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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEBIEHI‘S

Board of Directors
The Church United for Community Development
Baton Rouge, Louisiana

We have audited the accompanying statements of financial position of The

for Community Development (a nonprofit organization) as of December 31, 2003

“hurth United
ind 2002

and the related statements of activities, functional expenses and cash flow fu;ﬂ;e years

then ended. These financial statements are the responsibility of the Qrg

ation’s

management. Our responsibility is to express an opinion on these finangial ﬁlntﬁments

based on our audit.

We conducted our audits in accordance with auditing standards generally accep

t“dl in the

United States of America and the standards applicable to financial audity co
Government Auditing Standards, issued by the Comptroller General of the [Unit

Those standards require that we plan and perform the audit to obtain reasonable
about whether the financial statements are free of material misstatement. Anlaudi

examining, on a test basis, evidence supporting the amounts and disclosures Eth

statements. An audit also includes assessing the accounting principles used

estimates made by management, as well as evaluating the overall fi ial

ained in
d States.
ssurance
1ncludes

d 4

presentation. We believe that our audits provide a reasonable basis for our opinioj.:

In our opinion, the financial statements referred to above present fairly in aif

material

respects, the financial position of The Church United for Community Deveglopment as of

December 31, 2003 and 2002, and the changes in its net assets and its cas
years then ended in conformity with accounting principles generally accepted in
States of America,

In accordance with Government Auditing Standards, we have also issued
January 20, 2004 on our consideration of The Church Unitted foE'
. Development’s internal control over financial reporting and on our tests of jts ¢
with certain promswns of laws regulations, cﬂntracts and grants. That repont 1s

should be read in conjunction with this report in considering the results of our au

9550 United Plaza Bivd,, Suite 600, Baten Rouge, Louisiana 70808, Mhone; (225) 324-1712 / Facsimile: (225) $27-9075
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Our audits were performed for the purpose of forming an opinion on the|basit
statements of The Church United for Community Development taken as{a wHole. The
accompanying schedule of expenditures of federal awards is presented ?‘é)r plrposes of
additional analysis as required by U.S. Office of Management and Budget Circilar

“Audits of States, Local Governments, and Non-Profit Organizations,”] an _,
required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements d, in our
opinion, is fairly stated, in all matetial respects, in relation to the basic financial qtﬁtements
taken as a whole. x

PROVOST, SALTER, HARPER &; ALFORD, L.L.C.
Fc-oao-sk. Sn\&&, \,l‘-q-%,u E &\Le -0 N P N

January 20, 2004




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Statements of Financial Position December 31, 2003 E d 2002

2002

ASSETS 2003 y
Current Assets 3
Cash and cash equivalents $ 42,522 105,207
Contractual retmbursements receivable 80,764 | $ 60,130
Prepaid and other 9,233 . 71,075
Total current assets 132,519 172,412
Land, Buildings and Equipment »
Net of accumulated depreciation and amortization 533,746 242 693
Total Assets $ 666,265 415,105
LIABILITIES AND NET ASSETS .
Current Liabilities ]
Notes payable and current maturities of long term debt $ 296,130 jISO,QOO
Accounts payable 20,873 '19,884
Accrued expenses 3,633 11,627
Deferred revenue - 75,910
Total current liabilities 32063 | |l 257421
Long term debt less current maturities 139,770 -
Net Assets
Unrestricted net assets |
Undesignated, available for general activities 108,012 | 44,991
Net investment in fixed assets 97,847 [{ 192,693
Total unrestricted 205,859 137,684
Temporarily restricted o - /120,000
Total net assets 205,359 157,684
Total Liabilities and Net Assets S 666,265 415,105

Sez Notes to Financial Statements. 3

|




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Unrestricted _Restrigted | Total

Public Support

Contractual governmental support

Contnibutions and other
In kind contributions

Net assets released from restrictions

Total Public Support

Expenses

Program services
Residential center
Afier school tutoring
Character clubs
Literacy traming
Employment trainmg
Low mcome housmg

Total program services

Supporting services
Management and general

Total Expenses
Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

See Notes to Financial Statements.

