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INDEPEI~gENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS 

Board of Directors Sabine Association for Retarded Citizens, Inc Many, Louisiana '71449 We have audited the accompanying statement of financial position of the Sabine Association for Retarded Citizens, Inc., (a non-profit organization) as of June 30, 1996, and the related statements of activities, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the Association's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards for financial and compliance audits contained in C~ve~tnment AndJtina Standards issue(] by the Comptroller General of the United States and the provisions of OMB Circular A-133. Audits of Institutions of Hiaher Edllc!~tJnn ~nd Other Nonprofit Institutions. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. A/~ audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 2~ audit also includes assessing the accolhnting principles used and significant estimates made by management, as well as evaluating the overall financial stater2ent presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements respects, the financial position of the referred to above present fairly, in all material Sabine Association for Retarded Citizens, Inc., as of June 30, 1996, and the changes in its net assets and cash flows for the year then ended in conformity with generally accepted accounting principles. As discussed in Note 3 to the financial statements, the Association has suffered significant recurring losses in the Adult Habilitation programs and Sheltered Workshops and has a net deficiency in net assets that raises substantial doubt about its ability to continue as a going concern. Management's plans in regard to these matters are also described in Note 3. Tile financial statements do not include any adjustments that might result from the outcome of this uncertainty. In accordance with Government Auditina Standards. we have also December 20, 1996 in our consideration of the Sabine Association Inc.'s internal control structure and a report dated December 20, with laws and regulations. 
HINES, JACKSON & HINES Natchitoches, Louisiana December 20. 1996 

issued a report dated for Retarded Citizens, 1996 on its compliance 



SABINE A~OCTATTON VO~~ RETARDED CTTTZENS. INC 
~IN~ IS, 1996 

ASSETS Cash Receivables State of Louisiana, Department of Health and Hospitals, Office for Citizens with Developmental Disabilities Contract work, net Intercompany receivable Inventory Prepaid Deposits Other Property and equipment, net Total assets; LIABILITIES Accounts payable Trade Compensation Pay~oll taxes Property taxes Commissions Accrued interest Accrued provider fees Advance rental payable Intercompany payable Disallowed client billings Long-term debt Provider fees in appeal Total liabilities NET ASSETS, as restated Unrestricted - (deficit Temporarily restricted Total net assets/(deficit Total liabilities; and net assets 

$ 46,738 
176,692 83,948 462,846 55,300 18,924 2,157 237 _ 189,789 

$ 66,946 42,108 9,029 1,572 3,763 180 9,114 5OO 462,846 61,157 61,694 121 75~ 840,662 
193,666 -- 2,303 _ 195,~$~ 
$ i,Q$$,631 

EXHIBIT A 

[?he notes to the financial statements are an integral part of this statement 



SABINE ASSOCIATION_~Q]~ RETARDED CITIZENS. INC 
UNRESTRICTED NET ASSETS Support Medicare Patient liability ConLraet Work Adult Day Service Fees 

YEAR ENDED ~E 30. J996 

State of Louisiana, Departmentof Health and Hospitals, office for Citizens with Developmental Disabilities Intercompany transfers in Group Homes Supported Independent; Living Other Net Assets Released from Restrictions Depreciation on restricted assets Total revenues, gains and other support Expenses Program Services Management and Genera]. Intercompany transfers Out Total expenses Increase/(decrease) in unrestricted net assets TEMPO]{ARILY RESTRICTED NET ASSETS Current depreciation on restricted assets Increase/(decrease) in temporarily restricted net assets INCREASE/(DECREAZE) IN NET ASSETS NET ASSETS/ (DEFICIT), beginning of year NET ASSETS/(DEFICIT), end of year 

049 036 718 
296,060 209,167 230,024 28,245 21,593 
2,764,863 
2,004,180 477,748 -- 209.167 -- 2.691.095 73.768 
-- (9.971 
-- (9.971 63,797 132.172 i 195,9G~ 

EXHIBIT B 

The notes to the fSnancial statements are an integral part of this statement 



~BINE A~SOCIATYON FOR RETARDED CITIZENS, INC 
YV.AW ENDED JUNE 30. 1996 

CASH FLOWS FROM OPERATING ACTIVITIES: Change in net assets Adjustments to reconcile change in net assets to net cash used by operating activities Dep:ceciation Gain on sale of assets Loss on sale of assets (Increase) /decrease Receivables Inventory Prepaid expenses Deposits Other Increase/(decrease) Accounts payable Trade 

in operating assets 
in operating liabilities 

Compensation Payroll taxes Colnmissions Other Provider fees in appeal Net cash provided by/(used in) operating activities CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment Proceeds from sale of equipment 
Net cash provided by/(used in) investing activities CASH FLOWS FROM FINANCING ACTIVITIES Proceeds from long-term borrowing Principal repayments on long-term debt Net cash provided by/(used in) financing activities NET INCREASE/ (DECREASE) IN CASH CASH, beginning of year CASH, end of year 

EXHIBIT C 

$ 63,797 
50,571 (3,500 50 53,506 40,495 (4,6B2 200 (1,458 
30,048 2,019 (1,593 (],970 703 
26,488 
(36,726 23=759 12,967 
(35,546 0 (~5, 546 (22,025 ~9,763 L 46.738 

