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M anagem ent's Discussion and Analysis 

This narrative discussion and analysis is intended to serve as an  introduction to the general purpose finan cial 
statemen ts as of and for the year ended December 31, 2003, of th e Public Belt Railroad Com m ission for the 
City of New Orleans (the "Commission"). The information presented here should be read in conjunction 
with th e general purpose financial statem ents, notes an d additional information foun d in this report. 

Overview of the Financial Statem ents 

Th e Commission operates a railroad system in an d aroun d the City of New Orlean s as well as a bridge across 
the Mississippi River ("Huey P. Long Bridge"). Th e financial statements in this report present the financial 
condition, results of operations and cash flows of th e Comm ission, including its railroad system fund 
("Public Belt Ra ilroad") an d its bridge operations fund ("Mississippi River Bridge"). See the notes to the 
financial statem ents for a sum mary of th e Comm ission's significant accounting policies. 

Th e Comm ission's financial statements consist of three sections - M anagement's Discussion an d Analysis 
(this section), the general purpose financial statem en ts (including the notes to the general purpose financial 
statements) and additional inform ation. This information taken collectively is designed to provide readers 
with an un derstanding of the Comm ission's financial condition and its operations. 

Th e Combining Balance Sheets presen t inform ation on all of the Comm ission's assets and liabilities, with the 
difference between the two reported as net assets. Over tim e, in creases or decreases in net assets m ay serve 
as a useful indicator of whether the Comm ission's financial position is improving or deteriorating. 

Th e Combining Statements of Revenues, Expenses and Changes in Net Assets present information showing 
how the Comm ission's net assets changed as a result of curren t year oper ations. Changes in net assets are 
reported when the underlying event giving rise to the change occurs, regardless of the tim ing of related cash 
flows. Thus, revenues and expenses are reported in th is statem ent for som e item s th at will not affect cash 
until future fiscal periods. 

Th e Combining Statements of Cash Flows present information showing how the Commission's cash balance 
changed as a result of current year operations. The cash flow statem ent is prepared using th e direct m ethod 

an d includes a reconciliation of net (loss) income to net cash provided by operating activities (indirect 
method) as required by Governmental Accounting Standards Board Statement (GASB) No. 34, Basic 
Financial Statements - and Management's Discussion and Analysis -for State and Local Governments. 
Th is reconciliation is provided to assist in the understanding of the difference between cash flows from 
operating activities and net (loss) income. 

In addition to the general purpose financial statements and accompanying notes, this rep ort also presents 
Additional Information comprised of a Schedule of Insurance in Force as of December 31, 2003, and a 
Schedule of Operating Statistics for th e years ended December  31, 2003 an d 2002. 



Financial Position 

Sum m ary of Net Assets 

ASSETS: 

Current and other assets 

N et capital assets 

Total Assets 

LIABILITIES: 

Current liabilities 

Long-term liabilities 

Casualty and other reserves 

Total Liabilities 

NET A SSETS: 

Invested in Capital Assets, 

N et of Debt 

Unrestricted 

Total N et Assets 

$ 16,228,562 $ 17,157,286 $ (928,724) (5.4%) 
24,623,796 23,530,012 1,093,784 4.6%  

24,623,796 

10,742,501 

22,153,988 

13,637,215 

2,469,808 11.1%  

(2,894,714) (21.2%) 

$ 35,366,297 $ 35,791,203 $ (424,906) (1.2%) 

Total assets increased .4% in 2003 due primarily to a net increase in capital assets of $1,787,633 (4.9%) 
before accumulated deprecation. Public Belt Railroad saw an upsurge in 2003 of such capital assets due to 
rail laying projects an d railway equipment purchases. There was also a $252,006 increase in trade accounts 
receivable during 2003 while cash and investm ents decreased during th e year. 

Total liabilities increased 12%  this year, due m ainly to a $1,329,359 net increase in th e railroad's casualty 
reserve. Th e Commission is the defendant in legal proceedings which seek compensation for personal injury 
and/or property damage. Th e casualty reserve represents an estimate of its liability un der these legal actions. 
Th e reserve balance is adjusted each year based on information an d advice received from the Commission's 
legal coun sel. Additional details regarding the reserve may be found in Note 7 to the accompanying 
financial statements. Current liabilities decreased 3.6%  and long-term liabilities decreased 100%  this year as 
a result of the payoff of all of Public Belt Railroad's debt related to capital assets. 

The largest portion or the Commission's net assets (70% in 2003 and 62% in 2002) represen ts its investment 
in capital assets (e.g., land, buildings, bridges, railroad tracks, locomotives, and other equipmen 0, less any 
related outstanding debt used to acquire those assets. The Comm ission uses th ese assets to provi de service to 
its Class One railroad partners and to its industry custom ers, primarily tenan ts of th e Port of New Orlean s; 
consequently, these assets are not available for future spending. Th e Com m ission's unrestricted net assets, 
$10,742,501 for 2003, may be used to meet the Commission's ongoing obligations. 
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Operating Revenues 

The following chart shows major sources and the percentage of operating revenues for the year ended 
December 31, 2003. 