1
l;
.
1
T
LI ]
I
|
n
!
1

Temporprily E
$ - 9951773 || .8 995773
145,796 145,796
263,349 || 263,349
1,015,773 (1,0157773)]| i
1,424,918 20,000){| : 1,404,918
106,408 i 106,408
51,460 - 51,460
173,778 0 1ms
532,936 0 532,936
243,143 -t 243,143
12,844 X 12,844
1,120,569 -1l 1,120,569
236,174 L 236,174
1356,743 || 1,356,743
68,175 (20000)(| 48,175
137,684 20000 || = 157,684
§ 205859 § -11.8 205859




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT ;

Statement of Activities Year Ended 3&'@!; er 31, 2002

Temporarily
Unrestricted  Restrigted Total
Public Support
Public Support :
Contractual governmental support - $ 349510 { $ 349,510
Contributions and other 106,946 20300 |1 127246
In kind contributions 233,287 -1l 7 233,287
Net assets released from restrictions 349810 (349810)} . -
Total public support 690,043 200000 i 1 710,043
~ Interest income 549 - 549
Total Public Support 690,592 204000 710,592
Expenses
Program services
Residential center 37,230 - 37,230
Character clubs 155,991 - 155,991
Literacy training 268,569 - 268,569
Character camps 44172 - 44 172
Other community outreach 44 850 . 44 850
Total program services 550,812 L=l 550812 _
Supporting services
Management and general 140,274 - 140,274
Fund raising 12,898 -} 12,898
Total support services 153,172 | -1tii 153,172
Total Expenses 703,984 -1l : 703,984
Change in Net Assets (13,392) 200000 1| @ 6,608
Net Assets, Beginning of Year 151,076 -1l 151,076
Net Assets, End of Year § 137684 $ 20000]| $ 157,684
See Notes to Financial Statements. I |
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THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

L,
I
i

Statements of Cash Flows Year Ended December 31 2353‘; and 2002

Cash Flows From Operating Activities

Change 1n net assets
Adjustments to reconctle increase in net assets to net

cash provided by operating activities
Depreciation and amortization
In kind donation of property

Increase (decrease) in:
Contractual retmbursements recervable

Prepaid and other
(Increase) decrease in:
Accounts payables
Accrued expenses
Deferred revenue

Net Cash (Used in) Provided By Operating Activities

Cash Flows From Investing Activifies
Purchase of buildings and equipment

Cash Flows From Financing Activities
Proceeds from notes payable and long term debt
Payments on notes payable and long term debt

Net Cash Provided By Financing Activities
Net Increase (Decrease) In Cash And Cash Equivalents

Cash And Cash Eqnivalents
Beginning

Ending

SUPPLEMENTAL DATA

Interest Paid
Property donated

See Notes to Financial Statements. 8

2003 2002
$ 48,1 $ 6,608
63840 || 13,389
(38,500) || ' i
(20,63;  (47,150)
2,1 o (7,075)
o214 || 16,574
(7,994) || 11,628
(7591) !l 75910
(32,256) 69,884
(3165329) || ' (174,022)
439,520 -
__(153,62P) |l 150,000
285900 || - 150,000
(62,685) ||| 453862
105,20 ! 59345
| 59,345
$ 42,5 ||$ 105207
$ 10,08 $ 4982
$ 38500 [|$ -




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Notes to Financial Statements

1.

Nature of Activities and Significant Accounting Policies

er 31, 2003

Nature of Activities. The Church United for Community Development is a ngnprq ﬁ“rt Organization
organized under the laws of the State of Louisiana to partner with gnvernmeﬂ, scl‘]fds, businesses

and community organizations to improve the quality of life for iis citizens by
families, providing education and training and teaching integrity, character an
operates principally in East Baton Rouge and Ascension Parishes, Louisiana.

Program services are supported through allocations received from contriic
support and grants from the State of Louisiana which amounted to $995,773 and
years ended December 31, 2003 and 2002, respectively. This amounted to 8[/%
support and revenue excluding in kind contributions for the years ended Decem
2002, respectively. As the Organization depends primarily on contractual gpv
and in kind contributions, future operating results are contingent on the Organiza
ability to secure contracts and grants from the State of Louisiana and others.

A summary of the Organization’s significant accounting policies follows.

Public Support and Revenue. The financial statements are prepared on the

accounting. Financial statements presentation follows the recommendatigns
Accounting Standards Board Statement of Financial Accounting Standards (
“Financial Statements of Not-for-Profit Organizations.” Under SFAS 1\!0.
organizations are required to report information regarding their financial p

according to three classes of net assets: unrestricted net assets, temporanly|resty
and permanently restricted net assets.

