
TH E ARC O F N O RTH  W EBSTER 

Statem ents of Cash Flows 
June 30, 1996 and 1995 

Cash flows from operating activities 

C ash received from : 
G overnm ent agencies 

Public support 

M em ber dues 

W ork center revenues 
Support hom es 
Interest and divklcnds received 
O ther operating receipts 

Cash disbursed: 
Cash paid to suppliers and employees 
Cash paid to or for benefit of clients 

Net cash provided (used) by operating activities 

Cash flows from investing activities 

Purchase of fixed assets 
Purchase of certificate of deposit 
Cash proceeds from the sale of fixed assets 

Net cash provided (used) by investing activities 

Cash flows from financing activities 

Proceeds of iong-term notes payable 
R eduction of long-term notes payable 

Net cash provided (used) by financing activities 

Net increase (decrease) in cash and cash equivalents 
Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Reconciliation of net incom e to net cash 
provided by operating activities: 

Net incom e 
Adjustments to reconcile net income to net cash 
provided by operating activities: 

D epreciation and am ortization 

(Gain) loss on disposal of property 
(Increase) decrease in accounts receivable 
(Increase) decrease in inventories 
Increase (decrease) in accounts payable 
Increase (decrease) in accrued liabilities 
Increase (decrease) in notes payable - current portion 
Total Adjustments 
Net cash provided (used) by operating activities 

See accom panying notes to financial statem ents 

1996 1995 

423,079 

10,!)16 

1,120 

156,363 
125,190 

2,293 

7,724 

(671,637) 
_  (89,352) 

(34,304) 

(38,258) 
(13,428) 

_  
1,2955 

(50,391) 

30,051 

(9,256) 
20,795 

(63,900) 
120,546 
56.346 

367,659 

9,811 

1,360 

43,469 

119,340 

2,285 
13,512 

(479,920) 
_  (79,670) 

(2,154) 

(21,089) 

__ (21,089) 

(23,243) 
143,489 

120,246 

(8.110) __ (25,886) 

25,725 

(1,295) 
(17,545) 

(11,527) 
(28,055) 
6 5,~o3 

(261,~ 494) 
(34,30=~ ) 

30,764 

(49,979) 
3,119 

14.985 

24,843 

_  
23,732 

(2,154) 



TH E AR C O F N O RTtt W EBSTER 

N otes to Financial Statem ents 
June 30, 1996 and 1995 

1. SUM M ARY O F SIGNIFICANT ACCOUNTING POLICIES 

The significant accounting policies followed by The A RC of North W ebster are described in summ ary form 
below: 

Basis of Accounting 

The financial statem ents of The A RC of North W ebster have been prepared on the accrual basis. The 
financial statem ents are presented in accordance with Statem ent of Financial A ccounting Standards No. 
117, Financial Statements for Not-for-Profit Organizations, which requires the A RC to report inform ation 
regarding its financial position and activities according to three classes of net assets: unrestricted net assets, 
temporarily restricted net assets, and perm anently restricted net assets. 

Activities and O rganization 

The A RC of North W ebster was organized for the purpose of training and improving the quality of life of 
citizens with developm ental disabilities. The ARC of North W ebster was originally incorporated as the 
Springhill A ssociation of Retarded Children. Later, the nam e was informally changed to the Springhill 
Association of Retarded Citizens. On February 23, 1994, the nam e was changed by form al change of the 
articles of incorporation to The ARC of North W ebster. 

The A R C of N orth W ebster has been determ ined by the Internal Revenue Service under the nam e 
Springhill A ssociation of Retarded Citizens to be tax-exem pt from federal incom e taxes under Scction 

501(c)(3) of the Internal Revenue Code. 

The A RC considers cash in operating bank accounts, cash on hand, and other highly liquid debt 
instrum ents purchased with a m aturity of three m onths or less to be cash and cash equivalents. 

Investm ents 

lnvcstm ents consists o[ a certificate of deposit, carried at cost, which appropriates m arket. Those 
investm ents, if any, which the A RC intends to convert to cash within a year and then use that cash for a 
purpose other than reinvestm ent are classified at current. All other investm ents arc classified as 
noncurrent. 

Uncollectible accnunts 

'Uncollectible am ounts due for custom er accounts are recognized as bad debts through the use of the direct 
write-off m ethod at the tim e inform ation becom es available which would indicate the uncollectibility of the 
]?articular receivable. Use of this m ethod does not result in a m aterial difference from the valuation 
m ethod required by generally accepted accounting principles. 

(Continued) 



TH E ARC O F N O RTH W EBSTER 

Property, Plant and Equipm ent 

N otes to Financial Statem ents 
June 30. 1996 and 1995 

Property, plant and equipm ent is recorded at cost when purchased and at fair m arket value when donated 
to the organization. D epreciation is recorded on the straight-line m ethod using estim ated useful lives as 
follows: 

Furniture, fixtures and equipm ent 
A utom obiles 
Buildings and im provem ents . . . 