The notes to the financial statements are an integral part: of this statement 



SABINE ASSOCIATION FOR RETAWDED CITIZENS. TNC 
FOR THE YEAR VhrDVD ,'Vf~E 30. 3996 

COMPENSATION AN[) RELATED EXPENSES Compensat ion Payroll taxes Workman ' s compensation insurance Employee benefits Total compensation and related expenses OCCUPANCY EXPENSES Rent Insu:/anee Repairs and maintenance Utilities Total occupancy expenses TRANSPORTATION EXPENSES Fuel and oil Insu:cance Lease expense Depreciation Transport services Total transportation expenses OTHER EXPENSES Cent:cal office expense Materials Depreciation Supplies Commissions Repairs and maintenance Insurance Interest Professional fees Freight Traw~l Cont:cact services Property taxes Food Licenses Postage Telephone Dues Clothes and other personal items Prow[der fees Other Total other expenses Total functional expenses 

EXHIBIT D 

Management Program and Ser~ise~ General ~TQ~oI _ $ 750,076 $ 238,634 $ 988,710 69,007 22,943 91,950 12,784 28,523 41,307 ~,5~ 5.132 __~ 841,418 295,232 1,136,650 
149,010 3,562 36,212 44.96~ 233,750 
38,522 12,480 28,678 10,070 90,937 
144 234 33 56 8 15 4 17 2 7 102 68 2 2 18 112 5.55~ 838,07~ 

0 7,312 26,703 13.759 47,774 
3,524 17,898 0 2,504 0 23.926 

-- 1.429 -- 110.816 

149,010 10,874 62,915 --_ 58,72~ 281.524 
42,046 30,378 28,678 12,574 -- 1,187 114.863 

-- 6.981 
S2.0041~!~Q ~_ 477,748 ~2~481,928 

The notes to the financial statements are an integral part of this statement 



NOTES TO FINANCIAL STATEMENTS 



SABINE ASSOCT~TION rOT? RETARDED CITIZENS. INC 
;~ ~0. 1996 

snmmarv of SJanifJcant A~oo~mtJ~a Po]JcJe~ 
The Sabine Association for Retarded Citizens, Inc., is a quasi-governmental nonprofit organization incorporated August 13, 1970, whose purpose is to: a 
b 
c 
d 
e 
f 
g 
h 

Promote the general welfare of mentally retarded citizens everywhere (at home, at school, in the community, and in institutions). Aid the parents and families of mentally retarded citizens in the solution of personal, family and social problems arising from mental retardation. Cooperate with all public and private agencies, organizations, groups and individuals working for the welfare of mentally retarded citizens. Promote through dissemination of information to the general public, a fuller and more sympathetic understanding of the problems of mental retardation, their wide prevalence, and consequential social implications. Help provide facilities for evaluation, care, treatment, education and employment of mentally retarded citizens. Research into all phases of mental retardation: The causes prevention, medical and social treatment, special educational methods and opportunities for employment. Train and educate both professional and nonprofessional personnel for work Jn the field of mental retardation. Serve as a clearinghouse of information concerning mental retardation and activities on behalf of the mentally retarded in Sabine Parish. I) Help foster local, state and national legislation on behalf of mentally retarded citizens. The Association operates three separate divisions. One, the Adult Habilitation Program, receives funding from the State of Louisiana, Department of Health and Hospitals, Office for Citizens with Developmental Disabilities to provide adult day services for a minimum of 47 clients for at least 240 days each year. Sabine Productions is a totally self-supportive sheltered workshop program. Income to the sheltered workshop consists solely of revenues; earned through contracts with private individuals and companies for the provision of services performed by the members of the workshop. No federal financial assistance of any type is received by Sabine Productions. Group residential services are also provided by the Sabine Association for Retarded Citizens Community Homes which operates six (6) group homes for the benefit of mentally handicapped individuals. The purpose of the group homes Js to provide for the needs of mentally handicapped individuals in the area of appropriate residential living. The Community Homes receive funding from 



~ABINE A~C~ATION V~R RETARDED CITIZENS. INC 
JI~R 30. 1996 

Summarv of Significant_Agco~n~J~D~P~jcies - (continued Re~or~En~ - (continued the ~ited States Department of Health and Human Services, Medical Assistance Program, Title XIX, Medicaid, as administered by the State of Louisiana, Department of Health and Hospitals. The Sabine Association for Retarded Citizens Community Homes d~vision reimburses the Adult Habilitation Program for actual expenses incurred by the program to provided day training and supervision to participating group home residents. pvnmi~es to G~ve Contributions are recognized when the donor makes a promise to give to the Association that is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in which the contributions are reported as increases in temporary or permanently restricted net assets, depending on the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets. 
The preparation of financial statements in accounting principles requires management that affect certain reported amounts and results could differ from those estimates Pronertv and E~uiDment 

conformity with generally accepted to make estimates and assumptions disclosures. Accordingly, actual 
Donations of property and equipment are recorded as support at their estimated fair value. Such donations are reported as unrestricted support unless the! donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire property and equipment are reported as restricted support. When donor stipulations are absent regarding how long those donated assets must be maintained, the Association reports expirations of donor restrictions when the donated or acquired assets are placed in service as instructed by the donor. The Association reclassifies temporarily restricted net assets to unrestricted net assets at that time. Property and equipment are depreciated using the straight-line method. n~Qnie T~S The Sabine Association for Retarded citizens, Inc., is exempt from income taxes under Internal Revenue (!ode Section 501(c)(3). ~h Consistent with FASB 95, Statement defines cash and cash equivalents of Cash Flows, The Association as follows: 



