
/ 

U nder provisions of state law , th~s 
report is a public docum ent. A 
copy of the report has been subm it. 
ted to the audited, or reviewed, 
entity and other appropriate public 
officials. The ~e~ort is available for 
public inspection at the Baton 
Rou&c office of the Le~.islative Audi- 
tor and, w here appropriate, at the 
office of the parish clerk of court. 

Release Date f/E.2.
-~_'q~, . 

L~ J 



FINANCIAL SECTION 

TOWN OF MARION 
MARION, LOUISIANA 

ANNUAL FINANCIAL REPORT 
DECEMBER 31, 1998 

TABLE OF CONTENTS 

Independent Auditors' Report 

GENERAL PURPOSE FINANCIAL STATEMENTS 
(COMBINED STATEMENTS - OVERVIEW) 

EXIIIBIT A Combined Balance Sheets 

EXHIBIT B 

EXHIBIT C 

and Account Groups - All Fund Types 

Statement of Revenues, Expenditures, 
and Changes in Fund Balances Types 

Statement of Revenues, Expenses, 
and Changes in Retained Earnings 

Notes to Financial Statements 

FINANCIAL STATEMENTS OF INDIVIDUAL FUNDS 

GENERA[ FUND 

STATEMENT A-] Balance Sheet 

STATEMENT A-2 Statement of Revenues 
and Changes in Fund 

STATEMENT A-3 

Expenditures, 
Balance 

Statement of Revenues, Expenditures - 
Budget and Actual 

GENERAL LONG-TERM DEBT 

STATEMENT B-I Balance Sheet 

ENIERPRISE FUND 

STATEMENT C-I Balance Sheet 

STATEMENT C-2 Statement 

STATEMENT C-3 

Changes 
of Revenues, 
in Retained 

Expenses, and 
Earnings 

Statement of Changes in Cash Flows 

STATEMENT C-4 Schedule of Detail of 

STATEMENT C-5 Schedule of 

Expenses 

Utility Plant and Equipment 

PAGE 

1 - 2 

3 

4 

19 

20 

22 

23 

24 

25 

26 



TOWN OF MARION 
MARION, LOUISIANA 

ANNUAL FINANCIAL REPORT 
DECEMBER 31, 1998 

TABLE OF CONTENTS 

GENERAL FIXED ASSETS ACCOUNT GROUP 

STATEMENT D-] Schedule of General Fixed Assets 
By Source 

STATEMENT D-2 Schedule of Changes in General Fixed Assets 

COMMENTS ON COMPLIANCE AND INTERNAL CONTROL 

27 

28 

Independent Auditors' Report on Compliance and on Internal 
Control over Financial Reporting Based on an Audit of 
Financial Statements Performed In Accordance with 
Government Auditing Standards 29 - 30 

Louisiana Systems Survey 

ADDITIONAL AND SUPPLEMENTARY INFORMATION 

STATEMENT 

E: _] Cash Accounts 

E-2 Schedule of Insurance in Force 

GRAPIlS 

AUDIT RECOMMENDAIIONS AND REPLIES 

32 

33 

34 - 35 

36 - 38 



CA ROL YN V . GA RRE TT 
J UD Y D . GARRETT 

GA RRE TT & GA RRE TT 
CER TIFIED PUBL IC A CCO UN TAN TS 

119 PROFESSIONA L DRIVE 
WE ST M ONROE , LOUISIANA 71291 

PHONE : 318 322-0845 
FA X : 318 322-5577 

E-MA IL: PRO119@IAMERICA .NET 

June 4, 1999 

INDEPENDENT AUDITORS' REPORT 

lhe llonorable Kenneth W. Franklin, Mayor 
and Members of the Board of Alderman 

We have audited the accompanying general-purpose financial statements of the Town 
of Marion, Louisiana, as of an for the year ended December 31, 1998, as listed 
in the table of contents. These general-purpose financial statements are the 
responsibility of the Town of Marion, Louisiana's management. Our responsibility 
is to express an opinion on these general-purpose financial statements based on 
our audit. 

Except as discussed in the following two paragraphs, we conducted our audit in 
accordance with generally accepted auditing standards. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our 
audit provides a reasonable basis for our opinion. 

Governmental Accounting Standards Board Technical Bulletin 98-1 Disclosures about 
year 2000 Issues, requires disclosure of certain matters regarding the year 2000 
issue. The Town of Marion, Louisiana has included such disclosures in Note 13. 
Because of the unprecedented nature of the year 2000 issue, its effects and the 
success of related remediation efforts will not be fully determinable until the 
year 2000 and thereafter. Accordingly, insufficient audit evidence exists to 
support the Town of Marion, Louisiana's disclosures with respect to the year 2000 
issue made in Note 13. Further we do not provide assurance that the Town of 
Marion, Louisiana is or will be year 2000 ready, that lown of Marion, Louisiana's 
year 2000 remediation efforts will be successful in whole or in part, or that 
parties with which the Town of Marion, Louisiana, does business will be year 2000 
ready. 

We were unable to obtain the financial activities for the Marion Volunteer Fire 
Department. (See Note #]I) 

- i- 



The Honorable Kenneth W. Franklin, Mayor 
and Members of the Board of Alderman 
June 4, 1999 
Page 2 

In our opinion, except for the effects of such adjustments, if any, as might have 
been determined to be necessary had we been able to examine evidence regarding 
year 2000 disclosures and records of the Marion Volunteer Fire Department, the 
general-purpose financial statements referred above present fairly, in all 
material respects, the financial position of the Town of Marion, Louisiana, as 
of December 31, 1998, and the results of its operations and the cash flows of its 
proprietary fund types and nonexpendable trust funds for the year then ended in 
conformity with generally accepted accounting principles. 