Douations 

5-10 years 
. . 5 years 
10-20 years 

D onated m aterials are recorded in the financial statem ents at their fair values at the date of receipt. In 
accordance with SFAS No. 116, with the exception of labor and materials valued at $884.00 for work on 
the greenhouse by an electrician, no am ounts have been reflected in the statem ents in as m uch as no 
objective basis is available to measure the value of such services; however, a number of volunteers have 
donated their tim c to assist in the operations and improvements of the A RC. 

Contributions of cash that nm st be used to acquire property and equipm ent are reported as tem porarily 
restricted support. A bsent donor stipulations regarding how long those assets m ust be m aintained, the 
A RC reports expiration of donor restrictions when the acquired assets are placed in services as instructed 
by the donor. The A RC reclassifies tem porarily restricted net assets to unrestricted net assets at that tim e. 

Contributions received are recorded as unrestricted, temporarily restricted, or perm anently restricted 
support, depending on the existence and\or nature of airy donor restrictions. Support that is restricted by 
the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting 
period in which the support is recognized. All other donor-restricted support is reported as an increase 
in tem porarily or perm anently restricted net assets, depending on the nature of the restriction. W hen a 
restriction expires, that is, when a stipulated tim e restriction ends or purpose restriction is accomplished, 
tem porarily restricted net assets arc reclassified to unrestricted net assets and reported in the statem ent 
of activities as net assets released from restrictions. 

For purposes of the statem ent of cash flows, the Council considers all highly liquid debt instruments 
purchased with a m aturity of three m onths or less to be cash equivalents. 

2. Change in Accounting Principles 

In 1996, the ARC adopted Statement of Financial Accounting Standards (SFAS) No. 116, Accounting for 
Contributions Received and Contributions M ade. In accordance with SFAS No. 116, contributions received 
are recorded as unrestricted, temporarily restricted, or perm anently restricted support, dcpending on the 
existence and\or nature of any donor restrictions. As perm itted by SFAS No. 116, the ARC has 
retroactively applied the provisions of this new Statem ent by restating net assets as of June 30, 1995. The 
adoption of this Statem ent had no effect on the net assets of the A RC as of June 30, 1996 and 1995. 

(Continued) 



TH E ARC O F N ORTH W EBSTER 

Notes to Financial Statem ents 
June 30, 1996 and 1995 

2. Change in Accounting Principles (Continued) 

In 1995, the ARC adopted Statement of Financial Accounting Standards (SFAS) No. 117, Financial 
Statem ents for Not-for-Profit O rganizations. U nder SFAS No. 117, the A RC is required to report 
inform ation regarding its financial position and activities according the three classes of net assets: 
unrestricted, tem porarily restrict, and perm anently restricted. A s perm itted by this new Statem ent, the 
A R C has discontinued its use of fund accounting and has, accordingly, reclassified its financial statem ents 
lo present the three classes of net assets required. The reclassification had no effect on the change in net 
assets for the years ended June 30, 1996 and 1995. 

3. CASH 

Cash is sum m arized as follows: 

Petty cash 

Cash on hand 

Cash in checking acco unts 

Cash in interest-bearing accounts 

Total 

4. ACCO UNTS RECEIVABi~E 

A ccounts rcceivahle are sum m arized as follows 

Accounts receivable - co stom ers 
Em ployee advances 
D ue from federal agencies 
D ue frori1 state agencies 
D ue from sponsoring hom es 
Total 

5. :INVENTO RIES 

1996 

300 

16,117 

399_,2~29 
563_6~ _46 

1995 

400 

21 

29,132 

_  . 90,693 

120,246 

1!)96 1995 

4,494 
45 

61,898 
24,550 
15,860 
106,847 

2,689 
553 

59,468 
16,220 

_  10,372 
89,302 

Inventories consist of oil, tires and m iscellaneous item s on hand at June 30, 1995, valued at cost on the 
first-in, first-out m ethod. D ue to a change in the m anagem ent of the service station, no inventory was 
taken at June 30, 1996. M anagem ent tries to keep a constant inventory at all times at the station by 
purchasing replacem ents as inventory is sold. '/'he inventory at June 30, 1996 is estim ated to equal that of 
the prior year. 

(Continued) 
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TH E ARC O F N O RTH W EBSTER 

Notes to Financial Statem ents 
June 30. 1996 and 1995 

10. RELATED PARTY TRANSACTIO NS 

The following paym ents were m ade to officers, directors or related parties: 

1996 

Salary 

Jim Haygood, Executive Director 26,986 
Neta Souter, Executive Direclor 

Philtip Allison, Assistant Director 24,542 
M ary Ann M iller, Interim D irector 

Lon Park, Board Member/President 

M aureen Umphries, Board 

M emberfPreasurer 
L.M . Bialey, Board M enlber 

Ruth Odom , Board M ember 

Suzy Toms, Board M ember 

Total 

1995 
Expense Purchase Expense 
Reim- of Goods Reim- 

bu._rs_eln 9 n t and Services Salary bursement 

1,441 

920 

250 

222 
63 

51,528 
= _ ~2 ~}96 

11. CONTINGENCIES AND PRIOR PERIO D ADJUSTM ENTS 

240 

18,055 
7,868 
14,133 

10.045 

Purchase 
of Goods 
and Services 

1,308 

265 
501 

555 
360 680 

238 

307 

22 

50,10~ 3,556 

On October 4, 1995, the U.S. Department of Labor assessed the ARC of North W ebster $9,382 for payroll 
violations on 59 em ployees for the period A ugust 1, 1993, to August 1, 1995. 