J[INE 30. 1996 
Summary of Significant Accoun~in~ Policies - (continued - (continued Cash - includes not only currency on hand but also demand deposits with banks or other financial institutions and other kinds of accounts that have the general characteristics of demand deposits in that the customer may deposit additional funds at any time and also effectively may withdraw funds at any time without prior notice or penalty. NOTE 2 Restrictions on Assets Restrictions on assets at June 30, 1996 relate to vans obtained by the Association through Section 16 of the Federal Transit Act which provides for capita] grants for the specific purpose of assistance in providing transportation services to meet the special needs of elderly and handicapped persons for whom mass transportation services are unavailable, insufficient or inappropriate. The program is administered by the Louisiana Department of Transportation and Development. The vans, obtained with these funds, must be used for transportation services to the elderly and handicapped within the Association's service area. The Department of Transportation and Development must be immediately notified if the equipment is not used in the aforementioned manner or if it as withdrawn from service. Disposition of the vehicle must have DOTD approval and must be in conformance with the provisions of OMB Circular A-102, Attachment N. Dispositions must be at current market value and a portion of the funds received must be returned in proportion to the original percentage of Federal funds contributed. Certain equipment obtained by the Association through a grant provided by the State of Louisiana, Department of Health and Hospitals, Office for Citizens with Developmental Disabilities is also subject to donor imposed restrictions. Lawn care equipment purchased with these funds must be returned to the State if it ceases to be used for lawn services by the mobile crew. It is the policy of the Association its estimated useful life using the NOTE 3 ~Qin~on~~rn 

to amortize the asset restriction over straight-line method. 
The accompanying financial statements have been prepared in conformity with generally accepted accounting principles, which contemplates continuation of the Association as a going concern. The Adult Habilitation Programs and the Sheltered Workshops have sustained substantial operating losses in recent years. At June 30, 1996, the liabilities of the Adult Habilitation Programs and the Sheltered Workshops exceeded assets by $265,195. In view of these matters, realization of a major portion of the assets in the accompanying statement of financial position is dependent upon continued operations of the Association, which in turn is dependent upon the Association's ability to meet its financing requirements, and the success of its future operations. 10 



NOTE 3 ~Qinq CL0_n_q~En - (continued Management has taken steps to reduce expenses incurred by the Adult Habilitation Programs and the Sheltered Workshops and to develop additional sources of support. Funds will continue to be loaned to the programs from the Group Homes until they become self-supportive. At June 30, 1996, the Group Homes had net assets of $461,164, which is more than sufficient to offset the $265,195 deficit in the Adult Habilitation Programs and the Sheltered Workshops. Management believes these actions will provide the opportunity for the Adu]t Hab~litation Program and the Sheltered Workshop Prograra to continue as a going concern. NOTE 4 ~yJ~bles The Sabine Association for Retarded Citizens, Inc., entered into a contract on with the State of Louisiana, Department of Health and Hospitals, Office for Citizens with Developmental Disabilities to provide habilitation programming to a minimum of 47 clients per month during the period July i, 1995 to June 30, 1996. At the end of each month, a payment requisition is forwarded to the Office of Community Services requesting payment for services provided to clients during the month ended. For six months during the fiscal year ended June 30, 1996, the Sabine Association for Retarded Citizens, Inc., dropped below the minimum number of clients required by the contract. However, based on management's discussion with the Department of Health and Hospitals, the number of monthly clients would be reviewed throughout the fiscal year ended June 30, 1997, and if necessary adjustments would be made to the contract at that time. On May 5, 1995, the Association entered into a contract with the State of Louisiana, Department of Health and Hospitals, office for Citizens with Developmental Disabilities to provide for the needs of clients who are residing in supervised apartments during the period July i, 1995 to June 30, 1996. At the end of each month, a payment requisition is forwarded to the Office for Citizens with Developmental Disabilities requesting payment for services provided to clients during the month ended. The Association has also entered into several centraetual agreements to provide ground keeping services, janitorial services and contract labor to various local businesses and gevernmental entities. At June 30, 1996, receivables, excluding intercompany, consisted of the following: State of Louisiana, Department of Health and Hospitals, Office for Citizens with Developmenta] Disabilities Contracts receivable Total $176,692 83,948 $260.640 
i] 



NOTE 5 ProPertY ~n~d E~uiDment 
,7[T~E ~0 ] 996 

All property and equipment are stated at historical cost. Depreciation is charged as an expense against operations and has been provided over the estimated useful lives using the straight-line method. The estimated useful lives are as follows: Buildings Furniture and Automobiles Machinery and fixtures equipment 
15-20 7-10 5 5-7 
years years years years The following is a summary of property, plant, and equipment - at cost less accumulated depreciation: 

Land Buildings Furniture & fixtures Automobiles Machinery and equipment Total 

__1996 $ 8,2O0 97,665 12,415 29,508 42,QQI i_$!~9,789 
A summary of property and equipment at June 30, 1996, is presented below 
Land Buildings Furniture & Automobiles Machinery & Total 

fixtures equipment 
_~[O_$T__ $ 8,200 142,972 180,522 118,236 

ACCUMULATED D_EPRECIATION $ 0 45,307 168,107 88.728 47, J~2u2 $49,774 
NE~ 8,200 97,665 12,415 29,508 
DEPRECIATION THIH YEAR $ o 9,109 9,970 17.345 14 147 

The Association's automobiles were partially funded by Urban Mass Transportation Capital Improvement Grants and are subject to the applicable restrictions described in Note 2. Maintenance and repairs are charged to operations when incurred. Betterments and renewals are capitalized. When property and equipment are sold or otherwise disposed of, the asset account and related accumulated depreciation account are relieved, and any gain or loss is included in activities. NOTE 6 Leases Obli~~ations The Sabine Association for Retarded Citizens, Inc., is obligated under certain leases accounted for as; operating leases. Operating leases do not give rise to property rights or lease obligations, and therefore, the results of the lease agreements are not reflected in the Association's financial statements. 12 



