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LARRY G. TAYLOR CERTIFIED |'UI31.1C ACCOUNTANT A PROI;ESSIONAI. A(?COUNTING CORPORATION POS'I (}l'l'l{:l~ B{}X 722 IIIN{}(;{}I.I), I.OUISIANA 71{}68 318 / 894-9495 

BOARD OF COMMISSIONERS FIRE PROTECTION DISTRICT NO. 6 OF I?,IENVILLE PA1US1J Castor, Louisiaua 
I have compiled tile accompanying general purpose financial statements, as listed in the foregoing table of contents, of the Fire Protection District No. 6 of Bienville l'arisb as of December 31, 1997, and for lhe year then ended, in accordance with Statements {m Standards .fi)r Accounting and Review Services issued by the American Institute of Certified Public Accountants. A compilation is limited to presemiug in the form of financial statements information that is tile representation of management. 1 have not audited or reviewed tile accompanying financial statements and, accordingly, do not express an opinion or any olher form of assurance on them. As parl of my engagement, 1 have set forth my recomendations to imporve internal administrative and accounting controls in my management letter dated June 11, 1998 

P, inggold, Louisiana June 11, 1998 
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GENERAL PURPOSE FINANCIAL STATEMENTS (OVERVIEW) 
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FIRE PROTECTION DISTRICT NO 6 O17 BIENVILLE PARISH Castor, Louisiana 
Combined Balance Sheet December 31, 1997 

ASSETS Cash and cash equivalents Receivables - ad valorem taxes Land, buildings, and equipment TOTAL ASSETS 
LIABILITIES AND FUND EQUITY Liabilities - accounts payable Fund Equity: Investments in general fixed assets Fund balances: Reserve for capital outlays Unreserved - undesignated 

Total Fund Equity 
TOTAL LIABILITIES AND FUND EQUITY 

General Governmental Fixed Fund Type - Assets General Account Fund Group 
$183,789 103,712 $542,621 $287,501 $542,621 
$7,385 
71,383 20~733 280,116 
$287,501 

See accompanying notes and accountant's compilation report. 
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542,621 
542,621 
$542,621 

Statemenl A 

Total (Memorandum Only) 
$183,789 103,712 542,621 
$830,122 
$7,385 
542,621 71,383 208,733 
822,737 
$830,122 



FIRE PROTECTION DISTRICT NO. 6 OF BIENV1LLE PARISH Castor, Louisiana GOVERNMENTAL FUND TYPE - GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Year Ended December 31, 1997 

REVENUES Ad valorem taxes hltergoverumental revenue - state funds - fire insurance rebate Use of money and property - interest earnings Other revenues Total revenues 
EXPENDITURES Public safety: Current: Operating services Materials and supplies Debt service Capital outlay lntergovernmental Total expenditures 
EXCESS OF REVENUES OVER EXPENDITURES FUND BALANCE AT BEGINNING OF YEAR 
FUND BALANCE AT END OF YEAR 

See accompanying notes and accountant's compilation report. -5- 

$103,642 4,228 8,470 3,815 120,155 

38,283 2,050 0 28,278 6,570 75,181 
44,974 235,142 $280,116 

Statemenl B 



FIRE PROTECTION DISTRICT NO. 6 OF B1ENV1LLE PARISH Castor, Louisiana GOVERNMENTAL FUND TYPE - GENERAL FUND Statement of Revenues, Expenditures, and Changes in Fund Balance Budget (Cash Basis) Actual For the Year Ended December 31, 1997 

REVENUES Ad valorem taxes hllergovemmenlal revenue - state funds- fire insurance rebate Use of money and property - interest earnings Other revenues 
Total revenues EXPENDITURES Public safety: Current: Operating services Materials and supplies Debt service Capital outlay h~tergovernmental Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

