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A PROFESSIONAL CORPORATION

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Greater Lafourche Port Commission
Galliano, Louisiana

We have audited the accompanying general purpose financial statements of the Greater
Lafourche Port Commission, as of and for the year ended December 31, 1995, as listed in the
table of contents. These financial statements are the responsibility of the Commission’s
management. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, 1ssued by the Comptroiler General of the United States; and
the provisions of the Office of Management and Budget Circular A-128, “"Audits of State and
Local Governments.” Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements. An audit also includes

assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall general purpose financial statement presentation. We believe

that our audit provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all
matenal respects, the financial position of the Greater Lafourche Port Commission as of
December 31, 1995 and the results of its operations for the year then ended in conformity with
generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated May
29, 1996 on our consideration of the Greater Lafourche Port Commission’s internal control
structure and a report dated May 29, 1996 on its compliance with laws and regulations.

Our audit was made for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The schedule listed in the table of contents is presented for
purposes of additional analysis and is not a required part of the general purpose financial
statements of the Greater Latourche Port Commission. The information has been subjected to
the auditing procedures applied in the audit of the general purpose financial statements, and

in our opinion, is fairly stated in all material respects in relation to the general purpose
financial statements taken as a whole.

May 29, 1996 3WM + &”‘Ia%

—_—— - —m—— = =g - - —— a e ———— . ————— e —— ————y A ——— — a—— = - e

[ AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS --- MEMBERS --- SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS ]

- - —_— - Y - —_————— = k. . o m ——— - [ —— -

e = s ' e e e m o, = h m ommm = Lt e i m = = ——— e o ? T— i —— M —— A M ——— — — —— 1 tm o o —— — —




LEY'PER'0Z S SYZ'OZY' vZ $ PPeLES' L $ 182'900'81 $ 2 A TARS YA LA g0z ¢ 018°289°¢$
Y6 8.l 6L0'608't 6L0'609°L - - - - -
gle'ele TA LA TANE A4 - - - - -
98¢'Gl1 164'181°T - 162°181°2 - - - -
SPRAWAL) Sv.'v98 - op.L'v99 - - - -
695 16 AYArds]! - 4 Yardi]l - - - -
QGs LvZ' vl 8GG 0BZ' ¥} - geG 062 ¥L - - - -
68,288 G9.L'18S - G9.'/86 - - - -
602 602 60Z'60Z - 6026802 - - - -
LLLLS LY 0E - - - - - LIV 0L
02y 825 - - - - - B82S
€oP'LE - - - - - - -
/618 JANNYA - - - - - LIy
00Z's¢ 69€°Z¢ - - - - - 69¢'CE
G680 '609 G8l ' ¥28 - - - - - G8l v2s
1827085 GO6'L0S - - 6tv'GlY - - ogy'9z
LER'0LS 0S8'885°) - - - - - 058°'885°)
L6 L €8y L 1S - - - - 3e0'C Lyv'60¢
A A A S0.'Sve’L ¢ - S - S - S 6282288 - 8 LRE'EZ0'L S
Y T cgeL 1990 T S1essy | Speloigd | eoes SNUSASY EER)
“(AuO WnpueloWwap) uua] -6uo paxid leyden 199(] lewads
S|elo | __[eJBuss BIBURD -

SANOJS) JUNOIDY

sadf | pUng [Bualllan0s

G661 'L Jaquiade(

SAN0JS JUNO0Y puk sadAl pung [EIISWILLGACS) - J80US OUBIRE PaUIQWON

v iUsWwale|g

VNVISINOT 'ONVITIVD

NOISSIAWOD 1404 3HDYNOHYT ¥3.LV3yO

'SJUBLLALE]S |BIDUBUY 0} $910U 2999

SERAT

suoijebqo uus)-buoy jo
juswlalias Joj papiacid aq o) Junowy
pung a0lAJeg 1qa Ui aige|IeA. Junowy
$$920id Ul UOIOIUISLON
Juawdinba pjaly pue ‘sjeoq ‘sajoiya
Wstudinbs 82140 pue ainjwng
SluswiaAaidw; pue sanioe; Hod
sbuip|ing
pUET
:S}9SSE paxid
adueinsu| piedaid
osuadxa ases| pledald
SNOBUE||S0SIN
Buueys asnuanas aje)
Sjeuss ases
SaXe} Walo|eA py
SHUN jejuswiusanch
JSY30 W0 8|qRAIZDa) SJUBIS)
:3|qBAID0D] SANUSADY
1S00 B ‘SJUBLUISDAL|
siisodap awi |
sysodap buueaq jsasaiul pue puewag
Syueg Ul ysen
S1IASSY




SiUslUaie]s |elduell] 0] $a)0U 988

AYnba punj pue saiinqe| (e30)
Aynbo punj jejo |

pajeubisapun-paAiasaiun
spaloid [epded 10) paataso
90IAJDS Q8P JOj paAlasay
'Sadue|eq pund
Sjasse paxiy |essusd Ul JusWwisaAl|
Alnbd pung

Solllligel} 1210 |

ajqeAed spuoq uonebqo |essuss
saouasqe palesuadiliod paniooy
S9SED| JO JUaWAed adueApyY
BnuUaAal palala(]
a|qeded UOISSILLWON
ssaib04d ul
HOIDTUISLOY Lo ajqeied abeure)ay
a|geAed SjUNoIDY
Safjljigen
ALIND3 ANNd ANV S3tLNI8YIT

LEV'PER'0ZS  SYZOZY'PZS  ¥YELEE'LS  L8Z'9008LS  6YYSIPS  SZETZES  9S0Z §  0L8785€S

06.'G90'8} G8P'SoPLe - 1825008} - mmmm,mmv STAWAAS 6e0'C T 289°16l'¢

0p6'62L°L 8L.'¢6l'e - - - - 9c0'z  289'16LE

695'8L2 (6£8'95) - - (6£8°05) - - -

gLe'cle STANYA AN - - - TARAA - -

co8'erLl'S) 182°900'8) - 182900 8L - - - -

Ly8'88.'C 09,9562 P LC6' L - 88Z2°2¢S - - <y AN
0005102 000'088'L  000'088'F - - - - -

Qoz' Ly 12481 Pre LG - - - - -

£11'652 2OL'ZL) - - , - - - 29.'C1)

FRsTALY /86l - - - £l8°6l

LTL'S0¢E o/ v6 - - SLY'v6 - - -

P02'8ZL § Go9'eoe. $ - S - ) AR WA A - Y - ¢ ¢6.86C S

7661 cR61 1980 T sessy | speloid 30IAI8S anUaAlyY  [eidusD
(AJUQ WNPUEBIOWIIN) unaj ~-Buo paxi4 |eyden 192Q |eads
S1e0 | IEIETS [JaUeD o o
sanote) WNo2oY Sa0A ] puUnd JEJUSWILIBSAOS)
G661 'L ¢ Joquada(g
PanuUluoY 'sdnoJS JUNCDDY pue sadA | puny [BJUSLLLBAOS) - }83US aoueleg pauiquios
YNVISINOT 'ONVITIVD
NOISSINWNOD 180Od JHOHNOIY] H31VY3HD
PONULOD)

