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W e have audited the financial statem ents of the Shreveport-Bossier Convention and 

Tourist Bureau ("Bureau") as of December 31, 1997 and December 31, 1996, and for 
the years then ended. The financial statem ents are the responsibility of the Bureau's 
m anagem ent. O ur responsibility is to express an opinion on these financial statem ents 
based on our audit. 

Except as discussed in the follow ing paragraph, we conducted our audit in accordance w ith 

,qenerally accepted auditin.q standards and G overnm ent Auditin.q Standards, issued by the 
Com ptroller G eneral of the United States. Those standards require that we plan and perform 
the audit to obtain a reasonble assurance about w hether the financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statement presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

Because of inadequacies in the Bureau's accounting records, we were unable to form an opinion 
regarding the com pleteness of cash and cash equivalents in the accom panying statem ent 
of financial position. 

In our opinion, except for the effect of such adjustments, if any, as might have been determined 
to be necessary had cash and cash equivalents been susceptible to audit tests, the financial 
statem ents referred to in the first paragraph present fairly, in all m aterial respects, the financial 
position of the Bureau as of Decem ber 31, 1997 and 1996 and the results of its operations 
and its cash flow s for the years then ended in conform ity w ith generally accepted accounting 

principles. 

M iller, M cJntosh, CffrlShrlt 
August 31, 1998 
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SHREVEPO RT-BO SSIER CO NVENTIO N 
AND TO UR IST BUREAU 
STATEM ENTS O F FINANCIAL PO SITIO N 
Decem ber 31. 1997 and 1996 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 
Total Current Assets 

Property, Plant and Equipm ent 

Total Assets 

Current Liabilities 
Cash overdraft 
Accounts payable 
Accrued taxes payable 
G rants and unconditional prom ises to give 
Total Current Liabilities 

Long-Term Liabilities 

Net Assets 
Unrestricted 
Tem porarily restricted 
Total Net Assets 

Total Liabilities and Net Assets 

See accom panying notes 

1997 1996 

$ 59,834 
66,656 
54,726 
181.216 

$ 

$ 
17,759 
56.121 
73.880 

584.868 564.224 

$766,084 

64,078 

$ 7,061 
125,000 
196.139 

$638,104 

114.487 

29,892 41.754 

510,161 
29.892 
540.053 

$ 766,084 

440,110 
41.753 
481.863 



SHREVEPO RT-BO SSIER CO NVENTIO N 
A ND TO URIST BUR EAU 
STATEM ENTS O F ACTIVITIES 
Years Ended Decem ber 31. 1997 and 1996 

UNRESTRICTED NET ASSETS 
Support 
O ccupancy tax 
Participating program s 
Other revenues 

TOTAL UNRESTRICTED SUPPO RT 
Net assets released from restrictions 
Restrictions satisfied by paym ents 

TOTAL UNRESTRICTED SUPPO RT AND 
RECLASSIFICATIO NS 

Expenses 
Program services 
Tourism 
Convention 
Com m unication 
Supporting services 
Adm inistrative and general 

TO TAL EXPENSES 

1997 1996 

$1,829,643 
279,648 
52,739 

2.162.030 

11.861 

$1,692,148 
124,681 
25,326 

1.842.155 

(9,223) 

2.173.891 1.832.932 

895,668 
250,395 
370.166 

587,611 
2.103.840 

1,249,703 
231,093 
306.063 

331,127 
2.117.986 

NCREASE (DECREASE) IN UNRESTRICTED 
NET ASSETS 70,051 (285,054) 

TEM PO RARILY RESTRICTED NET ASSETS 
Net assets released from restrictions 
Restrictions satisfied by paym ents 

INCREASE (DECREASE) IN TEMPORARILY 
RESTRICTED NET ASSETS 

NCREASE (DECREASE) IN NET ASSETS 

NET ASSETS AT BEG INNING O F YEAR 

NET ASSETS AT END O F YEAR 

See accom panying notes 

(11,861) 9,223 

58,190 

481.863 

$ 540,053 

9.223 

(275,831) 

