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OESTRIECHER ~ COMPANY 0~ Mao~o~ ACCOI.rN"flNG CO~I~,11ON) CERTIFIED PUBLIC ACCOUNTANTS 270 WINDERMERE PLACE ALEXANDRIA. LA 73303-3548 P.O. BOX 13.500 ~ ALEXANDRIA, I..A 71315-3500 PHONE 3181448-3556 FAX 318/448-4236 E-mail OandCoCPA@aol.com INDEPENDENT AUDITORS' REPORT 
To the Board of Directors Cenla Community Action Committee. [nc Alexandria, Louisiana 

EMILE R OESTRIECHER, nL CPA KURT G. OESTRJECI-IER, CPA W. DOULGAS LaCROIX. CPA PATRICIA I, TATE, CPA 

We have audited the accompanying statement of financial position of Cenla Community Action Committee. Inc as of March 3 l, 1998 and the related statements of activities, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the Agency's management. Our responsibility is to express an opinion on these combined financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standard~, issued by the Comptroller General of the United States Those standards require that we plan and pertbrm the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred above present fairly, in all material respects, the financial position of Cenla Community Action Committee, Inc as of March 31, 1998, and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles In accordance with Government .4uditmg Standards, we have also issued our report dated December 10, 1998. on our consideration of Cenla Community Action Committee, Inc.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. 
Our audit was performed tbr the purpose of forming an opinion on the basic financial statements of Cenla Community Action Committee, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U S. Office of Management and Budget Circular A-133, "Audits of States. Local Governments, and Non-Profit Organizations," and is not a 
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required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole 

Alexandria, Louisiana December 10. 1998 



Current assets Cash Accounts receivable Total current assets 

Cenla Community Action Committee, Inc. Statement of Financial Position 
Assets 

Furniture and equipment (net of depreciation of $858,364) 
Deposits Total assets 

Liabilities and Net Assets Current liabilities Accounts payable Advances from other governmental units Total current liabilities 
Net assets Unrestricted Temporarily restricted Total net assets 
Total liabilities and net assets 

See accompanying notes to financial statements -3- 

244,305 55,331 299.636 
420,708 
2.964 $ 723,308 

$ 344,732 121.016 465.748 
(26,807) 284.367 25Z560 
$ 723,308 



Cenla Community Action Committee, Inc. Statement of Activities 
For the year ended March 31. 1998 

Revenues aud other support 
Grants In-kind contributions Interest income Reimbursements from other funds Administrative fees Net assets released from restrictions Total revenues and other support Expenses: Program expenses Head Start Summer Child Care Child and Adult Care Feeding Program Community Services Block Grant LIHEAP Senior Citizens Other Programs Total program expenses 

Change in net assets Net assets, March 31, 1997 ( as restated) 
Net assets, March 31, 1998 

Unrestricted 
111,438 246 
8,489 5,543,713 5.663.886 
4,051,134 150,967 684,311 276,220 219,652 47,248 76.073 5.505.605 

Temlmrarily Restricted 
$ 5,068,586 1,069 209,369 (5,543,713) (264,689) 

58,281 (264,689) (185,088). 

See accompanying notes to financial statements -4- 

549.056 
284.367 
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Cenla Community Action Committee, Inc. Statement of Cash Flows 
For the year ended March 31. 1998 

Cash jqows from operating activities Change in net assets Adjustments to reconcile change in unrestricted net assets to net cash provided by operating activities Depreciation Loss on disposition of equipment Increase in accounts receivable Increase in accounts payable Increase in other liabilities Net cash provided by operating activities Cash flows from in vesting activities Purchase of fixed assets 
Net increase ill cash 
Cash, beginning of year Cash, end of year 