The accompanying statements of the cash accounts, schedule of insurance in force 
and graphs are not required part of the general purpose financial statements and 
are presented for purposes of additional analysis. 
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TOWN OF MARION 
MARIOL LOUISlANA 

GENERAL FUND 
STATEMENT OF REVENUES. EXPENDITURE~ N~ 

EXHIBIT B 

FOR tNE~

F3 S_cAL  Y EA~  ENDED DECEMBER 31 IN F 
]998 

REVENUES 
Taxes 

Sales 
Property 
Franchise 

Licenses and Permits 
lntergovernment Revenues 
Charges for Services - Garbage 
Fines and Forfeits 
Miscellaneous 
Interest Income 

Total Revenues 

EXPENDITURE S 
Current 

General an 
Police Dep 
Fire Depar 
Street Dep 
Garbage De 
Parks Depa 

Total 

Administrative 
rtment 
ment 
rtment 
artment 
tment 
Expenditures 

PAYMENTS FOR AC
_QUISITION OF CAPI~&L ASSETS 

General and Administrative 
Police Department 
Fire Department 
Street Department 

Total Payments for Acquisition of Capital 
Assets 

RURAL DEVELOPMENI GRANT - FIRE DEPARTMENT 

EXCESS OF REVENUE AND OTHER SOURCES OVER 
~ E X~ P E N~ D I_ lU RE5 AND OIHE~ ~  BE
FORE EXTRAORDINARY ITEM 
Extraordinary Item: Receivable from 

EXCESS OF REVENUE AND OTHER SOURCES OV 

EXPENOITURES AND O~ ) 

Theft 
ER 

See accompanying notes and auditors' report 
- 4- 
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__ _ ]~ ]]7].26 
~ .~416.93 

,~ _j 87 j 06. ] 9 

~TL~ ._~ S,3]~.2 4 

~_ ~ 81.62 

1,390.00 
12,442.27 
50,304.47 
4,480.45 

$ 68,617.19 

17 ~Zo~.QQ 

$ 9,575.17 
_  6 S~ .O0) 

$ 3,075.17 

17,821.90 

:$~ 2 ~ _
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TOWN OF MARION 
MARION, LOUISIANA 
ENTERPRISE FUND 

STATEMENT OF REVENUES. EXPENSES, AND CHANGES 

EXHIBII C 

IN RETAINED FARMINGS 
31, 1998 FOR THE FISCAL YEAR ENDED DECEMBER 

OPERATING REVENUES 
Charges for Services 
Sales Tax Collected 
Miscellaneous 

Total Operating Revenues 

OPERATING EXPENSES 
Cost of Sales and Services 
Administrative 
Depreciation 

Total Operating Expenses 

OPERATING INCOME (LOSS) 

NON-OPERATING REVENUES EXPENSES) 

NET INCOME (LOSS} BEFORE OPERATING TRANSFERS 
TRANSFER TO/FROM OTHER FUNDS 

ME1 INCOME (LOSS) BEFORE NON-OPERATING 
A D_DI T[ONS (DEDUCT IONS) 

Add Back Depreciation on Assets Acquired 
with Capital Grants 
Net Income (Loss) Before Non-Operating 
Additions (Deductions) 

NET INCOME (LOSS) 
ITEMS: RECEIVABLE 

BEFORE EXlRAORDINARY 
FROM THEFT 

Net Income (Loss) 

TAINED EARNINGS - UNRESERVED JULY ] 
Adjustments to Beginning Balance 
Adjustments to Beginning Contributed Capital 
Due to Depreciation 

RETAINED EARNINGS - UNRESERVED JUNE 30 

See accompanying notes and auditors' report 
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07,259.68 
55,826.53 

.00 
63,086.21 

$ 101,588.68 
]6,638.82 
57,228.26 

$ 175,455.76 

(12,369.55) 

5,526.38 
.00 

$ _~ 526.38 

$ (6,843.]7) 
(~,.i8]~ ) 

$ (12,024.79) 

29.293.89 

17,269.I0 

__ ~~3, 499.70) 

$ 3,769.40 

302,823.00 
10,599.59 

120.264.25 

$ 437~45G.24 



TOWN OF MARION 
MARION. LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31. ]998 

NO~E #I - SUMMARY OF SIGNIEICAN~ ACCOUNTING POLICIES 

The Town of Marion was incorporated 1909, under the provisions of the Lawrason 
Act. The Town operates under a Mayor-Board of Aldermen form of government. 

The accounting and reporting policies of the Town of Marion conform to generally 
accepted accounting principles as applicable to governments. Such accounting and 
reporting procedures also conform to the requirements of Louisiana Revised 
Statutes 24:517 and to guides set forth in the Louisiana Municipal Audit and 
Accounting Guide, and to the industry audit guide, Audits of State and Local 
Government Units (Revised). The following is a summary of certain significant 
accounting policies. 

Financial ReDortinq Entity 

~his report includes all funds and account groups which are controlled by or 
dependent on the Town executive and legislative branches (the Mayor and Board of 
Aldermen)(See Note #]]). Control by or dependence on the Town was determined 
on the basis of budget adoption, taxing authority, authority to issue debt, 
election or appointment of governing body, and other general oversight 
responsibilities. 

Fund Accountinq 

Government Funds Tvnes 

General Fund - The General Fund is the general operating fund of the Town. It 
is used to account for all financial resources except those required to be 
accounted for in another fund. 

_P_roErj eta_r3, Fun_d_ ]]LDes 

Enterprise Fund - The Water Works and Sewer System Fund is used to account fo 
the operations of the Water and Sewer Utility Enterprise Fund. Enterprise Fund 
are used to account for operations (a) which are financed and operated in 
manner similar to private business enterprises where the intent of th 
governing body is that the costs (expenses: including depreciation) of providin 
goods or services to the general public on a continuing basis be financed or 



 

TOWN OF MARION 
MARION. LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 1998 

NOTE #] - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

ProDrietarv Fund Types Continued 

recovered primarily through user charges; or (b) where the governing body has 
decided that periodic determination of revenues earned, expenses incurred, and/or 
net income is appropriate for capital maintenance, public policy, management 
control, accountability, or other purposes. 

Basis of Accountinq 

Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and reported in the financial statements. Basis of 
accounting relates to the timing of the measurements made, regardless of the 
measurement focus applied. 

The modified accrual basis of accounting is followed by all governmental funds 
(General Fund, Special Revenue Funds, Debt Service Funds), and expendable Trust 
Funds. Under the modified accrual basis of accounting, revenues are recorded 
when susceptible to accrual, i.e., both measurable and available. Ad valorem 
taxes are considered "measurable" at the time of levy and are recognized as 
revenue at that time. Available means collectible within the current period or 
soon enough thereafter to be used to pay liabilities of the current period . 

Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include principal and interest on general long-term debt which is 
recognized when due. In applying the susceptible to accrual concept to 
intergovernmental revenues, the legal and contractual requirements of the 
numerous individual programs are used as guidance. There are, however

, 

essentially two types of revenues. In one, monies must be expended on the 
specific purpose or project before any amounts will be paid to the Town; 
therefore, revenues are recognized based upon expenditures recorded. In the 
other, monies are virtually unrestricted as to purpose of expenditure and are 
usually revocable only for failure to comply with prescribed compliance 
requirements. These resources are reflected as revenues at the time of receipt 
or earlier if the susceptible to accrual criteria is met. 

