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MINCHEW, ROBINSON, GARDNER, LANGSTON AND BRYAN CERTIFIED PUBLIC ACCOUNTANTS 2120 FORSYTHE AVENUE P.O. BOX 4550 MONROE, LOUISIANA 71211-4550 GENE E. MINCHEW, CPA A Professional Corporation OSCAR C. ROBINSON, JR., CPA A Professional Corporation C. DENNIS GARDNER, CPA A Professional Corporation TIMMY R. LANGSTON, CPA A Professional Corporation RUSSELL B. BRYAN, CPA A Professional Corporation 

Mr. Terrell DeVille Louisiana United Methodist Children And Family Services, Inc. P.O. Box 929 Ruston. Louisiana 71273-0929 Dear Mr. DeVille 

February 18, 1998 

Telephone (318) 323.-4481 
TelacopJer (318) 323-2188 

In connection with our audit of your financial statements for the year ended December 31, 1997, we issued our report on internal controls and compliance dated February 18, 1998. In that report we noted that we identified no material weaknesses in internal control and no instances of noncompliance that required to be reported. During our audit, we discussed with you the Organization's plans to actively seek donated services from area churches and organized groups. We also discussed the need to establish a method to determine the fair value for donated services and procedures to record the value of the services in the accounting records. Along the same lines your procedure for recording the value of non-cash contributions should be refined so that such contributions are timely recorded and included in your interim financial statements. 
We also discussed the Organization's desires and efforts to maintain cash balances in banks within the level secured by FDIC insurance. Your repurchase agreement with Bank One does an excellent job at accomplishing your goals. However, under the agreement, the bank will "sweep" into investments only collected funds. Accordingly, on certain dates, the bank statement will reflect a balance in excess of $100,000. The balance would primarily be recently deposited checks on out-of- town banks that had not cleared the Federal Reserve Bank. if the situation described above is a concern, you might request the bank to secure your banking activities by pledging specific investments as security for your account. 

GEM/jb 
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REPORT ON INTERNAL CONTROLS AND COMPLIANCE BASED ON AN AUDIT PERFORMED IN ACCORDANCE WITH ~~OVERNMENTAUDITING STANDARDS 

Telephone (318) 323~148 l 
Telecopier (318) 323-2188 

We have audited the financial statements, as listed in the table of contents, of Louisiana United Methodist Children and Family Services, Inc., as of and for the year ended December 31, 1997 and 1996 and have issued our report thereon, dated February 18, 1998. We have conducted our audit in accordance with generally accepted auditing standards and Government Au~tingStandards, issued by the Comptroller General of the United States. The attached Appendix is an integral part of this report. In planning and performing our audit, we obtained an understanding of the Louisiana United Methodist Children and Family Services, lnc.'s internal control and assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements. We also tested the Louisiana United Methodist Children and Family Services, Inc.'s compliance with laws, regulations, and other provisions of contracts and grants that could have a direct and material effect on the financial statements. We identified no material weaknesses in internal control and no instances of noncompliance that are required to be reported herein under Government Auditing S[andards. We noted other matters involving the design and operations of internal control that we have reported to management of Louisiana United Methodist Children and Family Se~ces, Inc. in a separate letter dated February 18, 1998. However, our consideration of the Louisiana United Methodist Children and Family Services, Ine.'s internal control and our testing of its compliance with laws, regulations, and provisions of contracts and grants were not designed to and did not provide sufficient evidence to express an opinion on such matters and would not necessarily disdose all matters that might be material weaknesses. Accordingly, we do not express an opinion on Louisiana United Methodist Children and Family Services, Inc.'s internal control or on its compliance with laws, regulations, and provisions of contracts and grants. This report is intended for the information of the audit committee, management, and federal awarding agencies and regulatory and legislative bodies. 
February 18, 1998 
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Responsibility of Management 

Telephone (318) 323-4481 
Telecopier (318) 323-2188 

The management of Louisiana United Methodist Children and Family Services, Inc. is responsible for compliance with laws, regulations, contracts, and grants applicable to Louisiana United Methodist Children and Family Services, Inc., and for establishing and maintaining internal control. The objectives of internal control are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition and transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Definitions Reportable conck'tions involve matters coming to our attention rehting to significant defidendes in the design or operation of internal control that, in our judgment, could adversely affect the Louisiana United Methodist Children and Family Services, lnc.'s ability to record, process, summarize, and report financial data consistent with the assertion of management in the financial statements. A material weakness is a reportable condition in which the design or operation of internal control does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the financial statements being audited could occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
February 18, 1998 
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INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS BASED ON AN AUDIT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STAND 