O n October 19,1995, the Louisiana W orker's Compensation Corporation assessed an additional insurance 
premium in the amount of $4,780 for the period June 30, 1993 to June 30, 1995. 

Prior period adjustments were recorded June 30, 1995 to reflect the effect of the above assessments on 
the year ended June 30, 1994, and accounts payable were recorded to reflect the am ounts due for the two 
year period ending June 30, 1995. The am ounts recorded are as follows: 

U .S. D epartm ent of Labor 

Louisiana W orker's Compensation 
Corporation 

Prior 
Period 

_  Adjustment 

4,208 

_ ~2 llflO 

_  6,318 

Contingency 
Payable 

Total 
A ssessed 

8,988 9,382 

4.780 4.780 

14.162 

ll 
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Jim  H . Stevens, Jr. & Com pany, L.L.P. 
Celttified Publi[c Accountants 

209 Church Street 
Springhill, Louisiana 71075 

Independent A uditor's Report on Internal Control Structure 
in Accordance W ith Govern m ent A uditine Standards 

Boald of D irectors 
The A RC of N orth W ebstei 
Sarepta, Louisiana 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ith, CPA 

Dwight L  Pugh, CPA 

W e have audited the financial statem ents of The A RC of N orth W ebster as of and for the year ended June 
30, 1996, and have issued our report thereon dated D ecember 19, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards, and Governm ent A udithlg 
Stamtards, issued by the Com ptroller G eneral of the U nited States. Those standards require that we plan and 
perform the audit to obtain ieasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. 

The m anagem ent of The A RC of N orth W ebster is responsible for establishing and m aintaining an internal 
control structm'e. In fulfilling this responsibility, estimates and judgments by management are required to 
assess the expected benefits and related costs of internal control structure policies and procedures. The 

objectives of an internal control structure are to provide management with reasonable but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions 
arc executed in accordance with m anagem ent's authorization and recorded properly to perm it the preparation 
of financial statem ents in accordance with generally accepted accounting principles. Because of inherent 
lim it ations in any internal control structure, errors or irregularities m ay nevertheless occur and not be detected. 

Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may 
becom e inadequate because of changes in conditions or that the effectiveness of the design and operation of 
policies and procedures m ay deteriorate. 

In planning and perform ing our audit of the financial statem ents of the A RC of North W ebster for the year 
ended June 30, 1996, we obtained an understanding of the internal control structure. W ith respect to the 
internal control structure, we obtained an understanding of the design of relevant policies and procedures and 
whether they have been placed in operation, and wc assessed control risk in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents and not to provide an 
opinion on the internal control structure. A ccordingly, we do not express such an opinion. 

W e noted certain m atters involving the internal control structure and its operation that we consider to be 
reportable conditions under standards established by the Am erican Institute of Certified Public Accountants. 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in the design 

or operation of the internal control structure that, in our judgment, could adversely affect the organization's 
abilil:y to record, process, sum m arize, and report financial data in a m anner that is consistent with the 
assertions of m anagem ent in the financial statem ents. 

Telephone (318) 539-9124 FAX (318) 539-9125 3
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The reportable conditions noted are as follows 

Finding: W e noted in our report dated D ecem bcr 1, 1995, that deposits for the service station 
and bake shop were not being m ade intact daily, and deposits were not being 
reco nciled to the m onthly cash report. A s of June 30, 1996, deposits were being 
m ade daily, but these deposits were not being reconciled to daily reports and 
differences noted. 

Recom m endation: W e continue to recom m end that deposits be m ade daily and such deposits be 
reconciled to the daily cash report by m anagem ent. W e further recom m end that sales 
be rec~ordcd at am ounts shown on the daily reports as reconciled, and that differences 

be recorded as cash over or (short). 

M auagem ent's 
Response: W e co ncur with this finding and will establish the recom m ended procedures. 

Finding: A control record is not being m aintained of the serv ice station accounts receivable 
and the individual accounts reconciled. As reported for year ended June 30, 1995, 
there appears to be an unknown loss from collection of aceounts receivable. This 
problem  has been com pounded by changes in personnel who knew the custom ers and 
how to reach them . 

