COMBINING BALANCE SHEET - SPECJAL REVENUE FUNDS

Terrebonne Association for Retarded Citizens, Inc.

June 30, 1996

Adult
Operating Infants School Workshop
_Fund Fund Fund ~  Fund
ASSETS
Cash $ 622,325 $ - $ - $ -
Investments 1,272,351 - - -
Receivables: - - -
Accounts - - - 21,885
Other 4,753 4 - 582
Due from other governmental units 26,849 2,997 7,917 64,238
Due from other funds 121,663 - 14,077 -
Prepaid expenditures 20,272 - 1,017 3,980
Inventory 27,009 - - 30,930
Deposits 6,112 - - -
Totals $2,001,304  $3,001  $23011  §121,61S
LIABILITIES
Accounts, salaries, and other payables $ 103,270 $ 640 $ 23,011 $ 30,676
Due to other funds - - 2,361 = 60,609
Total habilities 103,270 3,001 23,011 90,685
FUND EQUITY
Fund balances:
Reserved:
Inventory 27,069 30,930
Donations 127,808 -
Subsequent year's expenditures 27,308 -
Unreserved - undesignated 1,815,939 -
Total fund equity 1,998,124 30,930
Totals $2,101,394  $3,001 $23011  §$ 121,615

- —_ ——— —_— —_——— —_—
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Exhibit C
(Continued)
Note4 - DUE FROM OTHER GOVERNMENTAL UNITS (Continued)
Office for Citizens with
Developmental Disabilities:
Adult Habilitation $64.240
Independent Apartment Living 7,716
Infant 2,594
Respite 2,129
General 425 77.104
Office of Family Support 5,142
Total Department of Health
and Hospitals 166,292
Department of Education 403
Total State of Louisiana 166,695
Terrebonne Council on Aging 20,402
Terrebonne Parish School Board 8,795
Total $ 195,892
Note S - INTERFUND RECEIVABLE AND PAYABLE BALANCES
Such balances at June 30, 1996 are:
Interfund Interfund
Individual Funds Receivables Payablcs
Special Revenue Funds:
Operating Fund $121,663 A -
Infants Fund - 2,361
School Fund 14,077 -
Adult Workshop Fund - 60,009
Dixie Community Home Fund - 28,570
Respite Fund - 1,479
Independent Apartment Living Fund - 0,645
Woodside Community Home Fund - 16,449
Jane Community Home Fund - 20,227
Totals $135,740 $135,740
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Exhibit C

(Continued)
Note 6 - CHANGES IN FIXED ASSETS
A summary of changes m fixed assets follows:
Balance Balance
July June 30,
1, 1995 ition Deletions 1996
L.and and building $3,045,352 §$ 89,233 $ - $3,134,585
Office furniture, equip-
ment and fixtures 320,310 23,600 - 343,910
Machinery and equip-
ment 1,176,199 72,581 31,881 1,216,899
Totals $4.541.861 $185,414 $31,881  $4.695.394

Note 7 - LONG-TERM OBLIGATIONS

A long-term liability for accumulated unpaid vacation and sick leave of $140,447, which
represents the Association's commitment to fund such costs from future operations, has
been recorded in the General Long-Term Obligations Account Group at June 30, 1996.

The following is a summary of the changes in long-term obligations of the Association
for the year ended June 30, 1996:

Long-term obligations, July 1, 1995 $158,393
Net decrease in accumulated unpaid

vacation and sick leave (17.946)
Long-term obligations, June 30, 1996 $140.447

Note 8 - RISK MANAGEMENT

The Association is exposed to various risks of losses related to medical benefits provided
to its employees. The Association currently reports all of its risk management activities
in its General Fund. The Association provides coverage for up to a maximum of $15,000
for each person per contract period. The Association is covered under an insurance
contract for the excess liability up to $1,000,000. Any claim in excess of $1,000,000 1s
not covered by insurance. Incurred claims have not exceeded this commercial coverage
in any of the past three fiscal years. Each employee pays a portion of an assessed

13




Exhibit C
(Continued)

Note 8 - RISK MANAGEMENT (Continued)

"premium” depending upon the type of coverage. This "premium" is determined based
upon recent trends 1n actual claims experience of the Association and other health care
industry-related costs estimates. Claim expenditures are reported when it is probable that
a loss has been incurred and the amount of that loss can be reasonably estimated. These
losses 1include an estimate of claims that have been incurred but not reported.

At June 30, 1996, the amount of this liability is $23,546. This liability is the
Association's best estimate based on available information. Changes in the reported
lhability during the past two years are as follows:

Current-Year

Beginning-of- Claims and Balance at
Fiscal-Year Changes 1n Claim Fiscal

Liability Estimate Payments Year-End
1994 - 1995  $52,000 $514,099 $523,572 $42,527
1995 - 1996  $42,527 $480,548 $499,535 $23,540

Note 9 - DEFERRED COMPENSATION PLAN

At July 1, 1988, all employees of the Association had the option to participate in a
deferred compensation plan created in accordance with Internal Revenue Code Section
457. The maximum compensation that may be deferred under the plan for the
participant's taxable year shall not exceed certain limits as defined by Internal Revenue
Code Section 457. Additional deferrals are allowed in certain years prior to retirement.
The deferred compensation 1s not available to employees until termination, retirement,
death or unforesecable emergency.

The Association has the responsibility for withholding and remitting contributions from
participants to the plan. Aetna Life Insurance and Annuity Company serves as adminis-
trators and has the responsibility for maintaining a deferred account with respect to each
participant, investing the participant's account in accordance with the participant's
investment specification and reporting annually to the participant and the Association on
the status of the plan.

All assets of the plan, including all deferred amounts and all income attributable to such
deferred amounts are the assets of the Association and are subject to the clauns of the
Association's general creditors.
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Adult
Operating Infants School Workshop

Fund _Fund Fund - Fund

e —

Exccss (dcficiency) of revenues
over expenditures (brought forward) 1,414977  (53,474)  (157,335)  (867,357)

Other Financing Sources (Uses)
Opcrating transfers in:

Opcrating Fund - 53,474 157,335 745,630
Dixic Community Home Fund - - - 46,424
Independent Apartment Living Fund 5,399 - - -
Woodsidc Community Home Fund . - - 47,580
Janc Community Home Fund 6,690 - - 41,356
Opcrating transfers out:
Operating Fund . - - -
Infants Fund (53,474) - - -
School Fund (157,335) - - -
Adult Workshop Fund (745,630) - - -
Dixic Community Home Fund (36,241) - - -
Respite Fund (27,850) . - -
Woodside Community Home Fund . (113.,783) - =
Total other financing sources (uscs) - (1,122.224) 53474 157335 880,990
Excess of Revenues and Other Sources
Over Expenditures and Other Uses 292 753 13,633
Fund Balances
Beginning of year - 1,705,371 17,297
End of ycar $ 1998124 § - % - § 30930
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Note 9

Note 10

Exhibit C
(Continued)

DEFERRED COMPENSATION PLAN (Continued)

The Association has no liability for losses under the plan but it does have the duty of due
care that would be required of an ordinary prudent investor. The Association believes

that it is unlikely that it will use the assets to satisfy the claims of general creditors in the
future.

