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llBmo Tervalon MICHAFI B BRUNO CPA A[ CIDE d I [ HVA[ ON JH (;PA WAll)OJ MOHE I .JR CVA NDEPENI)ENT AUDITORS' REPORT 

Board of Commissioners llot,sing Authority of the (;it), of Slidell Slidell, 1,ouisiana 
We have audited tile accompanying general puq~ose financial statemexlts as listed in the Tablc of Contents of the llousing Authority of the City of Slidell (the Authority) as of March 31, 1998 and for the year then ended. These general purpose financial statements arc lhe responsibility of the Authority's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditiu~ar_ds, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general puq~ose financial statements are flee of material misstatement. An andit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An attdit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial slatement presentation. We believe thal our audit provides a reasonable basis for our opinion. 
In our opinion, the general pnrpose financial statements as listed in the Tab]e of (!onte~)ts prcsents fairly, in all material respects, tbe financial position of the llousing Authority of the City of Slidell as of March 31, 1998 and tbe results of its operations for the year then ended in conformity with generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUDITORS (CONTINUED) 

Board of Comnlissioners llousing Authority of the City of Slidell Slidell, l.ouisiana Pagc 2 

In accordancc with Government Auditing Sta_ndards, we have also issued our report daled Septcmber 4, 1998 on our considcration of the Authority's in/crnal control structure and on its compliance wilh Daws, rcgulalions, contracts and granls. 

BRUNO & TERVALON CERTIFIED PIJBLIC ACCOIINTANTS September 4, 1998 

I~]~O C[ RIIFIE D PUBt IC ACCOUN1ANIS 'lrervalon 



 



C~ 



id 
0 C) c~c~ 

O0 I 



0 0 



to~ 
c? c?, 



CO 



 
HOUSING AUTHORITY OF TIlE CITY OF SI,IDELL NOTES TO THE COMB1NED FINANCIAL STATEMENTS 

NOTE 1 - Organization and Summary of Significant Acconntine Policies 
General 
The llousing Authority of the City of Slidell (the Authority) was created on March 11, 1967, and is governed by a five (5) member Board of Commissioners all appointed by the Mayor of the City of Slidell and headed by an Executive Director. The Board and Execmive Director arc responsible for all activities of the Authority. The Authority has the power to sue and be sued, and make rifles and regulations for its own government consistcnt with the laws of the State of Louisiana and City of Slidell. As of March 3 l, 1998, the Authority had the following number of units under its management: 
FW-1128 FW-1128 FW-2191 FW-2234 

pro~ PHA Owned-Countly Gardens PHA Owned-Washington tteights Section 8 Housing Certificate Program Section 8 1 lousing Voucher Program 
Basis of Presentation 

No. of Units 
50 76 
125 
145 
396 

The accounts of the Authority are organized on the basis offimds or account groups, each of which is considered a separate accounting entity and is maintained for the purpose of carrying on specific activities or attaining cerlain objectives in accordance with special regulations, restrictions or limitations. The operations of each fund are accounted for with a scparate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues and expenditures. The accompanying combined financial statements have been prepared in conformity with generally accepted accounting principles as applied to governmental units. 



 
tlOUSING AUTltOR1TY OF TIlE CITY OF SLIDELL NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Organization and Summalw of Significant Accounting Policies, Continued The accounts of the Authority are organized into three basic fimds. A description of these funds and the accounts contained therein follows: 
Governmental funds are those through which most governmental functions of the Authority are financed. The acquisition, use and balances of the Authority's expendable financial resources and tire related liabilities are accounted for through governmental fimds. "/'he measurement focus is based upon determination of changes in financial position, ratber tban upon net income determination. The following are the Authority's governmental funds: General Fund - The general fund is used to account for the financial resources of the Low Income Housing Program administered by the Authority. Special Revenue Funds - Special revenue funds are used by the Authority to account for the proceeds of specific revenue sources for the Section 8 Certificate and Voucher programs that are legally restricted to expenditures for specified purposes. 
This fired accounts for financial resources received and used for the acquisition, construction or improvement of capital facilities not reportcd in the other governmental funds. Capital funds contain transactions relating to the active modernization arrd development programs. Account Group~ The account group is used to establish accounting control and accountability for the Authority's general fixed assets and outstanding obligations, respectively. It is a self-balancing group of accounts that are concerned only with tire measurement of financial position, not with the measurement of results of operations. The following is the Authority's account groups: 
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ItOUSING AUTIIORITY OF TIlE CITY OF SIADELL NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 
Organization and Summarv of Sienificant Accountin~ Policies, Continued 
General Fixed Assets Account Group - This group of accounts is established to account for fixed assets of the Authority. The fixed assets of the governmental fund are recorded as expenditures at the time they arc purchased or constnmted, and the related assets are capitalized or reported in lhe general fixed assets account group. General Long-q'enn Obligations Account Group_ - Tiffs group of accounts is established to account for long-term obligations of the Authority. Basis of Accounting - All governmental funds are accounted for using the modified accrual basis of accounting. Thcir rcvenues are recognized when susceptible to accrual (i.e., both measurable and available). Available means cunently due and expected to be collected within tim next twelve months. Revenues not considered available are recorded as deferred revenues. Expenditures arc generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, if measurable. Investment earnings are recorded as earned since they arc measurable and available. ]n applying the "susceptible to accrual" concept to intergovemmenlal revenues, tile legal and contractual requirements of the iudividual programs are used as guidance. There are essentially two types of such revenues. In one, monies must be expended for the specific purpose or project before any amounts will be reimbursed to the Authority; therefore, revenues are recognized based upon the expenditures recorded. In tim other, monies arc virtually unrestricted as to purpose of expenditure and me usually revocable only for failure to comply with prescribed compliance requirements. Such revenues are recognized at tile time of receipt or earlier if the "susceptible to accrual" criteria are met. 
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IIOUSING AUTllORITY OF THE CITY OF SI.II)ELL NOTES TO TIlE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Organization and Summal~ of Significant Accotmtinp, Policies, Continued 
Amounts Receivable Amounts receivable are stated at net realizable value as required by generally accepted accounting principles. It is the practice of the Authority to expense uncollectible receivables only upon approval by the Board of Commissioners under the ttUD basis of accounting, At March 31, 1998 the allowance for doubtful accounts is $-0-. Due to/fiom 
Amounts due fi'om and due to tile Annual Contribution Contracts are recorded on tile books of the applicable/Mmual Contribution Contracts, respectively as due to/from other Annual Contribution Contracts. and, Structures. and Euuimnen Land, sh-uctures, and equipment are recorded at cost. When assets are retired or otherwise disposed of, any resulting gain or loss is reflected in income for tile period. Maintenance and repair costs are charged against income as they are incuned. Significant renewals and betterments are capitalized. The records of the Authority do not allow for a detail disclosure of lhe major composition of land, structure and equipment. Depreciation expense has not been provided on general fixed assets. Statement of Financial Accounting Standards No. 121, "Accounting for The hnpainnent of Long-Lived Assets and for Long-Lived Assets to be Disposed of in accordance with generally accepted accounting principles is effective for 1997. Under the provisions of the Statement, Long-Lived assets are to be reviewed for impairment. If the stun &the expected future cash flows is less than the carlying value amount of the asset, an impairment loss should be recognized at March 31, 1998. Management has not estimated the effect of adoption. 
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llOUSING AUTHORITY OF TIlE CITY OF SLIDELL NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE I - OL~anization and Sunnnai~~ of Si~nificam Accountin~ Policies_, Cominued 
Notes l l~yable Major capital improvement projects were financed by issuing a series of short- term notes. HUD and the Authority retired these notes through Annual Contribution Conlracts as if the financing were long-tenn. Amounts are not segregated between current and noncunent portions as required by generally accepted accounting principles. In September 1984, HUD suspended the sale of project noles pending an Internal Revenue Service ruling on the tax-exempt status of the notes. Fund Balance Fund balance is reported in the applicable annual contribution contract to indicate the amount established for a specific purpose. Total Cohmm on Financial Statements The total columns on the financial statements are captioned "menmrandum only" to indicate that they are presented only to facilitate financial analysis. Such data is not comparable to a consolidation, lnterfund climinations have not been made in the aggregation of this data. Cash and Temporary Cash In The Authority's cash and tempormT cash investments is considered to be cash on-hand and demand deposits. The Authority may invest in primarily U.S. obligations as dictated by HUD. 
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ltOUSING AUTttORITY OF TIlE CITY OF SL1DELL NOTES TO TIlE COMt3INED FINANCIAL STATEMENTS, CONTINUED 

NOTE I - Organization and Summar'~, of Sifinificant AcconntinK~pjjcies, Continued 
Budgetm~d lnforn~alion Annual budgets for the special revenue funds and the general fnnd are adopted on an annual basis consistent with generally accepted accounting principles. The capital fund budgets are adopted on a "project-length" basis. 
Governmental Accounting Standards Board (GASB) Statement No. 14, "the Financial Repoxaing Entity, (GASB 14)" established standards for defining and reporting on the financial entity. GASB 14 indicates that the focal point for identifying the financial reporting entity is the primaly government, which is considered to be any state govcrmnent oz general purpose local govez~m~ent or a special-purpose government that meets all of the following criteria: a) has a separately elected gove~aaing body; b) is legally separate c) is fiscally ix~dependent of other state and local governments. The Authority was established as a separate, legal entity with a governing board which is separate and indepcndcnt of any other governmental "reporting entity" as defined by GASB 14. Accordingly, management has concluded that the Authority is the financial reporting entity within the meaning of the provisions of GASB 14. 
Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets, liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimated. 
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ltOUSING AUTllOR1TY OF THE CITY OF SLIDELL NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Amounts Receivable 
Amounts receivable as of March 31, 1998 consist of the following 

Tenant accounts receivable tlUD Other 
Total 
NO'HI: 3 - l)efen-ed Charg~ 

Annual Contribution Contracts Housing PHA Owned Program FW-1128 
$ 889 31,379 

Assistance Certificate lqogram FW-2191 
1,285 -0- 

Total 889 32,664 2.600 $34 868 $1~285 $~L5_ 3 

Dcfened charges as of March 31, 1998 consist of the following 

Prepaid insurance Employcc advance Total 

Annual Contributio~ Conlracts 
PHA Ovmcd Program FW-1128 
$13,796 6.457 $-0- 316 $~0- 376 

