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Budgets should be amended periodically during the year when it can be determined that actual revenues and expenses will not reach projected revenues and e~penses. Also, budget amounts should be based on realistic amounts of revenue instead of maximum grant awards. Better controls should be in place to account for fees received for transportation services. It was noted during our tests of disbursements that there were several instances when inter-parish borrowing occurred with local government funds. It is recommended that monies designated to each respective parish be used exclusively in that parish We wish to thank the Executive Director, the accounting department, and the entire staff for their support and assistance during our audit. 

Breaux Bridge, Louisiana September 26, 1997 
Kolder, Champagne, Slaven & Rainey, LLC Certified Public Accountants 
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KOLDE!R, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENI)ENT AUDITOR'S REPORT 

To the Board of Directors St. Martin, Ibezia, Lafayette Community Action Agency, Enc Lafayette, LouiEiana 

Lafeyett+ ~ ?3598 Lafaye~e ~ ?3508 P~+(318 ; ': 4141 F.~(3,e + ,2 +~+ r, o +,:, 2~< B~ea~ B~,~ t 's~11 Fax(3'8 2~: 23~ O.md C. +~ s ., ,0' pw~(C,,z ~-4 202C FB~(5'4, b'4 3C2C 
Pho~(31z. ~ * 279: 

We have audited the accompanying statement of financial position of ~: Martin, Iberia, Lafayette Community Action Agency, Inc. (a nonprofit organizat~,: a~ of May 31, 1997, and the related statements of activities, functional expe~:,: and cash f]ows for the year then ended and the statement of net assets available f< p]an benefits of the St. Martin, Iberia, Lafayette Community Action Agency, ]L~: Retirement Plan as of May 31, 1997 and 1996, and the related statements of chal]<!~ it. net assets aw~ilable for plan benefits for the years then ended. These financi,~ statements are the responsibility of the Agency's management. Our responsibi]it i~ to express an opinion on these financial statements based on our audits. We conducted our audits in accordance with generally accepted audit standards; Government Auditinq Stan d{Lrd_s issued by the Comptroller General of t? U~ited States, and the provisions of Office of Management and Budget Circular A-l{~ "Audits of In~+titutions of Higher Education and Other Nonprofit Institutionz~.' Those standards and OMB Circular A-133 require that we plan and perform the au<~i< to obtain reasonable assurance about whether the financial statements are free ~ material misstatement. An audit includes examining, on a test basis, evide~:::+ supporting the amounts and disclosures ~n the financial statements. An audit a]s:c imcludes assessing the accounting principles used and significant estimates made I> management, as well as evaluating the overall financial statement presentation. ;<~ believe that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, J) all material respects, the financial position of St. Mart:in, Iberia, Lafayet:+ Community Action Agency, Inc. as of May 31, 1997, and the changes in its net ass~.t: and its cash flows for the year then ended and the net assets available for p],~i benefits of the St. Martin, Iber~a, Lafayette Community Action Agency, ~::: Retirement Plan a.s of May 31, 1997 and 1996 and the changes Jn net assets avai]a~l+: for plan benefits for the years then ended in conformity with generally accept+: accounting principles. In accordance dated September 26 with Government Auditinq Standards 1997 on our consideration of St we have also issued a re}): Martin, Iberia, Lafayet Community Action Agency, Inc.'s internal control structure and a report dat,: September 26, 1997 on its compliance with laws and regulations. ~EMBER O; CERT)FIED ~BLIC ~ . ,2,T~q 



 

Our audit was conducted for the purpose of forming an opinion on the ba!~i~ financial statements taken as a whole. The supplemental information on pages 193~ is presented for purposes of additional analysis and is not a required part of th~ basic financial statements. Such information has been subjected to the auditin~ procedures applied in the audit of the basic financial statements and, in (,u~ opinion, is fairly stated in all material respects in relation to the ba~i< financial statements taken as a whole. 

Breaux Bridge, l,ouisiana September 26, 1997 

Kolder, Champagne, Slaven & Rainey, LI.C Certified public Accountants 



Cash Receivables: Grant funds Due from other funds Other Prepaid e~penses I nventory Property and equipment Accumulated depreciation Total assets 

ST. MARTIN, IBERIA, LAFAYEITE COMMUNITY ACTION AGENCY, INC 

LIABILITIES Accounts payable Re1:irement plan payable Due to other funds Unearned grants Other liabilities Total liabilities 
Investment in equJl~=ent Current restricted 

~tatement of F(nancial Position May 31, 1997 

Current restricted, designated for building renovations Current unrestricted, undesignated Total net assets (deficit) Total liabilities and net assets 

Unrestricted Restricted 

The accompanying note~; are an integral part of this statement 

Equipment Total Fund All Funds 
$2,226 $ 434,957 $ 24,976 165,687 1,312 33,718 6.679 
$2,226 ===~== 
$ - 3,068 _3 o~_~6B 
_~) $2,226 ====== 

24,97~ 65,6~7 1,312 33,71~ 6.67~ 2,817,310 2,817,31C ~I,144,491)~,144,49T $ 667,32~; $ 1,672,819 $ 2,342,37q 
$ 136,672 78,121 162,619 159,735 69o, 73c! 
(100,201) 76.800 

$ 136,672 78,121 165,6~7 159,735 153,5~3 693.79~ 
1.672.819 1.672.819 

__(23,401) - 1,672,819 
(100,201) 76,80C 1,648,576 $ 667,329 $ 1,672,819 $ 2,342,37q 



ASSETS Cash 

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC RETIREMENT PLAN Statements of Net Assets Available for Plan Benefits May 31, 1997 and 1996 

Investments, at market value Mutual funds Growth stock funds Foreign equity funds Capita]. appreciation funds Total investments Receivables Employer contribution receivable Accrued interest receivable Total receivables Total assets LIABILITIES NET ASSETS AVAILABLE FOR PLAN BENEFITS 

1997 1996 
$ 33,572 $ 48,509 
148, 17, 35, 104 , 
756 234 970 686 306,646 
78,121 801 

96,230 12,4[,8 24,33~ 60,865 193,864 
69,5(] 70( 78 922 70~( 419,140 312,64C 

$419,140 $312,640 

The accompanying notes are an integral part of this statement 



Public support: In-kind contributions Donations Total public support 

ST. MARTIN, ]BERIA, LAFAYETTE COMMUNITY ACTION AGENCY, LNC 

Grants from governmental agencies Other revenue: Miscellaneous 

Statement of Activities Year Ended May 31, 1997 

Fotal public support, grants from governmenta agencies and other revenue Expenses: Program services - Transportation Child Passenger Safety Education Project Independence Jobs CSBG Community Housing DeveloFxnent Food Reimbursement Shelter Fund Olivier Street Project Weatherization RUD Local Government Support St. Martin Parish Emergency Assistance Lafayette Community Action Council Iberia Food & Medical Homeless Family Shelter Iberia Parish Special Trust Lafayette Emergency Food & Shelter lberia Emergency Food & Shelter Headstart RSVP Cookbook Fund Medicaid Enrollment ARCH Home Energy Assistance Needy Family Food Distribution Total program services Supporting services - General Administrative Total expenses Public support, grants from governmental agencies and other revenue over (under) expenses Other changes in net assets: Operating transfers in Operating transfers out Addition to property and equipment Net assets (deficit), beginning of year Net assets (deficit), end of year 

Current Funds Unrestricted $ - 760 760 

TEe accompanying notes are an integral part of this statement 

12,404 

Restricted $I,467,092 __ 1,628 1.468.720 7,389,916 32.367 8,891,00_3 
I06,665 31,923 343, I~12 475,163 603,430 I, 057 66,7(10 11,695 25,853 21,6~0 339 

14,912 1,147 484,697 53,774 8,687,3-~,1 
__ 17,876 8,705,2I)Z 185.796 

Equipment Fund $ 

14,252 127 2,721 580 1,729 4,205 548 530 4,214 
157,620 667 
187,193 
517 187,710 (187,710) 172,685 (172,685) (249,909) 249,909 

