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C HARLES F. W EBB 
C~ TIFIED ~ IC A~ OUNT~ T 

To the Board o f D irecto rs 
Welfare Rights Organization, Inc (WRO ) 
New Orleans , 1,a . 

I have audited the accompany ing balan ce sheet of We lfare R ights 
Organization, Inc (a nonprofit organization) as of August 31, 
1995, and the related statements of revenues , expenditures and 
changes in fund balance for the year then ended . These financial 
statements are the responsibility of the Agency 's management . My 
responsib ility is to express an op in ion on these financial 
statemen ts based on my audit . 

I conducted my audit in accordance w ith generally accepted 
auditing standards , Government Aud itino Standards . issued by the 
Comptroller General of the United States, and the provisions of 
Office of Management and Budget Circular A-133, "Audits of 
Institutions of Higher Education and Other Non-Profit 
Organizations ." Those standards and OMB Circular A-133 require 
that I plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
m isstatement . An audit includes exam in ing

, on a test basis , 
ev iden ce suppo rt ing the am oun t an d d isc losu res in the finan c ial 
statement . An audit includes exam in ing on a test basis ev idence 
of supporting the amounts and disclosures in the basic financial 
statements . An aud it also includes assessing the accounting 
p rin cip les used an d sign ifican t est imates m ade by m an agement

, a s 
we ll as eva luat ing the ove ra ll finan c ia l statement p resentat ion

. 

I be lieve that my audit prov ides a reasonable basis for my 
op in ion . 

In m y op in ion , th e fin an cial statem en ts referred to ab ove 
present fairly , in all material respects , the financial position 
of Welfare Rights Organization , Inc as of August 31

, 1995 an d 
the resu lts of their operations of the year then ended in 
conform ity w ith generally accepted accounting prin ciples

. 

My aud it was made for the pu rpose of form ing an op in ion on the 
basic financial statements of Welfare Rights Organ ization

, Inc 
taken as a whole . The accompanying schedule of federal awards is 
presented for pu rpose s of add ition a l ana ly s is an d is not a 
required part of the basic finan cial statements . The in formation 
in that schedule has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and

, in my 
Op in ion , is fa irly presen ted in all m aterial respects in re lat ion 
to the basic financ ial statemen ts taken as a who le

. 

Ch l/e~s F. Webb, CPA 
616 BARONNE ST., SUITE 205 ~ NEW ORLEANS, LOUISIANA 70113 ~ (504) 529-2220 ~ FAX (504) 529-7558 



New O rleans , LA 70113 
March i, 1996 



W ELFARE RIGHTS O RGANIZATION 
Balance Sheet 

August31,1995 

Assets 

CURRENT ASSETS 
Cash 

Accounts receivable 
Prepaid expenses 

PROPERTY AND EQUIPMENT 

TOTAL CURRENT ASSETS 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCE 

CURRENT LIABILITIES 
Accounts payable 

Accrued liabilities 
Incom e taxes payable 

FUND BALANC E 
Restricted 

$ 

$ 

$ 

926 
0 
0 

926 

0 

926 

585 

0 
0 

TOTAL C URRENT LIABILITIES 585 

341 

TOTAL LIABILITIES AND FUND BALANCE $ 926 

The accom panying notes are an integral part of the financial statem ent 
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W ELFARE RIG HTS O RGANIZATIO N 
Statem ent of Revenue and res 

Septem ber 1,1994 to August 31,1995 

Support 

State of Louisiana Departm ent of Social Services 

TOTAL SUPPO RT 

EXPENDITURES 

O ffice supplies 
M aterials & supplies 
Salaries and Fringes 
Professional Services 
Rent 
Telephone 
Contractual 
Utilites 
Com m unity Forum 

Audit 
Printing 
O ther 

TO TAL EXPENDITURES 

$ 82,252 

EXCESS OF SUPPORT OVER EXPENDITURE 

BEG INNING FUND BALANCE 

FUND BALANCE AUG UST 31, 1995 $ 

The Accom panying notes are an integral part of the 
financial statem ent.,~ 

1,291 
3,021 
58,189 
2,500 
7,100 
1,206 
4,201 
1,820 
574 

995 
806 
752 

82.455 

(2o3) 