NOTE 6 
MANY T,~TTT~TA~A ~__~__~ o~ 1996 

eases Obliqati~ - (continued The Sabine Association for Retarded Citizens, Inc. rents its premises under an operating lease. The lease is for a one year term ending on November 30, 1996. The lease provides for payments to the lessor of two-thousand dollars ($2,000) each month of occupancy; the cost of which is allocated between the Adult EabilJtation Program and other Association programs based upon the area utilized by the respective program. All six of the Group Homes and administrative building are leased for one year terms ending from August to December 1996. The rent on the homes and administrative building range from $1,480 to $2,000 a month for total monthly lease payments of $i0,980. The Sabine Association for Retarded Citizens, Inc., is not participating in any capital lease arrangements. NOTE 7 Em~l~ee~ir~ment Sys~lej~z All employees of the Association are protected by the Social Security System. All employees contribute 6.2% of their total salary to the system, while the Association contributes a like amount. For the year ending June 30, 1996 total contributions to the system were of which the Association contributed $59,8013 and employees contributed $59,803ai payroll covered by this system for the year ended June 30, 1996 was $980,872. Any future deficit in this system will be financed by the United States Government. The Association has no further liability to the system for the year ended June 30, 1996. NOTE 8 Compensated Absences Association employees are entitled to certain compensated absences based on their length of employment. 
1-3 3-5 5-10 10-15 Over 15 
years years years years years 

HOURS EARNED _~YEAR 48 72 96 144 192 
All leave is accrued on a monthly basis and may be used in increments of less than a full day. A maximum of eighty (80) hours may be carried to the next accounting year. All unused leave in excess of forty (40) hours is forfeited at the end of each accounting year. 

NOTE 9 LQng~erm D~bt The Sabine Association for Retarded Citizens, Inc. long-term obligations consists of the following: 13 



BETARDED CITIZENS. INC 
~j~1996 

NOTE 9 ~nQn~-~rnl~ - (continued Disallowed Client Billings - The Association is obligated for repayment of allegedly fraudulent client billing's paid by the State of Louisiana, Department of Health and Hospitals. Negotiations are continuing to determine the terms and repayment schedule for this obligation. $ 61,157 Instal]ment Note (1994 Dodge Van) - $15,851.66 Installment note, dated April 26, 1994; due in monthly installments of $489.49 through April 26, 1997; interest at 6.90%, secured by a 1994 van with a book value of $11,889 Installment Note (1993 GMC Van) - $12,643.88 Installment note, dated May 16, ]995; due in monthly installments of $592.24 through May 16, 1997; interest at 11.50%, secured by a 1993 van. Installment Note (Unsecured) - $50,000 Installment note, dated February 7, 1992; due in monthly installments of $830.05 through March 6, 1999; interest at 10.85%, unsecured Installment Note (NISH) - $25,000 Installment note, dated March 20, 1995; due in quarterly installments of $2083.33 commencing October 5, 1995; interest free, secured by accounts receivable, inventory and equipment Installment Note (1993 GMC Van) - $11,476.73 Installment note, dated April 28, 1995; due in monthly installments of $378.46 through December 28, 1997; interest at 11.50%, secured by a 1993 van. Installment Note (Tractor) - $3.3,395.00 Installment note, dated April 15, 1994; due in monthly installments of $351.8'7 through April ]5, 1997; interest at 6.90%; secured by a tractor and bushhog cutter with a book value of $8,546.25 
Less: Current maturities Net long- term debt Following are maturities of the long - term debt obligations 1997 1998 1999 $ 95,547 20,509 6.795 ~m22.851 

4.677 
6,155 
23.295 
16,667 
7.475 
__3,425 122,851 ~_5~7_ ~_7, $ 04 

14 



~TNE A~OCTATTON FOR RETARDED CITIZENS. INC 
,TOqqE 30 . ] 996 

NOTE 13 IntercomDanv Receivables an~__P~]ta~le~H A summary of intercompany receivables and payable at June 30, 1996, Js as follows: 
Group Homes Adult Habilitation Sheltered Workshop Total NOTE Ii b~~ig~tien 

Due From Qfhhgr Units $ 462,846 5,300 __ P28 _~_469.074 
Due TO Other Units $ 6,228 113,560 __ 349,2~ $ 46~,7Q~ 

The Sabine Association for Reta]:ded Citizens, Inc., is a defendant in various lawsuits. Although the outcome of these lawsuits is not determinable at this stage of the proceedings, management intends to vigorously defend its position. The potential losses not covered by applicable insurance is not considered to be significant in relation to the Associations overall financial condition. NOTE 12 Stewardship, Compliance, and Accountability The Sabine Association for Retarded Citizens, Inc., entered into a contract with the State of Louisiana Department of Health and Hospitals, office for Citizens with Developmental. Disabilities to provide adult habilitation services. Transactions of the Association were made in accordance with the requirements contained in vc)1~mu]a Ttlln~lino an~ C~u~14nes f~r All~w~ble Cnmt~ in Adnlt H~bilit~ ti ~n ~qervice e Co1]tvacted with the Division ~f Mental Retardation and Developmental Disabilities. All under this contract were not recovered under any NOTE 13 R_is k IM~ nag elg_~ n~ 
Contract services invoiced other contract. 