The deferred compensation plan is accounted for 1n an Agency Fund. Activity of the
fund for the year ended June 30, 1996 is as follows:

Balance Balance
July 1, June 30,
1995 Additions  Deletions 1996
ASSETS
Investments $7,450 $1,034 $20 $8,464
LIABILITIES

Due to Deferred Compen-
sation Program $7.450 $1,034

<

$8.404

RETIREMENT PLAN

The Association established a Cash or Deferred Profit-Sharing Plan for its eligible
employees as of January 1, 1994. Under this plan participating employees are permitted
to make elective deferrals in any amount from 1% to 20% of their compensation and the
Association will match an amount equal to 50% of the amount contributed by the
employee not to exceed 1.5% of the employee's compensation. Employees arc fully
vested immediately upon participating in the plan. The Association's cost of the plan for
the year ended June 30, 1996 is $14,023.
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CHANGES IN FUND BALANCES - SPECIAL REVENUE FUNDS

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Adult
Operating Infants School Workshop
~ Fund Fund ~_ Fund Fund
Revenues
Intergovernmental.
State of Louisiana:
Department of Education $ - § 10,254 § - § -
Department of Health and Hospitals:
Office for Citizens with Development
Disabilitics . 0,736 - 486,681
Department of Social Scrvices:

Office of Family Support 61,710 - - -
Dcpartment of Transportation and Development 21,287 - - -
Terrebonne Parish Consolidated Government 1,424,153 - - -
Teircbonne Pansh School Board - - 905,000 -

Charges for services 300,778 12,914 3,725 581,816
Miscellancous:
Interest 54,769 - - -
Donations and ducs 115,247 - 1,210 -
Other 25614 o700
Total revenucs - 2,003,558 29904 99935 1,069,197
Expenditures
Current;
Hecalth and welfare:
Personal services 1,205,600 23,532 18,220 061,845
Supplics and materials 253,007 34 1,211 84,349
Other services and charges 188,540 10,067 21,919 154,513
Repairs and maintcnance 02,954 649 2,941 16,156
Central administration and scrvices (1,226,249) 49 096 193,239 712,337
Capital expenditures 74729 . 19,740 7354
Total expenditures 588,581 83,378 257270 1,936,554
Excess (deficiency) of revenues
over expenditures (carry forward) 1,414,977 (53,474)  (157,335)  (867.,357)
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SPECIAL REVENUE FUNDS

Operating Fund - Accounts for all financial resources used to provide for the needs of the mentally
retarded except those required to be accounted for in another fund.

Infants Fund - Accounts for financial resources used to operate a program for the care of infants on
a daily basis.

School Fund - Accounts for the financial resources used to provide for the educational needs of the
mentally retarded through the School for Exceptional Children.

Adult Workshop Fund - Accounts for financial resources used to operate various day programs for
the mentally retarded.

Dixie Community Home Fund - Accounts for financial resources used to provide for the needs of the
residents of the Dixie Community Home.

Respite Fund - Accounts for financial resources used to operate a program for the care of clients on
a temporary basis.

Independent Apartment Living Fund - Accounts for financial resources used to assist clients with
daily living expenses.

Woodside Community Home Fund - Accounts for financial resources used to provide for the necds
of the residents of the Woodside Community Home.

Jane Community Home Fund - Accounts for financial resources used to provide for the needs of the
residents of the Jane Community Home.




Statement 1

Dixie Independent Woodside Jane
Community Respite Apartment Community Community
Home Fund Fund Living Fund Home Fund Home Fund Total
$ 200 $§ 10 h - $ 210 $ 200 $ 622,945
- - - - - 1,272,351
- - - - - 21,885
134 4 26 16 69 5,588
54 878 2,129 7,716 22,709 26,459 195,892
- - - - - 135,740
714 230 - 427 318 26,958
- - - - - 57,999
80_ - NS =5 115 6,422
$ 36,006  $2373 $7,742 $23,477 $27,161  $2,345,780
$ 7436 $ 894 $ 1,097 $ 7.028 $ 6934 $ 180,986
28,570 1,479 6,645 - 16,449 20,227 135,740
36,006 2,373 1,742 23477 27,161 316,726
57,999
127,808
27,308
1,815,939
2,029,054
$36,006  $2,373 $7,742  $23477  $27,161  $2,345780
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Diie
Community
Home Fund

312,631

312,631

172,279
11,450
36,393

2,592
79,734

302,448

_— T

10,183

Respite
Fund

S S S P —

29,978

29,978

33,011
1,287
6,828

606

16,096

. . ERm L e omr b ———— —

57.828

(27,850)

Indcpendent
Apartment

Living Fund

78,033

— e

Woodside

Community
Home Fund

-————

265,444

[

600

266,044

100,310
0.749
42,378
4,170
78,669
96,971

332,247

- T —
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Statement 2

Jane
Community
Home Fund Total
$ - 8 10,254
. 505,412
- 61,710
- 21,287
- 1,424,153
- 95,000
264,237 1,837,561
- 54,769
- 116,457
- - 26914
264,237 4,153,517
97,154 2,654,986
11,058 372,344
31,244 495,777
2,609 123,356
73,551 -
575 200,668
~ 216,191 3847131
48,046 300,386




Exhibit C

NOTES TO FINANCIAL STATEMENTS

Terrebonne Association for Retarded Citizens, Inc.

June 30, 1996

Note1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Terrebonne Association for Retarded Citizens, Inc. (the
Association) have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing govern-
mental accounting and financial reporting principles. The more significant of the
government's accounting policies are described below.

a) Reporting Entity

The Terrebonne Association for Retarded Children, Inc. was organized as a nonprofit
corporation on March 21, 1962. On March 1, 1979, the corporation’s name was
changed to Terrebonne Association for Retarded Citizens, Inc. The Association
administers programs to provide for the needs of the mentally retarded. Tax exempt
status has been granted under Intermnal Revenue Code Section 501(c)3.

The Association is a component unit of the Terrebonne Parish Consohdated
Government (the Parish) and as such, these component unit financial statements will

be included in the comprehensive annual financial report (CAFR) of the Parish for
the year ending December 31, 1996.

The Association has reviewed all of its activities and determined that there are no
potential component unmits which should be included in its financial statements.

b) Fund Accounting

The Association uses funds and account groups to report on 1fs financial position and
the results of its operations. Fund accounting is designed to demonstrate legal

compliance and to aid financial management by segregating transactions related to
certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. An
account group, on the other hand, is a financial reporting device designed to provide
accountability for certain assets and liabilities that are not recorded i the funds
because they do not directly affect net expendable available fimancial resources.

