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THE CHUR CH  UNITED FOR CO!~ dUNITY DEVELOPM ENT 

~atement of A~  Year Ended 1 ~  31, 2003 

Tempor li 
Unrestricted ~  ii Total 

Pubfic Support 
$ 995,773 Contractual governmental support $ 995, 

Conu-ibutions and other 145,796 145,796 

In kind contributions 263,349 2~ ,349 
Net assets released fi'om restrictions 1,015,773 (1,015, 

Total Public Support 1,424,918 (201 000) 1Ao4,91s 

~ pells~  
Program services 
Residential center 106,408 106,408 

After school tutoring 51,460 51~S0 
Character clubs 173,778 173,778 

Literacy training 532,936 ~ 532,936 
Employment training 24 3,143 24 3,143  
Low income housing 12,844 ~' 12,844 

Total program services 1,120,569 ~i 1,120,569 
Supporting services 

[ 

. 236,174 M anagement and general 236,174 

Total Expenses 1,356,743 1,356 ,743 

/ [ 4157,684 O.geInN~As~~ ,20t Net Assets, Beginning of Year 137,684 20J 
Net As sets, End of Year $ 205,859 $ I- fl s 

rotes to Financial Statements. 



 

THE CH UR CH  UNITED FOR COM M UlglT Y DEVELOPM ENT 

n P ~r M, 2oo2 Statement of Aeavlaes Year Ended J Tempor arily Unrestricted Restril ted Total 

Pubfic Support I $ 349,510 Public Support Contractual governmental support $ $ 349 510 Contributions and other 106,946 20 300 127,246 In kind cOntTibutions 233,287 233,287 Net assets released from restrictions 349,810 (349 81o) 
Total public suppo rt 690,043 20: oo0 710,043 

Interest Income 549 549 

Total Public Support 690 592 20, ooo : 710,592 

Expenses 
Program  services 
Residential center 37,230 37,230 
Character clubs 155,991 155,991 
Literacy lraiaing 268,569 268,569 
Character camps 44,172 = 44,172 
Other eommtmity outreach 44,850 44,850 

Total program  services 550,812 i 550,812 
= 

Supporting service s 
Manageman t an d gen eral 140,274 140~74 
Fund raisIng 12,898 12,898 

Total support services 153,172 . 153,172 

Total Expenses 703,984 i~ 703
,984 

Change in Net Assets (13,392) 20: I 6,608 Net Asset~ Beginning of Year 151,076 151,076 
Net -Assets, End of Year $ 137,684 $ 20~ 300 

See Notes to l~na.~ml Stotemems. 5 
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THE CH URCH  UN ITED FOR COM M U NITY DEVELOPM ENT 

Statements of Cash Flows Year Ended December 3 3and 

2002 2003 

Cash Flows From  Operating Activities 
Change in net assets $ 48,1~ s $ 6,608 
Adjustments to reconcile increase in net assets to net 
cas h provided by operating activities 
Depreciation and am ortization 63,84 0 ' 13,389 

In kind donation of property (38,5f 0) 
Increase (decrease) in: 
Contractual reimbursements receivable (20,63 4) :, (47,150) 
Prepaid and other (2,1.~ 7) i: (7,075) 

(Increase) decrease in: 
Accounts payables 92 4 ! 16,574 

Accrued expenses (7,9~ 4) i! 11,628 
Deferred revenue (75,91 ~) i 75,910 

Net Cash (Used in) Provided  By Operating Activities (32,2~ s) 69,884 

Cash Flows  From  Investing Activities 

Purchase of buildings and equipment (316,32 ~) (174,022) 

Cash Flows  From  Financing Activities 

Proceeds from notes payable an d long term debt 439,52 ) 

Payments on notes payable an d long term debt (153,62 ~) 150,000 

Net Cash Provided By  Financing Activities 285,90 ) 150,000 

Net Increase (Decrease) In Cash And Cash Equivalents (62,68 45,862 

Cas h And Cas h Equival ents 
Beginning 105,20 7 59,345 

Ending $ 42,52 1[ $ 105,207 

SUPPLEM Y-2~ AL DATA ] t 
Interest Paid $ 10,08I II s 4,982 
Property donated $ 38,50 I15' 

lores to Financial Statemen~ 8 



 

TH E CH U RCH  UNITED FOR COM M U NITY DEVELOPM ENT 

N otes to Financial Statem ents D e ~e~ er 31, 2003 

1. Nature of Activities and Significant Accounting Policies 

Nature of Activities. The Church United for Community Develovment is anc apr( ~t Organization 
organized under the laws of the State of Louisiana to partner with govemmenl , sc~ )31s, businesses 
and comm unity organ izations to improve the quality of life for its eitize~ by building strong 
families, providing ed ucation and training and teaching integrity, eharaete] an( leadership. It 
operates principally in  East Baton Rouge an d Ascension Parishes, Louisiana. 

