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W e have audited the accompan ying general purpose financial statements of the Lafayette Parish 
Convention and Visitors Commission, as of and for the year ended December 31, 2003, as listed in the table 
of contents. These general purpose financial statements are the responsibility of th e Commission's 
management. Our responsibility is to express an opinion on these general purpose finan cial statements based 
on our audit. 

W e conducted our audit in accordance with auditing stan dards and the standards generally accepted in 
the United States of Am erica applicable to finan cial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan  and perform the 
audit to obtain reasonable assuran ce about whether the general purp ose finan cial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the general purp ose finan cial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by th e Lafayette Parish Convention and Visitors Commission, 
as well as evaluating the overall general purpose financial statement presentation. W e believe that our audit 
provides a reasonable bas is for our  opinion. 

In our opinion, the general purp ose financial statements referred to above present fairly, in all 
material respects, the finan cial position of the Lafayette Parish Convention and Visitors Commission, as of 
December 31, 2003, and the results of its operations for th e year then ended, in conform ity with account ing 
principles generally accepted in the United States of America. 

In accordance with Govern ment Auditing Standar ds, we have also issued a report dated, M ay 14, 
2004 on our consideration of the Lafayette Parish Convention & Visitors Comm ission's internal control over 
finan cial reporting and on our tests of its compliance with certain provisions of laws, regulations, contra cts, 
and grants. That report is an integr al part of an audit perform ed in accordance with Government Auditing 
Standards and should be read in conjunction with this report in considering the results of our audit. 
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Our audit was perform ed for the purpose of form ing an opinion on the general purpose financial 
statements taken as a whole. The supplemental inform ation (pp. 16-33) is presented for purposes of additional 
analysis and is not a required part of the general purp ose finan cial statements of the Lafayette Parish 
Convention and Visitors Commission. Such inform ation has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statements an d, in our opinion, is fairly stated, in all 
material respects, in relation to the general purpose finan cial statements taken as a whole. 

The financial inform ation for the preceding year, which is included for comparative purposes, was 
tak en from the finan cial report for that year in which we expressed an  unqualified opinion on the general 
purpose finan cial statements of th e Lafayette Parish Convention and Visitors Commission. 

Lafayette, Louisian a 
M ay 14, 2004 

K older, Champagne, Slaven & Company, LL C 

Certified Public Accountants 



GENERAL PURPOSE FINAN CIAL STATEM ENTS 

(COMBINED STATEMENTS - OVERVIEW) 



ASSETS 

LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Combined Balan ce Sheet - All Fund Types and Account Groups 
December 31, 2003 

Cash and investments 
Taxes receivable 
Accoun ts receivable 
Prepaid items 
Buildings 
Equipment 
Improvements 
Leas e deposit 
Amount to be provided for retirement of 
general long-term debt 

Total assets 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Acco un ts payab le 
Accrued compensated absences 
Other liab ilities 
Due to others 

Total liabilities 

Fun d equity: 
Investment in general fixed assets 
Fun d balances - 

Reserved for prepaid items 
Unreserved and un designated 

Total fund equity 

Governmental 

Fund T~pe 
General 

$ 450,077 
103,862 
6,859 
25,715 

350 

Fiduciary 

Fun d Type 
Al[enc~ 

Account Groups 
General General 
Fixed Long-Term 
Assets Debt 

$ 16,156 $ 

369,320 
267,309 
35,712 

(Memorandum Only 

$ 466~33 $ 
103,862 
6,859 
25,715 
369,320 
267,309 
35,712 
35O 

255,179 
111,923 
7,141 
35,620 
369,320 
249,066 
35,712 
350 

4~399 4,399 4,722 

$ 586,863 $ 16,156 $ 672,341 $ 4,399 $ 1,279,759 $1,069,033 

$ 43,919 $ 

4,756 
16,156 

48,675 16,156 

25,715 
512,473 

538,188 

$ 
4,399 

672,341 

672,341 

$ 43,919 
4,399 
4,756 
16,156 

69,230 

$ 14,577 
4,722 

7.178 

26,477 

672,341 654,098 

25,715 
512~473 

1~210,529 

35,620 
352,838 

1,042,556 

Total Liabilities and fund equity $ 586,86
= = ====~3 $ 16,156 $ 672,341 $ 4,399 $ 1,279,759 $1,069,033 

