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Board of Managers Louisiana SheMt's' Autolnobile Risk Progranl Baton Rouge, Louisiana 1 have audited the accompanying statement of financial position ell ouisiana Shcrifi's' Automobile Risk Ihogram as el'June 30, 1997, and the related state,nents of activities and cash llo\vs for the year then ended These financ;'d statements arc the responsibility of the Progranfs management My responsibility is Ic slalements based on my audit. 
] conducted my audit in accordance with gene~ ally ,,ccepted auditing standards; GoverHmeHt AmtitiHg* A'tandardv, issued by the Con?troller General of the Untied States. Those slandards require that I plan and perform the ~:'Jdit to obtain reasonable assurance about whether the financial statements are free of, mtelial misstatement An audit includes exanlininp, Ol1 a lest basis, evidence stlppoi",ing tilt alllOtllltS alld disclosures ill the financial statements. An audit also includes asscssin~ tile accouctin,-_; principles used and significant estimates made by management, as \~,ell as evaluating lhe overall financial statement presentation I believe that my audit i))ovidt., a reasonable basis for my opinion. In my opinion, lhe 15nancial statements referred to above present faMy, in all material respects, the financial position of the l.ouisiana Sheriffs' Automobile Risk Program as of June 30, 1997, and tile changes in its net deficit and its cash tlov,'s for the year then ended in conformity with generally accepted accounting t~rinciples 
In accordance with (;ove/vmle/i/AmfiliH:; S/a/Mar, ,,, I have also issued a report dated l)ecember 4, 199"7, on my consideration of the 1.o isiana Sheriff~" Automobile Risk Progranfs il~lernal control structure and a i eport daL,,.~d l)ccember :I, 1997, on its compliance with laws and regulations l'he Louisiana Shcrifl;' Automobile Risk Program has a cumulative net deficit as of June 30, 1997. Management's plans regarding this mattc~ is described ill Note 2 to lhe financia 

l)ecember 4. 1997 
('IiRTIFII:!) PUI~I.IC ACCOUNTAN'I 
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LOUISIANA SHERIFFS' AUTON;OBILE RISK PROGRAM STATE-MEN1 S OF ACTIVITIES FOR THE YEAR ENDED JUNE 30, 1997 

REVENUE AND O'IHEP, SUPPORT Membership contributions: Liability premiums Excess premiums Physical damage premiums Investment income 

With Comparative Dala for 1996 

1 oral revenue and other support EXPENSES Program expenses: Claims and claim expenses paid on currenl losses Established claims reserves Adjustment to prior years' claim reserves Excess insurance premiums Unal~ocated loss adjustment expense (credit Total program expenses Supporting serviees: Administrators fee LSA administation tee Other general and administrative Total supporting services Total expenses 
NET DEFICIT June 30, 199(:; June 30.1997 

1991 
$ 2,261,557 446,573 157,474 136,036 

1996 
$ 2,203,174 423,700 125,617 108,177 3,001,639 2,860,668 

567,017 1,383,854 1,257,325 456,707 (2,000 3,662,903 
201,561 65,000 23,523 

387,506 1,562,630 347,732 446,882 18,400 2,763,150 
134,764 65,000 19,778 290,084 219,542 

~52,987 2,982,692 951,348) (122,024 
(1,816,508~ (1,694,484 
$ (2,767,856) $ (1,816,508 

q he accompanying notes are an integral part of these statements 
Greg A. Kennedy CPA (APAC) 



 



LOUISIANA SHERIFFS' AUTOMOBILE Ir{ISl(. PROGRAM NOTES TO FJNANCIAL STATEM~ NTS 
NOTE 1- DESCRIPTION OF PROGRAM The I_ouisiana Sheriffs' Automobile Risk Progra,q (LASHARP), a public entity risk pool, was created effective July 1, 1989. 1 he purpose of the Procjam is to provide nlombers of the Louisiana Sheriffs' Association ~ Jtomobile liability insurance. The Progranl retains the first $100,000/~300,00015100,000 layer of exposure and affords its hKfivJdLlal men/bers the optio/3 of pLIrcl~asJng excess autonlobile liability coverage through oLJtaide ~lf~def,,~ritefs fol clai113s itl excess of ~.he arnoLint retained, In addition, the pfografn prov des coverage for ntedieal paynlents coverage with a $2,000 limit and uninsured motorists coverage at various Ihnits, Individual members' optional excess automobile liabihty coverage is offered for the following limits: a $300,000 combined single limit 