Recom m endation: W e continue to recom m end that a co ntrol account be established, preferably on the 
general ledger, and that the accounts receivable be reconciled under the direction of 
m anagem ent on a m onthly basis. W e further recomm end that like procedures be 
established for the bake shop and for contract yard work. W e further recom m end 
that a form al evaluation of outstanding receivables be done by m anagem ent on a 
m onthly basis and reviewed by the president of the board quarterly. 

M anagem ent's 
Response: W e concur with the finding and will begin im plem enting the recom m endation 

A m aterial weakness is a reportable condition in which the design or operation of one or m ore of the internal 
control structure elem cnts does not reduce to a relatively low level the risk that errors or irregularities in 
am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur and not be 
detected within a tim ely period by em ployees in the norm al co urse of perform ing their assigned functions. 

O ur consideration of the internal control structure would not necessarily disclose all m atters in the internal 
control structure that m ight be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be m aterial weaknesses as defined above. H owever, we 
believe both of the reportable conditions listed above to also be m aterial weakness. 

This report is intended for the inform ation of m anagem ent, the legislative auditor, and the cognizant funding 
agency. This restriction is not intended to lim it the distribution of this report, which is a m atter of public 

reco rd. 

D ecem ber 19, 1996 

/
/ Certified Public Accotlfitants 

/./.# 
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Jim  H . Stevens, Jr. &  Com pany, L L.P. 
Certified Public Accountants 

209 Church Street 
Springhill, l~)uisiana 71075 

Independent A uditor's Report on Com pliance Based on ar, 
A udit of FinanciaI Statem ents Perform ed in A ccordance W ith 

Govern m ent A uditing Standards 

Board of D irectors 
The AR C of N orth W ebster 
Sarepta, Ixm isiana 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ltb, CPA 
Dwight L. Pugh, CPA 

W e have audited the financial statem ents of The A RC of N orth W ebster as of and for the year ended June 
30, 1996, and have issued our report thereon dated D ecem ber 19, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards, and Governm ent A uditing 
Standards, issued by the Comptroller General of the United States. Tfiose standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
rnisstatenlent. 

Com pliance with laws, regulations, contracts, and grants applicable to The A RC of North W ebster is the 
responsibility of the utanagem ent of The A RC of North W ebster. A s part of obtaining reasonable assurance 
about whether the financial statem ents are free of m aterial m isstatem ent, we perform ed tests of The ARC of 
North W ebster's com pliance with certain provisions of laws, regulations, contracts, and grants. However, the 
objeetive of our audit of the financial statements was not to provide an opinion on overall compliance with 
such provisions. A ccordingly, we do not express such an opinion. 

The results of our tests of com pliance disclosed the following instances of noncom pliance that m ay be m aterial 
to the financial statem ents but for whicb the ultim ate resolution cannot presently be determ ined. A ccordingly, 
no provision for any liability ~hat m ay result has been recognized in The A RC of North W ebster's financial 
statem ents. 

The A RC of North W ebster is in violation of I~SA-RS 44:36 in that m any accounts 
receivable subsidiary records and daily cash reports for the service station are m issing. 

W e considered these instances of noncom pliance in forming our opinion on whether The A RC of North 
W ebster's financial statem ents are presented fairly, in all m aterial respects, in conform ity with generally 
accepted accounting principles, and this report does not affect our report dated D ecem ber 19, 1996, on those 
financial statem ents. 
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This report is intended for the inform ation of m anagem ent, the legislative auditor, and the cognizant funding 
agency. This restriction is not intended to lim it the distribution of this report, which is a m atter of public 
record. 

D ecember 19. 1996 

~ertified Public Account/ants 
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Jim H . Stevens, Jr. & Com pany, L.L.P. 
Ce~ified Public Accountants 

209 Church Street 
Springhill, Louisiana 71075 

Single A udit Report on the Internal Control Structure 
U sed in A dm inisterine Federal Awards 

Board of D irectors 
The A R C of North W ebster 
Sarepta, Louisiana 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ith, CPA 

Dwight L  Pugh, CPA 

W e have audited the financial statem ents of The A R C; of N orth W ebster, as of and for the year ended June 
30, 1996, and have issued our report thereon dated D ecem ber 19, 1996. 

W e ,conducted our audit in accordance with generally accepted auditing standards; Governm ent A uditing 
Standards, issued by the Comptroller G eneral of the U nited States; and Office of M anagem ent and Budget 
(OM B) Circular A-133, "Audits of Institutions of Higher [,earning and Other Non-Profit Institutions." Those 
standards and O M B Circular A -133 require that we plan and perform the audit to obtain reasonable assurance 
abou.t whether the financial statem ents are free of m aterial m isstatement. 

In planning and perform ing our audit for the year ended June 30, 1996, we considered the internal control 
structure of The ARC of North W ebster in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on The A RC of North W ebster's financial statements and on its compliance with 
requirements applicable to major programs and to report on the internal control structure in accordance with 
O M B Circular A -133. This report addresses our consideration of internal control structure policies and 
procedures relevant to compliance with requirements applicable to federal programs. W e have addressed 
polM es and procedures relevant to our audit of the financial statem ents in a separate report datcd D ecem ber 
19. 1996. 

