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Board of Cor~missioners The Greater Shreveport Human Relations Commission July 19, 1997 Page 2 
CASH DISBURSEMENT During my rew[ew of cash disbursements, I noted instances where disbursements were not supported by original invoices. Instances occurred were it was required to obtain copies of invoices from vendors. It is policy of the Commission that check-signers be given original invoices and documentation for their review at the time of signing. Per the staff of the Commission, this was done nt that time of signing of all disbursement checks. Policies should be established, and procedures instituted, to ensure that disbursements be supported by original invoices and that those invoices be cancelled, marked paid, and filed in Commission files and protected from being lost or misplaced. 

The Commission current Shreveport's travel po travel policy contains Commission. Also note pre-approval of travel 
TRAVEL POLICY ly states that it is following the city of licy. During my review, I noted that the City's provisions which are not applicable to th~ d were instances of a lack of documentation of 

I recommend that the Commission formalize its travel policy by either specific reference to applicable portions of the City's travel policy or rewriting its travel policy to include only the appropriate policy. w * * * e w e * 
My audit procedures are designed primarily to enable me to form an opinion on the financial statements, and therefore, may not bring to light all weaknesses in policies or procedures that may exist. My aim is, however, to use my knowledge of the Commission's organization gained during my work to make comments and suggestions that I hope wil] be useful to you. This report is intended solely for' the information and use of the Board of Directors, management, and federal and state agencies. 



 
,% n a. grenler Certified Public Accountant A Professlo~,al Accounting Corp~lratlon 

July 19, 1997 
Manaaement Letter 

To the Board of Commissioners The Greater Shreveport Human Relations Commission Shreveport, Louisiana 
I have audited the financial statements of The Greater Shreveport Human Relations Commission (the "Commission"), a Louisiana non-profit corporation, as of and for the year ended December 31, 1996, and have issued my report thereon dated July 19, 1997. In planning and performing my audit of the financial statements of The Commission for the year ended December 31, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. During my audit, I noted certain matters involving the internal control structure and other operational matters that are presented for your consideration. These comments and recommendations, all of which have been discussed with the appropriate member of management, are intended to improve the internal control structure or result in other operating efficiencies and are summarized as follows: 

SEGREGATION OF DUTIES Due to the small size of the Commission's staff, segregation of duties are not adequate. The administrative assistant performs all cash receipts functions except entering data into the general ledger. Proposed procedures attempt to provide segregation but a concentration of duties is still present in the administrative assistant's position. It is my recommendation that the duties of opening and sorting of incoming mail, listing of incoming cash and checks and the preparation of a daily deposit be performed by two individuals and verified by the Executive Director. 
(318) 742-5200 / FAX (318) 752-0400 1325 Barksdale Blvd., Suite 109 / Bossier Citv, LA 71111 



n a. grenler Certified Public Accountant A Professional AccoufltlBQ CorporatloB 
Independent Auditor' s _Repo~tt_ on Compliance Based on an Audit of Financial Statements Performed in Accordance With Government Auditinq Standards To the Board of Commissioners The Greater Shreveport Human Relations Commission Shreveport, Louisiana 

I have audited the financial statements of The Greater Shreveport Human Relations Commission (the "Commission"), a Louisiana non-profit corporation, as of and for the year ended December 31r 1996, and have issued my report thereon dated July ]9, 1997. I conducted my audit in accordance with generally standards and Government Auditing Standards, issu General of the United States. Those standards re perform the audit to obtain reasonable assurance financial statements are free of material misstat 
accepted auditing ed by the Comptroller quire that I plan and about whether the ement. Compliance with laws, regulations, contracts, and grants The Commission is the responsibility of The Commission's As part of obtaining reasonable assurance about whether t statements are free of material misstatement, I performed Commission's compliance with certain provisions of laws, contracts, and grants. However, "the objective of my audi financial statements was not to provide an opinion on ove compliance with such provisions. Accordingly, I do not e opinion. 