FUND BALANCE AT BEGINNING OF YEAR 

$103,359 
4,232 5,500 0 

Slalemenl C 

VAI~.IANCE FAVOI~.AI~LE ACTUAL (UNFAVOI~,AI3I.I",) 
$106,029 
4,228 8,470 3,815 

113,091 122,542 
35,000 5,000 0 65,500 4,943 110,443 
2,648 
137,618 

32,152 2,098 0 27,840 6,570 68,660 
53,882 
137,618 FUND BALANCE AT END OF YEAR $140,266 $191,500 

See accompanying notes and accountant's compilation report. 
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$2,670 (4) 2,970 3,815 
9,451 
2,848 2,902 0 37,660 (1,627) 41,783 
51,234 
0 $51,234 



FI1U3 PROTECTION DISTRICT NO. 6 OF BIENVILLE PARISH Castor, Louisiana Notes to tile Financial Statements As of and for tire Year Ended December 31, 1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Fire Protection District No. 6 of Bienville Parish (district) was created by tile Bienville l'arish Police Jury, as authorized by Louisiana Revised Statute 40:1492 on July 13, 1977. The district is governed by a five member board appointed by the police jury, municipalities within tile district, and by the board. Board members serve without compensation. The district is responsible for maintaining and operating fire stations and equipment and providing fire protection within the boundaries of the district. 
A. BASIS OF PRESENTATION The accompanying general purpose financial statements of Fire Protection District No. 6 of Bienville Parish have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units The Governmental Accounting Standards Board (GASB) is the accepted standard selling body for establishing governmental aceounling and financial reporting principles. 
B. REPORTING ENTITY As the governing authority of the parish, for reporting purposes, tile Bienville Parish Police Jury is the financial reporting entity for Bienville Parish. The financial reporting entity consists of(a) the primary govermnent (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relationship with tire primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Bienville Parish Police Jury for financial reporting purposes. The basic criterion for including a potelltial component unit within the reporting entity is financial responsibility. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 
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FIRE PROTECTION DISTRICT NO. 6 OF BIENVILLE PARISH Castor, Louisiana Notes to the Fmaucial Statements (Continued) As of and for tile Year Ended Decanrber 31, 1997 
Appointing a voting majority of an organization's governing body, 
b 
Tile ability of tile police jury to impose its will on that organization and/or 
Tile potential for tile organization to provide specific financial benefits to or impose specific financial burdens on the police jury. Organizations for which tile police jury does not appoint a voting majority but are fiscally dependent on the police jury. Organizations for which tile reporting entity's financial statements would be misleading if data of tile organization is not included because of the nature or significance of the relationship. Because tile police jury appoints a voting majority of tire district's governing body, the district was determined 1o be a component unit of the Bienville Parish Police Jury, the financial reporting entity. Tile accompanying financial statements present infornration only on the funds maintained by the district and do not present infirmation on the police jury, the general government services provided by that governmental unit, or the other governmental units that comprise tile financial reporting entity. C. FUND ACCOUNTING The district uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal conrpliance and to aid financial management by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. An account group is a financial reporting device designed to provide accountability for certain assets and liabilities (general fixed assets and general long-term obligations) that are not recorded in tile "funds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. 
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FIRE PROTECTION DISTRICT NO. 6 OF B1ENV1LLE PARISH Castor, Louisiana Notes to tile Financial Statements (Continued) As of and for the Year Ended December 31, 1997 
Funds are classified into three categories; governmental, proprietary and fiduciary. Each category, in turn, is divided into separate "fund types". Governmental funds are used to account for a government's general activities, where the focus of attention is on providing services to the public as opposed to proprietary funds where the focus of attention is on recovering the cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The district's current operations require the use of only a governmental fuud type (General Fund). The General Fund is the general operating fund of the district and is used to account for all of its financial activities. D. FIXED ASSETS AND LONG-TERM DEBT Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group, rather than in the General Fund. Fixed assets are valued at actual historical costs. No depreciation has been provided on general fixed assets. Approximately 5 per cent of general fixed assets are valued at actual cost while the remaining 95 per cent are valued at estimated cost, based on the actual historical cost of like items. E. BASIS OF ACCOUNTING 
The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases (i.e. ,revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The district uses the following practices in recognizing and reporting revenues and expenditures: 
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FIRE PROTECTION D1STFdCT NO. 6 OF B1ENV1LLE PARISH Castor, Louisiana Notes to tile Financial Statements (Continued) As of and for tile Year Ended December 31, 1997 
Revenues Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and become due and payable on tile date the tax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993 requires that tile tax 1oll be filed on or before November 15 of each year. Ad valorem taxes become delinquent if not paid by December 31. The taxes are normally collected in December of tile current year and January and February of the ensuing year. lutergovemmeotal revenues are recorded when tile district is entitled to tile funds. 
Interest income on demand deposits is recorded when tile interest has been earned and tile amount is determinable. Based on the above criteria, ad valorem taxes and intergovermnental revenues have been treated as susceptible to accrual. Expenditures 
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. F. BUDGET PRACTICES 
A preliminary budget, prepared on the cash basis of accounting, for tile ensuing year is prepared by the board of commissioners and made available to the public. Tile budget is then adopted during the regular December meeting. The budget is establisbed and controlled by the board of commissioners at the object level of expenditure. Appropriations lapse at year-end and must be reappropriated for tile following year to be expended. All changes in the budget must be approved by the board of commissioners. The district does not use encumbrance accounting in its accounting system. Formal budgetary integration is not employed as a management control device during the year. Budgeted amounts included in the accompanying financial statements include the original adopted budget. The following reconciles the excess (deficiency) -10- 