'V UsWzels




eyL'0C
98505

015'g€
699'E
278"}
0SL'EE
S0Z' 781
€LLYSH
91512
ZhL'9l
£69'0£2
£08'22
gL °ch
28T
L1512
STE 6%
65Y'G2
26,8
059'62
086 ¥EY

621 VEL'S

29182
€OL'ES
6,601
6GLCLE
8.0092°2

128°802°C
GoL ZL

g9z'¢ls

$

7661

Z8L'Ll
JATAA

20Z'L
SL8'V!
00099
¥y. 212
b26'LLL
67¥'901
816'Sl
12€'291
6£1'02
65102
<8¥
0/2'%2
y10'€S
1£9'92
659'7 1
00882
606°615

BE8'TLY'S

195 LY
0168}
£€T° 12
Zh6'89}
GEL'EBY'Z

6528}
$L9°0L

LL0'6EY

G661

(AJUO WNPUBIOWSW)
S|eloL

g JUaWwialels

$

L0V LSL')

s100(0.d
jeuded

IVIAIBS
19=(

G661 L€ Jaquiada( pepud JESA

sadA] pund |BlusWWaA0D IIY

G6

56

SNUAADY
|e1neds

28L° L}
1GL¢CS

202",
G18'V}
000'99
2 24T
¥Z6'LLL
679901
816'Sh
125191
6€1°0Z
66102
£8Y
0/2'+2
¥10'€S
1€9'9Z
659"V
008'8Z
60665

62£'299'¢

LYS'Ly

398'60 1
££2'12
96891
GEL'E8Y'T

zsg' Lzt
GLS 0L

LLO6E9

puns

IIEDED

T -

‘SIUBLUAIELS [BIOUBUY O}

auoydsjay

WIBISAS JUSWRMRY 3le1s
0} UoIllNQqUIUOD SJaAoidws
saipnis Ajjiqises) 108i0id
sanddns asnoyaleps
saijddns pue asuadxe adilo
$29) [euolissajoud pue |baT
LOU2IN04 HOd - BsuUadxs ases’]
as5ueInNsUl jelauan)
aouBINSUl UOREZIIBNUSOM
gasuadxs asiod JoqieH
2oUeUaUIBW Yod |BJausD
suonduosgns ‘suonessifel ‘sang
soueudutew Buipjing
$99J 1SN} pue yueg
Jiedal olpel - }20g pue oy
Jiedal pue sued - )eoq pue oiny
i0 PUB |ahy ~ JB0Q PUE OINY
BuisiyaApy
SWIRIP 134
SaUB|ES

SoloU 89S

UBSLILISADE) |BIDUSD)
usLng

.Sal

sanusAal |BJ0L

njipuadx3

SanuaAad Jauylo
slsodap alll} Uo 1Said|y|

sa|es Al

IR

s29} %oop Dupeo

S|ejual asea| Hod
:$anuUaAal 98} pajelauab-lieg

SIUBID

saxe] DuLIeys anuasAsy
‘anuaAal |pluawwaacbia|

soxe) WalojeA

5

- aoue|eg pun4 ul sabueyn pue Sainjipuadxa 'SeNUBASY O JUSWSIEIS pauiqui0D

YNYISINCT 'ONYITIVO
NOISSINWOD L80d FHOUNOEVY] H3LVIdD

pY
‘SeXe |

aNUSAdY



L28°128T §  vOZ'6SYE
S91'¥68°l 128°128°C
299'L2Y LIS LEL)

(1€0°620°1) (¥00°952)
1£0°920'} ¥00°952
299°'L2P LIS LEL)
L9v'€0E'S  Lov'seTy
0956/ ¥81 66
000°SZ 000°S€E}
or6'5ZZ 05.'58}
Ore'S6 /') CL'Y86')
282'59¢'| 08L'

652 7Y 012'ELZ
S9E E L 818
197’61 £15'61
156501 TANT
L0E'61 £16'5Z
008'Y L£8'Y
v661 Ge6L

(A|UO WnpUBIOWSLN)
S|ejo]

panuiuon
g Ualale)s

(68'95)

695°'8/2
(80¥°'GEE)

02812

028°L2

(82Z'/5¢)

GEY'80LC

RA R AA
2CLv86' L

swaloid
lejides

6Z8'72¢ ¢

gle'cle
L00'6

vel'vel

P8l 'vee

(L21'622)

9802 $

Lv6)
56

e T
-
el ———
-
L

G6

p81'Pe2

¥21°66
000°SE}

801A498
1993

G661 'LE JequadaQ papul JesA

il
e Y
L
-
]
]
L]
-
i
L
L]

anusAay
|eIoadsg

Z89°L6LC §

666°L2.L°1
£89'¢oY’|

(¥00°952)
(¥00°952)

L8961

AL RALNY

LE]'LY
08.°S
A A

gLl
WASNY

92E'SS
£16'5Z
LE8'Y

pung
[FENETS

PanNuUNUOY ‘'sadA| pund |BIUBWILLIBAOS) ||V
- Souejeg pungd Ul sebueyd pue sainypuadxy 'SshusAsy JO JUsWdIRIS pauIqLuIonD

VNVISINGT 'ONVITIVD
NOISSINWOD LH0d FHDEN0AYT H31v3dS

'SJUBLUISIEIS [BIOUBUL) 0} S3)0U 338

Jeak JO pus }e $30UB|EQ PuUn

Jeak Jo Buiuuibaq e seoue|eq pung

Sasn Jaylo pue
SaIN}pUSdxa JSAO $324N0S JaYlo
puE SBNUSA3I Jo (AdUasioysp) §590XT

(sasn) $32Jn0s
Buoueuly sayio 810 |

N0 siasuedy buelado
ul susjsuel} Bunessdo
.(sesn) saaunos Buioueuiy Jayyo

sainjipuadxa I8A0 SanuaAal
0 (Aouaidyep) $saoX3

SaJunypuadx3y ejo

sobieys yueq pue 1sa15ju)
JusWwalel tediound
:801AJ3S Jg8(
buusauibug
UOIONLISU0Y)
Buibpalp ssed
soseyoind a[oiyaA pue juswdinbg
“AB[Jno |eyden
SNOBUB||OISIA
SWJISAS Juawisliial
10} SBXE] WaloleA
PE WOJ) SUononpaQ
sallinN
|SABS |
SoUBMOjJE |00 |



evZ'L

(Z0Z'¢e)
SZ 10l
(000'2)
8sg'y

($26'2)
(6y¥'8)
Z80'9

£L92¢)