The m anagem ent of The A RC of North W ebster is responsible for establishing and m aintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgments by management are required to 
assess the expected benefits and related costs of internal control structure policies and procedures. The 

objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are 
executed in accordance with m anagem ent's authorization and recorded properly to permit the preparation of 
financial statem ents in accordance with generally accepted accounting principles, and that federal awards 
program s are m anaged in com pliance with applicable 
in any internal control structure, errors, irregularities, 

laws and regulations. Because of inherent lim itations 
or instances of noncom pliance m ay nevertheless occur 

and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk 
that procedures m ay becom e inadequate because of changes in conditions or that the effectiveness of the 
desilgn and operation of policies and procedures m ay deteriorate. 

Telephone (318) 539-9124 FAX (318) 539-9125 3
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For the purpose of this report, we have classified the significant internal control structure policies and 
procedures used in adm inistrating federal financial assistance program s in the following categories: 

Cash 
Support, program service fees, revenues and receivables 
Expenses for goods and services and accounts payable 
Payroll and related liabilities 
Property and equipm ent 
G overnm ental financial assistance program s 
G eneral Requirem ents: 
Political activity 
Civil rights 
Cash m anagem ent 
Federal financial reports 
A llowable costs 
D rug-free workplace 
A dm inistration tequirem ents 

For all of the internal control structure categories listed above, we obtained an understanding of the design 
of relevant policies and procedures and determ ined whether they have been placed in operation, and we 
assessed control risk. 

During the year ended June 30, 1996, The ARC of North W ebster, had no major federal award programs and 
expended 100 percenl of its total financial assistance under the following state award program : 

D epartm ent of H ealth and H um an Services - O ffice for Citizens with D evelopm ental D isabilities 

W e perform ed tests ot controls, as required by O M B Circular A -133, to evaluate the effectiveness of the design 
and operation of internal control structure policies and procedures that we considered relevant to preventing 
or detecting m aterial noncom pliance with specific requirements, general requirem ents, and requirements 
governing claim s for advances and reim bursem ents and am ounts claim ed or used for m atching that arc 
applicable to each of the aforem entioned program s. O ur procedures were less in scope than would be 
necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we 
do not express such an opinion. 

W e noted certain m atters involving the internal control structure and its operation that we consider to be 
reportable conditions under standards established by the Am erican Institute of Certified Public Accountants. 
Reportable conditious involve m atters com ing to our attention relating to significant deficiencies in the design 

or operation of the internal control structure that, in our judgment, could adversely affect the Organization's 
abili~:y to adm inister federal award program s in accordance with applicable laws and regulations. 

The reportable conditions noted are as follows 

Finding: D eposits for the service station and bake shop are not being reconciled to the daily 
cash reports. 

Recom m endation: W e recom m end that deposits be m ade daily and such deposits be reconciled to the 
cash report by m anagem ent. W e further recom m end that differences be reported as 

cash over (short) on the general ledger. 

M anagem ent's 
Response: W e concur with this finding and will established the recom m ended procedures. 
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Finding: A control record is not being maintained of the accounts receivable of the service 
station, bake shop and yard work and the individual accounts reconciled. 

Recom m endation: W e recom m end that a control account be established, preferably on the general 
ledger, and that the acc ounts receivable be reconciled under the direction of 
m anagem ent on a m onthly basis. W e further recom m end that the accounts be 
evaluated for collectability each m onth. 

M anagem ent's 
Response: W e concur with the finding and will begin im plem enting the recom m endation 

A m aterial weakness is a reportable condition in which the design or operation of one or m ore of the internal 
control structure elem ents does not reduce to a relatively low level the risk that nonco m pliance with laws and 
regulations that would be m aterial to a federal award program m ay occur and not be detected within a tim ely 
period by em ployees in the norm al course of perform ing their assigned functions. 

O ur consideration of the internal control structure policies and procedures used in administering federal 
awards would not necessarily disclose all m atters in the internal control structure that m ight be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered 
to be m aterial weaknesses as defined above. H owever, we believe that both of the reportable conditions 
described above are m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent, the legislative auditor, and the cognizant funding 
agellcy. This restriction is not intended to lim it the distribution of this report, which is a m atter of public 
record. 

D ecem ber 19, 1996 
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Jim  H . Stevens, Jr. &  Com pany, L.L.P. 
Certified Public Accountants 

209 Church Street 
Spr|nghill, Louisiana 71075 

Independent A uditor's Report on Com pliance W ith the 
G eneral Reouirem ents A Dolicable to Federal Awards Prozram s 

Board of D irectors 
The AR C of N orth W ebster 
Sarepta, Louisiana 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ith, CPA 

Dwight L  Pugh, CPA 

W e have audited the financial statements of The A RC of North W ebster as of and for the year ended June 
30, 1996, and have issued our report thereon dated D Ecember 19, 1996. 