Unrestricted Net Assets are net assets that are not subject to donor-impo
Unrestricted net assets may be designated for specific purposes by actipn
Directors.

will be met, either by actions of the Organization and /or the passage of time
expires, temporarily restricted net assets are reclassified to unrestricted net ass
the statement of activities as net assets released from restrictions.

Temporarily Restricted Net Assets are net assets subject to donor-umposed sti ulan

Permanently Restricted Net Assets are net assets subject to donor-imposed Btip
be maintained permanently by the Organization. Generally, the donors of %\s&

Organization to use all or part of the income earned on any related investmen
specific purposes. There are no permanently restricted assets recorded in

gtatements.

tilding strong
leadership. It

governmental
49,510 for the
d: 73% of total
r 31, 2003 and
iental support
n’s continuing

crual basis of
‘the Financial
AS) No. 117,
17, non-profit

sitigh ‘and activities

cted net assets,

stipulations.
the Board of

ns that may or
a restriction
and reported in

]
I a
1 -

j:ions that they
sets permit the
for general or
these financial




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT
Notes to Financial Statements, Continued

Detem

Expenses. Program services expenses are the direct and indirect costs related tq
the Organization’s objectives. Supporting services are expenses for activities not
to the purpose for which the organization exists.

Functional Allocation of Expenses. The cost of providing various programs
services have been reported on a functional basis in the statement of actiyities

r 31, 2003

Lalqcomplishing

ﬁi:fecﬂy related

and supporting

Accordingly,

certain costs have been allocated among the varnious programs and supportitlg sefvices based on

estimates made by management.

Cash and Cash Equivalents. For purposes of reporting the statement |of
Organization includes all cash accounts, which are not subject to withdmaw
penalties, and all highly liquid debt instruments purchased with a maturity of thre
as cash and cash equivalents on the accompanying statement of financial position.

credit quality financial institutions. The balances, at times, may exceed federall

Concentration of Credit Risk. The Organization maintains cash in bank dep%sﬂi:;
At December 31, 2003, the Organization’s bank balances were not in excess of ins

Recognition of Contractual Reimbursements From State Government.

ure

h flows, the
restrictions or
months or less

D?bunts at high

insured limits.
1 limits.

P

The [ t)rganizatiﬂn

receives most of its program support from state government. The program recov
contracted basis with the State of Louisiana based on budgets approved by the
recognized when services are performed.

Deferred Income. Deferred income represents advance payments on grants fro
Louisiana. These payments are recognized as income over the period eamed.

Income Taxes. The Organization qualifies for taxation as a nonprofit
§501(c)3) of the Internal Revenue Code. Accordingly, no provision has begn

s its costs on a

Stat ]Revenues are

In: the State of

OIganfi?zatiOH under

mtﬂ{e. for income
taxes. In addition, the Organization has been defermined by the Internal Revenue Service not to be

a private foundation within the meaning of §509(2) of the Internal Revenue Cade.

|

Land, Buildings and Equipment. Expenditures for the acquisition of ]and

capitalized. Depreciation is computed by the straight line and accelera
following useful hives.

m

 buildings and
equipment are capitalized at cost. The fair value of donated furniture and e uiplib
thods over the

nt 1s similarly

1
o
L1
;
il
o
L

Years
Office Equipment 3.7
Vehicles 3
Buildings and improvements 125-40

10




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Notes to Financial Statements, Continued

Estimates. The preparation of financial statements in conformity with
accounting principles requires the Organization’s management to make estimates
that effect certain reported amounts and disclosures. Accordingly, actual resplts

those estimates.

Decem

ge

er 31, 2003

rally accepted
d:- assumptions
ay differ from

b

Donated Services and Non-Cash Assets. A significant portion of the Organigatiods functions are

reflected in the accompanying financial statements since the volunteers’ time d

conducted by unpaid board members and volunteers. The value of this cantrit%le
criteria necessary for recognition. Contributions of donated non-cash assets [are

fair values when received.