Telephone (318) 323-4481 
Telecopier (318) 323-2188 

We have audited the accompanying statements of financial position of Louisiana United Methodist Children and Family Services, Inc., as of December 31, 1997 and 1996, and the related statements of activities and cash flows for the years then ended, as listed in the table of contents. These financial statements are the responsibility of Louisiana United Methodist Children and Family Services, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perlorm the audit to obtain reasonable assurance that the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overal/financial statement presentation. We befieve that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Louisiana United Methodist Children and Family Serv/ces, as of December 3 I, 1997 and 1996, and the chaflges in net assets and cash flows for the years then ended in conformity with generally accepted accounling principles. In accordance with OoeemmentAudl?ing Slaadards, we have also issued a report dated February 18, 1998 on our consideration of Louisiana United Methodist Children and Family Services, Inc.'s internal control and tests of its compliance with laws and regulations. 

February 18, 1998 



ASSETS 

LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
COMBINED STATEMENTS OF FINANCIAL POSITION DECEMBER 3 I, 1997 AND 1996 

Current Assets Cash and cash equivalents Accounts receivable Prepaid expenses Promises to give - iemporarily restricted Total current assets Other Assets .Promises to give - lamporarity reslrJcted Long-Term Investments Certificates of deposit - restricted Stocks, bonds and notes Investment property Trust funds- restricted Total long-term investments Property and Equipment Land and improvements Property, plant and equipment Less: Accumulated depreciation Total property and equipment Total Assets LIABILITIES Current Liabilities Accounts payable Accrued compensation Total current liabilities Net Assets Unrestricted Temporarily restricted Total net assets Total Liabilities and Nat Assets 
The accompanying notes are an integral part of this statement. 

General Operating Endowmenl Local Investment 

Page 2 

General Fixed Total Total 

660 

$ $ $ $ 93,220 $ 93,220 7,413,748 7,413,748 $ 03,220 6,480,575 3.002.0843 (.q.002.0843 (2.739.177 

$ 47,136 $ $ $ i 54.25 i $ 47,136 $ 154/251 95,051 33,964 $ 201.387 $ $ $ $ 201.397 $ 329.015 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
COMBINED STATEMENTS OF ACTIVITIES For The Years Ending December 31, 1997 and 1996 

UNRESTRICTED SUPPORT AND REVENUE Contributions Children's home offerings Wills and bequests Child care support Independent living services Other federal grants for child care Family development services Trust funds Interest income Dividend income Miscellaneous Net realized and unrealized gain on investments Other investment income 
EXPENSES Administrative and general Plant operator and maintenance Emergency shelter care Re~idestia[ group care F~JiiLahlmst services Rehglous education Fa,nd~ development service Oulreach and independent living Outnoor wilderness learning Public relation and development Arcadia ~r(,llI) care Chln~mg "]~Te~sl~(~ behavior prr)~ff, l~~n i(~r depredation 
EXCESS OVER OF REVENUE 
CHANGE IN UNRESTRICTED NET ASSETS FROM OPERATIONS OTHER CHANGES IN NET ASSETS 
Endowment transfers acquisitions and transfers 

General Operating Endowment Local Investment General Total AllFunds 
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Tolal All r.nd~ 1997 I <~*h 

CHANGE IN UNRESTRICTED NET ASSETS 37,909 $ 2 I b0,~q3 S 212,678 $ 670,266 $ 3,081,546 $ 2,209,565 CHANGE IN TEMPORARILY RESTRIC'fED NET ASSETS Net realized and unrealized gain on investments Contributions INCREASE IN NET ASSETS NET ASSETS - BEOINNINO OF YEAR NET ASSETS - END OF YEAR 
The accompanying notes are an Integral part of this statement. 