Total All Fund~ $I,467,092 2,388 1,469,480 _7,393,164 46,625 8,909,2(,9 
120,917 31,923 343,309 477,884 580 605,159 I,(t87 4,205 67,248 12,225 30,[1~,7 21,68@ 339 7,260 13 12,958 6,291 13,731 6,486,751 76,3~,7 12,404 14,912 1,147 484,697 8,886~978 5~7 17,876 8.905.321 3,94~ 172,695 172,695 ~) __. 40,712 1,610,620 1,644~6?~ $ (842) $ (23,401) $I,672,819 $I,648,1,76 
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC RETIREMENT PLAN Statements of Changes in Net Assets Available for Plan Benefits Years Ended May 31, 1997 and 1996 

Additions to net assets attributed to Contributions - Employer Interest. and dividends earned Gain on sales of assets Increase in fair value of assets Other income Total additions Deductions from net assets attributed to Benefits paid to participants Net increase 

1997 1996 
$ 78,121 20,786 588 17,999 2,218 119.712 
13,212 106.500 

$ 69,5{11 12, 0071 278 8. 9571 

80 . 15 Net assets available for plan benefits, beginning of year _312,640 232L4~! Net assets available for plan benefits, end of year $419,140 

The accompanying notes are an integral part of this statement 
I0 

$3i2,64 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Statement of Cash Flows Year Ended May 31, 1997 

Cash flows from operating activities Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Decrease in grant receivables ~ncrease in other receivables Increase in prepaid expenses Increase in inventory Decrease in accounts payable Increase in retirement plan payable Increase in unearned grants Decrease in other liabilities Total adjustments Net cash provided by operating activities Cash flows from investing activities: Payments foz property and equipment Cash flows from financing activities Payments of van notes Net increase in cash and cash equivalents Beginning cash. and cash equivalents Ending cash and cash equivalents 

The accompanying notes are an integral part of this statement 

ii 

3,94_[i 
187,7]( 106,708 (1,312 (3,466 (4,806 (2,940 10,289 50,60(. (II,029 331 760 
335,708 
249,909 
(13,284 72,5] 364 66~i $ 437,183 ==: 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Notes to Financial Statements 
I) Summarv of Siqnificant Accountinq Policies A. Nature of Activities ThE! St. Martin, Iberia, Lafayette Community Action Agency, ]inc. (SMILE) was created under the Economic Opportunity Act of ].964, as amended, to serve as the antipoverty agency, providing human services for the indigent and disadvantased through research, planning, development, financing, implementation and evaluation of programs, either directly or through coordinating with other agencies, to attain social and economic independence for the benefit of all present: and future generations of disadvantaged people in the Tri-Parish area. St. Martin, Iberia, Lafayette Community Action Agency, Inc. is comprised of eighteen board members, who are equal in numbers from the Community Action Councils of the St. Martin, Iberia, and Lafayette Parishes of Louisiana. B. Financial Statement The Agency has adopted the provisions of Statements of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations". Under SFAS NO. 117, the Agency is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets andpermanently restricted net assets. In addition, the agency is required to present a statement of cash flows. AS permitted by this new statement, the Agency has discontinued its use of fund accounting and has, accordingly, reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for the fiscal year ended May 31, 1997 or 1996. C. Basis of Accountina The Agency has adopted the provisions of Statements of Financial Accounting Standards (SFAS) No. 116, "Accounting for Contributions Received and Contributions Made". As such, contributions are recognized as revenue when they are received or unconditionally pledged. Contributions are recorded as unrestricted, temporarily restricted or permanently restricted support depending on the existence and/or nature of any donor restrictions. Those donor restricted contributions whose restrictions, however, are met in the same reporting period are reported as unrestricted support. 

12 



ST. MARTIN, IBERIA, LAD~YETTE COMMUNITY ACTION AGENCY. INC Notes to Financial Statements (Continuedl 
ThE! Agency reports gifts of buildings and equipment as unrestricted support unless explicit donor stipulations specify how the donated assets must. be used. Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets that must be used to acquire ]ong-lived assets are reported as restricted support. Absent explicit donor stipulations about how these long-lived assets must be maintained, the Agency reports expirations of donor restrictions when the donated or acquired long-lived assets are placed in serw[ce. D. Functional ExDenses Expenses are charged to each program based on direct expenditures incurred. E. Inco~ne Tax Status The Agency qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code and, therefore, has no provision for federal income taxes. F. Total Columns Total columns are presented to facilitate financial analysis. Data in these columns do not present financial position, changes in net assets and cash flows in conformity with cjenerally accepted accounting principles. Neither is such data comparable to a consolidation. G. Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. H. Cash and Cash Equivalents For purposes of the statement of cash flows, the Agency considers all highly liquid investments available for current use to be cash equivalents. 

(2) Inventor~ Inventory consists of commodities valued at cost determined by the U Department of Agriculture. 
13 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Notes to Financial Statements (Continued 
3) Compensated Absences Compensation is paid to employees absent from work due to illness vacation. NO liability is accrued in these financial statements because t accumulated amount of accrued compensated absences is immaterial at year ~r 
4) Due To/From Other Funds Individual balances due to/from other funds at: May 31, ]997 are as follows: 
Headstart Medicaid Enrollment RSVP Needy Family Distribution Food Reimbursement Transportation Home Energy Assistance CSBG Weatherization Project Independence Local Government Support Payroll Fund Indirect Cost Pool Olivier Street Project Accounts Payable General Iberia Parish Special Trust 

Due from other funds Due to other funds $ 76,504 1,207 1,858 1,141 1,355 16 2,439 40,021 35,679 5,331 
136 $165,687 

$ 20,07] 2,162 803 1,374 944 7,031 8,70] 4,084 902 33,756 i0 79,579 3,068 __ 3,202 $165,687 ~~~==~~= Of the amounts recorded as due to/from other funds, $35,679 relates t< accrued payroll and $5,331 relates to indirect costs payable. 
5) Litiqation and Claims At May 31, 1997, the St. Martin, Iberia, Lafayette Community Act Agency, Inc. was involved in one lawsuit. In the opinion of legal cou~ for SMILE, Inc., resolution of this lawsuit will not involve any matel liability to SMILE, Inc. 

14 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Notes to Financial Statements (Continued 
EMILE, Inc. receives revenues from various Federal and State 91a programs which are subject to final review and approval as to allowability expenditures by the respective grantor agencies. Any settlements or expen~ arising out of a final review are recognized in the period in which a9~, upon by the agency and SMILE, Inc. Also, it is management's opinion that a audits by the grantor agencies wou]d not produce disallowed program costs ~, liabilities to such an extent that they would materially affect SMILE, In( financial position. 6) Retirement Plan The Agency has a retirement plan that covers all employees meet ~ n~] specific age and length of service requirements. The Agency will contribute to the plan the amount determined by the Agency at its discretion. ']h;. Agency may choose not to contribute to the plan for a particular plan y(a:. The plan does not permit nor require employees to make contributions to th~ trust fund. Agency contributions for the year ending May 31, 1997, w~! $78,191. 7 ) Economic ]]e~!ndencM The Agency receives the majority of its revenlle from funds provJd(,J through grants administered by the U.S. Department: of Health and Ht~I, i~n Services. The grant amounts are appropriated each year by the federal and state governments. If significant budget cuts are made at the federal and,o~ state level, the amount of the funds the Agency receives could be redu<<'J significantly and have an adverse impact on its operations. Management :i ~: not aware of any actions that will adversely affect the amount of funds the Agency will receive in the next fiscal year. 8) In-Kind Contributions The Agency is allowed free use of certain facilities by landlords and :i ~_~ donated services by individuals. In-kind contributions are valued at the fair market value of the rent or services donated on the date of donation 9) Property, ~kiDment and Depr_e_c_i=aation Depreciation of property and equipment is calculated on the straight ]: basis over the estimated useful ]ives of the assets. The cost of such as~< at May 31, 1997, is as fo]iows: Furniture, fixtures and equipment Automobiles Buildings and improvements 
Less: Accumulated depreciation 

