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To the Board of Directors Futures Foundation, Inc. Shreveport, Louisiana 

MtMm~ AMERICAN INS FI3 U'II! C'~ RTIFIED PUBLIC ~(COUN'rAN3 $ SOCll ] Y OF LOUISIANA Cf Rq IFIED PUBLIC A( COt/N'rmntS 

ndeoendent Auditors' Reeort 

We have audited the accompanying statement of financial position of Future:; Foundation, Inc., (a nonprofit corporation) as of June 30, 1997, and the related statements of activities, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the entity's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in GovemmentAuditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether ,the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Futures Foundation, Inc., as of June 30, 1997, and the changes in its net assets and its cash flows tor the year then ended in con|ormity with generally acoopted accounting principles. 
In accordance with Govemment Auditing Standards, we have also issued our report dated October 20, 1997 on our consideration of Futures Foundation, Inc.'s internal control over financial reporting and our tests of compliance with certain provisions of laws, regulations, contracts and grants. 



Our audit was made for the purpose of forming an opinion on the financial statements of Futures Foundation, Inc. taken as a whole, l'he accompanying supplementalinformation schedules li'sted in the table of contents, and shown on page 12- 13, are presented for the purpose of additional analysis and are not a required part of the financial statements. The information in those schedules have been subjected to the procedures applied in the audits of the financial statements and, in our opinion, are fairly stated in all material respects in relation to the financial statemenls taken as a whole. 
Cook & Morehart Certified Public Accountants October 20. 1997 



Assets 
Current assets: Cash Grant receivable 
Total rurrent assets Property and equipment: Property and equipment Accumulated depreciation 
Net property and equipment Total Assets 

Liabilities and Net Assets 
Current liabilities: Accounts payable Accrued experlses Refundable Advances Total current liabilities 
Net assets Unrestricted: Operating Fixed assets Total net assets 
Total Liabilities and Net Assets 

The accompanying notes are an integra 

Futures Foundation, Inc. Shreveport, Louisiana Statement of Financial Position June 30. 1997 

part of the financial statements 3 

$ 24,871 7.130 
32.001 
47,57 27.52 
20,050 

$ 29,827 1,981 4.777 
36.585 
4,584 ~o5o 15.466 



Ujre_sEic~_ed. Revenues and Other Support 

Futures Foundation, Inc. Shreveport, Louisiana Statement of Activities For the Year Ended June 30. 1997 

Grants revenue Miscellaneous Interest income Total revenues and other support Expenses 
General and administrative Studentreferralcenter Totalexpenses Change in net assets 
Net assets as of beginning of year Net assets as of end of year 

The accompanying notes are an integral part of the financial statements 

55,919 1,039 j, b98 5&556 
7,768 246,7.65 254,533 
4,023 11,443 
$ 15.466 



Personnel Fringe benefits Repairs and maintenance Training/Consultants Materials/Supplies Telephone and Postage Contractual Travel Rent Publications and Printing Insurance Food/Catering Other Depreciation Total expenses 

Futures Foundation, Inc. Shreveport, Louisiana Statement of Functional Expenses For the Year Ended June 30. 1997 

Student Referral Center 163,519 10,737 4,709 7,279 15,462 1,241 14,000 2,622 12,000 1,285 3,410 1,304 3,133 6.064 

General and Administrative $ 764 
I02 2,000 
5O 
4,!i26 :126, $ 7,768.. 

The accompanying notes are an integral part of the financial statements 

Total 164,283 10,737 4,709 7,279 15,462 1,343 16,000 2,622 12,000 1,335 3,410 1,304 7.659 _ 6,390 $ 254f533 



Operating Activities 
Change in net assets 

Futures Foundation, Inc. Shreveport, Louisiana Statement of Cash Flows For the Year Ended June 30, 1997 

Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets: Grant receivable Increase (decrease)in operating liabilities: Accounts payable Accrued expenses Refundable advances Net cash provided by operating activities 
nvesting Activities: Payments for property and equipment 
Net cash used in investing activities 

Net increase in cash Cash as of beginning of year 
Cash as of end of year 

The accompanying notes are an integral part of the financial statements 

4,023 
6,390 
1.747 22,319 2,662 4.777 3_3_ 1,~_00 

~.. 15,217) 
_(. 15,217) 17,883 
6,988 $ 24.871 



 
Futures Foundation, Inc. Shreveport, Louisiana Notes to Financial Statements June 30, 1997 