o $500,000 combined single }irnit 
Excess aulonlobile liability coverage was provid~ Insurance Company for 1997 and 1996. The respons&glity for managing the affairs of L,\SHARP rests with [he Board of Managers consisting of eight Sheriffs elected by a majority vote of file Sheriffs in each Congressional District. Managet'~ are elected for slaggered ternla of four yeers and n~ay be re-elected to any rurober of sL~ceessive terms. Mor-Tem Systelns, hie. serves as the adnlinJstrater fc~r the Progran . ] he administrators responsibilities include, but are not limited to, underw.itino, pohcy issuance, policy holder services and claims management services. In addition, the administrator oversees and manages the claim servk:es and uses profbssional adjJstmelqt firms in LoLdsiana for field services. The Louisiana Sheriffs' Association is in charge ")f the accounting and bookeeping functions in addition to various administrative duties. 

Greg A. Kennedy, CI'A (APAC) 



NOTE 2- MANAGEMENT'S PLANS FOR FU]URE OPER;-TIOYS The adminisbator has revised the methodofogy lot establishing claims reserves and has implemented a diary system to facilitate proper claims review. In an effort to contro litigation costs, attorneys were given a structured set of guidellnes and all attorney bills are aLidited monthly. Management of the Program believes that steps to revise the Program's operating and financial requirements such as increasing future p'emium contributions and the corltinuance of risk prevention programs will be su!ficient to provide the Program with the ability to meet its present and future obligation3 and to eliminate the Program's deficit. NOTE 3- SUMMARY OF SIGNIFICANT ACCOUNTING PC,.ICIES Financial Statenleet Presentation In 199G, t~e Program elected to adopt Staterne~r of Financial ,C\ccoonting Standards (SFAS) No. 117, "Financial Statements of Not-tel-Profit Organizations." Under SFAS No. 1 t 7, the Program is required to report infc~ mation regarding its financial position and activities according to three classes of ilet tssets: unrestricted net assets, temporarily restricted net assets, and pe[manem~{ restricted net assets. In addition, the Program is required to present a statement of cash flows. Estimates The preparation of financial statements in cooformity with generally accepted accounting principles requires management to make e', ,imates and assumptions that affect certain leported amounts, alld disclosures. Accordingly, actual results could differ frorn those estimates. nvostments The Program accounts for its investments undo SFAS No. 115, "Accounting for Certain Investments in Debt and Equity Securitit.s." SFAS No. 115 addresses the accounting and reporting for investments in equiw securities that have readily determinable fair values and all investments in de:t securities. These investments are to be classified into the following categories: 1) Held-to-maturity securities reported at arnortL,'~d cost; 2) Trading securities reported at fair value with u,,;ealized gains and losses included in earnings; or 3) Securities available-for-sale reported at fail value with unre~;~zed gairls and losses reported as separate componellt of fund balailcc. The Program's investments are classified and account ~,d for as hefd-to-maturity. Gains and losses on the ultimate sale of securities are ~letermined using the specific identification method, Premiums and discounts are amortized into investment inconle using a level yield method. 
Gveg A. Kemled3,, CPA (APAC) 



Cash and Cash Equivalents For purposes of the statements of cash flows, t,~ e Program considers all highly liquid investments available for current use with ~'n initial maturity of three months or less to be cr:lsh equivalents. Reserve let Unallocated Less Adjustment Exper ,~es The reserve for unallocated loss adjustment expense represents the estimated cost to be incurred with respect to the settlement of claims in process ~nd claims incurred but not reported. Management estimates this liabilit~ at each !ear-end based upon cost estimates. The change in the liabiltiy each year i~ reflected in current earnings. 
Excess Jlrsulal)ee The Progran/ purchases excess insLiral/ce only for individual members who elect to acquire the excess covera0e to reduce their exposure to large losses. [he purpose of excess insurance is to transler a portion of the risk fron~ the insured to the excess insurer. The Program does not report llabiLities which are covered by excess insurance /ioonle Taxes No provision for income taxes has been made sin,:e the receipts of the Program are considered public monies which are believed to be exempt from Federal and State income taxes. "the Program has not requested nor has it received a lelter ot determination from the Internal Revenue Servic(~ -~dvisin9 it that it qualifies as a r~ot-for-prefit entity under Section 501 of the Int(.'nal Revenue Coc e. NO'rE 4- INVES1 ME MrS nvestments as of June 30, 1997 and 1996 are sumr~ arized as follows 
Debt Securities Ftfl MC POOL, maturing September 1, 2001, with an interest rate of 6.00% FH[ MC POOL, maturing December 1, 2001, with an interest rate Of 6.00% FHL MC POOL, maturing September 1, 2002, with an interest rate of 6.00% 