Total 
$13,796 7.089 $2~0 25~ $316 $316 $20 8~85 
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liOUSING AUTHORITY OF TilE CITY OF SLIDELL NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 4 - Land Structures and Eouimnen 
A summmy of changes in the general fixed assets account group during the fiscal year is as follows: 
Balance ~I 1997 Additions $5.057.624 

Retirements/ Other $L~632 $ 1919~)64) $5~057~6624 $~632_ $[195 964) 
Balance March 31 1998 

Improvements to structures during file year was $231,043 
NOTE 5 - Cash and Temnorarv Cash lnvestmen 

$4.877.292 $4.877.292 

Louisiana state law allows all political subdivisions to invest excess fimds in obligalions of tile United States, certificates of deposit of state or nationM banks having their principal offices in Louisiana or any other federally insured inveslmenl. State law also requires that deposits of all political subdivisions be filly collateralized al all times. Acceptable collateralization includes FDIC/FSLIC insurance and the market value of securities purchased and pledged to the political subdivision. Obligations of the United States, the State of Louisiana and certain political subdivisions are allowed as securily for deposits. Obligations furnished as security must be held by the political subdivision or with an m~affiliated bank or trust company for the account of the political subdivision. 
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IIOUSING AUTItORITY OF THE CITY OF SLIDELL NOTES TO TIlE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 5 - Cash and Temp_9~_ar3(_ Cash Investments Continued 
At various times during the Authority's fiscal year ended March 31,1998, deposits in excess of FD1C insurance coverage were collateralized by the securities previously described. The Governmental Accounting Standards Board (GASB), which proumlgates the standards for accounting and financial reporting for stale and local governments considers these flmds uncollateralized. Even though these funds are considered to be uncollateralized under tim provisions of GASB Statement 3, Louisiana Revised Statue 39:1229 imposed a statutm2~ requirement on the custodial bank to advertise and sell the pledged sccurities within ten (10) days of being notified by the depositor that the fiscal agem has failed to pay deposited funds upon demand. All bank balances and temporary cash investments of the Authority at March 31, 1998, some of which bear interest, are entirely insured or collateralized with securities held by its agent in the Authority's name. Cash in excess of current requirements is invested. At March 31, 1998 cash and temporaD, cash investments consist of the following: 
General $55.903 $55.203 
Special Revenue Total $566,870 $566,870 

Interest Rate $622,773 Various $622.773 
Maturity N/A 

The temporary cash investments are categorized as CategolT 1. Also, at March 31, 1998, the carrying amount of the Authoriiy's deposit was $622,773 and the bank balance was $730,129. 
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llOUSING AUTttORITY OF "FILE CITY OF SL1DELL NOTES TO TIlE COM BINED FINANCIAL STATEMENTS, CONTIN UED 

NOTE 6 - Accounts Pavable-HUD 
Accounts payable-ttUD at March 31, 1998 consist of the following obligations: 

Total U.S. Department of I lousing and Urban Dcvclotmmnt $108.918 $298.208 $407.126 $108~918 $298.208 $407.126 
NOT['; 7 - D))))))))~posits Due Others Deposits due others as of March 31, 1998 of$13,432 consist of tenant security deposits collected by tile Authority. 
NOTE 8 ~ Noles P Pa~yable 111 September 1984 HUD suspended the sale of project notes pending an Internal Revenue Service ruling on file tax-exempt status of the notes. Project notes which matured were accordingly converted to permanent notes. Debt service is provided by HUD in accordance with the annual contribution contract with the Authority. tlowever, debt service annual conlTibutions ceased as of April 1, 1986. 
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IIOUSING AUTIIOR1TY OF TIlE CITY OF SLIDELL NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 8 - Notes Pa a yayayayayay~ble, Continued 
Under the provisions of the Housing and Community Development Reconciliation Amendments of 1985 (P.L. 99-272) enacted April 7, 1986, the Secretary of ttousing and Urban Development was authorized to forgive the outstanding principal and interest on loans made by the Secretary to l'ublic Housing Agencies. The amount of forgiveness is limited to loans held by ttUD which were to be repaid using annual contributions. The amendment requires the forgiveness of proiect debt to HUD aftcr a debt forgiveness amendment to the consolidated ammal contribution contract has been executcd by HUD and the PIIA/IHA, and after the Actual Development Cost Certificate or Actual Modernization Cost Certificate has bcen included in an audit and approved. An amendment to the annual contribution contract has been executed in accordance with the requirements of P.L. 99-272. The Authority's fixcd liabilities at March 31, 1998 consist of the following Permanent notes payable to HUD--These notes have an indefinite maturiiy and are payable by HUI) through the Pl lA's annual contribution contract. $3.216.926 

NOTE 9 - Coml)ensated Absences Payable The Authority has established a policy (in accordance with State Civil Service) to pay each employee their accrued annual leave upon termination up to a maximum of 300 hours. The cost of current leave privileges computed in accordance with GASB codification Section C60, is recognized as a currcnt year expenditurc in the governmental fund when leave is actually taken or when employees or their heirs are paid for accrued leave upon retirement or death. The cost of leave privileges not requiring resources is recorded in the general long-term obligations account group. 
3_9 



 
]lOUSING AUT]IORITY OF TIlE CITY OF SLIDELI. NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 9 - Comoensated Absences Payable. Continued 
The Authority's policy is to pay up to a maxmmm of 300 hours of accrued annual leave when an employee temdnates. At March 3 I, 1998 total leave to be paid upon termination is $8,508. 

NOTE 10 - Risk Management The Authority is exposed to various risks of loss related to tolls; theft of; damage to and destruction of assets; for which the Authority carries commercial insurance except for theft. Liabilities are reported when it is probable that a loss has occuned and the amount of the loss can bc reasonably cstimated. 
NOTE 1 1 - Due fiom/to Other Annual Contribution Contracts 

lnlerfund activity at March 31, 1998 consist of the following 

t lousing Assistance Voucher Program FW-2234 
Due frolll Other Funds 

I lousing Assistancc Certificate Program FW-2191 13,605 tJousing Assistance Ccrtificate Program FW-2191 

Due to Other Funds 

-0- 172.819 PHA Owned Program FW-1128 145.484 
Total 

20 

$201.5899 $201.589 



 
IIOUSING AUTltORITY OF THE CITY OF SLIDELL NOTES TO TIqE COMBINED FINANCIAL STATEMENTS, CONT1NUEI) 

NOTE 12 - Concentration of Risk 
The Authority receives primaTy all of its revenues fiom the U.S. Department of Housing and Urban Development (HUD). If the amount of revenues rcceived from HUD fall below critical lcvels, the Authority's operating results could be advcrsely affected. 
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SUPPLEMENTARY INFORMATION--EXHIBITS 



~l,I"~O CFR]IqFD PUBHC ACCOUN]AMS Tervalon MICHAEl B Eff{UNO CPA At (ID[ J 1E RVAt ON JR CPA WALDO J MOll[ 1 Jl~ CPA INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION 

Board of Commissioners Ilousing Authority of the City of Slidell New Orleans, Louisiana 
Our reporl on our audit of the general purpose financial statements of the llousing Authority of the City of Slidell (the Authority) appears on page 1. That audit was conducted for tlle lmq)ose of forming an opinion on tile general purpose financial stalemems taken as a whole. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as required by U.S. Office of Management Budget Circular A-133, "Audils of States, Local Governments and Non-profil Organizations" and is not a required pall of the general purpose financial statements. The informalion in tile Schedule of Expenditures of Federal Awards has been subjected to the auditing procedures applied in lhe audit of din general purpose financial statements and in our opinion, is fairly presented in all malerial respects in relation to the general purpose financial statements taken as a whole. 
The supplemenlaly information(Exhibits)-which is prepared in accordance witll generally accepted accouming principles, has been subjected ~,o ',he Doccdmes applied in lbe audit of lhe general puq)ose financial statements and is not a required part of tile general purpose financial statements, and in our opinion, is fairly staled in all material respects in relation to tile general purpose financial statements taken as a whole, 

23 
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INI)EPENDI~NT AUDITORS' REPORT ON SUPPI,FMENTARY INFORS~ATION (CONTINUED) 

The supplcnlentary information (Schedules-tlUD basis) which is prepared on a Comprehensive Basis of Accounting other than generally acccpled accounting principles, has been subjected to the procedures applied in the audit of file general ptwpose financial statements and is not a required part of the general purpose financial statements and, in our opinion, except for differenccs in fund accounting, facilities acquisition, improvemcnts and/or construction, prior ycar adjustment, long-term debt and receipt of fcderal fimds presentation in accordance with ]]UD prescribed pracliccs, is fairly stated in all malerial respcc|s in relation to the general purpose financial statemcnts taken as a whole. 