FIRE PROTECTION DISTRICT NO. 6 OF BIENVILLE PARISH Castor, Louisimaa Notes to the Financial Statements (Continued) As of and for the Year Ended December 31, 1997 
of revenues over expenditures as shown on tim budget comparison Statement C (cash basis) to the same amount shown on Statement B (GAAP basis): Excess of revenues over expenditures (cash basis) $53,882 Adjustments: Receivables Payables Excess of revenues over expenditures (GAAP basis) G. CASIt 

(2,387) (6,521) $44,974 
Under state law, tile district may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and notional banks having principal offices in Louisiana. At December 31, 1997, the district has cash (book balance) totaling $183,789. 
These deposits are stated at cost, which approximates market. Under state law these deposits, or the resulting bank balances, must be secured by federal deposit insurance or tile pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount oil deposit with the fiscal agent bank. Cash (bank balance) at December 31, 1997, is $183,789 and is fully insured by federal deposit insurance. 1t. TOTAL COLUMN ON THE BALANCE SItEET 
Tile total column on the balance sheet is captioned Memorandum Only (overview) to indicate that is presented only to facilitate financial analysis. Data in this column does not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 



FIRE PROTECTION DISTRICT NO. 6 O17 BIENVILLE PARISH Castor, Louisiana Notes to the Financial Statements (Continued) As of and for the Year Ended December 31, 1997 
2. LEVIED TAX 
The following is a summary of authorized and levied ad valorem taxes for the year ended December 31, 1997: 

Maintenance and operation Fixed asset acquisition 
Authorized Levied Millage Millage 
2.00 3.00 2.75 4.14 

Expiration Dale 
1997 1997 

The difference between authorized and levied millage is the result of reassessments of taxable property in the district as required by Article 7, Section 18 of the Louisiana Constitution of 1974. 
3. CIIANGES IN GENERAL FIXED ASSETS Tile following presents the changes in general fixed assets for tile year ended December 31, 1997: Balance at Balance at January 1.L Additions Deletions _December Lm~d and buildings $100,560 Fire fighting equipment 429,012 
4. CAPITAL LEASES 

$100,560 $28,278 ($15,229) 442,061 $529,572 $28,278 ($15,229) $542,621 
The district records items under capital leases as an asset and an obligation in the accompanying financial statements. During the year ended December 31, 1996, the district completed payments under its two capital leases. 

