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The Board of Directors Lafayette Association for Retarded Citizens, Inc. Lafayette, Louisiana 

V. L. AuL. & Assoc,AT~s Certified Public Accountants 112 Fountain Bend Drive Lafayette, Louisiana 70506 E-Mail 72673.3412@compuserve.corn Telephone (318) 984-9717 Fax (318) 984-5544 
INDEPENDENT AUDITORS' REPORT ON THE BASIC FINANCIAL STATEMENTS AND ADDITIONAL INFORMATION 

We have audited the accompanying statement of financial position of the Lafayette Association for Retarded Citizens, Inc., (a nonprofit organization) as of June 30, 1998, and the related statements of activities, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the Association's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted oar audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditi0g Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit ~o obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe our audit provides a reasonable basis for our opinion. On May 1, 1979, buildings in existence were restated to appraisal values. In our opinion, assets should be stated at acquisition cost, or if donated, recorded at their fair value at the date of gift, net of depreciation, to conform with generally accepted accounting principles. The effects of this practice on the financial statements are undetermined. As explained in Note 4 to the financial statements, works of art donated to the Association are unrecorded in the financial statements. In our opinion, generally accepted accounting principles require donated assets to be recorded at their fair value at the date of receipt. The effects of the unrecorded works of art on the financial statements are undetermined. In our opinion, except for the effects of recording certain buildings at appraisal values, and not recording donated works of art, as discussed in the preceding two paragraphs, the financial statements referred to in the first paragraph present fairly in all material respects the financial position of the Lafayette Association for Retarded Citizens, Inc., as of June 30, 1998, and the changes in its net assels and its cash flows for the year then ended in conformity with generally accepted accounting principles. 
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In accordance with Government Auditinq Standards, we have also issued our repod dated November 9, 1998, on our consideration of the Association's internal control over financial reporlJng and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. Our audit was performed for the purpose of forming an opinion on the basic financial statements of the Lafayette Association for Retarded Citizens, I~.c., taken as a whole. The accompanying additional information contained in the schedule of activities by component is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in this schedule has been subjected to the auditing procedures appBed in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements laken as a whole. 

Lafayette, Louisiana November 9. 1998 



LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC Lafayette, Louisiana STATEMENT OF FINANCIAL POSITION June 30. 1998 
CURRENT ASSETS Cash Accounts Receivable Contributions Receivable Inventory Prepaid Expenses Deposits Total Current Assets OTHER ASSETS Certificate of Deposit PLANT ASSETS Buildings Furniture and Fixtures Machinery and Equipment Transportation Equipment Land Totals Less: Accumulated Depreciation Total Plant Assets TOTAL ASSETS 

ASSETS 
$ 924,942 333,834 5,000 16,229 744 38,611 

$3,181,591 73,406 275,323 303,638 81,000 $3,914,958 2,315,133 

See accountants' report and accompanying notes to financial statements 

$1.319.360 
1,500,000 

._~11599,825 



LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC Lafayette, Louisiana STATEMENT OF FINANCIAL POSITION June 30. 1998 
CURRENT LIABILITIES Accounts Payable Accrued Payroll and Payroll Taxes Deferred Revenue Rental Deposits Total Current Liabilities NET ASSETS Unrestricted Operating Board Designated Plant Assets 

LIABILITIES AND NET ASSETS 

Total Net Assets TOTAL LIABILITIES AND NET ASSETS 

82,837 55,833 18,350 1.200 
$1,161,140 1,500,000 1,599,825 

See accountants' report and accompanying notes to financial statements 

$ 158,220 

4,260,965_ 



LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC Lafayette, Louisiana STATEMENT OF ACTIVITIES For the Year Ended June 30. 1998 
PUBLIC SUPPORT AND REVENUE Public Supporl Program Revenues Contributions Special Events Total Public Support Revenue Other Revenue Interest Income Membership Dues Gain on Sale of Assets Total Revenue TOTAL PUBLIC SUPPORT AND REVENUE EXPENSES Program Services Client Development Housing Respite Early Intervention Supported Work Systems Acadian Village Total Program Services Supporting Services Management and General Special Events Total Supporting Services TOTAL EXPENSES INCREASE IN NET ASSETS NET ASSETS. BEGINNING OF YEAR NET ASSETS. END OF YEAR 