Program services are supported  through allocations received  from conU Lctu~ igovernmen tal 
support an d gr an ts from the State of Louisian a which am ounted to $995,773 ~ad : 3~9,510 for the 
years ended December 31, 2003 and 2002, respectively. This am ounted to 8 ,% ,, zd73% of total 
support an d revenue excluding in kind contributions  for th e year s ended De ~m b :r! 31

, 2003 and 
2002, respectively. As  th e Organization depends prim arily on contractual )VCI~ men~  suppe a 
an d in  kind contributions , future operating re sults are contingen t on the Orga ~zat )n's continuing 
ability to sec ure contracts an d grants from  th e State of Louisian a an d oth ers. 

A sum m ary of th e Organization's significant accounting policies follows. 

Public SuDtTort and Revenue. The finan cial statem ents are Dreoar ed  on he . :crual basis of 
r 

accoun ting. Finan cial statements presentation follows the recommendatil ."!the Financial 
Accounting Standards Board Statement of Financial Accounting Standan ~AS) No. 117, 
"Finan cial Statements of Not-for-Profit Organizations ." Under SFAS ~o. t7, non-profit 
organizations ar e required to report inform ation regardin g th eir financial p sitic rand activities 

i 

according to three classes of net as sets: unrestricted net as sets, temporarily :esla :ted  net assets, 
an d pe rm an ently restricted net as sets. 

Unrestricted N et Assets ar e net as sets th at are not subject to donor-~ zpos 4 stipulations. 
Unrestricted net assets m ay be des ignated for spe cific purposes by acti n o Ithe Board of 
Direc tors. 

Temoorarilv Res tricted Net Assets are net as sets subiect to donor-im posed sti ,ulal ~ns that m ay or 
wi/1 be met, either by actions of the Organization an d/or the passage of time W  m a restriction 
expires, temporarily restricted net as sets are reclassified to un re stricted net a s~  md reported in  
the statem ent of activities as net as sets releas ed from  restrictions. 

Permanently Restricted Net Assets are net as sets subject to donor-im t)ose d tipL ttions that they 
be m aintained perm an ently by th e Organization. Generally, the donors of :Se ; sets perm it th e 
Organization to use all or part of the income earned on an y related invest for general or 
spec ific purposes. Th ere are no permanently restricted as sets record~ m ~aese fin ancial 
statem ents . 

= 
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TH E CH UR CH  UNITED FO R  CO M M U N ITY DEVELO PM ENT J 
N otes to Financial Statem ents, Continued D e ~'en er 31, 2003 

Expenses. Program services expenses are the direct and indirect co sts relat acco mplishing 
the Organization's objectives~ Supporting services are expenses for aetivitie: ~nG iireetiy related 
to th e purpose for which th e organization exists. 

Functional A llocation of Expens es. The cost of orovidiw , various ~ro~r nd suppo rting 
services have been reported on a functional bas is in the statem ent of acti~ itie Accordingly, 
ce rtain costs have been allocated am ong th e various program s and supportir g ~ 6ees based on 
estim ates m ade by m anagem ent. 

Cash and Cas h Eouivalents. For ourooses of reDortin~ th e statem ent of sh flows, th e 

Organization includes all cash aecounts, which are not subject to withdr ~w~ restrictions or 
penalties, an d all hi ghly liquid debt in strum ents purchased with a ma turity of ~lre m onths or less 
as cash an d cash equi valents on th e accom pan ying statem ent of financial po sit ~n. 

Concentration of Credit Risk. The Organization m aintains cash in bank de ~sit zcbunts at high 
credit quality financial institutions. The balan ces, at tim es, may exceed  fed rail itisured limits. 
At December 31, 2003, the Organization's bank balan ces were not in exce ss o red limits. 

i: . ~ Recoenition of Contractual Reimbursements From State GovernmenL T ; Orgamzataon 
receives most of its program  support from state governm ent. The progr am  n ~0~ S its costs on a 
contracted basis with  the State of Loui siana based on budgets approved by the ~tal Revenues are 
re cognized when serv ice s are pe rform ed . 