3
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Exhibit C

(Continued)
Note 11 - RESERVES IN FUND BALANCE
A summary of changes in fund balance reserves follows:

Balances Balances
July 1, June 30,

__1995 1t10n Deletions 1996
Inventory $50,649 $ 57,999 $ 50,649 $ 57,999
Donations 192,214 111,465 175,871 127,808

Subsequent years'

expenditures 50,354 106,157 129.203 27.308
Totals $293.217  $275.,621 $355,723  $213,115

The Association created the reserve for subsequent years' expenditures to allow future
expenditures for the following:

Prepaid expenses $26,959
People first 349
Total $27.308

Note 12 - LITIGATION

The Association 1s a defendant in a lawsuit arising out of the discharge of an employee.
The petitioner seeks damages of $70,000 plus damages for emotional distress for breach
of contract and wrongful termination. Legal counsel engaged by the Association is not

In a position to predict the eventual outcome. While it 1s not feasible to predict or
determine the outcome of this matter, it is the opinion of management that the outcome
will have no material adverse effect on the financial position of the Association.

Note 13 - COMPENSATION OF BOARD MEMBERS

No compensation was paid to Board Members for the year ended June 30, 1996.
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Exhibit C
(Continued)

Note2 - CASH AND INVESTMENTS (Continued)

insurance are collateralized by securities held by an unaffiliated bank in the name of the
financial institution pledged to the Association. At June 30, 1996, the Association's cash
and 1investments were adequately collateralized after FDIC insurance.

During the year, the Association's investments consisted solely of interest bearing bank
accounts, certificates of deposit, treasury bills, and assets held in the deferred
compensation plan. At June 30, 1996, deferred compensation plan assets consist of unit
values of various investment funds and money market funds.

Note3 - FUNDING POLICIES

The Association receives federal and state funding on a per diem per client/unit basis and
on a reimbursement for actual expenditure basis. Funding from the Office of Citizens
with Developmental Disabilities (adult care) is received on a per diem/unit basis.
Funding from the Department of Education for infant care and the Office of Family
Support is recetved on a reimbursement basis. In addition, the Association performs
prescribed habilitation services and residential care and housing services for assigned
rates by Title XIX passed through the Office of Family Security.

The Association also receives contributions from the Parish. Monies from the Parish are
primarily from a 5.08 mill parish-wide ad valorem tax for the purpose of operating,
maintaining and constructing schools for the mentally retarded. Contributions from the
Parish are reported as intergovernmental revenue and amounted to $1,424,153 during the

year ended June 30, 1996.
If significant budget cuts are made at the federal, state and/or local government levels the
amount of funds the Association receives could be reduced significantly and have an ad-

verse impact on its operations. Management is not aware of any actions that will
adversely affect the amount of funds the Association will receive in the next fiscal year.

Not¢ 4 - DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governmental units at June 30, 1996 consist of the following:

State of Louisiana -
Department of Health and Hospitals:
Office of Family Security:
Title XIX - Per diem $ 84.046

1]




Exhibit C
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
I) Prepaid Expenditures

The Association has chosen to record prepaid expenditures in its accounting records.

m) Allocation of Expenditures

The Association allocates all general and administrative costs to the various programs
based upon employees’ reported level of efforts and total expenditures in each fund
at the end of its fiscal year.

n) Reclassification and Other Changes

Revenues received from the Federal Departiment of Health and Human Services
passed through the Louisiana Department of Health and Hospitals, Office of Family
Security for residential care and housing services on a per diem/unit basis are
reported as charges for services. In prior years these revenues were reported as
Intergovernmental revenues.

During the year ended June 30, 1996, the Association purchased the Woodside
Community Home. The residents, staff and equipment at the Deborah Community
Home were moved into the Woodside Community Home. The financial position and
operating results of the Deborah and Woodside Community Homes have been

combined and reported as the Woodside Community Home Fund.
0) Total Columns on Combined Statements - Overview

Total columns on the combined statements - overview are captioned memorandum
only to indicate that they are presented only to facilitate financial analysis. Data in
these columns do not present financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.

Neote2 - CASH AND INVESTMENTS

The Association is a quasi-governmental entity which is not required to comply with
Louisiana laws relating to collateralization of cash and investments. The Association,
however, obtains collateralization for cash and investinents at financial institutions which
are 1 excess of the FDIC insurance. Cash and investments in excess of the FDIC
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Exhibit C
(Continued)

Note1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

1)

J)

k)

Accumulated Vacation and Sick Leave (Continued)

Vacation benefits accrue each pay period of employment. TARC grants paid vaca-

tion time to regular, full-time employees who work at least 240 days per year

according to their continuous length of service with the Association. The length of
paid vacation time is as follows:

Years of service Paid vacation allowance
Less than 1 year None
1 year to 3 years 1 week
4 years to 10 years 2 weeks
11 years to 19 years 3 weeks
20 years and above 4 weeks

Employees are not allowed to carry forward more than 20 days per year.

All regular full-time employees who work 240 days or more per year are eligible for
twelve days of paid sick time each year. Those full-time employees who work less
than 240 days per year are eligible for twelve days of paid sick time each year and

two personal days. Personal days will be given on the employee's anniversary date
after a year of employment and will not be carried forward. Employees may
accumulate a maximum of up to 30 days of paid sick time.

Upon resignation or termination, employees are paid for all accumulated vacation
leave and no sick leave.

In the Governmental Funds, all accumulated vacation and sick leave benefits are
recorded in the General Long-Term Obligations Account Group.

Donations

Donations are reserved by the Association to set aside donated funds for future
client-related expenditures as specified by the donor or the Association.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commnit-
ments are recorded in the fund general ledgers, 1s not utilized by the Association.




Exhibit C
(Continued)

Note1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

h) Fixed Assets and Long-Term Obligations (Continued)

measurement focus. This means that only current assets and current liabilities are
generally included on their balance sheets. Their reported fund balance (net current
assets) is considered a measure of "available spendable resources”. Governmental
Fund operating statements present increases (revenues and other financing sources)
and decreases (expenditures and other financing uses) m net current assets.
Accordingly, they are said to present a summary of sources and uses of "available
spendable resources” during a period.

Fixed assets used in governmental fund type operations (general fixed assets) are
accounted for in the General Fixed Assets Account Group, rather than in
Governmental Funds. Public domain ("infrastructure™) general fixed assets
consisting of certain improvements other than buildings, including roads, bridges,
curbs and gutters, streets and sidewalks, drainage systems, and lighting systems, are
not capitalized. No depreciation has been provided on general fixed assets.

All fixed assets are valued at historical cost or estimated historical cost if actual
historical cost is not available. Donated fixed assets are valued at their estimated fair
value on the date donated. The total estimated historical cost 1s not available.