757.694 



SHREVEPO RT-BO SSIER CO NVENTIO N 
AND TO UR IST BUREAU 
STATEM ENTS O F CASH FLOW S 
Years Ended Decem ber 31, 1997 and 1996 

CASH FLOW S FROM O PERATING ACTIVI-HES 

Increase (decrease) in net assets 
Adjustments to reconcile increase (decrease) in net assets 
to net cash provided by operating activities: 
Depreciation 

(Increase) decrease in operating assets 
Accounts receivable 
Prepaid expenses 

Increase (decrease) in operating liabilities 
Accounts payable 
Accrued payroll taxes 
G rants and unrestricted prom ises to give 

NET CASH PROVIDED (USED) BY OPERATING 
ACTIVITIES 

CASH FLOW S FRO M INVESTING ACTIVITIES 
Paym ents for property and equipm ent 

NET CASH PROVIDED (USED) BY INVESTING 
ACTIV ITIES 

CASH FLOW S FRO M FINANCING ACTIVITIES 
Proceeds on long-term borrow ing 
Paym ents on long-term notes 

NET CASH PROVIDED (USED) BY FINANCING 
ACTIVITIES 

1997 1996 

$ 58,190 $ (275,831) 

57,058 

(48,897) 
1.396 

23,849 
9,189 
84.000 

26,725 

25,174 

(22,945) 

23,753 

(17,562) 
14.954 

184,785 (225,732) 

(77,702) (227,905) 

(77,702) (227,905) 

19,030 

(9,807) 

9.223 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS 95,221 (444,414) 

BEGINNING CASH AND CASH EQUIVALENTS (35,387) 

ENDING CASH AND CASH EQUIVALENTS 

See accom panying notes 

$ 59.834 

409.027 



SHREVEPO RT-BO SSIER CO NVENTIO N 
AND TO UR IST BUREAU 
NOTES TO FINANCIAL STATEM ENTS 

NOTE A - SUM MARY O F SIGNIFICANT ACCOUNTING PO LICIES 

Basis of Accountine 
The financial statem ents of the Shreveport-Bossier Convention and Tourist Bureau 

("Bureau") have been prepared on the accrual basis of accounting and accordingly 
reflect all significant receivables, payables and other liabilities. 

Basis of Presentation 
Financial statem ent presentation follows the recom m endations of the Financial Accounting 

Standards Board in its Statement of Financial Accounting Standards ("SFAS") No. 117, 
Financial Statem ents of Not-for-Profit Organizations. Under SFAS No. 117, the Bureau 
is required to report inform ation regarding its financial position and activities according 
to three classes of net assets: unrestricted net assets, tem porarily restricted net assets, 
and perm anently restricted net assets. 

Cash and Cash EQuivalents 
For purposes of the Statem ents of Cash Flow s, the Bureau considers all unrestricted highly 
liquid investm ents w ith an initial m aturity of three m onths or less to be cash equivalents. 

DesiQnation of Unrestricted Net Assets 

It is the policy of the Board of Directors of the Bureau to review its plans for future property 
im provem ents and acquisitions from tim e to tim e and to designate appropriate sum s to 
assure adequate financing of such im provem ents and acquisitions. 

Donated Services 
No am ounts have been reflected in the financial statem ents for donated services. The 
Bureau pays for m ost services requiring specific expertise. However, m any individuals 
volunteer their tim e and perform a variety of tasks that assist the Bureau w ith specific 
assistance program s, solicitations, and various com m ittee assignm ents. The Bureau 
receives m ore than 500 volunteer hours each year. 

Incom e Tax Status 

The Bureau is exempt from federal income tax under Section 501 (c)(4) of the Interna 
Revenue Code. 