544 

341 



We lfare R ights Organ ization , Inc 
NOTES TO F INAN C IA L STATEMENTS 

NOTE 1: SIGNIFICANT ACCOUNTING POLICIES 

Welfare Bights Organ ization , Inc is a Non-Profit Organ ization 
established to provide job readiness information, education, 
alternative activities in the community to Project Independence 
recipients . The agency is a nonprofit organization under the 
Internal Revenue Code section 501 (C) 3. The agency received a 
grant awarded to he lp it in this fight to e lim inate poverty . The 
major funding source was from the Department of Social Services 
which provides one hundred percent of the funding . A ll of these 
funding sources are restricted in the types of expenditures that 
are a llow ab le . 

The accounting and reporting policies of the Welfare Rights 
Organization , Inc . conform to generally accepted accounting 
principles and to the requirements of the grantor agency . 

Purchases of non-consumable supplies and equipment are recorded 
as expenditures in the grant period when purchased . Shou ld grant 
funding cease , such equ ipment cou ld be returned to the grantor . 
Because of these expenditures, a perpetual record is maintained 
on those assets acquired . 

G rant revenues are recogn ized as fo llow s : 

For entitlement grants in which unexpended funds are subject 
to future reprogramm ing , the entire amount of the grant 
award is recogn ized over the life of the grant . In cases 
whe re such g rants span the Agency 's fisca l year end , 
revenues are recognized in an amount equal to expenditures 
in the in itial portion of the grant , and any excess is 
recogn ized in the period in wh ich the grant term inates . 

In cases of cost reimbursement grants where unexpended funds 
revert to the grantor at the conclusion of the grant period , 
grant revenues are recognized in an am ount equal to 
expenditures , up to the max imum amount of the grant awarded . 

In the case of unrestricted grants , the entire amount of the 
g rant aw ard is recogn ized as revenue upon rece ipt . 

Valuation of in-kind contributions is made at current market 
rates for serv ices o r supp lies at not more than the fede ra l 
m in imum wage when app licable

. 



NOTE 2 : LEASES 

Welfare Rights Organ ization , Inc 
NOTES TO FINANCIA L STATEMENTS 

The Welfare R ights Organization , Inc . leases a building on a one- 
year , renewable basis . The bu ilding is used primarily for the 
Center 's activ ities 

NOTE 3: BOARD MEMBERS/POLICY COUNCIL PER DIEM 

Board Members of the Welfare Rights Organ ization
, Inc . have not 

received per diem during th is aud it period . 

NOTE 4 : COM PENSATED AB SENCES 

NOTE 5 : RETIREMENT PLAN 

WRO did not have a retirement plan as of August 31 1995 . 



W ELFARE RIG HTS O RG INIZATION INC . 

SCHEDULE O F FEDERAL AW ARDS 
FO R THE YEAR ENDED AUG UST 31 

, 1995 

FEDERAL G RANTO R/PASS-THRO UG H 
G RANTO R/PROG RAM TITLE 

AG ENCY O R 
FEDERAL PASS- 
CFDA THRO UG H 
N UM BER N UM BER REVENUE EXPEND ITURES 

U.S, DEPT OF HEALTH AND HUMAN SERVICES 

PASS-THRO UG H FRO M STATE 
DEPT. OF SOCIAL SERVICES 

TOTAL PASS THRO UG H 
FEDERAL FINANCIAL ASSISTANCE 

93.561 $ 82,252 82.454 

$ 82,252 

The accom panying notes are an integral part of these financial starem ents 
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C HARLES F. W EBB 
CEATIFIED PUBLIC ACCOUNTANT 

INDEPEND ENT AUD ITORS ' REPORT ON INTERNA L CONTROL STRUCTURE 
IN ACCORDAN CE W ITH GOVERN~fENT AUD IT ING STANDARDS 

To the Board of D irectors 
We lfare Rights Organ ization , Inc 
New Orlean s , La . 

I have audited the financial statements of Welfare Rights 
Organization, Inc (a nonprofit organization) for the year ended 
August 31, 1995 , an d have issued my report thereon dated March 
i, 1996 . 