Long-term obligations expected to be financed from Governmental Funds are
accounted for in the General Long-Term Obligations Account Group, not in the
Governmental Funds.

The two account groups are not "funds". They are concerned only with the

measurement of financial position. They are not involved with measurement of
results of operations.

Because of their spending measurement focus, expenditure recognition for
governmental fund types is limited to exclude amounts represented by noncurrent
habilities. Since they do not affect net current assets, such long-term amounts arc
not recognized as governmental fund type expenditures or fund liabilities. They are
instead reported as liabilities in the General Long-Term Obligations Account Group.

Accumulated Vacation and Sick Leave

Accumulated vacation and sick leave are recorded as an expenditure of the period in
which paid in all Governmental Funds.
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Exhibit C
(Continued)

Notel - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
b} Fund Accounting (Continued)

The various funds are grouped, in the financial statements in this report, into two
generic fund types and two broad fund categories as follows:

Governmental Fund

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources that are legally restricted to expenditures
for specified purposes.

Fiduciary Fund

Agency Fund - The Agency Fund 1s used to account for assets of the deferred
compensation plan held by the Association 1in a trustee capacily. Agency
Funds are custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations.,

Account Groups

General Fixed Asset Account Group - The Genceral Fixed Asset Account
Group 1s used to account for fixed assets not accounted ior in proprietary or
trust funds.

General Long-Term Debt Account Group - The General Long-Term Debt
Account Group 1s used to account for general long-term debt and certam other
liabilities that are not specific liabilities of proprietary or trust fund.

¢) Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses arc
recognized in the accounts and reported in the financial statements, Basis of

accounting relates to the timing of the measurements made, regardless of the
measurement focus applied.

All Governmental Funds and Agency Funds are accounted for using the modified
accrual basis of accounting. Their revenues are recognized when they become
measurable and available as net current assets. The Association's intergovernmental
fundings are described in Note 3. Miscellaneous revenues are recorded as revenues
when received in cash by the Association because they are generally not measurable

6




Exhibit B

COMBININ G STATEMENT OF REVEN UES, EXPENDITURE
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS)
ACTUAL - GOVERNMENTAL FUND TYPE

For the year ended June 30, 1996

Special Revenue

Variance
Favorable
Budget ~ Actual (Unfavorable)
Revenues
Intergovernmenta] $ 2,109275 ¢ 2,117 816 $ 8,541
Charges for services 1,738,095 1,837.56] 99 466
Miscellaneous __ 166,549 _ 198,140 31,591
Total revenues 4,013,919 v, 153,517 _ 139,598
Expenditures
Current:
Health and welfare:
Personal services 2,732,228 2,654,986 77,242
Supplies and materials 359 860 372,344 (12,484)
Other services and charges 604,546 495,777 108,769
Repairs and maintenance 128,239 123,356 4,883
Capital expenditures 185,166 200,668 _(15,502)
Total expenditures 4,010,039 3847131 162,908
Excess of revenyes over expenditures 3880 306,386 302,500
Other Financing Sources (Uses)
Operating transfers in 1,336,885 1,281,762 (55,123)
Operating transfers out _(1,336,885) 1,281,762) 22,123
Total other financing sources ] - -
Excess of Revenues and Other Sources
Over Expenditures and Other Uses $ h_____ 3§8__0 306,386 @_3@_250_6
Fund Balances
Beginning of year . 1,722,668
End of year $ 2.02¢ 054

The accompanying notes are an integral part of this statement .




Terrebonne Association for Retarded Citizens, Inc.

ASSETS

Cash

Investinents

Recetvables:
Accounts
Other

Due {from other governmental units

Due from other funds

Prepaid expenditures

Inventory

Deposits

Fixed assets

Amounl to be provided for retirement of
genera)l long-term obligations

Totals

LIABILITIES

Accounts, salarics, and other payables
Due 10 other funds
Long-tcrm obligations

Total liabilities

FUND EQUITY
[nvestment in gencral fixed assets
fund balances:
Reserved:
Inventory
Donations
Subsequent year's expenditures
Unrcserved - undesignated

Total fund balances

Total fund cquily

Commitments and contingency (Note 12)

Totals

June 30, 1996

Governmental  Fiduciary  Account Groups
Fund Typc  Fund Type — General  Long-

7 Special Fixed Term
_Revcnue Agency  Asscts  Obligations

—— [ - ——

$ 622945 $84064 % - $ -
1,272,351 -
21,885 - - -
5,588 -
195,892 -
135,740 -
20,958 - - -
37,999 -
6,422 - -
- 4,695,394 -

140,447

-— | —_ . — —

$ 140,447

—_ ——— —_ T —

i S S — S L — ] -~ —

$2.345,780  $8.464 54,695,394

—_—
— e — T e ——— e —— — —_— B -

$ 180,986  $8,464 $ .
135,740 - -
140,447

-—  m e — -

140,447

—_——— . — e — i

~— —_ —————— e ———

316,726

—L e e e — e — —_,————— ..

$4,695,394

— —————— e — . —— e ——

57.999
127,808
27.308
1,815,939

[ . T — —

2,029,054

[ L TN [

2,029 054

—— . A

-— e e —

$8404 $4.695.394

$ 140,447

o — e — e — -

The accompanying notcs are an integral part of this statement.
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Exhibit A

Total

(Memorandum

_Only)

$ 631,409
1,272,351

21,885
5.588
195,802
135,740
26,958
57.999
6,422
4,695.394

140,447

—_——t —— —— — — — -

$7.190,085

$ 189,450
135,740
140,447

_——— —_—— _—

405,637

_— —_—

4,695,394

57,999
127,808
27,308
1,815,939

—_— —— — — —

2,029,054

e ™ —" — —

6,724,448

—_—r e . — — _——,
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Bourgeoais Bennett

INDEPENDENT AUDITOR'S REPORTYT

To the Board of Directors of the

Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.

We have audited the accompanying general purpose financial statements of the Terrebonne
Association for Retarded Citizens, Inc. (the Association), a component unit of the Terrebonne Parish
Consolidated Government, as of and for the year ended June 30, 1996, as listed in the foregoing table
of contents, These general purpose financial statements are the responsibility of the Association's

management. Our responsibility is to express an opinion on these financial statements based on our
audit,

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are {ree of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall general purpose financial statement presen-
taiton. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to in the first paragraph
present fairly, in all material respects, the financial position of the Terrebonne Association for
Retarded Citizens, Inc. as of June 30, 1996, and the results of its operations for the year then ended
in conformity with generally accepted accounting principles.

Our audit was made for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The accompanying statements listed as "Supplemental Information™ mn
the table of contents are presented for purposes of additional analysis and are not a required part of
the general purpose financial statements of the Terrebonne Association for Retarded Citizens, Inc.
Such information has been subjected to the auditing procedures applied in the audit of the general
purpose financial statements and, in our opinion, is fairly stated in all material respects in relation to
the general purpose financial statements taken as a whole.