The Association is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to en]ployees; and natural disasters. The Association maintains commercial insurance coverage covering each of those risks of loss. Management believes such coverage is sufficient to preclude any significant uninsured losses to the Association. Claims and Judmements The Association participates Jn federal and state programs that are fully or partially funded by grants received from other governmental units. Expenditures financed by grants are subject to audit by the appropriate grantor government. If expenditures are disallowed due to noncompliance with grant program regulations, the Association may be required to reimburse the grantor government. Except for the disallowed client billings discussed in Note 9, management believes that disallowed expenditures, if any, based on subsequent audits, will not have a material effect on the Association's overall financial position. 15 



NOTE 15 Existinq Condition Observed in ~rior Year Audit Report In the audit report for the fiscal year ended June 30, 1995, a condition was noted in the '~Independent Auditors' Report on Internal Control Structure Based on an Audit of Financial Statements Performed in Accordance with ~overnmenta} D, nd~ ti n~ ~qt~davr~s" relating to collection of funds for services provided by the sheltered workshops. During the current year audit, we observed and determined the adequacy of the controls implemented to correct the condition previously noted. Based on our review of these controls, we noted no matters involving the internal control structure and its operation that we consider to be a material weakness (see current year's "Independent: Auditors' Report on Internal Control Structure Based on an Audit of Financial Statements Performed in Accordance with Governmental AuOJtin~ St=~D~]~J_~" on page 35). Controls implements were as follows I) Prenumber workorders were used for all work performed 2) All work was billed using prenumbered invoices 3) All workorders and invoices were maintained in numbered oder to determine that all work performed was billed. 4) All invoiced amounts were collected by designated accounting personnel 

16 
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FRANK S HINES CPA LEWIS C HINES, CPA E MERLIN SOUYRES CPA 
HINES, JACKSON & HINES CERTIFIED PUBI,IC ACCOUNTANTS P.O. BOX 2188 NATCHITOCHES, LOUISIANA 71457 IELEPHONE (318) 352-645B FAX (318) 352-0404 

A. NEILL JACKSON JR , CPA (Rel,red) 
IAUDEPENI)ENT Ai/DITORS' REPORT ON SUPPLEMENTAL INFOPdqATION Board of Directors Sabine Association for Retarded Citizens, Inc Many, Louisiana V1449 Our report on Citizens, Inc conducted our provisions of 

Sabine Association for Retarded 30, 1996 appears on page 2. We auditing standards, Governmen~ of the United States, and the 133 ~ ~ i " ~.lutions. for the purpose of forming an opinion on the basic financial statements taken as a whole. The financial information listed as supplementary information in the table of contents is not a required part of the financial statements, and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. 
HINES, JACKSON & HINES Natchitoches, Louisiana December 20, 1996 

18 



~$INE ASSOCIATION FOR ~ETA~DED CITIZENg. TNC ~-~UP HOMES STATEMENT OF Z'INANCIAL PO~ITTON E 30. 1996 
ASSETS Cash Receivables State of Louisiana, Department of Health and Hospitals Office for Citizens with Developmental Disabilities Due from S.A.R.C. day programs and sheltered workshops Prepaid expenses Deposits Other Property and equipment Total assets LIABILITIES Accounts payable Trade Compensation Payroll taxes Accrued interest Accrued provider fees Long-term debt Provider fees in appeal Total liabi] ities NET ASSETS, as restated Unrestricted Total net assets Total liabilities and net assets 

Supplementary schedule. Presented as additional analytical data 

SCHEDULE 1 

6.219 
154,342 456,618 18,924 717 237 19,249 656,306 
21,676 28,646 6,471 7 9,114 7,475 !~i,766 195.142 
461,164 461,164 656,0~ 

19 



Support Medicare Patient Liabil~ ty Memberships Donations 

~z~_QJJP HOMES ~TY'. T,C)TTT ~ TANA S TATE_~EN~f .Q~_ACTIVI TIES YEAR EkrDED JI1NE "~0. 1 qqg 

Total revenues, gains and other support Expenses Program Services Management and Genera] Total expenses INCREASE IN NET ASSETS NET A~;SETS, beginning of year NET ASSETS, end of year 

Supplementary schedule. Presented as additional analytical data 

SCHEDULE 2 

$1,481,049 79,036 723 200 1,561.008 
1,068,645 
1.417,76Q 143,248 ~17~ $ 41~,164 

20 



GROUP HOMES 
YEAR ENDED ~Sq~NE "~D. l C)qg 

COMPENSATION AND RELATED EXPENSES Compensation Payroll taxes Workman's compensation insurance Employee benefits 

SCHEDULE 4 

Management Program and Services . General _ TO~!~ $ 390,004 $ 2].7,821 $ 607,825 36,667 21,143 57,810 12,784 5,040 17,824 4,8~9 ___3.86~ 6,707 Total compensation and related expenses 444,294 247,872 692.166 OCCUPI~CY EXPENSES Insurance Rent Repairs and maintenance Utilities Total occupancy expenses TRANSPORTATION EXPENSES Fuel and oil Insurance Lease expense Depreciation Total transportation expenses OTHER EXPENSES Clothing and other personal items Dues Food Insurance Professional fees Contract services Supplies Repairs and maintenance - equipment Interest DepreciatSon Telephone Training Travel Licenses Postage Central office expense Provider fees-DHH Other Total other expenses Total functional expenses 

