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C E R T I F I E D P U B L I C A C C O U N T A N T S 

INDEPENDENT AUDITOR'S REPORT 

To the Honorable Ken Goss 
and the Board of Comm issioners of the 
Acadia Parish Communications District 
Crowley, Louisiana 

W e have audited the accompanying general purpose fin ancial statemen ts of the Acadia Parish 
Communications District, a component unit of the Acadia Parish Police Jury, as of an d for the year 
en ded December 31, 2003, as listed in the table of contents. These gen eral purpose finan cial 
statem ents are the responsibility of the District's management. Our responsibility is to express an  
opinion on these gen eral purpose finan cial statemen ts bas ed on our  audit. 

W e conducted our  audit in accordance with auditing standards generally accepted in the United States 
of America an d the standards applicable to fin an cial audits contained in Government Auditing 
Standards, issued by the Comptroller Gen eral of the United  States. Th ose standards require that we 
plan  an d perform the audit to obtain reasonable assuran ce about whether the general purpose financial 
statements are flee of material misstatement. An audit includes examining, on a test basis, eviden ce 
supporting the amounts an d disclosures in the general purpose financial statem ents. An audit also 
includes assessing the accounting principles used an d significan t estim ates made by managem ent, as  
well as evaluating the overall financial statem ent presentation. W e believe that our  audit provides a 
re asonable bas is for our opinion. 

In our  opinion, the general purpose financial statem en ts referred  to above present fairly, in all material 
respects, the financial position of the Acadia parish Communications District as of Decem ber 31, 
2003, an d the results of its operations  for the year than  en ded , in conformity wi th accoun ting principles 
gen erally accep ted in the Unites States of Am erica. 

Our audit was conducted  for the purpose of formin~  an  opinion on the gen eral purpose financial 
statem ents taken as a whole. The combining and individual fund fin anoial statem en ts listed in the table 
of co ntents are presen ted for purpose s of additinnal analysis an d are not a required part of the gen eral 
purpose fin ancial statem en ts an d, in our opinion, are fairly presented in all material respects in relation 
to the general purpose financial statemen ts taken  as  a whole. 

The fmen cial information for 2002, which is included for comparative purposes, was taken  fi'om the 
financial rep ort of the Acadia Parish Communications  District for that year in which we expre ssed an  
un qualified  opinion on the gen eral purpose fin ancial statem ents. 

In accordan ce with Government Auditing Standards, we have also issued  our  i~aur t dated  Jun e 25, 
Retired: 
Sidney L. Broussard. CPA 1980 2004, on our  consideration of the District's internal control over financial reporting an d our  tests of its 
Leon K. Poehd, CPA 1904 complian ce wi th certain provisions  of laws, regulations, eon treets, an d gran ts. That report is an  
James II. Breaux. CPA 1987 integral part of an  audit perform ed in accordan ce wi th Govern ment Auditing Standards an d should be  

Erma R. Walton. CPA 1988 read in conjun ction wi th this rep ort in considering the results of our audit. 
George A. Lewis, CPA* 1992 

GeraldlneJ Winlberley. CPA* 1995 ~ ,I~ DI ~OC"i, ~#1~| ~ ~ ~  ~r~. L o ~ *~' 
Rodney L. Savoy, CPA* 1996 

Larry G. Broussard, CPA* 1996 

Lawrence A. Cramer, CPA* 1999 Crowley, Louisian a 
Michael P. Crochet, CPA* 1999 Jun e 25~ 2004 
Ralph Friend, CPA 2002 

Membsrs of A~ rican Institute of Certif~d Public Accountants - 1 - 
g~iety of Louisia~ Csrtif~d Public Accountants 

*A Professional Accounting Corporation 



ASSETS 

ACADIA PARISH COM M UNICATIONS DISTRICT 
ACAD IA  PARISH POLICE JURY 

Cash 
Certificates of deposit 
Receivables 
Due from  other governm ental units 
Land, building, an d equipment 
Due fi'om  other funds 

Total assets 

COM BINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUP 

December 31, 2003 

LIABILITIES AND FUND EQUITY 

Accounts payable 
Du e to other funds  

Total liabilities 

FUND EQLrrrY 
Investm ent in general fLxed assets 
Fund balan ces: 
Reserved for grant expenditures 
Unreserved - undesignated 

Total fund equity 

Total liabilities and fund equity 

See Notes to Financial Statem ents. 
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180,813 
112,214 
28,037 
6,679 