W e have applied procedures to test The ARC of North W ebster's com pliance with the following requirem ents 
applicable to its federal programs, which are identified in the schedule of federal and state awards, for the year 
ended June 30. 1996: 

Political A ctivity 
Civil R ights 
Cash M anagem ent 
Federal Financial reports 
Allowable costs/cost principles 
D rug Free W ork-place 
A dm inistrative R equirem ents 

O ur procedures were lim ited to the applicable procedures described in the Office of M anagem ent and Budget's 
"Compliance Supplement for Audits of Institutions of lIigher Learning and Other Non-profit Institutions." Our 
procedures were subsl antially less in scope than an audit, the objective of which is the expression of an opinion 
on The A RC of North W ebster's compliance with the requirem ents listed in the preceding paragraph. 
A ccordingly, we do not express such an opinion. 

W ith respect to the item s tested, the results of those procedures disclosed no instances of noncom pliance with 
the requirem ents listed in the first paragraph of this report. W ith respect to those items not tested, nothing 
cam e to our attention that caused us to believe that The ARC of North W ebster had not complied, in all 
m aterial respects, with those requirem ents. Also, tire results of our procedures did not disclose any im m aterial 
instances of noncompliance with those requirem ents. 

This report is intended for the information of the m anagem ent, the legislative auditor, and cognizant funding 
agency. H owever, this report is a m atter of public record, and its distribution is not lim ited. 

D ecember 19, 1996 

Certified Public Accountants 

Telephone (318) 539-9124 FAX (318) 539-9125 19 



Jim  H . Stevens, Jr. & Com pany, L.L.P. 
Cei~ified Public Accountants 

209 Church Street 
Springhill, Louisiana 71075 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ith, CPA 

Dwight L. Pugh, CPA 

Independent A uditor's Report on Com pliance W ith Specific Requirem ents 
A m~licable to M aior Program s 

Board of D ircctors 
The A RC of N orth W ebster 
Sarepta, Louisiana 

W e have audited the financial statem ents of The A RC of N orth W ebster as of and for thc year ended June 
30, 1996, and have issued our report thereon dated D ecem ber 19, 1996. 

W e have also audited The A RC of North W ebster's com pliance with the requirem ents governing types of 

services allowed or not allowed; eligibility; and reporting that are applicable to each of the major federal and 
state program s, which are identified in the accompanying schedule of state awards for the year ended June 30, 
1996. The m anagem ent of The A RC of N orth W ebster is responsible for the O rganization's com pliance with 
those requirem ents. O ur responsibility is to express an ()pinion on com pliance with those requirem ents based 
on our audit. 

W e eonducted our audit of cx)m pliance with those requirem ents in accordance with generally accepted auditing 
standards; Governm ent A uditing Standards, issued by the Comptroller G eneral of the United States; and the 
provisions of O ffice of M anagement and Budget Circular A-133, "A udits of Institutions of Higher Education 
and O ther N on-profit Instilutions." Those standards and O M B Circular A -133 require that we plan and 
perform the audit to obtain reasonable assurance about whcthcr m aterial noncom pliance with the requirem ents 
referred to above occurred. An audit includes exam ining, on a test basis, evidence about the O rganization's 
com pliance with those requirem ents. W e believe that our audit provides a reasonable basis for our opinion. 

The results of our audit procedures did not disclose any im m aterial instances of noncom pliance with the 
rcquirem ents referred to above. 

In our opinion, The A RC of North W ebster com plied, in all m aterial respects, with the requirem ents governing 

typc:g of services allowed or not allowed; eligibility; and reporting that are applicable to each of its major 
federal and state program s for the year ended June 30, 1996. 

This report is intended for the inform ation of m anagem ent, the legislative auditor, and cognizant funding 
agency. H owever, this report is a matter of public record, and its distribution is not limited. 

D ecem ber 19. 1996 

Telephone (318) 539-9124 FAX (318) 539-9125 

LLP, 
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Jim  H . Stevens, Jr. & Com pany, L.L.P. 
GelA~fled Public Accountants 

209 Church Street 
Springhill, ]Louisiana 71075 

Independent Auditor's Rcoort O n Schedule of State A 

Board of D irectors 
The A RC of N orth W ebster 
Sarepta, Louisiana 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ith, CPA 

D wight L  Pugh, CPA 

W e have audited the financial statem ents of The A RC of North W ebster as of June 30, 1996, and have issued 
our report thereon dated D ecember 19, 1996. These financial statem ents are the responsibility of The ARC 
of North W ebster's m anagem ent. O ur responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W c conducted our audit in accordance with generally accepted auditing standards, Governm ent A uditing 
Standards, issued by the Com ptroller G eneral of the U nited States, and the provisions of O ffice of 
M anagement and Budget Circular A -133 "Audits of Institutions of H igher Education and O ther Non-profit 
Institutions." Those standards and O M B Circular A -133 require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. A n audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

O ur audit was m ade for the purpose of form ing an opinion on the financial statements of The A RC of North 
W ebster taken as a whole. The accom panying schednle of state awards is presented for purposes of additional 
analysis and is not a required part of the financial statem ents. The inform ation in that schedule has been 
subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is 
fairly presented in all m aterial respects in relation to the financial statem ents taken as a whole. 