D eferred Incom e. Deferred in com e reoresents advan ce paym ents on man ;fi aa~ th e State of 
Louisian a. These paym ents are recognized as incom e over th e period earned. 

= 

Income Taxes. Th e Or~,anization clualifies for taxation as a nonprofit rtization under 
~501(e)(3) of the Internal Revenue Code. Accordingly, no provision has be n~ tde for income 
taxes. In addition, the Organization has  been determ ined by th e Intern al Rev ~ Be ', :rvice  not to be 

a private foundation wi thin the meaning of ~509(a) of the Internal Revenue C~ ie. 

Land. Buildines and Eaui~m enL Exoeuditures for th e acoui sition of m d buildings and 
equipm ent are capitalized at co st. Th e fair value of donated furniture and e( up~ mt is sim ilarly 
capitalized. Depreciation is computed by th e straight line an d accelerate m hods over th e 
following us eful lives, 

Years 

Offi ce Equipment 3-7 
Vehicles 3 
Buildings and improvements !25 -40 

10 



 

TH E CH UR CH  UNITED FOR  COM M UNITY DEVELO PM ENT !i 
N otes to Financial Statem ents, Continued D e er 31, 2003 

Estimates. The preparation of financial statements in conformity with r~lly accepted 
accounting principles requires the Organization's m anagem ent to m ake estim ~ ~te ld: assum ptions 
that effect certain reported m oun ts and disclosures. Acco rdingly, actual res Lay differ from 
th ose estim ates. 

i 

Donated Services and N on-Cash Assets. A si~ ificant oortion of th e Or~,ani func~ons a~  
conducted by unpaid boar d m em bers and volun teers. The value of this eo~ ttr :ed  tim e is not 
reflected in th e accompanying fin ancial statem ents since th e volun teers' ti~ e ~ot m eet th e 
criteria necessary for reco gnition. Contributions of donated non-cash assets at, r corded at th eir 
fair values when received . 

,i 

2. Contractual Reim bursem ents 
!i 

Decem ber 31, 2003 
Contract Contract Total Recognized 
Num ber Period Contrm t Support 

State Office of Social Services 590262 10/1/02-9/30/035 76,0 76 II 245,995 590316 10/1/02-9/30/03 308,9 39 607089 10/1/03-9/30/04 147,3 il 32,809 10/1/03-9/30/04 510,4 12 10,293 589718 9/I/02-8/31/03 204,0 )0 143,532 Maternal & Child Health Bureau 7/1/03-6/30/06 316,0 )6 47,383 Department of Education 590489 10/1/02-8/31/03 383,1 )9 258,902 603641 911103-8/31/04 352,3 17 202.434 
Total $~ 995.773 

Decem ber 31, 2002 
Recognized Contract Contract Total 

Number Period Contra J ~ Support 
State Office of Social Services 571819 9/1/01-8/31/02 $ 74,1 ~2 

572234 911101-8/31/02 74,z 13 II' 3~~349 590262 10/1/02
-9/30/03 76,( ~6 II 11,414 590

316 1011/02-9/30103 308,~. ~9 IIr 26;649 589718 9/1/02
-8/3t/03 204,( )0 I1' 57,301 S

tate Department of Education 590489 1011102-8/31103 383,] )9 II 23,559 
U.S. DepartmentofEdacation V341A010658 10/1/01-12/31/02 208,~ L1 II 148.361 

Total il 349.510 
11 
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TH E CH UR CH  UNITED FO R CO M M UN ITY  D EVELO PM ENT 

Notes to Financial Statemenls, Continued D~ ce"n ;r 31, 2oo3 i: 3. Contractual Reimbursements Receivable 2003 i~ 2002 
State of Louisiana- Dept. of Education $ 15,( 61 ~I 23,559 
State of Louisiana- Office of Social Services 43,1 03 : 36,571 
M aternal and Child Health Bureau 22J 00 i 

$ 80.~ 64 i! so.lso 
t, 

4. Land, Buildings and Equipm ent 

A sum m ary of land, buildings and equipm ent at Decem ber 31, 2003 is as foilc WS, 