The accompanying notes are an integral part of this statement. 
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LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

Statement of Revenues, Expenditures, an d Changes in Fund Balance 

Govern mental Fund Type - General Fund 
Year Ended December 31, 2003 

Revenues: 

Taxes 

Fees and service 
Co-op programs 
Interest 

Cycle Zydeco 

M iscellaneous 

Total revenues 

Expenditu res: 

Current - 
Culture an d recreation: 
Personnel 

Administrative an d public affairs 
Tourism progr am  

Convention progr am 

M embership 

W inter visitor marketing 
Sports events 

Gateway 
Festival prom otion 

~ 
Local awareness 

Special projects 
Unplanned events 

Capital outlay 

Total expenditures 

Excess of revenues over expenditu res 

Fund balan ce, beginning of year 

Fund balance, end of year 

The accompanying notes are an integral part of this statement. 

$1,248,851 
36,380 

661 

2,984 

109,845 

54.489 

1,453,210 

511,859 
197,425 

197,077 
144,866 

1,086 

12,351 

95,365 
52,500 

17,777 

985 

8,000 

35,594 
28,595 

1.303.480 

149.730 

388,458 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

Revenues: 
Taxes 
Fees and services 
Co-op programs 
Interest 

, Cycle Zydeco 
M iscellaneous 

Total revenues 

Statement of Revenues, Expenditures, an d Changes in Fund Balan ce - 

Budget (GAAP Basis) and Actual 
Governmental Fund Type - General Fun d 

Year Ended December 31, 2003 
W ith Comparative Actual Amoun ts for Year Ended De cember 31, 2002 

Expenditures: 
Current - 
Culture an d recreation: 
Personnel 
Administrative and public affairs 
Tourism program 

Convention program 
M embership 
W inter visitor marketing 

Film comm ission 

Sports events 

Gateway 
Festival promotion 
Local awareness 

Parish external projects 
Unplanned events 

Capital outlay 

Total expenditures 

Excess of revenues over expenditures 

Fund balan ce, be ginning of~ear 

Fun d balance, end of year 

$1,236,000 
45,000 
35,000 
7,000 

501000 

1,373,000 

579,000 
196,400 

263,300 

123,800 
3,300 
25,100 
4,500 
19,500 
65,000 
17,000 
8,100 
8,000 
25,000 

35,00_0 
1,373,000 

Varian ce - 

Favorable 

Actual (Unfavorable) 

$1,248,851 
36,380 

661 
2,984 

109,845 
54.489 

$ 12,851 
(8,620) 
(34,339) 
(4,o16) 
109,845 
4.489 

1,453,210 80,210 

511,859 
197,425 
197,077 
144,866 
1,086 
12,351 

95,365 
52,500 

17,777 
985 

$,000 
35,594 
28,595 

1,303,480 

149.730 

388A~  388~58 

67,141 

0,025) 
66,223 

(21,066) 
2,214 
12,749 

4,500 

(75,865) 
12,500 

(777) 
7,115 

(lO,594) 
6,405 

69,520 

149,730 

2002 

Actual 

$1,233,464 
48,252 
17,075 
3,671 
64,521 
43,256 

1~10,239 

529,917 
190,649 

192,481 
145,244 
1,838 

23,023 
4,130 
49,536 
57,000 

22,248 
7,511 
16,000 
44,444 
14,504 

1,298,525 

1,714 

276,744 

$ 388,45
= = =~ 8 $ 538,188 $ 149,730 $ 388,458 

The accompanying notes are an  integral part of this statement. 
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LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements 

The Lafayette Parish Convention an d Visitors Commission (hereafter referred to as the 
"Commission") has been created by and in accordance with provisions of Act 38 of the State of 
Louisian a of 1974, Lafayette Parish Ordinance No. 277 of 1974, for the purpose of promoting the 
Convention and Visitors lndusU'y of the Lafayette Parish area to the greatest possible extent. 

The accounting and reporting policies of the Comm ission conform to generally accepted 
accounting principles as applicable to governm ents. Such accounting and reporting procedures also 
conform to th e requirements of Louisiana Revised Statute 24:513 and to the industry audit guide, 

A 

The following is a sum mary of certain significant accounting policies 

This report includes all funds and account gr oups which are controlled by or 
dependent on the Commission and legislative branches (the President and Board of 
Commissioners). Control by or dependence on the Commission was determined on the 
basis of budget adoption, taxing authority, authority to issue debt, election or 
appointment of governing body, and other general oversight responsibility. 

