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To the Board of Directors Community Support Programs, Inc 

MEMB[ R AM E~.I( AN INSq 12 t~ I'E (1 RTII lED PUB1 [C AC( OUN [ ,~,N I S SOCI[ I Y OF I OI.)ISIANA ( ERTIFIED PUBLIC A('COUN] AN~S 

ndeoendent Auditors' Reoo 
We have audited the accompanying statement of financial position of Community Support Programs, Inc. as of June 30, 11197, and the related statements of activities, functional expenses, and cash flows for the year then ended. These financia statements are the responsibility of the Community Support Programs, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financ:ial audits ~;ontained in GovernmentAuditing Standards, issued by the Comptroller General of the United States, and the provis,ons of Offi~:e of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non Profit Organizations" Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance at,ore whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, eviden[:e supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion the financial statements referred to above present fairly, in all material respects, the financial position of Community Support Programs, Inc. at June 30, 1997, and the changes in its net assets and its cash flows for the year then ended, in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued our report dated September 24, 1997 on our consideration of Community Support Programs, Inc.'s internal control over financial reporting and our tests of its complianon with certain provisions of laws, regulations, contracts and grants. 
Our audit was performed for the purpose of forming an opinion on the basic financial statements of Community Support Programs, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States, local Governments, andNon-Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fanly stated, in all material respects, in relation to the basic financial statements taken as a whole. 



The accompanying information on page 14-15 is presented for additional analysis and is not a required part of the basil: financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic financ,a statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taker' as a whole. The accompanying supplemental schedule, listed as "Supplemental Information Schedule - Contracts with the State of Louisiar~a" in the table of contents and shown on page 16, is presented far the purpose of providing various funding source's of Community Support Programs, Inc. additional individual contract analysis and is not a required part of the basic financial statemc, nts. The information is prepared on a prescribed basis of the various funding sources of Community Support Program.~, Inc, This schedule is not presented in accordance with generally accepted accounting principles. Accordingly, the schedule mentioned previously on page 16 is not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and in our opinion is fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook & Morehart Certified Public Accountants September 24, 1997 



Assets 
Current assets: Cash Grant receivables Other receivables Total current assets 
Property and equipment: Property and equipment Accumulated depreciation Total property and equipment 
Liabilities and Net Assets Current liabilities: Line of credit Arcounts payable Arcrued expenses Current portion of long-term debt Refundable advance Total current liabilities 
Long.term debt~ less current portion Total liabilities 
Unrestricted: Operating Fixed assets 
Total Liabilities and Net Assets 

Community Support Programs, Inc Statement of Financial Position June 30, 1997 
44 194 239 
497,306 ( 100,294 397.012 
$ 636,135 

$ 148,968 29,321 47,351 4,938 30.985 261.563 
7,607 269,170 
30,047 397,012 
366.965 
$ 636.135 



Revenues and Other Support: Contractual revenue - grants Client fees Development fees Miscellaneous revenues 

Program services General administration 

Net assets as of beginning of year 

Community Support Programs, Inc Statement of Activities For the Year Ended June 30. 1997 

4 

$ 1,222,326 37,285 68,440 16.058 1.344.109 
1,042,862 108,234 
1,151,096 193,013 
173.952 
$ 366,965 



Salaries and wages Payroll taxes and benefits Travel Operating services Supplies Professional fees Equipment Interest Depreciation Loss on disposal of fixed assets 

Community Support Programs, Inc Statement of Functional Expenses For the Year Ended June 30, 1997 
__ P=~ram General Total 
$ 664,869 94,237 30,531 158,259 27,731 16,938 16,234 10,617 23,446 
$ ___1.042,86;~ 

The accompanying notes are an integral part of the financial statements 5 

$ 44,871 5,155 19,828 21,825 3,021 3,271 
4,990 3,742 1,631 

$ 709,740 99,392 50,359 180,084 30,752 20,209 16,234 15,607 27,188 1.531 $ 108,234 $ 1,151,096 