Charges for general governmental services, fines and penalties, and miscellaneous 
other revenues are record as revenues when received in cash because they are 
generally not measurable until actually received. ?axes, charges for services, 
and investment earnings are recorded as earned since they are measurable and 
available. 

All proprietary funds are accounted for using the accrual basis of accounting. 

?heir revenues are recognized when they are earned, and their expenses are 
recognized when they are incurred. Unbilled Water Works and Sewer System Fund 
utility service receivables are recorded at year end. 

- 7- 



TOWN OF MARION 
MARION, LOUISIANA 

TES TO FINANCIAL STATEMENTS 
DECEMBER 3], ]998 

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

Budqets and BudQetarv AccountinQ 

lhe Mayor and Council Members follow these procedures in establishing the 
budgetary data reflected in the financial statements: 

(2) Public hearings are conducted to obtain taxpayer comment 

cil 
the 
res 

is 
ets 
sed 

(3) During either month of November or December the budget is legally 
enacted through passage of an ordinance. 

(5) Budgets ar 
are adopted on 
variance with 
GAAP basis are 

management control 
Revenue Funds~ and 

(6) Appropriations lapse at the end of each fiscal year 

(7) lhe Mayor and Council Members may authorize supplemental 
appropriations during the year. Supplemental appropriations were made 
during the fiscal year. 

Investments 

Louisiana Statutes permit the Town 
notes, or certificates. Investments 
approximates market. 

Inventories 

to invest in United State bonds
, treasury 

are stated at cost or amortized cost
, which 

- 8- 



TOWN OF MARION 
MARION. LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31. 1998 

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

Inventories Continued 

not maintained, therefore, equity reserves for 
established. The cost value of such inventories in 
immaterial amount at the close of the fiscal year 
recorded in the financial statements. 

Fixed Assets and Lonq-Term Liabilities 

inventory have not been 
the General Fund were of an 
and, accordingly, were not 

The accounting and reporting treatment applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measurement focus. All 
governmental funds are accounted for on a spending of "financial flow" 
measurement focus, lhis means that only current assets and current liabilities 
are generally included on their balance sheets. Their reported fund balance (net 
current assets) is considered a measure of "available spendable resources." 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets. Accordingly, they are said to present a summary of sources and 
uses of "available spendable resources" during a period. 

Fixed assets used in governmental fund type operations (generally fixed assets) 
are accounted for in the General Fixed Assets Account Group, rather than in 
governmental funds. Public domain ("infrastructure") general fixed assets 
consisting of certain improvements other than buildings, including roads, 
bridges, curbs and gutters, streets and sidewalks, drainage systems, and lighting 
systems, have not been capitalized. Such assets are normally immovable and of 
value only to the Town. Therefore, the purpose of stewardship for these items 
is satisfied without recording of these assets. No depreciation has been 
provided on general fixed assets. All fixed assets are valued at historical 
cost. 

Long-term general obligations expected to be financed from governmental funds are 
accounted for in the General Long-Term Debt Account Group. 

The two account groups are not "funds. 
measurement of financial position, and 
results of operations. 

" They are concerned only with the 
are not involved with measurement of 

Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by non-current 
liabilities. Since they do not affect net current assets, such long-term amounts 
are not recognized as governmental fund type expenditures or fund liabilities. 
They are instead reported as liabilities in the General Long-Term Debt Account 
Group. 

- 9- 



TOWN OF MARION 
MARION, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31. 1998 

NOTE #] - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

Fixed Assets and LonQ-Term Liabilities Continued 

All proprietary funds are accounted for on a cost of services or" capital 
maintenance" measurement focus. This means that all assets and all liabilities 
(whether current of non-current) associated with their activity are included on 
their balance sheets. Their reported fund equity (net total assets) is 
segregated into contributed capital and retained earnings components. 
Proprietary fund types operating statements present increases (revenues) and 
decreases (expenses) in net total assets. 

Depreciation of all exhaustible fixed assets used by proprietary funds is charged 
as an expense against their operations. 

Accumulated depreciation is reported on proprietary fund balance sheets. 
Depreciation has been provided over the estimated useful lives using the straight 
line method. The estimated useful lives are as follows: 

Utility Plant/Sewer Collection System 
Machinery & Equipment 

Restricted Assets 

5 - 40 
3 - 10 

Years 
Years 

These assets consist of cash and cash equivalents restricted for the customer 
water deposits. 

Compensated Absences 

own employees are entitled to ten days vacation time per year. Forty hours ar 
ested after six months of employment. Sick time is accrued at the same rate 
ny vacation time is paid at the termination of employment, while sick time i 
ot guaranteed. Therefore, unpaid vacation time has been recorded as an accrue 
ayable, while sick time has not. 

Total Columns on Combined Statements - Overview 

Total columns on the Combined Statements - Overviews are captioned Memorandum 
Only to indicated that they are presented only to facilitate financial analysis. 
Data in these columns do not present financial position, results of operations, 
or changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations, if any, have not been made in the aggregation of this data. 

- 10- 



NOTE #2 - CASH 

Cash 
money 
depos 
depos 
their 

TOWN OF MARION 
MARION. LOUISIANA 

NOIES TO FINANCIAL STATEMENTS 
DECEMBER 3]. 1998 

ncludes amounts in demand deposits, interest-bearing demand deposits, and 
market accounts. Under state law, the Town may deposit funds in demand 
ts, interest-bearing demand deposits, money market accounts, or time 
ts with state banks organized under Louisiana law and national banks having 
principle offices in Louisiana. 

At December 31, ]998, the Town has cash totaling $150,098.90, as follows 

Cash in Checking or On Hand 
Certificates of Deposits 
Restricted Assets (Cash) 

Total 

Bank Balances 

$ 4],643.72 
95,378.41 
13,046.77 

~ 0,068.90 

$149,__818.90 

$143,217.01 
Q~601.89 

$149,818.90 

law, 
eral 
rket 
all 
d in 
ally 
uire 
each 
999, 

Pledge Securities are actually $200,000, but the amount needed above the FDIC 
requirement is only $6,601.89 

NOIE #3 - PROPERLY TAXES 

Property taxes attach as an enforceable lien on property as of January 1. Tax 
notices are usually mailed during November each year and become delinquent after 
December 3], of the year. 