I conducted my audit in accordance with generally accepted 
auditing stan dards , Government Aud itinQ Standards . is su ed by ~h~ 
Comptroller General of the United States, and the provisions of 
Office of Management and Budget Circular A-133 , "Audits of 
Institutions of H igher Education ~ d Other Non -Profit 
Organ izations ." Those standards and OMB Circular A-133 require 
that I plan  an d perform the audit to obtain reasonable assuran ce 
about whether the financial statements are free of material 
m isstatement . 

In plann ing an d perform ing my aud it of the fin an c ial statem en ts 
of We lfare Rights O rgan ization , Inc for the year ended August 31

, 1995 
, I considered its internal control structure in order to 

determ ine my auditing procedures for t~e purpose of expressing my 
opin ion on the financial statements and not to provide assuran ce 
on the internal control structu re . 

The man agement of We lfare R ights Organ ization
, Inc is responsible 

for establishing an d maintaining an internal control structure . 

In fulfilling this responsibility, estimates an d judgments by 
management are requ ired to assess the expected benefits an d 
related costs of internal control structure are to prov ide 
management with reasonable , but not absolute , assu rance that 
assets are safegu arded against loss from un authorized use or 
disposition , and that tran sactions are executed in accordance 
w ith man agem ent 's authorization an d recorded properly to pelm it 
the preparation o f finan cial statements in accordance w ith 
generally accepted accounting princip les . Because of inherent 
lim itation s in any inte rna l con tro l stru ctu re

, e r r o r s o r 
irregu larities may nevertheless occur an d not be detected

. A lso , 
projection of any evaluation of the structure to future periods 
is subject to the risk that procedures may become inadequate 
because of changes in conditions or that the effectiveness of the 
design and operation of po licies an d procedu res may deteriorate

. 
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For the pu rpose of th is report , I have classified the sign ificant 
internal contro l structure policies and procedures in the 
follow ing categories : 

Cash 
Support , receivables and rece ipts 
Expenses for program and supporting serv ices and 
accounts payable 
Payroll and related liabilities 
O ther liabilities 
Fund ba lan ces 
Governmental awards programs 

Gene ra l Requ irements 

Specific 

Po litica l A ct iv ity 
Civ il Rights 
Cash Management 
Federal financial reports 
A dm in istrative requ irem ents 
A llow ab le Costs and Cost Princ ip les 

Requ iremen ts 
Types of services allowed or not allowed 
Elig ibility 
Repo rting 
C la im s fo r Advance s and Re imbu rsements . 
Special Requirements 

For a ll o f the cont ro l categories listed above I obta ined an 
unde rstand ing o f the design of re levant po lic ies and p rocedu res 
and whether they have been placed in operation , and I assessed 
contro l risk . 

I noted a certain matter involving the internal control structure 
that I con s ide r to be reportab le cond itions unde r the standards 
established by the American Institute of Certified Public 
Accountants . Reportable conditions involve matters coming to my 
attention relating to significant deficiencies in the design or 
operat ion of the internal contro l structure , that in my 
judgement, could adversely effect the organizations ability to 
record , process , summarize , and report financial data consistent 
w ith the assertions of management in the financial statements . 

The Welfare Rights Organ ization did not maintain adequate 
personnel manual information for the employees . This deficiency 
could create problems in employee relations . 

A m aterial weakness is a reportable condition in which the design 
or operation of the specific internal control structure elements 
do not reduce to a re lative ly low leve l the risk that errors or 
irregu larit ies in amounts that wou ld be material in re lation to 
the financial statements being audited may occur and not be 



detected w ithin a timely period by employees in the normal course 
of their assigned functions . I noted no matters involv ing the 
internal contro l and its operations that I consider to be 
material weaknesses as defined above . 

My consideration of the internal control structure would not 
necessarily d isclose all matters in the internal control 
structu re that m ight be m ateria l weaknesse s under standard s 
established by the American Institute of Certified Public 
A ccountants . 

Th is report is intended for the information of the Board of 
D irectors , management , and the State of Lou isiana . Th is 
restrict ion is not intended to lim it the d istribution of th is 
report , wh ich upon acceptance by the Board of D irectors is a 
matter of public record . 

