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W e have audited the accom panying statem ent of financial position of Association For 

Retarded CitizenslOuachita (a nonprofit organization - the Association) as of June 30, 
1998, and the related statem ents of activities, functional expenses and cash flows for the 
year then ended. These financial statem ents are the responsibility of the Association's 
m anagem ent. O ur responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, the 
standards for financial audits contained in Govern m ent Auditing Standards, issued by the 
Com ptroller G eneral of the United States and the Louisiana Governm ental A udit Guide 
published by the Society of Louisiana Certified Public Accountants and the Louisiana 
Legislative Auditor. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by managem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the Association as of June 30, 1998, and the changes 
in its net assets and its cash flows for the year then ended in conform ity with generally 
accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated 
Decem ber 23, 1998, on our consideration of the Association's internal control over financial 
reporting and our tests of its com pliance with certain provisions of laws, regulations, 
contracts and grants. 

[318] 387-2672 FAX [318} 322-8866 
1 1 O0 N 18th S~ ~ PO BOX 4745 ~ Momoe LA 712114745 
MEMBERS OF THE AMERICAN INSTI~U]E OF CER~IFfED PUB[IC ACCOUNIAN1S 
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Our audit was m ade for the purpose of form ing an opinion on the financial statem ents 
taken as a w hole. The inform ation included as "Other Supplem entary Data" and 
"Supplem entary Inform ation - Grant Activity" in the Table of Contents is presented for 
purposes of additional analysis and is not a required part of the basic financial statem ents 

of the Association. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statem ents and, in our opinion, is fairly stated in 
all m aterial respects in relation to the basic financial statem ents taken as a w hole. 

Decem ber 23, 1998 



A SSO CIATIO N FO R RETA RD ED CITIZEN S/O UA C H ITA 

STA TEM ENT O F FINA N CIA L PO SITIO N 
JU N E 30, 1998 

ASSETS 

Cash 
Investments 
Accounts Receivable 
Prepaid Expenses 
Land, Building and Equipm ent 
Accumulated Depreciation 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

Liabilities 
Accounts Payable 
Payroll Taxes Payable 
Accrued Payroll 
Notes Payable 

Total Liabilities 

Net Assets 
Unrestricted 
Temporarily Restricted 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

Unrestricted 

$ 135,924 
135,639 
186,752 
1,963 

635,247 

(265,724) 

Tem porarily 
Restricted Total 

$ 

74,715 

9,900 
61,842 

. . (19,477) 

$ 135,924 
135,639 
261,467 
11,863 

697,089 

(285,201) 

829,801 $ 126.980 $ 956.781 

397,192 

432.610 

The accompanying notes are an integral part of this statement. 
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432.610 
126.980 
126.980 

36,978 
5,171 

35,139 
319.904 
397,192 

432,610 
126~980 
559,590 

829,g01 $ 126.980 $ 956.7gl 



ASSO CIATION FOR RETARDED CITIZENS/OUA CItlTA 
STA TEM ENT O F A CTIV ITIES 

FO R TIlE Y EA R EN DED JUNE 30~ 1998 

Support and Revenue 
lntergovem m ental 
Charges for Services 
United W ay Allocation 

Contributions 
Other Revenues 

Total 

Unrestricted 

1,613,733 
172,714 

24,051 
87.611 

Tem porarily 
Restricted Total 

18,828 $ 

148.617 

1,632,561 
172,714 
148,617 
24,051 
87.611 

1,898,108 167,445 2,065,553 

Net Assets Released from Time Restrictions 1557487 (155/~87) 

Total Support and Revenue 

Expenses 
Program Serv ices 
Adult Habilitatiou 
Vocational Rehabilitation 
Supported W ork Contracts 
Supported/Independent Living 
Com m unity Hom es: 

M allard Hom e 
W illiam s Home 

Respite 
Personal Care Attendant 
Early Interventiou 

Total Program Serv ices 

Supporting Serv ices 
M anagement and General 

Total Expenses 

Increase in Net Assets 

Net Assets at Beginning of Year 

NET ASSETS AT END OF YEAR 

2,053,595 11,958 2,065,553 

10,664 
37,398 
66,684 
65,136 

225,888 
245,135 

135,628 
90,279 
157.646 

1,634,457 

379.595 

2.014.052 

10,664 
37,398 

66,684 
65.136 

225,888 
245,135 
135,628 
90,279 
157.646 

1,634,457 

2.014.052 

39,543 11,958 51,501 

393.067 115.022 508,089 

432.610 $ 126,980 $ 559,590 

The accompanying notes arc an integral part of this statement. 
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A SSO CIATIO N FO R RETA RDED CITIZENS/O UA CH ITA 

STATEM ENT OF FUNCTIONAL EXPENSES 
FO R TH E YEAR ENDED JUN E 30, 1998 

Salaries 
Payroll Taxes 
Pension 

Total Salaries and 
Related Expenses 

Dues and Subscriptions 
Food 
Insurance 
Interest 
Licenses and Inspections 
M aintenance 
M edical 
M iscellaneous 
Office Supplies and Postage 
Professional Fees 
Public Awareness 
Rent 
Supldies 
Telephone 
Training 
Transportation 
Travel 
Utilities 