All property taxes are recognized in compliance with HCGA Interpretation - 3 
(Revenue Recognition - Property Taxes) which states that such revenue is recorded 
when it becomes measurable and available. Available means due, or past due and 
receivable within the current period and collected no later than sixty days after 

- 11 



TOWN OF MARION 
MARION. LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, ]998 

NOTE #3 - PROPERTY TAXES CONTINUED 

the close of the current period, For the Year Ended December 31, 1998, taxes of 
5.82 mills were levied on property with assessed valuations totaling $3,541,740 
and were dedicated as follows: 

General Fund 

lotal taxes levied in 1998 were $20,597.83 

NOTE #4 - RECEIVABLES 

5.82 Mills 

A summary of receivables as of December 31, 1998, follows 

Enterprise Fund Water/Sewerage 
Trade Accounts 
Allowance for Doubtful Accounts 

Total Enterprise Fund Water/Sewerage 

Total All Funds 

Cgnt~ngent Receivables 

$ 1,993.19 

206.29 
$ 2,]99.48 

$ 21,821.62 
4.871.00 

$ 16,950.62 

$ 19,]50.]0 

In the prior year, receivables were set up for money stolen by Gall Durbin, the 
former Town Clerk, in the amount of $6,500.00 in the General Fund and $]3,500 in 
the Water Department. At her hearing, the judge ordered the defendant to make 
restitution to the Town of Marion by the end of seven and one half years. The 
general consensus of opinion is that the Town will not receive any reimbursement 
from Miss Durbin. The lown had insurance to cover part of this loss. The Prior 
C.P.A. set up the insurance coverage as the receivable in 1997. The Town has 
been notified by their insurance company that they would not cover this claim, 
because the Town knew that Miss Durbin had stolen from her prior job. 

NOTE #5 - ALLOWANCE FOR DOUBTFUL ACCOUNTS 

Allowance for Doubtful Accounts for the Proprietary Fund - Water/Sewer Receivable 
Accounts is based on the collectibility of outstanding receivables. 

- 12- 



 

TOWN OF MARION 
MARION. LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, ]998 

NOIE #6 - RESIRICTED ASSETS - WATER/SEWER 

These assets consist of cash restricted for the Water Meter Deposits 

Customers' Deposits on Meters 

NOTE #7 - CHANGES IN GENERAL FIXED ASSETS 

A summary of changes in general fixed assets follows 

Land 
Buildings 
Other Improvements 
Equipment 

BALANCE 
o]/ol/98 

$ 13,046.77 

ADDITIONS DELETIONS 

$ 725.00 $ 5,000 
38,000.00 ]8,567 
]02,564.00 
260.878.00 42,433 

00 $ 
69 15, 
O0 
93 7, 

.00 
O00.O0 

.00 
550.00 

BALANCE 
12/31/98 

5,725.00 
41,567.69 
102,564.00 
295.761.93 

lotal General Fixed Assets $402:]67.00 ~ 66~001.62 $ 22,550.00 _$44_5~618~62 

A summary of propriety fund type property, land and equipment at December 31 
1998: 

Land 
Building Improvement 
Water/Sewer Treatment System 
Vehicles and Equipment 

lotal 
Less Accumulated Depreciation 

Net 

NOIE #8 - CHANGES IN LONG-TERM DEBT 

1],900.00 
]5,000.00 
2]9,533.95 
55~ .99 

$ ],301,713.94 
488,859.26 

$ 812,854~68 

Notes payable at December 3], 1998 are comprised of the following individual 
issues: 

1. Bank One - loan on Fire Truck 
Original Note: $]00,000 
Date: December 1996 
Interest: Variable (at present 6.15%) 
Monthly Payment: $1,468.05 

]3- 



 

TOWN OF MARION 
MARION, LOUISIANA 

NOTES TO FINANCIAL SIATEMENTS 
DECEMBER 3], 1998 

NOTE #8 - CHANGES IN LONG-TERM DEBT CONTINUED 

Total interest and principal paid in 1998 were $5,573.26 and $13,557.59 
respectively. 

YEAR ENDING 12/31 Principal INTEREST TOTAL PAYMENIS 

1999 $ 12,468.02 $ 3,878.53 $ ] [6,346.55 
2000 14,425.41 3,407.19 ] [7,832.60 
2001 15,338.00 2,494.60 ] [7,832.60 
2002 16,308.33 1,524.27 ] [7,832.60 
2003 15,868.42 492.51 ] 16,360.93 

$ 74,408.]8 $ 11,797.10 $ 86,205.28 

2. Marion State Bank - Unsecured Loan 
Original Note: $9,220 
Date: March 2, 1998 
Interest: 8% 
Monthly Payment: $417.09 

Proceeds were used to buy a new police car. lotal interest and principal paid 
in 1998 were $888.88 and $3,345.30, respectively. 

YEAR ENDING 12/31 Principal INTEREST TOTAL PAYMENTS 

1999 $ 4,803.63 $ 296.37 $ 5,100.00 
2000 1,071.07_  ]].50 1~Q8_2~57 

$ 5,874.70 $ 307.87 $ 6,182.57 

3. Farmer's Finance Co., Inc 485 Mahinda Tractor 
Original Note: $12,704.16 
Date: September 1, 1996 
Interest: 9.9% 
Monthly Payment: $404.34 

lhe final payment was made on this note in August 1998. Interest and principal 
paid were $117.96 and $4,362.49, respectively. 

- 14 



1OWN OF MARION 
MARION, LOUISIANA 

NOTES TO FINANCIAL SIA~EMENTS 
DECEMBER 31. 1998 

NOTE #9 - COMPENSATION MAYOR AND BOARD 

Schedule of Compensation Paid to the Mayor and Aldermen/Women 
For the Year Ended December 31, 1998 

Mayor Kenneth W. Franklin 
P. O. Box 405 
Marion, LA 7]260 
318 292-4485 

Alderman Ralph Holley 
P. O. Box 407 
Marion, LA 7]260 
318 292-547] 

Alderman George Futch 
P. O . Box 152 
Marion, LA 71260 
3]8 292-5500 

Alderman Johnny B. Gilliam 
P. O. Box 408 
Marion, LA 71260 
318 292-5550 

Alderman Johnny Ziegler 
P. O. Box 346 
Marion, LA 7]260 
318 292-4326 

Alderman Charles McCartney 
Rt. 1, Box 97 A 
Marion, LA 71260 
318 292-4212 

Alderman Glen Aulds 
P. O. Box 271 
Marion, LA 7]260 
3]8 292-4629 

NOTE #I0 - PENSION COST 

4,500.00 

720.00 

720.00 

720.00 

720.00 

480.00 

240.00 

The only policeman that was in the retirement system terminated his employment 
during 1998. 
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TOWN OF MARION 
MARION, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, ]998 

NOIE #1] - MARION VOLUNTEER FIRE DEPARTMENT 

lhe Marion Volunteer Fire Department covers the Marion Fire District of Union 
Parish, with the majority of the fire district being the rural area. The 
expenditures of the fire department are funded by an annual fire insurance 
rebate, which is included in the transactions of the General Fund. The Fire 
Department has separate cash accounts that are not included in this financial 
statement. 