Depreeia ion i l Net 
Cost Allow l I Book Value 

Office Equipment $ 115,665 $ 69, 78 $ 46,186 
Buildings 179,205 6, 52 ! 172,553 
Property held for sale 305,397 2; 90 302,507 
Land 12,500 , 12.500 

Total $ 612.766 $ 79 20 
: 

9;33 746 

A summ ary of land, buildings and equipm ent at Decem ber 31, 2002 is as  folh ~S. i!I Deprecia ion ' Net 
Cost Allow~ I Book Value 

Office Equipment $ 73,541 $ 13, ~5 i 60,436 Buildings 171,832 2,1 75 169,757 Land 12.500 12.500 
i Total $ 257.873 $ 15. $' 242_6g~ 
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TH E CHUR CH  UN ITED FOR COM M U NITY DEVELO PM ENT 

N otes to Financial Statem ents, Continued D d ~e~ 

i

r

2oo2 

2003 

5. Notes Payable and Long Term Debt 

2003 

Note payable to bank collateralized by building and 
land, interest at 6.5% payable $1,317 per month 
for 15 years $ 146~ ~0 $ ]50,000 

Four notes to bank with interest at 7%  
eollateralized by property 136, ;0 

Four notes to individual, with  interest at 8%  r: 
collateralized by property 152~, 10 

435 10 i 150,000 
Less currant maturities 296 50 I '~ 150.000 

Long te rm  debt $ 139 ?0 

In connection with this debt, there was $10,087 of interest capitalized in cons ucti n= 

Aggregrate maturities required on long term  debt as  of Decem ber 31, 2003 .~ dU in future years 
as  follows: 

Years Ending D ecem ber 31, 

2005 $ 6,935 
2006 ~,399 
2007 7,895 
2008 81,414 
2009 8,977 
Thereafter IOd50 

L  

6. Program  Services 

Residential Center. The Church United for Community Develooment open eS ; h?lf way house 
for men in Oonzales called the "Ascension House". Th e pro gram  is desig Led ) help men get 
reacelim ated into society after bein g in carcerated or be caus e of addiction to d ugs pr alco hol. The 

program teaches fathering skills, financial management, literacy, job skills ant life kills 

13 



 

TH E CH UR CH  UN ITED FO R  CO M M UN IT Y D EVI~ O PM EN T 

N otes to Financial Statem ents, Continued D d ~eB per 31, 2003 

i: 

After School Tutoring. The Organization ovcrates an after school tutorino pro~ ~n for students 
ages 12 to 18. The program  is abstinence based an d offers a culturally diver, e re eation program  
as well as com puter training an d sim ilar types of activities. 

Character Clubs. Th e Or ~anizatian  also ooerates character clubs in hid sch ~ls and middle 
schools. The clubs teach the "Character First" curriculum to 5,000 students in E sf Baton Rouge 
an d Ascension Parish. Th e "Character First" program teaches good chara~ er dt~ and stresses 
teen pregnancy prevention. 

Literacy Training. Th e Or ~,anization classifies exoenditures as literacy tr, inin for the cost of 
operating the "Donaldsonville Dre am  Center" in Donaldsonville, Louisian a ad tl :~M elrose East 
Dream  Center" in Baton Rouge, Loui sian a. Th e "Dream  Center" program  t~ :he~ goinputer skills, 
financial m an agem ent, adult literacy, provides after school tutoring, a GEE prol ram , a wellness 
progr am , parenting an d child developm ent, m usic and sewing and other pro~ a]n~ for m others and 
children. 

Emolovment Training. The Organization also ovemtes a "SuoDort q irou h i Employment 
Program" (STEP). Th e program is designed to provide educational and vocal ona iob training and 
job placement, to teach parenting and character development to improve fm tily oime~tions, and 
to increase th e percentage of fathers who are supporting th eir chi ldren firmuei lly. 

Low Incom e H ousing. Startin~ in 2003. th e Organization contraeted with I: deer ~ilterprises, Inc. 
(co ntractor) to purchase an d remodel housing to sell to low income families As f[December 31, 
2003, eight houses had been purchased an d are in the process of being remo~ zled Six of the eight 
houses  were purchas ed directly from  th e co ntractor prior to th e renovations UI ler the term s of 
the arrangement, th e Organization pur chases the houses an d the con ~ct( :! performs the 
re m odeling services for a fee. W hen th e hom e is sold, th e net proceeds om  he sale will be 
di vided evenly with  the contractor. The hom es will be  ran ted pending sale. 