'~ 173 88,276 25.$45 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
COMBINED STATEMENTS OF CASH FLOWS For The Years Ended December 31, 1997 and 1996 

CASH FLOWS FROM OPERATING ACTIVITIES Cash received from services Cash received from contributions Income from trust funds Interest received Dividends received Receipt from investment properties Misceflaneous receipts Cash paid to employees and suppliers Cash received from other funds Net cash provided by operating activities CASH FLOWS FROM INVESTING AcrIVITIES Proceeds from sale o| investments Purchase of investments Purchase of property and equipment Endowment transfers Net cash used in investing activities 

General Local General 

Page 4 

INCREASE IN CASH AND CASH EQUIVALENTS $ 43,571 $ 6,332 $ 51,573 $ $ 101,476 $ 292,123 CASH AND CASH EQUIVALENTS- BEGINNING OF YEAR CASH AND CASH EQUIVALENTS-END OFYEAR RECONCILIATION OF CHANGE IN NET ASSETS TO CASH PROVIDED BY OPERATING ACTIVITIES Change in net assets Net assets to net cash provided Deprecialion Increase in receivables and promises to give Increase in prepaid expends [ncrease in payable~ and a~ t rued expenses Realized and unre~hzed gain on investments Purchase of property and equipment Increase in discounts on .ires(merits Transfer from other funds NET CASH PROVIDED BY OPERATING ACTMTIES 

notes are an this statement. 

~g.()l)21 $ I,S38,bbO $ 2 



ASSETS Current assets Cash and cash equivalents Accounts receivable Prepaid expenses Total Current Assets 
LIABILITIES Current Liabilities Accounts payable Accrued compensation Total Current Liabilities 

LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND STATEMENTS OF FINANCIAL POSITION December 31, 1997 and 1996 

NET ASSETS Unrestricted net assets Total Liabilities and Net Assets 

The accompanying notes are an integral part of this statement. 

Page 5 

997 1996 

$ 47,136 $ 66,193 54.251 133.964 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND STATEMENTS OF ACTIVITIES For the Years Ended December 31, 1997 and 1996 

UNRESTRICTED REVENUES AND SUPPORT Contributions Children's home otferings Special events Child care support Independent living services Other federal grants for child care Family development services Training fees and evaluation Trust funds Interest income Outdoor wilderness learning" Miscellaneous income Total revenue and support 

REVENUE OVER EXPENSES NET ASSETS TRANSFERRED FROM OTHER FUNDS INCREASE IN UNRESTRICTED NET ASSETS NET ASSETS AT BEGINNING OF YEAR NET ASSETS AT END OF YEAR 
The accompanying notes are an Integral part of this statement. 
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LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND STATEMENTS OF CASH FLOWS As of December 31, 1997 and 1906 

CASH FLOWS FROM OPERATING ACTIVITIES Cash received from services Cash received from contributions Income from trust funds Interest received Miscellaneous receipts Transfer from local investment fund Transfer from endowment fund Cash paid to employees and suppliers Net cash provided by operating activities CASH FLOWS FROM INVESTING ACTIVITIES Purchase of property and equipment Net cash used in investing activities 
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997 1996 3,120,021 458,990 53,330 6,839 10.617 893,785 
$ 2,955,999 381,997 41,196 2,895 4,005 18,721 784,877 

33 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS $ 43,571 $ (52,999) CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR CASH AND CASH EQUIVALENTS - END OF YEAR RECONCILIATION OF CHANGES IN NET ASSETS TO CASH PROVIDED BY OPERATING ACTIVITIES Change in net assets Adjustments to reconcile change in net assets to net cash used by operating activities: (Increase) decrease in accounts receivable (Increase) decrease in prepaid expenses Increase (decrease) in accounts payable Increase in accrued wages Operating transfers NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 

The accompanying notes are an integral part of this statement. 

07.297 160.296 $ 150.868 $ 107.297 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
STATEMENTS OF FINANCIAL POSITION AS of December 31, 1997 and 1996 

ASSETS Investments - The Trust Company of Louisiana - custodian 
NET ASSETS Unrestricted net assets 

The accompanying notes are an integral part of this statement. 

997 1996 
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$ 22.315.450 $ 20.154.757 

$ 22.315.450 $ 20.154.757 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
ENDOWMENT FUND STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

REVENUE Dividend income Interest income Realized and unrealized gain on investments 
EXPENSES Bank custody fees Management fees 
EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES OTHER CHANGES IN NET ASSETS Operating transfers Transfer from local investment fund CHANGE IN UNRESTRICTED NET ASSETS UNRESTRICTED NET ASSETS AT BEGINNING OF YEAR - RESTATED UNRESTRICTED NET ASSETS AT END OF YEAR 

1997 1996 
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$ 22.315.450 $ 20.154.757 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
ENDOWMENT FUND STATEMENTS OF CASH FLOWS For The Years Ended December 31, 1997 and 1996 

CASH FLOWS FROM OPERATING ACTIVITIES Interest received Dividends received Transfers to Operating Fund Transfers to Local Investment Fund Cash paid to suppliers of services Net cash used by operating activities CASH FLOWS FROM INVESTING ACTIVITIES Proceeds from sale of securities Transfers form Local Investment Fund Purchase of securities Net cash provided by investing activities INCREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR CASH AND CASH EQUIVALENTS - END OF YEAR RECONCILIATION OF CHANGES TO NET ASSETS TO CASH PROVIDED BY OPERATING ACTIVITIES Changes in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Increase in receivables Net realized and unrealized gain on investments Operating transfers Amortization of bond premiums (discounts) NET CASH USED BY OPERATIONS 
The accompanying notes are an integral part of this statement. 