3,562 131,400 11,556 28.361 
1,943 0 26,703 _. 13,7~ 

5,505 131,400 38,259 42,120 174,879 42,405 217,284 
8,391 12,480 28,678 0 

3,524 3,484 0 2.504 
11,915 15,964 28,678 2~ 49,549 9,512 59.061 

18,132 723 68,483 4,612 17,227 84,667 25,766 6,006 0 4,769 2,012 0 31 2,400 0 51,914 112,745 436 

18,132 3,073 68,483 9,638 21,820 88,004 40,049 10,318 2,738 7,199 9,148 619 653 2,465 1,726 51,914 112.745 
399.923 --. 49.326 449.249 $1,068.642 ~ 349.115 ~ 1.417,760 Supplementary schedule. Presented as additional analytical data 22 



~7~_E _ 0!Q~ 19~6 
ASSETS Cash Rece~~vables State of Louisiana, Department of Health and Hospitals, Office for citizens with Developmental Disabl]ities Due from S.A.R.C. Group Homes Deposits Property and equipment Total assets LIABILITIES Accounts payable Trade Compensation Payroll taxes Accrued interest Due to S.A,R.C. Group Homes Disallowed client billings Long-term debt Total liabil~[ties NET ASSETS, Unrestricted-(deficit Total net assets-(deficit 

Supported Individual __ Livinq 8.642 
2,731 5,300 0 

Adult Day 

SCHEDULE 5 

Habilitation Tot~l $ 5,500 $ 14,142 
19,619 0 8OO In ~7~ 

22,350 5,300 8oo ~ ~0,71/3 _____ 16.673 36.292 ~ 52.~65 
0 $ 0 0 0 0 0 n 
2,904 $ 11,475 2,402 6 113,560 61,157 4.677 

2,904 13,475 2,402 6 113,560 63,157 4.677 0 196,181 196,183 
(159.~u~) (143,21~ (159,~u8=9) (143,216 Total liabilities and net assets 16,673 $ 36.2~ $ 52.965 

Supplementary schedule. Presented as additional analytical data 23 



~ABTN~ A~OCTATTON FO~ WETAWD~D CITIZENS. INC 

UNRESTRICTED NET ASSETS: Support Adult Day Service Fees State of Louisiana, Department of Health and Hospitals, Office for citizens with Deve3.opmental Disabilities Group Homes Supported Independent; Living Other Net Assets Released from Restrictions Federal Transit Administration Sec.16 Depreciatio~ on restricted vans Total revenues, gains and other support Expenses Program Services Management and Genera.] Intercompany Transfers Out Total expenses 

SCHEDULE 6 

Supported Adult Individual Day Liv~Dq ~[o_bjlitation _ TQtO! 

0 $ 0 28,245 0 
296~060 230,024 0 5.074 

O 6,9~ 
296 230 28 5 
O6O 024 245 074 
6.qo0 

28,245 538,058 566,303 
12,765 1,294 2,069 413,929 83,663 76,~99 426,694 84,957 78.368 -- 573.~! 5~01~ Increase/(decrease) in unrestricted net assets 12,117 (35,833) (23,716 TEMPOZ'J%RILY RESTRICTED NET ASSETS: Federal Transit Administration Sec. 16 Current year depreciation Increase/(decrease) in temporarily restricted net assets INCREASE/ (DECREASE) IN NET ASSETS NET ASSETS/(DEF]CIT), beginning of year 

O (6, ~QQ) (6, ~0Q 
0 .~9~) __~,~oo 12,117 (42,733) (30,616 4,5~6 [I17.156) {~12~60Q) NET ASSETS/(DEFICIT), end of year ~ 16,673 $ i[!~u9~_8~) $ (143~216 

Supplementary schedule. Presented as additional analytical data 



RABINE ASSOCIATTON EOR RETARDED CITIZENS. INC. 

CASH FLOWS FROM OPEPuhTING ACTIVITIES Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities Depreciation (Increase)/Decrease in operating assets Receivables Increase/(decrease) in operating liabilities Accounts payable Trade Compensation Peyroll taxes Accrued interest Net cash provided by/(used in) operating activities CASH FLOWS FROM INVESTING ACTIVITIES Proceeds from sale of equipment Net cash provided by/(used in) investing activities CASH FLOWS FROM FINANCING ACTIVITIES Principal payments on long-term debt Cash received from group homes Net cash provided by/{used in) financing activities NET INCREASE/(DECREASE) IN CASH CASH, beginning of year CASH, end of year 

Supplementary schedule. Presented as additional analytical data 

SCHEDULE 7 

$ (30,616 
12,321 (4,813 
(1,594 1,308 (639 212 23,823 
~ 2~2~209 20,209 
(17,507 
L~22 (4,536 

_$34,142 

25 



COMPENSATION ANI) RELATED EXPENSES Compensation Salaries Payroll taxes Workman ' s compensation insurance Employee benefits 

YEAR ENT)ED JTTN~ %S 1 qQg 
SCHEDULE 8 

Supported Adult Management Individua] Day Program and __LiviD_g__ ~JQ~_litation Service~_ Gener~l TQ%al 
0 $ 0 0 0 
220,918 $ 220,918 $ 20,813 $ 24],731 21,616 21,616 1,800 23.416 0 4 . 712 0 4,7~ 14,886 I,~$4 14,886 5.976 Total compensation and related expenses 0 247,246 247,246 38,763 286,009 OCCUPI~CY EXPENSES Rent Repairs and maintenance Utilities Total occupancy expenses TRANSPORTATION EXPENSES Fuel and oi] Insurance Depreciation Transport services Total transportation expenses OTHER EXPENSES Insurance Professional fees Contract services Supp]ies Repairs and maintenance Interest Depreciation Travel Licenses Central office expense Other 