1
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in compliance with applicable laws and regulations. Because of inherent limitations n any internal
control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not
be detected. Also, projection of any evaluation of the structure to future perjods is subject to the risk

that procedures may become inadequate because of changes in conditions or that the effectiveness of
the design and operation of policies and procedures may deteriorate.

For the purpose of this report, we have classified the significant internal control structure

policies and procedures used in administering federal financial assistance programs in the following
categories:

Accounting

® Budgeting

® Cash Receipts

® (Cash Disbursements
® Payroll

® Fixed Assets

General Requirements

® Political Activity

® Civil Rights

® Allowable Costs

® Drug-Free Workplace

e Administrative Requirements

For all of the internal control structure categories listed above, we obtained an understanding

of the design of relevant policies and procedures and determined whether they have been placed
operation, and we assessed control risk.

During the year ended June 30, 1996, the Association had no major federal financial
assistance programs and expended 100% if its total federal financial assistance programs under the

following nonmajor programs: Project Independence, IDEA, Part H, and Public Transportation Capital
Assistance Program,

We performed tests of controls, as required by OMB Circular A-128, to evaluate the
effectiveness of the design and operation of internal control structure policies and procedures that we
considered relevant to preventing or detecting material noncompliance with specific requirements,

general requirements and requirements governing claims for advances and reimbursements and
amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs.
Our procedures were less in scope than would be necessary to render an opinion on these internal
control structure policies and procedures. Accordingly, we do not express such an opinion.
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Note 1

Exhibit C
(Continued)

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

d)

g)

h)

until actually received. Charges for services are recorded when earned since they are
measurable and available.

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. An exception to this general
rule 1s accumulated unpaid vacation and sick pay which is recognized when due.

Operating Budgetary Data

The Association is a quasi-governmental entity which is not legally required to adopt
budgets. Budgets for the Special Revenue Funds are adopted by the Board of Direc-
tors of the Association and submitted to the Parish for approval. The budget is
adopted on an entity-wide basis. All budgeted amounts which are not expended, or

obligated through contracts, lapse at year end. Budgets are adopted on a basis
materially consistent with generally accepted accounting principles.

Investments

Investments are stated at cost which approximates market.

Bad Debts

Uncollectible receivables are recognized as bad debts at the time information
becomes available which would indicate the uncollectibility of the particular receiv-
able. These amounts are not considered to be material in relation to the financial
position or operation of the funds.

Inventory

Inventory in the Governmental Funds consist of expendable materials, supplies and
products held for sale. Inventory is valued at the lower of cost (first-in, first-out) or
market. The cost is recorded as an expenditure at the time the individual imnventory
items are used or sold utilizing the consumption method.

Fixed Assets and Long-Term Obligations
The accounting and reporting treatment applied to the fixed assets and long-term

obligations associated with a fund are determined by its measurement focus. Al
Governmental Funds are accounted for on a spending or "financial flow"



We noted a certain matter involving the internal control structure and its operation that we
consider to be a reportable condition under standards established by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control structure that, m our
judgement, could adversely affect the Association's ability to administer federal programs in
accordance with applicable laws and regulations. The reportable condition noted is described in
Schedule 1.

A material weakness is a reportable condition in which the design or operation of one or more
of the internal control structure elements does not reduce to a relatively low level the risk that
noncompliance with laws and regulations that would be material to a federal financial assistance i
program may occur and not be detected within a timely period by employees in the normal course of |
performing their assigned functions.

Our consideration of the internal control structure policies and procedures used in
administering federal financial assistance would not necessarily disclose all matters in the intemal
control structure that might be reportable conditions and, accordingly, would not necessarily disclose
all reportable conditions that are also considered to be material weaknesses as defined above.
However, we believe that the reportable condition described in Schedule 1 is not a material weakness.

This report is intended for the information of the Board of Directors, management, and
various federal and state audit agencies. However, this report is a matter of public record and its
distribution is not limited.

1 /6”“3“‘)' Yo, d

Certified Public Accountants.

Houma, La.,
August 30, 1996.
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To the Board of Directors

Terrebonne Association for Retarded Citizens, Inc.
August 30, 1996
Page 2

4) SIGNIFICANT AUDIT ADJUSTMENTS

We initiated audit adjustments during our recent audit. Copies have been furnished to
management.

Thas information is intended solely for the use of the Audit Committee, Board of Directors,
management of the Association and should not be used for any other purpose.

/énwzm W [LC.

Certified Public Accountants.

Houma, La.,
August 30, 1996,
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Bourgeois Bennett

COMMUNICATIONS WITH BOARD OF DIRECTORS

| To the Board of Directors of the,
Terrebonne Association for
Retarded Citizens, Inc.,
Houma, Louisiana.

In fulfilling our responsibility as Terrebonne Association for Retarded Citizens, Inc. auditors

for the year ended June 30, 1996, we are required to communicate to the Board of Directors certain
matters related to the conduct of our audit.

1) AUDITOR'S RESPONSIBILITY UNDER GENERALLY ACCEPTED
AUDITING STANDARDS AND GOVERNMENT AUDITING STANDARDS

Our audit was conducted in accordance with generally accepted auditing standards and
"Government Auditing Standards” issued by the Comptroller General of the United
States which require that we plan and perform the audit to obtain reasonable assurance
about whether the statements are free of material misstatements.

As required, separate letters have been issued on internal control and compliance with
laws and regulations.

We have complied with the requirements of OMB Circular A-128.

2) SIGNIFICANT ACCOUNTING POLICIES

Significant accounting policies are described in Note 1 to the financial statements. No
new accounting policies were adopted nor required to be adopted for the twelve month
period ended June 30, 1996.

3) MANA DGEMENTS AND ACCOUNTING ESTIMATES

The most significant estimates reflected in the financial statements relate to the

collectibility of accounts receivable and claims and judgements incurred. Management
has provided us with representations concerning these matters.

l '
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Schedule 1

SCHEDULE OF REPORTABLE CONDITIONS

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

The following condition was reported to the Association in prior years, but has not been adequately
resolved.

® Condition - A detailed listing of property was established from a physical inventory of all assets.
The list is not properly priced for historical or estimated costs.

Recommendation - The detailed property records should be priced at historical cost of all assets.

Where historical cost are not available, the Association should employ estimates to approximate
the cost at acquisition.

Response - The Association has completed a detailed listing of property and 1s in the process

of properly pricing all assets at historical or estimated costs if historical costs are not
available.
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NOTES TO SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE

Terrebonne Association for Retarded Citizens, Inc.