1) Summary of Significant Accounting Policies 
A. Nature of Activities Futures Foundation, Inc. (Futures Foundation), is a private nonprofit organization incorporated under the laws of the State of Louisiana. Futures Foundation is gow;rned by a Board of Directors composed of six members. 
Futures Foundation provides a supervised environment for students who bave been suspended and/or expelled from local schools. The agency's support comes primarily from contractual arrangements with governmentalagencies, The following contract was operated by Futures Foundation during the year: Student Referral Center - Provides educational instruction to yauth that have been expelled or suspended from the Caddo Parish School System; provides after school tutorial programs; and provides summer enrichment programs. Funding is provided by state funds through two separate contracts with the State of Louisiana, 13epartment of Education. 
B. Basis of Accounting The financial statements of Futures Foundation, have been prepared on the accrual basis of accounting. 
C. Basis of Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit O~_anizatior~. Under SFAS No. 117, the Futures Foundation is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
D. Income fax Status Futures Foundation is exempt from federal income tax under Section 501(c) (3) of the Interna Revenue Code and is classified by the Internal Revenue Service a,.; an organization other than a private foundation. However, income from activities not directly related to Futures Foundation's tax- exempt purpose is subject to taxation as unrelated business income. Futures Foundation had no such income for this audit period. (Continued) 7 



E. Use of Estimates 

Futures Foundation, Inc. Shreveport, Louisiana Notes to Financial Statements June 30, 19q7 (Continued) 

Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosures of contingent assets and liabilities and the reported revenues and expenses. Actual results could differ from those estimates. F. Cash and Cash Equivalents 
Futures Foundation's cash, as stated for cash flow purposes, consi~;ts nf interest-bearing and non- interest-hearing bank accounts. Futures Foundation has no other assets that are considered cash equiw]lents. G. Property and Equipment 
Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using primarily the straight-line method over the estimated useful life of the asset. The state government has a reversionary interest in property purchased with state funds. Its disposition, as well as the ownership of any pracee[Is therefrom, is subject to state regulations. 
H. Revenue and Support Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence aad/or nature of any donor restrictions. Contractual grant revenue is reported as unrestricted support due to the restrictions placed on these funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support i~,', recognized. All other donor- restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires: (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. Continued) 8 



2) Concentrations of Credit Risk 

Futures Foundation, Inc. Shreveport, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 

Financial instruments that potentially subject Futures Foundation to concentrations of credit risk consist principally of temporary cash investments and grants receivable. Concentrations of credit risk with respect to grants receivable is limited due to the amounts being due from governmental agencies under contractual terms. As of June 30, 1907, Futures Foundation had no significant concentrations of credit risk in relation to grants receivable. 
Futures Foundation maintains its cash balances at a local financial ins{itution located in their service delivery area. Accounts at the institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1997 there were no uninsured balances at those institutions. (3) Grant Receivable 
Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at June 30, 199;', but received after that date. 
4) Property and Equipment Property and equipment consisted of the following at June 30, 1997 

Estimated Depreciable Life 
Furniture and equipment 5-10 years Less: Accumulated Depreciation Net Book Value Depreciation expense for the year ended June 30, 1997 was $6,390 

$ 47,571 (27,521) "i 20 050 



5) Refundable Advances 

Futures Foundation, Inc. Shreveport, Louisiana Notes to Fineneial Statements June 30, 1997 (Continued) 
Futures Foundation records state funds received in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. 6) Grants Revenue 
During the year ended June 30, 1997, Futures Foundation received contractual revenue from two state grants in the amuunt of $255,919. The continued existence of these funds are based on annual contract renewals with various funding sources. 
Futures Foundation leases certain property and equipment under operating leases. Rental costs on those items for the year ended June 30, 1997 was $14,466. There were no leases at June 30, 1997, with remaining, non- caneellable lease terms in excess of one year. 