SHREVEPORT-BOSSIER CONVENTION 
AND TO UR IST BUREAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Nature of Activities 
The Bureau serves to foster the prom otion of the convention and visitor industry of the 
Shreveport and Bossier City m etropolitan area . The Bureau is supported through the 

proceeds derrived from a three-percent (3%) occupancy tax on all area hotel and mote 
patrons. The tax is calculated on the gross room receipts of all area hotels

, m otels, 
RV cam pgrounds, and bed and breakfasts. 

Proeertv and EauiDm ent 
Property and equipm ent are carried at cost or, if donated, at the approxim ate fair value at 
the date of donation. Depreciation is com puted using prim arily the straight-line m ethod. 

Depreciation expense for the years ended December 31, 1997 and 1996 totaled $57,058 
and $46,283, respectively. 

Restricted and Unrestricted Revenue and Sueeort 
Support that is restricted by the donor is reported as an increase in unrestricted net assets 
if the restriction expires in the reporting period in which the support is recognized. All other 
donor-restricted support is reported as an increase in tem porarily or perm anently restricted 
net assets, depending on the nature of the restriction. W hen a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
restricted net assets are reclassified to unrestricted net assets an reported in the 
Statem ent of Activities as net assets released from restrictions. 

NOTE B - ADVERTISING 

The Bureau uses advertising to prom ote its program s am ong the audiences it serves
. The 

production costs of advertising are expensed as incurred. During 1997 and 1996, 
advertising costs totaled $414,040 and $372,047, respectively. 



SH REVEPO RT-BO SSIER CO NVENTIO N 
AND TO U RIST BUREAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE C - CASH FLOW  INFO RM ATIO N 

The Bureau had noncash financing and investing activities in 1997 and 1996 related to 
the cost of acquiring an autom obile, and the refinancing of existing term loans, through a 
series of notes payable to Hibernia National Bank. The cost of these notes am ounted to 
$-0- and $19,030 in 1997 and 1996, respectively. 

nterest paid in 1997 and 1996 w as as follow s 

nterest 

NOTE D - CHANG E IN ACCO UNTING PRINCIPLES 

Chanae for New Pronouncem en 

1997 
$ 2,680 

1996 

$ 3,170 

The Bureau elected to adopt Statement of Financial Accounting Standards ("SFAS") 
No. 116, Accounting for Contributions Received and Contributions M ade , in 1996. In 
accordance w ith SFAS No. 116, contributions received are recorded as unrestricted, 
tem porarily restricted, or perm anently restricted support, depending on the existence 
and/or nature of any donor restrictions. As perm itted by SFAS No. 116, the Bureau has 
retroactively applied the provisions of this new Statem ent by restating net assets as of 
Decem ber 31, 1995. There w ere no tim e restricted contributions or deferred revenues 

as of December 31, 1995. Therefore, no adjustment to net assets was required. 

In 1996, the Bureau elected to adopt Statement of Financial Accounting Standards ("SFAS") 
No. 117, Financial Statem ents of Not-for-Proft~ Organizations. Under SFAS No. 117, the 
Bureau is required to report inform ation regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, tem porarily restricted net 
assets, and perm anently restricted net assets. In addition, the Bureau is required to 
present a Statem ent of Cash Flows. As perm itted by this new Statem ent, the Bureau has 
discontinued its use of fund accounting and has, accordingly, reclassified its financial 
statem ents to present the three classes of net assets required. This reclassification had 
no effect on the change in net assets for 1996 or 1997. 



SHREVEPO RT-BO SSIER CO NV ENTIO N 
AND TO URIST BUREAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE E - COM M ITM ENTS 

The Bureau is currently in a three year em ploym ent agreem ent w ith its Executive Director. 
This agreem ent ends Decem ber 31, 1998. The aggregate com m itm ent under this agreem ent 
was approximately $77,000 and $154,000 as of December 31, 1997 and 1996, respectively. 