7. Significant Contributors and R elated Party Transactions 

The Organiza tion is a diverse coalition of organizations including go' :nt, businesses, 
schools, faith -bas ed organizations and co mm unity agencies. 

Significant contributors can significan tly influence m anagem ent an d oper ting policies of the 
organiza tion. One of th e m ost significant supporters of th e Or ganization sth H ealing Place 
Church of Baton Rouge, Louisiana (HPC). An associate pastor of HPC m~ 1age the day to day 
operations of the Organiza tion and hi s salary is paid by HPC. Also, th e Or ;ani: ttiOn's program 
m anager an d an  instructor in th e "Character First" progr am  are paid by H PC. rich tedin 

14 
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TH E CH UR CH  UN ITED FO R  CO M M UNITY  D EVELO PM ENT 

N otes to Financial Statem ents, Continued D e ~em  er 31, 2003 
J 

unrestricted contributions is $43,189 and $27,700 of cash contributions fro n I-r c in the years 
ended December 31, 2003 and 2002, respectively. Included in expenses is $' },oo~ Of rent paid to 
HPC for rental of vans used in the Organization's program s. 

The OrganiT~ation also has the free use of other facilities th at are us ed in tt e va iOUS program s. 
The Ascension Parish School Board is allowing th e Organization to use a fa, .ilit3 )n a tem porary 
basis to operate the "Donaldsonville Dream Center". Th e Organization has }arc. ts6d a building 
which will house the progr am  after renovations ar e com pleted. 

Th e Organiza tion also uses facilities in Baton Rouge, Louisian a, som e of wl ch 1 ;re provided at 
no charge an d oth ers that were rented from  an organization controlled by a ~oal m em ber. That 
rent expens e am ounted to $11,598 for the year ended December 31, 2002 an ~ is included in 
operatin g expens es. 

The value of all in kind donations has been estimated by management ob $263,349 and 
$233,287 in the years ended December 31, 2003 an d 2002, respe ctively. Th s is ~flected on the 
statem ent of activities as in kind revenue an d expens e an d is reported as : 

2003 2002 

! 135,362 Healing Place Church 
10
41 i 16,800 Salaries $ 121,.A Insurance 16,[ Supplies and other II 8.600 

138 P,4 
i: 

Ascension Parish School Board i, 

Rent 49,.~ IO !! 49,500 
Utilities 12~l )0 I1 : [ 12.ooo 

61,.~ }0 H '] 61.500 
Others 

=i Rent 23,[ !5 9
,825 

Utilities 1,~ lO i t,2oo 
As sets 38,.~ lO i 

63~' ~5 I[i; 11.025 
$ 263 19 i 233

.2~7 
!r 
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TH E CH UR CH  UNITED FO R COM M UNITY DEVELOPM ENT 

Notes to Schedule of Expenditures of Federal Awards De 2el, tl er 31, 2003 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal ,,ran  ~tivity of The 
Church United for Community Development and is presented on th e accrual basis of a ~Ounting. The 
information in this schedule is presen ted in accordance w ith  th e requirem ents of O ~IB lircul ar A-133, 

Audits of States, Local Governments, and Non-Profit Organizations. Th erefore, sore ~ ts presented 
in this schedule may differ from amounts presented in, or used in the preparation o ;th, basic financial 
statem ents . 

!i 

i 

:i 

:i 
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N'D EPENDENT AUDITOR 'S REPORT O N COM PLIAN CE AND O N [NI 
CONTROL OVER  FINANCIAL REPORTIN G BASED ON AN  AI DII 
FINAN CIAL STATEM ENTS PERFO RM ED IN A CCORDAN CE W IT 

GO VERNM EN T A UDIT1N G STANDAR DS 

oard of Directors 
he Church United for Comm unity Development 
aton Rouge, Louisiana 

re have audited the financial statem ents of The Church United fo Cc 

evelopment (a nonprofit organization) as of and for the year ended Deeel Lber 
ld have issued our  report th ereon dated Jan uary 20, 2004. W e conducte L ou 
~cordan ce with generally accepted auditing standards an d the stan dards app 
aancial audits contained in Government Auditing Standards, issued  by 
eneral of th e United States. 