Contractual Reimbursements

December 31, 2003

State Office of Social Services

Maternal & Child Health Bureau
Department of Education

Total

December 31, 2002

State Office of Social Services

State Department of Education
U.S. Department of Education

Total

Contract
Number

590262
590316
607089

589718

590489
603641

Contract
Number

571819
572234
390262
590316
589718
560489

Contract
Period

10/1/02-9/30/03 %
10/1/02-9/30/03
10/1/03-9/30/04
10/1/03-9/30/04
9/1/02-8/31/03
7/1/03-6/30/06
10/1/02-8/31/03
9/1/03-8/31/04

Contract
Period

9/1/01-8/31/02 §
9/1/01-8/31/02
10/1/02-9/30/03
10/1/02-9/30/03
9/1/02-8/31/03
10/1/02-8/31/03

V341A010658 10/1/01-12/31/02

11

Contracdt

Total
Contradt

76,076
308,939
147.361
510,422
204,000
316,096
383,199
352.%27

Total

74,832
74,473
76,0076

308,939

204,000

383,199

208,611

a

d time is not
s not meet the
corded at their

]i{ecegnized
- Support

$ 54,425
245,995
. 32,809
10,293
1 143,532
- 47,383
258,902
2 202,434

§
1
395,773

I
I H

 Recognized

' Support

87,301

' 148.361




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Notes to Financial Statements, Continued Dece er 31, 2003

3. Contractual Reimbursemenis Receivable

State of Louisiana — Dept. of Education 3
State of Louisiana — Office of Social Services 43,303 36,571
Maternal and Child Health Bureau 22,600 |! -

4. Land, Buildings and Equipment

A summary of land, buildings and equipment at December 31, 2003 1s as follgws.

Depreciation . Net
Book Value

Office Equipment $ 115665 § 69478 $' 46,186
Buildings 179,205 6,652 || ! 172,553
Property held for sale 305,397 2,89 || . 302,507
Land 12.500 L= 4t 12,500
Total $ 612766 § 79020 |l§ 533,746

A summary of land, buildings and equipment at December 31, 2002 is as follgws.

Depreciation E Net
Book Value

Office Equipment $§ 73541 % $ 60,436
Buildings 171,832 2, i 109,757
Land 12,500 L= drir 12,500

Total

12




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

d.

6.

Notes to Financial Statements, Continued

Notes Payable and Long Term Debt

2003 2002

Note payable to bank collateralized by building and
land, interest at 6.5% payable $1,317 per month

for 15 years $ 146,380
Four notes to bank with interest at 7%

collateralized by property 136,160
Four notes to individual, with interest at 8%

collateralized by property 152,760

435,900

Less current maturities 296,130
Long term debt

In connection with this debt, there was $10,087 of interest capitalized in cons

$ 150,000

| 150,000
150,000

Aggregrate maturities required on long term debt as of December 31, 2003 ate dug in future years

as follows:

Years Ending December 31,

2005
2006
2007
2008
2009
Thereafter

Program Services

Residential Center. The Church United for Community Development opergtes eL:‘alf way house

reacclimated into society after being incarcerated or because of addiction to S

for men in Gonzales called the “Ascension House”. The program is desi;:;i
program teaches fathering skills, financial management, literacy, job skills an

13

life]

help men get
r alcohol. The
kills




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Notes to Financial Statements, Continued

After School Tutoring. The Organization operates an after school tutoring |pro
ages 12 to 18. The program is abstinence based and offers a culturally diverse r
as well as computer training and similar types of activities.

Character Clubs. The Organization also operates character clubs 1 high
schools. The clubs teach the “Character First” curriculum to 5,000 students
and Ascension Parish. The “Character First” program teaches good characler
teen pregnancy prevention.

Literacy Training. The Organization classifies expenditures as literacy trginin
operating the “Donaldsonville Dream Center” in Donaldsonville, Louisiana and
Dream Center” in Baton Rouge, Louisiana. The “Dream Center” program tedache
financial management, adult literacy, provides after school tutoring, a GED) pro

program, parenting and child development, music and sewing and other program
children.

Employment Training.
Program” (STEP). The program is designed to provide educational and vocatjon

job placement, to teach parenting and character development to improve farnily
to increase the percentage of fathers who are supporting their children financially.