Total 

Depreciation of Buildings 
and Equipm ent 

Total Functional Expenses 

Allocation of Central O ffice 

Overhead to Program s 

Adult 
Habilitation 

207,595 
16,154 
5.128 

Vocational 
Rehabil- 
itation 

34,320 
2,896 

Supported 
W ork 

Contracts 

60,347 
29 

228,877 37,216 60,376 

182 

1,164 

3,246 

2] 
13 

925 
641 
2 

299,592 37,398 66,388 

1.072 

56.287 

37.398 

Supported/ 
Independent 

Living 

281,000 
22,476 
3.857 

839 
1,218 
14,414 
944 
602 

2,751 
3,328 
149 

1,188 
1,182 
1,246 
299 

2,486 
943 

1,854 
4,296 
15,225 
2,727 

363.024 

296 2.112 

66.684 

TOTA L PRO GRAM  
AND SUPPORTING 
SERVICES EXPENSES $ 366,951 _  $ 37,398 $ 66,684 $ 

The accompanying notes are an integral part of this statement 

78,736 



PROGRAM  SERVICES 

Com m unity H om es 
M allard W illiam s 
ltom e Hom e 

06,312 $ 
8,224 
7O6 

130,468 $ 
10,633 
1.658 

Respite 

101,269 $ 
8,123 

__  
1,349 

Personal 
Care Early 

Attendant Intervention Total 

67,513 $ 
5,415 
900 

81,324 $ 
6,087 

24 

070,149 $ 
80,036 
13.622 

15,242 142,759 110,741 73,827 87,435 1,163,807 

1 ~03 
6,190 
10,786 
16,898 
1,200 
5,534 
4,350 
2,171 
988 

4,082 
726 
153 
674 

1,092 
27,641 
2,654 
2,321 
6,919 

238.140 

239 
110 

5,356 
8 

440 
815 

1,162 
13 

1,018 
137 
754 

7,276 
155 
568 
281 
18 

6,362 
36 

35.491 

20 
74 

3,571 
6 

293 
543 
775 
8 

679 
91 
503 

4,851 
104 
379 
188 
12 

4,241 
24 

90,188 155,538 

4.825 6.995 137 9 

225.888 35,628 90,279 

5,157 
15,087 

80,228 
24,936 
4,306 
42,019 
17,394 
2,896 
13,246 
46,716 
8,038 
21,999 
14,049 
11.382 
61,222 
16,704 
38,117 
19,518 

1.606.821 

32.152 33.857 27,574 18.420 38,167 285.193 

$ 258,040 $__ 278992 $
__
163,202 $ 108.699 $ 

Supporting 
Services 

M anagem ent 
and General 

Total 

Expenses 

200,911 $ 1,271,060 
14,746 94,782 
5.510 19.132 

1,809 
4,274 
21,918 
2,623 
320 

24,355 
514 

16,197 
30,795 
18,230 
3,990 
3,033 
3,038 
2.355 

3,227 
5,315 

363.159 

384.974 

6,966 
19,361 
02,146 
27,559 
4,626 
66,374 

17,908 
2,896 
29,443 
77,511 
26,268 
25,989 
17,082 
14,420 
63,577 
16,704 
41,344 
24.833 
969.98(I 

379.595 

(285,193) 

195.813 $ 1,919.650 $ 94.402 



A SSO C IA TIO N FO R R ETA RD ED C ITIZEN S/O UA CItlTA 

STA TEM ENT O F CA SH FLO W S 
FO R TItE Y EA R EN D ED JUN E 30, 1998 

Cash Flows From O perating A ctivities 

Increase in N et A ssets 

Adjustments to reconcile increase in net 
assets to net cash provided by operating activities 

D epreciation 
UM TA Federal Grant 
Gain on asset retirem ents 
Changes in assets and liabilities 

Accounts receivable 
Other assets 

Accounts payable and accrued expenses 
N et cash provided by operating activities 

Cash Flow s From Investing A ctivities 
Proceeds from sale of equipm ent 
Purchase of equipm ent 
Purchase of certificate of deposits 

Net cash used by investing activities 

C ash Flow s From Financing A ctivities 
Paym ents on notes payable 

Payments on capital leases 
Net cash used by financing activities 

N et Increase in Cash 

Cash at Beginning of Y ear 

CA S|I A T EN D O F Y EA R 

Supiflem ental Disclosure of Noneash Financing A ctivities 

Capitalization of UM TA van 

The accom panying notes are an integral part of this statem ent 
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51.501 

44,072 

(18,827) 
(7,710) 

(60,250) 
7,847 

(13,590) 
3.043 

15,106 

(62,907) 
(135,639) 
(183,440) 

(2,369) 
(355) 

(2,724) 

(183,121) 

319,045 

135.924 

26.854 



ASSO CIATIO N FO R RETARDED CIT1ZENS/O UACH ITA 
NO TES TO FINA NCIAL STATEM ENTS 
FO R TH E YEAR ENDED JUN E 30, 1998 

Note ! - Description of O rganization 

All.CO, A Community Resource, dba Association for Retarded Citizens/Ouachita (the 
Association) was established in 1954 to promote the general welfare of all persons with 
developm ental disabilitics. Their program s are designed to assist and train clients to 
becom e independent citizens w ithin the com m unity. The principal program s consist of 
vocational training, residential living, tem porary car e of clients, and ear ly intervention. 