15 

$ 559,983 747,033 1,510,294 2.817.310 1,144.491 $1,672,819 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Notes to Financial Statements (Continued 
iO) Lease Obliqations Operating Leases The Agency leases four vehicles under operating leases expiring in 194; Minimum future rental payments under non - cancelable operating leaE~~; having remaining terms in excess of one year as of May 31, 1997 are: Year Ended May 31 1998 Amount $24,026 Rental expense under al] operating leases at: May 31, 1997 is $30,284 :L1) Notes Paxable In Apri]., 1996, the Agency entered into an agreement with Ford MOt(:,: Credit to purchase three (3) vehicles. The original amount of the loans w~i~ $62,416 bearing interest at ]0.9 percent, monthly payments of $1,610 fo~ 4~ months. Following are maturities of the loans for each Of the next three yea 1998 1999 2000 $14,805 16,502 16,783 $48,090 
The total amount of interest charged to expense at May 31, 1997 : !: $6,039. 
year It is the Agency's intent to use local funds to retire this debt e~< :.2) Retirement Plan A. Description of Pla The following description of the St. Martin, Iberia, Lafayette Community Action Agency, Inc. (Company) Retirement Plan (Plan) provides only genera] information. Participants should refer to the Plan agreement for a more complete description of the Plan's provisions. The Plan is a defined contribution plan covering all full time employees of the Company who have six months of service and are age 18. It is subject to the provisions of the Employee Retirement Income Security Act of ]974 (ERISA). 16 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Notes to Financial Statements (Continued 
The Company may Make a contribution to the Plan each year in an amount determined by the Company, not to exceed 15 percent of the total compensation of[ the participating employees during the plan year. The Co~any reserves the right; to temporarily discontinue contributions. Each participant's aecount is credited (charged) annually with his/her allocation of (a) the Company's contribution, (b) Plan earnings (losses), and (c) forfeitures of terminated participant's nonvested account balances. The benefit to which a participant is entitled is the benefit which can be provided from that participant's account. Vesting in the employer contributions and earnings thereon is based on years of service. A participant will become fully vested after five years of service. Upon termination of service, a participant may elect to receive in either a lump sum amount equal to the value of that participant's account or in the form of an annuity. B. Summary of Accountin~ Po]ic:ies 
Quoted market prices are used to value investments. The Employer's Contribution Receivable is determined by computing three percent of each eligible employee's compensation less any contributions already made to the Trust by the Company during the year. C. Investments The Plan's investments are held by a bank-administered fund. The following table presents the fair values of investments. All investments individually represent more than 5% of the Plan's net assets. Fair Value of Investments 
Investment at fair value as determined by quoted market price Mutual funds Growth stock funds F'oreign equity funds Capital appreciation funds 

1997 1996 
$148,756 17,234 35,970 104,686 

$ 96,210 12,458 24,333 60,863 Total investments at fair value $306,646 $193,864 
17 



ST. M/U~TIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Notes to Financial Statements (Continued 
During the fiscal years ended May investments (including investments 31, 1997 and 1996, the Plan's bought, sold, and held during the year) appreciated in value by $17,999 and $8,950, respectively as follows: Net Change in Fair Value 
Mutual funds Growth stock funds Foreign equity funds Capital appreciation funds Net change in fair value 
D) Plan Terminatio 

1997 1996 

$17,999 $ 8,950 
Although it has not expressed any intent to cio so, the Company has the right under the Plan to discontinue its contributions at any time, and to terminate the Plan subject to the provisions of ERISA. In the event of plan termination, participants will become I00 percent vested in their accounts. (E) Tax Status The Internal Revenue Sezvlce has determined and informed the Company by a letter, dated October 15, 1992, that the Plan is qualified and the trust established under the plan is tax exempt, under the appropriate sections of the Code. The plan has been amended since receiving the determination letter. However, the Plan administrator and the Plan's tax counsel believe that the Plan is currently designed and being operated in compliance with the applicable requirements of the Code. 

18 



SUPPLEMENTAL INFORMATION 
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DIRECT FEDERAL PROGRAMS 
S Head Start Program - The Head Start Program provides comprehensive early ch;]<~ development for disadvantaged pre-school children and th~ families. AS part of this program, the grantee also operate~ a food program for ~alifying students on a cost reimbursement ba~:i~ through the United States Department of Agriculture. The grantee has contracted with the Lafayette Parish School Board to act as :t!~ delegate agency in Lafayette Parish. Training and Technical Assistance Programs - This special grant provides for th~ training and certification of Head Start Program instructors. H~ndicapped Program - This grant extends the Head Start Program to inc]~b~ handicapped children. Medicaid Enrol]ment This grant s]lows SMILE to eligibility services to specific groups 

Action 

offer outreach medic~{ J Of individuals by assist J rL,~ potential medicaid eligibles to complete an initial application fc~r health care coverage and in some instances by assisting medicaJ~ beneficiaries with the recertification process, 
Retired Senior Volunteer Program (RSVP) - The purpose of this grant is to invol\'~ senior citizens in community participation projects. 
t veloDme~t H[~ Housing Counseling Program - The purpose of this grant is to prov:dc comprehensive housing counseling to assist in improving t~l~ individual's housing conditions. 

INDIRECT FEDERAL PROGRAMS 
The Agency receives federal funds as the subgrantee of various department~ the State of Louisiana. The various state departments have the ultin responsibility of reporting to the fedezal grantors. 

21 



Project Independence Jobs - Provides transportation for participants and the.: r designated children. Department of Labor- The Community Services Block Grant Program (CSBG) defray~ portion of the Agency's administrative costs as well as provi~l:[ various direct program services to the needy. Department of Agriculture - The Needy Family Food Distribution Program provSd~ USDA-donated food commodities to needy households in the Tri-Pa~ ~ area. Department of Social Services - Weathel'ization Assistance Program grants and I<,~ Income Home Energy Assistance Program (LIHEAP) grants prov~cl,i~ services to assist needy individuals in home insulation. Department of Social Services - Low Income Home Energy Assistance Program - lh: ! program provides direct payments to home energy suppliers on beh~] f of eligible households. Department of Education ~ The Child Care Feeding Program provides food to qualif:~ individuals in the Tri-Parish area. Emergency Food and Shelter National Board Program - This grant provides emergel food and shelter assis~tance to qualified individuals ~n t parishes of St. Martin, Iberia and Lafayette. Department of Public Safety and Corrections - The Child Passenger Safety Educat:c Program is to provide a coordinated national highway safety prog~ to reduce traffic accidents, deaths, injuries, and property dama?{ Department of Housing and Urban Development - The Community Development Block Gx~cc: Program (CDBG) is to provide funds to renovate homeless shelt{:~ and provide emergency shelter for homeless persons. These fu~cb~ were obtained by a grant agreement with the City of Lafayette. 
STATE PROGRg~MS 

Louisiana Housing Finance Agency - The Community Housing Development Organizat:~ Program provides funds for operational expenses and expenses fc training and technical, legal, engineering and other assistai.( necessary to identify potential sites for housing projects. 

22 



LOCAL PROGRAMS 
The Agency receives grants from local governmental bodies and non-prof:t organizations. 