997 1996 
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405,462 $ 414,764 265,777 258,643 (875,463) (784,877 ~58,023) (80,000 (136,745) (123,588 

$ 2,160,693 $ 2,181,841 
(23,911 (3,086,924 (247,458 (9,263) (2,381,575) (123,588) 17.527 



ASSETS 

LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
LOCAL INVESTMENT FUND STATEMENTS OF FINANCIAL POSITION DECEMBER 31, 1997 AND 1996 

Current Assets Cash and cash equivalents Accounts receivable Unconditional promises to give - temporarily restricted Total current assets Other Assets Unconditional promises to give - temporarily restricted Long-Term Investments Certificates of deposits - temporarily restricted Stocks and bonds Louise Briley Leake Trust Fund - temporarily restricted Loraine Howard Property R.D. Webb Property R.D. Shelley Property L.V. Lindingham Property A.P. White Property Total long-term investments Total Assets LIABILITIES Current Liabilities Accounts payable NET ASSETS Unrestricted Temporarily restricted 
Total Liabilities and Net Assets 

997 1996 
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$ $ 128.858 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
LOCAL INVESTMENT FUND STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

UNRESTRICTED REVENUE AND SUPPORT Loraine Howard Property R.D. Webb Property Shelley Property Trust Funds Wills and bequests Contributions and memorials interest income Dividend income Miscellaneous income Total revenue and support EXPENSES Administrative and general Capital expenses Total expenses EXCESS OF REVENUE OVER EXPENSES OTHER CHANGES IN NET ASSETS Operating transfers Transfer to Endowment Fund Transfer from Endowment Fund CHANGEIN UNRESTRICTED NET ASSETS CHANGE IN TEMPORARILY RESTRICTED ASSETS Net realized and unrealized gain in investments Contributions 
INCREASE IN NET ASSETS NET ASSETS - BEGINNING OF YEAR - RESTATED NET ASSETS- END OF YEAR 
The accompanying notes are an integral part of this statement 

997 1996 
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$ 307,851 $ (21,880) 1.179.369 1.201.249 1.513.065 $ l.179.369 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
LOCAL INVESTMENT FUND STATEMENTS OF CASH FLOWS For The Years Ended December 31, 1997 and 1996 

CASH FLOWS FROM OPERATING ACTIVITIES Cash received from contributions Income from trust funds Interest received Miscellaneous receipts Dividends received Receipts from investment properties Cash paid to suppliers Operating transfers Net cash provided by operating activities CASH FLOWS FROM INVESTING ACTIVITIES Transfer to Endowment Fund Capital purchases for Plant Fund Operating transfers Net cash used by investing activities 

997 1996 
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$ (247,458) $ (43,588 (1,039,629) 000,322 (18.721 $ (1.287.087 ~ $ (362.63 INCREASE IN CASH AND CASH EQUIVALENTS $ 51,573 $ 11,257 CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR CASH AND CASH EQUIVALENTS - END OF YEAR RECONCILIATION OF CHANGES TO NET ASSETS TO CASH PROVIDED BY OPERATING ACTIVITIES Change in net assets Adjustments to reconcile changes in net assets to net cash provided by operating activities: Increase in receivables and promises to give Realized and unrealized gains as investments Increase in accounts payable Transfer to other funds Purchase of property and equipment NET CASH PROVIDED BY OPERATING ACTIVITIES 
The accompanying notes are an integral part of this statement. 

78.608 67.35 



ASSETS 

LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL FIXED ASSETS STATEMENTS OF FINANCIAL POSITION IN NET ASSETS As of December 31, 1997 and 1996 

Autos, trucks and buses Tractors and ground equipment Furniture, fixtures and equipment Building and improvements Land and land improvements 
Less: Accumulated depreciation 
INVESTMENT IN GENERAL FIXED ASSETS 
Fund Balance - General Fixed Assets 

The accompanying notes are an integral part of this statement. 