Note 2- Sum m ary of Significant Accounting Policies 

A. Basis of Presentation 

The financial statem ents have been prepar ed on an accrual basis and in conform ity 
w ith the standards prom ulgated by the Am erican  Institute of Certified Public 

Accountan ts in its Audit Guide for Not-For-Profit Organizations. 

The financial statem ents of the A ssociation ar e presented as recom m ended by the 
Financial Accounting Stan dar ds Boar d in Statem ent of Financial Accounting 

Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. 
Under SFAS N o. 117, the Association is required to report inform ation regar ding its 
financial position an d activities according to three classes of net assets: unrestricted 
net assets, tem porarily restricted net assets, and perm anently restricted net assets. At 
June 30, 1998, the Association had no perm anently restricted net assets. 

B. Contributions 

The Association has also adopted SFAS No. 116, Accounting for Contributions 
Reeeivedand Contributions M ade. In accordance with SFA S N o. 116, contributions 
received ar e recorded as unrestricted, tem porarily restricted, or permanently restricted 
support depending on the existence or nature of an y donor restrictions. At June 30, 
1998 the Association had a receivable of $74,715 representing United W ay 
contributions aw arded during fiscal year ending June 30, 1998 but not received until 
after year end. U nder SFAS N o 116, such contributions are required to be reported 
as tem porarily restricted support and ar e then reclassified to unrestricted net assets 
upon expiration of the related tim e restrictions. 

C. D onated Services 

M em bers, agencies, business firm s, volunteers and others contribute substan tial 

services toward the fulfillment of projects initiated by the Association. No amounts 
have been recognized in the Statem ent of Activities because the criteria for 
recognition of such volunteer effort under SFA S No 116 have not been satisfied. 



ASSO CIATION FO R RETARDED C1T1ZEN S/O UA CH ITA 
NO TES TO FINANCIAL STATEM ENTS 
FO R TH E YEAR ENDED JUN E 30, 1998 

D . Land, Buildings and Equipm ent 

Land, buildings and equipm ent are stated at cost. A ll donated capital assets are 
recorded at fair m arket value on the date of the donation. Depreciation is com puted 
on a straight-line basis over the useful lives of the assets using the following 
estim ated lives: 

Buildings 
Furn iture and Equipm ent 
V ehicles 

E. Compensated Absences 

Y ears 
15 - 30 
3 -10 

5 

The financial statem ents do not include any accrual for vacation or sick pay. The 
A ssociation's policy is that vacation days ar e taken or com pensated prior to year end. 

Sick days m ay be accum ulated to a m axim um of 15 days; however, em ployees ar e 
not paid for an y unused sick days upon term ination. 

F. Functional Expenses 

Expenses that can  be identified w ith a specific program  and support service are 
allocated directly according to their natural expenditure classification. Other 
expenses that are com m on to several functions are allocated by var ious statistical 
bases. 

G. Programs 

The Association's principal program s and prim ary funding sources are 

Adult H abilitation - The A dult H abilitation's incom e is derived from the Louisiana 
Departm ent of Health an d Hospitals and the United W ay. These funds are used to 
train clients in vocational and prevocational activities and supportive serv ices. 

Service fees charged Com m unity Hom es' clients for training in the am ount of 
$54,450 are included in charges for services. 

Vocational Rehabilitation - Vocational Rehabilitation's incom e is derived from the 
Departm ent of Social Serv ices, Office of Louisiana Rehabilitative Services. This 

program provides vocational training support to clients placed in jobs within the 
com m unity. 

Supported W ork Contracts - Supported W ork Contract's incom e is derived from 

janitorial services by clients. 



ASSO CIATIO N FO R R ETA RDED C1TIZENS/O UA CH ITA 
N O TES TO FINAN CIAL STATEM ENTS 
FO R TH E YEAR ENDED JUN E 30, 1998 

SupporteA/Independent Living - Supported Independent Living's incom e is derived 
from  the Louisiana D epartm ent of H ealth and Hospitals, United W ay, Com m unity 
D evelopm ent Block Grant an d Ouachita Council of Govern m ents. This program , 
sim ilar to Comm unity Hom es, helps the individual clients becom e m ore independent 
by providing support and training in their residences within the com m unity. 

Com m unity H om es - Com m unity H om es' incom e is derived from the Louisiana 
Departm ent of Health an d Hospitals. Clients pay a pro-rata share of the costs based 
on their incom e. This program provides clients' w ith a hom e environm ent w ithin the 
com m unity an d helps them  becom e m ore independent citizens. Clients in 
Comm unity H om es are trained in the Adult H abilitation Program . Included in the 
expense is $54,450 for this service. 

Respite - Respite's incom e is derived from the Louisiana Departm ent of H ealth and 
Hospitals an d United W ay. This progr am  provides tem porary care within the client's 
own hom e. 

Personal Care Attendan t - Personal Car e Attendant's incom e is derived from 
Louisian a D epartm ent of Health an d United W ay. This program provides support 
and training for individuals in satisfying their own personal needs. 