BRUNO & TFRVALON CI,;I~TI FlED PUBLIC ACCOUNTANTS 
Septcmber 4, 1998 

I~li"l,~lI~l,O cE RIIFIE D PUBt IC ACCOUNIANIS ~ TerValon 
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ASSETS 

tlOUSING AUTHORITY OF TIlE CITY OF SIAl)ELL SPECIAL REVENUE FUNDS COMBINING BALANCE SItEET MARCH 31, 1998 

('ash and temporary cash investments Amounts receivable Due from other annual contribution contracts l)eferred charges 
.1AB1L1TIt';S AND EOUITY l)ue to other annual contribution contracts Accounts payable - ttUD 
Equity Total liabilities Total liabilities and equity 

HOUSING ASSISTANCE CERTIFICATE PROGRAM FW-2191 

$266,933 1,285 
13,605 316 

$172,819 108.918 
281,737 
402 $282,139 

EXltlBIT A 

ItOUS1NG ASSISTANCE VOUCHER TOTAl. PROGRAM (MEMORANtX JM FW-2234 ONLY) ____ 
$299,937 -0- 
42,500 316 

$566,870 1,285 
56,105 632 $.342,753 $624.892 

$ 28,770 298,208 $201,589 407.126 
326.978 608.715 
15.775 16.177 $342,753 $(~4.892 

See Independent Auditors' Report on Supplementaw Information 
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REVENUES 

IIOUS1NG AUTttORITY OF THE CITY OF SLII)EI.L SPECIAl. REVENUE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN EQUITY (DEFICIT) FOR THE YEAR ENDED MARCH 31, 1998 

Interest on investments 
Total reventles EXPENI)ITURES 

Aclministration General expenses Itousing assistance payments 
Total expenditures 

Net operating deficit before other income OTHER INCOME Grants Other 
Total other income Excess of revenues over expenditures 

Deficit, beginning of year Other changes 
Equity, end of year 

ttOUS1NG ASSISTANCE CERTIFICATE PROGRAM FW-2191 
HOUSING ASSISTANCE VOUCHER PROGRAM FW-2234 

$ 4.899 $ 11,619 
4.899 
30,647 1,200 367.147 
398 994 

11.619 
32,947 1,200 519 397 
553 544 

EXIIIBIT B 

TOTAl, (MEMORANDUM ONLY) 
$ 16,518 16.518 
63,594 2,400 886.544 
952.538 

.(394 09. __ 5) (541,925) ~_.3~020) 
402,687 __ 5,361 568,044 872 970,731 6.233 408 048 568.916 976 964 
13,953 (9,897) 
_ (3,654) 402 

26,991 (11,216) -0- 
See Independent Auditors' Report on Supplementary Information 26 

40,944 (21,113) __(3,654) 
$16 177 



REVENUES 

EXtllBIT C Page 1 of 2 
IIOUSING AUTHORITY OF TIlE CITY OF SI.1DELL SPECIAL REVENUE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN EQUITY (DEFICIT)--BUDGET AND ACTUAL FOR TIlE YEAR ENDED MARCH 31, 1998 FW-2191 

Interest on investmeBts Total revel]ties 
EXPENDITURES Administration General expense llousing assistance payments Total expenditures 

BUDGET ACTUAL 
VARIANCE FAVOI(ABLE L'UNFAVORABLt~ 

$ 4.899 $ 4,899 -0- 4.899 4.899 
30,647 1,200 .472,368 

30,647 1,200 367.147 504.215 398.994 
Net operating deficit before other income ~) (394,095) OTHER 1NCO~qE' Grants Other 
Total other income 

Excess of revenues over expenditures Deficit, beginning of year 
Other cbanges Equity, end of year 

511,608 -0- 
511 608 
7,393 (I,181) -0- $ 6 2,Z!Z12 

402,687 5.361 
408.048 

-0- -0- 105.221 1052,_~21 
110.120 
(108,921) 5.361 (lo3 5,~@o) 

13,953 $ 6 560 (9,897) (3,654) 402 
See Independent Auditors' Report on Supplementary Information 27 



EXilIB1T ( Page 2 of 2 
IIOUSING AUTHORITY OF TIlE CITY OF SL1DELL SPECIAL REVENUE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 1N EQUITY(DEFICIT)--BUDGET AND ACTUAL, CONTINUED FOR THE YEAR ENDED MARCI1 31, 1998 FW-2234 

REVENUE Interest on investments 
Total revenue F.XI'ENDITURES 

Administration General expense I lousing assistance payments 
Total expenditures Net operating deficit before other income OTI 1F.R INCOME Grants Other Total other income 

Excess of revenue over expenditures F.quity (deficit), beginning of year Equity (deficit), end of year 

BUDGET ACTUAL 
VARIANCE FAVORABLE (UNFAVORABI ,[i) 

$11.619 $ 11,619 -0- 11.619 11.619 
32,947 1,200 624.391 32,947 1,200 519.397 

-0- -0- 104.994 
658.538 553.544 104.994 
(658,538) [541,925) (116,613) 
683,431 -0- 683.431 
24,893 
793 

568,044 872 568.916 
(115,387) 872 (114,5[5) 26,991 $ 2_0~98 (11216) $15,775 

See Independent Auditors' Report on Supplementary Information 28 



RF, VEN UI 
Grants 

EXItlBIT D Page 1 of 3 
ttOUSING AUTHORITY OF THE CITY OF SL1DELL CAPITAL PROJECTS FUND COMBINING STATEMENT OF REVENUE, EXPENDITURES AND CHANGES 1N EQUITY--BUDGET AND ACTUAL FOR TIlE YEAR ENDED MARCH 31, 1998 FW-1128 

Total revenue 
EXI'ENDITURES 
Management improvements Administration Facilities acquisition, improvements and construction Total expenditures Excess (deficiency) of revenue over expenditures 
Equity, beginning of year Equity, end of year 

LA 48P10390394 
BUDGET ACTUAL 
$74 204 
74.204 
8,690 200 65S 3j4_14 74,204 
-0- ~0- $ ~0~ 

$74.204 74.204 
8,690 200 fi5 314 74.204 

VARIANCE FAVORABLF (UNFAVORABLE) 
$ -0- -0- 
-0- -0- -0- -0- 

-o- $ -o-- -0- 5; -0- 
See Independent Auditors' Report on Supplementaly Information 
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REVF, N UE Grants 

EXtlIBIT D Page 2 of 3 
IlOUSING AUTHORITY OF TilE CITY OF SL1DE1.L CAPITAL PROJECTS FUND COMBINING STATEMF~NT OF REVENUE, EXPENDITURES AND CIIANGES IN EQUITY--BUDGET AND ACTUAL FOR TIlE YEAR ENDED MARCH 31, 1998 FW-1128 

To~al revenue 
EXPENI)ITURES Management improvements Facilities acquisilion, improvements and construction 
Total expenditures Excess (deficiency) of revenue over expenditures 

Equity, beginning of year 
Equity, end ofyear 

LA 48P 103-904-95 
BUDGET ACTUAL 
$125 336 $125,336 
125.336 125.336 

2.836 
122.500 
125.336 
-0- 
-0- 
$ -0- 

2,836 
122,500 
125.336 

VARIANCE FAVORABLE ~_!NFAVORABLE) 
$ -0- 
0- 

-0- 
-00= -0- 

-0- $ -0__ : -0- -0- 

See Independent Auditors' Report on Supplementaly Information 30 



REVENUE Grants 

ltOUSING AUTIIORITY OF THE CITY OF SLIDELL CAPITAL PROJECTS FUND COMBINING STATEMENT OF REVENUE, EXPENDITURES AND CHANGES 1N EQUITY--BUDGET AND ACTUAL FOR TIlE YEAR ENDED MARCtt 31, 1998 FW-1128 

Total revenue 
EXPENDITURES Management improvements Facilities acquisition, improvements and construction Total expenditures Excess (deficiency) of revenue over expenditures 
Equity, begimfing &year Equity, end of year 

LA 48P031-905-97 
BUDGET ACTUAL 
$35.587 
35.587 

10,220 
25,367 35.587 
-0- 
-0- 
$ -o- 

$35,587 
35.587 

10,220 25,367 35.587 
-0- 
-0- 

EXItlB1T D Page 3 of 3 

VAR1ANCE FAVORABLE (UNFAVORABI ,E) 

See Independent Auditors' Report on Supplementaly Information 32 

$ -0- -0- 

-o- -0- -0- 
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Composition beforc Adjustments Net operating receipts retained: Operating reserve Security deposit 
Adlt9 staaents Other Accrued liabilities 

IlOUS1NG AUTItOR1TY OF TIIE CITY OF SLIDELL 
ANALYSIS OF GENERA[, FUND CASH BALANCE--HUD BASIS ALL ANNUAL CONTRIBUTION CONTRACTS 

For tile Year Ended March 31, 1998 
Annual Contribution Contracts 

SCIlEDULE IV 

PItA Owncd Program FW-1128 

$258,36(I 13.432 

Housing Assistance Certificate Program 
Housing Assistance Voucher Program FW-2191 FW-2234 

$ 402 -0- $ 15,675 -0- 

Total (Memorandunl Only) 

$274,437 13.432 271.792 402 15.675 287.869 
-0- 2.311 2.311 
281,737 -0- 326,978 -0- 281.737 326.978 

608,715 2.311 
Less lneonle not received: Amounts receivable 180.352 14.890 42.500 237.742 

180.352 14.890 42.500 237.742 Deferred charges (20,253) 
General fired cash (17.595) (3]6) -0- (3]6) 100 

See Independent Auditors' Report on Supplementary Information 
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(20,885) [17.495) $622.773 



IIOUSING AUTHORITY OF TIlE CITY OF SLIDELL 
SCH EDULE V 

COMPUTATION OF RESIDUAL RECE1PTS--HUD BASIS PHA OWNED PROGRAM ANNUAL CONTRIBUTION CONTRACT FW-1128 

Computation of Residual Receints 
For the Year Ended March 31, 1998 

~gerating Operating income Other income Contribution earned--operating subsidy Total operating receipts 
()~eratin~ and carfital exnenditures Operating expenses Replacement of non-expendable equipment, net Prior period adjustment Total operating and capital expenditures 
Residual receipts fi'om operation 
P.esidual receipts per audit Less audit adjustments affecting residual receipts 
Residual receipts before provision for reserve per PllA 
Provision for operating reserve per PHA Residual receipts per PHA 

$137,877 4,899 203.367 
346 143 
335,453 15,631 ~) 257.117 $ 82~9 o~ 
$104,746 93.967 
10,779 ~10,779) $ -0- 

See Independent Auditors' Report on Supplementmy Infonnation 
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SCIIEDUI,E VI Page 1 of 2 
ItOUSING AUTHORITY OF THE CITY OF SLIDELL 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT--OPERATING RESERVE CHANGES--HUD BAS1S HOUS1NG ASSISTANCE CERTIFICATE PROGRAM ANNUAL CONTRIBUTION CONTRACT FW-2191 

Maximum Contribution Available 
For the Year Ended March 31, 1998 

Maximum annual contribution Project account balance at beginning of fiscal year 
Total annual contribution available 