997 1996 
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$ 4.504.884 $ 3.834.618 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL FIXED ASSETS STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

EXPENSES Provision for depreciation EXCESS OF EXPENSES OVER REVENUE ACQUISITION OF PROPERTY AND EQUIPMENT WITH TRANSFERS FROM OTHER CURRENT FUNDS CHANGE IN NET ASSETS NET ASSETS - BEGINNING OF YEAR NET ASSETS- END OF YEAR 

The accompanying notes are an integral part of this statement. 

997 1996 
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$ 670,266 $ 199,090 3.834.618 3.635.528 $ 4.504.884 $ 3.834.618 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL FIXED ASSETS STATEMENTS OF CASH FLOWS For The Years Ended December 31, 1997 and 1996 

997 1996 

Page 16 

CASH FLOWS FROM OPERATING ACTIVITIES $ 0 $ 0 CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR CASH AND CASH EQUIVALENTS - END OF YEAR 
RECONCILIATION OF CHANGES IN NET ASSETS TO CASH PROVIDED BY OPERATING ACTIVITIES 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

The accompanying notes are an integral part of this statement 

0 0 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
NOTES TO FINANCIAL STATEMENTS 

Organization and Purpose 

Page 17 

Louisiana United Methodist Children and Family Services, Inc. is a Louisiana non-profit corporation owned by the Louisiana Annual Conference of the United Methodist Church. All powers and authority of Louisiana United Methodist Children and Family Services, Inc. (the corporation) shall be vested in and exercised by a Board of Directors and the property, business and affairs of the corporation shall be managed under the direction of the Board. The Corporation is exempt from federal income tax under Section 501 (c)(3) of the Internal Revenue Code of 1954. The Louisiana United Methodist Children and Family Services, Inc. (sometimes doing business as 'The Louisiana Methodist Children's Home") seeks to minister to the diverse needs of Louisiana's children and families experiencing stress, brokenness and other special circumstances. The Organization was formed for educational, eleemosynary, literary, scientific, and charitable objectives and purpose. The Organization develops, administers and operates various residential and outpatient programs. These programs provide valuative, therapeutic, educational, recreational and social services for the youth and their families. The Organization receives a significant portion of its revenue from grants/contracts from government agencies; thus, the Home is subject to possible cutbacks due to changes in funding priorities. During 1997 and 1996, the Home received approximately 75 and 79 percent of its gross public support from such grants/contracts. Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements for Not-for-Profit Organi~tions. Under SFAS No. 117, the Home is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. No permanently restricted assets were held during 1997 and 1996 and accordingly, these flnancials do not reflect any activity related to this class of net assets for 1997 and 1996. Cash and Cash Equivalents For purposes of the Statement of Cash Flows the Organization considers all unrestricted highly liquid investments with a maturity of three months or less to be cash and cash equivalents. Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions. This will affect the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from these estimates. 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. NOTES TO FINANCIAL STATEMENTS 
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Donated Property and Services (Conrd) 

Page 18 

Donated securities and property are recognized at fair market value at the time the assets are made available to the Organization. No amounts have been reflected in the financial statements for donated services. The Organization pays for most services requiring specific expertise. Plant and Equipment Fixed assets are recorded at cost, if purchased, or market value at time of donation. Depreciation is calculated using the straight-line method over the estimated useful lives of the assets ranging from 2 to 40 years. Contributions Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized~ Girls of cash and other assets are reported as restricted support if they are received with donor stipulations that limit the use of the donated assets. When a restriction expires, that is, when a stipulated time restriction ends or a purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. 

Unconditional promises to give are recognized as revenues or gains in the period received as assets, decreases in liabilities, or expenses depending on the form of the benefits received. Conditional promises to give are recognized when the conditions on which they depend are substantially met. Functional Allocation of Expenses The costs of providing the various programs and other activities have been summarized on a functional basis in the statement of activities. Costs are allocated between fund raising, management and general or the appropriate program based on evaluations of the related benefits. Management and general expenses include those expenses that are not directly identifiable with any other specific function but provide for the overall support and direction of the Organization. 
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LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. NOTES TO FINANCIAL STATEMENTS 
(Cont'd) 