applicable to management. he financial tests of The regulations, t of the rall xpress such an 
The results of my tests disclosed the following instance of noncompliance that are required to be reported under Government Auditin~ Standards. The audit report for the year ended December 31, 1996 was not submitted to the Legislative Auditor's Office within six months of the audit year end as required be Louisiana Revised Statute 24:5131[A) (5) (a). The commission is aware of the policy of the Legislative Auditor's office concerning submission of the audit report but was unable to complete preparations for the audit until late June of 1997 due to staffing changes. This report is intended for the information of management, the Board of Commissioners and the various funding sources of the Commission. a matter of public record and its distribution 

(318) 742-5200 / FAX (338) 752-0400 1325 Barksdale Blvd., Suite '109 / Bossier City, LA 71111 
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Board of Commissioners The Greater Shreveport Human Relations Commission Report on Internal Control Structure-Page 2 
financial statements and not to provide an opinion on the internal control[ structure. Accordingly, I do not express such an opinion. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of[ Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur' and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control structure and its operation that I consider to be material weaknesses as defined above. However, I noted certain matters involving the internal control structure and its operation that I have reported to management of the Commission in a separate letter dated July 19, 1997. This report is intended for the information of management, the Board of Commissioners and the various funding sources of the Commission. However, this report is a matter of public record, and its distribution is not limited. 

July 19, 1997 

10 



Certified Public Account;lnt A Professional Accounting Corporation 
Independent Auditor's R_epo_ort ~n Internal Control Structure Based on an Audit of Financial Statements Performed i_!r! Accordance With GovernMent Auditinq Standards 

To the Board of Commissioners The Greater Shreveport Human Relations Commission Shreveport, Louisiana 
I have audited the financial statements of The Greater Shreveport Human Relations Commission (the "Commission"), a Louisiana non-profit corporation, as of and for the year ended December 31, 1996, and have issued my report thereon dated July 19, 1997. I conducted my audit in accordance with generally accepted auditing standards and Government Auditinq St~Ddards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of The Commission is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures ]nay become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and perfo Commission for the ye understanding of the internal control stru of relevant policies in operation, and I a auditing procedures f 

rming my ar ended internal cture, I and proce ssessed c or the pu 
audit of the financial statements December 31, 1996, I obtained an control[ structure. With respect obtained an understanding of the dures and whether they have been ontrol risk in order to determine rpose of expressing my opinion on 

(318) 425-5500 / FAX (318) 425-5545 207 Milam. Suite B / Shreveport, Louisiana 71101 
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Reports in Accordance With Government Auditing Standards 



THE GREATER SHREVEPORT HUMAN RELATIONS COMMISSION NOTES TO FINANCIAL STATEMENTS (continued) December 31, 1996 
3 Seminar and C_onference Costs The Commission incurred costs associated with its participation and sponsorship of various events and forums in keeping with its purpose. These expenses included Speaker fees and related travel costs, facilities use costs, catering costs, and advertising. 
4 Economic D_e~ end encl The Commission is funded by a one year contract with the City of Shreveport. The City of Shreveport also provides the office space for the Commission's operation at no cost to the Commission. A significant detrimental impact on the Commission would occur shou]c] the city of Shreveport be unable or unwilling to renew the Commission' s contract. 5 Subsequent Events When renewing the Commission's contract with the City of Shreveport for services for 1997, the Commission was notified by the Mayor of Shreveport that the city would not renew the Commission's contract beyond 1997. 



THE GREATER SHREVEPORT HUMAN RELATIONS COMMISSION NOTES TO FINANCIAL STATI~ENTS (continued} December 31, 1996 
To provide a public forum investigating complaints, appropriate authorities. for concerns by receiving and and to direct those complaints to 

in effectuating the tensions, disorder, and 
Summary of Significant Accounting Policies Furniture and Equipment Furniture and equipment are stated at cost. Depreciation is computed on the straight-line basis over the estimated useful lives of the assets, which range from 5 to i0 years. Donated Facilities Use The Commission occupies office space in an office building owned by the City of Shreveport. The City provides the space at no cost to the Commission. The Commission records the value of this space at the current rental value charged by the city for space rented in the building. The value is recorded as Donated facilities use and Rent expense. Functional Expenses 
Income Tax 