$ 

Special 
Revenue 

398,179 
610,000 
50,164 

2,165 

327,743 $ 1,060,508 

78,549 $ 
2,165 

80,714 $ 

$ 

2,264 
244,765 1,060,508 

247,029 $ 1,060,508 

327,743 $ 1,060,508 



Account Group 

General 
Fixed 
Assets 

(M em orandum  Only 

$ 

402,557 

578,992 $ 
722,214 
78,201 
6,679 

402,557 
2,165 

648,478 
471,000 
71,096 
1,500 

333,984 
11,131 

$ 402,557 $ 1,790,808 $ 1,537,189 

$ 78,549 $ 
2,165 

20,016 
11,131 

$ 80,714 $ 31,147 

402,557 402,557 $ 

2,264 
1,305,273 

333,984 

2,318 
1,169,740 

$ 402,557 $ 1,710,094 $ 1,506,042 

$ 402,557 $ 1,790,808 $ 1,537,189 
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ACADIA PARISH COM MU NICATIONS DISTRICT 
ACAD IA PARISH POLICE JURY 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES - ALL GOVERNM ENTAL FUND TYPES 

Year Ended December 31, 2003 

Revenues: 
Charges for services 
Intergovem m ental 
Investm ent incom e 
Other 

Totalrevenues 

Expenditures: 
Culrent: 
Public safety: 
Salaries 
Employee benefits 
Office 
Insurance 
Transportation 
Collection fees 
Equipm ent rental an d repair 
Contract services 
Repairs en d maintenan ce 
E-911 line usage 
Com munications 
Training an d equipment 
W ireless E-911 service 
Other 

Capital outlay ~ 

Total expenditures 

General 
Special 
Reven ue 

Totals 
M em orandum  

$ 292,272 $ 206,691 $ 
6,000 
5,725 16,171 
1,039 324 

498,963 $ 
6,000 
21,896 
1,363 

2002 

490,410 
6,000 
27,533 

544 

$ 305,036 $ 223,t86 $ 528,222 $ 524,487 

$ 25,885 $ 
13,067 
2,996 
2,506 
2,096 
3,156 
34,281 
111,118 
2,071 
68,283 
4,061 

18,694 
87,856 

$ 

1,809 
11,309 
3,555 

25,885 $ 
13,067 
2,996 
2,506 
2,096 
3,156 
34,281 
111,118 
2,071 
68,283 
4,061 
1,809 
11,309 
22,249 
87,856 

29,672 
10,981 
3,510 
5,922 
1,146 
3,204 
34,625 
97,675 
3,258 
67,875 
3,758 
5,412 
8,369 
23,515 
11,238 

$ 376,070 $ 16,673 $ 392,743 $ 310,160 

Excess (deficiency) of revenues over expenditures $ (71,034) $ 206,513 $ 135,479 $ 214,327 

Other financing sources (uses): 
Operating transfers in 
Operating tra nsfer s out 

$ $ 12,506 
(12,506) 

Total other financing sources (uses) $ $ $ $ 

Excess (deficiency) of revenues and other 
finan cing sour ces over expen ditures an d 
other financing nses $ (71,034) $ 206,513 $ 135,479 $ 214,327 

Fund balances, beginning 

Fund balances, en ding 

See Notes to Finan cial Statements, 

318,063 853,995 1,172,058 957,731 

$ 247,029 $ 1,060,508 $ 1,307,537 $ 1,172,058 
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Revenues: 
Charges for services 
Intergovem m ental 
Investment income 
Other 

ACADIA PARISH COM M UNICATIONS DISTRICT 
ACAD IA  PARISH POLICE JURY 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL  - 

ALL GOVERNM ENTAL FUND TYPES 
Year Ended December 31, 2003 

Total revenues 

Expenditures: 
Curren~ 
Public safety: 
Salaries 
Employee ben cuCits 
Office 

'IYansportation 
Collection fees 
Equipment rental and repair 
Contract services 
Rep airs and m ain tenance 
E-911 line usage 
Cen mm nicatinns 
Training an d equipm ent 
W ireless E-911 service 
Other 

Capital outlay 

Total expenditures 

Excess (deficiency) of revenues 
over expen ditures 

Other financing sources (uses): 
Operating transfers in 
Op erating transfers out 

Budg~ Ac~  

$ 282,696 
6,000 
6,225 
6,700 

Varian ce - 
Favorable 

(Unfavorable) 

$ 292,272 $ 
6,000 
5,725 
1,039 

9,576 

(50O) 
(5,661) 

$ 301,621 $ 305,036 $ 3,415 

32,084 $ 
13,068 
4,000 
6,000 
17,000 

34,935 
112,400 
2,000 
68,240 
4,000 

20,155 
17,000 

25,885 $ 
13,067 
2,996 
2,506 
2,096 
3,156 
34,281 
111,118 
2,071 
68,283 
4,061 

18,694 
87,856 

6,199 
1 

1,004 
3,494 
14,904 
(3,156) 
654 

1,282 

(71) 
(43) 
(61) 

1,461 
(70,856) 

$ 330,882 $ 376,070 $ (45,188) 

$ (29,261) $ (71,034) $ (41,773) 

Total other financing sources (uses) $ $ $ 

Excess (deficiency) of revenues and other financing 
sour ces over ex penditures an d other fin ancing 
uses (subtotals forward) $ (29,261) $ (71,034) $ (41,773) 
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Budget Actual 

200,900 $ 

16,975 

Variance = 
Favorable 

(Unfavorable) 