Lafayette Community Action Council - Funded by United Way of Acadiana grants, t}.:~ program provides energy, rent, medical and food assistance on a c,~ time basis to qualified individuals in St. Martin and Lafay~[t~!, parishes. Iberia Food and Medical provides qualified - Funded by [~ited Way of medical and food assistance individuals in Iberia Parish Iberla grants, this g~ on a one time basis t:, 
Iberia Palish Special Trust - Thi s is a special grant from the Iberia Pal ~ !h Council in support of the U.S.D.A. Commodity Distribution Pro<3~'l for Iberia Parish. St. Martin Parish Emergency Assistance - Funded by local contributions, t}.::~ program provides emergency energy, rent and medical assistance t~ the qualified elderly of St. Martin Parish. Local Government Support (Matching Fund) assistance for established established programs. 

23 

Programs that provide supplementa~z programs or matching requirements f<,: 



ASSETS Cash Receiwlbies: Grant funds Due ~rom other funds Other Prepaid expenses Inventory 

ST. MARTIN, IBERIA, LAFAYETTE EOMMUNITY ACTION AGENCY, INC Combining Statement of Financial Position - Current Funds May 31, 1997 
Child Passenger Project Community Safety Independence Housing Food Shelter ~ran~ortation Education Jobs CSBG Development Reimbursement Fund 

$ 28,710 $ - 9,857 1,141 3.383 Total assets $ 43,091 
LIABILITIES Accounzs payable Retirement payabie Due to other funds Unearned grants Other iiabilities To:at liabitities NET ASSETS 

$ 2,378 
2,439 3,231 
$ 8.682 $ 
16 1.812 $ - $ 8,048 $ 10,510 

$ 5,498 $ 918 944 __~.~o9_o __~ s_~45~ 
Current restricted Curren~ restricted, designated for building renovations Curren~ unrestricted, undesignated Total net assets (deficit) _~.~.2) 

$ 4,547 4,740 4,084 15,265 __2__B_L~__3~ 
(20,58B) 

$ 38 $2,22 7,742 1,858 1,312 784 $ - $ 11,734 $2,221 
$ 8,718 $ - 3,799 7,031 46,199 657~Z~Z47 

_~O.~Sa~) (ss2_37) Total Liabilities and net assets $ 43,091 $ - $ 8,040 $ I0,510 =~====== ====== ====~=== ======== 

2~ 

(45,931) 2,22 
_~45,931) $ 11,734 ======== 

2_~ZZ2~ L $2,221 ====== 



 

Local Government St. Martin Lafayette O[ivier Support Parish Community Iberia Hometess Street (Matching Emergency Action Food & Family PLO~ Weatherization HUD Fund)__ Assistance Council Medica[ Shelter 
$ 10 $ 5,745 

$ 10 

$15,919 $24,692 $20,572 $ 889 
40,021 588 $ 6,415 $15,919 $65,301 $20,572 $ 889 

$ 87 16 8.701 $ 1,159 $ 5,865 902 33.397 0 8~804 __I~159 .40~-164 
14,760 25,137 

(2,389) __I_4~_76~ 25,137 

$4,687 $3,398 
15 $4,687 $3,413 ====== ====:: 

$ 100 $ $ 
I00 
789 4.687 3.3C 

$ 6,415 $15,919 $65,301 $20,572 $ 889 
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4.687 139! $4,687 $3,413 ====== ====== (contir,L~ed 



ASSETS Cash Recei~abies: Grant funds Due from other funds Other Prepaid expenses inventory Tc,ta| assets 
Accounts payabie Retirement payabie Due tc other funds Unearr,~grants Other iiabilities Tctal liabilities 

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Combining Statement of Financial Position - Current Funds (Continued) May 31, 1997 

Currert restricted Currert restricted, designated for building ~enovations Current unrestricted, undesignated Totat net assets (deficit) ~otal liabilities and net assets 

Iberia Lafayette Iberia Parish En~rgency Emergency Special Food and Food and Medicaid Cookbook Trust Shelter Shelter Headstart RSVP Enrollment Fund 
$ 54 
136 8 $ 198 $4,069 ~====== ====== 
$ 16 142 3,202 833 $ 425 3,756 _4j I_8~ 

(3,995) $ 198 ==~==== 
_J~_?> $~,069 ==~=== 

2G 

$ 724 $125,759 $3,695 
76.504 21.616 1,207 77 

$ 7,296 $1,265 3,220 
$ 724 $223,879 $4,979 $10,516 $I,265 
$ - $ 67,596 51,874 - 20,071 724 $2,160 161 803 268 724 139,541 ~92 

$ 20 326 2,162 2~508 
7,538 1,587 8,008 76.800 
_ 84,338 ~;87 $ 724 $223,879 $4,979 8,008 $10,516 ======= 

1,265 
$1,265 ====== 



 

Home Accounts Energy ARCH__ .~olt Payable Assistance 
35,679 1,355 

$ - $91,010 $111,160 $4,693 
$ - $ 31,581 $ 6,231 79.579 

Needy Family Food Indirect Distribution Genera[ Cost Pool Total 
$ 3 2,289 45O 6_~Z679 $9,421 ====== 

4,693 1,191 

$ ~ $91,010 $111,160 $4,693 ===:=== =====:== ======== ====== 
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1,191 $9,421 ====== 

$ 961 $ 5,587 $ 437,183 1,868 5,331 1.084 24,976 165.687 1,312 33,718 6 6~Z~79 $ 961 I; 13,870 $ 669,555 
$ - 3,068 $ 2,761 7,876 33,756 
3,068 . 44,393 

$ 136,672 78,121 165,687 159,735 153,583 693~ 
(30,523) (100,201) 76,800 (B4z) 

(2,107) . (30,523) (24,243) $ 961 $ 13,870 $ 669,555 ======= ======== ========= 



gT. MARTIN, IBERIA, tAFAYETIE COMMUNITY ACTIoN AGENCY, ZNC Combining Statement of Activities - Current Funds Year Ended May 31, 1997 
Child Passenger Project Community Safety Independence Housing Food She(re Iransportation Education Jobs CS8.~G Deve~gnt Relraburserr~nt Fund Public support: In-kind contributions $ Donations Total public support Grants from governmenta agencies Other revenue: Misce{(aneous Total public support grants from governmental agencies and other revenue Expenses: Direct costs - Salaries and wages Fringe benefits Retirement plan Contract services Travel Consumable supplies Space costs Repairs and maintenance Operating services Other ndirect costs n-kind contributions Total expenses Public support, grants from governmental agencies and other revenue over (under) expenses Other changes in net assets Operating transfers in Operating transfers out Addition/detetion to property and equipment Net assets (deficit), beginning of year Net assets (deficit), end of year 

99,415 . 20,01j 
$10,948 $ $ $ - $ 10 948 
20.489 167 245,148 475,163 100 562,224 

$ - 600 600 
2,708 

_ 119,426 31 604 _24~ .475,163 _562,224 3,308 
31,442 7,256 988 2,3?9 4,337 20,413 25,664 8,869 5,317 _106,6~ 
12,761 38,90D 
(10,457) _~53~563) $(12,359) ======== 

11,946 1,545 1,480 4,604 
1,400 10 948 31 923 

3,295 _~48) 

171,104 40,310 5,073 270 1,375 91,377 3,250 30.423 

303,797 45,769 8,306 9,574 2,279 9,028 42,726 8,651 17,269 27,764 1.087 
343~182 475~-163 . 603,430 1,08_7 
(97,934) 
104,359 3,295 (5,411) 
.X~13) _~53,121) 

(41,206) 2,221 
(19,955) 
26,759 $ - $(20,588) $(55,237) g - $(45,931) 
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Otivier Street P_r~im $ - 
Weatherization ffl;D 
$- $ - 

Loca[ Government St. Martin Support Parish (Matching Emergency Fund~ Assistance 
65,311 18,500 I04,665 21,680 

I 2 893 378 327 494 964 220 

$ - 
Iberia Food & Medica| $ - 

60 7,462 
38 

_18LS_Og I04,7~ 21,680 9~ JZ~462 
5,851 1,907 74 1,220 22,740 1,819 .j 1 ~ 2s ,853 