am pliance 

s part of obtaining reasonable as surance about wheth er The Churc 
omm unity Developm ent's financial statem ents ar e free of m aterial m is 
.~rform ed tests of its compliance with certain provisions of laws, regul ati P-S, 
ld grants, noncomplian ce with which could have a direct an d material eff~ 
,~termination of finan cial statement amounts. However, providing a olt 
~mpliance with those provisions was not an objective of our audit, an d acco 
~t express such an  opinion. Th e results of our tests disclosed no ms1 
mcomplian ce that are required to be reported under Government Auditing S 7ndl 

~ternal Control Over Financial Reportin~ 

planning an d perform ing our audit, we considered Th e Chur ch United fi 
evelopment's intern al control over finan cial reporting in order to determ in : oul 
-ocedures for the purpose of expressing our opinion on the finan cial statem~ ats 
-ovide assuran ce on the internal control over f'mancial reporting. Our cons i era~ 
Ltem al control over finan cial reporting would not necessarily disclose all nat~ 
Ltem al control over financial reporting that might be m aterial weaknes s~ 
eakness is a condition in which the design or opera tion of one or m ore 
)ntrol components does not reduce to a relatively low level the risk th at mJ 

nounts that would be material in relation to the financial statements bein all1 
8550 Roiled PIozo Rlvfi. Suile 600, Rolofl Rouge, Louisiana 76869, Phone: (2Z5) 924-1772 / Facsimile: (225) 927-9975 I ]8 
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THE CHURCH UNITED FOR COM M UNITY DEVELOP~ Ld i Schedule 2 
Schedule of Findings and Questioned Costs Year Ended Dei ! 31, 2003 

Section I-Sum m ary of A uditor's Results 

Financial Statements. 

4 
Type of auditor's report issued: __ ~ atified 
Inte

M aterial
t

weakness identified?eporting: E ~o 
Reportable condition identified not considered to be m aterial weaknesses? 

__  r [No 
Noncompliance material to financial statements noted? J II No 

!, 
Federal Awards. ! 

J 

Internal Control over major programs: 
M aterial weakness identified? ~o 
Reoortable condition i identified not considered to be material weaknesses? II No 

Type of auditor's report issued on compliance for major programs: Ur ~ualified 

Any audit findings disclosed that are required to be reported in accordance i io with Circular A- 133, ~ 510(a)? 

Identification of maj or programs: lr ~luster CFDA Number Name of Federal Pro .Tam 
93.558 Temnorarv Assistance for Need hilies (TANF~ 

il " __  

II 
II 

/ 
Dollar  threshold used to distinguish between Typ e A an d Typ e B program s: -- t 

1 Auditee qualified as low risk auditee? 

20 
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i i Schedule2 

THE CHURCH UNITED FOR COM M UNITY DEVELOPI~ T 
Schedule of Findings and Questioned Costs Year Ended D~ er'31, zoo3 

i 

Section II- Financial Statem ent Findines 
i: 

There are no findings 

Section III- Federal A ward Findines 

I !: 
There are no findings. [ 
Section IV- Indeoendent Auditor's Comment on JResolution of Prior Audit Findin 'i :

i 

Last year was the first audit of the Organization. Th e report on the prior year contz tkree findings 
related to reportable conditions. Th e first was an inadequate segregation of q because the 
bookkeeper was  auth orized to sign checks. Th e Organization restructured responsib and rem oved 
the bookk eeper from th e list of auth orized cheek signers. i! 

Secondly, the Organization did not always retain invoices to support expenditures. P~ ts:were being 
m ade based on vendor statem ents an d requisitions. Procedures were m odified Luke that all 
paym ents for goods or services be prope rly supported by an  approved in voice prior 1 disbursem ent 
of an y funds. 

It was noted that the Organization authorized payroll transactions without well docl :d timesheets 
from  em ployees or auth orizations  from  supervisors. Procedures were m odified to re ~aploye~s to 
subm it a tim esheet that is approved by a supe rvasor prior to th e disbursem ent of any fi 
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kl our opinion, The Church United for Community Developm ent complied 
~espects, with th e requirem ents re ferred to above that am  applicable to eE ( 
Federal program s for the year ended  Dece m ber 31, 2003. 