 



Revenue 

Futures Foundation, Inc. Shreveport, Louisiana Student Referral Center Grant No. 512401 Schedule o| Revenues, Expenses and Changes in Fund Balance For the Contract Period: July 1, 1998 to June 30, 1997 

Salaries Fringe benefits Travel Equipment purchases Equipment rental and repairs Consumable supplies Telephone Rent Publications and printing Insurance Audit Postage Accounting Food Consultants Miscellaneous 
Totalexpenses 

Fund balance, beginning July 1, 1996 Fund balance, ending June 39, 1997 

154,800 18.716 1,384 1,900 5,000 780 12,000 3,000 3,500 4,000 42O 12,000 7,OO0 2,500 

Actual 
$ 225.000 

131,646 6,913 2,622 15,217 4,709 15,462 861 12,000 '1,286 3,419 "?,OO9 580 12,000 1,304 7,279 "1.135 

Actual (Over) Under Budget 

23,154 9,803 2,622 13,833 2,809 10,462 119 1,715 90 2,000 160 5,696 4,779) .L3,135) 

4,777 ( _ 841.l 3.936 



Revsnue 
Total revenues Expenses: 
Salaries Fringe benefits 

Futures Foundation, Inc. Shreveport, Louisiana New Elizabeth Baptist Church Tutorial Grant No. 510811 Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: August 15, 1996 to June 3, 1997 

$ 35.697 
35.697 
31,872 3.825 
35.697 
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MIiMB[ N CER] IFI[D PL BLIC ACCOUNTANI S SOCII ] Y OF [ OIJISIANa. CERTIFIED PL [g[ IC ACCOUN l AN3 S 

_Report on Com~tliance and on Internal Control over Financial Fl~ortinq Base_d on an Audit of Financial Statements Performed in Accordance With Government Aud]t]h~! Standards 
To the Board of Directors Futures Foundation, Inc. Shreveport, Louisiana 
We have audited the financial statements of Futures Foundation, Inc. as of and far lhe 'j, ear ended June 3D, 1997, and have issued our report thereon dated October 20, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditieg Standards, issued by the Comptteger General of the United States. C o_gmj}lia nce As part of obtaining reasonable assuranoe about whether Futures Foundation, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and rjrants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with these provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclose no instances of noncompliance that are required to be reported under Government Auditing Standard;. nternal Control over Financial Reoortinn 
In planning and performing our audit, we considered Futures Foundation, Inc. internal rontrol over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial report]nO wouJd not necessarily disclose all matters in the internaJ control over financia~ reporting that might be a material weakness. A material weakness is a condition in which the design or operation of one or mere of the internal control components does not reduce to a ~elatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over finanoial reporting and its operation that we consider to be material weakness. 

14 



However, we noted other matters involving the internal control structure and its operation that we have communicated to the management o1 Futures Foundation, Inc. a separate management letter dated October 20, 1997. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants October 20. 1997 

15 
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October 20. 1997 The Board of Directors of Futures Foundation, Inc. Shreveport, Louisiana 

xfl MF~E R AM] RI(AN INST]2 UIE CmR] II LID PUBL IC ACCOUN1 AN2 N SOCIH Y OI lOUISIANA CERTI[,II D p[;BL[( ACCO[rNIANTS 
Manaeement Letter 

Attention: Vernette Romine. Executive Director 
We have audited the financial statements of Futures Foundation, Inc., for the year ended June 30, 1997, and have issued our report thereoo dated October 20, 1997. In planning and performing our audit of the financial statements of Futures Foundation, Inc., we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. During our audit the following items were noted involving the internal control ow,~r financial reporting and other opelational matters which appear to merit your attention for consideration to improve the internal control over financial reporting or operations of Futures Foundation, Inc. These comments have been discussed with the appropriate members of management. 
Comment #1: Monthly financial reports prepared by the agency and submitted to their funding source did not agree with amounts recorded in the general ledger. 
We recommend that the monthly financial reports subnritted to the funding soorco be reconciled to the agency's general ledger, and that a supervisor review the report for accuracy prior to submission. 
We express sincere thanks to the Futures Foundation, Inc.'s personnel for the cooperation and assistance provided us d~ring our audit. We are available to provide you assistance and consultation in the implementation of the above mentioned items. ]his letter is furnished solely for the use of management and the Bored of Directors and is not to be used for any other purpose. / 
Cool: & Morehart Certified Public Accountants 