198"}

(851)
L1582
o
(710°E)
€58
R%S
00Z'€
160'6

252°CS

Z0z',
GlB Y]
D00'8s
4 AV
P26 /L1
E¥P'90}
BLE'GL
12E'29}
6102

65102
13214
0.2'vZ
Pi0'Es
2£8°6Z
838'v|
008'8Z
806615

000'0%

000°'6Z
000'6S
000°21T
000’61
000’86
000’22

00022

00002
000'E
000'sZ
000'05
000°0E
000'S}
000ZE
000625

LCCEIL  6Z€790¢ _000'168'C

"SIUBLUBIE]S [BIOUBLL 0} SOJ0U 89S

wajsig Juswaay
SJBIS 0} UORNQUIUGCD S Ja40|d W
$9|ddns asnoyales
sa||ddns pue asuadxa aoiyn
$99} Jeuolssajoud pue |eban
UoyaINo4 Uod - asuadxs asean
BoUBINSU! |BlaUSD)
20URINSUI UOJJeZI|e)IdSOH
801j0d JOoqJEH
@oUeUBLIRW Jod |eiauRn
suonduosgns
pue ‘uonensibal ‘sang
douRURUIE W Bulp|ing
539} 1snJ) pue yueg
Jedal oipei - je0q pue oy
slleda) pue sped - Jeoq pue oy
o pue {any - Je0q pue CiNYy
Butsiuapy
SWaIp Jod
SalIe|eg
LS WLIBAOL) |BlaURS)
uaung
-SaJny| puadx3

sanuaAll |Bjo|
SABNUBASI JaylD
S}S00ap AL} UD 1SaIajU|
sajes A}nn
$33} yoop Buipeo’
s|ejusl asea;) Jod
‘SONUBASL 89) palelauab-)jeg
SjuBIS
saxe) bulieys anuassy
'SINUBASY |BjUs wulaAoBiau|
Saxe} Walojea py
sSaxe |
SANUIAS N

| | Y561 LYS'iv 000’82
- - - L00'6 1006 - 898'69 898'60. 0000V
- - - - - - {192'8¢) £€Z°12Z 00008
- - - - - - 68y Zr6'gel 000021
- - - - - - GEl'CEE SEL'E8Y'T 000'0SL'Z
(£66'/66) L0V LS 000'6VPE'2 - - - (81'L6E) ZG88'LZ}) 000'ELS
- - - - - - G.8'0l 5290/ 00008
- $ - $ - $ - $ - $ - § L4085 § ZL0'6€8 §  00D'08SS $
— {eige” T [enpy  ~ @bpng S|qe BNy wbpng . (a|ge jenpyv 190png
-JCABUN) -~IOABIIN) -10ABJUN)
9)QEJOARS 8|qeIOARS 8|qQBIOAR S
SOUELIEA mucmtm} SOURLIBA

puny sysloig |epded

D juswisie)s

PUnd 30MBS 1930 pun4 |esauss

G66L 'LE JOQUWad3(] PapuUT JBBA
SpuUn4 spalold |B)den pue

BIAIDS 199 '|eisuaD) - [en)y pue ydbpng
- 8oUBjeg puny Ul sabueyy pue sainypuadxs 'SBNUSASY JO JUSWSIEIS PaUIQUICH

YNVISINGT 'ONVITIVD
NOISSINWODO LH0d IHDHNCAY] ¥31v3ED



Q

(6c895) § (6c8'9%) § - § oZcZzc §  GZeeZE § — § Z80lGIE§ 28016.€ % - S
595'8.2 695'8/2 - 8LEELE gie'ele - 666 /£8 666'L2. ') 000063
{(BOP'SEE) (80P'sEE) - 200'6 200'6 - £89'ESE'T £89'€or'} {000°068)
(081’18} 028 Lz 000€4'T  (5.8'86) ¥21VEZ 000ECE 966678} 00'952) (00020, )
- : : : T - 9%666v8’T  (¥009SZ)  (000'90LT)
(08L'182')) 028'LZ 000'€2L't (918'86) veL'PEZ 000'cEs - - -
Z22'SiY) (8ZZ'l68) (000'c22°L) £Z8'201 (221's22) {000‘ece) /85'C05 185°612°1 000'9LZ'L
GSE'EL0'T GE9'80L'Z  000ZZLv 91886 | v8lvez "DOO'EEE | 8GE 26t ZrSZy6 b 000'GEE'Z
- - - 918'86 ¥81'66 000'861 - - -

- - - - 000'SE 1 000'SEL - - -
GOL'EL0T SEQ'80L'Z 00022y - - . 2£8'1) £8'19 00009

- - y - - - (082°9) 08.2'9 y

- - - - - - 0628 0LZ'ELZ 000'ZZZ
- - - - - - 288'0 8118 000'S1

- - - - - - [2p'S £/5'61 000'6Z

- - - - - - vIS'6) YA 000'S.

- - - - - - (€18) £16'6Z 000'SZ

- - - - - - €9} /€8'p 000'S

- - - - - - 812’y 28.' L} 000'ZZ

(o1ge ~  |enpy T N T T |enyoy 18bpng (=198 enjoy 12bpng
-10ARIUMN) -JOABJUN) -10ARIN )

2|QEJOAB B|qeIOAE B|qEJOABS

mucmwhm\.f mucm_._MD 4._m..,..u__.L_m,:m,...,r

- pun4 $108/0.4 [21de)

panunuon
= {USWalElS

pun4 @91AJ8S 198Q

PUN4 JBJISURC,

G661 L€ Jaquisda( papu3 Jes A

penuRuoyD ‘spund sysloid |eudeo pue

"301AJ2S 1g8 ‘|eJsuln) - jenoy pue 18fpng
- 0UB|eg pun4 ut sabueysn pue Sainypuadxy ‘SSNUSASY JO JUSWARIS paUIqUWOn

YNVYISINOT ONVITIVO
NOISSINNCD LH0d FHIHN0IVT 831v3dD

'SJUSLUSIR)S |BIDUBLL) O} $D]0U 898

1ea4 j0 pus JB (Joyep) saocue|eq pun+

Jesh Jo buuibaq je saoue|eq pung

Sasn Jayo pue
sa.n)ipuadxa JoA0 $30.N0S JaY)0
PUE SanuaAal JO (Aoualolap) $$90X3

(sesn} saaunos Butoueuy Jeyo |eio!

N0 sJaysuel) bunelado
ul ssasuel) buneladp
2(sesn) saainos Buoueuy YO

S3INJpUSAXS JBAD
S3NUBASI JO AJUBIDIED) $S20X3

Samnlpuadxs |80 |

punj jusbunuon
1SasRN|
e weujal jediouud
B0IAJBS 1G]
fuusasuibBus pue uononlsucH
Buibpalp ssed
S9SEYANd 3jaIyaA pue Juswdinb3
ABjIno |ejden
SNoIe|[BISIN
SWAISAS JuslWaljel
PUE UOISSIWWOD S J0SSISSE JO)
SaXe] WaloeA PB WO} SUolonpan
s2NRN
|BABS |
aouemo||e oo |
suoudaie |




1)

GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements

Summary of Significant Accounting Policies

The accounting and reporting policies of the Commission conform to generally
accepted accounting principles as applicable to governments.