June 30, 1996

Note1 - SCOPE OF AUDIT PURSUANT TO OMB CIRCULAR A-128, SINGLE AUDIT

Note 2 -

ACT OF 1984

All Federal grant awards of the Terrebonne Association for Retarded Citizens, Inc. arc
included 1in the scope of the OMB Circular A-128, Single Audit Act of 1984, The United
States Department of Health and Human Services is the Association's cognizant federal
audit agency and the Louisiana State Department of Health and Hospitals is the state
cognizant audit agency for the single audit.

SUMMANRY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying Schedule of Federal Financial Assistance has been prepared on the
accrual basis of accounting. Accrued revenue at year end represents entitlements not yet

received. Deferred revenue at year end represents funds received in excess of reimbursable
expenditures incurred.
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Grant Revenues

Received -  Accrued (Deferred)m Other Revenues

Cash June June Accrual  Accrual Basis
_Basis 30,1995 30, 1996 Basis State & Local Expenditures
$ 20,570 & 20,570 § - § - $ - $ -
56,568 - 5,142 61,710 - (1) 61,710
2,49¢% 2,499 - - - -
7,460 - - 7,460 - 7,460
683 - - 683 - 683
1,70& - 403 2,111 - 2,111
21,287 - - 21,287 9,123 30,410
$ 110,775 § 23,069 § 5545 § 93,251 $ 9,123 $ 102,374

—_— —_—— e —

—_——

-—r— —r—u - -
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SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE

Terrebonne Association for Retarded Citizens, Inc.

For the year ended December 31, 1996

Federal Granting Agency
Recipient State Agency/
Grant Program

—— — —— — —— i ol — = - - ——— — e —

Departiment of Health and Human Services;
Pass Through Payments
Department of Social Services Office

of Family Support
Project Independence Transportation Contract

Department of Education
IDEA, Part H Project #94-CIT5-DE
IDEA, Part H Project #95-CIT3-DE

IDEA, Part H Project #95-CIT4-DE
IDEA, Part H Project #95-CITS-DE

Federal Transit Admimstration
Pass Through Payments from Department of
Transportation and Development

Public Transportation Capital Assistance Program

Totals

(1) Funding 1s 50% federal and 50% state.

41]

~ Grant Period

7/01/94 - 6/30/95
7/01/95 - 6/30/96

6/01/95 - 9/30/95
6/01/95 - 9/30/95
10/01/95 - 11/30/95
12/01/95 - 6/30/96

1995 - 1996

Federal
Catalog
‘Number

93.56
93.56

84.18
84.18

84.18
84.18

20.500




‘ -

Bourgeois Bennett

INDEPENDENT AUDITOR'S REPOQRT ON
SCHEDULE OF FEDERAL FINANCIAIL, ASSISTANCE

To the Board of Directors of the

Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.,

We have audited the general purpose financial statements of the Terrebonne Association for
Retarded Citizens, Inc. (the Association), a component unit of the Terrebonne Parish Consolidated
Government, State of Louisiana, as of and for the year ended June 30, 1996, and have issued our report
thereon dated August 30, 1996. These general purpose financial statements are the responsibility of
the Association's management. Our responsibility is to express an opinion on these general purpose
financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall general purpose financial statement presenta-
tion. We believe that our audit provides a reasonable basis for our opinion.

Our audit was made for the purpose of forming an opinion on the general purpose financial
statements of the Association taken as a whole. The accompanying Schedule of Federal Financial
Assistance is presented for purposes of additional analysis and is not a required part of the general
purpose financial statements. The information in that schedule has been subjected to the auditing
procedures applied in the audit of the general purpose financial statements and, in our opinion, 1s fairly
presented in all material respects in relation to the general purpose financial statements taken as a

whole.
/Qﬁwjﬂ«) W [LC

Certified Public Accountants.
Houma, La.,
August 30, 1996.
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR
FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS

To the Board of Directors of the
Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.

We have audited the general purpose financial statements of the Terrebonne Association for
Retarded Citizens, Inc. (the Association) a component unit of the Terrebonne Parish Consolidated
Government, State of Louisiana, as of and for the year ended June 30, 1996, and have 1ssued our report
thereon dated August 30, 1996.

In connection with our audit of the general purpose financial statements of the Association,
and with our consideration of the Association's control structure used to administer federal financial
assistance programs, as required by Office of Management and Budget Circular A-128, Audits of State
and_Local Governments, we selected certain transactions applicable to certain nonmajor federal
financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128,
we have performed auditing procedures to test compliance with the requirements governing types of
services allowed or unallowed; eligibility; and other specific requirements that are applicable to those
transactions. Our procedures were substantially less in scope than an audit, the objective of which 1s
the expression of an opinion on the Association's compliance with these requirements. Accordingly,

we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no matenal
instances of noncompliance with the requirements listed in the preceding paragraph. With respect to
items not tested, nothing came to our attention that caused us to believe that the Association had not
complied, in all material respects, with those requirements.

This report 1s intended for the information of the Board of Directors, management and various
federal and state audit agencies. However, this report is a matter of public record and its distribution

is not limited.

Certified Public Accountants.

Houma, La.,
August 30, 1996,
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in order to determine our auditing procedures for the purpose of expressing our opinion on the general
purpose financial statements and not to provide an opinion on the internal control structure.
Accordingly, we do not express such an opinion.

We noted a certain matter involving the internal control structure and 1ts operation that we
consider to be a reportable condition under standards established by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control structure that, in our
judgement, could adversely affect the entity's ability to record, process, summarize, and report financial
data consistent with the assertions of management in the general purpose financial statements. The
reportable condition noted 1s described in Schedule 1.

A material weakness is a reportable condition in which the design or operation of one or more
of the specific internal control structure elements does not reduce to a relatively low level the risk that
errors or irregularities in amounts that would be material in relation to the general purpose financial
statements being audited may occur and not be detected within a timely period by employees mn the
normal course of performing their assigned functions.

Our consideration of the internal control structure would not necessarily disclose all matters
in the internal control structure that might be reportable conditions and, accordingly, would not neces-
sarily disclose all reportable conditions that are also considered to be material weaknesses as defined

above. However, we believe that the reportable condition described in Schedule 1 is not a material
weakness.

This report is intended for the information of the Board of Directors, management, and

various federal and state audit agencies. However, this report is a matter of public record and 1ts
distribution 1s not limited.

/6"“5“‘“ oonatt LL:C

Certified Public Accountants.

Houma, La.,
August 30, 1996.
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
BASED ON AN AUDIT OF THE GENERAL PURPOSE FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors of the
Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.

We have audited the general pupose financial statements of the Terrebonne Association for
Retarded Citizens, Inc. (the Association), a component unit of the Terrebonne Parish Consolidated
Government, State of Louisiana, as of and for the year ended June 30, 1996, and have issued our report
thereon dated August 30, 1996.

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material misstatement.