Community Support Programs, Inc Statement of Cash Flows For the Year Ended June 30, 1997 
Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Loss on disposal of fixed assets (Increase) decrease in operating assets: Brant receivables Prepaid expenses Other assets Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advance 

Payments for property and equipment Net cash used in investing activities 
Financing Activities Proceeds from line of credit Payments on line of credit Proceeds from construction line of credit Payments on construction line of credit Paym(,mts of long-term debt Net cash provided in financing activities 
Cash as nf beginning of year 
Cash as of end of year 
Supplemental Disclosure: Operating activities reflect interest paid of $15,607 
The accompanying notes are an integral part of the financial statements 6 

$ 193.013 
27,188 1.531 
108,410 534 20 19,215 17,992 30,985 182,028 
(175,167) ~1~5~167) 
532,380 ( 415,0001 124,112 ( 200,000) ~ 4,185) __57,307 
44,168 692 
$ 44,860 



Community Support Programs, Inc Notes to Financial Statements June 3[), 1997 
(1) Summary of Significant Accounting Policies A. Nature of Activities Community Support Programs, Inc., ICSP] is a nonprofit corporation under the taws of the State of Louisiana. E:SF~ was established to serve persons with chronically severe and persistent mental illness and to enhance each c~ient' s opportunity to live successfully in the community. The following programs are administered by CSP with their approximate percentages of total revenues: Portals (6%) -, Provides coordinated, site or home based Respite Care focused on alleviation of stress or crisis in the foster or adoptive home that endangers the permanence of the family for the child. Funding is provided by federal funds passed through the State of Louisiana, Department of Social Services, Office of Community Services Crisis Line (.5%) -- Provides a 24-hour information and referral line as a contact point by which clients can access crisis intervention services. Funding is provided by state funds from the State of Louisiana, Department of Health and Hospitals, Division of Mental Health. Crisis Transportation(5%) - Ensures the safety and well- being of the staff and clients of the Shreveport Menta Health Center and assists the Crisis Shelter staff in emergencies with residents who are in crisis. Fundin(t is provided by state |unds from the State of Louisiana, Department of Health and Hospitals, Division o| Mental Health Crossroads (12%) - Provides a 24-hour short term Ilnss than 45 days) residence to homeless chronically mentall~ ill adults. Funding is provided by state funds from the State of Louisiana, Department of Health and Hospitals Division of Mental Health. Project Reach (30%) - Provides a resident facility with a capacity of nine beds far dua]Jy diagnosed ImentaJl~ ill/chemical abusers) adults, Funding is provided by federal funds from the U.S. Department of Housing and Urban Development. Project Life (10%)- Provides supportive services for severe and persistently mentally ill individuals who have resided in a treatment facility for at least one year or longer. Funding is provided by state funds from the Stat~ of Louisiana, Department of Health and Hospitals, Division of Mental Health. Transitions (6%) - Provides up to 24 months of supported living services for the homeless mentally ill. This program is funded with federal funds from the D.S. Department of Housing and Urban Development. Emergency Shelter G='ants (3%) - Account for certain expenditures designed to improve the quality of emergent y shelters for the homeless. This program helps maintain the agency's crisis shelter and transitional housing. this program is funded by federal funds from the U.S. Department of Housing and Urban Development passed through the City of Shreveport. Continued) 



Community Support Programs, Inc Notes to Financial Statements Juno 30, 1997 (Continued) 
Community Services (10%) - Provides an array of services to eligible severe and persistently mentally ill childre, and adults. Funding is provided by state funds from the State of Louisiana, Department of Health and Hospitals Office of Mental Health. Housing (11%)- Provides a housing program for homeless families and individuals diagnosed with severe and persistent mentat illness who are clients of the Community Mental Health Centers. Funding is provided by federa funds, passed threugh the State of Louisiana, Department of Health and Hospitals, Office of Mental Health. Project Empower (4%) - Provides services to develop, implement and manage o project whose purpose is to empower the citizens of District 4 through utilization of available governmental and social services in the community. FLmding is provided by a cooperative endeavor agreement with the State of Louisiana Governor's Office of Urban Affairs and Development. 13,. Basis of Accounting 
The financial stalements of CSP have been prepared on the accrual basis of accounting 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profi OrQaeizations. Under SFAS No. 117, the Organization is required to report information regarding its financio position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted ne assets, aod permanently restricted net assets. D. Income Tax Status CSP is a tax-exempt organization as described in Section 501(c)(3) of the Internal Revenue Code, and therefore is not subject to income taxes. However, income from certain activities not directly related to CSP's tax-exemp purpose is subject to taxation as unrelated business income. CSP had no such income for this audit period. 
Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities and Iht~ reported revenues and expenses. Actual results could differ from those estimates. 