Low Income Housing. Starting in 2003, the Organmization contracted with Baker
(contractor) to purchase and remodel housing to sell to low income families| As

2003, eight houses had been purchased and are in the process of being remodeled|
Un er the terms of
ctq

houses were purchased directly from the contractor prior to the renovations|
the arrangement, the Organization purchases the houses and the con
remodeling services for a fee. When the home is sold, the net proceeds from
divided evenly with the contractor. The homes will be rented pending sale.

Significant Contributors and Related Party Transactions

The Organization also operates a “Support T O:El
)

5
m for students
eation program

sch -ql?s. and middle
in ﬁt*Batﬁn Rouge

its and stresses
B

for the cost of
“Melrose East
omputer skills,
im, a wellness
or mothers and

Employment
ob training and
nnectmns and

Eﬁ%emﬁses, Inc.
f{December 31,
er of the eight

performs the
he sale will be

The Orgamzation is a diverse coalition of organizations including gom.,nunmt, businesses,

schools, faith-based organizations and community agencies.

Significant contributors can significantly influence management and operating
organization. One of the most significant supporters of the Organization

Church of Baton Rouge, Louisiana (HPC). An associate pastor of HPC managg

operations of the Organization and his salary is paid by HPC, Also, the Orgami
cl

manager and an instructor in the “Character First” program are paid by HPC. |In

14

policies of the

is the Healing Place

the day to day

tion’s program
ded in




THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Notes to Financial Statements, Continued

unrestricted contributions i1s $43,189 and $27,700 of cash contributions fro
ended December 31, 2003 and 2002, respectively. Included in expenses is $

HPC for rental of vans used in the Organization’s programs.

The Organization also has the free use of other facilities that are used in the v
The Ascension Parish School Board is allowing the Organization to use a fa
basis to operate the “Donaldsonville Dream Center”. The Organization has purch

which will house the program after renovations are completed.

The Organization also uses facilities in Baton Rouge, Louisiana, some of

which
by a 1::1::11'}g
2003 an

no charge and others that were rented from an organization controlled
rent expense amounted to 311,598 for the year ended December 31,

operating expenses.

The value of all in kind donations has been estimated by managemen’lt_hto be
$233,287 in the years ended December 31, 2003 and 2002, respectively.

statement of activities as in kind revenue and expense and is reported as:

Decem

oo

;

S 1S

eji- 31, 2003

C in the years
of rent paid to

ious programs.

ility}jon a temporary

sed a building

re provided at

15 included in

$263,349 and
rgﬂe:cted on the

2003 2002

Healing Place Church ;
Salaries $ 121,24 (I 135362
Insurance 16,800 16,800
Supplies and other - 1 8.600
138.324 i 160.762

Ascension Parish School Board *
Rent 49,500 || - 49,500
Utilities 12,600 (i 12000
61,500 || |  61.500

Others ;
Rent 23,825 5 9,825
Utilities 1,200 g 1,200
Assets 38.300 ‘ . -
63,525 |i{ 11025
§ 263349 |18 233287

15
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THE CHURCH UNITED FOR COMMUNITY DEVELOPMENT

Notes to Schedule of Expenditures of Federal Awards DecemEejr" 31, 2003

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal

Church United for Community Development and 1s presented on the accrual basis|of a

information in this schedule is presented in accordance with the requirements of O
Audits of States, Local Governments, and Non-Profit Organizations. Therefore, so
in this schedule may differ from amounts presented in, or used in the preparation o

statements.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND ON

INTERNAL

CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT|OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE| WITH
GOVERNMENT AUDITING STANDARDS g

Board of Directors
The Church United for Community Development
Baton Rouge, Louisiana
We have audited the financial statements of The Church United for Community
Development (a nonprofit organization) as of and for the year ended December(pl, 2003
and have issued our report thereon dated January 20, 2004. We conductefl ouy audit in
accordance with generally accepted auditing standards and the standards|applijcable to

financial audits contained in Government Auditing Standards, issued by the Camptroller

General of the United States.