Compliance with laws, regulations, contracts, and grants applicable to the Association 1s the
responsibility of the Association's management. As part of obtaining reasonable assurance about
whether the general purpose financial statements are free of material misstatement, we performed tests
of the Association's compliance with certain provisions of laws, regulations, contracts, and grants.
However, our objective of our audit of the general purpose financial statements was not to provide an
opinton on overall compliance with such provisions. Accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance that are required to be
reported heremn under Government Auditing Standards.

This report is intended for the information of the Board of Directors, management, and
various federal and state audit agencies. However, this report 1s a matter of public record and 1ts

distribution 1s not limited.

Certified Public Accountants.
Houma, La.,

August 30, 1996.
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Statement 3

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND
ACTUAL - SPECIAL REVENUE FUND - OPERATING FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
Budget ~  Actual  (Unfavorable)
Revenues
Intergovernmental $ 1,487.363 $ 1,507,150 $ 19787
Charges for services 205,720 300,778 5,058
Miscellaneous 82,049 195,630 113,581
Total revenues 1,865,132 _ 2,003,558 138,426
Expenditures
Current:
Health and welfare:
Personal services 1,261,072 1,205,600 55,472
Supplies and materials 232,685 253,007 (20,322)
Other services and charges 250,538 188,540 61,998
Repairs and mamntenance 87,938 92,954 (5,0106)
Central administration and services (1,226,249 (1,226,249) -
Capital expenditures 64016 74,729 - (10,713)
Total expenditures 670,000 588,581 81,419
Excess of revenues over expenditures 1,195,132 1,414,977 219 845
Other Financing Uses
Operating transfers out - (1,204,885) (1,122,224) - 82,601
Excess (Deficiency) of Revenues Over
Expenditures and Other Uses (9,753) 292,753 302,506
Fund Balance
Beginning of year 1,705,371 1,705,371 - -
End of year $ 1,695,618 § 1,998,124 $ 302,500
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON THE
INTERNAL TROL STRUCTURE USED IN ADMINISTERING
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

To the Board of Directors of the

Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.

We have audited the general purpose financial statements of the Terrebonne Association for
Retarded Citizens, Inc. (the Association), a component unit of the Terrebonne Parish Consohidated

Government, State of Louisiana, as of and for the year ended June 30, 1996, and have issued our report
thereon dated August 30, 1996,

We conducted our audit in accordance with generally accepted auditing standards;
Government Auditing Standards, issued by the Comptroller General of the United States; and Office
of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those
standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free of material misstatement.

In planning and performing our audit for the year ended June 30, 1996, we considered the
internal control structure of the Association in order to determine our auditing procedures for the
purpose of expressing our opinion on the general purpose financial statements of the Association and
to report on the internal control structure in accordance with OMB Circular A-128. This report
addresses our consideration of internal control structure policies and procedures relevant to comphance
with requirements applicable to federal financial assistance programs. We have addressed internal

control structure policies and procedures relevant to our audit of the general purpose financial
statements 1n a separate report dated August 30, 1996.

The management of the Association is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgements by management
are required to assess the expected benefits and related costs of internal control structure policies and
procedures. The objectives of an intemal control structure are to provide management with reasonable,
but not absolute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management's authorization and recorded
properly to permit the preparation of general purpose financial statements in accordance with generally
accepted accounting principles, and that federal financial assistance programs are managed

34
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL
CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL
PURPOSE FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of the

Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.

We have audited the general purpose financial statements of the Terrebonne Association for
Retarded Citizens, Inc. (the Association), a component unit of the Terrebonne Parish Consolidated
Government, State of Louisiana, as of and for the year ended June 30, 1996, and have issued our report
thereon dated August 30, 1996.

We conducted our audit in accordance with generally accepted auditing standards and

Government Auditing Standards, issued by the Comptroller General of the United States. Those

standards require that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material misstatement.

The management of the Association is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by management are
required to assess the expected benefits and related costs of internal control structure policies and
procedures. The objectives of an internal control structure are to provide management with reasonable,
but not absolute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with management's authorization and
recorded properly to permit the preparation of general purpose financial statements in accordance with
generally accepted accounting principles. Because of inherent limitations in any internal control
structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of the design and operation of
policies and procedures may deteriorate.

In planning and performing our audit of the financial statements of the Association for the
year ended June 30, 1996, we obtained an understanding on the internal control structure. With respect
to the internal control structure, we obtained an understanding of the design of relevant policies and

procedures and whether they have been placed in operation, and we assessed control risk
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Statement 11

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL -
SPECIAL REVENUE FUND - JANE COMMUNITY HOME FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
- Budget Actual  (Unfavorable,

Revenues
Charges for services $ 267,068 $ 264,237 $ (2,831)
Expenditures
Current:
Health and welfare:
Personal services 113,804 97.154 16,650
Supplies and materials 12,524 11,058 1,466
Other services and charges 32,746 31,244 1,502
Repairs and maintenance 3,650 2,609 1,041
Central administration and services 73,551 73,551 -
Capital expenditures 1,000 B 575 B 425
Total expenditures - 237,275 - 216,191 21,084
Excess of revenues over expenditures 29.793 48.046 18,253
Other Financing Uses
Operating transfers out - (29,793) (48,040) - (18,253)
Excess of Revenues Over Expenditures
and Other Uses $ - - $ -

Fund Balance

Beginning of year =

End of year § -
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Statement 10

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL -
SPECIAL REVENUE FUND - WOQODSIDE COMMUNITY HOME FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
Budget ~ _ Actual = (Unfavorable)
Revenues
Charges for services $ 267,881 § 265,444 $ (2,437)
Miscellancous = 600 600
Total revenues 267,881 266,044 (1,837)
Expenditures
Current;
Health and welfare:
Personal services 105,781 100,310 5,471
Supplies and materials 12,000 9,749 2,251
Other services and charges 40,020 42,378 (2,358)
Repairs and maintenance 3,100 4.170 (1,070)
Central administration and services 78,669 78,669 -
Capital expenditures 91,000 96,971 (5,971)
Total expenditures 330,570 332,247 ~(L,677)
Deficiency of revenues over expenditures (62,689) (66,203) (3,514)
Other Financing Sources
Operating transfers in 62,689 66,203 3,514
Excess of Revenues and Other Sources
Over Expenditures b - - $ -

Fund Balance
Beginning of year -

End of year $ -
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Statement 9

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL
- SPECIAL REVENUE FUND - INDEPENDENT APARTMENT LIVING FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
Budget ~ _ Actual  (Unfavorable)
Revenues
Intergovernmental $ - $ 11,995 $ 11,995
Charges for services 68,307 66,038 (2,269)
Total revenues 68,307 78,033 9726
Expenditures
Current:
Health and welfare:
Personal services 58,643 43 035 15,608
Supplies and matenals 284 199 85
Other services and charges 2,859 3,895 (1,0306)
Repairs and maintenance 740 679 61
Central administration and services 23.527 23.527 -
Capital expenditures 1,519 1,299 220
Total expenditures - 87,572 - 72,634 - 14,938
Excess (deficiency) of revenues
over expenditures (19,265) 5,399 24,664
Other Financing Sources (Uses)
Operating transfers in (out) 19,265 (5,399) - (24,664)
Excess (Deficiency) of Revenues and Other
Sources Over Expenditures and Other Uses $ - - $ -
Fund Balance
Beginning of year -
End of year $ -
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Statement 8