206,691 $ 

16,171 
324 

5,791 

(8O4) 
324 

$ 217,875 $ 223,186 $ 5,311 

$ 

5,486 
12,000 
15,522 
250,000 

$ 

1,809 
11,309 
3,555 

3,677 
691 

11,967 
250,000 

$ 283,008 $ 16,673 $ 266,335 

$ 

(65,133) $ 206,513 $ 271,646 

3,545 $ 
(3,545) 

$ $ $ 

(3,545) 
3,545 

$ (65,133) $ 206,513 $ 271,646 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACADIA  PARISH POLICE JURY 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL  - 

ALL GOVERNMENTAL  FUND TYPES (CONTINUED) 
Year Ended December 31, 2003 

Budget Actual 

Variance - 
Favorable 

(Unfavorable) 

Excess (deficiency) of revenues and other financing 
sources over expenditm~  and oth er financing 
uses (subtotals forwarded) $ (29,261) $ (71,034) $ 

Fund balances, beginning 

Fund balances, ending 

See Notes to Financial Statements. 

259,738 318,063 

(41,773) 

58325 

$ 230,477 $ 247,029 $ 16,552 
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Special Revenue Funds 

Budget Actual 

(65,133) $ 

724,275 

Variance - 
Favorable 

(Unfavorable) 

206,513 $ 

853,995 

271,646 

129,720 

659,142 $ 1,060,508 $ 401,366 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACAD IA PARISH POLICE JURY 

NOTES TO FINANCIAL STATEM ENTS 

Note I. Summary of Significant Accounting Policies 

The Acadia Parish Communicatiom  District was created pursuant to the directions of an ordinance of the Acadia 
Parish Police Jury an d was established for the purpose of creating and maintaining an  enhanced 911 enm~gency 
service. The District is governed by seven commissioners. These seven commissioners are referred to as the Bored of 
Conmdssioners an d are appointed by the Acadia Parish Police Jury. Th e Board nf  Conmdssioners is not compe amated. 

Th e accompan ying finan cial statemen ts of the District have been prepared in conformity with generally accepted 
accounting principles (GAAP) as app lied to governmental entities. The Governmental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reportin~ g 
principles. The mere significan t accoun ting policies of the District are descn'bed below: 

Because the Acadia Parish Police Jury appoints th e Board of Cornm issioners of the Acadia Parish Conmmnlcatiun s 
District an d can  influence the scope of public service, the District was determined to be  a component unit of the 
Acadia Parish Police Jury, the governing body of the parish an d the goverun ~ntal en tity with oversight 
respons ibility. The accompanying general ptupose fin ancial statements present information only on the funds 
maintained by the District an d do not present information on the Acadia Parish Police Jury, the gen eral governm ent 
services provided by that goverun ~ntal en tity, or the other governmental en tities that coraprise the financial 
rep orting entity. 

The District uses funds and account groups to report on its finan cial position an d th e re sults of its operations . Fund 
accounting segregates funds  according to their intended purpose and is used to aid management in demonstrating 
comp lian ce wi th fiun nce-related legal an d contractual provisions . Th e minimum  number of funds  is ma intained 
cons istent with legal an d managerial requirements. 

A fund is an  indep enden t fiscal an d accoun ting entity with a sep arate set of self-balancing accounts that comprise its 
assets, liabilities, reserves, fired equity, revenues, and expenditures or expenses, as appmprinte. Government 
resources are allocated to an d accoun ted for in individual funds  based up on the purpose s for which they are to be  
spent an d the re strictions, if an y, on the spending activities. Th e various fimds are summarized by type and grouped 
in the fin ancial statements of this report as follows: 

Governmental funds are used to accoun t for all or most of the governmen tal entity's general activities, including the 
collection an d disbursement of specific or legally restricted me nies, the acquisition or cons Waction  of gen eral fixed 
assets, an d the servicing of general long-term debt. Governmental funds include: 

Th e Genera l Fun d is the general operating fund of the District an d accoun ts for  all financial resources except 
those required to be  accounted for in an other fund. All general tax revenues an d other receipts that are not 
allocated by law or contractual agreement to some other fund are accoun ted for in this fund. Gen eral operating 
expenditures and capital improvement Costs that are not paid through other funds are paid from  the Gen eral 
Fund. 
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Special Revenue Funds: 

Special revenue fimds are used to accoun t for the proceeds of specific revenue sources (other than special 
assessments, expendable trusts, or major capital projects) that are legally restricted to expenditures for specified 

Account groups are reporting devices used to accoun t for certain assets and liabilities of the governmental funds  not 
recorded directly in th ose fands. The accoun ting and reporting treatm ent applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measur ement focus. The two account groups are not "fimds." 
Th ey ere cun cem ed only with the measur ement of financial positiun . Tha y are not involved with  the m easurement 
of the re sults of operations. 