See accompanying notes to financial statements -6- 

$ (I 12,715) 
141,244 29,529 47,169 9,856 121.016 236,099 
(65,146) (65,146) 
170.953 73.352 
244,305 



Cenla Connnunity Action Committee, inc Notes to Financial Statements March 31, 1998 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
Oreanizatiol~ and Nature of Activities Cenla Community Action Committee, Inc. (the Agency) is a Community Action Agency established to fight poverty in Rapides Parish, Louisiana and the surrounding area The Agency is a nonprofit organization under the Internal Revenue Code section 501(c)(3). The agency handles various grants awarded to help it in this fight against poverty. The major funding sources are Health and Human Services' I-lead Start grant which provides over seventy-five percent of the funding This program, along with the Child and Adult Care Food Program, supports the Child Development Centers Other substantial programs are the Community Services Block Grant and the Low-Income Home Energy Assistance Program All of these funding sources are restricted in the types of expenditures that are allowable 
The financial statement of the Agency have been prepared on the accrual basis of accounting and accordingly reflect all significant receivables, payables, and other liabilities. Public Sur~ort and Revenue 
Grant revenues are recognized as follows For entitlement grants in which unexpended funds are subject to future reprogramming, the entire amount of the grant award is recognized over the life of the grant In cases where such grants span the Agency's fiscal year end, revenues are recognized in an amount equal to expenditures in the initial portion of the grant, and any excess is recognized in the period in which the grant terminates. 
hi cases of cost reimbursement grants where unexpended fmlds revert to the grantor at the conclusion of the grant period, grant revenues are recognized in an amount equal to expenditures, up to the maximum amount of the grant awarded. 
In the case of unrestricted grants, the entire amount of the grant award is recognized as revenue upon receipt. 
Contributions of donated noncash assets are recorded at their fair values in 



Cenla Community Action Committee, Inc Notes to Financial Statements March 31, 1998 
the period received Contributions of donated services are valued at a rate equal to a substitute teacher's hourly rate in the period received 

Grants and other contributions of cash and other assets are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions, 
Gifts of cash and other assets are reported as restricted support if they are received with donor stipulations that limit the use of the donated asset. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished) temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires the use of management's estimates This will affect the reported amounts &assets and liabilities at the date of financial statements and the reported amount of revenues and expenses during the reporting period. Actual results could differ from these amounts 
Cash and Cash EQuivalents For purposes of the statement of cash flows, the Agency considers all unrestricted highly liquid investments with a maturity of three months or less when purchased to be cash equivalents, 
The Agency is required by certain grant provisions to maintain separate bank accounts. Del~reciation and Amortization 
Property and equipment are recorded market value at the date of donation at cost or, if donated, at the estimated fair Furniture and equipment are depreciated over their estimated useful lives of five to ten years using the straight-line method, with a half of a year's depreciation recognized in the years of acquisition and disposal Leasehold improvements are being amortized over the shorter of the lease term or useful life 
|llCOflle Taxes The Agency is a nonprofit organization as described in Section 501(c)(3) of the 



Cenla Community Action Committee, Inc Notes to Financial Statements March 31, 1998 
Internal Revenue Code and is exempt from federal and state income taxes 
Compensated Absences Employees of the Agency are entitled to paid vacations, sick days and personal days off, depending on job classification, length of service, and other factors It is impracticable to estimate the amount of compensation for future absences, and, accordingly, no liability has been recorded in the accompanying statement of financial position The Agency's policy is to recognize the costs of compensated absences when actually paid. 

2. ACCOUNTS RECEIVABLE 
Accounts receivable consists of the following Cost reimbursements requested flora: Child and Adult Care Feeding Program $ 55~331 

3. ALLOWANCE FOR UNCOLLECTIBLE RECEIVABLES 
No provision has been made for uncollectible receivables since management considers all receivables collectible 

4. PROPERTY AND EOUIPMENT As of March 31, 1998, the cost and accumulated depreciation of fixed assets are as follows: Furniture and equipment Less accumulated depreciation Net book value Depreciation expense for the period was $141,244 
$1,279,072 ~858,364) $ 420,708 

5. NET ASSETS RELEASED FROM RESTRICTIONS 
Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes or by occurrence of other events specified by donors as of March 31. 1998 



Cenla Community Action Committee, Inc. Notes to Financial Statements March 31, 1998 
Purpose restrictions accomplished Head Start Summer Child Care CACFP CSBG L1HEAP General Administration Senior Citizens 

6. TEMPORARILY RESTRICTED NET ASSETS 

$ 4,034,555 150,967 684,311 293,767 245,725 83,861 50.527 $=5~543~713 
Temporarily restricted net assets are available for the following purposes 
Headstart CSBG CSBG - Homeless Program General Administration Senior Citizens 