The following is a summary of certain significant accounting policies.

a)

b)

Reporting Entity. The Greater Lafourche Port Commission (Commission) was

created under Louisiana Revised Statute 34:1651 with a nine member board
elected for a term of six (6) years. The Commission has been empowered to
regulate the commerce and traffic within the port area; to promote commerce
within the area through the construction, acquisition and maintenance of
wharves, docks, sheds, landings and waterways; to provide police protection
and services for its facilities; and to lease its facilities to all types of commercial
transportation, storage, and shipping industries.

This report includes all funds and account groups which are controlled by the
Commission. The Commission is financially independent and is responsible for

its debts and is entitled to surpluses. No separate agency receives a financial
benefit nor imposes a financial burden on the Commission.

Fund Types and Account Groups. The accounts of the Commission are

organized on the basis of funds and account groups, each of which is
considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts which comprise its
assets, liabilities, fund equity, revenues and expenditures. Revenues are
accounted for in these individual funds based upon the purpose for which they
are to be spent and the means by which spending activities are controlled. Fund
types and account groups presented in the financial statements are described as
follows.

General Fund: This fund 1s used to account for resources devoted to
financing the general operations and services of the Commission. Ad
valorem taxes, self-generated fees and other sources of revenues used to
finance the fundamental operations of the Commission are included in
this fund. The fund is charged with all costs of operating the Commission
for which a separate fund has not been established.




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Special Revenue Fund {Bayou Clean-Up Reward Fund). The Bayou
Clean-Up Reward fund is used to account for monies donated by area
business people to aid in the "Bayou Clean-Up Project.” The money is
used for rewards to any person providing information leading to the arrest
and conviction of any person who unloads contraband into Bayou
Lafourche.

Debt Service Fund: The Debt Service Fund is used to account for the
accumulation of resources for and the payment of revenue bonds.

Revenue bonds are financed by ad valorem taxes and general revenues
transferred from the General Fund.

Capital Projects Fund: The capital projects fund is used to account for
financial resources to be used for waterways and beach stabilization,
relocation of roads and waterlines, drainage and construction of major
capital facilities in the port area. Financing is provided by means of State
Capital Outlay Funds, Federal Emergency Management Agency
supplements, grants from the U. &S, Economic Development
Administration, and the construction budget of the general fund and
grants.

General Fixed Assets Account Group: This is not a fund but an account
group that is used to account for generail fixed assets of the Commission.

General Long-Term Debt Account Group: This is not a fund but an
account group that is used to account for the outstanding principal
balances of revenue bonds and other long-term obligations expected to
be financed from governmental funds.

Fixed Assets and Long-Term Liabilities. Fixed assets used in governmental funa

operations (general fixed assets) are accounted for in the General Fixed Assets
Account Group, rather than in governmental funds. Public domain on
infrastructures are capitalized along with other general fixed assets,
Expenditures incurred in connection with port maintenance and maintaining
navigable waterways are expensed. No depreciation has been provided on
general fixed assets.

All fixed assets are valued at historical cost. Donated assets are valued at fair
market value at time of donation. The costs of normal maintenance, dredging
and repairs that do not add to the value of the asset or matenally exiend asset
lives are not capitalized.




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Basis of Accounting. Governmental fund types use a modified accrual basis of
accounting. Revenues are recognized when available and measurable.
Revenues that are accrued include ad valorem taxes, revenue sharing taxes,

grants, port lease rentals and interest. Office rentals, loading dock fees, water
sales and collection of delinquent {taxes and fees are recorded as revenues
when received.

Expenditures are recognized in the accounting period in which the fund liability
IS incurred, if measurable, except expenditures for debt service which is
recognhized when paid.

Budgetary Accounting. Annually, the Commission adopts a budget for the
general, debt service, and capital projects funds. The budgetary practices
include public notice of the proposed budgets, public inspection of the proposed
budgets and public hearings on the budgets. Budgets are prepared based on
the modified accrual basis of accounting which recognizes revenues and
expenditures as explained in note 1(d) above. Budgetary control is exercised at
the fund level.

State law provides that when actual revenues within certain funds are failing to
meet estimated annual budgeted revenues, and/or actual expenditures within

certain funds are exceeding estimated budgeted expenditures by five percent or
more, a budget amendment shall be adopted by the board in an open meeting.

Budgeted amounts included in the accompanying financial statements include
original adopted budget amounts and all subsequent amendments.
Amendments to the budget must be approved by the Board of Commissioners.
Budget amounts which are not expended lapse at year end.

Encumbrance accounting is not utilized by the Commission.

Cash and Investments

Cash includes amounts in demand deposit accounts, money market accounts
and certificates of deposit.

Investments consist of units owned in the Louisiana Asset Management Pool
which are accounted for as debt securities and carried at amortized cost.
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GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Receivables. Al receivables are recorded at their gross value and, when
appropriate, are reduced by the estimated portion that is expected to be
uncollectible.

Transfers Between Funds. Transfers between funds which are not expected fo
be repaid are accounted for as other financing sources (uses). In those cases
where repayment is expected, the advances are accounted for through the
various “due from” and “due to” accounts.

Interest Receivable. Interest receivable on time deposits is recorded as revenue
in the year the interest is earned.

Ad Valorem Taxes and Revenue Sharing. Ad valorem taxes and the related
state revenue sharing (which is based on population and homesteads in the
parish) are recorded in the year the taxes are assessed except for taxes paid
under protest which are recorded in the year available. Delinquent taxes
considered to be uncollectible are not recorded as revenues, consequently, no
allowance for uncollectible taxes is constdered necessary.

Ad valorem taxes are assessed on a calendar year basis, become due
November 15th of each year and become delinquent on December 31st. The
taxes are generally collected in December of the current year and in January
and February of the ensuing year. The Commission’s authorized and levied ad
valorem tax mileage rate for 1995 was 7.24.

State revenue sharing monies are generally received by the Commission on the
15th day of December in the year of determination and on the 15th day of April
and June of the subsequent year in equal installments.

Compensated Absences. The Commission employees accumulate unlimited
amounts of annual and sick leave at varying rates as established by state
regulations. Upon resignation or retirement, unused annual leave of up to 300
hours is paid to employees at the employee’s current rate of pay. Upon
retirement, annual leave In excess of 300 hours and unused sick leave is
credited as earned service in computing retirement benefits.