(I,389) 6,805 78,897 

(1,000) ._Z_L_955 -- 94,008 

(241) 202 

1,030 4_~485 $(2,389) $14,760 $ 25,137 $ - $ 789 $4,687 (c 



Public support: In-kind contributions Donations Total public support Grants from governmenta agencies 

ST. MARIIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, ]NC Combining Statement of Activities - Current Funds (Continued) Year Ended May 31, 1997 
Iberia Lafayette Iberia Parish Emergency Emergency Special Food and Food and Medicaid Trust Shelter Shelter Readstart RSVP Enrollment $ - $ - $ - 
0,000 6,291 13,731 Other revenue: Miscellaneous Total public support, grants from governmental agencies and other revenue 10~000 62~91 13,T51 Expenses: Direct costs - Salaries and wages Fringe benefits Retirement plan Contractual services Consumable supplies Space costs Repairs and maintenance Operating services Other ndirect costs n-kind contributions Total expenses 

9,598 1,174 141 314 13 6,088 203 12~QS_B ._6J~91 Pub{it support grants from governmental agencies and other revenue over" (under) expenses (2,958) Other changes in net assets: Operating transfers in Operating transfers out Addition/deletions to property and equipment Net assets (deficit), beginning of year Net assets (deficit), end of year $(3,995) $ (112) $ - 

3 0 

$1,445,732 880 1,4466~61212 $10,412 $ 10,412 
5,113,027 64,304 16,352 !7.~98 1,427 
6,5614~Z37 76,143 16,352 
729,126 293.157 51,874 1,804,888 76,138 I04,631 143,643 71,206 57,539 245,053 306,144 1,445~ 6,329,131 

37,623 5,183 1,340 5,201 331 
736 496 339 

8,296 13 7,314 1,328 10j412 75j700 14,912 
232,306 443 1,440 19,955 
(225,028) (779) 571~05 1,923 6,568 $ 8Z~,338 $ 1,587 $ 8,008 



__A_RCH__ p_a,/roLL $ - $ - 

.13~669 395 
~ 13,669 395 

752 2~2~979) 

Needy Accounts Home Energy Family Indirect PayabLe Assistan_ce , Distribution General (~ost Pool $ - $ $ - $ - $ - 760 760 $1,467,092 2,388 1,469,480 4B4.902 50.078 3.248 10,000 7,393,164 
3,300 589 2,283 46.625 

_48__4L9__0~ ~378 4,597 12,283 8,909,269 

450,893 33,804 48_~4 ~ 69Z 

$ 1,265 $ - $(2,979) $ - $ 4,693 ======= ====== ======= ====== =======:= 
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1,499 262 3,741 196 288 

1,587 $ 1,191 ======= (6,704) $(2,107) 

4,344 2,411,730 869 417,802 7.876 78.191 

(23,263) $(30,523) ======== 34,008 $ (24,243) ========== 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC 

Revenue Indirect cost revenues Expenses Direct costs: Salaries and wages Fringe benefits Retirement expense Contract services Travel Space costs Miscellaneous Copy machine expense Employee development Program supplies Postage 

Indirect Cost Pool Statement of Revenue and Expenses Year Ended May 31, 1997 

Office supplies Publication~ and subscriptions Auto expenses Custodial supplies Insurance - general Repairs and maintenance Total expenses Excess of expenses over revenues before transfers Transfers (to) from other funds Transfers from other funds Transfers to other funds Excess of expen~:es over revenues 
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Indirect Cost Pool 

258,18~ 35,019 7,876 28,26(i 19,60~ 14,407 955 9,72(i 5,50(i 3,72? 255 9,072 3,91~' 7,33~ 5(. 3,127 2,75~I 4Q9,74~ 5,59 
__(1,66 $ (7,26 



INTERNAL CONTROL, COMPLIANCE 
OTHER GRANT INFORMATION 
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KOI_DFR, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIEr) pI.IBL|C ACCOUNI'AN'rS 

INDEPENDENT AUDITOI~'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
TO the Board of Directors St;. Martin, Iberia, Lafayette Community Action Agency, Inc Lafayette, Louisiana 

f <, ~<. 343~ u~gsn c ", L ~ 0~8' 1234 Da~d [,,,e %,,e 1o;~ u~~,n c ,, L~ ,o~e, Fsx (',L,,, :,~4 3020 Vile Prove L. '058(; 408~, co~ ~ S~eet pl'g)~~ (3~ ~ = 3~, 279:' Fax (,~, 'E, &044 

We have audited the financial statements of St. Martin, Iberia, Lafayette community Action Agency, Inc. (a nonprofit organization) as Of and for the y~,~.~ ended May 31, 1997, and have issued our report thereon dated September 26, 199.. We conducted our audit in accordance with generally accepted audit~l standards, Government Auditinq Staj]!d~r~t~, issued by the Comptroller General of t h,! united States and the provisions of office of Management and Budget Circular A-] !;} ~'Audits of Institutions of Higher Education and Other Nonprofit Institution~.' Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about wbether the financial statements are free c! material misstatement. The management of St. Martin, Iberia, Lafayette Community Action Agency, Ih: i~; responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are requizEc] to assess the expected benefits and re].ated costs of internal control structE;IE' policies and procedures. The objectives of an internal control structure are :o provide management with reasonable, but: not absolute, assurance that assets ~, safeguarded against loss from unauthorized use or disposition, and that transacti<.z,: are executed in accordance with management's authorizatio~ and recorded properly t:~ permit the preparation of financial statements in accordance with generally accepte:i accounting principles. Because of inherent limitations in any internal contt~] structure, errors or irregularities may nevertheless occur and not be detect~;~ Also, projection of any evaluation of the structure to future periods is subject t.: the risk that procedures may become inadequate because of changes in conditions o~ that the effectiveness of the design and operation of policies and procedures I:.~} deteriorate. In planning and performing our audit of the financial statements of St. Martin Iberis, Lafayette Community Action Agency, Inc. for the year ended May ~I, 1997, .~ obtained an understanding of the internal control structure. With respect to th internal control st]:ucture, we obtained an understanding of the design of relewcl 
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policies and procedures and whether they have been placed in operation, and w( assessed control risk in order to determine our auditing procedures for the pur~<,~( of expressing our opinion on the financial statements and not to provide an opi~ll<,r on the internal control structure. Accordingly, we do not express such an opinso:.. We noted certain matters invo].v~ng the internal control structure and i : .~ operation that we consider to be report:able conditions under standards establi~;L, :i by the American Institute of Certified Public Accountants. Reportable conditi<l:~ involve matters coming to our attention relating to significant deficiencies in t Le design or operation of the internal control structure that, in our judgement, col;[ :i adversely affect the organization's ability to record, plTocess, summarize, a]1:~ report financial data consistent with the assertions of management in the financ': ~] statements. The reportable conditions noted are as follows 1 

2 
3 
4 

Due to the small number of employees in the Accounting Department, SMILE, Inc. did not have adequate segregation of functions within the accounting system. Based upon the size of the operation and the cost-benefit of additional personnel, it may not be feasible to achieve complete segregation of duties. A major transaction was not recorded in the financial statements. This error was also not detected by SMILE personnel. It is recommended that the Agency's management implement procedures that would detect such omissions. Errors of overpayments were noted on several employee expense reia~ursement pa~nents. These errors were also not detected by SMILE personnel. It is recommended that the Agency's management implement and follow procedures that would prevent errors of this type. Several invoices were dated prior to purchase order date which indicates that approval for the expenditure was not obtained prior to the purchase. It is recommended that someone compare purchase orders to invoices noting the date on each document. Prior to payment, proper approval should be obtained if there are any discrepancies as to dates, do]Jar amounts, etc. 
A material weakness is a reportable condition in which the design or operat : c::~ of one or more of the internal control structure elements does not reduce tc ~ relatively low level the risk that errors or irregularities in amounts that woL:3~~ be material in relation to the financial statements being audited may occur and Ic! be detected within a timely period by employees in the normal course of perforn~=~ their assigned functions. 
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Our consideration of the internal control structure would not necessal ~- [~ disclose all matters in the internal control structure that might be report6~b~e conditions and, accordingly, would not necessarily di,~close all repot ta~ ] e conditions that are also considered to be material weaknesses as defined above. ~xc believe all of the reportable conditions described above are material weaknes~e! We also noted other matters involving the internal control structure and ~ ~ operation that we have communicated to the management of St. Martin, ~be~ i,~, Lafayette Community Action Agency, Inc. in a separate letter dated September 56, 1!997 . This report is intended for the information of management. However report is a matter of public record, and its distribution is not limited. 