$ 222,160 1,381 260 14,999 45,567 Total temporarily restricted net assets $ 284.367 

The Agency leases various buildings on an annual, renewable basis The buildings are used primarily/'or Community Services Block Grant and Head Start. 
8. DONATED SERVICES, MATERIALS AND FACILITIES 
The Agency receives donated services from unpaid volunteers. No amounts have been recognized in the accompanying statement of activities because the criteria for recognition of such volunteer effort under SFAS No. 116 have not been satisfied. The value of these services provided is $1,017,765. 
The Agency receives a reduced rate for rent expense for three Headstart Centers. The difference between the reduced rate paid the fair rental value of these facilities are recorded as an in-kind contribution. The value of this contribution for the year 

0 



Cenla Community Action Committee, Inc. Notes to Financial Statements March 31, 1998 
ended March 31, 1998 is $98,800 The value of other donated specialized services, materials and supplies for the year ended March 31, 1998 is $12,638. The value of commodities received was $51,303 for the year ended March 3 1998 
Effective December 1, 1997 the Agency adopted a TSA Program under Code ~403(b) and a Retirement Plan under Code ~403(b)(12)(A)(i). The plan year ends on March 31, Participants are fully vested immediately up to the amount of their employee contributions and partially or fully vested in the employer contributions based on the following schedule: 
Years of Vesting Service 1 2 3 4 5 

Vested Percentag~ 10% 30% 50% 70% 100% Employees with 20 years of service or naore are immediately vested All other employees vest from the plan' s implementation date Eligible employees are those who perform more than 20 hours of service per week, are at least 21 years of age, and have completed one year of eligibility service. Entry dates for participation in the plan are semi-annual - April 1s~ and October 1~t. The Agency contributes an amount equal to 100% of the employee's contributions for the plan year up to 2% of the participant's benefit compensation for each participant who is employed on the last day ofthe plan year and has completed 1,000 hours of service. Each employee's contribution is limited to $9,500 (or the "indexed" 401(k) limit once it exceeds $9;500). 10. CONCENTRATION OF CREDIT RISK 
The Agency's programs serve the indigent, handicapped and elderly of the Central Louisiana community Resources for these programs are provided primarily by government funding under grant contracts. Accounts receivable arise from the normal course of providing these services to be reimbursed by the various grantor agencies. No allowance has been provided for uncollectible accounts receivable. The Agency maintains cash balances in excess of $100,000 in banks which are insured by the Federal Deposit Insurance Corporation up to $100,000. 



Cenla Community Action Committee, Inc. Notes to Financial Statements March 31, 1998 
11. FUNCTIONAL ALLOCATION OF EXPENSES The costs of providing the various programs and supporting services have been summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services benefited. 
12. PRIOR PERIOD ADJUSTMENTS Certain errors, resulting in both the understatement of previously reported liabilities and understatement of previously reported expenses of the prior year were corrected this year, resulting in the following changes to net assets as of March 31, 1997 and the related Statement of Activities for the year then ended: 
As previously reported Understatement of accounts payable As adjusted 

Net assets Change in net assets 
$ 370,275 _ (6,307) _$ 363,968 

$ 132,327 _ (6,397) 



OESTRIECHER &~ COMPANY (A PltOE~S~ONAI, AOOOUN"i]NG CX31mOIU~1"ION) CERTIFIED PUBLIC ACCOUNTANTS 270 WINDERMERE PLACE ALEXANDRIA, LA 713(13-3548 P.O, BOX 13500 ~ ALEXANDRIA, LA 71315-3500 PHONE 318/448-3556 FAX 318/448-4236 E-mail OandCoCPA@aol.com 
EMILE R OESTRIECHER, IIL CPA KURT G. OESTRIECHER, CPA 
W. DOULGAS LaCROIX, CPA PATRICIA 1. TATE, CPA 

