Drug Court. Assisting in the development of a Drug Court Information Management Syslem and providing data to the Management Information System for Alcohol and Drug Abuse (MISADA) as required by the Agency. Preparing and submitting all statistical and financial program reports and records in accordance with Agency provisions by the fifth day of the following month. Calculating, compiling and maintaining all records relative to the source, the amount, and the timing of all matching contributions. Calculating, compiling and maintaining all records of receipt and disposition for all in-kind contributions and for all income generated by activities supported through funding from the Drug Court contract, including payments received from clients or third parties. 



II 

Developing a sliding fee scale policy, subject to Agency approval, and implementing such policy for collection of third party payments. Obtaining all invoices relative to grant expenditures, securing Judge Pamela Taylor .]olanson's signature for approval of payment, and timely submitting of invoices to the Judicial Administrator or her designee in accordance with grant regulations for payment and data entry into the Court's financial system. Compiling and maintaining all record detail with regard to grant expenditures for travel, operating services, supplies, professional services, and capital assets. Preparing and processing all requests for reimbursements on not less than a monthly basis on form provided by the Agency in accordance with the Terms of Payment as stated in the Agency contract. Ensuring that the Court fully complies with all terms and conditions of the Contract and with the provisions outlined in the Statement of Work. 



 

The compensation to be paid under this Agreement shall be in the sum of $8,280.00 (Eight thousand two hundred and eighty dollars) at~l.60 (Twenty-one dollars and sixty cents) per hour. Contractor shall be reimbursed at a rate of.28 (ta~,enty-eight cents) per mile for local mileage. Mileage must be incurred in the performance of services pursuant to this Agreement. The compensation for services rendered shall be paid within seven (7) working days of receipt of a bi-weekly invoic.e~or services performed... ~ ood and agreed that the Contractor for the pro-poses of this Agreement i j~s~rving in a professional capacity as a consultant to the Drug Courts Program. Further, it is understood that compensation shall be paid according to the hourly rate for providing the services herein specified, and the Contractor shall not accept or receive any benefits afforded by provisions of regulations governing classified or unclassified personnel of the Court/and or City of Baton Rouge, including, but not limited to retirement, health insurance, dental insurance, life insurance, or compensation for . overtime. Nor shall there be any deductions for FICA, federal or state income taxes. The Contractor expressly waives and relinquishes any such rights. Throughout the duration of this project copies of all financial and program reports or any other materials related to the fulfillment of this Agreement shall be submitted to the Judicial Administrator or her designee. THUS DONE AND SIGNED at Baton Rouge, Louisiana, on the day and date aforementioned in the presence of the undersigned witnesses. 
WITNESSES: EAST BATON ROUGE PARISH JUVENILE COURT By: DONNA T. CARTER, JUDICIAL ADMINISTRATOR 

By REBECCA H. FERGUSON, CONTRACTOR 



PARISH OF EAST BATON ROUGE STATE OF LOUISIANA 
PROFESSIONAL SERVICES AGREEMENT 

This Agreement made and entered into this .'f'h~ day of October, 1999, effective on May 1, 1999, by and between the East Baton Rouge Parish Juvenile Court (hereafter referred to as "Court"), represented herein by Donna T. Carter, Judicial Administrator, and Rebecca H. Ferguson (hereafter referred to as "Contractor"), who both in consideration of the mutual covenants and conditions set forth herein agree as follows: 
This Agreement shall be for a term commencing May 1, 1999, through November 30, 1999, or through the duration of the grant activities under the Drug Court Program contract awarded through the Department of Health and Hospitals, ()ffice of Addictive Disorders, Grant Contract Number CFMS-549578 and DHH-67433. Both parties of this Agreement reserve and shall have the right to cancel same by giving 30 (thirty) days written notice to the other party, with notice to the East Baton Rouge Parish Juvenile Court to be sent to Donna T. Carter, Judicial Administrator, 8333 Veterans Memorial Boulevard, Baton Rouge, LA 70807, and notice to Contractor to be sent to her address at 12866 Delores Drive, Baton Rouge, LA 70814. 
For and in consideration of the remuneration stipulated hereafter, Contractor agrees to perform services for the East Baton Rouge Parish Juvenile Court under the Drug Court Program contract awarded through the Department of Health and Hospitals, Office for Addictive Disorders, Grant Contract Number CFMS-549578 and DHH-67433. Contractor shall on a part-time basis be responsible for grant management services to the Court for the implementation of a judicially supervised Drug Treatment Program for non-violent juvenile offenders and their families in East Baton Rouge Parish. Specific duties and responsibilities of Contractor relative to grant management of the Drug Court Program shall include, but are not limited to the following: 