ODeratin~ Revenues by M ajor Source 

Interline switching 

Interm ediate switching 

CSXT Pacer Train handling 

Reordered and other switching 

Dem urrage 

M iscellaneous revenue 

Total operating revenue 

$ 3,160,451 $ 2,627,733 $ 532,718 20.3% 

7,527,502 7,640,814 (113,312) (1.5%) 
1,607,680 1,594,880 12,800 0.8%  

10,537 23,639 (13,102) (55.4%) 

111,920 121,560 (9,640) (7.9%) 
577,360 399,738 177,622 44.4%  

$ 12,995,450 $ 12,408,364 $ 587,086 4.7% 

The $587,086 net increase in the Public Belt Railroad's operating revenue for the year ended December 31, 
2003, was due m ainly to increases in interline switching revenue, including railcar storage switching, and in 
m iscellan eous revenue consisting m ostly of railcar storage fees. The Railroad perform s interline sf~itching 
service for custom ers located along the wharv es an d industries of the Port of New Orleans. During 2003, 
three of these custom ers - U.S. Gypsum Company, Port Cargo Services, Inc., and Holeim U.S. Inc. - saw a 
combined increase of $492,000 or 1,403 carloads. Three of the Railroad's storage customers - Formosa 
Plastics, Pinnacle Polym ers, an d Ra ilcar Limited - were responsible for a combined inerease of $172,400 in 
railcar storage business during 2003. Th ese increases, offset by decreases in intermediate and oth er 
switching, resulted in the net increase in operating revenue. 

- 3- 



Operating Expenses 

The following chart shows major expense categories and the percentage of operating expen ses for the year 
ended December 31, 2003. 

Operating Expenses by M ajor Function 

M aintenance of way and structures 

M aintenance of equipmen t 

Tran sportation expense 

General expense 

Total operating expenses 

$ 5,305,275 $ 2,303,774 $ 3,001,501 130.3% 

570,449 446,543 123,906 27.7% 

7,049,889 3,469,109 3,580,780 103.2% 

5,764,291 5,981,709 (217,418) (3.6%) 
$ 18,689,904 $ 12,201,135 $ 6,488,769 53.2% 

The $6,488,769 net increase in operating expen ses during the current year was caused in part by higher wage 
and salary costs, with accompanying higher payroll tax expenses. Another factor was employee health 
insurance costs that continue to rise from year to year . In addition provisions to the Comm ission's casualty 
reserve for this fiscal year resulted in expen ses of approxim ately $3,000,000. As was m entioned previously 
in this report, the casualty reserv e represents an estimate of the Commission's liability under certain legal 
actions, and is adjusted each year based on information and advice received from the Commission's legal 
counsel. - Included in operating expen ses are those associated with operations of the Huey P. Long Bridge. 
Those operating expenses totaled $5,599,790 in 2003, an  increase of $2,859,599 from 2002. Th is was caused 
by the de-leading project on the Bridge. The first phase of the project was completed in early 2002 and was 
started back up in late 2002. Therefore, a portion of 2002 bore such expenses wher eas the en tire year of 2003 
bore those types of expenses. 

- 4 - 



Substantially all of the expenses associated with the Huey P. Long Bridge are reim bursed by the State of 
Louisiana and the two railroads th at use the Bridge. These reimbursem ents increased by $2,843,485 from 
$2,535,143 in 2002 to $5,378,628 in 2003. 

Non-Operating Revenues and Expenses 

Non-Operatine Revenues 

Joint facility rent 

Incom e from lease of road equipm ent 

M iscellaneous rent incom e 

Incom e from non-opera ting property 

Income from investm ents 

M iscellaneous incom e 

Total non-operating revenue 

$ 457,914 $ 434,062 $ 23,852 5.5% 

100 2,960 (2,860) (96.6%) 
464,218 380,293 83,925 22.1%  

294,412 311,342 (16,930) (5.4%) 
501,645 490,758 10,887 2.2% 

25,276 81,434 (56,158) (69%) 
$ 1,743,565 $ 1,700,849 $ 42,716 2.5% 

Th e net increase of $42,716 in Public Belt Railroad's non-operating revenues results mainly from an increase 
of $83,925 (22.1%) in miscellaneous rent income which is derived from leases on properties adjacent to the 
ra ilroad's tracks and right of ways. 

Non-Operating Expenses 

Hire of freight cars -- per diem  

Interest expense 

Provision for doubtful accounts 

Total non-operating expenses 

$ 263,286 $ 113,152 $ 150,134 132.7% 

8,070 99,991 (91,921) (91.9%) 

0 362,617 (362,617) (100.0%) 

$ 271,356 $ 575,760 $ (304,404) (52.9%) 

Th e net decrease of $304,404 in Public Belt Ra ilroad's non-operating expenses results mainly from a 
decrease of $362,617 from 2002 in the provision for doubtful accounts made at year end. No allowance for 
doubtful accounts was recorded at December 31, 2003, since all accounts were deem ed collectable. Interest 
expense decreased in 2003 as the Com mission paid off all of its debt. 
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Sum m ary of Changes in Net Assets 

Operating Revenues 

Operating Expenses 

Income (Loss) before Tax 
Accruals and Reim bursem ent 

Payroll Tax Accruals 

Reimbursem ent from Joint Tenant 

Lines and State of Louisiana 

Railway Operating Income (Loss) 
Railway Rental In com e 

Other Incom e 

Net (Loss) Income 

$ 12,995,450 $ 12,408,364 $ 587,086 4.7% 

18,689,904 12,201,135 6,488,769 53.2% 

Although operating revenues increased during 2003 by $587,086, and reimbursem ents increased by 
$2,843,485, these increase s were outpaced by operating expenses which showed an  overall increase of 
$6,488,769. These item s resulted in a $1,897,115 operating loss for the current year. Railway rental and 
other income totaling $1,472,209 helped to offset the loss, resulting in a $424,906 net loss for the year. 
It should be noted that the primary reason for the net loss was th e $3,000,000 expense associated with the 
casualty reserve increase relating to pending personal injury an d property damage lawsuits an d claims. 