NOTE F -DEBT 

Notes Payable 
The Bureau has notes that are payable to Hibernia National Bank, NA w ith aggregate m onthly 

installments totaling $1,211. These notes are secured by the assignment of savings certificates 
currently on deposit w ith said bank. 

The Bureau's obligation under notes payable, as of Decem ber 31, 1997, consists of the follow ing 

Hibernia National Bank, bearing 7.5%  interest, due in m onthly 
installments of $460.97, including interest, through January 25, 2000 
secured by assignm ent of funds on deposit w ith crediting institution. 

Hibernia National Bank, bearing 7.25%  interest, due in m onthly 

installments of $328.49, including interest, through March 19, 2000 
secured by assignm ent of funds on deposit w ith crediting institution 

Hibernia National Bank, bearing 7.25% interest, due in m onthly 
installments of $421.51, including interest, through May 19, 2000, 
secured by assignm ent of funds on deposit with crediting institution 

Total Notes Payable 

$ 10.598 

8.139 

11.155 

The Bureau's obligation under notes payable, as of Decem ber 31, 1996, consists of the following 

Hibernia National Bank, bearing 7.5%  interest, due in m onthly 

installments of $460.97, including interest, through January 25, 2000 
secured by assignment of funds on deposit with crediting institution. $ 15.148 



SHREVEPO RT-BO SSIER CO NVENTIO N 
AND TO URIST BUREAU 
NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE F - DEBT (continued) 

Hibernia National Bank, bearing 7.25% interest, due in m onthly 
installments of $328.49, including interest, through March 19, 2000 
secured by assignm ent of funds on deposit w ith crediting institution 

Hibernia National Bank, bearing 7.25%  interest, due in m onthly 

installments of $421.51, including interest, through M ay 19, 2000, 
secured by assignm ent of funds on deposit w ith crediting institution 

Total Notes Payable 

The future scheduled m aturities of long-term debt are as follow s 

Years ending Decem ber 31 
1997 
1998 
1999 
2000 
2001 

Thereafter 

11.363 

15.242 

$ 41,753 

$8,747 
12,455 
13,813 
5,671 

2,039 
0 

$42.725 

The above notes all feature a dem and clause which, at the discretion of the creditor, m ay be 
exercised. As of the date of the issuance of this report, this clause has not been exercised. 

NOTE G - EM PLOYEE BENEFIT PLANS 

Tax-deferred Annuity Plan 
For the period under this report, the Bureau m aintained a tax-deferred annuity plan w hich was 

qualified under Section 403(b) of the Internal Revenue Code. The plan covers full-time 
em ployees of the Bureau, w ho have m et specific participation criteria. The Bureau w ill m atch 

employee deferrals, up to the maximum deferral amount of five percent (5%) of annual salary. 
The Bureau's contribution to the plan for the year ended 1997 and 1996, totaled $17,652 and 
$17,073, respectively. 



SHREVEPORT-BOSSIER CONVENTION 
AND TO U RIST BUR EAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE G - EMPLOYEE BENEFIT PLANS (continued) 

In accordance w ith the contract w ith its Executive Director, as discussed in Note E 
above, the Bureau also m aintains a deferred com pensation plan, for the exclusive use of 

the Director. Under this plan, the Bureau will defer a set ten percent (10%) of the Executive 
Director's annual salary. The Bureau's contriubtion to this plan for the year ended 1997 and 

1996, totaled $7,950 and $7,250, respectively. 

NOTE H - FINANCIAL INSTRUM ENTS 

Concentrations of Credit Risk Due to Tem porary Cash Investm ents and Prom ises to G ive 
Receivable 

Financial instruments that potentially subject the Bureau to concentrations of credit risk 
consist principally of tem porary cash investm ents. The Bureau places its tem porary cash 
investm ents w ith financial institutions and lim its the am ount of credit exposure to any one 
financial institution. As of Decem ber 31, 1997 and 1996, the Bureau had no significant 
concentrations of credit risk. 