At December 31, 1995, $561,344 has been recorded in the General Long-Term
Debt Account Group which represents that portion of estimated compensated
absence for annual leave of the General Fund which will be taken or reimbursed
after the balance sheet date.

10




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

) Total Columns on Financial Statements - Overview. Total columns on the
financial statements - overview - are captioned Memorandum Only to indicate
that they are presented only to facilitate financial analysis. Data in these
columns do not present financial condition or results of operations in conformity
with generally accepted accounting principles. Neither is such data comparable
to a consolidation.

Pension Plan

All full-time employees of the Greater Lafourche Port Commission must participate in
the Louisiana State Employees Retirement System (LASERS), a cost-sharing multiple-
employer public employee retirement system. As of June 30, 1995, there were 116,605
members covered by the plan on a statewide basis, of which 27,677 were retired
beneficiaries, 22,300 were terminated members with accumulated contributions, and
66,628 were active employees. As of December 31, 1995, there were 17 employees of
the Greater Lafourche Port Commission participating in this system. The payroll for the
Commission employees covered by the retirement system for the year ended
December 31, 1995 was $433,681; the Commission’s total payroll was $519,909.

The age and years of creditable service required in order for a member to retire with full
benefits are established by Statute and vary depending on the member’'s employer and
job classification. The substantial majority of members may retire with full benefits at
ages ranging from any age upon completing thirty years of creditable service, to age
sixty upon completing ten years of creditable service.

The basic annual retirement benefit for substantially all members is equal to 2-1/2% of
average compensation multiplied by the number of years of creditable service plus
$300. Participants who became members of LASERS on or after July 1, 1986, are not
eligible for the $300 addition to the annual retirement benefit formula. Average
compensation is defined as the member’'s average annual earned compensation for the
thirty-six consecutive months of employment during which the member's aggregate
earned compensation was greatest. The maximum annual retirement benefit cannot
exceed the lesser of 100% of average compensation or certain specified dollar
amounts of actuarially determined monetary limits which vary depending upon the
member’s age at retirement. Judges, court officers, and certain elected officials receive
an additional annual retirement benefit equal to 1% of average compensation multiplied
by the number of years of creditable service In their respective capacity. As an
alternative to the above basic retirement benefit, a member may elect to receive his
retirement benefits under any one of four different options providing for a reduced
retirement benefit payable throughout his life with certain benefits being paid to his
designated beneficiary afier his death.

11




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

A member leaving covered employment before attaining minimum retirement age but
after completing certain minimum service requirements becomes eligible for a deferred
benefit provided the member lives to the minimum service retirement age and does not
withdraw his accumulated contributions. The mmimum service requirements for
deferred benefits vary depending upon the member's employer and service
classification.

A Deferred Retirement Option Plan (DROP) was authorized by the legislature effective
January 1, 1991, The DROP is an optional method of retiring from the system that
does not affect the amount of retirement benefits paid. When a member enters the
DROP, his status changes from active member {o retiree even though he continues to
work at his regular job and draws his regular salary for a period of up to three years.
During the DROP participation period, the retiree’'s retirement benefits are paid to a
special account. The election is irrevocable once participation begins. Interest at a
rale of one-half percent less than the system’s realized return on its portfolio will be
credited after participation ends. At the end of participation, the retirement benefit is
paid to the retiree among available alternatives. The retiree’s salary earned and years
worked while participating in DROP are not considered in the calculation of reticement
benefit. The DROP program was designed to have no actuarial effect on LASERS'
unfunded hability.

Covered employees of the Commission are required by state statute to contribute 7.5%
of compensation to the plan. The employer's contribution rate is made in accordance
with Louisiana Revised Statute Title Il, Chapter 10. The employer's contribution rate is
established annually by the Actuarial Forecasting Commitiee of the plan. Effective
July 1, 1995, the employer's contribution rate was set at 12.0% for all employers
participating in the plan by the Acluarial Forecasting Committee of the plan. The
employer's contribution rate for January through June 1995 was 11.9%. The
contribution requirement for the year ended December 31, 1995 from the Commission
was $84,353 which consisted of $51,826 from the Commission and $32,527 from the
employees. These contributions from the Commission and the employees represented
12.0% and 7.5%, respectively, of covered payroll.

LASERS does not make separate measurements of assets and pension benefit
obligations for individual employers. The pension benefit obligation at June 30, 1995
for the LASERS as a whole was $5,696,909,256. The system’s net assets available for
benefits on that date were $3,5689,601,958 with an unfunded accrued liability of
$2,107,407,298. Louisiana Act 81 of 1988 will enable the unfunded accrued liability to
be amortized over 40 years or by the year 2029.

The pension benefit obligation was computed as part of an actuarial valuation
performed as of June 30, 1995,

12




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Significant actuarial assumptions used in the valuation include;

a) Expected rate of return on investment of present and future assets is 8.25% per
year, net of expenses.

) Salary increases range between 4.25% and 11.75%, depending on the age of
the individuals, were projected based on a five-year (1981-1986) experience
study of the System’s members.

c) Termination, disability and retirement assumptions were projected based on a
five year (1981-1986) experience study on the System’s members.

d) Mortality rates were projected based on the 1983 Sex Distinct Graduated Group
Annuity Mortality Table with females set at attained age plus one.

The Commission's actuarially determined contribution requirement for 1995 was
$84,353. This represents approximately .03% of total contributions required of all
employers for the plan’'s year ended June 30, 1995. Ten year historical trend

information is available in the separately issued retirement system reports issued by
the administrators of the Louisiana State Employees Retirement System.

Cash

Under state law, the Commission may deposit funds within a fiscal agent bank
organized under the laws of the State of Louisiana, the laws of any other state in the
Union, or the laws of the United States. As refiected on Statement A, the Commission
has cash and certificates of deposit totaling $1,657,189 at December 31, 1995.

State law also requires that deposits be fully collateralized at all times. Acceptable
collateralization includes the $100,000 FDIC insurance and the market value of
securities purchased and pledged. Obligations of the United States, the State of
Louisiana and certain political subdivisions are allowed as security for deposits.
Obligations furnished as security must be held by the Commission or with an
unaffiliated bank or trust company for the account of the Commission.

13




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

The following is a summary of cash and cash equivalents and the security pledged to
them:

Cash and cash equivalents - carrying amount $ 1,657,189
Bank balance of deposits $ 1,666,518
Portion insured by FDIC 219,986
Pledged securities under Louisiana law 2,202 959
Total FDIC insurance and pledged securities $ 2,422 945

Securities pledged as collateral on deposits of the Commission are held by the
depository institution in the name of the depository institution.

Investments

At December 31, 1995, the Commission owns units of the Louisiana Asset

Management Pool (LAMP) valued at $1,588,850 by the LAMP at amortized cost, which
approximates market value. Units of the LAMP represent an undivided fractional
interest in each of the securities held by the LAMP. Securities held by the LAMP

include only debt securities issued, guaranteed or otherwise backed by the
U. S. Treasury, the government of the United States, or an agency, enterprise or
instrumentality thereof, and repurchase agreements collateralized by such securities.