Long-term Debt Activity 

Prior to 2003, the Com m ission entered into agreements to purchase certain equipm en t an d finance it 
under arrangements with a local bank. Th e debt was associated with th e pur chase of four  locom otives, 
the refur bishment of another locom otive, and the purchase of an un interrupted power sour ce with backup 
electric generator for the m ain office building. Additional details regar ding this long-term debt can be 
foun d in Note 6 to the accompanying finan cial statem ents. Paym ents of long-term debt totaled 
$1,376,024 during 2003, and no long-term debt was outstandin g at December 31, 2003. 
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Capital Asset Activity 

Capital Assets at Cost 

Bridge construction 

Roadway and structures 

Railway equipm ent 

General expenditures 

M iscellaneous property 

Total Capital Assets at Cost 

Less Accum ulated Depreciation 

Net Capital Assets 

$ 11,895,166 $ 11,866,095 $ 29,071 0.2% 

18,479,795 17,272,401 1,207,394 7.0% 

7,157,027 6,657,059 499,968 7.5%  

108,697 

506,438 

108,697 

455,238 

0 

51,200 

0.0% 

11.2% 

The Commission's investment in capital assets is summarized in the preceding table. M ajor capital asset 
events occurring this fiscal year included th e replacement of m ain lin e tracks from  Louisiana Avenue to 
Eagle Street and from Central Avenue to Shrewsbury, th e purchase of four m anagem ent vehicles an d 
three pickup trucks for use in railroad operations, plus the outfitting of one of th e picku p trucks with Hy- 
Rail equipment to allow its use directly on railroad tracks, and the pur chase and refur bishm ent of a 
vintage passen ger railear for use in economic developmen t an d promotion of the ra ilroad's activities and 
community involvement. Including these projects, the total net increase in capital assets this fiscal year 
was $1,787,633 (4.9%) before accumulated deprecation an d amortization. More detailed information 
can be found in Note 5 to th e accompanying financial statemen ts. 
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Requests for Inform ation 

This financial report is designed to provide a general overview of the Commission's finances. Questions 
concerning any of the inform ation should be addressed to thc M an ager, Adm inistration, M echanical, and 
Claim s, New Orlcans Public Belt Railroad, 4822 Tchoupitoulas Strcct, New Orleans, Louisian a 70115. 
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D eloitte. 

INDEPENDENT AUDITORS'REPORT 

President and M embers 
Public Belt Railroad Comm ission 
for the City of New Orleans 

New Orleans, Louisiana 

Deloitte & Touche LLP 
Suite 3700 
701 Poydras Street 
New Orleans, LA 70139-3700 
USA 

Tel: +1 504 581 2727 
Fax: +1 504 561 7293 
www.deloitte.corn 

W e have audited the accompan ying combining general purpose financial statem ents of the Public Belt 
Railroad Commission for the City of New Orlean s as of December 31, 2003, and for the year th en ended, 
listed in the accompanying table of contents. These general purpose financial statements are the 
responsibility of the Commission's man agem ent. Our responsibility is to express an opinion on these 
general purpose financial statements based on our audit. Th e prior year sum m arized m em orandum only 
totals have been derived from the general purpose financial statements of the Public Belt Ra ilroad 
Commission for the City of New Or leans as of December 31, 2002 and for the year then ended and, in 
our report dated M ay 30, 2003, we expressed an  unqualified opinion on those financial statements. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
Am erica and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller Gen eral of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of m aterial 
m isstatement. An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statements. An  audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagemen t, as well as evaluating the overall financial statement 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the individual fun ds of the Public Belt Ra ilroad Comm ission for the 
City of New Orleans at December 31, 2003, and the results of their operations and their cash flows for the 
year then ended in conform ity with accoun ting principles generally accepted in the United States of 
Am erica. 

As discussed in Note 1 to the financial statements, the Public Belt Railroad Commission for the City of 
New Orleans adopted Governm ental Accounting Standards Board Statements Numbers 34, 37 and 38 as 
of and for the year ended December 31, 2003. 

M anagement's discussion and analysis on pages 1 through 8 is not a required part of the basic financial 
statem ents but is supplem en tary inform ation required by the Governm ental Accoun ting Standards Board. 
Th is supplemental information is the responsibility of the Public Belt Ra ilroad Commission for the City 
of New Or leans' m anagem ent. W e have applied certain lim ited procedur es, which consisted principally 
of inquiries of managem ent regarding the m ethods of m easur em ent and presentation of th e required 
supplem entary information. However, we did not audit the inform ation and we do not express an opinion 
on it. 
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In accordance with Government Auditing Standards, we have also issued our report dated April 26, 2004 
on our consideration of the Public Belt Railroad Comm ission for the City of New Orleans' internal 
control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts and grants. That report is an integr al part of an  audit perform ed in accordan ce wi th 
Government Auditing Standards and should be read in conjunction with this report in considering the 
results of our audit. 