Professional Services Agreement Page 2 Rebecca H. Ferguson 
=, Providing technical assistance to the Drug Court Program staff and team members. ., Developing protocol for drug screening/testing assessment. =, Developing a policy and procedures manual and Juvenile Handbook relative to the Drug Court Program. =, Training Drug Court staff and Community partners. = Representing the Drug Court at meetings and conferences. ~ Acting as a liaison between the Office of Addictive Disorders and the Drug Court. ~ Assisting in the development of a Drug Court Information Management System and providing data to the Management Information System for Alcohol and Drug Abuse (MISADA) as required by the Agency. = Preparing and submitting all statistical and financial program reports and records in accordance with Agency provisions by the fifth day of the following month. ~ Devising and implementing a method in accordance with Agency provisions for the computation of records relative to the source, the amount, and the timing of all matching contributions. ~ Devising and implementing a method for documented requisition and authorization by the [)rug Court Judge allowing for the advance or immediate payment of grant expenditures, when essential; said documentation to be submitted to the Judicial Administrator or her designee for the preparation of a check from the EBRP Juvenile Drug Court funds. ~ Verifying and reviewing for accuracy all grant expenditures, obtaining Judge Pamela Taylor Johnson's signature for approval of payment, and timely submitting of invoices to the Judicial Administrator or her designee in accordance with grant regulations for payment and data entry into the Court's financial system. ~ Preparing and processing all requests for reimbursements on not less than a monthly basis on form provided by the Agency in accordance with the Terms of Payment as stated in the Agency contract. I Making certain that all of the aforementioned records, documentation, statistical and financial data are timely submitted to the Judicial Administrator or her designee to be maintained on file in her office for audit purposes. Monitoring the Court's performance to ensure full corrDpliance with all terms and conditions of the Agency Contract Number CFMS- 549578 and DHH-67433. 



ProfessionalServices Agreement Page 3 Rebecca H. Ferguson 
The compensation to be paid under this Agreement shall be the sum of Twenty-One and 60/100 ($21.60) Dollars per hour, not to exceed the sum of EEight Thousand Two Hundred Eighty and 00/100 ($8,280.00) Dollars for the endurance of the grant project during the term of the Agreement. Contractor shall be reimbursed at a rate of twenty-eight (.28) cents per mile for Ioca mileage incurred in the performance of services pursuant to this Agreement. 
Contractor shall submit invoices detailing services performed and the number of hours required to perform each service to the Judicial Administrator or her designee. All invoices submitted to the Judicial Administrator for payment shall be pro-authorized for payment by the signature of East Baton Rouge Parish Juvenile Drug Court Judge, Pamela Taylor Johnson as verification of services performed by Contractor. Compensation for services shall be paid at the rate set forth above within seven (7) working (:lays of receipt of a bi-weekly invoice. It is understood and agreed that the Contractor for the purposes of this Agreement is serving in a professional capacity as a consultant to the Drug Court Program in providing grant management services as specified herein. Contractor shall not accept or receive any benefits afforded by provisions of regulations governing classified or unclassified personnel of the Court/and or City of Baton Rouge, including, but not limited to retirement, health insurance, dental insurance, life insurance, or compensation for overtime. The Contractor expressly waives and relinquishes any such rights. The Contractor is responsible for making her own estimated payments of income tax on a quarterly basis and must pay her own social security and Medicare taxes through self-employment tax. The Court's only obligation to the Contractor is limited to filing the appropriate Form I099-MISC for whatever payments are made to the Contractor for the services performed under the terms and conditions of this Agreement. Throughout the duration of this project, copies of all financial and program reports or any other materials related to the fulfillment of this Agreement shall be submitted to the Judicial Administrator or her designee. THUS DONE AND SIGNED at Baton Rouge, Louisiana, on the day and date aforementioned in the presence of the undersigned witnesses. 