Concentrations of Credit Risk Arisinq from Cash Deposits in Excess of Insured Lim its 

(Cash balances at a single financial institution) 
The Bureau maintains its cash balances in one financial institution located in Shreveport 
Louisiana. The balances are insured by the Federal Deposit Insurance Corporation up to 
$100,000. From time to time, total balances on deposit may exceed this Federally insured limit 
At Decem ber 31, 1997 and 1996, cash balances did not exceed Federally insured lim its. 

Fair Values of Financial Instrum ents 
The estim ated fair values of the Bureau's financial instrum ents, none of w hich are held for 
trading purposes, are as follows: 

Cash and short-term investm ents 

Carrying 
Am ount 

1997 $59,834 
1996 $80.627 

Fair 
Value 

$59,834 
$80,627 



SHREVEPO RT-BO SSIER CO NVENTIO N 
AND TO UR IST BUR EAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE H - FINANCIAL INSTRUMENTS (continued) 

Cash and short-term investm ents--the carrying am ount approxim ates fair value because of 
the short m aturities of those investm ents. 

NOTE I - G RANTS PAYABLE 

G rants Authorized but Unoaid 
G rants authorized but unpaid at year end are reported as liabilities. The following is a 
sum m ary of grants for qualifying organizations which were authorized and payable at year 
end. 

Decem ber 31, 
1997 1996 

Recipient O rganization: 
Cypress Zoological Society 
Shreveport Regional Arts Counci 

NOTE J - LEASES-LESSEES 

$50,000 
50.000 

$100,000 

$16,000 

$16,000 

O peratin.q Leases 
The Bureau has entered into noncancelable operating leases, prim arily for various form s of 
equipm ent, that expire at various dates through Novem ber of 1999. The leases generally 
contain renew al options for periods ranging from three to ten years and require the Bureau 
to pay all executory costs such as taxes, m aintenance, and insurance. Rental expense for 
the leases totaled of $3,168 and $3,168 for the years ended December 31, 1997 and 1996. 

Future m inim um lease paym ents under operating leases that have rem aining term s in excess 
of one year as of Decem ber 31, 1997 are: 

Years Ending Decem ber31 
1998 
1999 
2000 

2001 
2002 

$3,168 
2,904 

0 
0 
0 

$6,072 



SHREVEPO RT-BO SSIER CO NVENTIO N 
A ND TO UR IST BUR EAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE K - PROPERTY AND EQUIPM ENT 

Property and equipm ent consist of the follow ing 

Building 
Equipm ent 
Furnishings 
Signage 
Vehicles 

Accum ulated depreciation 

NOTE L - RELATED PARTY TRANSACTIO NS 

1997 1996 

457,274 
279,758 
48,251 
26,913 
70,692 

$882,888 
(298,020) 

$584.868 

419,839 
253,456 
39,560 
21,837 
70,692 

$805,384 

(442,343) 

The Bureau currently m aintains an operating relationship w ith the Shreveport Bossier 

Film Assistance Office ("FAO"). The FAO is a non-profit organization. The Bureau 
is contractually obligated to fund the operations of the FAO for $25,000 on an annual 
basis. In addition, the Bureau currently funds payroll and related liabilities of the FAO 
These expenses are recorded as a current receivable on the books of the Bureau. 
There are no repaym ent term s on the associated receivable. 

The Bureau currently provides office space to the Shreveport Sports Authority 

("Sports"). Sports is a non-profit organization. The space is provided on a rent-free 
basis. 