Page 19 

Credit Risk The Organization maintains several cash accounts in one institution with location in Ruston, Louisiana, The balances are insured by the Federal Deposit Insurance Corporation up to $100,000. At December 31, 1997, the Organization's uninsured cash balances totaled $33,346, with $234,000 secured by repurchase agreement. 
The Louisiana United Methodist Children and Family Services, Inc. sponsors substantially all of its employees in the Lay Employee's Pension Fund of the United Methodist Church whereby it matches the employee's contribution two for one up to a maximum cost to the Corporation of 6% of employees gross earnings. Contribution by the Corporation totals $84,775 for 1997 and $66,323 for 1996. 
The Organization's investments and certain cash and cash equivalents are held primarily by a national investment banking and financial services company and managed by an investment advisor in accordance with the terms of an investment advisory agreement. Investments in marketable equity securities and marketable debt securities are carried at market value. Investments in unlisted securities where market is not readily attainable are carried at cost. A recap of such debt and equity securities is as follows: 1997 1996 Local Investment Fund Certificates of deposits - restricted Equity securities - cost Dividends received - Local Investment Fund Endowment Fund - market Cash equivalents U.S. Government bonds and notes U.S. Government agencies Corporate bonds and notes Foreign bonds and notes State and municipal bonds Equity securities Accrued interest and ex-dividends 
Net Income For Years -Endowment Fund Interest Dividends Realized and unrealizedgains and losses 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. NOTES TO FINANCIAL STATEMENTS 
(Cont'd) 

Page 20 

The Organization records unrealized gains and losses of securities held by the trust in the Statement of Activities as increases or decrease in temporarily restricted net assets. 
Louisiana United Methodist Children and Family Services, Inc.'s residential treatment programs serve children primarily from Louisiana. Fees for these services are paid primarily by governmental agencies of Louisiana under contracts which the Organization executes annually. The Organization is reimbursed by the agendes for actual client days based on a per diem rate established in accordance with Louisiana law. The contracts may be terminated by either party with thirty days notice and are subject to the availability and appropriation of federal and/or state funds. Revenue from this service totaled $2,829,454 and $2,735,641 for 1997 and 1996, respectively. Accounts receivable arise from the normal course of providing these services and are not secured. No allowance has been provided for accounts receivable. 

C Independent Living Services Program consists of two contracts. Contract A is a nonmatching program with 100% reimbursement for personnel and related benefits cost. These cost are classified directly as independent living services expenditures in the financial statements. Contract B is a 50/50 matching program in which the organization is reimbursed for expenditures equal to its inkind or cash contribution. These costs are allocated to independent living based on detailed ledgers maintained by the organization. These cost consists of allocated portions of administrative overhead, salaries and related benefits; travel; operating services supplies; professional services capital outlay and miscellaneous. The organization does not reclassify these allocated portions as independent living services expenditures for financial statement purposes. 
Louisiana United Methodist Children and Family Services, Inc. was committed on a construction contract dated October 2, 1996 with a contract price of $946,219 of which $254,030 had been paid or recorded as accounts payable at December 3 l, 1996. The contract was completed and the facility placed in service during 1997. 
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INDEPENDENT AUDITORS' REPORT ON THE SUPPLEMENTARY DATA Board of Directors Louisiana United Methodist Children and Family Services, Inc. Ruston, Louisiana 

Telephone (318) 323-4481 Telecopier (318) 323-2188 

Our report on our audit of the basic financial statements, as listed in the table of contents of Louisiana United Methodist Children and Family Services, Inc. for 1997 and 1996 appears on Page 1. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards issued by the comptroller of the United States for the purpose of forming an opinion on the basic financial statements taken as a whole. The schedules of additional details are presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 
Minchew, Robinson, Gardner, Langston & Bryan, CPAs Monroe, Louisiana February 18, 1998 



 

LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

REVENUE AND SUPPORT Contributions Contributions - undesignated Memorials Direct appeals Sponsorships Honorarium Wilderness project donations Youth activity Total contributions Children's Home Offerings Special Events Child Care Support Child care support (TIPS) Child care support (DOC) Child care support (CAB) Child care support (Private) Alternate care Total child care support Independent Living Service Independent Living Grants Federal Subgrants Violence Prevention Program Family Development Services Client fees Winn Parish workshop fees Total family development Training fees and evaluations 

Page 22 

997 1996 

1,181,701 1,015,817 510,673 101,704 27.450 $ 2.929.115 $ 2.837.345 
$ 89.469 $ 90.660 
$ $ 15.737 
$ 36,749 $ 1.200 40,220 2.240 $ 37.949 $ 42.460 $ 19.559 $ 16.813 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