According to the 1099 received from the bank, the Volunteer Fire Department uses 
the same Federal I. D. number as the Town of Marion. Therefore, it seems the 
fire department is a department of the General Fund and not a component unit, of 
the Town. We have not audited or reviewed any transactions of the Marion 
Volunteer Fire Department separate cash accounts other than those transactions 
covered by the General Fund financial statements. 

NOTE #]2 - PRIOR PERIOD ADJUSTMENTS - ACCOUNT]NG ADJUSTMENTS 

In addition, certain errors in the accounting records were detected by management 
subsequent to issuance of the financial statements for the year ended December 
31, ]998. Adjustments to the affected retained earnings and the effect on 
beginning retained earnings balance is presented below: 

Retained Earnings as Originally Reported 
Adjustment to Beginning Cash Balances 
Adjustment to Beginning Contributed Capital 

Retained Earnings, 01/0]/98, Restated 

NOTE #]3 - YEAR 2000 COMPLIANCE 

RETAINED 
EARNINGS 

$ 302,823.00 
]0,599.59 
]20,264.25 
433,686~84 

We did not audit and do not express an opinion on the Town of Marion, Louisiana's 
Year 2000 compliance. We did inquire to management about their costs regarding 
the year 2000 problem. As far as they know, their total cost connected with year 
2000 is about $2,000 for a new computer in the water department. 

NOTE #14 - CONTINGENCIES 

The Town of Marion is involved in a lawsuit that charges their police department 
with exerting undue force, violence and harassment against a Marion man. The 
Mayor feels that the Town's insurance policy should cover any payment of damages, 
if any. Their attorney handling this lawsuit would not respond to inquiries 
about this matter. 
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TOWN OF MARION 
MARION, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31 1998 

NOTE #15 GENERAL FUND BUDGET 

The budgeted revenue was adjusted in November 1998 to account for an increase in 
sales tax from a purchase of some expensive equipment. In March 1998, the Union 
Parish sales tax office notified the Town that the equipment was leased instead 
of purchased and the Town owed the sales tax office $14,476.00 from the General 
Fund and $9,650.85 from the Water Department. 



FINANCIAL STATEMENTS 
OF INDIVIDUAL FUNDS 



GENERAL FUND 



ASSETS 

CURRENT ASSETS 
Cash 

ACCOUNTS RECEIVABLE 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

LIABILITIES 
Vouchers Payable 
Accrued Liabilities 
Total Current Liabilities 

Unreserved 

]OTA L. L. IABILITIES AND EQU]TY 

TOWN OF MARION 
MARION, LOUISIANA 

GENERAL FUND 
BALANCE SlIEET 

DECEMBER 3l, ]998 

See accompanying notes and auditors' report 
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STATEMENT A-] 

37,296.30 

2.199.48 

$ 39,495.78 

$ ]6,985.74 
],612.97 

~__ _~  %98.Z! 

~__ __20~897.0Z 

~_~ _39~4495.78 



 

TOWN OF MARION 
MARION~ LOUISIANA 

GENERAL FUND 

STATEMENT A-2 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

REVENUES 
Taxes 

Sales 
Property 
Franchise 

FOR THE FISCAL YEAR ENDED DECEMBER 3], 1998 

Licenses and Permits 
Intergovernment Revenues 
Charges for Services - Garbage 
Fines and Forfeits 
Miscellaneous 
Interest income 

Total Revenues 

EXPENDITURES 
Current 

General and Administrative 
Police Department 
Fire Department 
Street Department 
Garbage Department 
Parks Department 

lotal Expenditures 

EXCESS OF REVENUE OVER (UNDE~ EXPENDITURES 
OTHER FINANCING SOURCES (USES) 

Operating Transfers In Water and 
Sewer Department 

PAYMENTS fOR A~ UISIIION OF CAPITAL ASSETS 
General and Administrative 
Police Department 
Fire Department 
Street Department 

Total Payments for Acquisition of Capital 
Assets 

RURAL DEVEEOPMENT GRANT - FIRE DEPARTMENT 

EXCESS OF REVENUE AND OTHER SOURCES OVER 
UNDER) EXPENDITURES AND OTHER [USES 
BEFORE EXIRAORDINARY ITEM 
Extraordinary Item: Receivable from Theft 

EXCESS OF REVENUE AND OTHER SOURCES OVER 
UNDER) EXPENDIIURES AND OTHER (USES) 

FUND BALANCE - UNRESERVED JULY ] 

FUND BALANCE - UNRESERVED JUNE 30 

See accompanying notes and auditors' report 
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$ 92,347.87 
23,079.76 
27,155.61 
24,993.13 
28,40].80 
27,755.00 
6,274.88 
11,237.62 
I,]71.26 

$ 242,416.93 

$ 55~310.74 

$ 5,181.62 

1 
5 

$ 68,617.]9 

$ ]7,7O0.00 

$ 9,575.17 
_  (6,5oo.oo) 

$ 3,075.17 

17.821.90 

.$_ 20,897.07 



TOWN OF MARION STATEMENT A-3 
MARION, LOUISIANA 

GENERAL FUND 
STATEMENT OF REVENUES, EXPENDITURES - BUDGET AND ACTUAL 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 1998 

REVENUE 
laxes 

Sales 
Property 
Franchise 

Licenses and Permits 
Intergovernment Revenues 
Charges for Services - Garbage 
Fines and Forfeits 
Miscellaneous 
Interest Income 

Total Revenues 

EXPENDITURES 

General and Administrative 
Police Department 
Fire Department 
Street Department 
Garbage Department 
Parks Department 

Total Expenditures 

EXCESS OF REVENUE OVER 
~UNDE~  EXPENDITURES 

OTIIER FINANCING SOURCES (USES 

BUDGET ACTUAL 

$110,000.00 
18,000.00 
23,700.00 
28,430.00 
25,737.00 
27,600.00 
6,100.00 
19,820.00 

500.00 
$259:887.00 

$12],495.00 
48,450.00 
4,527.00 
20,750.00 
18,890.00 

700.00 
$214,812.00 

$ 92,347.87 
23,079.76 
27,]55.61 
24,993.13 
28,40].80 
27,755.00 
6,274.88 
]],237.62 
],171.26 

~ 4416.93 

VARIANCE 
FAVORABLE 
(UNFAVORABLE) 

13) 
76 
61 
87) 
8O 
O0 

66 
O9) 
O3) 
42 

936.71 
~544.86) 

~ 2~ 705.81 

$ 45,075.00 $ 55,3]0.74 ~_.1Q,~ ~!~ 

Operating Transfers In Water and 
Sewer Department } 21,247.00 ~ 5~I81.62 $(16,065.38) 

PAYMENTS FOR A_C~U[SITION 
OF CAPITAL ASSEIS 
General and Administrative 
Police Department 
Fire Department 
Street Department 

Total Payments 

RURAL DEVELOPMENT GRANT 

EXCESS OF REVENUE AND OTHER SOURCES 
OVER (UNDER) EXPENDITURES AND OTHER 
USES) BEFORE EXTRAORDINARY ITEM 

$ 11, 
21, 
42, 
5. 