Bas ed on th e foregoing criteria, certain units of local govern ment over which the 
Commission exercises no oversight respo nsibility, such as the parish council, parish 
school board, oth er independently elected parish officials, and municipalities within the 
parish, are excluded from the accompanying Financial statem ents. These units of 
government are considered separate reporting entities and issue financial statements 
separate from that of the Comm ission. 

The Comm ission is governed by a Board of Comm issioners composed of nine 
members. One member is appointed by the Aeadiana Hotel-M otel Association; one 
member is appointed by the Restaurant Association; one member is appointed by the 
Retail M erchants Association; one member is appointed by the President of the 
Lafayette Par ish Consolidated Government; four  members are appointed by the 
Lafayette Parish Consolidated Govern ment; an d one member is appointed by the 
Greater Lafayette Chamber of Commerce. 

The accounts of the Comm ission are organized on the basis of two funds and two 
account groups, each of which is considered a separate accounting entity. Th e 
operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund equity, revenues, and expenditures. 
Govern ment reso urces are accounted for in these fan ds based upon the purposes for 
which they are to be  spent and the means by which spending activities are controlled. 
The funds presented in the finan cial statements are described as follows: 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

General Fund 

The General Fund is the principal fund of the Commission and is used to account 
for all financial resources of th e Comm ission. General operating expenditures are paid 
from this fund. 

Agency Funds 

Agency Funds are custodial in nature (assets equal liabilities) and do not involve 
measurement of results of operations. Agency funds are used to account for all receipts 
and disbursements associated with the following: 

Jean Lafitte Scenic Byway District Fund - To account for funds as sociated with 
the economic development and tourism in the par ishes traversed by the Jean Lafitte 
Scenic Byway. 

Real French Destination Scenic Byw ay District Fun d - To account for funds 
assoc iated with the economic development an d tourism in th e parishes traversed by the 
Real French Destination Scenic Byw ay. 

Visitor Enterprise Fund - To account for funds appropriated by the Louisiana 
State Tre asury. 

Amateur Athletic Union (AAU) Fund - To account for funds associated with 
hosting amateur athletic events in the City of Lafayette. 

General Fixed Assets Account Group 

Fixed assets used in governmental fund type operations (general fhxed assets) are 
accounted for in the General Fixed Assets Aoc oan t Group, rather than in the General 
Fund. No depreciation has been provided on general fixed assets. Infrastructure as well 
as interest costs are not capitalized. All fixed assets are valued at historical cost or 
estimated historical cost if historical cost is not available. Estimated amounts are 
immaterial in relation to total fixed assets. GiRs or contributions of property are 
recorded in genera l fixed as sets at fair market value at the time received. 

General Long-term Debt Account Group 

The General Long-term Debt Account Group is used to account for long-term  
liabilities to be finan ced from govern ment funds. 

An account group is not a "fund". It is concern ed only with the measurement of 
financial position, not with measurement of results of operations. 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Basis of accounting refers to when revenues and expenditures are recognized in 
the accounts and reported in th e financial statements. Basis of accounting relates to the 
tim ing of the measurements made, regardless of th e measurement focus applied. 

The Commission's records are accounted for using the modified accrual basis of 
accounting except for the Agency Funds, which are prepared on the cash basis of 
accounting, which approximates the m odified accru al bas is of accounting. Under the 
modified accrual basis of accoun ting, revenues are recogn ized when they become 
measurable an d available as net current assets. Available is defined as the one-year 
period following year-end. 

Hotel and motel sales taxes are considered "measurable" when in the hands of the 
Sales Tax Collector and are recognized as revenue at that time. Other major revenues 
that are considered susceptible to accrual include earned gran t revenues and other 
intergoveru m ental revenues, charges for services and interest on interest-bearing 
deposits. 

Expenditures are generally recogn ized under the modified accrual basis of 
accounting when the related fund liability is incurred. Purchases of various operating 
supplies are regarded as expenditures at the time purchased. 

