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Tervalon MICHAEL B BRUNO, CPA ALCIDE J 7~f~VA{.ON, JR, CPA WALDO J MOREl. JR. CPA 

DEPE RS' REPORT 

To the Board of Directors llibernia Comnnmity Development Corporation, lnc New Orleans, Louisiana 
We have audited the accompanying statements of financial position of ltibernia Conmnmity Development Corporation, Inc. (llibernia CDC) (a non-profit corporation) as of December 31, 1999 and 1998, and the related statements of activities and cash flows for the years ended. These financial statements are the responsibility of llibernia CDC's managemcnl. Our responsibility is to express our opinion on these financial statements based on om audits. 
We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Govcrmncnt Auditin~ Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assm'ance about whether lbe financial statements are free of material misstatement. An audit includes examining, on a lest basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates inade by inanagement, as well as evaluating the overall financial statement presentation. We believe that our audit provides a rcasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Hibernia CDC as of December 31, 1999 and 1998, and the changes in its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles. 
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INDEPENDENT AUDITORS' REPORT CONTINUED 
To the Board of Directors ltibernia C'ommunity Development Corporation, Inc. ]'age -2- 
Our audil was performed for the purpose of rotating an opinion on the basic financial stateme,als oftlibernia CDC taken as a whole. Tim accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A- 133, Audits of States. Local Governments and Non- Profil Organizalions, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly slated in all material respects, in relation to lhe basic financial statements taken as a whole. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS June l6,2000 
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ItlBERNIA COMMUNITY DEVELOPMENT CORPORATION, INC STATEMENTS OF FINANCIAL POSITION December 31, 1999 and 1998 
1999 1998 
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ItlBERN1A COMMUNITY DEVELOPMENT CORPORATION, INC. STATEMENTS OF ACTIVITIES Years ended December 31, 1999 and 1998 
1999 1998 
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ItlBERN1A COMMUNITY DEVELOPMENT CORPORATION, INC STATEMENTS OF CASH FLOWS Ycms cndcd Dcccmbcr 31, 1999 and 1998 
1999 1998 
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HIBERNIA COMMUNITY DEVELOPMENT CORPORATION, INC. NOTES TO FINANCIAL STATEMENTS 
NOTE 1 Summary of Significant Accounting Policies llibernia Community Development Corporation, Inc. (Hibe,'nia CDC) is a non-profit 501(c)(3) corporation which works to revitalize declining neighborhoods and provide affordable housing opportunities for low- and middle-income hornebuyers, tlibernia CDC is a joint effort between Hibernia National Bank and various other non-profit o,'ganizations and governmental entitles working together to stop the decline of neighborhoods, promote community reinvestment and restore community pride and confidence. 
Financial Statement Presentation 
Hibernia CDC has implemented the disclosure requirements as set forth in Statement of Financial Accounting Standards No. 117, "Financial Statements of Not-fo>Profit Organizations," dated June 1993. Accordingly, the net assets of ltibernia CDC are classified as unrestricted net assets. Therefore, the assets of Iiibernia CDC are not subject to donor-imposed restrictions. Revenue R c cog!2i3_ip_Ja llibernia CDC recognizes all contributed support as income in the period received. Contributed support is reported as unrestricted or restricted depending on the existence of donor stipulations that limit the use of the support. During 1999 and 1998, Hibernia CDC did not receive any restricted support. 
l libernia ('I)C considers the grants receivable to be fully collectible since the balance consists principally of payments due under governmental contracts. If an amount due becomes uncollectible, it is charged to operations when that deterlnination is made. Inventory of Homes Available for Sale 
The inventory of homes available for sak: is carried at cost not to exceed estimates of net realizable value determined on an individual project basis. These homes were built in accordance with government contracts. 