Kalhleen Slewnr( Richey Judge, DivisiotJ A P~lll~la Taylor Joh|lSOll Judgr. Di~'isil.I II 
August 2, 2000 

JUVENILE COURT PAI~ISII O1: ~iA~;T BATON ROUGI 8333 Vclcrans Memorial Boulevard Balon Rotlge, l,ouisiana 7(18(17 

Mr. Daniel G. Kyle, CPA, CFE Legislative Auditor 1600 North Third Street Post Office Box 94397 Baton Rouge, LA 70804-9397 

q'1zt N'~ONt~ (225) 354-1250 FAX (225) 357-7[;76 

RE: Corrective Action Plan in response to Management Letter Year ended December 31, 1999 
Dear Mr. Kyle 

I)onna T. Carter Judicial Administtatol Darlene Kau fnlan Dcptltv ,ludiciol AdmitlislHllot 

The East Baton Rouge Parish Juvenile Court respectfully submits the following corrective action plan in response to the management letter for the yem' end,~ 12/31/99 Name and address of public accounting firm: L.A. Champagne & Co., L.L.P 4911 Bennington Ave. Baton Rouge, LA 70808 Audit Period: December 31, 1999 The comments from the 1999 management letter are diseussed below: 
Cash Matmgement Condition: Funds advanced under Department of Justice Grant No. 1999-DC-VX-0089 (CFDA 16.585) were held longer than 10 days on 2 occasions. 



Daniel Kyle Page 2 August 2, 2000 
Response: Funds were received to allow an employee of the court to attend a conference. The employee did not attend the conference; the Judicial Administrator did not, altlx~ugh slid should have, return the unused funds to the U.S. Department of Justice. A call was made to Velma Mountain, Accountant Analysis, United States Department of Justice. Ms. Mountain informed us that funds should not renmin in our account for more than 30 days. Ms. Mountain informed that if funds are not expended within 30 days said funds slxmid be retmned the United States Department of Justice. Ms. Mountain provided specific instructions. Action Taken: The Judicial Administrator as well as the Drug Court Admhaistrator have been informed of the requirement of returning funds to the United States Department of Justice if the finds are not spent within 30 days of receipt of said funds. Both were instructed to return funds using the following process, per Ms Mountain's instructions: Make a cashier check payable to Department of Justice-Office of Justice Progrexns Include the grant ideutifieation on the cheek. Mall the cheek tO the following addre~: Attention: Kassandra Miles U.S. Department of Justice 810 7~ Street Northwest 5a~ floor Washington, DE'. 20530 Compensation Condition: A full-time City Parish employee is also a c~ntract Drug Court Admhfistrator and is compensated for her services as contract administrator under a Louisiana Department of Health and Hospitals grant (CFDA 93.959). No personnel activity report or equivalent documentation showing the distribution of this empk~yc~'s activity was available for htspeetion. During 1999, the administrator was paid $7,122. 



Dr. Daniel Kyle Page 3 August 2, 2000 
Response: A City Parish employee contracted with the Court pursuant to a professional services contract to perform certain activities arid to produce a specific work product. City Parish employees are not employees of the Juvenile Court in and for the Parish of East Baton Rouge. The Juvenile Court is a State Court; not a City Court or a City Parish Court. The person referenced in the management lel~ter is not an employee of the Juvenile Court thus time and attendance, or activity sheets were not required. The contract is on file, the invoic~;s are on file, and the work product was delivered. The contractor referenced in the management letter contract ended June 30, 2000. A Drug Cotul Administrator has been retained who is not an employee of any parish or state agency. Contract Services Condition: An individual was engaged to draw up the procedures and outline the operaliotas of the Drug Court under a verbal agreement. The fee and the time period covered by these services were not doeuroented in a formal contract. A total of $3,450 was paid during 1999 and lhe Court received another invoice for $1,200 in 2000 for services performed. Response Action Taken: An agreement was made with a contractor to provide specific services for the Drug Court.Program, that were to be provided were outlined in a letter to the contractor. The services as agreed upon were provided by the contractor and specifically itemized in the contractor's inw)ices. In the future, all agreemen! for services will be placed in a written contract and signed by all parties prior to stated services being provided. lfthere ate any questions regarding this platl, please call me at (225) 354-1250 Sincerely yours, 