Char 
New O rlean s , 
March l, ]996 

b , 
LA 

CPA 
70113 

i0 



 

CHARLES F. W EB8 
O~ TIFIED ~ IC A~ OUNT~ T 

INDEPENDENT AUDITORS ' REPORT ON INTERNAL CONTROLS 
(ACCOUNTING AND ADMINISTRATIVE) - BASED ON A STUDY 

AN D EVA LUAT ION MADE AS PART OF AN AUD IT 
OF THE FINAN C IA L STATEMENTS AND THE 

ADDITIONAL TESTS REQUIRE D BY OMB CIRCULAR A-133 

To the Board of D irectors 
Welfare Rights Organ ization , Inc 

I have audited the financial statements of the Welfare Rights 

Organization, Inc (a nonprofit organization) for the year ended 
August 31, 1995 and have issued my report thereon dated March i , 

1996 . I conducted my aud its in accordance w ith generally 
accepted auditinq standards , Government Auditino Standards . 
issued by the Comptroller General of the Un ited States , and the 
provisions of Office of Management and Budget Circular A-133, 
"Audits of Institutions of Higher Education an d Other Non-Profit 
Organ ization " . Those standards axtd OMB Circular A-133 requ ire 
that I plan  and perform the aud it to obtain reasonable assuran ce 
that the financial statements are free of material m isstatement 
and about whether the Welfare Rights Organ ization complied with 
laws and regu lations of non-comp liance with wou ld be material to 
a major federal finan cial program . 

In plann ing and perform ing my aud it for the year ended August 31 , 
1995 , I con sidered the agenc ies in terna l con tro l structu re in 
order to determ ine my auditing procedures for the purpose of 
exp ressing my op in ion on the finan cial statem ents an d on its 
compliance with requirements applicable to major programs an d 
not to provide its assurance on the internal control structu re . 

Th is report addresses my consideration of internal control 
po licies and procedures re levan t to com p lian ce w ith requ irem en ts 
applicable to federal awards program s . 

The man agement of Welfare Rights Organ ization , Inc is responsible 
for establishing an d maintaining an internal control structure 
used in adm in isterin g federa l aw ards p rogram s . In fu lfilling 
that responsibility, estimates and judgments by man agement are 
requ ired to assess the expected benefits and related costs of 
internal control structure policies an d procedures . The 
objectives of an internal control structure used in administering 
federal awards program s are to p rov ide man agement w ith 
reasonab le , bu t not abso lu te , assu ran ce that assets are 
safeguarded against waste or disposition that tran sactions are 
executed in accordan ce w ith man agements authorization an d 
recorded properly to perm it the preparation of financial 
statements in accordan ce w ith gen e rally accep ted accoun tin g 
principles , and that federal awards programs are managed in the 
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risk that p rocedu res m ay becom e inadequate becau se of ch anges in 
conditions or that the effectiveness of the design and operation 
of policies and procedures may deteriorate . 

For the purpose o f this report , I have classified the significant 
internal control structure and policies and procedures used in 
a~ nistering federal awards programs in the following 
c~tegories : 

Genera l 

Cash 
Support , receivables and receipts 
Expenses for program and supporting services and 
accounts payable 
Payro ll and re lated liabilities 
Othe r liab ilities 
Fund balances 
Governmental awards progr~ s 

Requ iremen ts 
Po lit ical A ct iv ity 
C iv il R ights 
Cash M anagement 
Fede ral financ ia l repo rts 
Adm inistrative requ irements 
A llowable Costs and Cost Principles 

Specific Requ irem ents 
Types of services allowed or not allowed 
E lig ib ility 
Report ing 
C laim s for Advances and Reimbursements . 
Spec ia l Requ irements 

For all the internal control structure categories listed above, I 
obtained an understanding of the design of re levant policies and 
procedures and determ ined whether they have been p laced i~ 
operation , and I assessed control risks . 

During the year ended August 31, 1995 , the Welfare Rights 
Organization had no major programs and expended 100% of its award 
under the nonmajor program from the Department of Social 
Se rv ices . 