000.00 
775.00 
700.00 
000.00 

$ l, 
12, 
50, 
4, 

390.00 
442.27 
304.47 
480.45 

$(80,475.00) ~(68,617.]9) 

$ 9,610.00 
9,332.73 
(7,604.47) 

5]9.55 
~ 857.8] 

$ 17,700.00 $ 17,700.00 ~ .00 

$ 3~,547.Q0 ~ 9,575.17 $ 6,028.17 

See accompanying notes and auditors' report 
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GENERAL LONG-IERM DEBT 
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ENTERPRISE FUND 
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TOWN OF MARION 
MARION, LOUISIANA 
ENTERPRISE FUND 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES 

STATEMENT C-2 

IN RETAINED EARNINGS 
31. 1998 FOR THE FISCAL YEAR ENDED DECEMBER 

OPERATING REVENUES 
Charges for Services 
Sales Tax Collected 
Miscellaneous 

Total Operating Revenues 

OPERATING EXPENSES 
Cost of Sales and Services 
Administrative 
Depreciation 

Total Operating Expenses 

_o~E RAT LN__G LNCOM E__([OS~  

NON-OPERATING REVENUES ~EXPENSES) 

NET INCOME (LOSS) BEFORE OPERATING TRANSFERS 
]~A N SY~ R _]g/_~ QU. _ PJ H_~ R FUNDS 

NET INCOME 
ADDITIONS 

Add Bac 
with 
Net 
A 

LOSS) BEFO 
EDUCTIONS) 
Depreciati 
pital Gran 
ncome (Los 
itions (De 

RE 

on 

ts 

s) 
du 

NON-OPERATING 
D 

a 

I 
d 

on Assets Acquired 

Before Non-Operating 
ctions) 

NEI INCOME (LOSS) BEFORE EXTRAORDINARY 
ITEMS: RECEIVABLE FROM THEFT 

Net Income (Loss) 

RETAINED EARNINGS - UNRESERVED JULY l 
Adjustments to Beginning Balance 
Adjustments to Beginning Contributed Capital 
Due to Depreciation 

RETAINED EARNINGS - UNRESERVED JUNE 30 

See accompanying notes and auditors' report 
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$ ]07,259.68 
55,826.53 

.00 
$ 163,086.21 

5,526.38 
.00 

~_ 5,526.38 

$ (6,843.]7) 

$ (12,024.79) 

29,293.89 

17,269.]0 

_ _ __ ~13,499.70) 

$ 3,769.40 

302,823.00 
10,599.59 

120,264.25 

$ 437,456.24 



CASH 
Ne 
Ad 

FLOWS FR 
t Income 
justment 
to net c 
activiti 
Deprecia 
(Increas 
Receiv 

(Increas 
Increase 
Increase 
Expens 

Increase 

TOWN OF MARION 
MARION, LOUISIANA 
ENTERPRISE FUND 

STATEMENT OF CHANGES IN CASH FLOWS 
FOR THE FISCAL YEAR ENDED DECEMBER 31. ]998 

OM OPERATING 
(Loss) 

s to reconci 
ash provided 
es : 

tion (Net of 
e) Decrease 
able 
e) Decrease 
(Decrease) 
(Decrease) 

e 

ACTIVITIES 

le net income 
by operating 

Add Back) 
in Accounts 

(Decrease) in Customer Deposits 

NET CASII PROVIDED BY OPERATING ACTIVITIES 

CASII FLOWS FROM INVESTING ACTIVITIES 
Purchase of Fixed Assets 

CASH FLOWS FROM CAPIIAL AND RELATED 
FINANCING ACTIVITIES 

Receipt of Rural Development Grant 

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVIIIES 
Building Swap 

NET INCREASE (DECREASE) IN CASH 

CASH A1 BEGINNING OF YEAR 
Adjustment to Beginning Cash Balance 

CASII AT END OF YEAR 

Cash Paid for Interest 

See accompanying notes and auditors' report 
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STATEMENT C-3 

3,769.40 

27,934.37 

14,409.38 
5,302.00 
(2,297.84) 

1,428.21 
2.246.43 

L  52,791_.95 

~  514.94 ) 

$ 4,80_0_. O0 

$ (5~oo@.~oo) 

$ i o, oLL,9_~ 

92,096.00 
]0,599.59 

$ 112,772.60 

$ .oo 



 

TOWN OF MARION 
MARION: LOUISIANA 
ENTERPRISE FUND 
OF DETAIL OF EXPENSES 

FOR IHE FISCAL YEAR ENDED DECEMBER 31, ]998 

COST OF SALES AND SERVICES 
Salaries 
Payroll Taxes 
Repairs and Maintenance Supplies 
Sales Taxes 

ADMINISIRM IVE 
Salaries 
Bad Debts 
Office and Postage 
Miscellaneous 
Accounting and Auditing 
Total Administrative 

See accompanying notes and auditors' report 
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STATEMEN~ C-4 

38,892.48 
]~895.33 

31,749.64 
4,350.0] 
11,650.44 

__  
13,050.78 
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GENERAL FIXED ASSEIS ACCOUNT GROUP 



TOWN OF MARION 
MARION, LOUISIANA 

SCHEDULE OF GENERAL FIXED ASSETS BY SOURCE 

GENERAL FIXED ASSETS 

IOTAL GENERAL FIXED ASSETS 

DECEMBER 31, 1998 

INVESTMENT IN GENERAL FIXED ASSETS BY SOURCE 

General Fund 
Federal Grants 
State Grants 
Unidentified 

TOTAL INVESTMENI IN GENERAL FIXED ASSETS BY 

See accompanying notes and auditors' report 
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STATEMENT D-] 

4 
10 
29 

445,618.62 

$ 32]~ 
19, 
85, 
19. 