NOTE M - RESTRICTIONS ON NET ASSETS 

Tem porarily restricted net assets are available for the follow ing purpose or periods 

Debt m aturities 
1996 

$41,753 
$41,753 

1997 
$29,892 
$29,892 



SHREVEPO RT-BO SSIER CO NVENTIO N 
A ND TO UR IST BUREAU 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE N -SUBSEQ UENT EVENTS 

As of the date of this report, there w ere no subsequent events w hich w ould adversely im pact these 
financial statem ents. 
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H W ŷrJE W m~os, CPA/I'I S, CI'I' 

&  E ARNEST 

M I,MM RS 
AMI RICAN INS'IIIU1L OI CERIIHI:,~ 

PUB1 K" ACCOUN'] AN'IS 

~IKIH ~ OI II)UISIANA CFR1111[ D 
PUB~ I( A((OUrClAN~,r; 

11~ XA~ ~(KI~ Iy OI C} RIIIIH, 
PUB1 I( A(COUNIANI~ 

INDEPENDENT AUDITO R'S REPO RT O N INTERNAL CO NTRO L 
STRUCTURE BASED O N AN AUDIT OF GENERAL PURPOSE 

FINANCIAL STATEM ENTS PERFO RM ED IN ACCORDANCE W ITH 
G O VERN M EN T AUDITIN G STANDAR DS 

To the Board of Directors 
Shreveport-Bossier Convention 
and Tourist Bureau 
Shreveport, Louisiana 

W e have audited the financial statem ents of the Shreveport-Bossier Convention and Tourist 

Bureau, Inc. ("Bureau"), for the years ended December 31, 1997 and 1996, and have issued our 
report thereon dated August 31, 1998. 

W e have conducted our audit in accordance with generally accepted auditing standards and 
Governm ent Auditing Standards, issued by the Com ptroller G eneral of the United States. Those 

standards require that we plan and perform the audit to obtain a reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. 

The m anagem ent of the Bureau is responsible for establishing and m aintaining an internal control 

structure. In fulfilling this responsibility, estimates and judgements made by management are 
required to assess the expected benefits and related costs of internal control structure policies and 

procedures. The objectives of an internal control structure are to provide management with 
reasonable, but not absolute, assurance that assets are safeguarded against loss from unauth- 
orized use or disposition, and that transactions are executed in accordance w ith m anagem ent's 
authorization and recorded properly to perm it the preparation of financial statem ents in accord- 
ance with generally accepted accounting principles. Because of inherent lim itations in any system 
of internal control structure, errors or irregularities m ay nevertheless occur and not be detected. 

Also, projection of any evaluation of the structure to future periods is subject to the risk that 
procedures m ay becom e inadequate because of changes in conditions or that the effectiveness 
of the design and operation of policies and procedures m ay deteriorate. 

2800 YOUREE DRIVE, SUITE 1-240 ~ SHREVEPORT, LA 71104 ~ (318) 868-1680 ~ FAX (318) 868-5338 ~ (800) 264-2281 



Shreveport-Bossier Convention & Tourist Bureau, Inc 
Auditor's Report on Internal Control Structure 
Page 2 of 3 

In planning and perform ing our audit of the financial statem ents of the Bureau for the years ended 
Decem ber 31, 1997 and 1996, w e obtained an understanding of the internal control structure. 
W ith respect to the internal control structure, we obtained an understanding of the design and 
relevant policies and procedures and whether they have been placed in operation. In addition, 
w e assessed control risk in order to determ ine our auditing procedures for the purpose of 
expressing an opinion on the financial statem ents and not to provide and opinion on the internal 
control structure. Accordingly, we do not express such an opionion. 

W e noted certain m atters involving the internal control structure and its operation that we consider 
to be reportable conditions under the standards established by the American Institute of Certified 
Public Accountants. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or seperation of the internal control structure that, in our 

judgement, could adversely affect the enitiy's ability to capture, record, process, summarize, and 
report financial data consistent w ith the assertions of m anagem ent in the financial statem ents. 

There is little segregation of duties with respect to control over certain accounting functions. This 
condition is caused by a lim ited operating budget and adm inistrative staff. A sm all adm inistrative 
staff size results in incom patible duties being perform ed by the sam e person. 