Annual Contribution Reuuired 
Administrative fee I lousing assistance payments Project receipts other than annual contribution ilard to house fees Audit fees 
Total annual contribution required 

oiect Account Chan~e Provision for project account 
Annual Contribution Earned--lesser of contribution available or contribution required 

$ 380,608 1,228,619 $1,609.227 
$ 39,194 367,147 (4,899) 45 1_200 
$ 402,687 
$ 1ss,23~ 
$ 402,687 

See Independent Auditors' Report on Supplementary Information 
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SCIIEDIJLE V] Page 2 of 2 
IIOUS1NG AUTIIOR1TY OF TIlE CITY OF SLIDELL 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT--OPERATING RESERVE CHANGES--HUD BAS1 S, CONTINUED 
HOUSING ASSISTANCE CERTIFICATE PROGRAM 

Ooeratina Reserve Chanee 
ODeratin~ receints 

ANNUAL CONTRIBUTION CONTRACT FW-2191 

Other income Annual contribution earned 

For the Year Ended March 31, 1998 

Total operating receipts 
Oneratin~z exnenditures Operating expenses Prior period adjustment affecting residual receipts Total operating expenditures 
Net operating receipts available Deficit beginning of year 
Surplus end of year 
Provision for operating reserve 

$ 10,260 402.687 412,942 
398,994 3.654 
402,648 
10,299 9~.~) $ 402 
$ (402) 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE VII Page 1 of 2 
HOUSING AUTHORITY OF THE CITY OF SLIDELL COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT--OPERATING RESERVE CttANGES--HUD BASIS HOUSING ASSISTANCE VOUCHER PROGRAM 
ANNUAL CONTRIBUTION CONTRACT FW-2234 

Maximum Contribution Available 
For the Year Ended March 31, 1998 

Maximum annual contribution Project account balance at beginning of fiscal year Total annual contribution available 
Annual Contribution Reuuired Administrative fee lloosing assistance payments ttard to house fees Project receipts other lhan annual contribution Audit fees 

Total annual contribution required 
oiect Account Chanue Provision for prqiect account 
Annual Contribution Earned--lesser of contribution available or contribution required 

$ 747,600 2,626,506 $3~3~ 74,106 
58,905 519,397 135 (11,593) 1.200 $ &68, o44_ 
$ 272,030 
$ 5680~Q~44 

See Independent Auditors' Report on Supplementary hffonnation 
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SCllEDULE VII Page 2 of 2 
ltOUSING AUTHORITY OF TIlE CITY OF SL1DELL COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT--OPERATING RESERVE CHANGES--HUD BASIS, CONTINUED HOUSING ASSISTANCE VOUCHER PROGRAM ANNUAL CONTRIBUTION CONTRACT FW-2234 

Oueralin~ Reserve Chan~e 
Operating receipts 

For the Year Ended March 31, 1998 

O|her income Annual contribution earned Tolal operating receipts 
Ooeralim~ exoenditures Operaling expenses Total operating expenditures Net operating receipts available Deficit beginning of year Excess end of year Provision for operating reserve 

$ 12 491 568.044 
580.535 
553.544 
553.544 
26,991 
_0 13 ~) $ 15,675 sf!5 6~75) 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE VIII Page 1 of 2 
ItOUSING AUTIIORITY OF TIlE CITY OF SL1DELL RECONCILIATION OF MODERNIZATION FUNDS ADVANCED WITtt COSTS--INCOMPLETE ANNUAL CONTRIBUTION CONTRACT FW-1128 

Funds approved Funds expended 
Excess of funds approved 
Funds advanced: Grant funding Total funds advanced 

For ll~e Year Ended March 31, 1998 

Funds expended 
Excess (deficiency) of funds available 

LA-048103905 $ 440,000 313~587) $ 404,4L3 
$ 35,587 35,587 
~35,587) -0- 

See Independent Auditors' Report on Supplementaiy hfformation 
45 



SCIIEDULE ViII Page 2 of 2 
ltOUSING AUTIIOR1TY OF TIlE CITY OF SL1DELL RECONCIlAATION OF MODERNIZATION FUNDS ADVANCED WITH COSTS--INCOMPLETE 

Funds approved Ftmds expended Excess (deficiency) of fimds approved 
Funds advanced: Grant fimding Total fimds advanced Funds expended 
Fxcess (deficiency) of flmds available 

ANNUAL CONTRIBUTION CONTRACT FW-1128 For the Year Ended March 31, 1998 
LA-048103903 LA-048103904 $ 379,960 $ 165,000 (379,960) ~) 
-0- 

Tolal $ 544,960 54f~4K960) 
-0- $ -0- 

$ 379,960 $1650,~fl00 $ 544,960 
379,960 165,000 544,960 (379,960) (165,000) (544,960) 
-0- -0- $ -0- 

See Independent Auditors' Report oll SupplementaW Information 46 



 



Bruno ~g Tervalon MICHA[ I B BRUNO C;PA A[CID[ J I E HVA[ ON Jrl CDA WAIDOJ MOf~[ ; 3H CPA 
C:t R]I~ lY t) f'Ut~LIC: #I(:COUN] AN]S 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REI'ORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMEI) IN ACCORDANCE WlTIt OVERNMENT AUDITING STANDARDS 

Board of Connnissioners ]lousing Authorily of the City of Slidell New Orleans, LA 
We have audited the general propose financial statements oflhe ]lousing Authority of the City of Slidell (the Authority) as of and fox" the year ended March 31, 1998, and have issued our rcport 0~creon dated September 4, 1998. We conducted our audit m accordance with generally accepted auditing standards and th contained in Govermnenl Auditin~, Standards. is United States 
C o121plianee 

e standards applicable to financial audils sued by the Comptroller General of the 
As part of obtaining reasmmble assurmme about whether the Authority's financial stalemeots are fiee of material misstatement, we perfommd tests of its compliance with cel/ain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material cffect on the determination offinmmial slatement amounts. l lowcvcr, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The resulls of our tests disclosed instances of noncom Auditing S'tandard~ which are pliance that are required to be repmled under Govermnent described in the accompanying Schedule of Findings and Questioned Costs Section 11I as items 98-4 through 98-11 
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INDEPENDENT AUDITORS' REPORT ON COMPI,1ANCE AND ON INTERNAL CONTROL OVER FINANCIAL Rf:',PORT1NG BASED ON AN AUI)IT OF FINANCIAL S]'ATEMENTS PERFORMED 1N ACCORDANCE WITH GOVERNMENT AUDITING STANDARD (CONTINUED) 

Inlernal Control Over Financial ReDortin~ In planning arrd perforating our audit, we considered tile Authority's internal control over financial reporting in order to dctennine our auditing procedures for tire pro]rose of expressing our opinion on lhe financial statements and not to provide assurance on lhe internal control over financial reporting l towever, we noted cerlain matters involving the internal control over financial reporting and its operation flint we consider to be reportable condilions. Reportab/e conditions involve matters coming to ore- attcntion relating to significant deficiencies in thc design or operation of the internal control over financial reporting that, in our judgmcnt, could adversely affect the Authority's ability to record, process, summarize and report financial data consistent with the assertions of management in tim financial statcmenls. Reportable conditiol~s are described in the accompm~yJ~rg Schedule of Findings and Questioned Costs Section 11 as items 98-1 through 98-3. A material weakness is a condition in which tim design or operation of one or more of the internal control components does not reduce to a relatively low level the risk thai misslalement in amounts tbal would be material in relation to the financial slalemenls being audiled may occur and not be detected within a timely period by employees in the normal course of perfonning their assigned flmctious. Our considerafim~ of the internal conlrol over financial reporting would not necessarily disclose all matters in the internal control thai might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, tlowever, we believe none of the reportable conditions described above is a material weakness. 

Bruno c~ RII[ I[ D PUBLIC ACCOUNIANIS Tervalon 
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INI)EPENI)ENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPOIZT1NG BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUD1TING STANDARDS (CONTINUED) 
This report is intended for the informalion of tile Authority's management and its regulaloxy agencies. 1 lowever, this report is a matter of public record and its distribution is not limited. 

BRUNO & TERVALON (.'I';R]'I FI FD PUBi,I C ACCOI;NTANTS 
September 4, 1998 
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~1"10 CE r<i if I) PUBLIC A( CC)UN1AN]S Termlon AIC~I~[ J ]~ IVAICN J ~ ~PA WAt[~<) ~ Me)R[ I J[~ CPA 
INDEPENDENT AUDITORS' REPORT ON COMPI.IANCE WITH REQUIREMENTS APPLICABLE TO EACI] MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDAN(;F. WITI-t OMB C1RCUIAR A-133 

tbard of ('ommissioners ilousing Authority of the (2it), of Slidell New Orleans, LA 
(_~q_m plia nce Wc/rove audited tlle compliancc of the /lousing Authority of the City of Slidell (the Authority) with tile types of corn ~Mcmasmnenl and Bu&,et (()A4t~) Ci pliance requirements described in the rcular A-133 Compliance ,%ndement a U. S. O~k e -d' nd Pill Notice 96-32, Compliance Supplement for Annual Audits of Public Housing Agencies and Indian /busing Authorities by Independent Auditors that are applicable to each of its maior federal programs for the year ended March 31, 1998. The Authority's maior federal programs are identified in the summary of auditor's results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its maior federal programs is the responsibility of the Authority's management. Our responsibility is to express an opinion on the Anthority's compliance based on our audit We conducted our audit of compliance in accordauce with generally accepted auditing slandards; the standards applicable to financial audits contained in Govemmenl Att(l/lm~ ,S'laJdards, issued by the Comptroller General of the United States; OMB Circular A-133, A:jc_lij,! ~_~,_~itates, Loca] Governn~ents, and Non-1)rofiJf)rggj#zation,~, and P1H Notice 96-32, Compliance Supplement for Annual Audits of Public Housing Agencies and Indian }lousing Authorities by Independent Auditors. Those standards, OMB Circular Aq33 and the PItt Notice 96-32 require that we plan alld perform the audit to obtain reasonable assurance 