D ecem ber 19, 1996 

rtified Public A ccountants 

Telephone (318) 539-9124 FAX (318) 539-9125 23
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1. Genera 

TH E ARC O F N O RTH W EBSTER 

N otes to Schedule of State Awards 
June 30. 1996 

The accom panying Schedule of State Awards presents the activity of all federal and state award program s 
for The A RC of North W ebster. All federal awards received directly from federal agencies as well as 
federal awards passed through other governm ent agencies are included on the schedule. 

2. Basis of Accounting 

The accom panying Sehcdule of Federal and State Awards is presented using the accrual basis of 
accounting. 

3. Reconciliation of Revennes 

Federal and Louisiana M edicaid funds are not included in the Schedule of Federal and State Awards. 
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TH E ARC O F NO RTH W EBSTER 

SA REPTA , LO UISIA NA 

-~ " O~ tC
c~y 

~ . nec~ ~'~  

FINA N C IA L STATEM ENTS 

June 30, 1996 

Jnoer provisions .of state law, thas 
report is a public docum ent. A 
copy of the report has been su brnit- 
ted to the audited, or reviewed, 
entity and other" appropriate public 
officials. "The report is available for 
public in~)e(:tion at the Baton 
Rouge office, of the Legiglative Audi- 
tor and, where approfJria~e, at the 
office of the parish clerk of court 

Release Date 7-~  ~ ~" 7 ~ 

Jim H. Stevens, Jr. & Com pany, L.L.P 
CERTIFIED PUBLIC ACCOUNTANTS 
SPRINGHILL, LOUISIANA 71075 
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Jim  H . Stevens, Jr. & Com pany, L.L.P. 
Certii~ed Public Accountants 

209 Church Street 
Springhill, Louisiana 71075 

Board of D irectors 
The A R C of N orth W ebster 
Sarepta, Louisiana 

Indetm ndcnt A uditor's Re~ort 

Jim H. Stevens, Jr., CPA 
Bill W . Sm ith, CPA 

Dwight L  Pugh, CPA 

W e have audited the accom panying statem ents of financial position of The A RC of North W ebster as of June 
30, 1996 and 1995, and the related statem ents of activities, functional expenses and cash flows for the years 
then ended. These financial statem ents are the responsibility of The A R C of North W ebster's m anagem ent. 
O ur responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, Governm ent A uditing 
Star, dards, issued by the Comptroller General of the United States, and the provisions of Office of 
M anagement and Budget Circular A-133 "Audits of Institutions of Higher Education and Other Non-profit 
Institutions." Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statem ents are free of m aterial m isstatem ent. A n audit includes exam ining, on 
a test basis, evidence supporting the am ounts and disclosures in the financial statem ents. An audit also 
incl'ades assessing the accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audit provides a reasonable basis 
for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the financial 
position of The A RC of North W ebster as of June 30, 1996 and 1995, and the results of its operations and 
cash flows for the years then ended in conform ity with generally accepted accounting principles. 

D ecem ber 19, 1996 

Certified Public A ccountants 

Telephone (318) 539-9124 FAX (318) 539-9125 1 



TH E ARC O F NORTH  W EBSTER 

Cash and cash equivalents 

Short-term investments 

A cCOUlltS receivable - net 

Prepaid taxes & expenses 

Inventory 

Land, building and equipm ent - net 

U tility deposits 

Total Assets 

Statem ents of Financial Position 
June 30, 1996 and 1995 

ASSETS 

LIABILITIES AND NET ASSETS 

Liabilities 

A ccounts payable 

A ccrued and withheld taxes and expense 

Current portion of notes payable 

N otes payable - due after one year 

Total Liabilities 

Net Assets 

U nrestricted 

Total Unrestricted Net Assets 

Tntal Liabilities and Net Assets 

See accompanying notes to financial statem ents 

1996 

56,346 

13,428 

106,847 

1,242 

151,511 

699 

3300~73_ 

8,327 

3,284 

6,503 

_  20 7y2fi95 
389~9_209 

2911,~.4_64 

. 29:11,1~_64 

, 33o~oL3 

1995 

120,246 

89,302 

6,138 

1,242 

138,978 

699 

356,605 

19,854 

37.477 

57,331 

_  299,274 

299,274 

356,605 



TH E ARC O F N O RTH  W EBSTER 

Statem ents of A ctivities 
For the Y ears Ended June 30, 1996 and 1995 

Public Support 
G rants from federal ageneies 
G rants from state agencies 
Contributions 
Special events 
Allocated by United W ay 
Total Public Support 

Revenues 
Program related revenue: 
'W ork center sales: 
G ross revenue 
D irect costs 
W ork center sales - net 

Revenues from support hom es: 
Bell O aks hom e 
Brighter Tom orrows born e 
Evergreen hom e 
Total revenues from support hom es 

Program service fees: 
Client m eals 
G ross revenue 
D irect costs 
Client m eals - net 

O ther revenue: 
Interest incom e 
M em bers dues 
M iscellaneous incom e 
Total other revenues 

Total revenues 

Total public support and revenues 

Expenses 
l:'rogram services 
Supporting services: 
M anagem ent and general 
Total supporting services 

Total expenses 

Increase (Decrease) in net assets 
Net assets at beginning of year 

Prior period adjustment 
N et assets at ending of year 

Sec accompanying notes to financial statements. 