E. Budgetary Accounting 

A budget for the General Fund is prepared on a basis consistent with generally 
accepted accounting principles (GAAP). Budgeted amounts are as originally prepared or 
as amended by the Commission. All budgetary appropriations lapse at th e end of each 
fiscal year . 

F. Cash and Investments 

Cash and investments include am ounts in deman d deposits an d interest-bearing 
securities invested with the Louisian a Asset Management Pool (LAMP) which are stated 
at cost. An investment in the am oun t of $163,322 at December 31, 2003 is deposited in 
LAM P, a local government investm ent pool. In accordance with GASB Codification 
Section 150.165, the investment in LAM P is not categorized into th e three risk 
categories provided by OASB Codification Section 150.165 because the investment is in 
th e pool of funds an d thereby not evidenced by securities that exist in physical or book 
entry form . LAM P is administered by LAM P, Inc., a non-profit corporation organ ized 
under the laws of the State of Louisian a, an d is governed by a board of directors 
comprised of representatives from var ious lec al governments an d state wide professional 
organizations. Only local governments having contracted to participate in LAMP  have an 
investm ent interest in its pool of assets. The primary objective of LAMP is to provide a 
safe environment for the placement of public fu nds in short-term, high quality 
investm ents. The LAM P portfolio includes only securities an d oth er obligations in which 
local governm ents in Louisian a are auth orized to invest. Accordingly, LAM P 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

investments are restricted to securities issued, guaranteed, or backed by the U.S. 
Treasury, the U .S. governm ent, or one of its agencies, enterprises, or instrumentalities, as 
well as repurchase agreements collateralized by those securities. The dollar weighted 
average portfolio maturity of LAM P assets is restricted with a maturity in excess of 397 
days. LAMP is designed to be high ly liquid to give its participants immediate access to 
their account balances. Under state law , the Commission m ay deposit funds in deman d 
deposits, interest-bearing demand deposits, money market accounts, or time deposits 
with state ban ks organized under Louisiana law an d national banks having principle 
offices in Louisian a. 

G . Prepaid Item s 

Payments made to vendors for services th at will benefit periods beyond 
December 31, 2003 are recorded as prepaid items. 

Vacation and sick leave are recorded as expenditures of th e period in which paid. 
Employees of the Commission's offi ce earn 12 to 18 days of vacation leave each year 
depending on length of service. 

In addition, employees earn 12 days of sick leave each year. Employees shall be 
allowed to carry over one-third of their vacation leave earned during the current 
calendar year . Sick leave may be accum ulated to a maxim um of 130 days; however, 
sick leave is not payable upon term ination. Amounts of vested or accumulated vacation 
leave that are not expected to be liquidated with expendable available finan cial 
resources are reported in th e general long-term  debt account gr oup. An employee who 
has depleted his/her accum ulated sick and annual leave as a result of his/her seriously 
incapacitating an d extended illness or injury may ask to receive donations of sick leave 
from other employees through the Sick Leave Ban k (Medical Leave Assistance 
Program) in order that the ill/injured employee may receive income during the period 
when they are unable to work. The employee must have been with the Commission a 
minimum of six months. 

Encumbran ce accounting, under which purchase orders, contracts, an d other 
commitments for the expe nditure of monies are recorded in order to reserve that portion 
of the applicable appropriation, is not employed by the Commission as an extension of 
formal budgetary integration in the fmads. 

Fund Equity 

Reserved fund balan ces represent portions of fund balances that are not 
appropriable for expenditures or are legally segregated for a specific future use. 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

K. Total Columns on Combined Balance Sheet - Overview 

Total columns on the combined balance sheet - overview is captioned 
M emorandum Only to indicate that they are presented only to facilitate financial 
analysis. Data in this column does not present finan cial position in conform ity with 
generally accepted accounting principles. Neither is such data comparable to a 
consolidation. 

At December 31, 2003, the Commission has seven deman d deposit accounts (book balance) 
totaling $302,911. 

These deposits are stated at cost, which approximates market. Under state law, these deposits, 
(or the resulting ban k balance) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent ban k. 