Donated Facilities Use and Rent, E~ense 

(continued) 



THE GREATER SHREVEPORT HUMAN RELATIONS COMMISSION NOTES TO FINANCIAL STATEMENTS December 31t 1996 
! O~nization and Summary of Siqnificant Accounting Policies Organization The Greater Shreveport Human Relations Commission (the "Commission") is a non-profit corporation incorporated in the State of Louisiana on August: 17, 1993. The Commission is governed by a Board of Commissioners appointed by the Mayor of Shreveport and totaling fifteen individuals. The Commission,s purposes are: 
To be available to advise, consult with, and assist the Caddo Parish Commission, the Caddo Parish School Board, and other governing entities with jurisdiction in the Greater Shreveport Metropolitan area on all matters of prejudice and discrimination. To do everything Board of Commissi and the practice groups because of ancestry, disabil metropolitan Shre in human relation metropolitan Shre 

practicabl oners, silo of discrim race, col ity, age, veport, an s in the i veport. 

e which, in the judgment of uld be done to eliminate pre ination against individuals or, creed, national origin, sexual orientation, or gende d to address and mitigate fr nterests of the public welfa 
* To develop skills in cross-cu]tural communication and understanding in metropolitan Shreveport. 

the judice or r in iction~ re of 
large 

To enlist the cooperation of the various racial, religious and ethnic groups, community and labor organizations, business and industrial groups, fraternal and benevolent associations, med~a and other groups in metropolitan Shreveport in the programs and purposes of the Commission. To plan, carry out, and assist: in programs of neighborhood organJzations to reduce group prejudice, tensions, disorder arid discrimination in said neighborhoods and assist with citizen efforts to establish local neighborhood organizations. (continued) 



GREAT[--R .~~HRE!VEPORT HUMAN RELATIONS COMMISSION STATEMENT OF FUNCTIONAl_ EXPENSES FOR THE YEAR ENDEF) DEC.EMBER 31, 1996 

Salary, wages and fringe benefits Seminar and conference costs Printing and materials cost Consultants and sub-contracts Donations & Sponsorships Advertising Temporary labor Insurance expense IV[iscellaneous Dues and subscriptions Office supplies and expense Postage Accounting Travel Rent Telephone Annual meeting cost Total Expenses before Depreciafion D epreciatJon TOTAL EXPENSES 

PROGRAM MANAGEMENT FUND- SERVICES & GENERAL RAISING TOTAL $55,852 23,225 7,867 3,748 955 221 0 O 0 899 0 2,3'73 0 1,133 5,311 32O 

$26,871 0 0 0 0 0 2,021 2,701 624 0 2,567 593 4,926 0 11,506 692 

$9,418 0 0 0 0 0 0 0 0 0 0 0 0 0 885 53 1.969 0 

$92,141 23,225 7,867 3,748 955 221 2,021 2,701 624 899 2,567 2,966 4,925 1,133 17,702 1.065 1269 $101,903 $54,470 0 2,492 $10,356 $166,729 0 2,492 
_$101 L903 $56~962. $10,356 $169j221 

THE ACCOMPANYING NOTES ARE AN iNTEGRAL PART OF THESE FINANCIAL STATEMENTS 5 



GREATER SHREVEPORT HUMAN RF~LATIONS COMMISSION STATEMENT OF CASH FLOWS FOR THE YEAR ENDED DECEMBER 31, 1996 
Cash flows from operating activities Cash received from contract Cash received from program sponsorship Interest income Cash paid to suppliers & employees Net cash provided by operating activities 
Cash flows from investing activities Capital expenditures Net cash used in investing activities 
Net increase (decrease) in cash Cash at beginning of year Cash at end of year 
Reconciliation of net revenue to net cash provided b,y operating activities: Net revenue over (short) expenses Adjustments to reconcile net revenue to net cash provided by operating activities: Depreciation (Increase) Decrease in Prepaid Expenses (Increase) Decrease in Employee Receivables Increase (Decrease) in Accounts Payable Increase (Decrease) in Accruals Increase (Decrease) in Payroll taxes payable Tolal adjusbnents Net cash provided by operating activities 