I performed tests of controls as required by OMB-Circular A-133 
to evaluate the effectiveness of the design and operation of the 
internal control structure and policies and procedures that I 
considered relevant to preventing or detecting noncompliance with 
specific and general requirements and requirements governing 
claims for reimbursement and am ounts claimed for matching that 
are applicable to the agencies federal awards program s that are 
in the accompany ing schedu le o f federa l aw ards . My p rocedu res 
were less in scope than would be necessary to render an opinion 
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on these internal control structure and policies . Accordingly I 
do n ot ~xpr~ s ~u ch ~n op in ion . 

I noted a certain matter invo lv ing the internal control structure 
that I consider to be a reportable condition under those 
standards established by the Am erican Institute of Certified 
Public Accountants . Reportable conditions involve matters coming 
to my attention relating to significant deficiencies in the 
design or operation of the internal control structure, that in my 
judgement, could adversely effect the organizations ability to 
record, process, summarize, and report financial da~a consistent 
with the assertions of management in the financial statements. 

The Welfare Rights Organization did not maintain adequate 
personnel manual information for the employees. This deficiency 
could create problems in employee relations . 

A material weakness is a reportable conditions in which the 
design or operation of the specific internal control structure 
elements do not reduce to a re latively low level the risk that 
e rrors o r irregu larit ies in amoun ts that w ou ld be materia l in 
relation to the financial statements being audited may occur and 
not be detected within a timely period by e~ployees in the normal 
cause of their assigned functions. I noted nQ matters involving 
the internal control and its operations that I consider to be 
material weaknesses as defined above . 

My considerat ion of the internal contro l structu re wou ld not 
necessarily d isc lose a ll m atte rs in the inte rna l contro l 
structu re that m ight be m ate ria l weaknesses unde r standards 
established by the Am erican Institute of Certified Public 
Accountants . 

This report is intended for the information of the Board of 
D irectors , management , and the State of Louisiana . This 
r e 
r e 

Ch 
Ne 
March i, 1996 

ed to lim it the d istribut ion o f th is 
of public record . 
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C HARLES F. W EBB 
CERTIFIED PUBLIC ACCOUNTANT 

INDEPENDENT AUD ITORS ' REPORT ON COMPLIANCE W ITH 
LAWS AN D REGULATIONS BASED ON AN AUD IT OF 

FINAN CIAL STATEMENTS PERFORMED IN ACCORDAN CE WITH 
GOVERNMENT AUD ITING STAN DARD S 

To the Board of D irectors 
Welfare Rights Organ ization , Inc 
New Orlean s, LA 

I have audited the finan cial statements of We lfare Rights 
Organization, Inc (a non-profit organization ) for the year ended 
August 31, 1995 and have issued my report thereon dated March i, 
1996 . 

I conducted my audit in accordance with generally accepted 
auditing standards , Government Auditinq Stan dards . issued by the 
Comptroller General of the Un ited States ." Those standards 
requ ire that I p lan an d pe rfo rm the aud it to obta in reasonab le 
assurance about whether the financial statements are free of 
materia l m isstatement . 

Compliance w ith law s , regu lations , contracts , and grants 
applicable to Welfare Rights Organization , Inc . is the 
responsibility of Welfare Rights Organ ization , Inc man agem ent . 
As part of obtain ing reasonable assurance about whether the 
finan cial statem en ts are free o f m ate ria l m isstatem en t , I 
pe rform ed tests o f We lfa re R ights O rgan ization , In c 's com p lian ce 
w ith certain prov isions of laws , regu lations , contracts and 
grants. However, my objective was not to provide an opinion on 
ove rall comp lian ce w ith su ch p rov is ion s . 

The results of my tests indicate that , w ith respect to the items 
tested , Welfare R ights Organ ization , Inc complied , in all 
material respects , w ith the prov isions referred to in the 
preceding paragraph , except for a matter discussed in the next 
paragraph . W ith respect to items not tested , noth ing came to my 
attention that caused us to believe that Welfare Rights 
Organ ization , Inc had not comp lied , in all material respects

, 
w ith those p rov is ions . 

I noted the agency w as not time ly in the subm iss ion of it 's 
annual audit w ith in the six month period of the fiscal year end 
which is a vio lation of R .S . 24 513 . 