Early Intervention - Early Intervention's incom e is derived from the Louisiana 
Departm ent of H ealth and Hospitals, United W ay, Children's Trust Grant, 

Department of Education and charges for therapeutic services (private insurance). 
This progr am  provides training and therapeutic services to disabled infants, ages 0-3 

years. 

11. Tax-Exempt Status 

The Association is exempt from income tax under Section 501 (c)(3) of the Internal 
Revenue Code an d, therefore, has no provision for Federal incom e taxes. 
Contributions to the A ssociation ar e tax deductible within the lim itations prescribed 
by the Code. 

L Cash and Cash Equivalents 

For purposes of the Statem ent of Cash Flow s, the Association considers dem and 
deposits, tim e deposits an d certificates of deposit w ith an  original m aturity of three 
m onths or less to be cash equivalents. 



A SSO CIATIO N FO R RETARDED CITIZENS/O UA CH ITA 
NO TES TO FINAN CIAL STATEM ENTS 
FO R TH E Y EAR  ENDED JUNE 30, 1998 

J. Accounting Estimates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m an agem ent to m ake estim ates and assum ptions that 
affect the reported am oun ts of assets an d liabilities and disclosure of contingent assets 
and liabilities at the date of the finan cial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. A ctual results could differ from 
those estim ates. 

Note 3 - ]Land, Building and Equipm ent 

Land, Building and Equipm ent consisted of the following at June 30, 1998 

Buildings 
Furniture and Equipm ent 
M otor Vehicles 
Lan d 
Capital Lease Equipm ent 
Less: Accum ulated Depreciation 

N ET LAND , BUILDIN G 

AND EQUIPM ENT 

$ 385,922 
116,426 
134,776 
58,438 
1,528 

(285,201) 

Two vehicles were acquired through a federal grmlt. The Association retains title to these 
vehicles as long as they are kept, m aintained an d used for the A ssociation's designated 
purpose. These vehicles are not to be sold or disposed of during its useful life, 5 years or 
100,000 m iles, w ithout the state's perm ission; therefore, these vehicles and related 
accum ulated depreciation ar e shown as tem porarily restricted. The restriction will be 
rescinded from one vehicle in 1998 an d the other in 2002, at which tim e the assets will 
be tran sferred from tem porarily restricted to unrestricted. 

Note 4 - Notes Payable 

N otes Payable consisted of the following at June 30, 1998 

M idlan d Loan  Services 
Regions Bank 
GM AC 
H ibern ia N ational Bank 
TOTA L 

$ 62,097 
73,268 
21,137 
163.402 



A SSO CIATIO N FO R RETARDED CITIZENS/O UA CH ITA 
NO TES TO FINAN CIAL STATEM ENTS 
FO R TH E YEAR ENDED JUNE 30, 1998 

The mortgage due M idland Loan Services is an adjustable rate mortgage reviewed every 
three years, secured  by real estate and m aturing in M arch, 2014. The m onthly installm ents 
are $515, including interest at 6.375 percent. 

The am ount due Regions Bank is a m ortgage with interest at 7.75%  and is sec ur ed by real 
estate. This m ortgage is payable in 120 m onthly installm ents of principal an d interest in 
the am ount of $961. 

The am ount due GM AC is a m ortgage with interest at 4.90%  and is secured by a vehicle. 
This m ortgage is payable in 48 m onthly installm ents of principal and interest in the 
am ount of $525.80. 

The m ortgage due Hibernia N ational Bank is a balloon m ortgage secured by real estate 
and an assignm ent of life insur an ce. M onthly paym ents of $2,470, including interest at 
8.50% , are due thr ough D ecem ber, 2000. A final paym ent of the balance due plus 
accrued interest is due Jan uary 6, 2001. 

A letter of credit in the am ount of $6,600 was issued by Hibernia National Bank on behalf 
of the A ssociation to the State of Louisiana, Departm ent of Tran sportation an d 
D evelopm ent for a 1999 UM TA van, 

The aggregate principal paym ents of indebtedness m aturing during the next five years are 
as follow : 1999 - $30,178; 2000 - $32,537; 2001 - $145,047; 2002 - $14,674; 2003 - 
$11,349; and thereafter - $86,119. 

Note 5- Cafeteria Plan 

In October 1986, the A ssociation installed a cafeteria plan  pursuant to Section 125 of the 
Internal Revenue Code. A ll full-tim e em ployees are eligible to participate in the plan 
w ith no cost to the A ssociation. 

Note 6- Disclosures A bout Concentrations 

The Association's cash an d cas h investm ents ar e on deposit w ith several federally insured 
finan cial institutions. The bank balance of these fu nds totaled $294,085, of which 
$11,507 was not insured at June 30, 1998. 

The Association's contracts are primarily with government agencies; therefore, a majority 
of its revenue and accounts receivable ar e derived from that source. 