Unrestricted Net Assets 
$3,234,932 57,681 143,499 
208,943 110,821 1,943 136 

$ 893,136 1,189,842 353,250 115,454 90,581 331,973 
$ 347,134 91.024 

See accountants' report and accompanying notes to financial statements 

$3,436,112 

321,845 $3,757,955 

$2,974,236 
438,158 $3,412,394 $ 345,561 3,g15,404 
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LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC Lafayette, Louisiana STATEMENT OF CASH FLOWS For the Year Ended June 30. 1998 
CASH FLOWS FROM OPERATING ACTIVITIES Increase in Net Assets Adjustments to Reconcile Increase in Net Assets to Net Cash Provided by Operating Activities Depreciation Non-Cash Contribution Gain on Sale of Assets (Increase) Decrease in Operating Assets Accounts Receivable Contributions Receivable Invenfory Prepaid Expenses Deposits ncrease (Decrease) in Operating Liabilities Accounts Payable Accrued Payroll and Payroll Taxes Deferred Revenue Rental Deposits NET CASH PROVIDED BY OPERATING ACTIVITIES CASH FLOWS FROM INVESTING ACTIVITIES Purchase Certificate of Deposit Proceeds from Sale o| Assets Payments for Property and Equipment NET CASH USED BY INVESTING ACTIVITIES CASH FLOWS FROM FINANCING ACTIVITIES NET DECREASE IN CASH CASH AT BEGINNING OF YEAR CASH AT ENDING OF YEAR 
SUPPLEMENTAL DISCLOSURE OF NON-CASH INVESTING ACTIVITIES Vehicle acquired with non-cash contribution Net book value of assets removed from service 
See accountants' report and accompanying notes to financial statements 

$ 345,561 
145,178 (18,813) (136) (19,570) (5 ,ooo) 2,956 18,345 (21,064) 9,437 12,540 18,350 t ,2oo_ 
$(1,500,000) 3,787 __.(229,092). $(1,625,305~ $ 0 $(1,136,321 ) 2,061,263 



LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC Lafayette, Louisiana NOTES TO FINANCIAL STATEMENTS June 30. 1998 
NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

NATURE OF ACTIVITIES The Association administers programs for the benefit of retarded citizens in an eight-parish area of southern Louisiana. Funding of these programs is primarily from governmental sources. Also, the Association operates Acadian Village, a living museum visited by tourists and used by the community for public events. The Village primarily generates revenue by admission and gift shop sales. The Village employs the clients of the Association to maintain and operate the facility as a part of the work activ',~y programs. FINANCIAL STATEMENT PRESENTATION The financial statements of the Association are prepared on the accrual basis of accounting. This means revenues are recognized when earned and expenses are recognized when incurred. Also, the financial statements reference the standards promulgated by the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for- Profit Orqanizations. PLANT ASSETS On May 1, 1979, buildings in existence were restated to appraisal values. These assets represent $384,276 of total plant assets (net of $1,122,885 in accumulated depreciation). All other plant assets are stated at cost or, if donated, at fair market value at date of receipt. The Association follows the practice of capitalizing all plant assets with a cost, or value if donated, in excess of $500. Depreciation is calculated on a straight-line basis over estimated useful lives ranging from four to thirty years. Depreciation expense for assets valued at appraisal value is $12,692 and for assets valued at historical cost is $132,486. The Association has $284,930 of buildings with historical value exempt from depreciation in accordance with SFAS No. 93. CASH AND CASH EQUIVALENTS For purposes of the Statement of Cash Flows, currency, demand deposits, certificates of deposit with an edginal maturity of three months or less, and repurchase agreements are considered cash. NCOME TAX STATUS The Association is exempt from federal income tax under Internal Revenue Code Section 501(c)(3). It is not a private foundation under Section 50g(a)(2) of the Internal Revenue Code. USE OF ESTIMATES Financial statements are prepared in conformity with generally accepted accounting principles. These principles require management to make estimates and assumptions affecting certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 



FUNCTIONAL EXPENSE ALLOCATIONS A summary of the costs of providing various program and supporting services is in the statement of functional expenses. Accordingly, certain costs are allocated between the programs and supporting services benefitted. CONTRIBUTED SERVICES Many volunteers have donated significant amounts of time to the Association's special events. No amounts are recognized in the statement of activities because the criteria for recognition under SFAS No. 116 have not been satisfied. NVENTORY Inventory of Acadian Village Store merchandise is valued at the lower of cost or market. Cost is determined on the first-in, first-out method. ADVERTISING COSTS Advertisingcosts of $14,270 were expensed asincurred. 
NOTE 2 - CONTRIBUTIONS RECEIVABLE Contributions receivable consist of an amount due from United Way of Acadiana. This contribution is expected to be collected by December, 1998. Therefore, no allowance for uncollectible pledges has been recorded. 
NOTE 3 - CONCENTRATIONS OF CREDIT RISK The Association maintains significant amounts of cash in several accounts with Bank One. At times, the balances in these accounts may exceed federally insured limits. The Association has not experienced any losses in these accounts. The Association believes it is not exposed to any significant credit risk on cash. Credit risk with respect 1o receivables is limited because the Association deals primarily with governmental agencies. 
NOTE 4 - WORKS OF ART The Association is the recipient of 17 paintings by the artist George Rodrigue. No ownership restrictions are imposed on the Association. The Association may retain or dispose of the paintings at will. The Association has decided it is impractical to determine a value for the paintings. Efforts to establish a value by obtaining appraisals or offers to sell have been unsuccessful. The paintings remain uncapitalized until a reasonable way is found to determine their value. 