In addition, there is an absence of a sufficient level of controls and control consciousness w ithin 
the organization as a whole. 

A m aterial weakness is a reportable condition in which the design or operation of one or m ore 
internal control structure elem ents does not reduce to a relatively low level the risk that errors or 
irregularities in the am ounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al course 
of perform ing their assigned functions. 

Our consideration of the internal control structure would not necessarily disclose all m atters in 
the internal control structure that m ight be reportable conditions and, accordingly, would not 
necessarily disclose all reportable conditions that are also considered to be m aterial weaknesses 
as defined above. However, we noted the following reportable conditions that we believe to be 
m aterial w eaknesses. 
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The Bureau has inadequate procedures for appropriately assessing and applying accounting 
principles. The bureau currently does not have a form alized accounting policies and procedures 
m anual which could be utilized by Bureau personnel to appropriately capture and record all 
transacting events. 

Sufficient evidence exists that the Bureau failed to perform tasks that are an intergral part of the 
internal controls. Tasks not perform ed, or not perform ed in a tim ely fashion, included lack of 
account reconciliaitons. Lack of these reconciliations caused several m isstatem ents of 
accounting inform ation, w hich w ould have otherw ise been detected. 

W e also noted other m atters involving the internal control structure and its operation that we have 
reported to the m anagem ent of the Bureau in a separate letter dated August 31, 1998. 

This report is intended for the inform ation of m anagem ent and the Board of Directors of the 
Bureau. However, this report is a m atter of public record, and its distribution is not lim ited. 

f  
I 

Miller, Mclntosh, Carper~ter & ,Earnest 
August 31, 1998 
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BASED O N AN AUDIT O F THE G ENERAL PURPO SE FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDANCE W ITH G O VERNM EN T 
AUDITING STANDARDS 

To the Board of Directors 
Shreveport-Bossier Convention 
and Tourist Bureau 
Shreveport, Louisiana 

W e have audited the financial statements of the Shreveport-Bossier Convention and Tourist 

Bureau, Inc. ("Bureau"), as of and for the years ended December 31, 1997 and 1996, and have 
issued our report thereon dated August 31, 1998. 

W e have conducted our audit in accordance w ith generally accepted auditing standards and 
Governm ent Auditing Standards, issued by the Com ptroller G eneral of the United States. Those 
standards require that w e plan and perform the audit to obtain a reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. 

Com pliance w ith laws, regulations, contracts, and grants applicable to the Bureau, is the 
responsibility of the Bureau's m anagem ent. As part of obtaining reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent, we perform ed tests of the 
Bureau's com pliace w ith certain provisions of laws, regulations, contracts, and grants. However 

theobjectives of our audit of the financial statements was not to provide an opinion on overall 
com pliance with such provisions. Accordingly, we do not express such an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to be reported 
under Governm ent Auditing Standards. 

This report is intended for the inform ation of m anagem ent and the Board of Directors of the 
Bureau. However, this report is a m atter of public record, and its distribution is not lim ited. 

Jvliller, M dlm osh, Carpenter & Earnest 
August 31, 1998 
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W e have audited the financial statem ents of the Shreveport-Bossier Convention and Tourist 

Bureau, Inc. ("Bureau") as of and for the years ended December 31, 1997 and 1996, and have 
issued our report thereon dated August 31, 1998. 

In connection w ith our audit, w e m ade certain observations relative to the records m aintained, the 
accounting procedures in effect, and the overall adm inistration of the financial affairs of the 
Bureau. Findings that we felt m aterial to the financial statem ent have been included in the auditor' 
report on the internal control structure. As a supplem ent to the reports w hich are bound w ith the 
financial statements, we subm it for your consideration our comm ents pertaining to the following 
observations w hich did not m eet the criteria of being m aterial to the financial statem ents. 