Independent Auditor's Report on Compliance and on Internal Controls over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government ,4uditing Standards 
To the Board of Directors Cenla Community Action Committee, [nc Alexandria, Louisiana We have audited the financial statements of Cenla Community Action Committee, Inc. (a nonprofit organization) as of and for the year ended March 31, 1998, and have issued our report thereon dated December 10, 1998 We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether Cenla Community Action Committee, lnc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion The results of our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards and which is described in the accompanying schedule of findings and questioned costs as item 98-1. Internal Control Over Financial ReDortin~ 
In planning and performing our audit, we considered Cenla Community Action Committee, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its 
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operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect Cenla Community Action Committee, Inc's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 98-2 to 98-4. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe that none of the reportable conditions described above is a material weakness. This report is intended for the information of the audit committee, management, and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

December 10. 1998 
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EMILE R OESTRIECHER, Ill, CPA KURT G. OESTRIECHER. CPA 
W. DOULGAS LaCROIX, CPA PATRJCIA I. TATE, CPA 

Independent Auditor's Report on Compliance with Requirements Applicable To Each Major Program and on Internal Control Over Compliance in Accordance with OMB Circular A-133 
To the Board of Directors Cenla Community Action Committee, Inc ,Mexandria, Louisiana 
Compliance We have audited the compliance of Cenla Community Action Committee, Inc with the types of compliance requirements described in the "US. Office of Management and Budget (0MB) Circular A-133 Compliance Supplement" that are applicable to each of its major federal programs tbr the year ended March 31,1998 Cenla Community Action Committee. Inc.'s major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of Cenla Community Action Committee, Inc's management. Our responsibility is to express an opinion on Cenla Community Action Committee, Inc.'s compliance based on our audit 
We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Governmem Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A- 133, "Audits of States, Local Governments, and Non-Profit Organizations." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred an audit includes examining, on a test basis, evidence about Cenla Community Action Committee, [nc.'s compliance with those requirements and pertbrming such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of Cenla Community Action Committee, lnc.'s compliance with those requirements 
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As described in items 98-5 to 98-7 in the accompanying schedule of findings and questioned costs, Cenla Community Action Committee, lnc did not comply with requirements regarding reporting, equipment management, and cash management that are applicable to Head Start and Community Services Block Grant awards. Compliance with such requirements is necessary, in our opinion, for Cenla Community Action Committee, Inc. to comply with requirements applicable to that program. In our opinion, except for the noncompliance described in the preceding paragraph, Cenla Community Action Committee, Inc. complied, in all material respects, with the require- ments referred to above that are applicable to each of its major federal programs for the year ended March 31, 1998. Internal Control Over ComNiance 
The management of Cenla Community Action Committee, Inc. is responsible for establishing and maintaining effective internal control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit, we considered Cenla Conmmnity Action Committee, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted certain matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect Cenla Community Action Committee, Inc.'s ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 98-5 to 98-7. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions described above is a material weakness 



This report is intended for the information of the audit committee, management, and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is)ot limited. 
~.81"fiecher & Company ~r Certified Public Accountants Alexandria, Louisiana December 10, 1998 