REVENUE AND SUPPORT (Cont'd) Trust Funds Pomeroy Trust R.J. Wilson Trust Harry R. Kendall Trust Conference Fund Trusts Leake Trust Ed and Gladys Hurley Trust Total trust funds INTEREST INCOME OUTDOOR WILDERNESS PROJECT INCOME MISCELLANEOUS INCOME 
EXPENSES Administrative and General Salaries Payroll taxes Employee benefits Advertising and promotion Dues and licenses Insurance Office supplies Printing Postage Professional services Legal expenses Subscriptions Telephone In-service training Travel and seminar Miscellaneous Office equipment maintenance contracts Accreditation Total Administrative and General 

Page 23 

997 1996 

1,723 21,953 15,377 9,171 3,608 15,273 1.338 

269,305 17,636 44,451 809 7,160 145,131 25,446 9,070 15,774 23,041 5 462 24,444 19,699 8,456 1,431 9,318 14.561 $ 633.343 $ 636.199 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 
EXPENSES (Cont'd) Plant Operation and Maintenance Salaries Payroll taxes Employee benefits Contract for outside services Maintenance - buildings and grounds Repairs - buildings and grounds Major repairs and replacements Supplies Utilities Vehicle gas, oil and repairs Miscellaneous Total Plant Operation and Maintenance Emergency Shelter Care Dietary Salaries Payroll taxes Employee benefits Food Consultant Miscellaneous Total dietary Laundry and Linen Supplies Linen and bedding Outside service Total laundry and linen Housekeeping Salaries Payroll taxes Employee benefits Supplies Total housekeeping 
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997 1996 
102,297 7,268 13,727 7,374 6,647 22.402 
$ 99,395 7,537 12,513 9,539 10,920 20,028 40,026 6,948 151,595 32.056 441 32 

$ 10,596 $ 9,249 794 646 166 204 6.088 6.138 $ 17.644 $ 16.237 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

EXPENSES (Cont'd) Emergency Shelter Care Personal Client Needs Allowances Personal hygiene Christmas and birthdays Other Clothing Total personal client needs Medical and Nursing Medical services routine Medical extraordinary Medical supplies Total medical and nursing Therapeutic and Training Salaries - social workers Salaries - child care Payroll taxes Employee benefits Other Total therapeutic and training Recreational Supplies Total recreational Total Emergency Shelter Care Residential Group Care Dietary Salaries Payroll taxes Employee benefits Food Supplies Dietician consultant Total dietary 
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997 1996 

$ 2,266 $ 1.678 400 649 2.490 1.194 

$ 367 $ 273 $ 611.407 $ 514.723 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 
EXPENSES (Cont'd) Residential Group Care (Cont'd) Laundry and Linen Supplies Linen and bedding Outside services Total laundry and linen Housekeeping Supplies Outside services Total housekeeping Personal Client Needs Allowances Clothing Personal hygiene Christmas arid birthdays Visitation transportation Total personal client needs Medical and Nursing Salaries Payroll taxes Employee benefits Medical services routine Medical services extraordinary Medical supplies Other OSHA required vaccinations Total medical and nursing Therapeutic and Training Salaries - social workers Salaries - child care Payroll taxes Employee benefits Therapeutic supplies Other - wilderness/scouting Miscellaneous Security checks Total therapeutic and training 
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997 1996 
2,855 $ 1,820 149 1,551 637 464 $ 4_824 $ 2.652 

$ 26,811 $ 24,555 48 135 26.859 $ 24,690 
17,312 $ 23,629 8,553 1,739 12.203 

15,628 25,349 6,871 1,731 4.767 

$ 1.049.453 $ 8963,37979 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 3 I, 1997 and 1996 
EXPENSES (Cont'd) Residential Group Care (Cont'd) Recreational Salaries Payroll taxes Employee benefits Supplies Activities fund House activities fund Summer trip fund Total recreational Consultants Psychiatrist Psychologist Physician Medical records Total consultants Total Residential Group Care Educational Services Salaries Payroll taxes Employee benefits Supplies Training Miscellaneous Total Educational Services Religious Education Salaries Payroll taxes Employee benefits Housing allowance Supplies Activities Training Contractual services Travel Total Religious Education 
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997 1996 