April 26, 2004 
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PUBLIC BELT RAILROAD COM M ISSIO N 
FO R THE CITY OF NEW  ORLEANS 

COMBINING BALANCE SHEETS 
DECEMBER 31, 2003 (W ITH COMPARATIVE TOTALS FOR 

ASSETS 

CURRENT ASSETS 
C~b 
Investm~  
Accounts receivable--net 
Advances for maintenance requisitions--  
M ississippi River Bridge Fund 
M aterials and supplics 
Accrued interest and other current assets 

Total current as sets 

CAPITAL ASSETS-- At cost: 
Bridge construction 
Roadway and structures 
Railway equipment 
General expenditures 
M iscellaneous property 

Less accumulated depreciation 

Total capital assets 

OTHER: 

Public 
Belt 

Railroad 

Mississippi 
River 
Bridge Elim inations 

$ 500,393 $ 1,070,942 S 
6,321,771 
2,788,199 676,983 

1,274,964 
812,572 
147fl02 

17,747,277 
7,157,027 
108,697 

~38,022 

1.747.925 

11,895,166 
732,518 

268.416 

25,251,023 12,896,100 

18~358,910 6,264~886 

3,910,000 
Advances to the M ississippi River Bridge 
Fund for additions and betterments 1,197,556 
Advan ces to Public Belt Railroad 

Total other 

TOTAL 

See notes to financial statements. 

(1,274,964) 

Memorandum Only 
Combined Combined 
2003 2002 

$ 1,571,335 
6,321,771 
3,465,182 

812,572 
147.702 

$ 2,285,109 
7,034,152 
3,213,176 

791,748 
43.101 

(1~274r964) 12~318r562 13,367~286 

(1,197,556) 
1~380~309 (1,380~309) 

11,895,166 
18,479,795 
7,157,027 
108,697 

. . 506r438 

11,866,095 
17,272,401 
6,657,059 
108,697 
455,238 

38,147,123 36,359,490 

24,623.796 23~530~012 

3,910,000 3,790,000 

5,107~556 1~380,309 (2~577,865) 3,910~000 3.790.000 

$35~312,067 $ 9,393~120 $ 43,852,829) $ 40,852,358 $ 40fi87,298 
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LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Due to Public Bait Railroad 
Accounts payable 
Accrued payroU and taxes 
Current portion of long-term debt 

Total current liabilities 

Public 
Belt 

Railroad 

Mississippi 
River 
Bridge Eliminations 

$ 1,274,964 $ (1,274,964) $ 
1,794,258 
562,790 

Memorandum Only 
Com bined Combined 
2003 2002 

794,258 
562,790 

1,151,409 
569,00g 
724~237 

2r357~048 
,, 1 ~274~964 (1~274~964) 2~357~048_ 2,444~654 

CASUALTY AND OTHER RESERVES 3,129,013 

OTHER LIABILITIES AND DEFERRED 
CREDITS: 
Advances from the M ississippi River 
Bridge Fund 
Advances from Public Belt Railroad 
Long-term debt 

1,380,309 
97,556 

(1,380,309) 
(1,197,556) 

3,129,013 

651.787 

651.787 



PUBLIC BELT RA ILROAD CO M M ISSIO N 
FO R THE CITY O F NEW  O RLEANS 

COM BINING STATEM ENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
YEAR ENDED DECEMBER 31, 2003 (W ITH COMPARATIVE TOTALS FOR 2002) 

OPERATING REVENUE 
Switching: 
Interline 
In termediate 
CSXT Pacer Train 
Reordered and other 

Total switching 

Incidentals: 
Demurrage 
M iscellaneous revenue 

Total incidentals 

Total operating revenue 

OPERATIN G EXPEN SES: 
M aintenance of way and structures 
M aintenance of equipm ent 
Transportation expense 
General expense 

Total operating expenses 

Public 
Belt 

Railroad 

$ 3,160,451 
7,527,502 
1,607,680 

10~537 

111,920 
563,916 

675.836 

631,727 
482,784 

6,816,432 
5~159,171 

13.090.114 

Mississippi Memorandum Only 
River Com bined Com bined 
Bridge 2003 2002 

13.444 

13.444 

13.444 

4,673,548 
87,665 
233,457 
605.120 

$ 3,160,451 
7,527,502 
1,607,680 

10r537 

111,920 
577.360 

$ 2,627,733 
7,640,814 
1,594,880 
23.639 

11.887.066 

121,560 
399.738 

12.995.450 

5,305,275 
570,449 

7,049,889 
5,764,291 

18.689.904 

2,303,774 
446,543 

3,469,109 
5.981.709 

INCOME (LOSS) BEFORE PAYROLL TAX 
ACCRUALS AND RE IM BURSEMENT (108,108) (5,586,346) (5,694,454) 207,229 

PAYROLL TAX ACCRUALS 

RE IM BURSEM ENT  FROM  JOINT 
TENANT LINES AND STATE OF 
LOUISIANA 

RAILW AY OPERA TING (LOSS) INCOM E 

(1,184,825) (396,464) (1,581,289) (1,555,945) 
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PUBLIC BELT RA ILROAD CO M M ISSIO N 
FO R THE CITY O F NEW  O RLEA NS 