F. Cash and Cash Equivalents 

Community Support Programs, Inc Notes to Financial Statements June 30, 1997 (Continued) 
CSP's cash, as stated for cash flow purposes, consists entirely of non-interest bearing bank accounts. CSP h~s no other assets that are considered cash equivalents. G. Property and Equipment 
Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation Depreciation is computed using the straight-line method over the estimated useful life of each asset. The State of Louisiana and the federal government haw~ a reversionary interest in property purchased with state and federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to state and fcderaP regulations. 
H. Restricted and Umestn'icted Revenue 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted suppo depending on the existence and/or nature of any donor restrictions. 
Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by lhE~ funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in] temporarily or permanently restricted net assets, depending on the nature of the restriction. Whef= a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished~, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
I. Compensated Absences Employees may accrue annual leave up to 15 days. Upon an employee's separation of employment, earned and/or accrued leave will he paid up to a maximum of 15 days. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employment. 

Continued 



Community Support Programs, (nc Notes to Financial Statements June 30, 1997 (Continued) 

Financialinstruments that potentially subject CSP to concentrations of credit risk consist principally of temporary cash investments and grant receivables. Concentrations of credit risk with respect to grant receivables are limited du~, to these amounts being due from governmental agencies under contractual terms. CSP maintains cash balances at sew~w ar financial institutions. The Federal Deposit tnsuranue Corporation (FDIC) insures accounts up to $100,000 at ea~:h irlstitution. At June 30, 1997 there were no uninsured balances at these institutions. As of June 30, 1997, CSP hact no significant concentrations of credit risk. 3) Grant Receivables Various funding sources provide reimbursement of allowaJ:~le costs and payment on units of service in connection with providing services under contracts or agreements. This balance represents amounts due from funding sources at JuHe 30, 1997, but received after that date. 4) Property and Equipment 
Property and equipment consist of the following 

Land Buildings and improvements Vehicles Furniture and equipment Accumulated depreciation 

Estimated Depreciable Life 
Purchased With State Or Federal Funds $ 21,056 376,121 14,750 74,338 ( 93,641 392,_624 

Depreciation expense for the year ended June 30, 1997 was $28,963 

11,041 6,653 

Total 
$ 21,056 376,121 14,756 85,379 (100,294 $ 4,368 $ 397,012 



(5) Line of Credit 

Community Support Programs, Inc Notes to Financial Statements June 30, 1997 (Continued) 

The agency has a line of credit at a local hank, witb an adjustable interest rate of 1.0% per annum above the prCme lending rate of Chase Manhattan Bank. The loan is secured by any and all of CSP's present and future accounts receivable, present and future inventory, related equipment and other personal property including present and futurEt general intangibles. 
Line of Credit Limit Outstanding Lean Balance 6) Refundable Advance 

$ 150,000 148,968 
This reflects the balance of funds received on a contract in excess of the expenditures. It was returned to the appropriate funding source after June 30, 1997. (71 Lang-Term Debt Community Support Programs, Inc., had long-term debt at June 30, 1997 as follows 
Note payable to a bank dated March 10, 1994, secured by all deposits and certificates of deposit at the bank, al accounts receivable owned or hereafter acquired, all inventory, raw materials used or consumed in the Agency',~ business, all Agency equipment owned or hereafter acquired, together with substitutes and replacements thereof, anc all fixtures. The note's interest rate is 8% and is a five year amortization with payments of $450 a month for 5~ months and one final installment consisting of the remaining principal and interest due on March 10, 1999. 
June 30 1998 1999 Amount $ 4,938 __7~607 $ 12,545 