$ 110.831 $ 97.27 

$ 1.554.332 $ 1.330.263 

788 57 988 700 

38,209 393 13,650 10,800 1,797 1,466 800 154 $ 72.230 $ 67.269 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 EXPENSES (Cont'd) Family Development Service Salaries Payroll taxes Employee benefits Therapeutic contract Supplies Professional services Professional training Telephone Travel Contract services Miscellaneous Total Family Development Service Outreach Services Operational Salaries - outreach - operational Payroll taxes Employee benefits Total operational Independent Living Program Salaries - independent IMng Payroll taxes Employee benefits Contract services Travel and seminars Client transportation Supplies Equipment and furnishings Telephone Postage Youth activity Training meals Miscellaneous Total independent living program Supervised Living Education registration fees Total supervised living Total Outreach Services 
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997 1996 

5,067 $ 368 15,660 1,131 620 8.265 

$ 79.464 $ 93.977 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

EXPENSES (Cont'd) Outdoor Wilderness Learning Project Salaries O.W.L. Employee benefits Utilities Supplies O.W.L. contract workers Miscellaneous Total Outdoor Wilderness Learning Project Public Relations and Development Salaries Payroll taxes Employee benefils Housing allowance Supplies Telephone Printing - direct Printing - offerings Printing - special Postage Professional services Travel and seminar Professional training Feasibility study Regional development activities Long range development Special events Miscellaneous Total Publtc Relations and Development 

Total Capital Expenditures 
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997 1996 

48,371 7,836 4,736 14,654 635 4,307 3,661 812 8,990 309 

53,491 10,087 7,105 15,818 9 8,062 1,555 14,732 448 557 1,261 53 $ 247.403 $ 259.455 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES9 INC. GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 EXPENSES (Cont'd) Arcadia Group Care Administrative and general Licenses Motor vehicle - gas/oil Telephone Travel and seminar Total administrative and general Plant and operation Contracts - outside service Maintenance - building and grounds Repairs - building and grounds Supplies Utilities Miscellaneous Lease of building Total plant and operation Dietary Salaries - cooks Payroll taxes Food Miscellaneous Supplies Total dietary Laundry and Linen Supplies Linen and bedding Contract services Total laundry and linen 

Total housekeeping Personal client needs Clothing Allowances Transportation Personal hygiene Total personal client needs 

Page 30 

997 1996 

$ 40 $ 2,024 9 1,783 
160 18 1,570 58 6,844 88 3.300 19.800 

$ 475 $ 2,255 30 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

EXPENSES (Cont'd) Arcadia Group Care (Cont'd) Medical and nursing Medical supplies Total medical and nursing Therapeutic and training Salaries - social worker Salaries - child care staff Employee benefits Payroll taxes Therapeutic supplies Security checks Total therapeutic and training Recreational Supplies Activities fund Total recreational Educational Supplies and tutorial Total educational Total Arcadia Group Care Changing Aggressive Behavior Dietary Salaries Payroll taxes Employee benefits Food Supplies Dietitian consultant Total dietary 

Total laundry and linen 
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997 1996 
$ 95 $ 295 

$ 52.479 $ 203.760 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

EXPENSES (Cont'd) Changing Aggressive Behavior (Cont'd) Housekeeping Salaries Payroll taxes Employee benefits Supplies Miscellaneous Total housekeeping Personal client needs Allowances Personal hygiene Christmas and birthdays Clothing Other Total personal client needs Medical and nursing Medical services routine Medical supplies Total medical and nursing Therapeutic and training Salaries - social workers Salaries - child care Payroll taxes Employee benefits Supplies Security checks Other Total therapeutic and training 
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997 1996 

,547 $ 450 73 ,535 169 
1,513 273 75 2,120 6 3.774 $ 3,987 

62 

103,666 212,892 21,979 10,971 1,433 156 108 $ 351.338 $ 351.205 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 
GENERAL OPERATING FUND DETAIL STATEMENTS OF ACTIVITIES For The Years Ended December 31, 1997 and 1996 

EXPENSES (Cont'd) Changing Aggressive Behavior (Cont'd) Recreational Salaries Payroll taxes Employee benefits Supplies Activities Total recreational Consultants Psychiatrist and psychologist Total consultants Total Changing Aggressive Behavior TOTAL EXPENSES 
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1997 1996 

$ 6.500 $ 0 



LOUISIANA UNITED METHODIST CHILDREN AND FAMILY SERVICES, INC. 

STATEMENT OF CHANGES IN GENERAL FIXED ASSETS For The Year Ended December 31, 1997 

GENERAL FIXED ASSETS - BEGINNING OF YEAR Additions General Operating Fund Local Investment Fund Total additions Retirements General Fixed Assets TOTAL BALANCES AND ADDITIONS GENERAL FIXED ASSETS - END OF YEAR 

Buildings and Autos, Furniture, and 
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