Cenla Community Action Committee, Inc. Schedule of Findings and Questioned Costs Year Ended March 31, 1998 A. Summary of Auditor's Results 
We have issued an unqualified opinion on the financial statements of Cenla Community Action Committee, Inc. and a qualified opinion internal controls and on compliance for major programs for the year ended March 31, 1998, 
We determined Type A programs to be those with expenditures exceeding $300,000 and Type B programs to be those with expenditures less than $300,000. Based on this criteria we determined the major progran~s of Cenla Community Action Committee, Inc. for the year ended March 31, 1998 to be Head Start, Child and Adult Care Feeding Program, and Community Services Block Grant programs. The Agency did not meet the criteria of OMB Circular A-133, ~ 530 to quali~ as a low-risk auditee. Our audit disclosed certain reportable conditions in the internal controls over financial reporting; however, none were noted to be material weaknesses. Our audit also disclosed certain reportable conditions in internal controls over major programs; however, none were noted to be a material weakness. Also, we noted certain instances of non-material noncompliance for major programs. 
B. Findin2s oil Comoliance and on Internal Controls over Financial Reporti in Accordance w Based on an Audit of Financial Statements Performed Government Auditint~ Standards 98-1 Statement of condition: Annual financial statements were not filed timely with the Louisiana Legislative Auditor's office as required by LSA-RS 24:514. Criteria: An annual audit of the Agency's financial statements is to be filed with the Louisiana Legislative Auditor within six months of the close of the reporting period Effect of condition: The Agency is in violation of Louisiana law requiring sworn annual financial statements to be filed timely Cause of condition: The Agency did not use a double entry accounting system during the period and, therefore, financial statements were difficult to produce. Recommendation: A double entry system for recording transactions and providing auditors with a completed general ledger and trial balances at time of engagement has been implemented and appears to be operating efficiently. Existing accounting personnel are attaining additional 
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training at a local university. Additional, qualified accounting personnel have been hired to supervise the financial and reporting functions or the accounting department. Questioned costs: None 98-2 Statement of Condition: Upon review of cash disbursements, ten specific items were found to lack proper final approval prior to check signature by a board member. Also, all vouchers dated July 10, 1997 and July 31, 1997, which were not included in our testing, did not have final approval for check signature 
Criteria: It is the Agency's policy to have all purchase orders, invoices and the check attached to a voucher which is submitted to final approval prior to attaining board members' signatures on the checks. 
Effect of condition: This is a breakdown in the Agency's internal controls over cash disbursements that ensure proper authorization, cash disbursement amount and account coding. 
Cause ofcondition: No known cause for condition. Recommendation: All checks presented to a board member for signature should be attached to a voucher that indicates final approval for payment. Questioned cost: None 
98-3 Statement of condition: Upon review of cash disbursements, one item was noted to be a duplicate payment. 
Criteria: Purchase orders and invoices should be reviewed carefully prior to payments te avoid duplicate payments. 
Effect of condition: An invoice was paid twice Cause of condition: No known cause for condition other than lack of review prior to disbursement. A second purchase order was prepared after the date of service that was the same as the original purchase order. Recommendation: Carefully review all invoices for date, amount, invoice number, etc. to determine that invoice has not already been paid. Questioned costs: None 



98-4 Statement of Condition: Upon review of cash disbursement, two items were found that did not agree with the total of the invoices attached 
Criteria: Invoices are approved for payment and submitted to the accounting department for disbursement. Checks should total the invoices attached. 
Effect of the condition: Cash disbursements are impropedy made Cause of the condition: No known cause for condition other than lack of proper review prior to disbursement. Recommendation: Review and total invoices carefully when preparing checks Questioned cost: None 
C. Findiu~,s on Comuliance with Reouirements Aaalicable to Each Maior Program and on Internal Control Over Comoliance in Accordance with OMB Circular A- 
Department of Health and Human Services Head Starl - CDFA 93.600 98-5 Statement of condition: The financial report Forms 269 which are required to be filed semi- annually and a final report within 90 days of year end were filed late. Also, all Forms 272 which are required to be filed quarterly were filed late. 
Criteria: Forms 269 are to be filed 30 days after end of reporting period and a final report is to be filed within 90 days after end &fiscal year. Forms 272 are to be filed within 15 days after end of reporting period. 
Effect of condition: The Agency has noncompliance with grant terms Cause of condition: The financial reports were difficult to prepare due to lack of a double entry accounting system Also, the Agency had limited time and resources for keeping up with all assigned duties. Recommendation: The Agency has hired additional accounting personnel to be responsible for financial and reporting functions of the accounting department. Also, the Agency has installed and implemented an accounting system that appears to be operating efficiently. Questioned cost: None 

20 



Community Services Block Grant - CFDA 93.569 
98-6 Statement ofconditiou: Expenditure reports and activity reports are often filed late Criteria: Expenditure reports are to be filed monthly are due by 15th day of the following month Activity reports are to be filed semi-annually and are due on the 20th day following the reporting period. Effect of condition: Reports are delinquent 
Cause of condition: No known cause for condition. 
Recommendation: Individuals who are responsible for filing the reports should be provided with a schedule of report due dates. Procedures should be implemented to be sure reports are filed timely. Questioned costs: None 98-7 Statement of condition: An annual audit report was not timely filed 
Criteria: An annual audit report is to be filed within eight months of year end Effect of condition: The Agency has noncompliance with grant terms 
Cause of condition: The Agency did not have a sufficient accounting system in place to timely prepare financial statements or provide auditors with a general ledger in order to begin audit procedures until October, 1998. Recommendation: The Agency has installed and implemented an accounting system in place that appears to be operating efficiently. Also, the Agency has hired additional accounting personnel to be responsible for financial and reporting functions of the accounting department. Questioned costs: None 