This report is intended for the information of the Board of 
D irectors , man agement and the State of Louisiana . Th is 
restriction is not intended to lim it the distribution of this 
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CHARLES F, W EBB 
C~T,F'EO~ IC*~ OUN*~ T INDEPENDENT AUDITORS ' REPORT 

ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO 
NON-MA JOR FEDERAL AWARDS PROGRAM S 

TO the Board o f D irecto rs 
Welfare Rights O rgan ization , Inc 
New Orlean s , La . 

I have audited the financial statements of Welfare Rights 
Organ ization, Inc (a non profit organization) as of August 31, 
1995 an d for the year ended August 31 , 1995 , and have issued my 
report dated March i, 1996 . 

In coxm ection w ith my aud it o f the fin an c ial statements of the 
Welfare Rights Organization, Inc (a non-profit organization) and 
with my study and evaluation of the Agency 's internal control 
sy stem s used to adm in iste r fede ra l awa rds p rogram

, as requ ired by 
Office of Man agement and Budget Circu lar A- 133

, "Aud its of 
Institutions of H igher Education and Other Non-Profit 
Organ izations ," I selected certain tran sactions applicable to 
certain non-major federal awards programs for the year ended 
August 31, 1995 As required by circular A-133 , I have performed 
auditing procedu res to test comp liance w ith the requ irements 
govern ing types of serv ices allowed or unallowed

, eligib ility , 
reporting , claim s for advancement and special requ irements that 
are applicable to those transactions . My p rocedures were 
substan tially less in scope than an audit

, the objective of which 
is the expression of an opin ion on the Agency 's complian ce w ith 
these requ irem en ts . Acco rd ing ly , I do not exp ress such an 
op in ion . 

W ith respect to the item s tested
, the resu lts of those p rocedu res 

disclosed no material instances of noncomplian ce w ith the 
requ irements listed in the preceding paragraph

. With respect to 
items not tested , nothing came to my attention that caused me to 
be lieve that the W e lfare R ights O rgan izat ion

, In c had not 
complied , in all material respects

, w ith those requ irements . 

This report is intended for the information of the Board of 
D irectors , managemen t , an d other funding sou rces

. This 
restriction is not intended to lim it the distribution of this 

repo~ ~  a matter of public record. 
F --f --  

Cha~Vles F . Webb , CPA 
New Orleans , LA 70113 
March i, 1996 
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CHARLES F. W EBB 
CERTIFIED~ klCA~ OUNT~ T INDEPENDENT AUD ITORS ' REPORT 

ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE 
TO FEDERAL AWARDS PROGRAMS 

To the Board of D irectors 
Welfare Rights Organ ization , Inc 
New Orlean s La . 

1 have aud ited the finan cial statements of We lfare Rights 
Organization, Inc (a non profit organization) as of August 31, 
1995 and for the year ended August 31, 1995 , and have issued my 
report dated March i, 1996 . 

I have applied procedures to test Welfare Rights Organization , 

Inc 's compliance with the following requirements applicable to 
its federal awards programs , which is identified in the 
accompanying schedu le of federal awards, for the year ended 

~ugust 31, 1995 . 

Political Activ ity 
Civil rights 
Cash management 
Federal financial reports 
A llow ab le Costs an d Co sts Princ ip les 
Adm in istrative Requ irem en ts 

My procedures were limited to the applicable procedures described 
in the Office of Management and Budget 's "Compliance Supplement 
for Single Audits of State and Local Government .

" 

My procedures were substantially less in scope than an audit
, the 

objective of which is the expression of an opinion on Welfare 
Rights Organ ization , Inc 's comp li~nce with the requirements 
listed in the preced ing paragraph . Accordingly

, I do not express 
such an  op in ion . 

W ith respect to the item s tested
, the results of those procedures 

disclosed no material instances of noncomplian ce w ith the 
requirements listed in the first paragraph of this report . With 
respect to items not tested , noth ing came to my attention that 
caused me to believe that Welfare Rights Organ ization

, Inc had 
not complied , in all material respect , with those requirements , 

This report is intended for the information of the Board of 
D irectors , management and the State of Lou isiana . Th is 
restriction is not intended to lim it the distribution of this 
report , which is a matter of public record . 
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New Orleans, LA 70113 
March 1, 1996 

18 