Jun,~ 30, 1997 Amortized Cost Approximate Market Value 
100.000 $ 97,888 
15.000 12,893 
175,000 173,298 

Gveg A. Kennedy, CI~'A (APAC) 



FHLMC POOL, maturing October 1, 2003, with an interest rate of 6,00% FHLMC POOL, maturing December 1, 2010, with an interest rate of 6.00% FHLMC PC)O[, maturing July 9, 2003, with an interest rate of 6.30% FHLMC D[BENTURE, maturing January 24, 2001, with an interest rate of 5.69% FHLMC DEBENTURE, maturing February 21, 2001, with an interest rate of ~..29% FI4LMC D[BENqURE, maturing August 25, 2005, with an interest rate of 7.07% FHLMC D[BEN]URE, maturing February 9, 2006, with an interest rate of 5.83% FHLMC D[BENIURE, maturing June 24, 2005, with an interest rate of 7.12% FHLMC DEBENIURE, matunng February 7, 2006, with an interest rate of 6.78% FHLMC D[BENIURE, matunng February 14, 2011, with an interest rate of 7.07% FNMA POOL, maturing December 1, 2002, with an interest rate of 6.00% FNMA POOL, maturing April 1, 2003, with an interest rate of 6.00% FNMA POOr, maturing April 1, 2011, with an interest rate of 6.50% 

95,000 96.856 
88,315 

100,000 97.560 
95,000 92,654 
38,000 38,500 
40.000 34.542 
210,000 206,448 
100,000 98,440 
200,000 195,380 
50,000 48,690 
95,000 91,944 
85.000 80,296 
200,000 196.470 

Greg A. Kennedy, CI:'A (APAC) 



FNMA POOL, maturing March 1, 2012, with an interest rate ol 7.00% FNMA DEI~ENTURE, maturing November 12, 2003, with an interest rate of 6.20% FNMA MEDIUM ] ERM NO] E, maturing December 30, 1998, with an interest rate of 5.40% SAL[IE MAE NOTE, maturing September 28, 1998, with a floating interest rate SALLIE MAE NOTE, maturing January 28, 2000, with a floating interest rate U.S. TREASURY NOTE, maturing January 31, 1999, with an interest rate of 5.00% U.S. TF&EASURY NOTE, maturing October 15, 1999, with an interest rate of 6.00% Total debt securities Equity Secu0ities Abbott Labolatories, 70 shares Allstate, 70 shares AMP, Inc., 190 shares Amoco, 45 shares Atlantic Richfield, 50 shares BCE, Inc., 300 shares Baker Hughes, 100 shares Banc One, 230 shares Bausch & Lomb, 200 shares Baxter Interrlational, 220 shares Caterpillar, Inc., 90 shares Central & Southwest, 530 shares Dayton Hudson, 80 shares Du Pont, 80 shares Ford Motor, 200 shares Frontier Corp., 400 shares 

30,000 29,712 
10,000 9,694 
200,000 198,220 
65,000 59,906 
30,000 29,964 
75,000 73,875 
60,000 59,888 2,158.000 
4,875 3,104 8,'100 3,318 3,350 8,500 3,127 10,580 8,991 12,377 I0, I00 11,130 4,005 5,000 7,600 7,640 

Greg A. Kenned.),, CPA (APAC) 

2,111,433 
4,673 5,110 7,933 3,912 3,525 8,400 3,869 11,141 9,425 11,509 9,664 11,263 4,255 5,030 7,600 7,975 



GTE Corp., 280 shares Great Weste~ Fil, anciaL, 200 st~ares Halliburtor~ Co., 60 shares Harris Corp,, 50 shares Heinz Co,, 180 shares Lockheed Martin, 80 shares Mayta9 Corp,, 400 shares Minorco, 340 shares Motorola, 75 shares Newmont Mining, 110 shares Newport News, 15 shares Peco Energy, 125 shares Raytheon, 140 shares Royal Dutch Petroleum, 100 shares SBC Comm~nications, 40 shares Tenet Healtheare, 250 shares Tenneco, Inc., 175 shares Terra Inds, 450 shares Torchmark, 75 shares USX Marathon, 250 shares Union Tex, 490 shares Waste Management, 265 shares Wendy's International, 440 shares Williams Co.. 205 shares Total equily securities 