CENLA COMMUNITY ACTION COMMITI'EE, INC (CCAC) 230 Bolton Avenue Alexandria, Louisiana 71301 Phone (318) 487-5878 Fax (318)487-5838 13. I). Douglas Chairman, Board ofl)irectors 

CORRECTIVE ACTION PLAN 
Department of Health and Human Services 

JANUARY 5. 1999 

Joan A. Lee Executive Director 

Cenla Community Action Committee, Inc. respectfully submits the following corrective action plan for the year ended March 31, 1999. Name and address of independent public accounting firm: Oestriechcr & Company, CPA's P. O. Box I3500, Alexandria, LA 71315 
Audit Period: April l, 1997 through March 31, 1998 The findings from the December 10, 1998 schedule of findings and questioned costs are discussed bclow The findings are numbered consistently with the numbers assigned in the schedule. FINDINGS - FINANCIAL STATEMENT AUDIT 98-1 Annual fnancial statements were not filed timely 
Recommendation: A double entry system for recording transactions and providing auditors with a completed general ledger and trial balances at time of engagement has been implemented and appears to be operating efficiently. Existing accounting personnel are attaining additional training at a local university. Additional, qualified accounting personnel have been hired to supervise the financial and reporting functions of the accounting department. Action Taken: We concur with the recommendation and it was implemented as discussed above 

The Community Action Agency of Rapides Parish An Equal Opportunity Emplo),er 



98-2 Ten items were found to lack proper approval prior to cheek signature by a board member 
Recommendation: All checks presented to a board member for signature should be attached to a voucher that indicated final approval for payment. Action Taken: As of October, 1998, all cash disbursements have appropriate approval vouchers 

98-3 One item was a duplicate pa3~nent 
Recommendation: Carefully review all invoices for date, amount, invoice number, etc. to determine that invoice has not already been paid. Action Taken: Our new accounting system will help prevent duplicate payment of invoices 98-4 Two items were found that did not agree with the total of the attached invoices 
Recommendation: Review and total invoices carefully when preparing checks Action Taken: In both instances, the vendor was underpaid and both of these have been corrected All invoices are now carefully reviewed when preparing checks. FINDINGS - FEDERAL AWARD PROGRAMS DEPARTMENT OF HEALTH AND HUMAN SERVICES 

98-5 The 269 and 272 financial reports were filed late Recommendation: The agency has hired additional accounting personnel to be responsible for financial and reporting functions of the accounting department. Also, the agency has installed and implemented an accounting system that appears to be operating efficiently. Action Taken: We concur with the recommendation and it was implemented as discussed above 
COMMUNITY SERVICES BLOCK GRANT 98-6 Expenditure reports and activity reports are often filed late Recommendation: Individuals who are responsible for filing the reports should be provided with a schedule of report due dates. Procedures should be implemented to be sure reports are filed timely Action Taken: A Financial Manager with an accounting degree and a Financial Assistant I were hired to be responsible for financial and reporting functions of the accounting department. We have also purchased, installed and implemented an accounting system which is operating efficiently and reports are now filed in a timely manner. 



98-7 An annual audit report was not timely filed Recommendation: The agency has installed and implemented an accounting system in place that appears to be operating efficiently. Also, the agency has hired additional accounting personnel to be responsible for financial and reporting functions of the accounting department. Action Taken: We concur with the recommendation and it was implemented as discussed above If the Department of Health and Human Services has questions regarding this plan, please call Joan Lee at 318-487-5860. 