5. GENERAL LONG-TERM DEBT The district has retired all long-term debt as of December 31, 1996 
-12- 



FIRE PROTECTION DISTR1CT NO. 6 OF B1ENVILLE PARISH Castor, Louisiana Notes to tile Financial Statelnents (Continued) As of and for the Year Ended December 31, 1997 
6. CItANGES IN RESERVED FUND BALANCE As shown on Statement A, $71,383 of fund balance is reserved for the purpose of purchasing and replacing fixed assets of the district. This amount represents the unexpended proceeds of the three mill ad valorem tax discussed ill note 2. The following is a summary of changes in reserved fund balance in the General Fund for tile year ended December 31, 1997: 
Balance, January 1, 1997 Increases Decreases 
Balance, December 31, 1997 Included in decreases are capital outlay expenditures 
LITIGATION AND CLAIMS 

$61,204 38,457 (28,278) $71,383 

Tile district is not involved in any litigation at December 31, 1997, nor is it aware of any unassented claims. 
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Independent Accountant's Report on Applying Agreed-Upon Procedures 

The following independent accountant's report on applying agreed upon procedures is presented in compliance with the requirements of the Louisiana Governmental Audit Guide and tile Louisiana Attestation Questionnaire, issued by the Society of Louisiana Certified Public accountants and the Louisiana Legislative Auditor. 

-14- 



 
LARRY G. TAYLOR CERTIFIEr) PUBIJC ACCOUNTANT A PIC.OI, I~SSIONAL ACCOUNTING CORPORATION pOST ()FFICE BOX 722 RINGGO|J), I.OUISIANA 71068 318 ] 894-9495 BOARD OF COMMISSIONERS FIRE PROTECTION D1STP,1CT NO 6 OF BIENVILLE PAR1SII Castor, Louisiana I have performed tile proccdurcs included in tile Louisiana Government Audit Guide and cmuncratcd belo,.v, which wcre agrced to by the mmlagemeut of Ihc Fire Protection District No. 6 of Bieuville Parish and the Legislative Auditor, State of Louisimm, solely to assist the users in evaluating maaagement's asserlioas about the Fire Protection District No. 6 of Bienville Parish's colnplinuee with certain laws and regulations during the )'ear cndcd December 31, 1997 included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures cugagclnent was performed in accordance with standards cstablishcd by the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the specified users of the rcport. Consequently, 1 make uo reprcscutaliou regardiug Ihe sufficieuey of the procedures described below cithcr for the purpose for which this report has beeu requested or for any other purpose. Public Bid Law 1. Selected all cxpcuditures made duriug tim year for material and supplies exceeding $5,000, or public works cxcccdiug $50,000, and dctcnnine whether such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid law). 1 examiaed doculnentatiou ,.vhich indicated that no expenditures ,,,,,ere made during the ),ear for materials aad supplies cxceediug $5,000 and no expenditures were made for public works exceeding $50,000. Codc of Ethics for Public Officials aad Public Einployees 2. Obtain from maaagemeat a list of the immediate family members of each board member as defined in LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of al board melnbcrs and employees, as well as their ilnmediato families. Management provided me with the required list including tim noted iuformatioa 

3. Obtain from management a listing of all employees paid during the period under cxaminatioa Tim district has uo employees 4. Determine whether any of those clnployees included in tim listing obtained form managcmcnt in agreed-upon procedures (3) ",,.,ere also iuchtded oo the listing obtained from maaagement in agreed- upon procedure (2) as immediate family members. Tim district has no employccs 
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FIRE PROTECTION DISTRICT NO 6 of BIENVILLE PARISH Castor, Louisiana ludepeudcnt Accountant's Report on Applying Agreed Upon Procedures, December 31, 1997 
Budgeting 5. Obtained a copy of the legally adopted budget and all amendnlents Management provided me with a copy of tile original budget. No amcndnlcnts were made. 6. Traced the budget adoption and amendments to the minute book. 

1 traced the adoption of the original budget to the minutes of a meeting held on December 15 1996, where the budget was unanimously adopted. No alnendmcnts were made. 7. Compare the revenues and expenditures oflhe final budget to actual revenues and expenditures to determine if actual revenues or expenditures exceed budgeted amounts by more than 5%. 1 compared the revenues and expenditures of the adopted budget to actual revenues aud expenditures and determined that actual revenues exceeded budgeted revenues by 8%. Actual cxpeuditurcs did not exceed budgeted expenditures. See management letter for reeonlnleudalions aud lllallagclnellt response. Accounting and Reporting 
8. Randomly select 20 disbursements made during the period under examination and: (a) trace payments to supporting doeumeutaliou as to proper amount and payee 1 examiued supporting documentation for each of the twenty selected disbursements and found that payment was for the proper alnounl and made to the correct payee. (b) delcnuiue if paymeuts were properly coded to the correct fired and general ledger account and All payments were properly coded to the correct fund and general ledger account. (c) determine whether payments received approval from proper authorities luspection of documentation supporting each of the twenty selected disbursements indicated no approval froln board members or secretary. The "nlontldy bills" were approved for payment by the board and so noted in the meeting minutes. However, the documents were not marked for approval. See lnauagenleut letter for reconlmendations and lllallagelllellt response. (d) determine if the report was timely filed with the Legislative Auditor, Slate of Louisiaua. The report was timely filed with the Legislative Auditor, State of Louisiana. 