A SSO CIATIO N FO R RETARD ED CITIZENS/O UACH ITA 
NO TES TO FINAN CIAL STATEM ENTS 
FO R TH E Y EAR EN DED JUN E 30, 1998 

Note 7 - Fair V alue of Financial Instrum ents 

Cash and cash equivalents, receivables and accounts payable 

The carrying am ount approxim ates fair value due to the short m aturity of the instrum ents 

Long-term debt 

At June 30, 1998 the carrying am ount of the A ssociation's long-term  debt approxim ates 
its fair value, due to current refinaneings, the relatively short m aturity dates of the notes 
and/or the use of variable interest rates. 

Note 8 - O perating Leases 

Total rent expense for the year was $25,989. The Association has several lease 
com m itm ents. How ever, these leases are either on a m onth-to-m onth basis or contain 
"funding-out" clauses which allows the agreem ent to be cancelled. 

Note 9 - Com m itm ents and Contingencies 

A t June 30, 1998, the Association had no pending litigation or claim s. How ever, 
subsequent to year end a lawsuit was filed against the Association by a client for injuries 
incurred  as a result of actions by an Association employee. M an agem ent is of the opinion 
that any liability would be covered by insuran ce an d would not m aterially affect the 
financial position of the A ssociation at June 30, 1998. 

1-)uring the year , the Association w as  inform ed  of the results of an  audit by the Louisiana 
Departm ent of Health and Hospitals covering the fiscal year  ending June 30, 1994. 
Am ong the findings in the audit were findings related to two patient's financial resources 
which could result in M ed icare disallowances ran ging from $0 to $105,000. M an agem ent 
feels that no m aterial adverse financial effect to the Associations' financial position would 
result from  these item s. However, the ultim ate outcom e of these m atters is not presently 
known an d the Association's June 30, 1998 financial statem ents do not include the effect 

of any adjustment which might be required as a result of the resolution of this uncertainty. 

The w orldwide challenge facing organ izations, com m only referred to as the Year 2000 
(Y2K) issue, is the result of problems that may be encountered with date-related 
transactions on system s that have historically recognized years using tw o digits vs. four 
digits, e.g. 98 versus 1998. These system s will potentially recognize the "00" as the year 
1900 instead of 2000. On the sur face, the Y2K problem sounds sim ple enough; however, 
the im plications of this problem  are far  reaching an d could im pact a full range of business 
services and activities. 
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A SSO CIATIO N FO R RETA RD ED CITIZENS/O UA CH ITA 
N O TES TO FINAN CIAL STATEM ENTS 
FO R TH E YEAR ENDED JUNE 30~ 1998 

The A ssociation has conducted a study of its own system s and operations. Based on this 

study, the Association has initiated a project to take all necessary and reasonable steps to 
get the m ission critical system s an d operations Y2K com pliant in a tim ely m anner. The 
project will include confirming the Y2K preparedness of significant third parties. 

The total costs of the Y2K efforts are estim ated to be betw een $30,000 to $40,000 an d 
will be funded with cas h flows from operations. A s of June 30, 1998

, the Association has 
not expended any funds toward m ak ing the Association's system year 2000 com pliant. 

The assessm ent of the costs of the Y2K com plian ce effort, an d the tim etable for the 
plan ned com pletion of the intem al Y2K m odifications, ar e m an agem ent's estim ates. The 
estim ates w ere based on num erous assum ptions as to future events. There can be no 
guaran tee that these estim ates w ill prove accurate, an d actual results could differ from 
those estim ated if these assum ptions prove inaccurate. Additionally, there can be no 
absolute guaran tee that significan t third parties w ill successfully and tim ely convert their 
system s. 



O TH ER SUPPLEM ENTARY DATA 



ASSETS 

Cash 
Investments 
Accounts Receivable 
Due Flora Other Funds 
Fixed Assets 
Accumulated Depreciation 
/.and 
Prepaid Expenses 

TOTAL ASSETS 

ASSOCIATION FOR RETARDED CITIZENS/OUACHITA 
COM BINING SCHEDULE OF FINANCIAL POSITION 

JUNE 30, 1998 

LIABILITIES AND NET ASSETS 

Liabilities 
Accounts Payable 
Due to Other Funds 
Payroll Taxes Payable 
Accrued Payroll 
Notes Payable 

Total Liabilities 

Net Assets 

Unrestricted 
Temporarily Restricted 

Total Net Assets 

General 
Fund 

SCHEDULE I 

134,669 $ 
135,639 
88,563 

244,590 
(103,915) 

1~949 

$ 501.495 

Vocational 
Fund 

75 $ 

18,736 
203,055 
63,352 

(19,796 

9.914 

2.695 $ 
275,856 
5,171 
35,139 
73r274 
402.135 

24,645 
74,715 
99~360 

TOTAL L1ABIL1TES 
AND NET ASSETS $ 501,495 

Vocational 
Rehabil- 
itation 

7,575 
9,305 

Supported 
W ork 

Contracts 

4 

( 

Supported/ 
Independent 

Li~ng 

096 59,986 
498 
976 3,612 

972) (557) 

16.gg0 $ 44.597 

2,527 $ $ 189 $ 

2.527 

220,544 
52~265 
272,809 

2,678 
62.353 

65.03 

6,880 44,408 (1,990) 

6.880 

6.880 

44.408 

63.04 



 