COM BINING STATEM ENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
YEAR ENDED DECEMBER 31, 2003 (W ITH COMPARATIVE TOTALS FOR 2002) 

RAILW AY RENTAL INCOME (EXPENSES) 
Hire of freight cars-- per diem 
Joint facility rent 

OTHER IN COME (EXPENSES): 
Income from lease of road equipment 
M iscellaneous rent income 
Interest expense 
Incom e from non-operating property 
Incom e from investm ents 
Provision for doubtful accounts 
M iscellaneous income 

NET (LOSS) INCOME 

NET ASSETS-- Beginning of year 

NET ASSETS End of year 

See notes to financial statem ents. 

Public 
Belt 

Railroad 

Mississippi Memorandum Only 
River Com bined Com bined 
Bridge 2003 2002 

(263,286) 
74,858 383.056 

383.056 

100 
464,218 
(8,070) 

294,412 
496,042 5,603 

(263,286) 
457,914 

194.628 

100 
464 ,218 
(8,070) 

294,412 
5Ol,645 

(113,152) 
434.062 

2,960 
380,293 
(99,991) 
311,342 
490,758 
(362,617) 
81.434 

804.179 

(234,659) (190,247) (424,906) 2,311,516 

7.110.847 33.479.687 

$28,445,697 ~  $35,366,297 $35,791,203 
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PUBLIC BELT RAILROAD CO M M ISSIO N 
FO R THE CITY O F NEW  O RLEANS 

COMBINING STATEM ENTS OF CASH FLOW S 
YEAR ENDED DECEMBER 31. 2003 (W ITH COMPARATIVE TOTALS FOR 2002 

CASH FLOW S FROM  OPERATING 
ACTIVITIES: 
Cash received from customers 
Cash paid for m aterials and services 

Net cash provided by operating 
activities 

CASH FLOW S FROM  CAPITAL AND 
RELATED FINANCING ACTIVITIES: 
Repayment of long-term debt 
Interest paid on long-term  debt 
Property additions-- net 
Net advances to M ississippi River Bridge 
Fund for additions and betterm ents 

Public 
Belt 

Railroad 

$ 13,159,003 
(11,879,652) 

Mississippi Memorandum Only 
River Com bined Com bined 
Bridge 2003 2002 

$6,238,887 
(5,8801616) 

(1,376,024) 
(8,070) 

(2,017,428) (61,200) 

19,397,890 
(17,760~268) 

1.637.622 

(1,376,024) 
(8,070) 

(2,078,628) 

$ 16,033,014 
(14~686~835) 

(999,354) 
(99,991) 
(703,771) 

Net cash used in capital and related 
financing activities (3,436,837) ~ (25,885) (3,462,722) (1,803,116) 

CASH FLOW S FROM  INVESTIN G 
ACTIVITIES: 
W ithdrawal from restricted cash 139,949 
Proceeds from maturities of investm ents-- net 548,348 548,348 75,422 
Cash received for interest 557~375 5~603 562,978 442~654 

Net cash provided by investing activities 1.105.723 658.025 

NET (DECREASE) INCREASE IN  CASH (1,051,763) 337,989 (713,774) 201,088 

CASH-- Beginning of year 

CASH-- End of year 

2.084.021 

$ 500,393 $ lr070,942 $ 1,571~335 $ 2,285,109 
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PUBLIC BELT RA ILROAD CO M M ISSION 
FO R THE CITY O F NEW  O RLEANS 

COMBINING STATEM ENTS OF CASH FLOW S 
YEAR ENDED DECEMBER 31, 2003 (W ITH COMPARATIVE TOTALS FOR 2002 

RECONCILIATION OF NET (LOSS) INCOME 
TO CASH PROVID ED BY OPERATING 
ACTIVITI ES: 
Net (loss) income 
Adjustments to reconcile net (loss) income to 
net cash provided by operating activities: 
Incom e on investm ents 
Depreciation 
Increase in accounts receivable 
Interest expense 
Decrease (increase) in advances for 
maintenance requisitions 
Increase in m aterials and supplies 
Increase in accounts payable 
Decrease in accrued payroll and taxes 
Increase (decrease) in casualty and other 
reserves 
Other 

Public 
Belt 

Railroad 

Mississippi Memorandum Only 
River Com bined Com bined 
Bridge 2003 2002 

$ (234,659) $ (190,247) $ (424,906) $ 2,311,516 

(496,042) 
835,208 
(222,389) 

8,070 

(5,603) 
149,636 
(29,617) 

(434,102) 434,102 
(20,824) 
642,849 
(6,218) 

1,329,359 
(121,901) 

(501,645) 
984,844 
(252,006) 

8,070 

(20,824) 
642,849 
(6,218) 

1,329,359 
(121r901) 

(490,758) 
943,726 
(39,150) 
99,991 

2,325 
(31,410) 
(57,637) 

(1,414,493) 
22,069 

Net cash provided by operating 

activities $ 1,279~351 ~  $ 1,637,622 $ 1,346,179 

See notes to fin ancial statem ents. 
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PUBLIC BELT RA ILROA D CO M M ISSIO N 
FO R THE CITY O F NEW  O RLEANS 

NOTES TO FINANCIAL STATEM ENTS 
YEAR ENDED DECEM BER 31, 2003 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statem ents in this report present the financial condition, results of operations an d cash 
flows of the Public Belt Railroad Commission for the City of New Orleans ("Commission") including 
its railroad system fund ("Public Belt Railroad") and its bridge operations fund ("Mississippi River 
Bridge"). Th e Commission operates a railroad system in an d around the City of New Orleans as well as 
a bridge across the M ississippi River ("Hue), P. Long Bridge"). 