General Fixed Assets Accoun t Group : 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General 
Fixed Assets Accoun t Group, rather than in the governmental funds. Public domain ("infiastrocture") general 
fixed assets consisting of certain improvements other than buildings, including roads , blidges, curbs an d gutters, 
streets an d sidewalks, drainage systems, an d lighting sys tems, are not capitalized wi th gen eral fLxed as sets, as 
these assets are immovable an d of value only to th e District. In accordance with gen erally accepted accoun ting 
principles, no provision is ma de for dep reciation of such assets in the General Fixed Assets Accoun t Group. 

All fixed assets are stated on the basis of historical cost. Assets acquired through gift or donation are recorded  
at their estimated fair value at time of acquisition. There are currently no donated asmm  recorded. 

The costs of norrnal maintenance an d repairs that do not add to the value of th e asset or ma terially extend asse~ 
lives are not capitalized. Improvements are capitalized an d dep reciated over the remaining us eful lives of the 
related fixed  assets, as  app licable. 

Basis of accounting - m easurement focus : 

Basis of accoun ting refers to when revenues and expenditures are recognized in the accoun ts en d reported in the 
financial statements; me asureme nt foc us refers to what is being me as ured. Basis of accoun ting relates to the timing 
of the measurements ma de, regardless of the measurement focus applied . 

The governmental funds use a current finan cial resour ces measurement focus . W ith this me asurement focus, only 
current assets and curren t liabilities generally are included on the balance sheet. Their reported fund balance (net 
current assets) is considered a measure of"available spending resources." Operating stateme nts of these funds 
present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing 
uses) in net current assets. Accordingly, they are said to present a suun mry of sources and uses of "available 
spending re sour ces" during a period. Th e m odified accrual basis of accoun fng is utilized by the governmental fund 
types. Their revenues are recognized when suse eptl"nle to accrual, i.e., when  they be come me asurable an d 
available. "M easurable" me ans the am oun t of th e transaction can  be  determined an d "available" me ans collectible 
wi thin the current period or soon enough thereafier to be us ed to pay liabilities of the curren t period. Taxpayer- 
assessed income , gross receipts, an d sales taxes are considered me asurable when  in the hands  of intermediary 
collecting governments an d are recognized as reven ue at that time. Anticipated refunds of such taxes are recorded 
as liabilities and reductions of revenue when they are me asur able an d their validity seems certain. Expenditure- 
driven  gr an t revenues are recorded when  the qualifying expenditures have been incurred an d all other grant 
requireme nts ha ve been me t. Expenditures are generally recognized under the modified accrual basis of acc ounting 
when the related fund liability is incurred, if measurable. Exceptions to this general rule include: (1) acenmnlated  
unpaid vacation, sick pay, en d other employee amoun ts which are not accrued becaus e they do not vest or 
accumulate; and (2) principal and interest on gen eral long-term debt which is recognized when due. 
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NOTES TO FINANCIAL STATEM ENTS 

Budgets and budgetary accounting: 

The District follows these procedures in establishing the budgetary data reflected in the financial statements: 

1. The Secretary-Treasurer submits to the Board of Comm issioners a proposed operating budget for the fiscal year 
commencing the following January 1. The operating budget includes proposed expenditures and the means of 
financing them. 

2. A public hearing is conducted to obtain taxpayer comments. 

3. Th e budget is then legally enaeted  thro ugh passage of an  ordinance. 

4. Budgets are adopted on a basis consisten t with generally accepted accounting principles (GAAP). 

5. The budgets are m ended by resolutions adopted by the Board of Commissioners. 

All budget appropriations  lapse at year-en d. The budget presented is as amended by the Board of Comm issioners. 
Actual results may not legally vary from budgeted  amoun ts by more than 5%  at the individual fund level. 

Comparative totals for the prior year have been  presented  in the accompan ying financial statements in order to 
provide an  understanding of changes in the District's finan cial position an d operations. However, compara tive data 
(i.e., presentation of prior year totals by fund type) have not been presented  in each of the statements since their 
inelns ion would make the statem ents un duly complex an d difficult to rea d. 

Total columns on the combined statements are captioned "M emorandum  Only" to indicate that they are presen ted  
only to facilitate financial analysis. Data in thes e columns do not presen t financial position, results of opemtien s, or 
chan ges in financial position in conformity wi th gen erally accep ted accounting principles. Neither is such da ta 
comparable to a consolidation. Interfund eliminations ha ve not been made in the aggregation of this data. 

Use of estim ates: 

Th e prep aration of financial statemen ts in conformity with generally accep ted accoun ting principles requires 
managem ent to make estimates an d assumptions that affect the reported amoun ts of assets an d liabilities at the da te 
of the finan cial statements and the rep orted am ounts of revenues an d expenditures during the reporting period. 
Actual results could differ from those estim ates. 

Short-term interfand receivables an d payables: 

During the course of operations, numerous transactions  occur be tween individual funds for goods  provided  or 
services rendered. Th ese rec eivables an d payables are clas sified as  "due from other funds" or "due to other funds" 
on the balance sheet. 
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Interfund transactions: 

Quasi-external transactions are accounted for as revenues or expenditures. Transactions that constitute 
reimbursemen ts to a fund for expenditures initially made from  it that are properly applicable to another fund are 
recorded as expenditures in the reimbursing fund and as a reduction of expenditures in the fund that is reimbursed. 
Legally authorized transfers are treated as operating transfers and are included in the results of operations. 