-16- 



FIRE PROTECTION DISTRICT NO 6 of BIENVILLE PARISH Castor, Louisiana Independent Accountant's Report on Applying Agreed Upon Procedures, December 31, 1997 
Meetings 

9. Exalniuc evidence indicating that agcndas for meetings recorded ill tile minute book were postcd or advertised as required by LSA-RA 42:1 through 42:12 (the open meeting law). Management has asserted that such documents were properly posted as required by LSA-RS 42:7. l reviewed approved, dated documentation to support lhe assertions by management. Debt 10, Examine bank deposits for the period under examination and determine whether any snell dcposits appear to be proceeds of bank loans, bonds, or like indebteducss. 1 inspected copies of all bank deposit slips for tile period uuder examination aud noted no deposits which appeared to be proceeds of bank loaus, bonds, or like iudebtcdncss. 
Advances and Bonuses 11. Examine payroll records and minutes for tile year to determine whcther any paymcnts have bccn made to employees which may constitute bonuses, advance, or gifts. The district has no employees. Additionally, a reading of tile minutes indicated no approval for the payments of bonuses, advances, or gifts. Current Yenr Corrective Action Plan 12. As required by tile Legislative Auditor, management is required to set forth its corrective action plan oil matters disclosed as a result of the compilation engagement. Tile current year findiugs and nlanagelnents response thereto are set forth in my nlanagenlcnl letter dated Juno 11, 1998. 
Sulnmary of Prior Year Findings Prior year finding and resolution thereto are as follows Finding - Adoption of original budget was not recorded in tile minutes of tile district's meetings even though a budget was prepared in November, 1995. Resolution - The board has agreed to officially adopt n budget, in open meeting, for the ensuing ),ear ill December of each year and all amendments thereto shall be recorded ill the lninules of open meetings of the board of commissioners. 

Finding - No agenda for lhe meetings were posted as required by LSA-RS 42:7. Resolulion - Meeting agenda's have been properly and timely posted during 1997 
-17- 



FIRE PROTECTION DISTRICT NO 6 of BIENVILLE PARISH Castor, Louisiana Independent Accountant's Report on Applying Agreed Upon Procedures, December 31, 1997 
1 was not engaged to, and did not, perform an examination, tile objective of which would be tile expression of an opinion on management's assertions. Accordingly, I do not express suel~ an opinion. Had 1 performed additional procedures, other matters might have come to nay attention that would have been reported to you. 
This report is intended solely for tile use of management of the Fire Protection District No. 6 of Bie~wille Parish and the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to tile procedures and taken responsibility for the sufficiency of tile procedures for their purposes. However, this report is a matter of public record and its distribution is not limited. 

Ringgold, Louisiana June 11, 1998 
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Louisiana Attestation Questionnaire 
Tile accompanying Louisiana Attestation Questionnaire has been completed by managenlent and is included in this report as required by the questionnaire. 