Debt Securities FHLMC DEBEN]URE February 23, 2001 of 6.10% maturing with an interest rate FHLMC DEaEN]URE, maturing March 8, 1999, with an interest rate of 5.94% FHLMC DEBENTURE, maturing July 9, 2003, with an interest rate of 6.30% 10 

12,100 10,107 3,~ 10 3,254 8,300 7,900 9,500 7,075 5,500 4,350 300 3,142 7,050 5,000 2,500 8,200 7,000 4,700 3,216 7,200 10,300 8,100 10,108 8,800 268.609 

12,285 t0,750 4,755 4,200 8,303 8,285 10,600 7,841 5,709 4,290 292 2,625 7,140 5,438 2,475 7,375 7,908 5,231 5,344 7,219 10,260 8,513 11,413 8.965 282.500 2,426,609 $ 2,393,933 
1996 Amortized Cost Approximate Market Value 

97.O30 
14.829 14,757 
96.234 95,440 

Greg A. Kennedy, CPA (AI'AC) 



FNMA DEBENTURE, maturing Novcmbcr 12, 2003, with an interest rate of 6.20% FNMA MEDIUM TERM NOq E, maturing August 25, 1998, with an interest rate of 5.30% FNMA MEDIUM TERM NO]E, maturin9 [)ecember 30, 1998, with an interest rate of 5.40% FHLMC POOL, maturing December 1, 2010, with an interest ra[e of 6.00% FHLMC POOL, maturing SeptemLler 1, 2002, with an interest ra[e of 6.00% FNMA POOl, maturing December 1, 2002, with an with an interest rate of 6.00% FNMA POOL, maturing April 1, 2(.}11, with an interest rate of 6.50% FHLMC DEBENTURE, nlaturing FeLiruary 21, 2001, with an interest rate of 5.29% FHLMC D[BENIURE, maturing Au~ust 25, 2005, with an interest rate of 7.07% FHLMC DEBENIURE, maturing February 9, 2006, with an interest rate of 5.83% SLMA NOIE, maturing February 14, 1997 with a tloaling interest rate U,S, TREASURY NOTE, maturing Au{just 15, 2002, with an interest rate of 6.38% U.S, TREASURY NOTE, maturing August 31, 1997, with an interest rate of 5.63% 

9,533 9,431 
97.955 97,420 
195,800 194,280 
97,301 91,790 
195,607 186.599 
99,353 95,442 
215,462 209,234 
39,828 37,964 
35,188 33.950 
221,849 200.816 
50,197 50,120 
31,458 29,756 
30,087 29,897 

Greg A. Kennedy CPA (APAC) 



U.$. TREASURY NOTE, maturing October 15, 1999, with an interest rate of 6.00% U.S. TREASURY NOTE, maturing February 15, 2003, with ar~ interest rate of 6.25% U.S. TREASURY NOTE, maturing April 15, 2000, with an interest rate of 5.50% U.S. TREASURY NOTE, maturing January 31, 1999, with an interesl fate of 5.00% SLMA DEBENTURE, maturing September 28, 1998, with a variable interest rate Total debt securities Equity Seculities AD~, Ltd., 170 shares Allstate, 70 shares AMP, 75 shares Amoco, 45 shares Atlantic Richfield, 25 shares Baker tlughes, 100 shares Central & Southwest, 120 shares Conrail, 50 shares Cyprus Amax, /30 shares Diamond Shamrock, 100 shares Dupont, 40 shares First Virgirlia Bank, 75 shares GTE, 40 sheres Halliburton, 60 shares Harris Corporation, 50 shares Limited, 150 shares Peco Energy, 125 shares Tenet 11ealthcare, 150 shares Terra Inds, 230 shares Texas Instruments, 60 shares Torchmark, 75 shares USX Marathon. 150 shares 

59,438 
30.381 29,475 
25,673 33,961 
101,450 97,030 
60,480 60,000 1.808.198 
3,284 3,'104 3,150 3,318 2,985 3,~27 3,383 3,507 3,316 3,064 3,262 3,150 1,751 3,110 3,254 3,309 3,142 3,208 3,222 3,345 3,216 3,~32 