Compliance

As part of obtaining reasonmable assurance about whether The Church Ul:ﬁiiad for
Community Development’s financial statements are free of material misstatethent, we

performed tests of its compliance with certain provisions of laws, regulations,
and grants, noncompliance with which could have a direct and material; effl
determination of financial statement amounts. However, providing
compliance with those provisions was not an objective of our audit, and a
not express such an opinion. The results of our tests disclosed no| ins
noncompliance that are required to be reported under Government Auditing Stand

Internal Conirol Over Financial Reporting

In planning and performing our audit, we considered The Church United for Ctm:flmunity

Development’s internal control over financial reporting in order to determirie o
nrocedures for the purpose of expressing our opinion on the financial statements
provide assurance on the internal control over financial reporting. Our consigera
internal control over financial reporting would not necessarily disclose all
internal control over financial reporting that might be material weaknesses.
weakness is a condition in which the design or operation of one or more
control components does not reduce to a relatively low level the risk that

amounts that would be material in relation to the financial statements being augi

8550 United Mlaza Blvd., Suite 600, Baton Rouge. Louisiang ?ﬂﬂﬂ&lPhgﬂﬂE: (225} §24-1772 / Facsimile; (225) 327-3175

auditing
d not to




occur and not be detected within a timely period by employees in the ngrm

performing their assigned functions. We noted no matters involving the Ifn

over financial reporting and its operation that we consider to be material weakne
This report i1s mtended solely for the information and use of the Board o
management, the State of Louisiana Legislative Auditor, and federal awardihg a
pass-through entities and i1s not intended to be and should not be used by anyon
these specified partics. Under Louisiana Revised Statutes 24:513, this repdrt is
by the Legislative Auditor as a public document.

PROVOST, SALTER, HARPER &7 ALFORD, L.L.C.

Pcooo%\c, Sﬂ“@f, \'\\a.r?gr‘ ;3 [l\\\_:n,& | L.h.C

January 20, 2004
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THE CHURCH UNITED FOR COMMUNITY DEVELOP

é . Schedule 2

Schedule of Findings and Questioned Costs Year Ended De er 31, 2003
Section I — Summary of Auditor’s Results
Financial Statements. .
Type of auditor’s report 1ssued: Uggt?l_;aliﬁed
Internal control over financial reporting;: 5

Material weakness identified? No

Reportable condition identified not considered to be material weaknesses? No .
Noncompliance material to financial statements noted? No
Federal Awards.
Internal Control over major programs:

Material weakness identified? h No

Reportable condition identified not considered to be material weaknesses? No
Type of auditor’s report issued on compliance for major programs: Unqualified
Any audit findings disclosed that are required to be reported 1n accordance ¥

with Circular A-133, § 510(a)? No
Identification of major programs: -
CFDA Number Name of Federal Program ot ?Clustcr
93.558 Temporary Assistance for Needy Fapilies (TANF)

Dollar threshold used to distinguish between Type A and Type B programs: $ | 300000
Auditee qualified as low risk auditee? No

20




THE CHURCH UNITED FOR COMMUNITY DEVELOPYV
Schedule of Findings and Questioned Costs Year Ended De¢emi

Section Il - Financial Statement Findings

There are no findings

Section Il — Federal Award Findings

There are no findings.

Section 1V — Independent Auditor’s Comment on Resolution of Prior Audit Findings

er 31, 2003

three findings

related to reportable conditions. The first was an inadequate segregation of dutief| Because the
bookkeeper was authorized to sign checks. The Organization restructured responsibilities} and removed

Last year was the first audit of the Organization. The report on the prior vear cc&nTﬂd

the bookkeeper from the list of authorized check signers.

Secondly, the Organization did not always retain invoices to support expenditures. P?;meint:swere being
r

made based on vendor statements and requisitions. Procedures were modified

payments for goods or services be properly supported by an approved invoice prior to thg
of any funds.

quire that all
_d:;i:sbu:rscmeut

It was noted that the Organization authorized payroll transactions without well doc ﬁﬂ‘Fd timesheets

from employees or authorizations from supervisors. Procedures were modified to refjuirg

submit a timesheet that is approved by a supervisor prior to the disbursement of any funds.|} :
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIRE;
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-

Board of Directors
The Church United for Community Development
Baton Rouge, Louisiana

Compliance

33

We have audited the compliance of The Church United for Community Development;
compliance requirements described in the Ul S. Office of Management and Budget (|
133 Compliance Supplement that are applicable to each of its major federal programs

|
| with the types of

December 31, 2003. The Church United for Community Development’s major federal frograms are

Cfrcular A-
or the year ended
identified in the summary of auditor’s results section of the accompanying schedule offfindings and
questioned costs. Compliance with the requiremenis of laws, regulations, coa!t;ac:t

urc

applicable to each of its major federal programs is the responsibility of The

and grants
United for

Community Development’s management. Our responsibility is to express an opinign onThe Church