The aceompanyingpolicies of the Comm ission conform to accounting principles generally accepted in 
the United States of America as applicable to proprietary component units of governm ental entities. A 
summ ary of the Comm ission's significant accounting policies follows: 

Basis of Presentation-Fund Accounting--The proprietary funds arc used to accoun t for the 
Comm ission's ongoing operations and activities which are similar to those in the private sector. 
Proprietary  funds are accounted for using a flow of economic resource m easur ement focus un der which 
all assets and all liabilities associated with the operation of these funds are included in th e balance 
shcet. The operating statements presen t increascs (reven ues) and decreases (expenses) in total net 
asscts. Th c Comm ission m aintains two separate proprictary  fun ds - the Public Belt Railroad an d the 
M ississippi River Bridge. 

Basis of Accounting-- Th e Commission prepares financial statements in accordance with accounting 
principles generally accepted in the United States. Such principles require m anagem ent to m ake 
estimates and assum ptions that affect the reported am oun ts of assets and liabilities and disclosure of 
contingent assets and liabilities at th e date of the finan cial statem ents and the reported am ounts of 
revenues an d expan ses during the rep orting period. Actual results could differ from  these estimates. 

Basis of Reporting-- Effective January l, 2003, the Commission adopted Governmental Accounting 
Standards Board (GASB) Statement No. 34, Basic Financial Statements - and Management's 
Discussion and Analysis -for State and Local Governments and also the required portions of GASB 
Statem ents No. 37 and 38, which m odified the disclosure requirem ents of GA SB No. 34. GASB No. 34 
established standards for external financial reporting for all state and local governm en tal entities. It 
requires the classification of net assets into three componen ts - invested in capital assets, net of related 
debt; restricted; and unrestricted. These classifications are defined as follows: 

lnvested in capital assets, net of related debt-- This component of net assets consists of capital 
assets, including restricted capital assets, net of accumulated depreciation an d reduced by the 
outstanding balances of any bonds, m ortgages, notes, or other borrowings that are attributable 
to the acquisition, construction, or improvem ent of those assets. 

Restricted-- Th is componen t of net assets consists of constraints placed on net asset use 
through external constraints imposed by creditors (such as through debt coven ants), grantors, 
contributors, or laws or regulations of oth er governm ents or constraints im posed by law through 
constitutional provisions or enabling legislation. 
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* Unrestricted-- This component of net assets consists of net assets that do not m eet the definition 
of"restricted" or "invested in capital assets, net of re lated  debt." 

The adoption of GASB No. 34 had no effect on the basic general purpose fina~oial statements except 
for the classification of net assets in accordance with the statem en t, and the change from the indirect to 
the direct m ethod of reporting cash flows from  operating activities. 

Investments are recorded at fair value in accordance GASB Statem ent No. 31, Accounting and 
Financial Reporting for Certain Investments and for External Investment Pools. Fair value is defined as 
the am ount at which a financial instrum en t could be exchanged in a current transaction between  willing 
panics and has generally been based upon quoted values. This m ethod of accounting causes fluctuations 
in reported investm ent values based on fluctuations in the investm ent m arket. Fluctuations in th e fair 
value of investm ents are recorded as income or expen se in th e statem ents of operations. The 
Commission recorded a loss of $44,000 in 2003 due to changes in the m arket value of investm ents. The 
Comm ission applies the provisions of the Statement to all of its investm en ts. 

Accounts receivable are carried in th e financial statem en ts net of an allowance for doubtful accounts, 
which has been determined based on an analysis of outstan ding accounts at December 31. No allowance 
was recorded at December 31, 2003 since all accounts were deemed collectable. 

Materials and supplies are valued at the lower of cost or market on the first-in, first-out (FIFO) 
m ethod. 

Capital assets are recorded at cost. The current cost of repairs is charged to operating expense. All 
property additions are capitalized an d depreciated on th e straight-line basis over the estimated service 
lives. Annual depreciation rates range from  1.75%  to 10% . W hen assets or equipm ent are retired or 
sold, th e cost, net of accumulated depreciation, is rem oved from the accounts. 

Incom e tax provisions for federal and state incom e taxes have not been  provided as the Comm ission is 
a tax exem pt entity. 

Revenues and Reim bursem ents are recorded as services are perform ed. Approximately 75%  of the 
2003 revenues of the Public Belt Railroad Fund were derived from  two custom ers. All of the 
reimbursements recorded by the M ississippi River Bridge Fund are derived from  the State of Louisian a 
and two custom ers under a long-term  contract. 

The statements of cash flows reflect all amounts included on the balance sheet caption "cash" as cash 
equivalents. Investm ents designated for future additions to property are not considered cash equivalen ts 
and are classified as noncurrent assets. 