Pmc Ce: Kathleen Richey, Judge 



K:llhhwn Sle~;~rl l(h'lley lud~,~ l)ivi~i~.l A ]h~lne[3 "r;tyh)r ,]O|lllSl)]l h~,1~~, DiO~.,n II 

,J UVEN] I,E (~O UR 1 |)AI-~ISI] OI ]i~~,l" ]~A'I()N ROUGI 8333 Vctcr~.ls Memorial Boulcvmd l~,at~m Rouge, Imui~iam~ 7(18(}7 TI [ t;VllONli (225) 354-1250 FAX (225) 357 7b;76 
Daniel G. Kyle, CPA, CFE ].egislative Auditor 1600 North Third Street Post Office Box 94397 Baton Rouge, 1.A 70804-9397 

August 2, 2000 

Re: Response to Management Letter 

I)on[i;l'l. C~l][er .lu~li~ialAdtnittiMtatt+t I)~H-lenc KIlII[II];III I)~lmt~.h.li~ialAdmitH~tta 

The conditions outlined in the management letter references two grants 
1) Department of Justice Grant No. 1999-DC--VX-0089 and 2) Louisiana Department of Health and Hospitals Grant 
Although ] have never seen either grant, I am informed that both grants provide funding for a juvenile drug court program initiated by Judge Pamela Taylor Johnson. ] have not been advised of, or included in, the design of the drug court program nor the developmer~t of the fiscal procedures xxecessary for the appropriate administration of the grant: funds. Until quite recently, I was not even informed that Judge Johnson had begun a drug treatment center called Straight and Narrow Drug Treatment Center. As evidenced by the enclosed copy, this trade name is registered with the Clerk of Court for East Baton Rouge Parish as Peter John d/b/a Straight and Narrow Drug Treamaent Center. 



Dr. Daniel Kyle Page 2 August 2, 2000 
Due to these, and other complications with the administration of the drug court grants, on June 15, 2000, at the regular Judges' Meeting, an en banc decision was made to transfer the fiscal and administrative management of the grants to drug court/drug treatment personnel. The drug treatment center has never been a program of the Court and the drug court has been operated exclusively by Judge Johnson. q~e recent en banc decision as part of a corrective action plan should clarify the lines of authority, responsibility and accountability. 

advise. If further action needs to be taken in the separation of the two entities, please ~incerely, 
Kathleen Stewart Richey tJ Chief Judge, The Juvenile Court 
l~R/dm Enc. cc: Donna 'F. Carter, Judicial Administrator Honorable Pamela Taylor Johnson, Division "B" Judge/Drug Court Judge 
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June 16, 2000 

I Ionorable Pamela Taylor Johnson Judge, Juvenile Court Division "B" Ms. Donna Carter Juvenile Court Administrator Mr. Doug Moreau District Attorney, 19'~' JDC Mr. Mike Mitchell Director, Office of Public Defender 
Mr. Mike Ponder l ';ast Baton Rouge Parish Attorney 1 lonorable Kathleen Stewart Richey .1 u dge, J uvenil e Court, Division "A" Juvenile Drug Court 

])onllll T. Cllrlt'l- .lIMh iol Admini~m~l(~t l)arlene Kanfman I)cpttl~' .]~~dit ial Admini~tmm! 

Due to concerns raised about the Juvenile Drug Court and decisions made at the l~ast Baton Rouge Juvenile Judges' Meeting on June 15, 2000, ] am compelled to document that I have not been fully informed regarding the operaticm of the Juvenile Drug Court. 1 have had no input in the programmatic design nor authority over the fiscal management of the Drug Court. l am not operating a drug court, nor participating in the operation of a drug court:. KSR/dm 