The market value of the pledged securities plus th e federal deposit insuran ce must at all times 
equal the amount on deposit with the fiscal agent bank. Deposit balances (bank balances) at 
December 31, 2003, are secured as follows: 

Bankbalances 

Federal deposit insurance 

Pledged securities (Category 3) 

Total secured deposits 

$175,714 
158,552 

At December 31, 2003, the Commission has one money market mutual fund investment. This 
investment is composed of Treasury  bills, notes, an d oth er obligations that are fully guaran teed as to 
payment by the United States government. Because oftbe  safety of this investm ent, this investment 
takes exception to state law requiring security of federal deposit insuran ce or the pledge of securities 
owned by the fiscal agent ban k. At December 31, 2003 the carrying amount of this investment was 
$163,322; the ban k balan ce was $163,322. 

The Commissions had only one investment on which GASB Statement No. 31 applied. This 
investm ent was an investm ent in LAM P, which is also considered to be a money market mutual fund 
investment identified in the preceding paragraph. GASB Statement No. 31 requires that investments, 
th at fall within the definitions of said statement, be recorded at fair value. However, Statement No. 
31 also states that investments in an  external investment pool can be reported at am ortized cost if the 
external investm ent pool operates in a man ner consistent with the Security Exchan ge Comm ission's 
(SEC's) Rule 2a7. LAMP is an external investm ent pool that operates in a man ner consistent with 
SEC Rule 2a7. LAM P is also regulated by the Treasury  of the State of Louisian a and fair value of the 
po sition in the pool is the same as the value of po ol shares. 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

At December 31, 2003, the Commission's investment, at cost, is $163,322. The amortized cost 
of this inveslanent at December 31, 2003 is approximately $163,250. Because cost approximates 
amortized cost, the carrying value was not adjusted. 

The balance in taxes receivable of $103,862 at December 31, 2003 represents the 
Commission's portion of the accommodation tax collected in December by th e parish tax collector. 

(5) 

(6) 

The balance in accounts receivable of $6,859 at De cember 31, 2003 is primarily due from 
vendors who participate in cooperative advertising with th e Commission. 

A summary of changes in general fixed assets follows: 

Buildings 

Equipment 

Improvements 

Balance 

l/1/2003 Additions Deletions 

$369,320 
249,066 

35,712 

$ 
28,595 

$ 

(10,352) 

Balan ce 

12/31/2003 

$ 369,320 
267,309 
35,712 

During the year ended December 31, 2003, the following chan ges occurred in liabilities 
reported in the general long-term debt account group: 

Balance Balan ce 

1/1/2003 Additions Reductions 12/31/2003 

Compensated absences $ 4,722 $ 862 ~ ) $ 4,399 
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LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

All employees are members of at least one of the following retiremem system s during the year 
ended December 31, 2003: 

Federal Social Security System 
State of Louisiana Deferred Compensation Plan 

Pertinent information relative to each plan follows 

A. Federal Social Security System 

All employees of the Comm ission were mem bers of the Federal Social Security 
System through June 30, 2001. After June 30, 2001, some employees opted to 
participate in the deferred compensation plan , as opposed to the Soc ial Security System. 
For those who participated in the Social Security System, the Commission and the 
employees contributed a percentage of employee's salary to the System (7.65% 
contributed by the Commission; 7.65% by the employee). The Commission's 
contribution during the year ended December 31, 2003 amounted to $8,020. 

B. State of Louisiana Deferred Comnensation Plan  

This plan was adopted by th e Comm ission in July 2001. The plan was created in 
1982 by the Louisiana Deferred Compensation Com m ission. 

Summary of benefits - 

Any employee at least 21 years of age who is expected to work at least 1,000 
hours a year is eligible to participate in the Plan on the effective em ployment date. 
Normal retirement date is the first day of the month in which an employee reaches age 
65, or the date he completes 10 years of plan participation, if later. Also, a member may 
choose early retirement if he is at least 55 year s of age an d has had 10 years of service. 
The amount of a member's retirement income will be determ ined by the value of their 
account at retirement. The full value of the account will be used to purchase an an nuity 
or to make an installment settlement. The plan also provides death and disability 
benefits. 

Contributions - 

Contributions to the plan  include an  am ount paid by the employer, equal to 14.25 
percent of each participan t's salary each year. No participan t shall be required to make 
man datory contributions. A participan t m ay elect to make a volur/tary contribution 
(minimum of $20 per month; maximum of 100% of annual salary, if this does not 
exceed annual limit imposed by Internal Revenue Code section 457). The Commission's 
contribution during the year ended December 31, 2003 am ounted to $47,797. 
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LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

2004 
2005 

Total 

$ 6,660 
555 

No per diem or other compensation was paid to commissioners of the Lafayette Parish 
Convention and Visitors Commission for th e year ended December 31, 2003. 