Community Homes 
M allard W illiam s 
H om e H om e 

20 $ 

23,036 
168,603 
116,705 

(66,116) 
8.000 

$ 250.348 

6,268 

83fl28 
89.496 

Respite 

Personal 
Care 

Attendant 

1,060 $ $ 

23,919 ]9,900 2,58 
29A80 

222,063 

(80,441) 
13.800 

$ 1801400 $ 49 380 $ 21581 $ 

7,821 $ 949 S 
217,954 

163.402 

633 $ 
948 

Early 
Intervention 

30.834 

Total 
All Funds 

135,924 
135,639 
261,467 
558,112 
675,289 

(285,201) 
21,800 
11.863 

3,219 $ 36,978 
558,112 
5,171 
35,139 
319.9(14 

389,177 949 2,581 3,219 955,303 

60,852 (208,777) 48,431 

60.852 (208,777) 48.431 

27.616 

27.616 

432,610 
126.980 
559.590 

$ 250,34. 8 $ 180,400 $ 49,380 $ 2,581 $ 130,834 $ 1,514,893 



ASSO CIATIO N FO R RETA RDED CITIZENS/O UA CH ITA 

COM BINING SCHEDULE O F ACTIVITIES 
FO R TIlE YEA R EN D ED JUN E 30, 1998 

Suppor! and Revenue 
lntergovem mental 
Charges For Services 
Contributions 
United W ay Allocation 
Othm Revenues 

Total support and revenue 

Expenses 
I)epJcciation and/MnortiTmtion 
Dues and Subscriptions 
Food 
Insurance 
Interest 
Licenses and Inspections 
M aintenance 
M edical 
M iscellaneous 
Office Supplies and Postage 
Payroll Taxes 
Pension 
l'rofessional Fees 
Public Awareness 
Rent 
l~.iclmmnd I louse 
Salaries 
Supplies 
Telephone 
Training 
Transportation 
Travel 
Utilities 

Total Expenses 

SCltEDULE 2 

General 
Fund 

24,026 
148,617 
86.660 

17,226 
811 
279 

46,632 
327 

(21) 
320 

95 
660 

94,397 

Vocational 
Vocational Rehabil- 
Fund itation 

336,485 $ 37,381 $ 
54.450 

(1,190) 
389.745 

13,674 
1,606 
418 

31,245 
1,738 
765 

8,404 
2,604 
253 

5,222 
18,395 
5,941 
7,209 
3,804 
1.733 

238,303 
1,287 
2,344 
1,886 
7,483 
7,351 
5,288 

366,953 

Excess (Deficiency) of Revenues 
Over Expenses 164,906 22,792 

Supportive 
W ork 

Contracts 

24 $ 
62.538 

1.866 
37,381 64,428 

181 
2.896 

296 

1,164 

3,246 

21 
13 
29 

34,320 60,347 
925 
641 
2 

37.397 66.684 

Supported/ 
Independent 

Living 

418,854 
13.896 

5,729 
1,000 
1,307 
19,376 
1,453 
683 

8,923 
3,412 
149 

2,877 
25,631 
4,996 
9,768 
1,526 
1.185 

324,183 
3,144 
1,593 
2,417 
4,296 

16,207 
4.017 



 

Com m unih' H om es 
M allard W illiam s 
Hom e H om e 

$ 258,566 $ 228,109 
11,090 29,101 

25 

25 

Resldte 

Personal 
Care 

Attendant 

134,033 $ 60,742 $ 
1,639 

Ea~  
Intervention 

158,366 

250 
269,706 257,210 135,672 60,742 158,616 

6,261 
1,214 
6,671 
12,848 
6,268 
962 

23,494 
4,983 
246 

2,924 
9,480 
1,158 
8,951 
1,080 
422 

123,490 
9,849 
1,310 

28,537 
1,542 
390 

5.960 

8,555 

I~73 
6,229 
12,835 
17,116 
1,235 
8,243 
4,386 
2,171 
1,717 
11,990 
2,337 
7,786 
846 
535 

148,854 
958 

1,372 
27,884 
2,654 
2,745 
7,472 

278,992 

936 
57 
95 

4,761 
123 
312 

2,027 
794 
8 

1,074 
6,148 
1,166 
2,099 
568 

5,058 

77,539 
257 
530 
318 
12 

4,494 
321 

163,203 108,699 

101,083 
390 

5,135 
1,732 
699 

3,379 
632 

95.815 

Total 
All Funds 

1,632,561 
172,714 

24,051 
148,617 
87,611 

2,065,553 

44,072 
6,966 
19,361 
102,147 
27,559 
4,626 
66,374 
17,908 
1,912 

30,429 
94,782 
19,132 
77,511 
26,268 
25,989 

279 
1,271,060 

17,522 
13,700 
63,577 
16,704 
41,344 
24,833 

2.014.053 

1,665 (21,782) (27,531) (47,957) (37,199) 51,500 

16 



 

ASSO CIATION FOR RETARDED CITIZENSIO UACH ITA 

COM BINING SCHEDULE OF ACTIVITIES (CONCLUDED) 
FO R TH E Y EA R EN D ED JUN E 30, 1998 

Other Financing Sources (Uses) 
Operating Transfers In 
Operating Trallsfers Out 

Total Other Financing 
Sources (Uses) 