Late Issuance of A udit Report 

The audit report is required by Louisiana Revised Statute to be subm itted to the Legislative 
Auditor w ithin six m onths after the Bureau's year end. The audit report for the years ended 
1997 and 1996 was issued after the required date due to the condition and availability of the 
records involved, as w ell as the lack of pertinent account reconciliations. 

Accountina Data SafekeeDinu 

The Bureau currently does not have procedures in place to ensure the integrity and availability of 
accounting data and records in the event of fire or other disaster. The Bureau should m ake 
provisions to include, but lim ited to, supplying daily m agnetic tape backups of com puterized 
accounting records. The Bureau should also establish an offsite safekeeping procedure for data. 

AccountinQ Policies and Procedures M anua 
The Bureau currently does not m aintain a policies and procedures m anual dedicated to the 
accouting departm ent. The Bureau should take steps to com plete such a m anual in an effort to 
assist accounting personnel in the proper system atic and routine capture and recordation of 
accounting transactions. 
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nternal C ontrol Policies and Procedures 

The Bureau has deficiencies in its internal control structure. A sound internal control structure is 
im perative to ensure the proper processing, capture and recordation of accounting transactions. 
The Bureau should take im m ediate steps to revise and im prove its internal control structure 
policies and procedures. 

W e would like to express our appreciation for the cooperation and assistance extended to us 
during our audit. Should you have any questions concerning the contents of this letter or if we 
can be of any additional service, please contact us at your convenience. 

M iller. M clnt 
Septem ber 17, 1998 



rcve 

M ANAGEM ENT'S CORRECTIVE ACTION PLAN 

The following'corrective action plan is being adopted relative to those findings contained 
in tile audit of our financial statements for the years ended December 31, 1997 and 1996, 
as issued by M iller, M clntosh, Carpenter & Earnest. 

Internal Control Structure Reportable Conditions: 

_Se, gre&aLion of d3!ties 
W e understand the necessity of segregating compatible functions within tile accounting 
department. W e have proceeded ill separating all duties possible given the limited staff 
that we have. Beyond these changes, current budget levels do not provide for additiona 
staff2 

The bureau is in the process of analyzing and revising our entire system of internal 
controls. W e will aggressively address this issue, due to its entity wide impact. W e 
intend to submit the outline of our new internal control system to our external auditors for 
review and input. W hen complete, all levels of management and staff will be brought up 
to date on these new procedures. 

_IT~dcqu ate ]~oeedu_res 

W e agree that our procedures for tile proper capture and recording of transactions must be 
improved. In our revision of our internal control stru cture, we will also prepare an 
accounting department policies and procedures manual. W e feel that the formalization of 
tile procedures followed by department personnel will help minimize tile likelihood that 
any matezial errors could occur within tile financial statements without being discovered 
in a timely fashion. 

M anagement Letter Coolnlents 

Late Lssuance of audit Le~po~ 
This represents the second audit which was not issued within the statutory deadline. ]n 
order to correct this problem, on tile advice of our auditors, we will revert to all annual 
audit instead ofthe bi-annual audit. W e feel that this will prevent ally lapses ill the 
availability or integrity of the accounth~g data under examination. 

Accous~hN data sa re. keep~ng 
The bureau is upgrading its entire computer systeln. In tills upgrade, we will install a 
new accounling system and a magnetic backup drive. This should address all data 
safekeeping issues. 

SHREYEPOR~BOSSIER CONYESTIO8 & TOURIST 80BEAO 
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A ccountiJ~g 
As noted above, lhe bureau is ill tile process of preparing its first form al policies and 
procedures m amml, "l'be goal of the bureau is to have these new policies in place prior 1o 
the com naenc6naent of the audit o four financial state|'nents for tile year ending D ecember 
31, ]998. 

W e wish to express our appreciation lo the assistance and advice extended to us during 
thls most recent audit. Any questions regarding this corrective action plan should be 
addressed to l~-andy Sue Jones at the Sbrevepo~t-Bossler Convention and Tourist Bureau 

Sincerely, 