Chan ges in agency fund balan ce due to oth ers are as follows: 

Am ateur 

Visitor Athletic 
Jean  Lafitte Real French Enterprise Union 

Fund Fund Fund Fund 

Balan ces, December 31, 2002 $ 4,067 $ 755 $ 2,443 $ (87) $ 7,178 

Additions 
Reductions 

45,448 

(45,3.98) 

Balances, December 31, 2003 $ 4,117 

14 

36,987 

(37,037) 

$ 705 

137,773 

(129,625) 
30,000 

(29,170) 
250,208 

(241,230) 

$ 10,591 $ 743 $ 16,156 
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LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 



SUPPLEM ENTAL INFORM A TION 



SCHEDULE OF INDIV IDUAL FUND AN D ACCOUNT GROUPS 



To account for resources 
accounted for in another fund 

GENERAL FUND 

traditionally associated with governments which are not required to be 
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LAFAYETTE PARISH CONVENTION AND  VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

Cash and investm ents 

Taxes receivable 

Accounts receivable 
Prepaid item s 

Lease deposit 

Total assets 

Comparative Balance Sheets 
December 31, 2003 and 2002 

ASSETS 

LIABILITIES AN D FUND BALANCES 

Liabilities: 
Accounts payable 
Other liabilities 

Total liabilities 

Fund balances: 

Reserved for prepaid items 
Unreserv ed, undesignated 

Total fund balances 

Total liabilities and fund balances 

2003 2002 

$ 450,077 
103,862 

6,859 

25,715 

$ 248,001 
111,923 

7,141 
35,620 

350 350 

$ 43,919 
4,756 

48,675 

$ 25,715 
512,473 

538,188 

$ 14,577 

14,577 

$ 35,620 
352,838 

388,458 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

Taxes: 

Hotel and motel tax 

Fees and services 
M emberships 

M iscellaneous: 
Co-op program s 

Interest 

Cycle Zydeco 
Other sources 

Total revenues 

Comparative Statements of Revenues 
Years Ended December 31, 2003 and 2002 

20 

2003 2002 

$ 1,248,851 $ 1,233,464 

36,380 48,252 

661 

2,984 

109,845 

54.489 

167,979 

17,075 

3,671 

64,521 

43,256 

128,523 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

CuiTent: 

Culture an d recreation 
Personnel - 

Salaries 

Payroll taxes 
Hospitalization 

Retirem ent 

Total personnel 

Comparative Statements of Expenditures 
Years Ended December 31, 2003 and 2002 

Administrative and public affairs - 
Collection - hotel and motel tax 
Insurance an d bonding 

Telephone an d telegraph 
Utilities an d sanitation service 
Jan itorial service 
Equipment rental 

Offi ce supplies and equipment 
Postage 

Auto lease 

Accounting 
Legal and adm inistrative advertising 

Professional membership 
Uniform s 
Staff education 

W eb development 

Total administrative an d public affairs 

Tourism program - 

M agazine and newspaper advertising 
Outdoor advertising 
Printed literature 

Special prom otional aids 

News release an d photography 

Promotional - events, tours, shows 
Serv ices for visitors 
Travel by staff 

2003 2002 

$404,973 
8,180 

50,909 

47,797 

511~859 

5,041 

21,386 

13,912 

12,943 

5,144 

3,153 

30,821 

36,526 
11,545 
13,290 
2,142 
12,847 
1,545 

1,397 

25,733 

197,425 

65,341 

21,656 
36,779 

13,030 

100 

28,607 

5,910 

21,976 

$421,827 
7,765 
48,730 
51,595 

529,917 

5,862 
23,529 

14,778 

11,110 

5,887 

1,293 

26,241 

37,324 

8,502 
11,715 

1,909 

13,810 

858 

239 
27,592 

190,649 

59,665 
22,617 
51,980 

7,050 

29,830 

5,883 

12,139 

(continued) 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

Comparative Statements of Expenditures (Continued) 
Years Ended December 31, 2003 and 2002 