Increase (Decrease) in Net 
Assets 

Net Assets at Beginning of Year 

SCH EDULE 2 

General 
Fund 

16,239 

83.122 

Vocational 
Vocational Rehahil- 

Fund itation 

Supportive 
W ork 

Contracts 

Supported/ 
Independent 

Living 

2,653 $ 16 $ - $ 9,132 

2.653 

25,445 

247.364 

NET ASSETS AT END OF YEAR $ 99,361 $ 272,809 $ 

16.880 

(2,257) 

46.665 

16,880 $ 44.408 

9.132 

(1,990) 



 

Com m unit~ H om es 
M allard W illiam s 
Hom e Hom e Respite 

Personal 
Care 

Attendant 
Early 

Intervention 
Total 

All Funds 

127 $ 123 $ 44,395 $ 47,957 $ 44,263 $ 148,667 

27 

11,792 

49.060 

123 

(21,659) 

(187,118) 

44.395 

16,864 

31.566 

$ 160~852 $ (208,777) $ 48,430 $ 

47.957 44,263 

(148,667) 

7,065 51,500 

120.551 508.090 

- $ 127.616 



SUPPLEM ENTARY INFO RM ATIO N - 
G RANT ACTIVITY 



A SSO CIATIO N FO R RETARDED CITIZENS/O UA CH ITA 
SCH EDULE O F FEDERA L AW ARD S 

FO R TH E Y EAR ENDED JUNE 30, 1998 

Federal G rantor/Pass-Through 
G rantor/Prol~ram Title 

C.F.D.A. 
Num ber 

Federal 
Aw ard 
A m ount 

Flow-Through Program s 
Departm ent of Transportation 
Office of Urban M ass Transit 
Adult Habilitation 20.500 $ 18,828 $ 18,828 

Departm ent of Education 
Office of Special 
Educational Services 

Early Intervention Program 84.181 90,026 35,880 

Housing and Urban Developm ent 
City of M onroe 

Supported Independent Living 14.218 12,000 17,633 

TO TAL FEDERA L AW A RD S 

See Notes to Schedule of Federal and State Awards 

$ 120~854 $ 72~341 



ASSO CIATIO N FO R RETARD ED CITIZENS/O UA CH ITA 
SCH EDULE O F STATE A W AR D S 

FO R  TH E Y EA R  EN DED JU N E 30, 1998 

G rantor ProRram /Prol~ram Title 

G rant 
Assistance 
I.D. Num ber 

(OCDD#) 

State 
Award 
Am ount 

Louisiana Departm ent of H ealth 
and H ospitals 
Office of M ental Retardation/ 

Developm ental Disabilities: 
Early Intervention Program 000129 $ 95,000 $ 95,000 

Office of M ental Retardation 
Adult Habilitation 000146 221,131 221,131 

Office of Hum an Services 
Respite 000136 67,812 67,271 

Louisiana Departm ent of Social Services 
Office of Com m unity Services 

Early Intervention Program 
Children's Trust Grant N/A 10,000 10.000 

Offi ce of Comm unity Serv ices 
Supervised Independent 

Living 000185 2,000 1,988 

Offi ce of Conununity Services 
Supervised Independent 

Living 000142 

TO TAL STATE AW ARDS 

See Notes to Schedule of Federal and State Awards 

20 

420.312 



 

ASSO CIATIO N FO R RETARDED CITIZENS/O UACH ITA 
NO TES TO SCH EDULES O F EXPENDITURES O F FEDERA L AN D STATE AW ARD S 

FO R TH E Y EAR ENDED JUN E 30, 1998 

1. General 

The Schedules of Expenditures of Federal and State Awards presents the activity of all Federal 
and state awards program s of the A ssociation for Retarded Citizens/O uachita. All Federal 
awards received directly from Federal agencies, as well as Federal awards passed through other 
governm ent agencies, are included in the Schedule of Federal Awards. 

2. Basis of Accounting 

The Schedules of Federal and State Awards ar e presented using the accrual basis of accounting 
which is m ore fully described in N ote 2 to the A ssociation's financial statem ents. 

3. Relationship to Combining Schedules of Activities 

Federal, state and local governm ent aw ar ds revenue and fees for service arc included in 
intergovernm ental revenue on the Statem ent of Activities. This revenue is further detailed on 
Schedule 2. Intergoverm nental revenue consists of the follow ing: 

Adult Habilitation 
M allar d Hom e 
W illiam s Hom e 
Respite 
Superv ised Apartm ents 
Early Intervention 
Vocational Rehabilitation 
Personal Care Attendant 

Federal 
A w ar ds 
$ 18,828 

0 
0 
0 

17,633 
35,880 

0 
0 

State 
Aw ards 

$ 221,131 
0 
0 

67,271 
26,910 
105,000 

0 
0 

Total 
Inter- 

govern- 
Fees For m ental 
.Serv ices Revenue 
$ 96,526 $ 336,485 
258,566 258,566 
228,109 228,109 
66,762 134,033 
367,490 418,854 
17,486 158,366 
37,381 37,381 