Breaux Bridge, Louisiana September 26, 1997 

Kolder, Champagne, Slaven & Rainey, LAC Certified Public Aecountants 
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safeguarded against loss from unauthorJ zed use or disposition, that transactions a: <. executed in accordance with management's authorization and recorded properly t permit the preparation of financial statements in accordance with generally accept ~_ ~ accounting principles, and that federal award programs are managed in complia:n~ with applicable laws and regulations. Because of inherent limitations in a:C, internal control structure, errors, irregularities, or instances of noncomplian,: may nevertheless occur and not be detected. Also, projection of any evaluatio:~ < f the structure to future periods is subject to the risk thal; procedures may beco:.< inadequate because of changes in conditions or that the effectiveness of the de!<{uJ and operation of policies and procedures may deteriorate. For the purpose of this report, we control structure policies and procedures the following categories: have classified the significant inte~ used in administering federal program! 
AccountinQ Controls Revenue/receipts Expenses/disbursements Payroll Property and Equipment 
Administrative Controls l Reauiremen Political activity Davis-Bacon Act civil rights cash management Federal financial reports Drug-free Workplace Act Allowable costs/cost principles Administrative requirements 

Sneciflc Beauirements Types of services allowed or unallowed Eligibility Matching, level of effort and earmarking and allowability of amounts claimed or used l[or matching Federal Financial Reports and clai for advances and reimbursement~ Spec]al requirements For al] of the internal control structure categories listed in the preceding paragraph, we obtained an understanding of the design of relevant policies ~n~ procedures and determined whether they have been placed in operation, and w< assessed control risk. During the year ended May 31, 1997, the Agency expended 98% of its tot federal awards under major federal award programs. We performed tests of controls, as required by OMB Circular A-133, to evalu,~t~ the effectiveness of the design and operation of internal control structure pol i~':e and procedures that we considered re] evant to preventing or detecting matel ~ noncompliance with specific requirements, general requirements, and requiremelA:~ governing claims for advances and rein~)ursements and amounts claimed or used ~ o~ matching that are applicable to each of the Agency's major federal award prograi~ which are identified in the accompanying Schedule of Federal Awards. Our procedu~ { ..; were less in scope than would be necessary to render an opinion on these interln control structure policies and procedures. Accordingly, we do not express such ~:i opinion. 
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We noted certain matters involving the internal control structure and ~ '~ ! operation that we consider to be reportable conditions under standards establi~h, c by the American Institute of Certified Public Accountants. Reportable condit/olJ~ involve matters coming to our attention relating to significant deficiencies in t fJ( design or operation of the internal control structure that, in our judgement, eo.Clc adversely affect the Organization's ability to administer federal award program~ i r accordance with applicable laws and regulations. The reportable conditions noted are as follows l 

2 
3 
4 

5 

Due to the small number of employees in the Accounting Department, SMILE, Inc. did not have adequate segregation of functions within the accounting system. Based upon the size of the operation and the cost-benefit of additional personnel, it may not be feasible to achieve complete segregation of duties. A transaction was not recorded in the financial statements. This error was also not detected by SMILE personnel. It is recommended that the Agency's management implement procedures that would detect such omissions. Errors of overpayments were noted on several employee expense rein~bursement pa~nents. These errors were also not detected by SMILE personnel. It is recommended that the Agency's management implement and follow procedures that would prevent errors of this type. Several invoices were dated prior to purchase order date which indicates that approval for the expenditure was not obtained prior to the purchase. It is recommended that someone compare purchase orders to invoices noting the date on each document. Prior to pa~nent, proper approval should be obtained if there are any discrepancies as to dates, dollar amounts, etc. One disbursement of a federal program had no invoice and was paid by purchase order. Also, several invoices could not be located. Although duplicate invoices were obtained from the vendors, it is recommended that proper documentation be obtained and kept for all disb\Irsements. 
A material weakness is a reportable condition in which the design or operat~o- of one or more of the internal control structure elements does not reduce t(~ !~ relatively low level the risk that noncompliance with laws and regulations th~< would be material to a federal award program may occur and not be detected with:: a timely period by employees in the normal course of performing their assig~<~i functions. Our consideration of the internal control structure policies and procedu1~;~ used in administering federal awards would not necessarily disclose all matters ~i the internal control structure that might be reportable conditions and, according]~ wo'ald not necessarily disclose all reportable conditions that are also conside~(.d to be material weaknesses as defined above. We believe that all of the reportabi< conditions described above are material weaknesses. 
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We also noted other matters involving the internal control structure and ~, t operation that: we ]lave reported to the management of St. Martin, Iberia, Lafay~,t t Community Action Agency, Inc. in a separate letter dated September 26 1997. Thi~: report is report is a matter of intended for the information of management. However, t h:i public record, and its distribution is not limited 

B~eaux Bridge, Lou:Lsiana September 26, 1997 
Kolder, Champagne, Slaven & Rainey, LLC Certified Public Accountants 
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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUI)ITOR' S REPORT ON COMPLIANCE BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
TO the Board of Directors S~. Martin, Xberia, Lafayette Community Action Agency, Inc Lafayette, Louisiana 
We have audited the Community Action Agency ended May 33, 1997, and 

F (, E-<. s:+3:9 
r ::, ~= 2-,o 1~3 Ea~'E~ ~ ~eel Breau~ ~, ~~, z 7u~,3" 
234 Da~d [~ .~ ~,!e i(,5 
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financial statements of the St. Martin, Iberia, Lafay( Inc. (a nonprofit organization), as of and for the }. have issued our report thereon dated September 26, 199 We conducted our audit in accordance with standards, Goverpment Auditinq Stan_d~!r~Is, issued by genera[tly accepted audit the Comptroller General of United States and the provisions of office of Management and Budget Circular A ] 3 "Audits of Institutlons of Higher Education and Other Nonprofit Institution: Those standards and OMB Circular A-].33 require that we plan and perform the au~ to obtain reasonable assurance about whether the financial statements are free m~terial misstatement. Compliance with laws, regulations, contracts, and grants applicable to ~: Martin, Iberia, Lafayette Community Action Agency, Inc. is the responsibility of t):, Agency's management. AS part of obtaining reasonable assurance about whether th~ financial statements are free of material misstatement, we performed tests of th! Agency's compliance with certain provisions of laws, regulations, contracts, ~:~: grants. However, the objective of our audit of the financial statements was not tr provide an opinion on overall compliance with such provisions. Accordingly, we ci~: not express such an opinion. The Tesults of our tests disc].osed no instances of noncompliance that ~ required to be reported under Government Auditinq Standards. We noted certain immaterial instances of noncompliance that we ha~e report<.::: to the management of St. Martin, IberJa, Lafayette Community Action Agency, Inc. ::. a separate letter dated September 26, ]997. This report is intended for thE! information of management. However, t report is a matter of public record, and its distribution is not limited. 
Breaux Bridge, Louisiana September 26, 1997 