51 
650 S, PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 
INDEPENDENT AUDH'ORS' REPORT ON COMPI.IANCE WITtt REQUIREMENTS APPLICABLE 1"O EACtl MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPlAANCE IN ACCORDANCE W1Ttt OMB CIRCULAR A-133 (CONTINUED) 

about whether noncompliance with the types of compliance rcquirenmnts referred to above lhat could have a direct and material effect on a major federal program occuHed An audil includes examining, on a test basis, evidence about the Authority's compliance wilh those requirements and performing such other procedures as we considered necessary in the circumstances. We believe lhat our audit provides a reasonable basis fro our opinion. Our audit does not provide a legal determination on the Authority's compliance with those requirements. As described in ilems 98-4 through 98-11 in the accompanying Schcdule of Findings and Questioned Costs, lhe Authority did not comply with requitvmeuts regarding Section 15- Books of Accounts, Records and Govermnent access of the Consolidated Annual Contribulion Contracts that are applicable to FW-l128, FW-2191 and FW-2234. Compliance with such requirements is necessary, in our opinion, for the Authority to comply with requirements applicable lo those program. In ore opinion, except for the nol~compliance described in the preceding paragraph, the Authority complied, in all material respects, with the requirements refeiTed to above 1hal are applicable to each of its major federal programs for the year ended March 31, 1998. 
Internal Control Over Cmmflianee The management of the Authority is responsible for establishing and maintaining effective interlml conlrol over compliance with requirelnel~tS of laws, regulations, COl~lracts and grants applicable to federal programs. In planning and performing our audit, we considered tile Authority's internal control over compliance with requiremenls thai could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 

~Ter-alon CE RI IF IE D PUB[ IC ACCOUN/ANIS 52 



 
INDEPENDENT AUDITORS' REPORT ON COM PLIANCE WITtI REQU1RI'ZMENTS APPIJCABLE TO EACH MAJOR PROGRAM AND INTERNAl, CONTROL OVER COMPI.1ANCE __ 1N ACCORDANCE WITH OMB CIRCULAR A-133 (CONTINUED) 

We holed cerlain matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal conlrol over compliance that, in our judgment, could adversely affect the Authority's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. Reportable conditions are described in tim accompanying schedule of findings and questioned costs as items 98-3 through 98-3. A male)ial weakness is a condition in which the design or ope)alioz) of one or more offl)e internal control components does not reduce to a relatively low level the risk that misstalement in amo!.ults thai would be material in relation to tim financial statements being audiled may occur and not be detected within a timely period by employees in ll~e normal course of performing their assigned functions. Our consideration of the internal conlrol over financial reporting would not necessarily disclose all matters in tim internal colHro] that migh! be reporlable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, tlowever, we believe none of the reportable conditions described above is a material weakness. This report is inlended for the information of the Autho,'ity's management and its regnlalmy agencies, llowever, this repm~, is matter of public record and its distribulion is not limiled. 

BRUNt) & TERVAI,ON CEllTIFIED PIJBLIC ACCOUNTANTS September 4, 1998 
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HOUSING AUTHORITY OF THE C1T OF SL1DELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED MARCH 31, 1998 

Financial Statements 
Section I - Summary of Auditors' Results 

Type of auditor's report issued Internal control over financial reporting 
Material weakness(es) identified? Reportable condition(s) identified that are not considered to be material weaknesses? Noncompliance material to financial statements noted? 

Federal Awards ]nterna] Control over major programs Material weakness(es) identified? Reportable condition(s) identified lhat are not considered to be material weaknesses? Type of auditor's report issued on compliance for major programs 

unqualified 
no 
yes R10 

110 
yes 
qualified Any audit findings disclosed that are required to be reported in accordance with Section 510(a) of Circular A-133? yes 



 
ltOUSING AUTltORITY OF THE CIT OF SI, ll)ELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 

Section 1 - Summary of Auditors' Results 
Identified of major programs 
CFDA NUMBER 
850 857 855 852 

NAME OF FEDERAL PROGRAM OR CLUSTER PHA Owned Housing Program Existing Housing Assistance Program Voucher Program Modernization and Development Program 
Dollar threshold used to distinguish bclwccn type A and type B programs: $300,000 
Auditee qualified as low-risk auditee? no 



tlOUS1NG AUTItORITY OF TIIE CITY OF SLIDELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED MARCtt 31, 1998 

Reference Nmnber 98-1 
Federal Programs 

Section 11 - Financial Statement Findings 

U.S. Department of Housing and Urban Development (HUD) Ammal Contribution Contracts FW-1128. 
Criteria Pursuant to Section 15 of tim Consolidated Annual Contribution Conhacts "The HA must maintain complete and accmate books of account for tire projects of the 1 IA in such a manner as to permit the preparation of statements and rcports in accordance with HUD requirements and to pennit timely and effcctive audits". 
Condition Subsidimy ledgers for tenants accounts receivable and tenant security deposits arc not maintained and/or reconciled to the applicable general ]edger control accounts. 
Questioned Costs NONE 



 
IIOUSING AUTIIORITY OF TtlE CITY OF SL1DELL SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section II - Financial Statement Findings 

Reference Number, CONTINUED 
98-1 
Context No reconciliations noted for the tenant accounts receivable and security deposit accounts for the fiscal year. 
Effect Noncompliance with the requirements of Section 15 of tile Consolidated Annual Contribution Contracts. 
Cause Lack of a procedure to ensure the reconciliation of all significant general ledger accounts The Authority previously used tile services of a fee accountant until December 1997. Recommendation We recommend thal a tenant accounts receivable aged trial balance and a tenant security deposit ledger be generated on a monthly basis and that the tenants receivable balances and security deposit balances as reflected on those subsidiary reports be reconciled to lhe appropriate gencral ledger control accounts on a monthly basis. 
Mana~enlent~s Response The Authority has completed its financial system conversion as of March 31, 1998. q'o that extent, we expect tile above procedure to be incorporated as part of our monthly processes. 



 
llOUSING AUTHORITY OF TIlE CITY OF SIAl)ELL SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED MARCH 31, 1998 

Reference Number 
98-2 
Federal Profframs 

Section I1 - Financial Statement Findings 

}IUD Annual Contribution Contracts FW- 1128, FW-2191 and FW-2234 
Criteria Pursuant to Section 15 of tile Consolidated Annual Contribution Contract "The HA nmst maintain complete and accurate books of account for the proiccts of the HA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements and to permit timely and effective audits". 
Condition 

~uestioned Costs NONE. 
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ItOUSING AUTHORITY OF TIlE CITY OF SIADELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 11 - Financial Statement Findings 

Reference NumbeG CONTINUED 
98-2 
Context Not applicable 
Noilcompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause Gencral ledger conversion undertaken during the fiscal year ended March 31,1998 
Recommendation We recommend that management establish a system to ensure that designated slaffperform the bank account reconciliation on a timely basis. The establishment of a responsibility matrix system of all rcqnired monthly processes should provide management with a timely status of open itcms. 



 
ltOUSING AUTHORITY OF THE CITY OF SLIDELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section I11 - Financial Statement Findings 

Reference Number CONTINUED 98-2 
Malla~emenCs Response Currently, all bank account reconciliations are being perfol~ned o11 a monthly basis. Thc Executive Director or a designee will review all batik account reconciliations on a monthly basis and initial to evidence such approval. 
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]lOUSING AUTHORITY OF TIlE CITY OF SLII)ELL SCHEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 3 l, 1998 

Reference Number 
98-3 
Federal Programs 

Section II - Financial Statement Findings 

l 1UD Ammal Contribution Contracts FW-2191 and FW-2234 Criteria Pursuant to Section 15 of the Consolidated Annual Contribution Contracts "The HA nmst maintain complete and accurate books of account for the projects for the HA". 
(~ondition Currently, there is no system in place to ensure the proper and timely accounting for all portability payments made on behalf of other PHA's and related fees earned by the Authority. Context All portability program activities managed by the Authority 
Effect Unrecorded adminishative fees earned and reimbursement of housing assistance payments due fiom other PHA's. 
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ItOUSING AUTtlORITY OF TIlE CITY OF SL1DELI, SCHEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section ll - Financial Statement Findings 

Reference Number. CONTINUED 
98-3 
Cause I,ack of an established system to ensure tbe complete accounting for all portability transactions. 
Recommendation The Authority should establish controls to ensure the periodic and timely accounting for all portability transactions. 
anaeement's Resnonse The Authority is cunently in the process of finalizing procedures to address the above condition. Management anticipates resolution by no later than November 30, 1998. 
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ttOUSING AUTIIOR1TY OF THE CITY OF SLIDELL SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 4 
Federal Programs All HUD Annual Contribution Contracts (FW-1128; FW-2191 and FW-2234) 
Criteria Pursuant to the Ammal Conhibution Contracts "The IIA must use program receipts to provide decent, safe and sanitaly housing for eligible families in compliance with the U.S. t lousing Act of 1937 and all ttUD requirements". 

Our review of fifteen (15) tenant files, revealed no current approved lease addendum for eight (8) files for the audit period. 
Questioned Costs $24,270 
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IIOUSING AUTIIOR1TY OF TIlE CITY OF SLIDELL SCHEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 4 
Context 

CONTINUED 

Eight (8) out of fifteen (15) 
Effect Expenditures i11cun-ed are 11ot i1~ accordance with applicable HUD program requirements (i.c. supporled by a CUiTent approved lease addendum). 
Lack of a system in place to ensure tile timely update or on-goillg review or mail~tenancc of reliant file documentations. 
Recommendation 



 
llOUS1NG AUTIIOR1TY OF THE CITY OF SL1DELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED MARCtt 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Nvmber. CONTINUED 
98 - 4 
Manaecment's Resnonse 
Subsequent to year-end the review process has been completed and all files cuncntly have approved lease addendum as applicable. 
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llOUSING AUTltORITY OF TIlE CITY OF SL1DELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section III - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 5 
Federal Programs 
All 11UD Annual Contribution Contracts (FW- 1128, FW-2191 and FW-2234) 
(;riteria Pursuant to the Annual Contribution Contracts 
"The HA must use program receipts to provide decent, safe and sanitary bonsing for eligible families in compliance with the U.S. Housing Act of 1937 and all HUD requirements". 