_  60,742 60,742 
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REPO RT O N CO M PLIANCE AND ON INTERNAL CO NTRO L OVER FINANCIAL 
REPORTING BASED O N AN AUDIT O F FINANCIA L STATEM ENTS PERFORM ED IN 

ACCO RDA NCE W ITH G O VERNM EN T A UDITING STA NDARDS 

The Board of Directors 
Association for Retarded Citizens / O uachita 
M onroe, Louisiana 

W e have audited the financial statements of Association for Retarded Citizens/Ouachita 
(the Association) as of and for the year ended June 30, 1998, and have issued our report 
thereon dated Decem ber 23, 1998. W e conducted our audit in accordance with generally 
accepted auditing standards, the standards applicable to financial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller G eneral of the United States, 
and the Louisiana Govem m entalAudit Guide, issued by the Louisiana Society of Certified 
Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the Association's financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich 
could have a direct and m aterial effect on the determ ination of financial statement 
am ounts. However, providing an opinion on com pliance w ith those provisions was not an 

objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncom pliance that are required to be reported under 
Govern m ent Auditing Standards. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, we considered the Association's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal co ntrol over financial reporting. However, we noted certain m atters involving the 
internal control over financial reporting and its operation that we consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the internal control over financial 
reporting that, in our judgement, could adversely affect the Association's ability to record, 
process, sum m arize and report financial data consistent with the assertions of 
managem ent in the financial statements. Reportable conditions are described in the 
accom panying Schedule of Findings and Questioned Costs as item 98-01 and 98-02. A 
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The Board of Directors 
Association for Retarded Citizens/O uachita 
M onroe, Louisiana 
Page 2 of 2 

m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. O ur consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
control that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered m aterial weaknesses. However, of the 
reportable conditions described above, w e consider item 98-01 and 98-02 to be m aterial 
w eaknesses. 

This report is intended for the inform ation of m anagem ent of the Association, awarding 
agencies and pass-through entities, other entities granting funds to the Association and the 
Legislative Auditor for the state of Louisiana. However, this report is a m atter of public 
record and its distribution is not lim ited. 

Decem ber 23, 1998 
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ASSO CIATIO N FOR RETARDED CITIZENS/OUACH ITA 
M O NRO E, LO UISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EAR ENDED JUNE 30, 1998 

Findings Related to the Financial Statem ents w hich are required to be reported under 
G overnm ent A uditing Standards: 

98-01 Accounts Receivable Reconciliation to G eneral Ledger 

Finding: 

Dtu'ing the fiscal year ended June 30, 1998, Accounts Receivables were not rec onciled to the 
general ledger on a m onthly basis. Procedures w ere in place to com plete m onthly 
reconciliations to agree billing am ounts and rec eipts to the general led ger. However, in 
Septem ber, 1997 the accounts receivable clerk resigned and the payroll clerk m oved to the 
accounts receivable/payable position thus the payr oll clerk position becam e vacant. The 
responsibilities of the payroll clerk w ere assum ed by the business director. Given the 
additional responsibilities of the business director, tim e did not perm it adequate training for 
the new accounts receivable/payable clerk. 

R ecom m endation 

Accounts receivable/payable clerk should receive adequate training. Receivables should be 
reconciled on a m onthly basis an d reviewed by the business director. 

M anagem ent's Corrective A ction Plan: 

In Decem ber, 1998 accounts receivables were reconciled through November 30, 1998 and 
will be com pleted each m onth thereafter. The business director has reviewed  the Novem ber 
reconciliation and w ill continue to review on a m onthly basis. The business director is 
scheduled to attend training classes on the accounts receivable m odule of the accounting 
software in February, 1999. At that tim e the accounts receivable/payable clerk w ill also 
receive training. 

98-02 Reconciliation of O perating and Payroll C ash Bank Accounts 

Finding: 

The operating and payroll cash accounts had not been reconciled on a tim ely basis. The 
m onthly statem ents for the period of October through April were not reconciled until M ay, 
1998. The M ay and June bank statem ents were reconciled in October, 1998. Norm ally the 
payroll account is reconciled by the accounts receivable/payable clerk and the operating 
account is reconciled by the payroll clerk. Due to the chan ge/shortage of personnel as 
discussed in 98-01, the proper training nor the necessary tim e was available for the 
reconciliations to be com pleted by the staff. In M ay, 1998 an outside accounting firm  was 
engaged to prepare the rec onciliations each m onth. Th e services will be provided extern ally 



ASSO CIATIO N FO R RETARD ED CITIZEN S/O UA CH ITA 
M O NRO E, LO UISIAN A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 1998 (CONCLUDED) 

until the payroll clerk position is filled and both clerks receive adequate training on the 
reconciliation process. 

Recom m endation: 

M onthly bank reconciliations should be prepared tim ely for all cash accounts and reviewed 
by the business director. 

M anagem ent's Corrective Action Plan: 

The outside accounting firm  w ill continue to prepar e the reconciliations each m onth. The 
business m anager reviews the reconciliations an d oversees the posting of an y necessary 
adjustments. M anagement has filled the payroll clerk position an d the business manager is 
cunently training staff on all aspects of the position. M an agem ent estim ates the tas k of bank 
reconciliations w ill be perform ed by the clerks in approxim ately three m onths. 