0 37,553 37,553 0 37.553 
20, 653 0 10,070 !,AB/ 

20,683 0 I0,070 1,187 
0 6,904 0 -- 0 
20,653 6,904 10,070 1,187 

0 31,910 31,910 6,904 38.814 
0 0 12,348 80 0 0 0 0 0 337 0 

0 0 0 1,710 2,912 0 0 0 0 92,598 Q 

0 0 12,348 1,790 2,93.2 0 0 0 0 92,935 

1,080 17,769 0 107 O 1,248 2,251 24 301 16,400 ii0 

1,080 17,769 12,348 1,611 2,912 1,248 2,251 24 301 109,335 ii0 Tota] other expenses !~7~ ~7,220 i09.98~ __ 39.290 148.989 Total functional expenses $ !~_ ~___:~413,929 S 426.694 L 84.957 $ 511j65 Supplementary schedule. Presented as additional analytical data 26 



ASSETS Cash Accounts receivable Inventory Due from SARC Group homes Property and equipment net Deposits 

SCHEDULE 9 

Sabine Sabine Rental Mobile Car Production Build~ ~X~w_._ _~J~_are _~L~D_%~r Woodsho~ _ Total 0 400 0 0 56,200 0 

$ 0 $ 0 2,630 442 0 2. 082 $ 26,377 $ 0 $ 26,377 43,790 36,686 83,948 33.657 19.561 55.300 928 0 0 0 928 19,369 15,774 4,204 ____2 64,620 3~Q 160,167 _ 64~ Total assets $ 56,~ ~.~2~ ~-]~-~Q~ $ i08,2~2~ ~!,Z~7 $$27,6~ LIABILITIES Accounts payable Trade Compensation Payroll taxes Property taxes Commissions Accrued interest pay~.ble Advance rental payable Due to SARC Group Homes Long - term debt 

0 $ 0 0 452 0 0 5OO 1,812 

0 $ 370 28 0 0 33 0 o 
Total liabilities 2,764 i0,0]I 

3,347 407 32 70 0 0 0 13,881 0 

$ 22,048 $ 16 370 32 90 0 3 0 0 176,713 __.__Q 

971 $ 42,366 840 1,987 64 156 960 1,572 763 3.763 134 0 156,88o ~, ~6~ 
167 50O 349,286 4~42 199.253 219,574 449,339 NET ASSETS Unrestricted 53,836 10,623 871 (91,225) (98,377) (124,282 Temporarily Restricted O __2~.~ -- 0 ----~ Q -- 2,~03 Total net assets 53.836 __ 12._~I.~ .__ 871 _ (91,28~) (98,377} (121~ Total liabilities and net assets $ 56.1Q~ ~2._~2.~ $ 18,608 ~_i08.2~/~ ~121,197 ~27,$600 
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UNRESTRICTED NET ASSETS Support Contract work Rentals Donations Interest Intercompany Transfers In Gain on sale of equipment Other Net Assets Released from Restrictions Depreciation on restricted assets Total revenues, gains, and other support Expenses Pro~ram Services Management and general Intercompany Transfers Out Loss on sale of assets Total expenses 

Sabine Rental Mobile Car Bui~d~ Crew ~ar~ $ 0 $22,347 9,200 0 0 0 0 0 59,200 26,311 0 0 0 0 __._~ 3,071 68,400 51,729 
8,541 3,270 2,753 0 
37,060 6,677 2,089 0 14.5~ 45.826 Increase/(deerease) in unrestricted ~let assets 53,836 5,903 TEMPORARILY RESTRICTED NET ASSETS Current year depreciation 

$44 
38 
573 0 30 2 069 0 ]02 ___ 0 82. 776 
71,494 9,365 0 __ 50 ~Q,~09 1 . 867 

__~ (3,071) 0 Increase/(decrease) in temporarily restricted net assets ___~ (3.071) 0 INCREA9E/(DECREASE) IN NET ASSETS NET ASSETS, BEGINNING OF YEAR NET ASSETS, END OF YEAR 

28 

53,836 2,832 ___~ 10.084 $ 53,82~_ $12,915 

Supplementary schedule. Presented as additional analytical data 

1,867 
$ 871 



 

Sabine Production __~]I~X_ Woodh~_hQp_ TO%~I $ 88,033 0 845 0 1,568 3,500 1,899 
95, 845 
88,926 6,551 66,707 __~ 

$ 254,765 0 0 0 84,019 0 18 _____Q 338. 802 
302,820 17,813 59,200 

--~  . 379~3 66,339) (41,031 

$ 409,718 9,200 875 2 209,167 3,500 2,019 _ 3.071 637,552 
508,841 43,676 130,749 50 -- 683,315 (45,764 

~ ______0_ __ (3. 071 
(66, 339 0 (41,031 __ (3,071 (48,835 __12~]~8~) ~ .~) __ (73,144 

SCHEDULE i0 
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YEAR ENDED ~E ~D lqq~ 
CASH FLOWS FROM OPERATING ACTIVITIES Chan!~e in net assets Adjustments to reconcile change in net assets to net cash provided by/(used in) operating activities Depreciation Gain on sale of assets Loss on sale of assets (Increase)/decrease Jn operating assets Receivab].es Inventory Deposits Increase/(decrease) in operating assets Accounts payable Trade Compensation Payroll taxes Property taxes Commissions payable Other Net cash provided by/(used in) operating activities CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment Proceeds from sale of equipment Net cash provided by/(used in) investing activities CASH F'LOWS FROM FINANCING ACTIVITIES Principal payments on long-term debt Cash received from group homes Net cash provided by/(used in) financing activities NET INCREASE/(DECREASE) IN CASH CASH, beginning of year CASH, end of year 

SCHEDULE ii 

$ (48,835 
28,547 (3,500 5O (40, (40, 323 495 200 
20, 633 (389 (26 537 (i, 970 557 85,004 
(29,067 3,55Q (25,517 
(14,577 149.782 135.205 24,684 1,6~3 $ 26,37! 