Our revicw of fifteen (15) tenant files revealed the following conditions ~ We notcd in an instance no documentation on the re-inspection of a failed inspection and 
~ The untimely inspection of a unit 
Questioned Costs NONE 
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IIOUSING AUTtlOR1TY OF TilE CITY OF SLIDELL SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number, CONTINUED 
98- 5 
(~ontext Not applicable 
Effect Noncompliance with the requirements of the Ammal Contribution Contracts C~[Ise Lack of compliance with established procedures 
Reconmlendation We rccommend that management of tile Authority establish and implement tile neccssmy monitoring system to ensure that procedures regarding re-inspections are properly documented in each tenants file. In addition, tile system should be geared toward the timely identification of deviations fiom established procedures. 
allaffement~s Response 
The Authority is cunently reviewing its existing procedures regarding unit inspection. This process and any rccommended changes will be implemented by no later than November 30, 1998. 
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IIOUSING AUTI1ORITY OF TIlE CITY OF SLIDELI, SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 6 
Federal Proerams HUD Annual Contribution Contract FW-2234 
Pursuant to tile Annual Contribution Contract "The 1 tA must use program receipts to provide decent, safe and sanitary housing for eligible families in compliance with the U.S. Housing Act of 1937 and all 1t UD requirements". 
Condition Our review of fifteen (15) tenant files revealed an instance where a tenant repayment agreement exect,tcd on June 1, 1990 had only three (3) subsequent payments since the execulion of the agreement. We fnrflmr noted no system in place to prevent re-admittance of the tenant to tim program. 
Questioned Costs $3,514 
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ItOUSING AUTllOR1TY OF TIlE CITY OF SLIDELI, SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Qnestioned Costs 

Reference Number CONTINUED 
98- 6 
Context Not applicable 
Effect Noncompliance with tile requirements of the Annual Contribution Contract 
Cause 
Lack of a follow-up system 
Recommendation We recommend that lnanagement enhance or revise the current procedures to ensure that all outstanding balances arc collected in a timely manner or the necessa~y legal action undertaken. 
ana~ement~s ResDotlse A request for payment was initiated in June 1998. The Authority is in file process of rc- evalualing the current follow-up system to ensure its adequacy. This process should be completed by November 15, 1998. 
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IIOUSING AUTtlOR1TY OF THE CITY OF SLIDELI, SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 7 
Federal Provrams ttUD Annual Contributions Contract FW-2191 
Criteria Pursuant to the Annual Contribution Contract "The HA must use program receipts to provide decent, safc and sanitaly housing for cligible families in compliance wifll the U.S. Housing Act of 1937 and all 11UD requircments". 
Condition Our review of fifteen (15) tenant files revealed two (2) instances where tenant lcase agreements had not been signed by the owner. 
Questioned Costs 
NONE 
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IIOUSING AUTilORITY OF THE CITY OF SLIDELI, SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 

Section 111 - Federal Award Findings and Questioned Costs 
Reference Number, CONTINUED 98 - 7 
(~outext Not applicable 
Effect Noncompliance wflh the requirements of tile Ammal Contribution Contract 
Cause I Jack of adequate follow-upheview of tenant file documentations 
Recommendation We recommend that management of the Authority establish and implement the necessary procedures to ensue that tenant files contain all required executed documentation. 
Manaffement's Resnonse A review of all tenant files were initiated and the process is on-going. We anticipated complelion by no later than Janum2~ 31, 1999. 
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ltOUSING AUTIIORITY OF TilE CITY OF SL1DELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 

Section lll - Federal Award Findings and Questioned Costs 
Reference Number 
98 - 8 
Federal Programs HUD Annual Contribution Contract FW-1128 
Crileria Pursuant to Section 15 of the Consolidated Annual Contribution Contract "The llA must maintain complete and accurate books of account for the projects of lhe t lA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements, and to pemfit timely and effective audit". 
Condition A tenanl secnrity deposits ledger was not maintained to support the general ledger control balance of tenant security deposits at March 31, 1998. 
Questioned Costs NONE 
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I1OUS1NG AurI'IIOR1TY OF TilE CITY OF SLIDELL SCHEDULE OF F1NDINGS AND QUESTIONED COSTS, CONT1NUEI) FOR THE YEAR ENDED MARCH 31, 1998 

Section 111 - Federal Award Findings and Questioned Costs 
Reference Number CONTINUED 
98 - 8 
Context Not applicable 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Comribution Contract. Cause Lack of established procedures to ensure the timely reconciliation of all significant general ledger accounts. 
Recommendation We recommend that a tenant security deposit ledger be generated on a monflfly basis and thai the sccurily deposit balances as reflected on the subsidiary report be reconciled to the appropriate general ledger control account on a monthly basis. 
]~lanapenlent ~s Resnouse The Authority has completed its financial system conversion as of March 31, 1998. To that cxtent, we expect the above procedure to be incorporated as part of our monthly processes. 



 
IIOUS1NG AUTltORITY OF TIlE CITY OF SL1DELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOP. THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98 -9 
Federal Programs All tlUD programs FW-1128, FW-2191 and FW-2234 
(~riteria Pursuant to Section 15 of the Consolidated Ammal Contribution Contracts 
"The HA must maintain complele and accurate books of account for tile proiects of the HA in such a maturer as to pennit tile preparation of statements and reports in accordance with HUD requirements and to pennit timely and effective audits". 

Subsidiaiy ledgers are not maintained and/or reconciled to the applicable general ledger control accounts for significant general ledger accounts. 
Questioned Costs NONE 
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ltOUSING AUTHORITY OF THE CITY OF SLIDELL SCHEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section III - Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 
98 - 9 
Context 
Effect Noncompliance wilh tile requirements of Section 15 of tile Consolidated Annua Contribution Contracts. 
Cause Lack of established procedures Io ensure the timely reconciliation of all significant general ledger accounts. 
Reconunendation We recommend that management establish subsidiary ledgers for all significant gcneral ledger accounts and perform monthly reconciliations of the balances in these accounts as reflected on the subsidialy ledgers to the applicable general ledger control account. The reconciliation process should include identification of the composition of the acconnts. 
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ttOUSING AUTIIORITY OF TIlE CITY OF SLIDEI.L SCtIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number, CONTINUED 
98 -9 
ana~'ement's Resl~onse The Authority has completed its financial system conversion as of March 31, 1998. To that extent, we expect the previously discussed procedure to be incorporated as part of our monthly processes. 
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IlOUSING AUTI1ORITY OF THE CITY OF SLIDELL SCIIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCtt 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 10 
Federal Programs All l IUD Annual Connibution Contracts FW- 1128, FW-2191 and FW-2234 
Criteria Pursuant lo Section 15 of the Consolidated Annual Contributions Conhacts "The HA must maintain complete and accurate books of account for the projects for the HA ira such a manner as to pemait the preparation of statements and reports in accordance with HUD requirements, and to pemlit timely and effective audit". 
Conditim~ Bank reconciliations for Ibe months of Janumy through March 1998 were not prepared in a timely manner. In addition, we noted an immaterial out-of-balance condition on the operating bank account reconciliation in the amount of $3,200. 
Questioned Costs NONE 
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HOUSING AUTHORITY OF TIlE CITY OF SLIDELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 
98-10 
Context Not applicable 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Ammal Contribution Contracts. Cause Lack of adequate controls over bank reconciliation functions 
Recommendation We recommend that management of the Authority evaluate the cunent controls over bank reconciliation fimctions to ensure tbat all bank reconciliations are prepared properly and on a timely basis. Manaeement's Resl)onse 
Cunently, all bank account reconciliations are being performed on a monthly basis. The Executive Director or a designee will review all bank account reconciliations on a monthly basis and initial to evidence such approval. 
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IlOUSING AUTHORITY OF TilE CITY OF SL1DELI. SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98-11 
Federal Programs All HUD Contribution Contracts FW-1128, FW-2191 and FW-2234 
Criteria Pursuant to Section 15 of tile Consolidated Annual Contribution Contracts "The ttA must maintain complete and accurate books of accoum for file projects for the HA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements, and to permit timely and effective audit". 
('ondition The financial reports as of and for the year ended March 31, 1998 prepared and subnfitted to lhc United States Department of Housing and Urban Development (HUD) for FW-1128, FW-2191 and FW-2234 contained typographic and clerical errors. 
Questioned Costs NONE 
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ltOUSING AUTHORITY OF TIlE CITY OF SLIDELL SCHEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number, CONTINUED 
98-1 I 
Context All HUD year-end reports submitted 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause Inadequate review performed of completed financial slatements 
Recommendation We recommend that all HUD financial statements be reviewed for propriety and that the ttU1) reports when completed be reconciled to the general ledger. Additionally, we recommend that the reports be reviewed by a designated person at a supervisoly level independent of the report preparation process to ensure propriety and clerical accuracy. 
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ttOUSING AUTI1OR1TY OF TIlE CITY OF SLIDELL SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR. ENDED MARCtl 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 
98-11 
Manapement's Rest)onse Revised reports will be submitted to HUD by no later than November 30, 1998 
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PRIOR FINDING NUMBER 
97-1 
97-2 
97-3 
97-4 
97-5 
97-6 
97 -7 
97-8 
97-9 
97-10 
97-11 
97-12 
97-13 97-14 

IIOUSING AUTHORITY OF THE CITY OF SLIDELL SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 

DESCRIPTION Accounting for Voided Checks Out of Sequence Disbursements Fornlalized Accounting and Procedure Manual Year 2000 No documenlalion regarding unit Inspection Rent Reasonableness Test Verification of lncome Authority behind in its leasing Schedule 
Owner contract Untimely filing of HUD Form 50058 Utility Allowance Worksheet Gross Rent in excess of the Market P, ent 

RESOLVED UNRESOLVED 

X 
X 
X 

X 
X 
X No on-going Drug Awareness Program X "CLAP" Report 

*Repeated during ctment year 
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X* X* 
X* 
X* 