10 



NOTE 5 - CHANGE IN ACCOUNTING ESTIMATE The useful lives of several depreciable assets were changed. The effect of these changes was to decrease depreciation expense and thereby increase net assets by $76,143. 
NOTE 6 - LABOR UNION Approximately sixty-six (66%) of employees are covered by a collective bargaining agreement with Local 100, Service Employees International Union of the AFL-CIO (the Union). As of the report date the collective bargaining agreement expires October 31, 2000. In the Association's opinion the collective bargaining agreement will have no material adverse effect on operations. 
NOTE 7 - LITIGATION The Association is involved in two lawsuits. In one suit, legal counsel advises the likelihood of an unfavorable outcome is high, while in the other suit, the likelihood is undeterminable. In both suits these matters are covered by insurance and are unlikely to have a material effect on the financial position of the Association. 

NOTE 8 - RISKS AND UNCERTAINTIES The State of Louisiana is the primary controller of revenue for the Association. In the future, financial problems of the State of Louisiana may result in reduced funding. It is possible certain programs may be severely affected by these declining revenues. However, management believes changes can be incorporated into the continuing operations without a catastrophic result. 
NOTE 9 - GIFTS OF FUTURE INTERESTS Certain individuals have named the Association as a charitable beneficiary to their estate. In some cases, restrictions apply to the use of these future funds. However, the Association has no future guarantee to the use or access of these assets. The Association's right as a beneficiary, and the economic value, is subject to potential change. 
NOTE 10 - SUBSEQUENT EVENTS On September 14, 1998, the Association purchased a house for $123,328.62. It is the intent of the Association to use this house to replace an existing residential home. The current residential home is intended to be sold. 
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V. L. & ASSOCIATES Certified Public Accountants 112 Fountain Bend Drive Lafayette, Louisiana 70506 E-Mail 72673.3412@compuserve.corn Telephone (318) 984-9717 Fax (318) 984-5544 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Directors Lafayette Association for Retarded Citizens, Inc. Lafayette, Louisiana 
We have audited the financial statements of the Lafayette Association for Retarded Citizens, Inc., (a nonprofit organization) as of and for the year ended June 30, 1998, and have issued our report thereon, dated November 9, 1998. In our report, our opinion was qualified because certain assets are recorded at appraisal value and donated works of art are unrecorded. Further explanations are in the third and fourth paragraphs of our report on the financial statements. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether the Association's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditin~l Standards. 
ntemal Control Over Financial ReeortinQ In planning and performing our audit, we considered the Association's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be; 

Member American Institute of Certilied I~]dl~ Aeeount~nta 



material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be matedal weaknesses. This report is intended for the information of the Board of Directors and Management of the Lafayette Association for Retarded Citizens, Inc., applicable state and federal agencies, and the Louisiana Legislative Auditor. This report is a matter of public record and its distribution is not limited. 

Lafayette, Louisiana November 9. 1998 

" AULD &.ASSOC ATES 
Certified Public Accountants 
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ALLEMANCENTER Serving the Developmentally Disabled in Acadiana since 1952 

December 17, 1998 Mr. Daniel G. Kyle, CPA, CFE Secretary Legislative Audit Advisory Council State of Louisiana P.O. Box 94397 Baton Rouge, IrA 70804-9397 Dear Mr. Kyle 

303 NEW HOPE ROAD LAFAYETTE, LA 70506 (318) 984-6110 ~ FAX (318) 984-1102 

The following is our response to tile matters contained in the audit report of June 30, 1998 dated November 9, 1998 by V.L. Auld & Associates, CPAs. Building are recorded at appraisal values - pg. 1 To our knowledge, all audits since 1979 have included an audit qualification because of appraisal values. Unfortunately, the management in 1979 was unaware of the consequences of using appraisal values. Also, records do not exist showing an audit was performed in 1979; therefore, the problem may have lain dormant until our books were audited. In addition, the original records showing the historical cost were lost or misplaced; although we believe several assets were donated, thus the original values would be the fair market value at the time of donation. Our auditors informed us this qualification should continue until the appraised assets are disposed. 2. Donated works of art are not recorded in the financial statements pg. We possess 17 original paintings by the artist George Rodigue. Efforts to establish a value by comparative sales or offers to sell have been unsuccessful. In addition, we consider the cost to obtain an appraisal by an art dealer an unnecessary expense. So, until we can find a reasonable way to determine their value, the paintings remain uncapitalized. Should you have any additional questions regarding the above, please do not hesitate to contact me at the above address. 

ACADIAN VILLAGE 981-2364 

Executive Director 
File: 1998 Audit 

FRED W. GERWICK RESPITE CENTER 981-7900 EARLYINTERVENTION PROGRAM 988-1807 I La~a~a ~t~ lot Re~ed C~z~. t~. NEW HOPE CENTER 989-1803 RESIDENTIAL SERVICES 988-0640 SUPPORTED WORK SYSTEMS 