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND
ACTUAL - SPECIAL_ REVENUE FUND - RESPITE FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
Budget Actual _ (Unfavorable,
Revenues
Charges for services $§ 28279 § 29978 $ 1,699
Expenditures
Current:
Health and welfare: |
Personal services 29.879 33,011 (3,132)
Supplies and materials 1,356 1,287 69
Other services and charges 5,059 6,828 (1,769)
Repairs and maintenance 1,400 606 794
Central administration and services 16,096 16,096 -
Capital expenditures 5,000 - ~ 5,000
Total expenditures 58,790 57,828 962
Excess (deficiency) of revenues
over expenditures (30,511) (27,850) 2,601
Other Financing Sources
Operating transfers in 30,511 27,850 ~(2,661)
Excess of Revenues and Other Sources
Over Expenditures $ - - 3 -

Fund Balance
Begimmning of year

End of year

28
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Statement 7

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL -

—_———a

SPECIAL REVENUE FUND - DIXIE COMMUNITY HOME FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Varance
Favorable
~ Budget Actual  (Unfavorable)
Revenues
Charges for services $310,041 §$ 312,631 $ 2,590
Expenditures
Current:
Health and welfare:
Personal services 179,771 172,279 7.492
Supplies and materials 13,042 11,450 1,592
Other services and charges 35,911 36,393 (482)
Repairs and maintenance 4.400 2,592 1,808
Central administration and services 79,734 79,734 .
Capaital expenditures 631 - - 631
Total expenditures 313,489 302,448 11,041
Excess (deficiency) of revenues
over expenditures (3,448) 10,183 13,631
Other Financing Sources (Uses)
Operating transfers tn (out) 3,448 (10,183) - (13,631)
Excess of Revenues and Other Sources
Over Expenditures and Other Uses - s - - $ -
¥und Balance
Beginning of year -
End of year $_ T
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COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND

ACTUAL - SPECIAL REVENUE FUND - ADULT WORKSHOP FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Revenues
Intergovernmental
Charges for services
Miscellaneous

Total revenues

Expenditures
Current:
Health and welfare:

Personal services
Supplies and materials
Other services and charges
Repairs and maintenance
Central administration and services

Capital expenditures

Total expendifures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources
Operating transfers in

Excess of Revenues and Other Sources
Over Expenditures

Fund Balances
Beginning of year

End of year

Budget

481,381

500,799

Actual

—Tmr

982,680

958,767
86,080
115,645
21,861
712,337
15,300

1,909,990

486,681
581,816
700

Statement 6

Variance

Favorable
(Unfavorable)

1,069,197

o e—

961845
84,349
154,513
16,156
712,337

7,354

(927,310)

040,943

13,633

1,936,554

(867,357)

880,990

———————_————

13,633

17,297

30,930

- il —

$ 4,800
81,017
700

86,517

(3,078)
1,73)
(38,868)

5,705

1,946

. (206,564)

59,953

(39,933)




Statement S

AND IN FUND BALANCES - BUDGET (GAAP BASIS) AND

ACTUAL - SPECIAL REVENUE FUND - SCHOOL FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
_Budget  Actual _ (Unfavorable)
Revenues
Intergovernmental $ 95544 § 95,000 $ (544)
Charges for services - 3,725 3,725
Miscellaneous 84,500 1,210 - (83,290)
Total revenues 180,044 99,935 ~ (80,109)
Expenditures
Current:
Health and welfare:
Personal services - 18,220 (18,220)
Supplies and materials 789 1,211 (422)
Other services and charges 107,473 21,919 85.554
Repairs and maintenance 4,750 2,941 1.809
Central adnunistration and services 193,239 193,239 -
Capital expenditures 6700 19740 (13,040)
Total expenditures 312,951 257,270 - 55,681
Deficiency of revenues over expenditures (132,907) (157,335) (24,428)
Other Financing Sources ‘
Operating transfers in 132907 157,335 | 24 428
Excess of Revenues and Other Sources
Over Expendifures $ - - $ -
IF'und Balance
Beginning of year -
End of year 5 -
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Statement 4

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND
ACTUAL - SPECIAL REVENUE FUND - INFANTS FUND

Terrebonne Association for Retarded Citizens, Inc.

For the year ended June 30, 1996

Variance
Favorable
Budget =~ _ Actual  (Unfavorable)
Revenues
Intergovernmental $ 44,487 $ 16,990 $ (27,497)
Charges for services - 12914 12914
Total revenues 44,487 29,904 .(14,583)
Expenditures
Current:
Health and welfare:
Personal services 24 511 23,532 979
Supplies and materials 1,100 34 1,066
Other services and charges 14,295 10,067 4,228
Repairs and maintenance 400 649 (249)
Central administration and services 49,096 49,096 ) -
Total expenditures 89,402 83 378 6,024
Deficiency of revenues over expenditures (44,915) (53,474) (8,559)
Other Financing Sources
Operating transfers in 44,915 23,474 8,559
Excess of Revenues and Other Sources
Over Expenditures 5 00 - - $ -
Fund Balance
Beginning of year -
End of year $ . -
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE TO
FEDERAL FINANCIAIL, ASSISTANCE PROGRAMS

To the Board of Directors of the
Terrebonne Association for Retarded Citizens, Inc.,
Houma, Louisiana.

We have audited the general purpose financial statements of the Terrebonne Association for
Retarded Citizens, Inc. (the Association), a component unit of the Terrebonne Parish Consolidated
Govermnment, State of Louisiana, as of and for the year ended June 30, 1996, and have 1ssued our report
thereon dated August 30, 1996.

We have applied procedures to test the Association's comphiance with the following
requirements applicable to its federal financial assistance programs, which are identified 1 the
Schedule of Federal Financial Assistance, for the year ended June 30, 1996:

Political Activity
Civil Rights
Allowable costs

Drug-Free Workplace Act
Administrative Requirements

Our procedures were limited to the applicable procedures described in the Office of
Management and Budget's Compliance Supplement for Single Audits of State and Local Governinents.
Our procedures were substantially less in scope than an audit, the objective of which is the expression
of an opinion on the Association's compliance with the requirements listed in the preceding paragraph.
Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material
instances of noncompliance with the requirements listed in the second paragraph of this report. With
respect to items not tested, nothing came to our attention that caused us to behieve that the Association
had not complied, in all material respects, with those requirements.

This report is intended for the information of the Board of Directors, management, and
various federal and state audit agencies. However, this report is a matter of public record and 1ts

distribution is not limited.
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