-19- 



Larry G. Taylor, CPA P.O. Box 722 Ringgold, LA 71068 

FIRE PROTECTION DISTRICT NO. 6 OF BIENV1LLE PARISH Castor, Louisiana 
LOUISIANA ATTESTATION QUESTIONNAIRE 

In connection with your compilation of our financial statements as of December 3 I, 1997, and for tile period then euded, and as required by Louisiana Revised Statute 24:513 and tile Louisiana Goverulocntal Audit Guide, we make the following representations to you. We accept full responsibility for our compliauee with the following laws and regulations aud the internal controls over compliance with such laws and regulations. We have evaluated our compliance with the following laws and regulations prior to making these representations. These representations arc based on the information available to us as of May 10, 1998 Public Bid Law It is true that we have complied with the public bid law, LSA-RS Title 38:2212, and, where applicable, the regulations of the Division of Administration, State Purchasing Office. Yes Ix] No[ ] Code of Ethics for Public Officials and Public Employees 
It is true that no employees or officials have accepted auytlfing of value, whether in the form of a service, loan, or promise, from anyone that would constitute a violation of LSA-RS 42:1101-1124 Yes Ix] No[ ] It is true that no member of the immediate family of any member of the goveruiug authority, or the chief executive of the governmental entity, has been employed by the governmental entity after April 1, 1980, under circumstances that would constitute a violation of LSA-RS 42:1119 Yes Ix] Nol] Budgeting We have complied with the slalo budgeting requiremeols of the Local Govennneut budget Act (LSA- RA 39:1301-14)or the budget requirements of LSA-RS 39:43. Yes [x] No[ ] 
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Accounting and Reporting All uon-cxcmpt governmental records are available as a public rccord and have been rclaincd for at least three years, as required by LSA-RS 44:1,44:7,44:31, and 44:36. Yes Ix] No[ ] We have filed our annual finaacial statements ill accordance with LSA-RS 24:514, 33:463, and/or 39:92, as applicable. Yes [x] Nol] We have had our financial statements compiled in accordance with LSA-RS 24:513. Yes [xl No[ ] Meetings We have complied with the provisions of the Open Meeting Law, provided ill I~,S 42:1 through 42:12 Yes Ix] No| ] 
11 is true we have not incurred any indebledness, olher lhau credit for 90 days or less to mt~k~ purchases in the ordinary course of administration, nor have we entered into ally lense-purchase agreements, without the approval of the State Bond Commission, as provided by Article VII, section 8 of tile 1974 Louisiaua Constiluliou, Article Vl, section 33 of the 1974 Louisiana Constitution, and LSA-RS 47:1410.60. Yes [x] No[ ] Advances and Bonuses It is true we havc not advanced wages or salaries to employees or paid bonuses ill violation of Article VII, section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 78-729. Yes Ix] Nol] 

oz.'~ f~ Chairm a~ ' ~" Date: May 10, 1998 
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LARRY (J- ~AYLOR (': ~''I~ FD 1" =/tzJ~ld52/~)~Q~(~[~AN'I"  ̂pRo,~,~SS,ON̂,. ̂CCOUN ,,~C, CO ~J'~'~)~l~ provisions of state law, this ,-os,,gff~"!.~,',?~/~;rn. ,~e-~ort is a public document A ,v I~lN('('o= ~ = Ot ISIX."N,~ WO~S ~:li~D_ Of ='- r~-~ ' OFFICIAl. ~ ." ~,x me ~por~has been submit. FILE ~.OIW 3,s/s94-,J4,~_~ ted to the audited, or reviewed, "1)0 '~o~-~i~~'~:-.i';~L-~r-- entity and other appropriate 13ublic officials. The report is available for (x~o~ ,~y public in.~,pecticm at the Baton copies from this oopy and PLACe Rouge office of the Legislative Audi- BACK in fiLE) Management Letter tot ~.'tlld, where appropriate, at the office of the parish clerk of court, BOARD OF COMMISSIONERS IqRE PIt, OTECTION DISTRICT NO. 6 OF BIEN~1LLE PARISH Cas(or. Louisiana 

Release Date 
As part of my compilation engagement for 1997, I have set forth below my findings and recommendations for improvement of internal administrative and accounting controls for the Fire Protection District No. 6, Castor, Louisiana. As required, l have also included management's responses to my recommendations Finding l The adopted budget is not being compared to the actual revenues and expenditures on a monthly basis. Recommendation- The board should conrpare actual amounts to budgeted amounts on a monthly basis. If amendments to the budget are necessary, action should be taken to adhere to the budget requirement that actual revenues or expenditures should not exceed budgeted amounts by more than 5%. Management's response - We are implementing the procedure of comparing our budget to actual monthly amounts to stay within the 5% regulation. If necessary, we will amend our adopted budget and record such amendments in our monthly minutes. l"inding 2. Mm*thly invoice documents are not being marked for payment approval Recourmendatiou- For board approval, a payment voucher should be prepared by the district secretary whereby all invoices for approval by the board are listed as to payee and amount. The voucher, with invoices attached, should be presented to the hoard for approval. Approval duties by the board should be by the chairperson or appointed by the chairperson to a board urember and such approval duty should rotate among board members. Approval should be obtained before payment is issued. 