The District does not have a formal policy on vacation an d sick leave. No liability has been recorded in the 
financial statements. 

For reporting purposes, cash and invesmaents include cash, demand deposits, time dep osits, an d government backed 
m ortgage securities. The District ma y invest in United States bonds, treasury notes, or certificates, or time certificates  
of dep osit of State banks having their principal offi ce in the State of Louisiana, or any other federally insured 
investmen t. Th e District may also invest in shares of an y homestead an d building an d loan  association in an y amount 
not exceeding the federally insured amount 

Under State law, these deposits must be secured by federal deposit insurance or the pledge of securities owned by the 
bank. Th e ma rket value of the pledged securities plus the federal dep osit insurance must at all times be  equal to the 
amount on deposit with the bank. Th ese pledged securities are held in the name of the pledging bank in a custodial 
bank that is nmtually accep table to the parties involved . The following is a sunura~  of cash an d cash equivalents at 
December 31, 2003, with th e related federal dep osit insurance an d pledged  securities: 

Checking 
Certificates of deposit 

Sec urities pledged an d held by the custodial 
bank in the bank's name (Category HI) 

Excess of FDIC insurance plus  pledged 
securities over dep osits in financial institutions 

Note 3. Pension Plan 

Plan  description: 

Bank 
Balan ce 

$ 619,700 
722,214 

Insurance 

$I~ ,000 
I~ .000 

$u21kO.d/~  

Balance 
Uninsured 

$ 519,700 
622.214 

$ 1,141,914 

The Parochial Employee Retirement System of Louisiana (the System) is a cost-sharing multiple-employer, public 
employee retirement system (PERS) as established an d provided for by R.S. 11:1731 of the Louisiana Revised 
Statutes (LRS). Th e System is composed of two distinct plans, Plan A and Plan B, with sep arate assets an d benefit 
provisions. Emp loyees of the District are members of Plan  A. Th e System is controlled an d administere d by a 
sep arate Board of Trustees. 

All permanen t emp loyees working at least 28 hours per week who are paid wholly or in part from funds and all 
elected parish offi cials are elig~le to participate in th e sys tem. Under Plan A, er~ployees who re tire at or after age 
60 wi th at leas t 10 years of credited service, at or after age 55 with 25 years of credited service, or at an y age wi th  
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NOTES TO FINANCIAL STATE M ENTS 

The Parochial Employees Retirement System  of Lnn isiana issues a publicly available financial report that includes 
fmancial statements and required supplem ental information. That report m ay be obtained by writing to Parochial 
Emp loyees' Retirement System  of Louisiana, 5420 Corporate Boulevard, Suite 103, Baton Rouge, Lo uisiana 
70808. 

Funding policy: 

Plan  members are required to contribute 9.50 percent of their annual covered salary and the District is required  to 
contribute at an  actoa rially determined rate. The current rate is 7.75 percent of annnn l covered payroll. The 
contribution requirem en ts of plan members an d the District are established and ma y be am ended by the System 's 
Board of Trustees. The employee's cun ~a'butions to the System for the years ended December 31, 2003, 2002 and 
2001 were $2,672, $2,425 an d $2,272 respectively. Th e Districfs conm'outions to the System  for the years en ded  
December 31, 2003, 2002 and 2001 were $2,006, $1,978 an d $1,854 respectively, equal to the required 
contribution for each ye ar. 

Note 4. Changes in General Fixed Assets 

A smranary of changes in  gen eral fixed assets follows: 

Additions 
Reductions 

Land an d 

$117,368 

Th e following is a summary of receivables at December 31, 2003 
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ConsUuction 
Equipm en t in Process 

$216,616 

14,033 
12.118 

$218.531 

$ 

66,658 

General Special 
Fund Revenue 

Total 

$333,984 

80,691 
12,118 

$402.55"/ 



NOTES TO FINANCIAL STATEM ENTS 

In January 2001, the District entered into an  agreement for the lease of alpha numeric pagers for a period of thirty-six 
months at $5.15 per pager per month. In January 2004 this lease was renewed at $5.15 per pager per month for a 
period of twelve months. For the year ended  December 31, 2003 the related  expense totaled  $23,890. 

In June 2003, a copier lease was renewed for five years at a new rate of $105 per month. For the year ended  Dec ember 
31,2003 the related expen se totaled $1,134. Annual paymen ts in future years through the end of the lease term will be 
$1,260 per year. 

Note 7. Grant 

In January 1995, the Acadia Parish Communications District received a grant in the amoun t of $9,500 through the 
Acadia Parish Police Jury from the Departm ent of Federal Emergen cy M anagemen t Assistance wMeh was passed 
through  the Louisiana Department of Military Affairs. This RACES grant was for an amateur radio program to be used 
as a rep lacem en t in cas e of emergen cies. During 2003, the District had $54 of expenditures in connec tion with this 
grant, leaving a balan ce of $2,264 which is reserved for future expen ditures. 