Contributed Facilities and Services 
Contributed facililics and services represent the cstimatcd fair rental value of office space and general corporate services provided by Hibernia National Bauk. Contributed facilities and services are provided on a month-to-month basis and amounted to $590,067 and $509,.554 in 1999 and 1998, respectively. Contribuled services are reflected ill the financial statements al fair value of lhe services received. The contl"ibnlions of services are recognized if the services received (a) create or enhance nonflnancial assets or (b) require specialized skills thai are provided by individuals possessing lhose skills and would typically need to be purchased if not provided by donation. 
Cash Eq u_i_.v_a_.l_e n t s 
llibernia CDC considers demand deposits and short-term investments with origina maturities of three nmnths or less to be cash equivalents. 
Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the amounts reported in the financial statements and accompanying notes. Actual results could diftizr from those estinrates. 
]:air Values f Financial lnstrume 
Generally accepted accounting principles require disclosure of fair value information about financial instruments for which it is practicable to estimate fair value, whether or not recognized in the statements of financial position. Cash and cash equivalents carrying anmunts reported in the statements of financial position approximate fail values because of the short maturities of those instruments. 
l rlcome Taxes llibernia CDC is a tax-exempt corporation under Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provisions for federal or stale income taxes have been recorded in the accompanying financial statements. 



NOTE 2 Accounts Receivable llibernia CDC has memorandums of understanding with the Mt. Zion Conmnmity Development Corporation and the Inner City Revitalization Coordinating Committee which require lhal Hibernia CDC be reimbursed for expenditures relating to construction of homes for the Madrid Apartments project and the Madison Street project, respectively. These accounls receivable are unsecured. If an amount due be~omes uncollectible, it is charged to operations when that determination is made. 
NOTE 3 Grants Receivable Grants receivable consisted of the following at I)ecember 31, 1999 and 1998 

December 31, 1999 1998 
City of New Orleans - Division of Neighborhood Development Neighborhood I lousing hnprovement Fund $342,930 5,500 $201,196 59,610 Tola $348,430 $260,806 
NOTE 4 Notes Receivable llibcrnia CDC purchased notes receivable from l libernia National Bank at book value during 1998. These notes were originated by Growth Enterprises of Marshall, Inc., a community development corporation. These notes are unsecured, bear interest at rates from 6.75% to 7.50%, and are repaid in quallerly instalhnents (with the exception of the Wanda J. Clark loan which is repaid monthly) with maturity dates throu~,h 2005. If any amounts are deemed uncollectible, they will be charged to expense when that determination is made. 



NOTE 5 DUG to Related Party 
The due to related party is a note payable to Hibernia National Bank. This note payable bears no interest and matures on June 22, 2000 for the General Line, and August 13, 2000 for the Madrid Line. The total amounts outstanding at December 31, 1999 and 1998 was $1,371,000 and $740,000, respectively. NOTE 6 Expense!; 
The following is a summary of program and support expenses 

Year Ended December 31 1999 1998 Program Expenses Support Expenses 
Cost of homes sold Program administration (contributed) Donations Administrative agent fees t tomebuyers' assistance Sales commissions Project n'mnagemeut fees Site preparation Security Closing costs Repairs and maintenance Professional fees Miscellaneous expense 

$467,291 
265,265 337,239 
22,460 
6,606 3,070 313 2,435 

$590,067 
Program Expenses Support Expenses 
$1,965,704 
88,311 361,210 106,320 64,130 57,346 29,487 22,607 14,251 4,910 43.967 

$509,554 

Tota $1,104,679 $590,067 $2,758,243 $509,554 
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NOTE 7 Contingencies 
Grants and contracts with agencies often require fulfillment of certain conditions as set forlh in the terms of the instrument. Failure to fulfill the conditions could result in the return of funds to the grantors. Althou[,h the return of funds is a possibilily, the Board of Directors deems the contingency unlikely, since Hibernia CDC has agreed to comply with the granlor's provisions. 