905.62 
370.00 
152.00 
19].00 

445,618.62 



 



COMMENTS ON COMPLIANCE AND INTERNAL CONTROL 



CA ROL YN V . GA RRETT 
JUD Y D . GA RRE TT 

GA RR E TT & GA RRE TT 
CER TIF IED PUBL IC A CCOUN TAN TS 

119 PROFESSIONAL DRIVE 
WEST M ONROE , LOUISIANA 71291 

PHONE : 318 322-0845 
FAX : 31S 322-55 77 

E-MA IL : PROII9@IAMERICA .NET 

June 4, 1999 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable Kenneth W. Franklin, Mayor 
and Members of the Board of Alderman 

We have audited the financial statements of the Town of Marion, Louisiana as of 
and for the year ended December 31, ]998, and have issued our report thereon 
dated June 4, 1999. We conducted our audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United 
States. 

Cgn~ liance 
As part of obtaining reasonable assurance about whether the lown of Marion 
Louisiana's financial statements are free of material misstatement, we performe 
tests of its compliance with certain provisions of laws, regulations, contract 
and grants, noncompliance with which could have a direct and material effect o 
the determination of financial statement amounts. However, providing an opinio 
on compliance with those provisions was not an objective of our audit and 
accordingly, we do not express such an opinion. The results of our test 
disclosed no instances of noncompliance that are required to be reported unde 
Government Auditing Standards. 

Internal Control Over Financial Renortino 
planning and performing our audit, we considered the Town of Marion, 

uisiana's internal control over financial reporting in order to determine our 
diting procedures for the purpose of expressing our opinion on the financial 
atements and not to provide assurance on the internal control over financial 

reporting. Our consideration of the internal control over financial reporting 
would not necessarily disclose all matters in the internal control over financial 
reporting that might be material weaknesses. A material weakness is a condition 
in which the design or operation of one or more of the internal control 
components does not reduce to a relatively low level the risk that misstatements 
in amounts that would be material in relation to the financial statements being 
audited may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions. We noted no matters 
involving the internal control over financial reporting and its operation that 
we consider to be material weaknesses. 
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The Honorable Kenneth W. Franklin, Mayor 
and Members of the Board of Alderman 
June 4, ]999 
Page 2 

This report is intended for the information of the audit committee, management 
and federal awarding agencies and pass-through entities. However, this report 
is a matter of public record and its distribution is not limited. 
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GARRETT & GARREIT 



CAROL YN V . GARRE TT 
J UD Y D . GARRE TT 

GA RR E TT & GA RR E TT 
CER TIFIED PUBL IC A CCO UN TAN TS 

119 PROFESSIONAL DRIVE 
WEST M ONROE , LOUISIANA 712 91 

PHONE : 318 322-0845 
FAX : 318 322-55 77 

E-MAIL : PROl19@IAMERICA .NET 

June 4, 1999 

INDEPENDENT AUDITORS' REPORT ON LOUISIANA 
SYSTEMS SURVEY AND COMPLIANCE QUESTIONNAIRE 

The Honorable Kenneth W. Franklin, Mayor 
and Members of the Board of Alderman 

At your request, we have also examined Parts ]IT through VIII of the accompanying 
"System Survey and Compliance Questionnaire" of the Town of Marion, Louisiana, 
covering the period January 1, 1998 to December 31, 1998. Our examination was 
made in accordance with the procedures enumerated in the Systems Survey and 
Compliance Questionnaire - Recommended Procedures for Auditing. 

In connection with our examination which included the procedures referred to in 
the proceeding paragraph, nothing came to my attention that caused me to believe 
that the responses to the attached questionnaire are not fairly stated. 
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ADDITIONAL AND SUPPLEMENTARY INFORMATION 



CASH ACCOUNTS 
Regular Checking 
Petty Cash 

Total 

INVESTED FUNDS 
Certificate of 
Certificate of 
Certificate of 

Total 

RESTRICTED FUNDS 
Water Meter Checking 
C. D. - Water Meter 

Total 

GRAND TOTALS 

TOWN OF MARION 
MARION, LOUISIANA 
CASH ACCOUNIS 

DECEMBER 31. 1998 

INTEREST 
RATE 

2.75% $ 

GENERAL 
FUND 

26,146.30 
150.00 

_$__ .26,296.30 

5.50% $ 
5.50% 
5.75% 

11,000.00 
.00 
.00 

11,000.00 

O0 
O0 

. 00 

WATER AND 
SEWER 

$ 15,247.42 
lO0.O0 

$ 15,347.42 

O0 
75,857.92 
8,520.49 

$ 84,378.41 

$ 1,823.29 
11,223.48 

$ 13,046.77 

STATEMENT E-I 

TOTAL 
FUNDS 

$ 41,393.72 
250.00 

$ 4],643.72 

$ ],823.29 
11,223.48 

$ 13,046.77 

~ 37,296.30 }_~ 7_72.60 ~  06__8.90 

See accompanying notes and auditors' report 
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AUDI~ RECOMMENDATIONS AND REPLIES 



CA ROLYN V. GA RRETI" 

JUDY I). GARRETT 

GA RRETT 8L GA RREJT  
CERTIFIED PUBLIC ACCOUNTANTS 

I 19 PROFESSIONAL D RIVE 
W EST M ONRO E, LO UISIANA 71291 

E.M AIL: PROI I9@ IAM ERICA.NET 

June 4, 1999 

The 1 lonorable Kenneth Franklin, M ayor 
and M embers of the 13oard of Alderm an 

Gentlem en 

PIIONE: 318 322-0845 
FAX: 318 322-5577 

W e would like to make the follow ing recom mendations to the Town of M arion 

1. CASll 

I q..{IQR YF, AR 
In last year's audit repolt, the auditors listed problem s with internal contro l over cash. Thro e is 
still a pro blem w ith the Tow n's Clerk segregation of duties in ttle cash area. The clelk is the 

tow n's bookkeepei, therefore, she w rites the checks, signs them and reconciles the bank 
statem ent In a sm all tow n the cost to separate these duties w ould cost nlore m oney than they ale 
willing to pay. The town has som e controls over cash. ]'he mayor and an alderm an approves 
invoices and at least one signs the checks. The council also gets a copy of the bank statements 
including copies of the checks and deposits. Also, any check m ade out to 1he clerk is signed by 

oflmr paxties other than the clerk. 

2 

RI~COM M ICNI)ATION 

Som e custom m s are not paying their utility bills and are still receiving services. The Town should 
be m ole consistent in their term ination ofselvice policies. 