$125,000 8,620 2,421 (151,374~ ($15,333 

0 
($15,333) 74.442 $59,109 
($16,572 
2,492 (1,068 549 (1,018 0 284 $1,239 _ ($15,333 

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS 4 



GREATER SHREVEPORT HUMAN RI_--LATIONS COMMIS,~i;ION STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE YEAR ENDED DECE-MBER 31, 1996 
Revenues City of Shreveport: Contract Donated facilities use 
interest income Program sponsorship revenue TOTAL REVENUE.C; 
Exlc~enses Salary, wages and fringe benefits Seminar and conference costs Printing and rnaterials cost Consultants and sub-- contracts Donations & Sponsorships Advertising Temporary labor Insurance expense Miscellaneous Dues and subscriptions Office supplies and expense Postage Accounting Travel Rent Telephone Atmual meeting cost Deprecia~on TOTAL EXPENSES CHANGES IN NET ASSETS NET ASSETS -- BEGINNING OF YEAR NET ASSETS--END OF YEAR 

$125,000 16.608 $141,608 ,'.~,421 6.620 

$92,141 23,225 7,867 3,74B 955 221 2,021 2,701 624 899 2,567 2,966 4,925 1,133 17,702 1,065 1,969 2.492 

$152,649 

169,221 ($16,572) =~ ~77~520 _ $60,948 

THE ACCOMPANYING NOTES ARE AN INIEGRAL P/AT OF THESE FINANCIAL STATEMENTS 3 



GREA'CER SHREVEPORT HUMAN RI-LATIONS COMMISSION STATEMENT OF FINANCIAL POSITION DECEMBER 31, 1996 

ASSETS Current Assets: Cash in bank and on hand Prepaid Expenses Total Current Assets 
Furniture and Equipment: Office Furniture & equipment Computer equipn'lent Accumulated depreciatian Net Furniture and Equipment TOTAL ASSE'TS 
LIABILITIES AND NET ASSETS Current Liabilities: Accounts payable Accrued expenses F'ayroll taxes; payable Total Current Liabilities 

Unrestricted Net Assets TOTAL LIABILITIF'S AND NET ASSETS 

$519,109 2.236 
$8,864 5~198 14,o62 _.7,199 

$1,784 2,962 .2L514 

$61,345 

6~863 ~68,208 

$7.260 
60.948 __ ,'.$68,208 

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS 2 



Certified Public Accountant A Professiona.I Accounting Corporation 
Independent Auditor's Report 

July 19, 1997 
The Board of Commissioners The Greater Shreveport Human Relations Commission Shreveport, Louisiana 
I have audited the accompanying statement of financial position of The Greater Shreveport Human Relations Commission, a Louisiana non-profit corporation, as of December 31, 1996 and the related statement of activities and changes in net assets, statement of functional expenses and statement of cash flows for the year then ended. These financial statements are the responsibility of The Greater Shreveport Human Relations Commission's management. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Sta[[dards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the financial statements referred to above present fairly, in all material respects, the financial posit~on of The Greater Shreveport Human Relations Commission as of December 31, 1996 and the cash flows for the year then ended in epted accounting principles. 

(318) 742-5200 / FAX {318) 752-0400 1325 Barksdale Blvd., Suite 109 / Bossier City, LA 71111 



THE GREATER SHREVEPORT HUMAN RELATIONS COMMISSION SHREVEPORT, LOUISIANA 
TABLE OF CONTENTS 

Independent Auditor's Report Financial Statements Statement of Financial Position Statement of Activities And Changes in Net Asse.ts Statement of Cash Flows Statement of Functional Expense~ Notes to Financial Statements 
Reports in Accordance With Government Auditing Standards Report on Internal Control Structure Based on An Audit of Financial Statements Performed in Accordance With Government Auditing Standards Compliance Report Based on an Audit of Financial Statements Performed J.n Accordance With Government Auditing Standards 

Page i 

3 4 5 6-8 

9-20 
12 