 
Tervalon MICHAEL B BRUNO CPA ALCIDE J ]ERVALON, JR, CI'A WALDO J MORE]. JR CPA 
INDEPENDENT AUDITORS' REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Board of l)irectors l tibernia Comnmnity I)evclopmcnt Corporation, lnc New Orleaus, Louisiana We have audited the financial statements of llibernia Community l)cvelopment Corporation, Inc. (llibernia CDC) (a non-profit corporalion) for the years ended December 31, 1999 and 1998, and have issued our report thereon dated June 16, 2000. These financial statements are the responsibility of Ilibernia CDC's management. Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits ira accordance with generally accepted auditing standards Government Auditing Standards, issued by tim Comptroller General of the United States, and tl~e provisions of Office of Management and Budget (OMB) Circula~ A-/33, "Audits of Institutions of ltigher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a lest basis, evidence supporting tim amounls and disclosures in the financial slatelnents. An audit also includes assessin{; the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provides a reasonable basis for" our opinion. Our audits were made for the purpose of forming an opinion on the basic financial statemenls of llibernia CDC taken as a whole. The accompanying Schedule of Expenditures of Federal Awards is presented for" purposes of additional analysis and is not a required pall. of the basic financial statements. The information in that schedule has been sut~ccted to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented ira all material respects in relation to the basic financial statements taken as a whole. 
~u.o,o vJ~  BRUNO & TERVALON CERTIIqEI) PUBLIC ACCOUNTANTS 
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HIBERNIA COMMUNITY DEVELOPMENT CORPORATION, INC SCHEDUI,E OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEARS ENDED DECEMBER 31, 1999 AND 1998 

Federal Grantor/ Program Title/Pass-Through Agencv CFDA Number .~k3enditures 1999 19_9_8_ 
U.S. Departlnenl of ltousing and Urban Developmenl Cily of New Orleans - Departmenl of Housing and Neighborhood Development Home lnvestmenl Partnership Program 14.239 $309,464 $8114~48686 l'olal 
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HIBERNIA COMMUNITY DEVELOPMENT CORPORATION, INC NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEARS ENDED DECEMBER 31, 1999 AND 1998 
NOTE 1 General 
The accompanying, Schedule of Expeditures of Federal Awards presents the activity of all federal award programs of lhe Hibernia Community Development Corporalion, lnc. (ltibemia CDC). llibernia CDC's reporting entity is defined in Note 1 to tlibernia CDC's financial statements for the years ended December 31, 1999 and 1998. All federal awards received directly from federal agencies are included on the schedule, as well as federal awards passed through other government agencies. NOTE 2 Basis of Accounting The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis of accounting, which is described in Note 1 to Hibernia CDC's financial statements for the years ended Decelnber 31, 1999 and 1998. 
NOTE 3 ilelationship to Financial Statements Federal and non-federal award revenues are reported in Hibernia CDC's financia statements as follows: :rom Federal Sources Flow through the City of New Orleans Bank Enterprise Award 
From Non-Federal Sources Total grant levenues from federal and non-federal sources 

1999 $ 309,464 150,129 27.775 
1998 $ 794,781 406,428 1.586 

$ 487~368 ~J,202,795 



WALDO a MORE]. JR CPA 
INI)EPFNDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AUDITS OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARI)S 
Board of Directors ttibemia C(mlmunity Development Corporation, Inc New Orleans, Louisiana We have audited the financial statements of tlibernia Comnmnity Development Corporation, Inc. (ltibernia CDC) (a non-profit corporation) as of and for the years ended December 31, 1999 and 1998 and have issued our report thereon dated June 16, 2000. We conducted our audits in accordance with generally accepted auditing standards and the standards applicable lo financial audits contained in Government Auditin.g_,Standards_ issued by the Comptroller General of the United States. 
As part of obtaining reasonable assm'ance about whether Hibernia CDC's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial slatenlent amounts, l/owcvcr, providing an opinion on compliance with those provisions was not an objective of our audits and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that arc required to be reported under Government A uditin2 Standards 
lnlernal Conlrol Over Financial Rcl)orting 
In phmning and performing our audits, we considered Ilibernia CDC's internal control over financial reporting in order to determine our auditing procedmes for the purpose of expressing our opinion on the financial statements al~d not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, I_~ 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 1N ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(CONTINUED) 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amotmts fllat would be material in relation to the financial statemenls being audited lnay occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report is intended for tile information of tile Board of Directors, management, rcgulalor)' agencies, federal awarding agency and pass-through entity, llowever, this report is a matter of public record and distribution is not limited. 
BRUNO & TERVALON CERTIIqE1) 1)UBLIC ACCOUNTANTS June 16, 2000 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACI~ MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
ltibernia Community Development Corporation, lnc New Orleans, Louisiana 
We have audited thc compliance of Hibernia Comnmnity Development Corporation, lnc. (l]ibernia CDC), (a non-profit corporation) with the types of compliance requirements described in (hfited States Office of_Managetm, nt and Bud,eggL (~411~) f;ircular A-133 Co11~)lia~:~e 6'u!!plement that are applicable to each of its major federal programs for the years ended Dccember 31, 1999 and 1998. ;libernia CDC's major federal programs are identified in tlae smnmary of auditors' results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is tlae responsibility of tlibernia CDC's management. Our responsibility is to express an opinion on llibernia CDC's compliance based on our audits. We conducted our audits of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Audilim., Standards', issued by the Comptroller General of tile Un 133 fled Stales; and OMB Circular A- Audits of States, Local Governments. and Non-Pro Those standards and OMB Circular A-133 require that we plan and perform the audits to obtain reasonable assurance about whether noncompliance with tile types of compliance requiremenls referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about ltibernia CDC's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe thai our audits provides a reasonable basis for our opinion. Our audits do not provide a legal determination on Hibernia CDC's compliance with those requirements. l~ o~r ol)JJ)io~9, JJJben~ia CDC complied, in all material respects, wJ~h tile requirements referred lo above that are applicable to each of its major federal programs for the years ended December 31, 1999 and 1998. 