~nternal Control Over Com vliance 

rhe management of The Church United for Community Development is P 
~stablishing and m aintaining effective internal control over com pliance 
3f laws, regulations, contracts an d grants applicable to federal program s. t 
performing our audit, we considered Th e Church United  for Community 
internal co ntrol over com plian ce w ith  requirem ents that could have a dir tl 
.
~ffect on a major federal program in order to determine our auditing pr~ t 
purpose of expre ssin g our  opinion on com plian ce an d to test an d report on a 
aver  com plian ce in acco rdance wi th  OM B Circul ar A-133. 

Dur co nsideration of th e internal control over com plian ce would not necc "1 
fll m atters in the in ternal co ntrol that m ight be m aterial weaknesses. A nu 
is a condition in  which th e design or operation of one or m ore of the 
:omponents does not reduce to a relatively low  level th e risk that none d 
~pplicable requirem ents of laws, re gulations, contra cts an d grants th at wou] 

relation to a major federal program  being audited may occur and not be d tl 
tim ely period by employees in the norm al co urse of perform ing their ass! 
W e noted no m atters involving internal control over  co mplian ce an d its o] 
m nsider to be m aterial weakness. 

thi s report is in tended for the inform ation an d use of th e Boar d of Directol u 
the State of Louisiana Legislative Auditor, an d federal and state aw ardh 
pass-through entities an d is not intended to be an d shoul d not be  used by at 
these specified  parties. Under Louisiana Revised Statutes 24:513, this rept 
by th e Legislative Auditor as a public docum ent. 

PROVOST, SALTER, HARPER ~  AL FORD, L.L.C. 

~ ~~~~ '~"\~ " ~k~ W" ~ ~'\~~~-' t..L-.C-- 
lanuary 20, 2004 
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Certified 
Public 
ficcountants 

! Business 
AIivisors 

i 

"o the Board of Directors 
"he Church United for Com m unity Developm ent 
~aton Rouge, Louisiana 

Ve have audited the financial statements of The Church United fi ':ep~ ~imunit~ Development for the year ended December 31, 2003, and have issued our ~tl thereo~ 
ated January 20, 2004. Professional standards require that we provide 

kd

i

O~  

the 
911owing inform ation related to our  audit. 

~ur Resnonslbil~  Under U..S. Generally Acce~ted A uditin~ Stand~~ 
Circular A-133 

,

-

!butd
nor 

~s stated in our engagem ent letter dated M ay 28, 2003, our responsibility, 
)rofessional stan dards, is to plan an d perform  our  audit to obtain reasc 
tbsolute, assurance about whether the fm ancial statem ents are fre m ateria 
nisstatem ent. Because an  audit is designed to provide reasonable, bu absolute 
~ssuranee an d because we did not perform  a detailed exam ination of all trm ~ns, th ere 
s a risk that m aterial m isstatem ents m ay exist and not be detected by us. 

~u planning an d perform ing our audit, we considered The Church United u mm unity 
Developm ent's internal control over finan cial reporting in order to determ i r auditin~ 
)rocedures for the purpose of expressing our opinion on the financial staten mR not to 
)rovide assurance on the internal control over finan cial reporting. We ~hsidered 
ntern al control over complian ce with requirem ents that could have a dire [ m aterial 

fleet on a major federal program in order to detemaine our auditing pro ;s[ for the 
)urpose of expressin g our opin ion on complian ce an d to test an d report on al 'control 
)vet com plian ce in accordance w ith OM B Circular A-133. 

~s part of obtaining reasonable as suran ce about whether The Chin nlted for 
2om m unity Developm ent's fin ancial statem ents ar e free of m aterial In] a~ent, we 
~crform cd tests of its com plian ce wi th  certain provisions of law s, regn lal contracts, 
md grants, noncom plian ce with  which could have a direct an d m ateria ~t! on the 
]eterm ination of finan cial statem ent am ounts. However, providing ~Jnion on 

:ompliance with those provisions was not an objective of our audit. Also ~e0rdanee 
~ith OM B Circular A-133, we exam ined, on a test basis, evidence abe ~' Church 
Lrnited for Community Development's complian ce wi th the types ,mplianee 
~qnirements described in the "U.S. Office of Man agement an d Budget (O/~ treular A- 

33 Compliance Supplement" applicable to each of its major federal pr ifor the 
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purpose of expressing an opinion on The Church United for Comm unit~ De~ 

compliance with those requirements. While our audit provides a reasons/ de b si 
opinion, it does not provide a legal determination on The Church United for 6 
Developm ent's com plian ce wi th  th ose requirem ents. 