Greg A. Kenned.l; CPA (APAC) 

1,753,830 
3,230 3,194 3,009 3,246 2,956 3,288 3,465 3,319 2,974 2,888 3,165 3,000 1,790 3,330 3,050 3,225 3,250 3,206 2,846 2,993 3,281 3,019 



USX Steel, 110 shares Union qex Pet., 170 shares Total equizy securities 
3,355 3,312 76,006 

3,121 3,314 74,159 $ 1,884,204 $ 1,827,989 A summary of investment securities as of June 30, 1997 follo*'vs 
FNMA 
SLMA 

(;ross Amortized Unrealized Cost Gains 620,000 
Approximate Market Value 13,664 $ 606,336 1,308,000 2,,~56 28,892 1,281,464 95,000 U.S. TREASURIES 135,000 268,609 17139 

5,130 1,237 3,248 
89,870 133,763 282,500 $ 2,426,609 19,495 52,171 $ 2.393,933 The scheduled maturities of debt securities as of June 30, 1997 are as follows: 

Due from one year to tive years Due from fivE! to ten years Due after ten years 
%mortized Cost 
678,000 $ 1,110,000 370,000 
Approximate Market Value 
663,788 1,084,458 363,187 $ 2,158,000 $ 2,111,433 

FANNIE MAES (FNMA)-mortgage-backcd secu:'tie:; guaranteed by [he Federa National Mortgage Association, a federally chat kered and stockholder-owned corporation subject to supervision by the Sec:re~:,ry of Housing and Urban Development. FREDDIE MACS (EHLMC)-mortgage participation certificates g~.,aranteed by the Federal I lome Loan Mortgage Col poration, public lt held, government- sponsored enterprise created pursuant to arl Act of C{,ngress, 13 

Greg A. Kenned3; CPA (APAC) 



NOTE 5- RESERVES F:OR CLAIMS The Program utilized the services of an indep{.ilde,,t actuarial firm to determine the estimated reserves for claims as of June 3(. 1997 and 1996. NOTE 6- UNPAID CLAIMS LIABILITIES The Program establishes a liability for reported insur{.d events, which includes estinlates of both future payments of losses and rel~ ,ed cl~-;im udjustment expenses. ~1 he foltowing table represents changes ilq ihose aggregate liabilities for the Program: 
Unpaid claims and claims adjustment expenses at the beginning of the year ncurred claims and claim adjustment expenses : Provision for insured events of current yea Increase irl provision for insured (tvents o1 prior yeats 

1997 1996 
$ 3,988,530 $ 3,622,398 
1.950.871 1,950,136 1,882.626 265,990 -fotal incu*red claims and claim expenses 3,833,497 Payments: Claims and claim adjustment expenses attributable to insured events of the current year Claims aod claim adjustment expenses attributable to insured events of prior years 

2,216,126 
567,017) (387,506 
2,011,155) (1,462,488 2.578,172 1,849,994 Unpaid claims and claim adjustment expenses at end of year $ 5,243,855 $ 3,988,530 As of June 30, 1997, approximately 85,698,412:4 unpaid claims and claim adjustment expenses are presented at their net present value of $5,243,855 These claims were discounted at annual rates ol ~ive percent, NOTE 7- EXCESS INSURANCE AND OTHER A contingent liability exists which could become a liat. ility in the unlikely event that all or any of the insurance companies which provide excess insurance 14 

Greg A. Kennedy, CPA (APAC) 



for the Program cancel, fall to renew er becol;~e u able to meet their ob~igation',~ unde~ the excess insurel~ee contq~c~s, in the evol~,t of such occurence, the Program's members could be re~~,3onsible for such defaulted amounts. In addition, the Program's o.embers could be responsible for the i)ortion of the Prograrn's retention of claim:~ if the Program is unable to meet its obligations. NOTE 8- FAIR VALUES OF FINANCIAL INSIRUIVlENrs The Progranl has a nunlber of financier irtstrurnents, no~e of wl/ich are held for trading purposes. The Program estimates that Lhe fair value of all financial instruments, with the exception o1 investments (sea Note 4), at June 30, "1997 does not differ materially from the aggregate carryiqg values of its financial instruments recorded in the acc{ 7npanying statement of financial position. Considerable judgment is necvssarily required in interpreting market data to develop the estimatt 3 of fair value, and, accordingly, the estimates are not necessarily it dicative of the on]Quits that the Program could realize in a current market excl:ang8. NOTE 9- CASH AND CASH EQUIVALENTS 
As of June 30, 1997 and 1996, respeclively, th,_ P~ogram had cash and cash equivalents (bank balances) of $125,081 and $4[:2,122 as follows: 
Demand deposits 1997 1996 
Cash and cash equivalents of deposit balances at June 30 1996, are cellateralized as follows: Bank balances 
Fedelal deposit insurance and other secolity Unsecured portion NOTE 10- LITIGATION 