Auto gas and oil 

Entertainment by staff 
Professional memberships 
Staff education 

Total tourism program 

Convention progr am - 

M agazine and newspaper advertising 
Outdoor advertising 
Printed literature 

Specialty promotional aids 
Promotional - events, tours, shows 

Services for conventions and meetings 
Travel by staff 
Entertainment by staff an d comm issioner 
Auto lease 

Professional m em berships 

Staff education 

Total convention program 

M embership progr am - 
Entertainment by staff  

Travel by staff 
Printed literature 

Professional memberships 

W inter visitor marketing progr am - 

M agazine and newspaper advertising 

M arketing 

Promotional - events, tours, shows 
Telephone and telegr aph 
Travel by staff 

Total winter visitor marketing progr am  

2003 2002 

1,569 

437 

1,311 

197,077 192,481 

44,544 

10,532 

18,479 

21,519 

18,224 

2,715 

23,541 

2,272 

2,540 

500 

44,551 

10,663 

21,952 

11,512 

10,321 

2,540 

32,794 

574 

6,937 

3,400 

954 

132 

120 
248 

1,161 

309 

9,095 

1,327 

1,538 
391 

12,351 

10,165 
7,813 

1,550 
192 

3,303 

23,023 

(continued) 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 
General Fund 

Comparative Statements of Expenditures (Continued) 
Years Ended December 31, 2003 and 2002 

Film commission program - 
Film photo library 

Promotional - events, tours, shows 
Video coordination 

Total film comm ission progr am 

Sports events - 
Printed literature 
Promotional - events, tours, shows 

Travel by staff 
Cycle Zydeco 

Total sports events 

Gateway - 

Contributions to Gateway project 

Festival promotion program  - 
Printed literature 

Local awareness - 
News release and photogr aphy 
Printed literature 

Promotional - events, tours, shows 

Advertising 
Travel & entertainment 

Total local awareness progr am 

Special projects - 
Advertising & promotional items 

2003 2002 

2,038 

18,442 

74.885 

$ 1,330 
2,344 

456 

4.130 

2,317 

12,982 

516 
33.721 

95,365 49,536 

52.500 57.000 

17.777 

985 

8,000 

22,248 

50 

1,916 

225 

4,325 

995 

7,511 

16,000 

(continued) 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 
General Fund 

Comparative Statements of Expenditures (Continued) 
Years Ended December 31, 2003 and 2002 

Unplanned events - 
Office repairs & maintenance 

Total culture and recreation 

Capital outlay - 

Equipment 

Total capita l outlay 

Total expenditures 

2003 2002 

$ 35.594 $ 44.444 

1,274,885 1,284,021 

28,595 14,504 

28,595 14.504 

$ 1,303,480 $1,298,525 



GENERAL FIXED ASSETS ACCOUN T GROUP 

The general fixed assets account group is to account for fixed assets purchased in govern m ental type 
funds. 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General fixed assets, at cost: 
Building 
Equipment 
Improvem ents 

Total general fixed assets 

Comparative Statements of General Fixed Assets 
December 31, 2003 an d 2002 

Investment in general fixed assets 

2003 2002 

$ 369,320 
267,309 

35,712 

$ 369,320 
249,066 
35,712 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General fixed assets, beginning 

of year 

Statement of Changes in General Fixed Assets 
Year Ended December 31, 2003 

Additions: 
General Fund revenues 

Total balances and additions 

Deletions: 
Assets traded or disposed of 

General fixed assets, end of year 

Building Equipment Improvements Total 

$369,320 $249,066 $ 35,712 $654,098 

28,595 

369,320 277,661 

(10,352) 

35,712 

28,595 

682,693 

(10,352) 

$369,320 $267,309 $ 35,712 $672,341 



GENERAL LONG-TERM  DEBT ACCOUNT GROUP 

The general long-term debt account group is to account for accrued compensated absences expected 
to be financed from governmental type funds. 
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LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Statem ent of General Long-Term Debt 
December 31, 2003 

AM OUNT AVAILABLE AND TO BE PROVIDED 

FOR PAYM ENT OF LONG-TERM  DEBT 

Amount to be provided from : 
Excess annual revenues 

GENERAL LONG-TERM  DEBT PAYABLE 

Accrued compensated absences 

Accrued Compensated 

Absences 



INTERNAL CONTROL AND COM PLIANCE 
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REPORT ON COM PLIANCE AND ON INTERNAL 
CONTROL OVER FIN ANCIAL REPORTIN G BASED ON AN AUDIT OF 
FIN ANCIAL STATEM ENTS PERFORM ED IN  ACCORDANCE W ITH 