Note 8. W ireless E911 Service Status 

During the fiscal years 2003 an d 2002, the District received $206,613 an d $180,774, respectively, from wi reless 
service charges to be used in the implem en tation of wireless E911 service. During 2003, the District incurred $11,309 
of expenditures in the implem entation of wireless E911 service. As of Dec ember 31, 2003 four companies have 
completed  Phase I status an d two more new companies ha ve en tered into Phase I status. 

Note 9. Subsequent Events 

In Jan uary of 2004 the District incurred debt of $600,000 with an  interest rate of 4.125% from the issuance of bonds. 
The Emergency M anagem en t Center Bonds, Series 2004 were sold for the purpose of cons tructing an addition to the 
Acadia Parish Comm un ications  Center, acquiring equipment and furn ishings, an d paying the costs of issuance of the 
bonds . The bonds are secured by and payable from a pledge and dedication of the income, revenues and receipts 
derived  by the District from the operation of its emergen cy telephone systems and facilities . 

In October 2003 the District was awarded tw o FEM A gran ts in coImectiun  with construction of the new  building. Th e 
grant awarded  for $401,650 is to be used for roofing an d windproofmg, the other grant in the am oun t 0f$21,350 is to 
be used for the generator automatic swi tching sys tem. Both gran ts wi ll be 75% federally funded an d 25% fun ded  by 
the District. As of December 31, 2003 none of thes e funds had been received or expended. 

Note 10. Budget Violation 

Th e Gen eral Fund expenditures exceeded  appropriations  by more than 5% for the year ended  Dec em ber 31, 2003 
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SPECIAL REVENUE FUNDS 

W IRELESS TECHNOLOGY FUND - to account for the proceeds and disbursem ents of revenues received by collection of 
service charges from  cellular and two-way telecomnmnications service subscribers. 

ROAD IDENTIFICATION FUND - to account for the proceeds an d disbursements of grant revenues received from  a cooperative 
endeavor agreemen t with  th e former Rayne-Braneh Hospital Service District of Acadia Parish. 

TRAINING AND EQUIPMENT FUND - to accoun t for the proceeds an d disbursem ents of grant revenues received from a 
cooperative en deavor agreement wi th the former Rayne-Bran ch Hospital Service District of Acadia Parish. 
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ASSETS 

Cash 
Certificates of deposit 
Accounts receivable 
Due from other funds 

Total as sets 

ACADIA PARISH COM M UNICATIONS DISTRICT 
ACAD IA PARISH POLICE JURY 

SPECIAL REVENUE FUNDS 
COM BINING BALANCE SHEET 

December 31, 2003 
(With Comparative Totals for Decem ber 31, 2002) 

Training 
W ireless Road and 
Technology Identification Equipm ent Totals 
Fun d Fun d Fun d 2003 2002 

$ 308,726 $ 
500,000 
50,164 
2,165 

55,643 $ 33,810 $ 398,179 
10,000 100,000 610,000 

50,164  
2,165 

$ 451,356 
360,000 
44,079 
7,526 

$ 861,055 $ 65,64 3 $ 133,810 $ 1,060,508 $ 862,961 

LIABILITIES AND FUND EQUITY 

LIABILITIES 
Due to other funds  $ 2 $ $ $ $ 8,966 

FUND EQurrY 
Unreserved - undesignated 861,055 65,64 3 133,810 1,060,508 853,995 

Total liabilities an d 
fund equity $ 861,055 $ 65,64 3 $ 133,810 $ 1,060,508 $ 862,961 
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Revenues: 
Charges for services 
Investm ent incom e 
Other 

ACADIA PARISH COM M UNICATIONS DISTRICT 
ACAD IA  PARISH POLICE JURY 

SPECIAL REVENUE FUND S 
COM BINING STATEM ENT OF RE VENUES, EXPENDITURES, AND 

CHANGES IN FUND BALANCES 
Year Ended December 31, 2003 

(With Comparative Totals for the Year Ended December 31, 2002) 

Total revenues 

Expenditures: 
O m ent: 
Public safety: 
Training and equipm ent 
W ireless E-911 service 

Training 
W ireless Road an d 

Technology Iden tification Equipment 
Fund Fund Fund 

206,691 $ 
12,356 

$ 
1,036 

Totals 
2002 

$ 206,691 $ 182,954 
2,779 16,171 19,875 
324 324 

$ 219,047 $ 1,036 $ 3,103 $ 223,186 $ 202,829 

$ $ 
11,309 
3,033 

$ 

522 

1,809 $ 1,809 $ 
11,309 
3,555 

5,412 
8,369 
4,940 

$ 14,342 $ 522 $ 1,809 $ 16,673 $ 18,721 

Excess ofrevenues over expen ditures $ 204,705 $ 514 $ 1,294 $ 206,513 $ 184,108 

Other financing sources (uses): 
Operating a'ansfers in 
Operating ~ansfera out 

Total other fin ancing 
sources (uses) 