United for Community Development’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards general

Standards, issued by the Comptroller General of the United States; and OMB Circul
States, Local Governments and Non-Profit Organizations. Those standards and O
require that we plan and perform the audit to obtain reasonable assurance about wheth

with the types of compliance requirements referred to above that could have a direct and
on a major federal program occurred. An audit includes examining, on a test basis, eyiden

Church United for Community Development’s compliance with those requirements

ly adgepted in the
United States of America; the standards applicable to financial audits contained in Goyernient Auditing
)\%}3 ~-lI33 Audits of

A
Cifcular A-133
compliance

aterial effect
¢ about The

orming such

€rn

Pe

other procedures as we considered necessary in the circumstances. We believe that oyr au tﬁ;pmvides a

reasonable basis for our opinion. Our audit does not provide a legal determinatt
United for Community Development’s compliance with those requirements.

22
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In our opinion, The Church United for Community Development compliecj, in C'ﬁl‘ inaterial
ch

respects, with the requirements referred to above that are applicable to e
federal programs for the year ended December 31, 2003.

Internal Control Over Compliance

The management of The Church United for Community Development is
establishing and mamntaining effective internal control over compliance wi
of laws, regulations, contracts and grants applicable to federal programs.

performing our audit, we considered The Church United for Community

internal control over compliance with requirements that could have a dirdct

its major

effect on a major federal program in order to determine our auditing proced s for the

purpose of expressing our opinion on compliance and to test and report on
over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necgss
all matters in the internal control that might be material weaknesses. A mIEri

1s a condition in which the design or operation of one or more of the

inte

te
components does not reduce to a relatively low level the risk that noncpmp
applicable requirements of laws, regulations, contracts and grants that would be

a,n:ce with

relation to a major federal program being audited may occur and not be detect ﬂl‘Wlﬂll[l a

timely period by employees in the normal course of performing their ass';Lgne
er

We noted no matters involving internal control over compliance and 1ts o
consider to be material weakness.

a

This report is intended for the information and use of the Board of Directors, mi;a?gement,

the State of Louisiana Legislative Auditor, and federal and state awardinig 33
pass-through entities and 1s not intended to be and should not be used by agyon

cies and
other than

these specified parties. Under Louistana Revised Statutes 24:513, this report is dlsmbuted

by the Legislative Auditor as a public document.

PROVOST, SALTER, HARPER &35 ALFORD, L.L.C.

Raom&ng"\&‘”; ut'”"?ﬂ' & ANFed, L.l

January 20, 2004
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To the Board of Directors
The Church United for Community Development
Baton Rouge, Louisiana

‘We have audited the financial statements of The Church United for Community
Development for the year ended December 31, 2003, and have issued our|repgtt! thereon
dated January 20, 2004. Professional standards require that we providg yo w1th the
following imformation related to our audit.

Our Responsibility Under U.S. _Generally Accepted Auditing Standatds gnd OMB
Circular A-133 o

As stated in our engagement letter dated May 28, 2003, our responsibility, as degcribed by
professional standards, is to plan and perform our audit to obtain reasgnably, but not
absolute, assurance about whether the financial statements are freg o material
misstatement. Because an audit is designed to provide reasonable, but no absolute
assurance and because we did not perform a detailed examination of all transact DHS, there
is a risk that material misstatements may exist and not be detected by us. |

In planning and performing our audit, we considered The Church Umted for
Development’s internal control over ﬁnanmal reportmg in order to determine o

provide assurance on the internal control over financial reporting. We dlso
internal control over compliance with requirements that could have a diregt
effect on a major federal program in order to determine our auditing pro dures for the
purpose of expressing our opinion on compliance and to test and report on jnterpal control
over compliance in accordance with OMB Circular A-133. ‘ .