Kolder, Champagne, Slaven & Rainey, Li,C Certified Public Accountants 
41 CERTNFIEO ~BLIC A 1, ,, ~C15 SOCIETY O~ LC, ' S,':.' CERTIFIED PUBLIC ~ : C, ,r e~S 



c i~d~ K~o~r coA vct~ R Smv~ CPA Chris RBir'ey CPA C~ad o cr~pmen CPA p 'troy C.o~)~e CPA Doo~85c Bu,~e C:PA Susan M C;ha~',pBg~ CPA Pe~y Angele Sc~gg~ns CPA MdryT ]~bodea~ CPA Geral4 A ]hbodeat~ Jr CPA 

KOLDER, CHAMPAGNE, SLAVEN & RAINEY', LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL AWARD PROGRAMS 

TO the Board of Directors St:. Martin, Iberia, Lafayette Community Action Agency, Inc Lafayette, Louisiana 
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234 []o~J[w .e %~'e 10. FaxC. 4, A, 302( 
p~oe~ ( 31 ~ , 2,'9, Fax(31~ ~,, 3O49 

We have audited the financial statements of St. Martin, Iberia, Lafayett Community Action Agency, Inc. (a nonprofit organization) as of and for the y,!~ ended May 33, 1997, and have issued our report: thereon dated September 26, 199.. We have also audited the Agency's compliance with the requirements govern i~T t~es of services allowed or unallowed; eligibility; matching, level of effort, <: earmarking; reporting; special tests and provisions (if any) ; financial reports ali~ claims for advances and reimbursements; and amounts claimed or used for matchiH that are applicable to each of its major federal award programs, which az identified in the accompanying Schedule of Federal Awards, for the year ended f<a} 31, 1997. The management of St. Martin, Iberia, Lafayette Community Action Agency Inc. is responsible for the Agency's compliance with those requirements. <Jl responsibility is to express an opinion on compliance with those requirements ba!;e:: on our audit. We conducted our audit of compliance with generally accepted auditing standards with those requirements in accorda overnment Auditinq Standar by the Comptroller General of the United States; and Office of Management and Bud[i< (OMB) Circular A-133, "Audits of Ins:titutions of Higher Education and Oth, Nonprofit Institutions.,, Those standards and OMB Circular A-133 require that plan and perform the audit to obtain reasonable assurance about whether mater~i noncompliance with the requirements referred to above occurred. An audit inclu(P examining, on a test basis, evidence about requirements. We believe that our audit opinion. the Agency's compliance with th provides a reasonable basis for < 
The results of our audit procedures disclosed two material instances noncompliance with the requirements referred to above, which are described in Schedule of Findings and Questioned Costs. We considered these instances noncompliance in forming our opinion on compliance, which is expressed below. 
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In instances described Communi ty 
addition, the results of our audit procedures disclosed immate~:.~] of noncompliance with the zequirements referred to above, which ~:c in a separate letter to the management of St. Martin, Iberia, l,alayet.:6 Action Agency, Inc., dated September 26, 1997. In our opinion, except for the instances of noncompliance referred to in it.<. Schedule of Findings and Questioned Costs, St. Martin, Iberia, Lafayette Commul~' y Action Agency, Inc. complied, in all material respects, with the requireme~ 5 governing types of services allowed or unallowed; eligibility; matching, level <f effort, or earmarking; reporting ; special provisions ; financial reports and cl~, ii: ~ for advances and reimbursements; and amounts claimed or used for matching that ~<~_ applicable to each of its major federal award programs for the year ended May {I, 1!997. This report is intended for the information of mana{~ement. However, t~ [! report is a matter of public record, and its distribution is not limited. 

Breaux Bridge, Louisiana September 26, 1997 

Kolder, Champagne, Slaven & Rainey, LLC Certified Public Accountants 
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KOL.DI-R, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC: ACCOUNTANTS 

INDEPENDENT AL~DITO}L' S REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARD PROGRILMS 
TO the Board of Directors St:. Martin, Iberia, Lafayette Community Action Agency, Inc Lafayette, Louisiana 

I~ea~ B,,a-. LA ,o~lz F~o~ H' ~, : L 4oz,, 
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We have audited the financial statements of St. Martin, Iberia, LafayE.tt Community Ac!tion Agency Inc. (a nonprofit organization) as of and for the },~ ended May 31, 1997, and have issued our report thereon dated September 26, 199 We have applied procedures to test the Agency's compliance with the folle% requirements applicable to its federal award programs, which are identified in accompanying Schedule of Federal Awards, for the year ende4 May 31, 1997: Politiea~ activity Davis-Bacon Act Civil rights Cash management Federal financial reports Drug-free Workplace Act Allowable costs/cost principles Administrative requirements Our procedures were limited to the applicable procedures described in t? office of Management and Budget's "Compliance Supplement for Audits of Instituti:.~ of Higher Learning and Other NonprofJ t Institutions. " Our procedures wi: substantially less in scope than an audit, the objective of which is the expressi of an opinion on the St. Martin, Iber~a, Lafayette Community Action Agency, Inc ' compliance with the requirements listed in the preceding paragraph. According~L, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed :~ material instances of noncompliance with the requirements listed in the sec::~ paragraph of this report. With respect to items not tested, nothing came to cl attention that caused us to believe that: St. Martin, Iberia, Lafayette Commun:t Action Agency, Inc. had not complied, in all material respects, with the; requirements. However, the results of our procedures disclosed immaterial instan:~. of noncompliance with those requirements, which are described in the accompanyL:~ Schedule of Findings and Questioned Costs. 
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This report is intended for the information of management. However, thJ~ report is a matter of public record, and its distribution Js not limited. 

Breaux Bridge, Louisiana September 26, 1997 
Kolder, Champagne, Slaven & Rainey, LLC Certified Public Accountants 
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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NOIqMAJOR FEDERAL AWA/iD PROGRAM TRANSACTIONS 

TO the Board of Directors St. Martin, Iberia, Lafayette Community Action Agency, Ine Lafayette, Louisiana 

Lsfaye~ L A ,0Gg~ 2~4 R.~ Be. leQBr,J 

M~gan ", ,~ :0%8) 

We have audited the financial statements of St. Martin, Iberla, Lafayett Community Action Agency, Inc. (a nonprofit organization) as of and for the 3.~ ended May 31, 1997, and have issued our report thereon dated September 26, 199, In connection with our audit of the financial statements of St. Mart:; Iberia, Lafayette Community Action Agency, Inc., and with our consideration of [) Agency's internal control structurE! used to administer federal award programs, required by Office of Management and Budget Circular A-133, "Audits of Institutici of Higher Education and Other Nonprofit Institutions," we selected cert~i transactioils applicable to certain nonmajor federal award programs for the ~'~:~ ended Hay 3], 1997. As required by OMB Circular A-133, we have performed auditing procedures t; test compliance with the requirements governing types of services allowed ~,~ unallowed; eligibility; matching, level of effort, or earmarking; reporting; specie tests and provJslons (if any); financial reports and claims for advances i:~:~ reimbursements; and amounts claimed or used for matching t hat are applicable t) those transactions. Our procedures were substantially less in scope than an audit. the objective of which is the expression of an opinion on the Agency's complia~::~: with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed : material instances of noncompliance with the requirements listed in the precedi: paragraph. With respect to items not tested, nothing came to our attention th caused us to believe that St. Martin, ]:beria, Lafayette Community Action Agei~( > Inc. had not complied in all material respects, with those requirements. We also noted immaterial instances of noncompliance that we have reported t t:he mana9enlent of St. Martin, ]beria, Lafayette Community Action Agency, Inc. i!: separate letter dated September 26, 1997. 
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This report is intended for the information of management. However report is a matter of public record and its distribution is not limited. 