650 S. PIERCE S'I./SUITF 203, NEW ORLEANS, 11~ 70119 (504) 482-8733 FAX (504) 486-8296 



Bruno 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITtt REQUIREMENTS APPLICABLE TO EACIt MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITtt OMB CIRCULAR A-133 (CONTINUED) 
Internal Control Over Compliance The managemcnl of Hibernia CDC is responsible for eslablishing and maintaining cffeclive internal control over compliance with requirements of laws, regulations, conlracls and grams applicable to federal programs. In planning and performing our audits, we considered Ilibcrnia CDC's internal control over compliance with requirements that could have a direct and material effect on a lnajor federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and Io lest and report oil internal control over comp}iance in accordance with OMB Circular A-133. 
Our consideralion of tl~c internal control Over compliance would not necessarily disclose all matters in the internal conhol that might be material weaknesses. A material weakness is a condition in which lhe design or operation of one or more of tile internal control cr, mponents does not reduce to a relatively low level the risk thai noncompliance with applicable requirements of laws, regnlations, contracts and grants lhat woukl be material in relation to a m~tior federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matlers involving the internal control over compliance and ils operation that we consider to be material weaknesses. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 
June 16, 2000 
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ItlBERN1A COMMUNITY DEVELOPMENT CORPORATION, INC. SUMMARY OF THE INDEPENDENT AUDITORS' RESULTS AND SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR TttE YEARS ENDED DECEMBER 31, 1999 AND 1998 
SUMMARY OF AUDITORS' RESULTS Tile following was prepared in accordance with the requirements of OMB Circular A-133 Section 505(d) (i): .to The report issued on the financial statements of Hibernia Community Development Corporation, lnc. (Hibernia CDC) for the years ended December 31, 1999 and 1998 was tmqualified. ~ :. The audits of the financial statements did not disclose reportable conditions in internal control. .I~ Tile audits of the financial statements did not disclose any noncompliance which is material to the financial statements of Hibernia CDC. 
ol. The ~udits of tile financial statements did not disclose any reportable conditions in internal control over major programs. .t. The report issued on compliance for medor programs for the years ended I)ecember 31, 1999 mad 1998 was unqualified. 
~ :" The audits of the financial statements did not disclose any findings upon which the independent auditors are required to report under OMB Circular A-133, Section 510(~). ~ ~~ The following program was audited as a major program CFDA Number 14.239 Name of Federal Pro ,lg!~T~ Home Investment Partnership Program o:, The dollar thresholds used to distinguish between Type A and Type B Programs, as described in OMB Circular A-133, Section 520(b) were are follows: 

Program Type A Amount $300,000 ,t. l]ibernia CDC does qualify as a low-risk auditee for the years ended December 31 1999 and 1998 under OMB Circular A-133, Section 530. 
19 