Deposits and withdrawals of LAMP funds are always at par, accordingly, these
investments are accounted for similar to debt securities and cost will always
approximate market value.

14




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Changes in General Fixed Assets

A summary of changes in general fixed assets are as follows:

Deletions
Balance and Balance
12/31/94 Additions Transfers 12/31/95

| and $ 2090209 % - $ - $ 209,209
Buildings 557,765 - - 057,765
Port facilities and

Improvements 14,247 556 43 002 - 14,290,558
Furniture and

office equipment 91,669 10,543 - 102,212
Vehicles, boats, and

field equipment 462,378 202 667 299 664,746
Construction in

process 175,386 2,049,407 43,002 2,181,791
TOTALS $ 15743963 $ 2305619 § 43,301 $ 18,006,281
Long-Term Debt
The following is a summary of bonds payable:
Series 1993 Revenue Bonds:

Payable December 31, 1994 $ 2,015,000

Retired in 1995 (135,000}

Payable December 31, 1995 $ 1,880,000
Interest expense for the year ended

December 31, 1995 $ 99 184

15




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Bonds payable at December 31, 1995 are represented by the following issue:

Revenue Refunding Bonds.

$2,140,000 Revenue Refunding Bonds

(Port Fourchon Development) Series 1993;

due in annual principal installments of

$145,000 to $290,000 through

September 1, 2004, interest payable semi-

annually at 5% until September 1, 1999,

and 5.1% thereafter until maturity. $ 1,880,000

The bonds are secured by revenues of the Commission, including ad valorem taxes.

Debt service requirements for bonds payable in future years are as follows:

Year Ending
December 31, Principal Interest Total
1996 $ 145 000 $ 93,340 $ 238 340
1997 160,000 86,235 246,235
1998 170,000 78,395 248,395
1999 185,000 70,065 255,065
2000 205, 000 61,000 266,000
2001 220,000 50,750 270,750
2002 240,000 39,750 279,750
2003 265 000 27.750 292,750
2004 290,000 14,500 304,500
Totals $ 1,880,000 $ 521,785 $ 2,401,785

-
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GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

L eases

The Commission leases the land on which Port Fourchon Industrial Park is built from
four landowners under operating leases expiring in various years through 2033. The
leases are structured to have a minimum amount of base rent with additional amounts
payable as contingent rentals based on sublease rentals received by the Commission.

Minimum rental payments of approximately $44,000 were included in lease expense of
$212,744 for the year ended December 31, 1995,

Minimum future rental payments under non-cancelable operating leases having
remaining terms in excess of one year as of December 31, 1995 for each of the next
five years are as follows:

Year £Ending
December 31, Amount
1996 $ 46,007
1997 47 567
1998 50,680
1999 53,194
2000 7,675
Thereafter 34,477

Total minimum future
rental payments $ 239,600

Total minimum future rental payments have not been reduced by sublease rentals to be
received in the future under non-cancelable subleases.

Port Lease Rentals

The Commission leases sites situated on Port Fourchon to businesses operating
primarily in the oll and gas and seafood industries. The number of lessees as of
December 31, 1995, is thirty-two. In general, lease contracts state that in each year of
the prnimary term or any extended option term, rental payments to the Port shall
escalate at rates varying from 2% to 5% of the rental paid in the preceding year, unless
other arrangements are negotiated,

17




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

Based on existing leases at December 31, 19985, minimum lease rentals on non-
cancelable leases to be received over the next five years are as follows:

Year Ending

December 31, Amount
1996 $ 2,803,514
1997 2,546,171
1998 2,271,532
1999 1,922,358
2000 1,342,059
Total $ 10,885,634

9) Fund Equities

Reservations of fund balance are established to indicate portions of the fund balance

which are not appropriable for expenditures or which are legally segregated for a
specific future use. Reservations of fund balances are summarized below.

Reserved for Debt Service

This reserve represents the amount held in the Debt Service Fund that is
reserved for future payments of principal and interest on bonds.

Reserved for Capital Projects

This reserve represents the amount held in the Capital Projects Fund that is
reserved for construction projects.

18




GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA

Notes to Financial Statements, Continued

10) Contracts-in-Progress

At December 31, 1995, the Commission had the following construction contracts in

progress:
Estimated
Estimated Cost % funded
total incurred by other
Project Description cost o date entities
Warehouse facilities $ 1015066 $ 909018 70%
Multi-use dock extension 1,840,940 1,145,273 78%
Bulkhead extension, E-Slip 856,784 127,500 -

$ 3,712,790 _$ 2,181,791

11)  Risk Management

The Commission is exposed to various risks of losses related to torts; theft of, damage
to, and destruction of assets; injuries to employees; and natural disasters. To manage
these risks, the Commission has obtained coverage from commercial insurance
companies. During 1995, there were no claims in excess of insurance coverage.

12)  Litigation

The Commission is involved in litigation concerning the title to land which was donated
to the Commission in 1963. This property has been improved over the years and is
generating lease rental revenues used to support port operations. Qutside counsel has
advised the Commission, that at this stage in the proceedings, he cannot offer an
opinion as to the probable outcome. Management does not expect this litigation to

have a significant adverse impact on the Commission’s financial position or operating
results, and accordingly, no provision for any loss has been recorded.
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Schedule 1
GREATER LAFOURCHE PORT COMMISSION
GALLIANO, LOUISIANA
Schedule of Per Diems Paid Board Members
Year Ended December 31, 1995
Board Member
Dudley A. Bernard $ 3,600
Robert M. Champagne 3,600
Harrison J. Cheramie, Jr. 3,550
Vinton J. Crosby 1,750
Tomey J. Doucet 3,600
Brent A. Duet 300
Larry J. Griffin 3,550
John J. Melancon, Sr. 1,800
Rodney J. Terrebonne 3,600
Donald J. Vizier 3,450
b 28,800
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INDEPENDENT AUDITOR’S REPORT ON SCHEDULE OF
FEDERAL FINANCIAL ASSISTANCE

Board of Commissioners
Greater Lafaurche Port Commission
Galliano, Louisiana

We have audited the general purpose financial statements of the Greater Lafourche
Port Commission for the year ended December 31, 1895, and have issued our report
thereon dated May 29, 1996, These general purpose financial statements are the
responsibility of the Greater Lafourche Port Commission’s management. Qur
responsibility is to express an opinion on these general purpose financial statements
based on our audit,

We conducted our audit in accordance with generally accepted auditing standards,
Government _auditing Standards, issued by the Comptroller General of the United
States, and the provisions of Office of Management and Budget Circular A-128, "Audits
of State and Local Governments.” Those standards and OMB Circular A-128 require
that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures
in the general purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

Our audit was conducted for the purpose of forming an opinion on the general purpose
financial statements of the Greater Lafourche Port Commission taken as a whole. The
accompanying schedule of federal financial assistance i1s presented for purposes of
additional analysis and is not a required part of the general purpose financial
statements. The information in that schedule has been subjected to the auditing
procedures applied in the audit of the general purpose financial statements and, in our
opinion, is fairly presented in all material respects in relation to the general purpose
financial statements taken as a whole.