Supplementary schedule. Presented as additional analytical data 
30 



 

oo I Ol~ co 
m c~ 

c~c rq~ 
mmc k0 ~t t-- e,i 
ocq ,q u-i 
-m- 
,q 

~~~1 J~ oo 

~:1 o ~ J ~~~1 
~~~1 

@~oo~ mmH ~M 
~mm H Jg~gd 
~mmm mmm~ ~ m 
o~oo~oooo~o 
o~oo~ 
o~oo~oooooo 
ooooooooooo 



5 

tnO~ 
~rq 0 H tn 
oo,,~ u) 
oo o 
~ oo ~mm~ H 
oooo~oo~ d ~ 
g 

oo~ ~ H ~mH~ oo~ ooo~ooo ~ o 



~OARD MEMBER Pete Abington Joanne Blackman Shannon Clements Kenne1_h Freeman Kathreen Green Mary Hariel Edwin Lites Gloria Ruffin Lewis Watson 

MEETINGS ATTENDED 

SCHEDULF 13 

~OMPENSATIQN $ o 0 0 0 0 0 0 o $ o 

Supplementary schedule. Presented as additional analytical data 
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LEWIS C HINES. CPA E ME[ILIN SOUY,qES C~A JAy H SHEFFIELD CPA 
HINES, JACKSON & HINES CERTIFIEI) PU]ILIC ACCOUNTANTS P.O. BOX 21~8 NATCHITOCJ-IES, LOUISIANA 71457 TELEPHONE (318) 352-6458 FAX (318) 3524J404 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON A/~ AND~T OF FINA/~CIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AT~T~TN~ ~TAk~3~D~ 
Board of Directors Sabine Association for Retarded Citizens, Inc Many, Louisiana 71449 

A NEILLJACKSON JR CPA (Rehred) 

We have audited the financial statements of the Sabine Association for Retarded citizens, Inc., Many, Louisiana, as of and for the year ended June 30, 1996, and have issued our report: thereon dated December 20, 1996. We conducted our audit in accordance with generally accepted auditing standards ; ~overnm~nt Auditinq Stan_dards, issued by the Comptroller General of the United States; and the provisions of OMB Circular A-133. Audits of Institutions of ~llahe~ ~duc~n ~nd ~ther hlQnorofit Institutions. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the Sabine Association for Retarded Citizens, Inc., Many, Louisiana, is the responsibility of the Association's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Association's compliance with certain provisions of laws, regulations, contracts and grants. However, our objective was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed six instances of noncompliance with the Association's contract to provide habilitation programing to a minimum of 47 clients each month with the State of Louisiana, Department of Health and Hospitals, Office for Citizens with Developmental Disabilities that are required to be reported under Standa;[~L~. See footnote 4 in the financial statements for further Government Aud~tina explanation This report is int:ended for the information of the audit committee, management, the legislative auditor of the State of Louisiana, and the grantor agency. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
HINES, JACKSON & HINES Natchitoches, Louisiana December 20, 1996 
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FR~,NK S H~NES. CP~ LEWIS C HINES CPA E MERLIN SOUYRES CPA JAY H ~HEFFIEI D CPA 
HINES, JACKSON 8~ HINES CERTIFIED t'U[;LIC ACCOUNTANTS P,O. BOX ,2188 NA]CHITOCHES, LOUISIANA 71457 TELEPHONE (316) 352-6458 FAX (318135z-o4o4 

A N~1LL JACKSON, JR , CPA (Rebted) 
I~3EPEAnOENT AI/DITORS' REPORT ON INTER/qAL CONTROL STRUCTURE BASED ON AN AIIDIT OF FINANCIA/~ STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT ALrDITING STANDI 

Board of Directors Sabine Association for Retarded Citizens, Inc Many, Louisiana 71449 We have audited the financial statements of the Sabine Association for Retarded citizens, Inc., as of and for the year ended June 30, 1996 and have issued our report thereon dated December 20. 1996. We conducted our audit in accordance with generally accepted auditing standards; ~aQ~9~nment~udit~ig__~n~ards, issued by the Comptroller General of the United States; and the provisions of OMB Circular A-133, ~61~a~ Institutions of HiGher Education and Othe~ Nonprofit Insti/[l~/9/l~. Those standards obtain reasonable assurance about whether misstatement. require that we plan and perform the audits to the financial statements are free of material 
The management of the Sabine Association for Retarded Citizens, Inc., Many, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies may deteriorate. In planning and performing our audit of the financial statements of the Adult Hahilitation Progra~m and Sheltered Workshop of the Sabine Association for Retarded citizens, Inc., for the year ended June 30, 1996, we obtained an understanding of the internal control struct~/re. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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Page 2 Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more or the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. This report is intended for the information of the audit committee, management, the legis[Lative auditor of the State of Louisiana, and the grantor agency. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
HINES, JACKSON & HINES Natchitoches, Louisiana Dece~)er 20, 1996 
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