Excess of revenues and other fin ancin g 
sour ces over expen ditures an d 
other financing uses 

Fund balances, beginning 

Fund balan ces, en ding 

$ $ 12,506 
(12,506) 

$ $ $ $ 

$ 204,705 $ 

656,350 

514 $ 

65,129 

1,294 $ 206,513 $ 184,108 

132,516 853,995 669,887 

$ 861,055 $ 65,643 $ 133,810 $1,060,508 $ 853,995 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACADIA PARISH POLICE JURY 

SPECIAL REVENUE FUND 
~VIRELESS TECHNOLOGY FUND 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

Year Ended December 31, 2003 
(With Comparative Actual Amounts for the Year Ended December 31, 2002) 

Revenues: 
Charges for services 
Investm ent incom e 

2003 

$ 

Expen ditures: 
Cungnt: 
Public safety: 
W ireless E-911 service 
Other 

Capital outlay 

Total expenditures 

Excess (deficiency) of revenues over 
expenditures 

Fund balance, beginning 

Fund balance, en ding 

Budget Actual 

200,900 $ 
12,380 

Variance - 
Favorable 

(Unfavorable) 

206,691 $ 
12,356 

5,791 $ 
(24) 

2002 

Actual 

182,954 
13A66 

213,280 $ 219,047 $ 5,767 $ 196,420 

12,000 $ 
15,000 
250,000 

11,309 $ 
3,033 

691 $ 
11,967 
250,000 

8,369 
2,180 

277,000 $ 14,342 $ 262,658 $ 10,549 

(63,720) $ 

519,218 

204,705 $ 

656,350 

268,425 $ 

137,132 

185,871 

470,479 

455,498 $ 861,055 $ 405,557 $ 656,350 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACADIA PARISH POLICE JURY 

SPECIAL REVENUE FUND 
ROAD IDENTIFICATI ON FUND 

STATEM ENT OF RE VE NUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

Year Ended December 31, 2003 
(with Comparative Actual Amounts for the Year Ended December 31, 2002) 

Revenues: 
Investm ent incom e 

Expenditures: 
O Lrrent: 
Public safety: 
Other 

Excess (deficiency) of revenues 
over  expenditures 

Other  fmancing sources: 
Operating transfers in 

Budget Actual 

Varianc~ - 
Favorable 

(Unfavorable) Actual 

$ 1,050 $ 1,036 $ (14) $ 1,653 

Excess of reven ues and other financing sources 
over expen ditures 

Fund balance, beginning 

Fund balance, ending 

522 522 

528 $ 514 $ (14) $ 

3,545 

4,073 $ 

52,184 

514 $ 

65,129 

2,760 

(3,545) 12,506 

(3,559) $ 

12,945 

11,399 

53,730 

$ 56,257 $ 65,643 $ 9,386 $ 65,129 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACADIA PARISH POLICE JURY 

SPECIAL REVENUE FUND 
TRAINING AND EQUIPMENT FUND 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

Year Ended December 31, 2003 
(With Comparative Actual Amounts for the Year Ended December 31, 2002) 

Revenues: 
Investm ent incom e 
Other 

Total revenues 

Expen ditures: 
Current: 
Public safety: 
Training and equipment 

2003 

Budget Actual 

3,545 $ 

Variance - 
Favoiable 

(Unfavorable) 

2,779 $ 
324 

(766) $ 
324 

2002 

Ac~ al 

4,756 

$ 3,545 $ 3,103 $ (442) $ 4,756 

5,486 3,677 5,412 

Excess (defieieney) of revenues 
over expenditures $ (1,941) $ 1,294 $ 3,235 $ (656) 

Other fmen cing uses: 
Operating transfers out (3,545) 

Excess (deficiency) of revenues over 
expenditures and other financing uses $ (5,486) $ 1,294 $ 

Fun d balance, beginning 152,873 132,516 

Fun d balan ce, ending 

3,545 (12,506) 

6,780 $ (13,162) 

(20,357) 145,678 

$ 147,387 $ 133,810 $ (13,577) $ 132,516 
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INDEPENDENT AUDITOR'S REPORT ON COM PLIANCE AND ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED 
ON AN  AUDIT OF FIN AN CIAL STATEM ENTS PERFORM ED  IN 
ACCORD ANCE W ITH GOVERNM ENT AUDITIN G STANDARD S 

To the Honorable Ken Goss 
and the Board of Comm issioners of the 
Acadia Parish Comm unications District 
Cro wley, Louisiana 

W e have audited the general purpose financial statements of Acadia Parish  Communications District as 
of and for the year en ded December 31,2003 and ha ve issued our report thereon dated June 25, 2004. 
W e conducted our  audit in accordan ce with auditing standards gen erally accepted  in the United States 
of America an d the standards applicable to financial audits contained in Governmen t Auditing 
Standards~ issued by the Comptroller General of the United States. 