BW —i—*&wp%/

May 29, 1996

22

- —_— - ——— - e ——— —

——

. _ - - - —_—————— -
[ —— —_— _———

_ o am _ e ——— e —— — — e, ———— = —

X AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS --- MEMBERS --- SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANIS

- ——— —  — — -_— - N == T =" - - -
e e ———,—————————— -

- — - ——— _———— = = -_
—— e - = . _———_.— —_—— = =

#—_—___———__



8G6°080°L

"

$

€691}

ci8'Ly

+» €6V°L20°)

$

Sainjpladxy

916 ¢8

SL6'Gl

00E' L1

JBQUNN
bojeien
jeJapad

V'1-d0d 996 YIN3

9 ¢c/..00-¢C

V/N

JBQUWNN
S, JOIUBIO
4BnoJiyi-ssed

el

‘wielsbold Joley .
pspuadx3 soue}sissSy |Blopad [B10 |

SOUR)SISSY Jalsesi(] ssaupaledsid
Aousbiawz 10 8210
Juslwuedesqg AuejIpn

8)elS WO} SjUsluAeq ybnoly] Sseq
AOUSDY JUsWSBeUEN Aousabiawy jeiepad

Buiuue|d pue
juswidoleas ‘UonsiNboy - UoBBa.ID8Y JOOPIND

SYJEgG D)EIS JO 82O
WSKNO | pue UOKREBIsY ‘ainjind Jo Jusuwileds(]

8]elS oY) SjusWAB Ubnoldy | ssed
JOLI3)U| 8y} JO JUswilieds(]

Sajljioe4
juswdojsaag pue SHIOAA D11GNg JO) SUBOT]
PUB SJUBJC) - JUBWAO[BAS(] JIUOUOD T

UCRBNSIUIWPY JusWwdoieAsy
OILIOUQDT - 82JaWI0)) JO Juslipedsq

Welbold Juel9/R3USEY o1B]g
Jusidioey/Aousby Bunuels jeisps

G661 '} € J8quWade( popul jes A

SOUBJSISSY |BIOUBUIH [BIBPS - JO 8)NPaLDS

NOISSINWOD 1H0d IHDHNOLV] ¥31vVIND



833 LITTLE BAYOU BLACK 5@/?6%0/( & gd/ﬂ/&a/y

P. O, BOX 3695
HOUMA, LOUISIANA 70361-3695 CLAUDE F. BERGERODN, CPA

TELEPHONE {504) 851-0883 e CERTIFIED PUBLIC ACCOUNTANTS - - THOMAS 1. LANAUX, CPA
FAX (504) 851-3014
A PROFESSIONAL CORPORATION

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Greater Lafourche Port Commission
Galliano, Louisiana

We have audited the general purpose financial statements of the Greater Lafourche Port
Commission, as of and for the year ended December 31, 1995, and have issued our report
thereon dated May 29, 1996.

We have conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of material misstatement.

The management of the Greater Lafourche Port Commission is responsible for establishing
and maintaining an internal control structure. In fulfilling this responsibility, estimates and
judgments by management are required to assess the expected benefits and related costs of

internal control structure policies and procedures. The objectives of an internal control

structure are to provide management with reasonable, but not absolute, assurance that assets
are safeguarded against loss from unauthorized use or disposition, and that transactions are
executed in accordance with management's authorization and recorded properly to permit the
preparation of general purpose financial statements in accordance with generally accepted
accounting principles. Because of inherent limitations in any internal control structure, errors
or irregularities may nevertheless occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of the design and
operation of policies and procedures may deteriorate.

In planning and performing our audit of the general purpose financial statements of the
Greater Lafourche Port Commission for the year ended December 31, 1995, we obtained an
understanding of the internal control structure. With respect to the internal control structure,
we obtained an understanding of the design of relevant policies and procedures and whether
they have been placed in operation, and we assessed control risk in order to determine our
auditing procedures for the purpose of expressing our opinion on the general purpose
financial statements and not to provide an opinion on the internal control structure.
Accordingly, we do not express such an opinion.
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Our consideration of the internal control structure would not necessarily disclose all matters in
the internal control structure that might be material weaknesses under standards established
by the American Institute of Certified Public Accountants, A material weakness is a condition
in which the design or operation of one or more of the internal control structure elements does
not reduce to a relatively low level the risk that errors and irregularities in amounts that would
be material in relation to the general purpose financial statements being audited may occur

and not be detected within a timely period by employees in the normal course of performing
their assigned functions. We noted no matters involving the internal control structure and its

operation that we consider to be material weaknesses as defined above.
This report is intended for the information of the finance committee, management, and other

regulatory agencies. However, this report is a matter of public record and its distribution is not
limited.

Boorgpron - Lompany

May 29, 1986
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A PROFESSIONAL CORPORATION

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE USED
IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Board of Commissioners

Greater Lafourche Port Commission
Galliano, L.ouisiana

We have audited the general purpose financial statements of the Greater Lafourche Port
Commission as of and for the year ended December 31, 1995, and have issued our report
thereon dated May 29, 1996. We have also audited the compliance of the Greater Lafourche
Port Commission with requirements applicable to major federal financial assistance programs
and have issued our report thereon dated May 29, 1996.

We conducted our audit in accordance with generally accepted auditing standards;
Government Auditing Standards, issued by the Comptroller General of the United States; and

Office of Management and Budget (OMB) Circular A-128 “Audits of State and Local
Governments”. Those standards and OMB Circular A-128 require that we plan and perform

the audit to obtain reasonable assurance about whether the general purpose financial

statements are free of material misstatement and about whether the Greater Lafourche Port
Commission complied with laws and regulations, noncompliance with which would be material
to a major federal financial assistance program.

In planning and performing our audits for the year ended December 31, 1995, we considered
the internal contro! structure of the Commission in order to determine our auditing procedures
for the purpose of expressing our opinions on the Greater Lafourche Port Commission's
general purpose financial statements and on its compliance with requirements applicable to
major programs and to report on the internal control structure in accordance with OMB
Circular A-128. This report addresses our consideration of internal control structure policies
and procedures relevant to compliance with requirements applicable to federal financial
assistance programs. We have addressed internal control structure policies and procedures
relevant to our audit of the general purpose financial statements in a separate report dated
May 29, 1996.