Executive Director 
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CENLA COMMUNITY ACTION COMMITI'EE, INC. (CCAC) 230 Bo]ton Avenue Alexandria, Louisiana 71301 Phone (318) 487-5878 Fax (318) 487-5858 B. D. Douglas Chairman, Board of Directors 

CENLA COMMUNITY ACTION COMMITTEE, INC. SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS YEAR ENDED MARCH 31, 1998 

Joan A. Lee Fxecutive Director 

The following were findings related to federal award programs from the audit report for the year ended March 31, 1997. DEPARTMENT OF HEALTH AND HUMAN SERVICES 97-1 Head Start Program Condition: An annual audited report of the financial statements was not filed timely 
Recommendation: Implement a double entry system for recording transactions and provide auditors with a completed general ledger and trial balances at time of engagement. Also, advise accounting personnel to enroll in a college level basic accounting class. Current Status: We have implemented a dual entry accounting system that is operating efficiently and effectively. We have also hired an Financial Manager with an accounting degree to be responsible for financial and reporting functions of the accounting department. 

97-2 Head Start Program Condition: Financial reports form 269 and 272 v~vre not all filed timely Recommendation: Individuals who are responsible for filing the reports should be provided with a schedule of report due dates. Procedures should be implemented to be sure reports are filed timely 
The Community Action Agency of Rapides parish An Equal Opportunity Employer 



Current Status: A Financial Manager with an accounting degree and a Financial Assistant 1 were hired to be responsible for financial and reporting functions of the accounting department. We have also purchased, installed and implemented an accounting system, which is operating efficiently. 97-3 Head Start Program 
Condition: The agency drew more Head Start funds that was expended Recommendation: The agency has an accounts payable computer program which should be used to enter all invoices received. The audit report provided by the program provides a total of outstanding invoices and this amount should be used to request a draw down of funds. Also, before submission of the reports, a responsible individual who is not involved in preparing the report should reconcile the amounts reported. Current Status: Procedures have been implemented to ensure draw downs do not exceed the immediate need for funds to cover allowable expenditures of the program for which the draw down is authorized. DEPARTMENT OF LABOR 97-4 Community Services Block Grant 
Condition: Some of the expenditure reports were filed late Recommendation: Individuals who are responsible for filing the reports should be provided with a schedule of report due dates. Procedures should be implemented to be sure reports are filed timely Current Status: A Financial Manager with an accounting degree and a Financial Assistant I were hired to be responsible for financial and reporting functions of the accounting department. We have also purchased, installed and implemented an accounting system, which is operating efficiently. If the Department of Health and Human Services has questions regarding this plan, please call Joan Lee at 318-487-5860. 

Executive Director JL:ssc 
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Fcderal Grantor/ Pass-Through/ Prni, ram Title Maiur Programs 

Ccnla Community Action Committee, Inc. 
Schcdule of Expenditures of Federal Awards For the year ended March 31. 1998 

Federal CFDA Number Agency or Pass-through Numbcr Federal Expenditures 
U.S. Department of Health and Human Services: Head Start 93.600 06CH5002/32 $ 3.818.985 Passed through Louisiana Department of Employment and Training Conununity Services Block Grant Community Services Block Grant 
Passed through Louisiana Department of Social Services: Head Start Sununcr Child Care Program Low lncortle Home Energy Assistance Total Dept of Health & Human Resources U.S. Department of Agriculture: Passed through Louisiana Departmcnt of Education: Child and Adult Care Food Program Temporary Emergency Food Assistance Program Total Dcpartement of Agricultue Federal Emereencv Maoa~ellleUt Affcnc Passed through United Way of Central Louisiana Disaster Assistance 

93.569 93.569 
93.596 93.568 

10.558 10565 

971",10014 98N0014 
519966 ~a 

nffl rda 

83.523 n/a 

See accompanying notes to schedule of expenditures of federal awards -28- 

222,915 66.853 
150,967 219.653 4.479.373 
474.942 63.511 538.453 
6.122 $ 5.023.948 



 

Cenla Community Action Committee, Inc. Notes to Schedule of Expenditures of Federal Awards For the year ended March 31, 1998 
Note A - Basis of Presentation The accompanying schedule of expenditt~res of federal awards includes the federal grant activity of Cenla Community Action Committee, lnc. and is presented on the accrual basis of accounting. The information in this schedule is presented in accordance with the requirement of OMB Circular A-133, Audits" of .';tates, Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the preparation of, the basic financial statements. 
Note B - Food Distribution 
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