The President and M em bers of 
the Board of Commissioners 
Lafayette Parish Convention 
an d V isitors Commission 
Lafayette, Louisiana 

W e have audited the general purpose financial statements of the Lafayette Parish Convention an d 
Visitors Commission as of an d for the year ended December 31, 2003 and have issued our report th ereon 
dated M ay 14, 2004. W e conducted our audit in accordance with auditing standards generally accepted in the 
United States of America an d the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 

Compliance 

As pa~ of obtaining reasonable assuran ce about whether the Lafayette Parish Convention an d Visitors 
Commission's general purpose financial statements are free of material misstatement, we performed tests of 
its compliance with certain provisions of laws, regulations, contracts and grants, noncomplian ce with which 
could have a direct an d material effect on the determ ination of financial statement am ounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no items of noncompliance that are 
required to be reported under Government Auditing Standards. 

nternal Control over Finan cial ReDortine 

In plan ning and perform ing our audit, we considered the Lafayette Parish Convention an d Visitors 
Comm ission's internal control over finan cial reporting in order to determine our auditing procedures for the 
purpose of expressing our  opinion on th e general purp ose finan cial statements an d not to provide assurance on 
the internal control over financial reporting. However, we noted a certain matter involving the intern al 
control over financial reporting and its operation that we consider to be a reportable condition. Reportable 
conditions involve matters com ing to our attention re lating to significan t deficiencies in the design or 
operation of the internal control over financial reporting that, in our judgement, could adversely affect the 
Lafayette Parish Convention an d Visitors Commission's ability to record, process, summarize, an d report 
finan cial data consistent with the assertions of man agement in the general purpose finan cial statements. The 
reportable condition noted is described in the accompan ying schedule of prior and current audit findings and 
management's corrective action plan  as  item 03-1. 
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A material weakness is a condition in which the design or operation of one or more of the internal 
control components does not reduce to a relatively low level th e risk that misstatements in amounts that 
would be material in relation to the general purpose financial statements being audited may occur and not be 
detected within a tim ely period by employees in th e norm al course of perform ing their assigned functions. 
Our consideration of th e internal control over financial reporting would not necessarily disclose all matters in 
the internal control th at might be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be material weaknesses. However, we believe the reportable 
condition identified as item 03-1 in the schedule of prior an d current audit findings an d management's 
corrective action plan is a material weakness. 

This report is intended for the information and use of management an d others within the organ ization 
and is not intended to be an d should not be used by anyone other than these specified parties. Although  the 
intended use of th is report m ay be  limited, under Louisiana Revised Statute 24:513, this report is distributed 
by the Legislative Auditor as a public document. 

Lafayette, Louisian a 
M ay 14, 2004 

K older, Champagne, Slaven & Company, LLC 
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LAFAYETTE PARISH CONVENTION AND  VISITORS COM M ISSION 
Lafayette, Louisiana 

Schedule of Prior and Current Audit Findings an d 
M anagement's Corrective Action Plan 

Year Ended December 31, 2003 

I. Prior Year Findings: 

Compliance 

There were no findings to be reported under the above section. 

nternal Control over Finan cial Renortin~ 

02-1 - Inadeuuate Sem'e~,ation of Accountine Duties 

Finding: 
Due to the small number of employees, the Comm ission did not have adequate segregation of 

functions within the accounting system . 

Status: 
Unresolved; See item 03-1. 

There were no man agement letter item s at December 31, 2002 

Current Year Findin~,s an d M an a~,em ent's Corrective Action Plan 

Compliance 

There are no findings to be reported under the above section 

ntem al Control over Financial Renortin~, 

Finding: 
Due to the small number of employees, the Comm ission did not have adequate segr egation of 

functions within the accounting system. 

M an agement Corrective Action Plan : 
M r. Gerald Breaux, Executive Director, has determ ined that it is not feasible to achieve 

adequate segregation of functions with in the accounting system . No action is considered necessary. 

There are no man agement letter items at December 31, 2003 

33 