The management of the Greater Lafourche Port Commission is responsible for establishing
and maintaining the internal control structure. In fulfilling that responsibility, estimates and
judgments by management are required to assess the expected benefits and related costs of
internal control structure policies and procedures. The objectives of an internal control
structure are to provide management with reasonable, but not absolute, assurance that assets
are safequarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management’'s authorization and recorded properly to permit the
preparation of general purpose financial statements in accordance with generally accepted
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accounting principies, and that federal financial assistance programs are managed in
compliance with applicable laws and regulations. Because of inherent limitations in any
internal  control structure, errors, irregularities, or instances of noncompliance may
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to
future periods is subject {o the risk that procedures may become inadequate because of
changes in conditions or that the effectiveness of the design and operation of policies and
procedures may deteriorate,

For the purpose of this report, we have classified the significant internal control structure
policies and procedures used in administering federal financial assistance programs in the
following categories:

Accounting Controls

L ease rentals, grants, and ad valorem taxes
Cash receipts

Cash disbursements

Payroll

Property and equipment

Debt and debt service expenditures

Controls used in administering individual federal financial assistance programs

General Reguirements:

e Political activity

e Davis-Bacon Act

Civil Rights

Allowable costs/cost principles
Drug-Free Workplace Act
Federal financial reports

Specific Requirements:

s Types of service allowed or unallowed

o Matching, level of effort, and/or earmarking requirements
¢« Special test and provisions

For all of the internal control structure categories listed above, we obtained an understanding
of the design of relevant policies and procedures and determined whether they have been
placed in operation, and we assessed control risk.

During the year ended December 31, 1995, the Greater Lafourche Port Commission
expended 95% of its total federal financial assistance under major federal financial assistance
programs.
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We performed tests of controls, as required by OMB Circular A-128, to evaluate the
effectiveness of the design and operation of internal control structure policies and procedures

that we considered relevant to preventing or detecting material noncompliance with specific
requirements, generai requirements, and requirements governing claims for advances and
reimbursements and amounts claimed or used for matching that are applicable to each of the
Greater Lafourche Port Commission’s major federal financial assistance programs, which are
identified in the accompanying schedule of federal financial assistance. Our procedures were
less in scope than would be necessary to render an opinion on these internal control structure
policies and procedures. Accordingly, we do not express such an opinion.

Our consideration of the internal control structure policies and procedures used in
administering federal financial assistance would not necessarily disclose all matters in the
internal control structure that might constitute material weaknesses under standards
established by the American Institute of Certified Public Accountants. A material weakness is
a reportable condition in which the design or operation of one or more of the internal control
siructure elements does not reduce to a relatively low level the risk that noncompliance with
laws and regulations that would be material to a federal financial assistance program may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control

structure and its operations that we consider to be material weaknesses as defined above.

This report is intended for the information of the finance committee, management and other

regulatory agencies. However, this report is a matter of public record and its distribution is not
limited.

Borgeo + Compangg -

May 29, 1996
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A PROFESSIONAL CORPORATION

INDEPENDENT AUDITOR’'S REPORT ON COMPLIANCE BASED

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Greater Lafourche Port Commission
Galliano, Louisiana

We have audited the general purpose financial statements of the Greater Lafourche Port
Commission as of and for the year ended December 31, 1995, and have issued our report
thereon dated May 29, 1996.

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of material misstatement.

Compliance with laws, regulations, contracts, and grants applicable to the Greater Lafourche
Port Commission is the responsibilily of the Greater Lafourche Port Commission’s
management. As part of obtaining reasonable assurance about whether the general purpose
financial statements are free of material misstatement, we performed tests of the
Commission’s compliance with certain provisions of laws, regulations, contracts, and grants.
However, the objective of our audit of the general purpose financial statements was not to
provide an opinion on overall compliance with such provisions. Accordingly, we do not
express such an opinion.

The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

This report is intended for the use of the finance committee, management and other regulatory
agencies. However, this report is a matter of public record and its distribution is not limited.

[5ongenen + Compary

May 29, 1996
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A PROFESSIONAL CORPORATION

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE TO
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Board of Commissioners
Greater Lafourche Port Commission
Galliano, Louisiana

We have audited the general purpose financial statements of the Greater Lafourche Port

Commission as of and for the year ended December 31, 1995 and have issued our report
thereon dated May 29, 19386.

We have applied procedures to test the Greater Lafourche Port Commission’s compliance
with the following requirements applicable to each of its federal financial assistance programs,
the major programs of which are identified in the schedule of federal financial assistance, for
the year ended December 31, 1995: political activity, Davis-Bacon Act, civil rights, allowable
cosis/cost principies, Drug-Free Workplace Act and various administrative requirements.

Our procedures were limited to the applicable procedures described in the Office of
Management and Budget's “"Compliance Supplement for Single Audits of State and Local
Governments”. Our procedures were substantially less in scope than an audit, the objective
of which is the expression of an opinion on the Greater Lafourche Port Commission’s
compliance with the requirements listed in the preceding paragraph. Accordingly, we do not
express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material
instances of noncomphiance with the requirements listed in the first paragraph of this report.
With respect to items not tested, nothing came to our attention that caused us to believe that |
the Greater Lafourche Port Commission had not complied, in all material respects, with those
requirements.

This report is intended for the use of the finance committee, management and other regulatory ‘
agencies. However, this report is a matter of public record and its distribution is not limited.

@&W f&mﬂ%

May 29, 1996
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A PROFESSIONAL CORPORATION

INDEPENDENT AUDITOR’'S REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Board of Commissioners
Greater Lafourche Port Commission
Galliano, Louisiana

We have audited the general purpose financial statements of the Greater Lafourche Port
Commission as of and for the year ended December 31, 1995 and have issued our report
thereon dated May 29, 1996.

We have also audited the Greater Lafourche Port Commission's compliance with the
requirements governing types of services allowed or unallowed; matching, level of effort,
and/or earmarking; and special tests and provisions that are applicable to each of its major
federal financial assistance programs, which are identified in the accompanying schedule of
federal financial assistance, for the year ended December 31, 1985. The management of the
Greater Lafourche Port Commission is responsible for the Commission’s compliance with

those requirements. Our responstbility is to express an opinion on compliance with those
requirements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards,
Government Auditing Standards, issued by the Comptroller General of the United States, and
Office of Management and Budget Circular A-128, "Audits of State and Local Government”.
Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain
reasonable assurance about whether material noncompliance with the requirements referred
to above occurred. An audit includes examining, on a test basis, evidence about the Greater

L afourche Port Commission’s compliance with those requirements. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the Greater Lafourche Port Commission complied, in all material respects, with
the requirements governing types of services allowed or unallowed; matching, level of effort,
and/or earmarking, and special tests and provisions that are applicable to each of its major
federal financial assistance program for the year ended December 31, 1995.

This report ts intended for the use of the finance committee, management and other regulatory
agencies. However, this report is a matter of public record and its distribution is not limited.
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