281,412 
159,212 
2,778 
1,315 

__ ~ 138 
452,855 

126,494 

(8~64~ 1 
40,847 

69,450 
28,280 
27_ ,460 
125,190 

5,439 

__ __ fA758) 
__ (~319) 

2,293 
1,120 

__ 6j 409 
9,822 

17_4& 9_40 
627_73,3~95 

1995 

247,347 
160,527 

855 
2,062 
9~583 

420 3~74 

124,145 

(80,676) 
43,469 

55,103 
34,360 
30,080 
119,543 

8,365 

(6,597) 
1,768 

2,285 
1,360 
5,147 
8,792 

173,572 

593,946 

_  
589,666 568,272 

45_ ,839 
45,83_ 29 
6355~Q505 
(8,110) 

299.274 

51,560 
51,560 

619,832 

(25,886) 
331,478 

(6,318) 
299,274 



TH E ARC O F N O RTH  W EBSTER 

Statem ent of Functional Expenses 
For the Year Ended June 30. 1996 

Salaries 
Payroll taxes 
Jnsurance - W orkers' Compensation and H ealth 

Total salaries and related expenses 

A dvertising and public relations 
A utom otive expenses 
Banquet expense 
Collection expense 
Contract labor 
D ues and subscriptions 
Equipment rental 
Freight 
Insurance - general 
Interest expense 
Legal and professional 
I.icense and perm its 
M eals and entertainm ent 
M edical expense 
M iscellaneous 
O ffice exp ense 
Repairs and m aintenance 
Supplies 
Telephone 

Travel, conventions and sem inars 
Travel and other expense - PCA  and R espite 

U tilities 
Total expenses before depreciation 

D epreciation 
Total expenses 

See accom panying notes to financial statem ents
. 

Program 
Services 

434,677 
41,136 

3s~732 
514 545 

16,674 
1,824 

400 

7,791 

2,140 

9 

3908 

16,650 

__ 49,396 

25 725 
589 666 

M anagement 
and G eneral 

1,970 

35 

510 

66 
I2,640 

36 

387 
2,846 
5,931 
3,705 
3,824 
3.450 

--  10,439 

-- . 45,839 

45839 

Total 
1996 

434,677 
41,136 

__ 38,732 
._ 5.14,545 

1,970 
6,674 
1,824 
35 

510 
400 

7,791 
66 

12,640 
2,140 

36 
9 

387 
2,846 
5,931 
7,613 
3,824 

3,450 

16,650 

_ _ ~10,439 
95,235 

_ 25,725 
635,5o5 



TH E AR C O F N O RTIt W EBSTER 

Statem ent of Functional Expenses 

For the Y ear Ended June 30, 1995 

Salaries 
Payroll taxes 
Insurance - W orkers' Com pensation and H ealth 

Total salaries and related expenses 

A dvertising and public relations 
A utom otive exp enses 
Banquet expense 
Collection expense 
Contract labor 
D ues and subscriptions 
Equipm ent rental 
Freight 
lm;urance - general 
Interest exp ense 
Legal and professional 
Lieense and perm its 
M eals and entertainm ent 
M edical expense 
M iscellaneous 
O lficc expense 
Repairs and m aintenance 
Supplies 
Telephone 
Travel. conventions and sem inars 

Travel and other expense - PCA and Respite 
U tilities 
Total expenses before depreciation 

D epreciation 
TotAl expenses 

See accom panying notes to financial statem ents. 

Program 
Services 

425,746 
32,923 
24,949 

_ 483,618 

14,454 
169 

708 

49 

23.409 

516 

99 

6,802 

7.684 

53,890 

30,764 
568,272 

M anagem ent 
and G eneral 

3.148 

20 

1,558 

55 
6,854 

780 

2,380 
4,297 
5,015 
3,839 
3,342 

8,337 

__  11,935 

__  51,560 

~
51,560 

Total 
1995 

425,746 
32,923 
24,949 

483,618 

3.148 
14,454 

169 
20 
708 

1,558 

49 

23,409 
55 

6,854 
516 
780 
99 

2,380 
4,297 
5,015 
10,641 
3,342 

8,337 

7,684 

11,935 
105,450 

30,76_ ~4 
619

.. ~8! 2 