(13} Partnership Investments 

Community Support Programs, Inc Notes to Financial Statements June 311, 1997 (Ccmtinued) 

CSP has entered into two limited partnerships with the following details 
CSP serves as the Managing General Partner for Ale):ander Place Apartments, a Louisiana Partnership in Commend~m organized and operated for the construction, ownership and management of a forty unit apartment complex in Arcacl~a Louisiana known as Alexander Place Apartments. Permanent financing is provided hy the Home Affordable Renta Housing Program through regulatory agreements with L.o~dsiana Housing Finance Agency. CSP serves as the Managing General Partner for' Brookhaven Apartments, a Louisiana Partnership in Commendam organized and operated for the construction, ownership and management of a thirty.five unit apartment complex ~r Shreveport, Louisiana known as Brookhaven Apartments. Permanent financing is provided by the HOME Affordable Rental Housing Prograrn through regulatory agreements with Louisiana Housing Finarice Agency. CSP entered into Management Sub-Contracts with Calhoun Property Management, Inc., in which they will co-manage the Partnerships. OSP's ownership percentage of each partnership is .05%. 
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Reoort on Comoliance and on Internal Control Over Financial Renortinn Based on an Audit of Financial Statements Performed in Accordance With Government Auditina Standards 
To the Board of Oireotors Community Support Programs, Inc Shreveport, Louisiana We have audited the financial statements of Community Support Programs, Inc. as of anti for the year ended June 30, 1997, and have issued our report thereon dated Septemher 24, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General el the United States. 
Col~liance As part of obtaining reasonable assurance about whethel Community Support Programs, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
nternal Control Over Financial Reoortino In planning and performing our audit, we considered Community Support Programs, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the intE~rnal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not leduce to a relatively low level the risk that misstatements in amounts that would he material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses This report is intended for the information of managenront, the Board of Directors and federal awarding agencies and pass-through entities. However, this restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants September 24, 1997 18 



noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a majar federal program occurred. An audit includes examining, on a test basis, evidence about Community Support Program, Inc.'s compliance with those requirements and performing such other procedures as we considered nec:essary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Community Support Program, Inc.'s compliance with those requirements. 
In nur opinion, Community Support Program, Inc. complied, in all material respects, with the requirements referred to above that are applicable to its major federal program for the year ended June 30, 1997. 

19 



nternal Control Over Comeliance Th~ management of Community Support Programs, Inc. is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Community Support Program, Ino.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine out auditing procedures for the purpose of expressing our opinion on compriance and to test and report on internal control over compliance in accordance witb OMB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does nat reduce to a relatively low level the risk that noncompliance with applicable requirnments of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal conLrol over compliance and its operation that we consider to be material weaknesses. This report is intended for the information of management, the Board of Directors and federal awarding agencies and pass-through entities. However, this restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants September 24, 1997 



 
Community Suppolt Programs, Inc. Schedule of Findings and Questioned Costs And Summary Schedule of Prior Audit Findings June 30. 1997 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS A. Summary uf Audit Results 
1. The auditor's report expresses an unqualified opinion on the financial statements of Community Supper Programs, Inc. 
2. No reportable renditions relating to the audit of the financial statements are reported in the Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditio# Standards. No instances of noncompliance material to the financial statements of Community Support Programs, Inc were disclosed during the audit. 4. No reportable conditions relating to the audit of the major federal award program is reported in the Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. 5. The auditor's report on compliance for the major federal award program for Community Support Programs Inc. expresses an unqualified opinion. 6. There were no audit findings relative to the major federal award program for Community Support Programs Inc. 7. The program tested as a major program was a Community Development Block Grant from the U.S Department of Housing and Urban Development, passed through the City of Shreveport. 8. The threshold for distinguishing Type A and B programs was $300,000 
9. Community Support Programs, Inc. was determined to be a low-risk auditee 
B. Findings - Financial Statements Audit None 
C. Findings and Questioned Costs - Major Federal Award Program Audit None 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS There were no findings or questioned costs for the year ended June 30, 1996 21 