Total columns on the financial statem ents are captioned "M em orandum  Only" to indicate that they are 
pre~ ted  only to facilitate finan cial analysis. Data in these eol~mas do not present finan cial Im siti~ , 
results of operations, or cash flows in accordance with accounting principles gen erally accepted in the 
United States of America. Such data is not comparable to a consolidation. 
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3. CASH AND INVESTM ENTS 

Investments consist of the following at December 31, 2003 (at fair value) 

Certificates 
GNM A and 

Less designated portion (Note 4) 

$ 1,465,688 
8~766,083 

10,231,771 
3~910,000 

Cash and certificates of deposit are fully collateralized by securities held for the Com m ission's benefit 
at the Federal Reserve Bank in New Orleans, Louisian a. 

4. INVESTM ENTS--- DESIGNATED 

The Com m ission established an Insurance Cash Reserve Fund in a prior year and authorized increasing 
the fund by $10,000 each month. Disbursements from the Insurance Cash Reserve Fund can  be made 
only for payment of personal injury and property damage claims upon approval by the Board of 
Com m issioners. Interest earned on this fund is deposited in the general fund to be used for current 
operations. The balance of the Insurance Cash Reserve Fund was $3,910,000 at December 31, 2003. 
The Insurance Cash Reserv e Fund is considered a com ponent of unreslricted net assets since it 
represents an intern ally imposed design ation rather than an externally imposed restriction. 

5. CAPITAL ASSETS 

A sum mary of ehanges in capital assets for the year ended December 31, 2003 is sum m arized as 
follow s: 

Cost: 
Bridge construction 
Roadway and structures 
Railway equipment 
General expenditures 
M iscellan eous property 

Total 

Less accum ulated depreciation 
an d amortization: 
Bridge construction 
Roadway and structures 
Ra ilway equipm ent 
M iscellan eous property 

Decem ber31.2003 
Beginning 
Balance Increases Decreases 

$ 11,895,166 
17,253,330 
6,657,059 
108,697 
445,238 

(6,467A92) 
(5,201,395) 
(1,146,505) 
(14,086) 

$ 
1,520,302 
513,692 

$ 
(293,837) 
(13,724) 

2.120.076 

(114,790) 
(564,538) 
(270,670) 
(34,846) 

290,995 

bnam g 
Balance 

$ 11,895,166 
18,479,795 
7,157,027 
108,697 
506,438 

38.147.123 

(6,582,282) 
(5,765,933) 
(1,126,180) 
(48,932) 

(12,829,478) (984,844 ) 290,995 (13,523,327) 

Property and equipment--net $ 23,530,012 $ 1~135,232 ~  $ 24r623~796 
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6. LONG-TERM DEBT 

Prior to 2003, the Public Belt Railroad entered into agreem ents to purchase certain railroad equipm ent 
and finance it under arrangem ents with a local bank. One agreem ent called for 60 m onthly paym ents of 
$43,360, including interest at 5.04% through 2003, an d the other one called for 60 m onthly paym ents of 
$32,370, including interest at 5.37% through 2005. Paym ents of long-term debt totaled $1,376,024 in 
the year ended December 31, 2003. No long-term debt was outstanding at December 31, 2003. 

7. CASUALTY RESERVES 

The Commission is the defendant in legal proceedings which seek compen sation for personal injury 
and/or property damage. The Commission has established a reserve for personal injury an d property 
dam age claim s that represents an estim ate of its liability under these actions. 

During the year ended December 31, 2003, the Commission added approximately $3,000,000 to the 
reserve and paid out approximately $1,700,000. In addition, the Commission incurred approximately 
$800,000 in related legal fees during the year ended December 31, 2003. 

8. RETIREM ENT PLAN S 

Th e Commission made contributions totaling $40,000 in 2003 to an employer-funded 401(a) pen sion 
plan for non-an ion employees. Benefits to the participants will be paid based on th e ratio of the eligible 
participants' units to the total units of all eligible participants. One un it is allocated for each half-year of 
service in an exempted position and one unit for each $1,000 of salary in each eligible year. 

Prior to December 31, 1990, the Comm ission accrued contributions to a defined be nefit unfunded 
pension reserve for non-union employees. Th e Comm ission determined that the balan ce accrued at 
Decem ber 31, 1990 would be sufficien t to cover all benefits to be paid un der the Plan an d, accordingly, 
no additional accruals have been m ade under the Plan. 

9. INTERFUND TRANSACTIONS 

The Public Belt Railroad provides funds for additions and betterm ents to the M ississippi River Bridge 
but is not reimbursed until retirement of the related asset occurs. Advances to the M ississippi River 
Bridge for additions and betterm ents were $1,197,556 at December 31, 2003. The Commission also 
provides m aterial, labor and other m iscellaneous expenditures related to m aintenance of the Bridge to 
the M ississippi River Bridge Fund. Th is is billed m onthly and generally collected from th e M ississippi 
River Bridge Fund within a three-m onth period. Th e balan ce payable at Decem ber 31, 2003 was 
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D eloitte. 