X* X* 



ItOUSING AUTItORITY OF TIlE CITY OF SLIDELL 
EXIT CONFERENCE March 31, 1998 

An exit conference was held with a representative of the Authority. Tile contents of this report wcre discussed and management is in agreement. Those persons ill attcndance were as follows: 
IIOUSING AUTIIOR1TY OF TIlE CITY OF SL1DELL 

Ms. Shelia J. Danzey Executive Director 
BRUNO & TERVALON. CERTIFIED PUBLIC ACCOUNTANTS 
Mr. Alcide J. Tervalon, Jr., CPA Mr. Paul K. Andoh, Sr., CPA 
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Parmer Senior Manager 



 

Chairperson Gethsemani Laurent Vice Chairperson William White |,es E. Bahanl Dr. Samson L. SClllpasa Milton D. Stokes 

HOUSING AUTHORITY OF THE CITY OF SLIDELL P.O. Box 1392 Slidell, LA 70459 Ph. 504-726-9000 Fax 504-726-9006 EMAIL ADDRESS: SHOUSING@BELLSOUTH.NET/ "FOR TTY ACCESS, USE (504) 726-9006 
STATUS OF PRIOR AUD1T FINDINGS FISCAL YEAR ENDING 1997 

Executive Director Shetia a. D~n~ey, ltCSW Listed below are the March 31, 1997 audit findings and related status 
Reference Number 97-1 
Recommendation Continued review of the fee accountant's work for completeness and accuracy by management. Such a review should be evidence via an initialing 
]Vlanaffement's Resoonse The Authority is currently processing its financial statements in-house effective 1998. 
Contact Person Shelia Danzey 

AN E QUAL OPPORTUNITY EMPLOYER 



STATUS OF PRIOR AUDIT FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number 
97-2 
Recommendation We recommend that all checks be sequentially used. Such a practice will help minimize, if not eliminate, the possibility of misappropriation of funds resulting frona checks being unaccounted for and/or used out of sequence. Furthermore, all circumstances rcsulling in the unsequence use of checks should be properly documented. 
Manaffement's Response Tim Authority has converted its check disbursement system to the "ACH" system. As such minimal checks will be issued, thus eliminating the referenced condition. 
Contact Person Shelia Danzey 
Reference Number 97-3 
Reconm~endafion We recommeud that management develop and implement a formalized accounting and procedures manual. 



STATUS OF PRIOR AUDIT FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number, CONTINUED 97-3 
Manaffement's Resnonse The conversion of the financial system is complete as of March 31, 1998 and management anlicipates preparation of a manual by no later than January 31, 1999. 
Contact Person Shelia Danzey 
Reference Number 
97-4 
Recommendation We recommend that management insure that the Authority's system are year 2000 compliant. 
Status 
Resolved 



STATUS OF PRIOR AUDIT FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number 
97-5 
Recommend We recommend that the Authority review its current procedures with an aim toward ensuring the timely inspection and documentation of unit inspections accordingly. 
Management Rcsnonse Management is currently evaluating the current procedures and expects resolution by November 30, 1998. 
Contact Person Shelia Danzey 
Reference Number 9%6 
Recommendation We recommend that rent reasonableness determination be ascertained and documented in each tenant file. 



STATUS OF PRIOR AUDIT FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number. CONTINUED 
97-6 
Status 
Resolved 
Reference Number 
97-7 
Recommendation We recommend thai all tenant income be independently verified 
Status Resolved 
Reference Number 
97-8 
Recommendation We recommend that the Authority continues in its outreach program to attract more property owners and tenants into the Section 8 programs. 



STATUS OF PRIOR AUDIT FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number CONTINUED 97-8 
Manaffement's Resnonse Management continues in its effolls to encourage participation in its Section 8 programs by landlords. The limited housing stock continues to pose a challenge. 
Reference Number 
97-9 
Recommendation We rccommend that a current contract with all landlords participating in tile Section 8 programs be maintained in the respective file. 
Mana~ement's Resnon Management has initiated a review of all files to ensure such. The process should be concluded by no later than November 30, 1998. 
Contact Person Shelia Danzey 



STATUS OF PRIOR AUD1T FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number 
97-10 
Reeonmlendation We recommend the institution of the necessary procedures to ensure the timely filing of the Family Report ttUD Form 50058. 
Status Resolved 
Reference Number 
97-11 
Reemnmendation We recmmnend that all utility allowances afforded to tenants should be documented in the respective files via the use of a utility worksheet or similar document. 
Status Resolved 



STATUS OF PR1OR AUDIT FINDINGS, CONTINUED FISCAL YEAR ENDING 1997 

Reference Number 97-12 
Recommendation Tile Authority should comply wilh the specific requirements of 24 CFR Part 812, 813,882 and 887 relating to payments in excess of fair market rent. 
Status Resolved 
Reference Number 
97-13 
Recommendation We recommend that tile Authorily insure compliance with the specific requirements of the Drug free Workplace Act. 
Status Resolved 



STATUS OF PRIOR AUDIT FINDINGS, CONTINUED F1SCAL YEAR ENDING 1997 

Reference Number 97-14 
Recommendation We recommeud that staffcharged with responsibility for the preparation of the ClAP report reconcile the report to the respective documents as part of the report preparation process to ensure agreement. 
Status Resolved 



 

Chairperson Gethsemani Laurent Vice Chairperson William White Les F, Baham Dr. Samson L. Sempasa Milton 1). Stokes 

HOUSING AUTHORITY OF THE CITY OF SLIDELL P.O. Box 1392 Slidell, LA 70459 Ph. 504-726-9000 Fax 504-726-9006 EMA}L .ADDRESS: S]IOUS1NG@llELLSOUTH.NET/ "FOR TTY ACCESS, USE (504) 726-9006 SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED MARCH 31, 199g 

Section II - Financial Statement Findings Executh,c Director Shelia J. Danzey, BCSW Reference Number 
98-1 
Federal Programs U.S. Department of Housing and Urban Development (HUD) Annual Contribution Contracts FW- 1128. 
Criteria Pursuant to Section 15 of the Consolidated Annual Contribution Contracts "The HA must maintain complete and accurate books of account for the projects of/he HA in such a manner as to pel~nit the preparation of statements and reports it1 accordance with HUD requirements and to pemfit timely and effective audits". Condition Subsidialy ledgers for tenant accounts receivable a1~d tenant security deposits are not maintained and/or reconciled to the applicable general ledger control accounts. ~)uestioned Costs NONE. 

AN E QUAL OPPORTIINITY EMPLO YL:R 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section II - Financial Statement Findings 

Reference Number CONTINUED 
98-1 
Context No reconciliations noted for the tenant accounts receivable and security deposit accounts for lbe fiscal year. 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause Lack of a procedure to ensure the reconciliation of all significant general ledger accounts The Authority previously used tbe services of a fee accountant until December 1997. 
Recommendation We recommend that a tenant accounts receivable aged trial balance and a renan! securily deposit ledger be generated on a monthly basis and that tile tenant receivable balances and security deposit balances as reflected on tbose subsidiary reports be reconciled to tile appropriate general ledger contlol accounts on a monthly basis. ManagemenCs Resnonse The Autlmrity has completed its financial system conversion as ofMmch 31, 1998. To that extent, we expect tile above procedure to be incorporated as part of our monthly processes. 
Contact Person Shelia Danzey, Executive Director 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 3 I, 1998 

Reference Number 98-2 
Federal Programs 

Section 11 - Financial Statement Findings 

tlUD Annual Contribution Contracts FW-1128, FW-2191 and FW-2234 
Criteria Pursuant to Section 15 of the Consolidated Annual Contribution Contract "The HA must maintain complete and accurate books of account for the projects of the HA in such a manuer as to pennit the preparation of statements and reports in accordance with HUD requirements and to permit timely and effective audits". 
Condition Bank reconciliations for the months of Janum2~ through March 31, 1998 were not prepared on a timely basis. In addition, we noted an out-of-balance condition of approximately $3,200 between the general ledger balance of $55,853 to the reconciled amount of $52,689 for the annual contribution contract FW-1128 operating bank account at March 31, 1998. 
Questioned Costs NONE 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 1I - Financial Statement Finding 

Reference Number, CONTINUED 
98-2 
Context Nol applicable 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause General ledger conversion undertaken during the fiscal year ended March 31,1998 
Recommendation We recommend fllat management establish a system to ensure fllat designated staffpefform the bank account reconciliation on a timely basis. The establishment of a responsibility matrix system of all required monthly processes should provide management with a timely status of open items. 



SCHEDULE OF FIND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 11 - Financial Statement Findings 

Reference Number CONTINUED 98-2 
Mana~,ement's Resnonse Currently, all bank account reconciliations are being performed on a monthly basis. The Executive l)irectm" or a designee will review all bank account reconciliations oll a monttdy basis and initial to evidence such approval. 
Contact Person Shclia Danzey, Executive Director 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 

Reference Number 
98-3 
Federal Programs 

Section II - Financial Statement Findings 

HUD Annual Contribution Contracts FW-2191 and FW-2234 
Criteria l)ursuant to Section 15 of the Consolidated Annual Contribution Contracts "The tlA must maintain complete and accurate books of account for the projects fox" file HA". 
Condition Currently, there is no system in place to ensure lhe proper and timely accounting for all portability payments made on behalf of other PHA's and related fees earned by the Authority. Context All portability program activities managed by the Authority Effect Unrecorded administrative fees earned and reimbursement of housing assistmlce payments due from other PHA's. 