125,081 $ 432,122 
125,081 $ 432,122 
125,O81 $ 432,122 

At June 30, 1997, the Program was not involved ill litigation e;the[ as plaintiff or defendant except for litigation involving claims in the ordinary course of its operations. 

15 
Greg A. Kennedy, CPA (AI'AC) 



 



GREG A. KENNEDY 
(A ]~l'Qfi's.~'ioHa/ A6 (Oll HIDlq C'OF/~OrHIioH ) 

INDEPENI)lli:NT AUDITOR'S I~.F.PORT ON 2~UPPLEMENTAL INFORMATION 
Board of Managers Louisiana Sheriffs' Automobile Risk Program Baton Rouge, Louisiana My examination was made primarily to enable me to express an overall opinion on lhe basic financial statements of Louisiana Sherifl~;' Aulomcbile Risk Program for the year ended June 30, 1997, which are presented in lhe preceding sections of this report. 
The comparative schedule of claim development expenses for tlle six year period ended June 30, 1 earned membelship fees, and unallocaled '-'97 as shown on pages 17 and 18, is required supplemental information and in my opinl,,,n is fairly presenled in all maleria respects in relalion to the basic financial statemen: taken a 

Baton Rouge, Louisiana I)ccember 4, 1997 
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LOUISIANA SIIERIFFS' AUTOMOI]ILE I~,ISK PROGRAM COMPARATIVE SCHEDULE OF CLAIM DEVELOPMENT, EARNEI) MEMBERSttlP FEES, AND UNAI,LOCATED EXPENSES (Six-Year Claims Development Information) 
The table on page thilleen illustrates how tile Program's earned revenues (net of excess insurance premiums) and investment income comwre lo related costs of loss (net of loss assumed by excess carriers) and other claim expenses assumed by the Program as of the end of each of the six years the Program has been in e~istence. Tile rows of the table are defined as follows: I. This line shows the total of each fiscal year's earned contribution revenues and investment revenues net of excess insurance costs. 
2. This line shows each fiscal year's other operating costs of the Program including overhead and claims expense not allocable to individual claims 3. This line shows the Program's incurred claims and allocated claim adjustment expense (both paid and accrued) as origlr,ally reported at the end of the firsl year in which the event that triggered co\',~rage under the contract occurred (called the policy year). 4. This section of six rows shows the cumul,~tive amounts paid as of the end of successive years for each policy year. 5. This section of six rows show how each pol?cy year's incurred claims increased o1 decreased as of the end of successive yeats This annual reestimation results from new information received on known claims, reevaluation of existing information on known claims, as well as emergence of new claims not prev- iously known. 6. This line compares "the latest reestimate4 incurred claims amount "to the amount originally established (line 3) and shows whether this latest estimate of claims or cost is greater or less than originally ~hought. As data ['or individual policy years mature, the correlation belween ofi,;inal estimates and reestimated anaounts is commonly used to evaluate the.' accuracy of incurred claims currently recognized in less mature po!,cy years. Tile colunms of the table show data for successive policy years 

-.18- 
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GREG A. KENNEDY C'erliJi'ed l~tttdi( Accotmlal~l (A Pr(?]i,x.s'iot?al Acc'ot4JttiJ~q (.brporati(~l ) 
1NDH~ENDENT AUI)ITOR'S REPO.'-'T ON INTERNAL CONTROl. STRUCTURE BASEl) ON AN AUDIT OF I'|tE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE W1TII GOVERNMENT AUDITING STANDARDS 