Other Information in D ocum ents Containin~ A udited Financial Statem e 

W e have not been inform ed of an y docum ents that contain your a ldite 
statem ents. If th ere were such docum ents w e have a responsibility tc deti 

financial information included in those documents is not materially incol sist~ i 
audited finan cial statem ents of the Organization. 

SieniFu:ant Accountin~ Policies 

M an agement has the responsibility for selection an d use of appropriate acc~ }unt~ 
In accordan ce wi th the terms of our  engagem ent letter, we wi ll advise m , aag~ 31 
the appropriateness of accounting policies an d th eir application. 
accoun ting policies us ed by Th e Chur ch United for Comm unity Developm, ut 
in  Note 1 to the finan cial statem ents~ All of th e accounting policies are nm ~ 
th e first year th e finan cial statem en ts have been presented in acco rdance 
accepted acc ounting principles. W e noted no transactions entered in to by 1 ~e ~ g~ 
during the year that w ere both significan t an d un us ual, and of which, un ter ] O 
standards, we are required to inform  yon, or tran sactions for which th , :re l E 
auth oritative guidance or consensus. 

dccountin~ Estim ates 

Acc ounting estim ates are an  integral part of th e financial statem en er 
manag ement and are bas ed on m anagement's knowledge an d experience abe 
current events an d assum ptions about future events. Certain accounti~ g e., in 
particular ly sensitive becaus e of th eir significance to th e finan cial statem e lts l ld 
of the possibility that future events affec ting them m ay differ signifie~ ltly ~c 
expected. Th e m ost sensitive estim ates affecting th e financial statem ents Vel~ ah, 
contributions, funetiun al allocation of expens es an d depreciation expense. 

M an ag emeut's estim ate of th ese items is based on its kn owledge and q <pel 
evaluated  th e key factors an d assum ptions us ed to develop these estim ate m ~ 
th at th ey ar e reasonable in  relation to the financial statem ents taken as  a wt de. 

i 

i 
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Audit Adiustments 

For purposes of this letter, professional standards define an audit adjustmc 
correction of the financial statcments that, in our judgment, may not hay 
except through our auditing procedures. An audit adjustment may or n 
m atters th at could have a significan t effect on th e Organization's fin~ 

process (th~at is, cause future financial statements to be materially misstat 
10 adjustments from the original trial balan ce that was provided at the b 
audit. 

D isa~,reem ents W ith M anagem ent 

For purposes of this letter, professional standards  defin e a disagreem ent w 
as a matter, whether or not resolved to our  satisfaction, conce rning a finan e~ 
reporting, or auditing ma tter that coul d be significant to the finan cial st 
auditor's report. W e are pleased to report that no such disagreements dl 
cour se of our audit. / 

Consultation VfWh Other A ccountants 

In som e cases, m an agem ent m ay decide to consul t with  oth er accountant, xt 
an d accoun ting m atters, sim ilar to obtaining a "seco nd opinion" on certail fl 
consultation involves application of an  accounting principle to the Associ sl 
statements or a determination of the type of auditor's opinion th at m ay 
th ose statem ents, our  professional standards require th e co nsulting aeec 
with  us  to determ ine th at th e consultan t has all th e relevant facts. To our  l 
were no such cous ultatious  with  oth er accountants. 

Issues D iscussed Prior to Retention of lndevendent A uditors 

! 
We generally discuss a variety of matters, including the applicatin~ lc 

io 
Association's

d
auditors. However,

s

th ese
h
discussions oco urred

r

in
r

th e norm 
professional relationship and our  re sponses were  not a co ndition to our  rete 

Difficulties Encountered In Performlnz The Audit 

I 
We encountered no significant difficulties in dealing with management in I~ al 
com pleting our  audit. 



The financial statem ents reflect no disclosures associated with 
th ere w ere no m atters we believe should be disclosed as such. 

This inform ation is intended solely for th e use of th e Board of 
of The Church United for Comm unity Developm ent and is not 
not be used by an yone oth er than th ese specified parties. 

PROVOST, SALTER, HARPER &5; ALFORD, L.L.C. 

Jan uary 20, 2004 