To encourage m ore custom ers to pay on time, the Town could institute a connection fee of$15 to 

$50 for customers who have their water disconnected. 

M ayor will discuss with the council instituting a reeonnection charge 
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1 ,ouisiana l.egislative Auditor 
June 4, 1999 
Page 2 

RCItASF. O RD ERS 

RF.COM M EN I)ATION 
The Town should start using purchase orders for all their expenses. Some of the invoices do not 
have enough inform ation on them to identify what fund and account they should be charged to. 

Purchase Orders woukl help solve this problem as well as duplicate paym ents and price controls. 

At the very least, special conslruclion projects should have purchase orders so the clerk can keep 
separale folders for each project. 

M ayor Franklin and the supervisor of the water department w ill work on a suitable plan to solve 
these problem s. 

4 I*A Y RO LL 

IU ';CO M M FNI)ATION 
F.ach employees tblder should include an employm ent history with their- approved salary and 
position. 

Clerk will include this information in each em ployee's folder 

5 W ATER D1;PARTM F, NT W ATER I,EAK S 
I/I';CO M M F.NI)ATIO N 

The handling of water leaks are ,rot consistent between all custom ers. W e suggest that tire Town 
give the custom er two billing cycle to fix the water- leak. After the leak is fixed, the custom er's 

bill will be adjusted to an average charge. 

Section 8 housing water leaks are a problem because the custom er is not the owner of the 
prope~ty. W hat happens is the leaks are som etimes not fixed and the renters are not able to pay 
the waler bill. W e recom m end that the Town contact the owners and lhe local tlousing 
A uthority. 

The council will discuss tiffs problem and take appropriate action 
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l,ouisiana 1,egislativc Auditor 
June 4, 1999 
Page 3 

6. VOI,[ lNTEER FIRE D EPARTM ENT 

RF~('OM  M F, NI)ATION 

Thc Vohmteer Fire D epartment has separate checking accounts that the Town does not control. 
These accounls have never been included in the operations of the Town. The income is received 
fiom a combination of fund raisers and donations. The m oney is used for special needs & the fire 
departm ent. 

To keep this fund separate fi-om the tow n's control, a separate federal identification number and a 
nonprofit status should be applied for w ith the Internal Revenue Service. 

The m ayor and council w ill look im o the m atter and take appropriate actions 

7. IN VENTORY 

I~,I'~CO M  M F, NI)ATION 

The w aler and sewer departm ent is stocking obsolete items that w ere bought several years ago 
W c recom m end that you try selling them to other water and sew er providers or sell the item s for 

scrap. 

The council will take appropriate action to dispose of the inventoly 
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l Jouisiana l.egislative Auditor 

G entlem en 

Tow n of M arion 
398 M ain Street 
M arion, LA 71260 

Telephone: (318) 292-4715 
Fax: (318) 292-4717 

June 4, 1999 

The tbllowing are recommendations to the Town of M arion fiom our auditors Garrett & Garrett, 
CPAs 

(LASU 

IqU OL~ YEAR 
In last yeat's audit report, the auditors listed ploblem s w ith internal control over cash There is 
still a pro blem with the Town's Clerk segregation of duties in the cash area The clerk is the 
town's bookkeeper, therefore, she writes the checks, signs them and reconciles the bank 
statem ent In a sm all tow n tile cost to separate these duties w ould cost m ore m oney than they m e 
willing lo pay. The town has som e controls ovcr cash The mayo~ and all alde~m an approves 
invoices and at least one signs the checks. The council also gets a copy of the bank statem ents 
including copies of the checks and deposits. Also, any check m ade out to the clctk is signed by 
othez parties other than the clerk 

2 W ATER AN D S 

1,'.1 ~('O M  M  t~.N I)ATI ON 

W F, R R.Ir.CIr.IV A IH ,F,S 

Some custom ers are not paying their utility bills and are still receiving sm vices. The Tow n should 
be m ote consistent in thci~ tm mination of service policies 

To encourage m ote custom ers to pay on time, the Town could institute a connection tee orS15 to 
$50 fol custom els who have their water disconf, ccted. 

M ayor will discuss w ith the council instituting a reconnection charge 



1,ouisiana Legislative Auditor 
June 4, 1999 
Page 2 

1JRCH A SE O RD ER S 

RECOM M ENDATION 
The Town should start using purchase orders for all their expenses. Som e of the invoices do not 
have enough inform ation on them to identify what fund and account they should be charged to. 
Purchase Orders would help solve this problem as w ell as duplicate paym ents and price controls. 

At the very least, special construction projects should have purchase orders so the clerk can keep 
separate folders for each project. 

REPLY 

M ayor Franklin and the supervisor of the water departm ent will w ork on a suitable plan to solve 
these problem s. 

4, PA YROLL 

RECOM M ENDATION 
Each employees folder should include an em ploym ent history with their approved salary and 
position. 

Clerk w ill include this inform ation in each em ployee's folder 

5. W ATER DEPARTM ENT W ATER LEAK S 
RECOM M ENDATION 

The handling of water leaks are not consistent between all custom ers. W e suggest that the Town 
give the custom er two billing cycle to fix the w ater leak. After the leak is fixed, the custom er's 

bill will be adjusted to an average charge. 

Section 8 housing w ater leaks are a problem because the custom er is not the owner of the 
property. W hat happens is the leaks are sometimes not fixed and the renters are not able to pay 
the water bill. W e recommend that the Town contact the owners and the local Housing 
Authority. 

REPLY 

The council will discuss this problem and take appropriate action 



Louisiana l.egislative Auditor 
June 4, 1999 
Page 3 

6. VO LU N TEER FIRE D EPARTM EN T 

RECOM M ENDATION 

The Volunteer Fire Department has separate checking accounts that the Town does not control. 
These accounts have never been included in the operations of'the Town. The incom e is received 
from a combination of fund raisers and donations. The m oney is used for special needs of the fire 
departm ent. 

3"0 keep this fund separate fiom the town's control, a separate federal identification number and a 
nonprofit status should be applied for with the Internal Revenue Service. 

The m ayor and council w ill look into the m atter and take appropriate actions 

7. IN VEN TORY 

RECOM M ENDATION 

The water and sewer departm ent is stocking obsolete item s that were bought several years ago. 
W e recomm end that you try selling them to other water and sewer providers or sell the item s for 

scrap. 

REPLY 

The council will lake appropriate action to dispose of the inventory 

Kenneth Franklin, M ayor 
Tow n & M arion, Louisiana 