BOARD OF COMMISSIONERS FIRE PROTECTION DISTRICT NO. 6 OF BIENVILLE PAR1SH Castor, Louisiana June 11, 1998 

Finding 4 

Mallagemeutts response- Each month we review the invoices and moved to pay all bill due. However we will insure all invoices (voucher)are properly approved prior to payment. Invoices are incurred without prior purchase order approval 
Recommendation- Purchases of fuel, supplies, material, equipment, repairs, travel, etc., ill excess of $100.00 should be supported by all approved purchase order. The purchase order form should be two-part and in numerical sequence. The purchase order book should be maintained by the district secretary and available at tile monthly meeting for review by the board. Board approval for the purchase should be obtained prior to the issuance of the purchase order. Management~s response- We have recently initiated a purchase order system for expenditures. We wil implement the recommendation as noted above. 
Although titles were signed over and in the possession of the district, the titles for two trucks have not been forwarded to the Office of Motor Yehicles for proper transfer to the district. Recommendation- ltave all titles ill the name of the fire district 
Managenlent's response- We will take care of Ibis matler immediately 

Finding 5. Equipment list is not maintained. Recommendation- An equipment list should be prepared of all equiplneut items. The location of such equipment should be noted. If possible, the equipment item should be labeled and/or marked to indicate property of the fire district. All issued equipment should be supported by a signed receipt from the person holding the equipment. Personnel holding equipment should be advised of their responsibility to properly maintain the equipment and return all equipment to tile fire district office when lhey are no longer active. Unauthorized transfers of equipment should not be allowed. 
-2- 
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M aoagementts response- We will do our best to implement your recommendation Finding 6. Minutes are not being signed by the chairperson or secretary 
Recommendation- The official minutes of each meeting should be signed by the chairman and secretary and filed in a permanent minute record book. 
Management's response- We will implement the recommendation 
Checks are usually signed only by the secretary. Recommendation- Along with the secretary, each check should be signed by the chairperson or an appointed board member. 
MaJlagemenfs response- We will implement the recommendation Finding 8. Fire fighting and communication equipment in need of repair or upgrade 

Finding 9 

Recommendation- District trucks, equipment and communication equipment should be properly inspecied by an independent qualified inspector, and if such equipment is found to be inadequate, obsolete or unsafe, board action should be taken to obtain adequate fire fighting equipment for the district, it citizens and personnel. Equipment found to be substandard should be let for bids. 
Manageuleut's response- We will inrplement the recommendation to the best of our ability Qualified personnel is needed to supervise operations, training and safeguard fire fighting equipment. Recommendalion- The district board should consider the placement of a fire district supervisor in a compensated position to be in charge of day to day operations at the dislrict level and report to the board of commissioners. The candidate should have a -3- 
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background in fire fighting experience and training to give tile district volunteer fire fighters tile necessary motivation and training as needed The supervisor should oversee all fire fighting operations and training schedules. Financial administration would continue under the management of the district secretary. Tile supervisor should receive salary compensation which is comparable with other districts of similar size and scope. Proper payroll taxes should be withheld on tile supervisor's salary as the supervisor should be a full time employee of the district. 
The board should seek the best qualified person for this position, taking into consideration experience, training, management and comlnunicatiou skills. Management's response- We will take your recommendation into consideration 

The above recommendations are provided in an effort to help tile district improve its system of internal administrative and accounting controls to safeguard assets, improve district fire fighting operations and abide by state law. A copy of this letter is being forwarded to tile Legislative Auditor along with tile compilation report. This letter is a matter of public record and its distribution is not limited. 

Ringgold, Louisiana June 11, 1998 
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