SCHEDULE OF FIND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCtt 31, 1998 
Section 11 - Financial Statement Findings 

Reference Number CONTINUED 
98-3 
Cause Lack of an established system to ensure tile complete accounting for all portability transactions. 
Recommendation Tile Authority should establish controls to ensure tile periodic and timely accounting for all portability transactions. 
ManaEenlent~s Resnonse The Authority is cunently in the process of finalizing procedures to address the above condition. Management anticipates resolution by no later than November 30, 1998. 
Contact Person Shelia Danzey, Executive Director 



SCHEDULE OF F|NDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 4 
Federal Programs All HUD Annual Contribution Contracts (FW-1128; FW-2191 and FW-2234) 
Criteria Pursuant to the Annual Contribution Contracts "The HA must use program receipts to provide decent, safe and sanitaiy housing for eligible families in compliance with the U.S. Housing Act of 1937 and all HUD requiremenls". 
('ondition Our review of fifteen (15) tenant files, revealed no cunent approved lease addendum for eight (8) files for the audit period. 
Questioned Costs $24,270 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED MARCH 31, 1998 

Section 111 - Federal Award Findings and Questioned Costs 
Reference Number CONTINUED 98 - 4 
Context 
Eight (8) out of fifteen (15) 
Effect Expenditures incmled are not in accordance with applicable HUD program requirements (i.e. supported by a enrrent approved lease addendum). 
Cause Lack of a system in place to ensure tim timely update o1 on-going review or maintenance of tenant file documentations. 
Recommendation Tile Authority's procedures call for a review of files upon reqnspection and subsequent update of any necessaIy information at that point. However, we recommend that the Authority review lenant files on an ongoing basis to ensure compliance with applicable laws and regulations. We fmther recommend the establishment of adequate procedures to ensure that all }tAP payments are made in accordance with the respective leases or lease addenda as applicable. 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TttE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number. CONTINUED 98 - 4 
ManaEement's ResDons Subsequen! 1o year-end the review process has been completed and all files cunenlly have approved lease addendum as applicable. 

Contact Person Shelia Danzey, Executive Director 
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SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 98 - 5 
Federal Programs All HUD Annual Contribution Contracts (FW-1128, FW-2191 and FW-2234) 
Criteria Pursuant to the Ammal Contribution Contracts "Tile HA must use program receipts to provide decent, safe and sanitaly housing for eligible families in compliance with the U.S. Housing Act of 1937 and all HUD requirements". 
Condition 
Our review of fifteen (15) tenant files revealed tile following conditions ~ We noted in an instance no documentation on file re-inspection of a failed inspection; and 
~ The untimely inspection of a unit 
Questioned Costs NONE 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 
98 - 5 
Context Not applicable 
Effect Noncompliance with the requirements of the Annual Contribution Contracts Cause Lack of compliance with established procedures 
Recommendation We recmnmend that management of tile Authority establish and implement the necessmy monitoring system to ensure that procedures regarding re-inspections are properly documented in each tenant's file. In addilion, the system should be geared toward the timely identification of deviation fiom established procedures. 
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SCIIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Nnmber, CONTINUED 
98 - 5 
Mana~ement's ResPonse The Authority is currently reviewing its existing procedures regarding unit inspection. This process and any recommended changes will be implemented by no later than November 30, 1998. 
Contact Person Shelia Danzey, Executive Director 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number 
98-6 
Federal Pro~ranls ] tUD Annual Conhibution Contract FW-2234 
Criteria Pursuant to the Ammal Contributiou Contract "The HA must use program receipts to provide decent, safe and sanital7 housing for eligible families in compliance with the U.S. Housing Act of 1937 and all ttUD requirements". 
Condition Our review of fifteen (15) tenant files revealed an instance where a tenant repayment agreement executed on June 1, 1990 had only three (3) subsequent payments since the execution of the agreement. We further noted no system in place to prevent re-admittance of the tenant to the program. 
Questioned Costs $3,514 
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SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE; YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 
98 - 6 
Context Not applicable Effect Noncompliance with the requirements of the Annual Contribution Contract 
Cause Lack of a follow-up system Recommendation We recommend that management enhance or revise tile current procedures to ensure that all outstanding balances are collected in a timely manner o1" the necessary legal action undertaken. Manaffement's Response A request for payment was initiated in June 1998. The Authority is in the process of re- evaluating the current follow-up system to ensure its adequacy. This process should be completed by November 15, 1998. 
Contact Person Shelia Danzey, Executive Director 
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SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1N UED FOR THE YEAR ENDED MARCH 31, 1998 
Section III - Federal Award Findings and Questioned Costs 

Reference Number 98 - 7 
Federal l'rourams HUD Annual Contributions Contract FW-2191 
Criteria Pursuant to the Annual Contribution Conlract "The HA must use program receipts to provide decent, safe and sanitary housing for eligible families in compliance with the U.S. Housing Act of 1937 and all ttUD requirements". 
Condition Our review of fifteen (15) tenant files revealed two (2) instances where tenant lease agreements had not been signed by the owner. 
Questioned Costs NONE 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 11I - Federal Award Findings and Questioned Costs 

Reference Number. CONTINUED 
98-7 
Context Not applicable 
Effect Noncompliance with file requirements of the Annual Conhibution Contract 
Cause Lack of adequate follow-up/review of tenant file documentations 
Recommendation We recommend that management of the Authority establish and implement the necessary procedures to ensue that tenant files contain all required executed documentation. 
Manaffement's ]~esuouse A review of all tenant files were initiated and the process is on-going. We anticipated complelion by no later than January 31, 1999. 
Contact Person Shelia Danzey, Executive Director 
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SCttEDULE OF F1NDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCtt 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 98- 8 
Federal Programs HUD Annual Contribution Contract FW-1128 
Criteria Pursuant to Section 15 of the Consolidated Annual Conhibution Contract "The liA must maintain complete and accurate books of account for the projects of the HA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements, and to pelxait timely and effective audit". 
.Condition A tenant security deposits ledger was not maintained to support tim general ledger control balance of tenant security deposits at March 31, 1998. 
Questioned Costs NONE 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED MARCH 31, 1998 
Section III- Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 98 - 8 
Context Not applicable 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contract. 
Cause Lack of established procedures to ensure the timely reconciliation of all significant general ledger accounts. Recommendation We recommend that a tenant security deposit ledger be generated on a monthly basis and that the security deposit balances as reflected on the subsidiary report be reconciled to the appropriate general ledger conhol account on a monthly basis. anaffement~s Rcsnonse The Authority has completed its financial system conversion as of March 3 l, 1998. To that extent, we expect the above procedure to be incorporated as part of our monthly processes. Contact Person Shelia Danzey, Executive Director 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARC/r] 31, 1998 
Section II1 - Federal Award Findings and Questioned Costs 

Reference Number 
98-9 
Federal Programs All HUD programs FW-1128, FW-2191 and FW-2234 
Criteria Pursuant to Section 15 of the Consolidated Annual Contribution Contracts 
"Tim ItA must maintain complete mid accurate books of account for the projects of tim 1 tA in such a manner as to permit the preparation of statements and reports in accordance with I tUD requirements and to permit timely and effective audits". 

Subsidiary ledgers are not maintained and/or reconciled to the applicable general ledger control accounts for significant general ledger accounts. 
Questioned Costs NONE 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section I11 - Federal Award Findings and Questioned Costs 

Reference Number. CONTINUED 
98 - 9 
Context 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Canse Lack of established procedures to ensure tile timely reconciliation of all significant general ledger accounts. 
Recommendation We recommend that management establish subsidialy ledgers for all significant general ledger accounts and perform monthly reconciliations of the balances in these accounts as reflected on the subsidiary ledgers to tlle applicable general ledger control account. The reconciliation process should include identification of the composition of the accounts. 
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SCI1EDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number, CONTINUED 
98 - 9 
anaffement~s Resnon The Authority has completed its financial system conversion as of March 31, 1998. To that cxtcnt, wc expect the previously discussed procedure to be incmporated as part of our monthly processes. 
Contact Person Shclia Danzey, Executive Director 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section lll - Federal Award Findings and Questioned Costs 

Reference Number 
98 - 10 
Federal Programs All IIUD Annual Contribution Contracts FW-1128, FW-2191 and FW-2234 
Criteria Pursnant to Section 15 of the Consolidated Annual Contributions Contracts "The HA must maintain complete and accurate books of account for the prqiects for the HA in such a manner as to permit the preparation of statements and reports in accordance wifla HUD requirements, and to permit timely and effective audit". 
Bank reconciliations for file months of Jannal2~ through March 1998 were not prepared in a tfinely manner. In addition, we noted an immaterial out-of-balance condition on the operating bank account reconciliations in the amount of $3,200. 
Questioned Costs NONE 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number. CONTINUED 
98-10 
Context Not applicable 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. Cause Lack of adequate conhols over bank reconciliation functions 
Recommendation We recommend that management of the Authority evaluate the cunent controls over bank reconciliation functions to ensure that all bank reconciliations are prepared properly and on a timely basis. 
Manaffement's Resl)onse Currently, all bank account reconciliations are being pmTomled on a monthly basis. The Executive Director or a designee will review all bank account reconciliations on a monthly basis and initial to evidence such approval. 
Contact Person Shelia Danzey, Executive Director 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 
98-11 Federal Programs All ltUll) Contribution Contracts FW-1128, FW-2191 and FW-2234 
Criteria Pursuant to Section 15 of the Consolidated Annual Contribution Contracts "The t tAnmst maintain complete and accurate books of account for the projects for the l ]A in such a manner as to permit the preparation of statements and reports in accordancc with HUD requirements, and to permit timely and effective audit". 
Condition The financial reports as of and for the year ended March 31, 1998 prepared and submitted to the United Slates Department of Housing and Urban Development (HUD) for FW-1128, FW-2191 and FW-2234 contained typographic and clerical elTors. 
.Questioned Costs NONE 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number CONTINUED 98-11 
Context All l tUD year-end reports submitted 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause Inadequate review performed of completed financial statements 
Recommendation We recommend that all HUD financial statements be reviewed for propriety and that the HUD repolls when completed be reconciled to the general ledger. Additionally, we recommend that the reports be reviewed by a designated person at a supervisow level independent of the report preparation process to ensure propriety and clerical accuracy. 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED MARCH 31, 1998 
Section Ill - Federal Award Findings and Questioned Costs 

Reference Number. CONTINUED 98-11 
M llllaffenlellt~S Response Revised reports will be submitted to HUD by no later than November 30, 1998 
Contact Person Shelia Danzey, Executive Director 
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