Board of Managers Louisiana Sheriffs' Automobile Risk Program Baton Rouge, Louisiana I have audited the financial statements of l.ouisiana Sherif~' Automobile Risk Program, as of June 30, 1997, and for the year then ended, ar, d have issued my report thereon dated I)ecember 4. 1997. I conducted my audit in accordance with generall:~ '.,ccepled auditing stm~dards and Goyemment At_!dit~N~Skandards, issued by the Co,eptroller Gel~eral oflhe United Stales Those standards require that 1 plan and perform the radii to obtain reasonable assurance about whether the general-purpose financial state, me ts are fi-ee of material misstatemenl 
The management of Louisiana Sheriffs' Automobil". Risk Program, i!; responsible for establishing and maintaining an internal control stru~ t,lre. In thlfilling this responsibility, eslimates and judgmenls by management are requirea ,o assess l!le expected benefits and related cosls of the internal control structure policies a~ d proccdules. The objeclivcs of an internal control structure are to provide manageme~,t with reasonable, but nol absolute assurance that assets are safeguarded against loss from t, muthorized use: or disposition, and thai transactions are executed in accordance with m~'nagement's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevectheless occur and not be detected. Also, projection of any evaluation of the structure ta future periods is subject to the risk that procedures may become inadequate becausc i:i'changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and perforlning my audit of the financial !.tatements of Louisiana Sheriffs' Automobile Pdsk Program, for the year ended Jula" 30, 1997, I obtained an understanding of the internal control structure. With respect to ti,e internal control structure, I obtained an understanding of the design of relevant policies ao,t procedures and whether they have been placed in operation, and I assessed conlrol risk ia order to delermine my auditing procedures for the purpose of expressing my opinion c n the finaacial statements and not to provide an opinion on the internal control structure. ~.ccordingly, l do not express such -.19 
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My consideration of the inlemal control structure ~ould not necessarily disclose all matters in the internal control structme that might be material weaknesses under standards established by the American Institute of Certified Public Accountanls. A material weakness is a condition in which the design or Olmrmion of one or more oldie specific internal control struclure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be ma~.erial in relation to the financial stalements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. ] noted no matters involving the internal control structure and its operaliol~s lha~ ] consider to be material weaknesses as defined above. This report is intended solely for the use of management of the Louisiana Sheriffs' Automobile Risk l'rogram, and interested state and federal agencies. However, this report is a matter of public record and its distribution is not limited. 
Balon~uge, Louisiana December 4, 1997 
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Greg A. Kennedy, CPA (APAC) 



GREG A. KENNEDY C'erl(fi'ed I'itblic A coo. idal~! (A I*rofi,ssiotta1.4 cco/~.IDl,q Covpolwlioll ) 
INDEPENDENT AUI)ITOR'S I~,EPOR3 ON COMPIAANCE BASED ON AN AUDIT OF "I'IIF. FINA? CIAL STATEMENTS PERFORMED 1N ACCORDANCE WITH GOVflRNMENT AUDITING STANDARDS 

Board of Managers Louisiana Sheriffs' Automobile Risk Program Balon Rouge, Louisiana l have audited the financial statements of l.nuisiana Sh ~liffs' Atltomobile Risk Program, as of ~une 30, 1997, and for the year then ended, and havt: issued my report thereon dated l)ecember 4. 1997. 
I conducted my audit in accordance with generally accepted auditing standards and GovernLn_ent Auditill~;_.$!,a._ndards, issued by the Comptroller General of|he United States; and the _Louisiana=Gqyern~mntal Au~L(A~i_de, issued by the Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. Those slandards require that I plan and perform the audit to obtain reasonable as,. urance about whether the general- purpose financial statements are free of material m.' statement. Compliance with laws, regulations and contracts ,lpplicable Io I.ouisiana Sheriffs' Automobile Risk Program, is the responsibility of ;.ouisiana Sheriffs' Automobile Risk Program's management. As part of obtaining reascpable assurance about whether the financial statements are free of material misstatemem 1 performed te, sts of Louisiana Sheriffs' Automobile Risk Program's compliance with celaain previsions of laws, regulations, and contracts. However, the objective of ny audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, 1 do not express such an opinion The results of my tests disclosed no instances of noncompliance thal are required to be reported herein under Gove!nmenl A uditi0g.$!a!:da!:ds. ]'his reporl is inlended solely for the use of mana~!,~nent of Louisiana Sheriffs' Automobile Risk Program, and interested State and Federal aD ncies tlowcver, this report is a matter of public record and its distribution is not limited. 
ouge December 4. 1997 21- 
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