INDEPENDENT AUDITORS' REPORT ON ADDITIONAL INFORMATIO N 

President and M embers 
Public Belt Railroad Comm ission 
for the City of New Orleans 

New Orleans, Louisiana 

Deloitte& Touche LLP 
Suite 3700 
701 Poydras Street 
New Orleans, LA 70139-3700 
USA 

"(e[: +1 504 581 2727 
Fax: +1 504 561 7293 
www, deloitte.com 

Our audit was made for the purpose of form ing an opinion on the basic general purp ose finan cial 
statements taken as a whole. The additional inform ation included on pages 23 through 25 is presented for 
the purp ose of additional analysis and is not a required part of the basic general purpose finan cial 
statements. This additional information is the responsibility of the Public Belt Railroad Commission for 
the City of New Orleans management. Such information has been subjected to the auditing procedures 
applied in th e audit of the basic general purpose financial statements an d, in our  opinion, is fairly stated in 
all m aterial respects in relation to the basic general purpose financial statem ents taken as a whole. 

April 26, 2004 

M ember of 
Deloitte Touche/ohmatsu 



PUBLIC BELT RA ILROAD CO M M ISSION 
FOR THE CITY O F NEW  ORLEANS 

SCHEDULE OF INSURANCE IN FORCE 
DECEM BER 31. 2003 

The Commission is self-insured for personal injury and property 
damage claim s except for automobile and truck liability and the 
office building located at 4822 Tchoupitoulas Street, 
New Orleans, Louisian a. 

AUTOM OBILE AND TRUCK LIABILITY 
Bodily injury 
M edical 
Fire and theft 

PROPERTY  AN D PREM ISES LIABILITY  - 4822 TCHOUPITOULAS 

BUSIN ESS LIAB ILITY : 
Liability and m edical expenses 
Medical expenses (per person) 
Fire legal liability (any one fire) 
Products/completed operations aggregate 
General aggregate (excluding product) 
Hired and non-owned auto liability 
Railroad liability 

PROPERTY AND M ISCELLANEOUS COVERAGES 
Property in transit 
Employee dishonesty 

LOCATION : 
Building 
Business personal property 
Valuable papers 
Accounts receivable 
M oney and securities: 
Inside 
Outside 
Demolition/increased cost of construction 
Computer equipment 
Backup of sewers and drains 
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Coverage Period 

$1,500,000 1 Year 
5,000 

Cash Value 

$ 100,000 3Years 
10,000 
100,000 
200,000 
200,000 
100,000 

10,000,000 

$ 150,000 
10,000 

$ 550,000 
100,000 
15,000 
25,000 

10,000 
5,000 
25,000 
I0,000 
25,000 



PUBLIC BELT RA ILROAD COM M ISSIO N 
FO R THE CITY O F NEW  O RLEANS 

SCHEDULE OF INSURANCE IN FO RCE 
DECEM BER 31. 2003 

M ISSISSIPPI RIVER BRID GE 
Property dam age 
Debris rem oval 
Use and occupancy 
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Coverage Prem ium  Period 

$108,543,310 $375,714 
2,000,000 
5,200,000 

6,780 
29,016 

1 Year 
1 Year 
1 Year 



PUBLIC BELT RA ILROA D CO M M ISSIO N 
FO R THE CITY O F NEW  O RLEA NS 

SCHEDULE OF OPERATING STATISTICS 
YEARS ENDED DECEM BER 31. 2003 AND 2002 

Number of railway ears crossing the Bridge 
during the year 

Number of bridge employees at year end 
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2003 

545,687 

22 

2002 

517,363 

24 



D eloitte . 

INDEPENDENT AUDITORS' REPORT ON COM PLIANCE AND 
ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

President and M embers 
Public Belt Railroad Com mission 
for the City of New Orleans 

New Orleans, Louisiana 

Deloitte & Touche LLP 
Suite 3700 
701Poydras Street 
New Orleans, LA 70139-3700 
USA 

Tel: +1 504 581 2727 
Fax: +1 504 561 7293 
www.cieLoltte.corn 

W e have audited the general purpose financial statements of the Public Belt Railroad Comm ission for the 
City of New Orleans (the "Commission") as of and for the year ended December 31, 2003, and have issued 
our report thereon dated April 26, 2004. W e conducted our audit in accordance with auditing standards 
generally accepted in the United States of Am erica and standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether the Comm ission's general purp ose finan cial 
statements are free of material m isstatem ent, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts and grants, noncomplian ce with which could have a direct and m aterial effect on 
the determ ination of financial statem ent amounts. However , providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance that are required to be reported under Government 
Auditing Standards. 

ntem al Control Over Financial R 

In planning and performing our audit, we considered the Comm ission's internal control over finan cial 
reporting in order to determine our auditing procedures for th e purpose of expressing our opinion on the 
general purpose financial statements and not to provide assur an ce on internal control over financial 
reporting. Our  consideration of internal control over financial reporting would not necessarily disclose all 
m atters in intern al control over financial reporting that might be m aterial weaknesses. A material weakness is 
a condition in which the design or operation of one or m ore of the intern al control components does not 
reduce to a relatively low level the risk that m isstatements in amoun ts that would be material in relation to 
the financial statem ents being audited may occur an d not be detected within a timely period by employees in 
the norm al course of perform ing their assigned functions. W e noted no m atters involving intern al control 
over financial reporting and its operation that we consider to be m aterial weakn esses. 