As part of obtaining reasonable assurance about whether The Churth Ilmted for
Community Development’s financial statements are free of material mipstat
performed tests of its compliance with certain provisions of laws, regulatns,

and grants, noncompliance with which could have a direct and matenal effi
determination of financial statement amounts. However, providing '
compliance with those provisions was not an objective of our audit. Also| in
with OMB Circular A-133, we examined, on a test basis, evidence about
United for Community Development’s compliance with the types of
requirements described in the “U.S. Office of Management and Budget (OMB) (irc
133 Compliance Supplement” applicable to each of its major federal prpgrams'for the

8550 United Plaza Blvd ., Suite 606, Baton Rouge, Lovisiana 70808, Phong; (225} 824-1772 / Facsimile: {725) 371-581%




compliance with those requirements. While our audit provides a reasonable b
opinion, it does not provide a legal determination on The Church United|for
Development’s compliance with those requirements.

purpose of expressing an opinion on The Church United for Community Dex%lﬁpment’s

Other Information in Documents Containing Audited Financial Stateme

1

is for our
ommunity

I
!
I
1 1
;
.
|

We have not been informed of any documents that contain your apdited ;jﬁnancial

statements. If there were such documents we have a responsibility tof det

financial information included in those documents is not materially inconsistent

audited financial statements of the Organization.

Significant Accounting Policies

Management has the responsibility for selection and use of appropriate acca}untimgf ;pﬂlicies.

In accordance with the terms of our engagement letter, we will advise manag
the appropriateness of accounting policies and their application. ([The
accounting policies used by The Church United for Community Developmént
in Note 1 to the financial statements. All of the accounting policies are new be
the first year the financial statements have been presented in accordance wi
accepted accounting principles. We noted no transactions entered into by the

ent about
significant
i'i,escribed
use this is
;generall}r
ganization

during the year that were both significant and unusual, and of which, under préfcssional
standards, we are required to inform you, or transactions for which the¢re if a lack of

authoritative guidance or consensus.

Accounting Estimates

Accounting estimates are an integral part of the financial statements
management and are based on management’s knowledge and experiencel a

current events and assumptions about fuhwre events. Certain accounting esti

particularly sensitive because of their significance to the financial statements
of the possibility that future events affecting them may differ significaptly
expected. The most sensitive estimates affecting the financial statements vere
contributions, functional allocation of expenses and depreciation expense.

ﬁm those
the in kind

Management’s estimate of these items is based on its knowledge and peitﬁce. We

evaluated the key factors and assumptions used to develop these estimate$ in
that they are reasonable in relation to the financial statements taken as a whple.

’iiennuun g




Audit Adjustments

For purposes of this letter, professional standards define an audit adjustmeft as

h proposed

correction of the financial statements that, in our judgment, may not have be
except through our auditing procedures. An audit adjustment may or may
matters that could have a significant effect on the Organization’s financi
process (that is, cause future financial statements to be materially misstated.)

n detected
t 'indicate
rePGrtlng
/e posted

10 adjustments from the original trial balance that was provided at the begmnmg of our

audit.

Disagreements With Management

For purposes of this letter, professional standards define a disagreement with
as a matter, whether or not resolved to our satisfaction, concerning a financial
reporting, or auditing matter that could be significant to the financial state
auditor’s report. We are pleased to report that no such disagreements grose
course of our audit.

Consultation With Other Accountants

cf‘c’ounting,
¢nts or the
ndunng the

r
L
T

b
I‘ 1

'
-

In some cases, management may decide to consult with other accountants a
and accounting matters, similar to obtaining a “second opinion” on certaid s1

tt ?audjﬁng
tions. Ifa

consultation involves application of an accounting principle to the Association}s financial

statements or a determination of the type of auditor’s opinion that may be e
those statements, our professional standards requite the consulting accoun

with us to determine that the consultant has all the relevant facts. To our know
were no such consultations with other accountants.

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the apphcation of |;
principles and auditing standards, with management each year prior to ften on as the

Association’s auditors. However, these discussions occurred in the norm

professional relationship and our responses were not a condition to our retention :

Difficulties Encountered In Performing The Audit

We encountered no si
completing our audit.

onificant diffs

i'éssed on
to check
gdge there




Material Contingencies

there were no matters we believe should be disclosed as such.

This information is intended solely for the use of the Board of Directors and m

of The Church United for Community Development and is not intended tp be
not be used by anyone other than these specified parties.

PROVOST, SALTER, HARPER &3 ALFORD, L.L.C.

Peososh, Saller, Nacpar % Ao, Lo i

January 20, 2004

S
1
!

The financial statements reflect no disclosures associated with material cgntingencies and

aﬁ:agement
and should