Breaux Bridge, Louisiana September 26, 1997 
Kolder, Champagne, Slaven & Rainey, LLC Certified Public Accountants 
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KOL.DE'.R, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUN]ANTS 

INDEPENDENT AUDITOR' S REPORT ON SCHEDULE OF FEI)ERAL AWARDS 

TO the Board of Directors St. Martin, Iberia, Lafayette Community Action Agency, Inc Lafayette, Louisiana 

p 0 ~,,, 234 Rue E~,.a Lafaye[l,, [ Phone (3~8 2, Fax (51~; 2 PC E, 8reaux Bndg,. ~ 113 EastB, Sreaux Br,dg" ,~ Phone (31~; 3! Fa~ [31~: 3: 
406 W C:o" ~, S:,eet Vgle Platt," L A 7(158C, Phone [31~q Z, . 1,792 Fax (31~] ~;, 049 

We have audit:ed the financial statements of St. Martin, Iberia, Lafayett( Community Action Agency, Inc. (a nonprofit organization) as of and for the year eEded May 33, 1997, and have issued our report thereon dated September 26, 3997. These financial statements are the responsibility of the Agency's management. Ou~ responsibility is to express an opinion on these financial statements based on ou~ audit. We conducted our audit in accordance with generally accepted auditJ !1,i standards, G ov{~_riJmen_t Auditinq S tan_d_ards., issued by the Comptroller General of the: United States, and the provisions of office of Management a~d Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutio;][ . ' Tbose standards and OMB Circular A-133 require that we plan and perform the audSt to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidenc~ supporting the amounts and disclosures in the financial statements. 7~1 audit ~]s,: includes assessing the accounting principles used and significant estimates made b} management, as well as evaluating the overall financial statement presentation, w< believe that our audit provides a reasonable basis for our <)pinion. Our audit was conducted for the purpose of forming an opinion on the bs~::< financial statements of St. Martin, Iberia, Lafayette Community Action Agency, In< taken as a whole. The accompanying Schedule of Federal Awards is presented fo] purposes of additional analysis and is not a required part of the basic financJa statements. The information in that schedule has been subjected to the audJtJn procedures applied in the audit of the basic: financial statements and, in ol opinion, is fairly presented in all material respects in relation to the basic flnancJal statements taken as a whole. 

Breaux Bridge, Louisiana September 26, 3.997 
Kolder, Champagne, Slaven & Rainey, LS.C Cert;i~ied Public Accountants 
48 MEMBER O N.IERIC~ INSTIl CERTIFIED pUBUC ~C SOCIE] Y OF LOL CE RTIFIE D RUB LIC ~C 



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Schedute of Federat Awards Year Ended May 31, 1997 
Federa{ Grantor/Pass-Through Grantor/ Program Title D Direct Programs: Headstart* Passed-Through: State Department of Llrba~ and Community Affairs Weatherization* State Department of Social Services - Office of Community Services for Home Energy Assistance Program* State Department of Social Office of Fami iy Support Services - - Project Independence* State Department of Labor - community Service Brock Grant* State Department of Health and Hospitals - Medicaid Enrollment Program Total Department of Health and Human Services 
Action Direct Program: Retired Senior Votunteer Program 
rtment of Housinq and Urban Development Department of Housing and Urban Development 
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Federal CFDA Number Revenue Expenses/ 
3.600 $5,113,028 $5,041,019 
13.789 65,311 13o789 484,902 13.781 245,148 
13.792 475,163 16,352 6.399.904 

67,248 
484,697 343,309 47T,BBG 
14.912 6.429.06~ 

72.002 __ 64,304 65,955 
18,500 12.225 (continued 



ST. MARTIN, IBER]A, LAFAYETTE COMMUNITY ACTION AGENCY, INC Schedule of Federal Awards (Continued) Year Ended May 31, 1997 
ederal Grantor/Pass-Throuqh Grantor/ Program Title U. S. Department of A!iricutture Passed-Through: State Department of Agriculture - Needy Famity Food Distribution State Department of Education - Food Reimbursement* Total Department of Agriculture 
U. S. DeDartment ot Transportatlon Passed-Through: state Highway Safety Commission - Child Passenger Safety Education and Loaner Program Other FederaI A FEMA: Emergency Food and Shelter - Lafayette Iberia st. Martin lotal other federal assistance lota[ federal assistance 

*Major federal financial assistance programs. + Includes depreciation expense, if applicable 
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Federal CFDA Number" Revenue Expenses, 
10.55(I $ 50.078 $ 53.774 
10.558 562,224 -- 612,302 605,159 658.933 
20.600 20~489 20,975 

6,291 13,731 21,680 41,702 $7,157,201 $7,228,859 



ST. MARTIN, IBERIA, I~FAYETTE COMMUNITY ACTION AGENCY, INC 

ProQram U.S. Department of Health and Human Services Passed through: State Department Community Affairs Weatherization (CFDA No. 13.789)* 

Schedule of Findings and Questioned Costs Year Ended May 31, 1997 
Findinc~s of NoncomDlianc Statement of Condition I)ocumentation was not adequate in three (3) of the ten (i0) files select ed. Criteria r)ocumentation of completion is crucial to determine compliance with specific requirements of the grant agreement. Cause of Condition Procedures are in place to determine requirements for each program regardincj documentation. However, the files were apparently not reviewed for completeness. Effect of Condition The cost of services received by the applicants has beer* determined to be allowable c!ost. However, due to the incompleteness of the files, the potential for disallowed costs when files are incomplete is substantially greater due to ]imitations placed upon maximum dollar amounts to be expended per home. 
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ST. M~TIN, IBERIA, I~AFAYETTE COMMUNITY ACTION AGENCY, INC 

Proaram 

Schedule of Findings and Questioned Costs Year Ended May 31, 1997 

H. S. Denartment of Health and Human Services 

indinqs of Noncomnliance Recommendation Procedures should be reviewed to assure completeness of all applicant' s files. Grantee Response Due to the fact that the Weatherization Program began on time, the Coordinator will have a better handle on the case files and make sure that all case files are completed before they are reported to funding source. AI] files questioned have been completed. 
Headstart (CFDA lqo. 13. 600) * Statement of Condition Of the many disbursements examined, several expense report reimbursements were found to be overpaid to employees. Specifically, six (6) employees tested were reinJ0ursed for dinner which they were not eligible to receive. Also, one disburse- ment was paid from a purchase order. An invoice was not received. Criteria Restrictions on the amounts of rein~ursements for meals are determined by the Federal government. 
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ST. MARTIN, IBERIA, LAI'~AYETTE COMMUNITY ACTION AGENCY, INC Schedule of Finding!~ and Questioned Co~:ts Year Ended May 31, 1997 
I% list of per diem reimbursements is maintained by Administration as well as Department Heads. It is the Agency's policy that invoices are received for every disbursement issued. Effect of Condition The excessive amount of reimburse- ments ]received by the employees is deemed to be disallowed. Also, with respect to the missinc{ invoice, SMILE had no record of receipt of services from the vendor, therefore, this amount is also deemed to be disallowed. Recommendation Procedures should be reviewed to assure that regulations are followed with respect to the per diem reimbursement policy as well as requirements for adequate and complete documentation for all disburse ments issued. Grantee Response Travel advances for Head Start are done at the program level using the Federal Register which determines the number of dai]y meals allowed based on departure times as well as allowable fixed amounts for meals and incidental expenses covered by per diem. When the employee returns, he or she should reconcile actual expenses and the advance within five (5) working days. Again, this is done at the 
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC ~qchedu]e of F~ndings and Q~estioned Cos:ts Year Ended May 31, 1997 
program level. When the Accounting Department receives the reconciliation it should carefully recheck and make sure the proper rates are used In the case of the disbursement pa~d from a purchase order where the invoice was not received, Head Start staff make hotel reservations in advance and a check is generated prio2: to departure and is usually hand carried by the Program Director. When the Program Director returns, it is her responsibility to ensure that the Accounting Department receives proper documentation from the hotel. In this case it did not happen; however, in all other cases, policy was followed. Total Questioned Cost 

* Denotes major federal financial assistance program 
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$3,362 



ST. I<~RTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC Resolution of Prior Year Findings 
All prior year findings have been resolved at May 3I, 1997 
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