Complian ce 

As part of obtaining reasonable as surance about whether Acadia Parish Communications Districfs 
gen eral purpose finan cial statements ere free of material misstatemen t, we performed  tests of its 
compliance with certain provisions  of laws, regulations , contracts and grants, noncomplian ce wi th 
which could have a direct an d ma terial effect on the determ ination of financial statemen t amounts. 
However, providing an opinion on compliance wi th those provisions was not an  objective of our audit 
an d, accordingly, we do not express such an  opinion. The results of our  tests disc losed an  instance of 
noncomplian ce  that is required to be reported under Government Auditing Standards . which is 
described in the accompan ying schedule of findings an d questioned co sts as item 2003-2. 

In planning an d performing our  audit, we cons idered Acadia Parish Communications District's internal 
control over financial reporting in order to determine our auditing procedures for the purpose of 
expressing our opinion on the financial statemen ts an d not to pro vide as surance on the internal control 
over financial reporting. Howeve r, we noted a certain matter involving the internal control over 
financial reporting an d its operation that we consider to be a rep ortable condition. Reportable 
conditions involve matters coming to our  atten tion re lating to significant deficiencies in the design or 
operation of the internal control over financial reporting that, in our judgement, could adversely affect 
Acadia Parish Comm unications District's ability to rec ord, pro cess, summarize, and rep ort fmaneial 
data cons isten t wi th the asse rtions of man agement in the financial statements, Th e reportable 
condition is described  in the accompan ying sched ule of findings an d questioned  co sts as item 2003-1. 

Members of A~ rican Institute of Certified Public Accountants 
Society of Louisiana Certified Public Accountants 
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To the Honorable Ken Goss 
and the Board of Connnission ers oftbe  
Acadia Parish Communications District 
Crowley, Louisiana 

A material weakness is a condition in which the design or operation of one or more of the internal control componentS does not 
reduce to a relatively low level the risk that misstatements in amounts that would be ma terial in relation to the financial statemen ts 
being audited may occur and not be detected  within a timely period by em ployees in the normal course of performing their 
assigned  fimctions. Our consideration of the internal co ntrol over financial reporting would not necessarily disclose all matters in 
the internal control that mi ght be reportable conditions and, accordingly, won ld not necessarily disclose allreportable conditions 
that are alsc  co nsidered to be materialweaknesses. However we co nsider the reportable condition described above, Item 2003-1, 

This report is intended  for the information of management an d the Legislative Auditor an d is not intended to be  and should not be  
used by an yone other than  these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Le gislative Audi tor as  a public doc umen t. 

Crowley, Lo uisiana 
June 25, 2004 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACADIA PARISH POLICE JURY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended Dece mber  31, 2003 

W e have audited the f'mancial statements of Acadia Parish Communications District as of and for the year ended December 31, 
2003, an d have issued  our report thereon dated  June 25, 2004. W e conducted our  audit in accordance with auditing standards 
generally accepted in the United States of America and the standards applicable to financial audits contained  in Government 
Auditing Standards, issued  by the Comptroller General of the United States. Our  audit of the financial statements as of Deo embea- 
31, 2003 resulted in an  un qualified  opinion, 

Section I. Summ ary of Auditor's Reports 

a. Report on Internal Control and Compliance M aterial to the Financial Statemen ts 

Internal Con ~ol 

MateclalWeaknesses []  Yes [~No Reportable Conditions N Yes [~No 

Compliance  

Compliance Material to Financial Statements []  Yes []  No 

The District does not ha ve an y Federal awards for the year en ded Decem ber 31, 2003 

Section H. Financial Statem ent FIn dings 

Finding: In  reviewing the internal control structure, we noted inadequate segregation of duties existed . Th e general 
accoun ting an d gen eral led ger function is not separate from custody an d control over assets. 

Cause: Inadequate segregation of duties exists due to the limited  number of personnel performing administrative 
functions. 

Recommendation an d Res~ nse: The Board has evaluated  this inadeq ua cy an d concluded  the related costs versus 
benefits to be achieved does not justify the additional personnel it would req uire to establish an  adequate 
se gregation. 

Findings: Actual expenditures exceeded budgeted amoun ts by more than 5% in the Gen eral Fund. The budget was 
not amended as  req uired  by the Local Governmen t Budget Act. 

Causs e: Th e budget was not amen ded  prior to the en d of the year to meet the 5%  rule. 
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ACADIA PARISH COM M UNICATIONS DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Reconnnendafion and response: W e reconm]en d, and management agrees, that the District follow the provisions of 
the Budget Act as it pertains to adopting budget amendments as circum stances warrant. 

Quesfionedcosts: $-0- 

Section HI. Federal Award Findings and Questioned Costs 

The District does not have any Federal awards or the year ended Deeembe~ 31, 2003 
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ACADIA PARISH COM M UNICATIONS DISTRICT 
ACADIA PARISH POLICE JURY 

SUM M ARY SCHEDULE OF PRIOR YEAR FINDINGS 
Year Ended December 3 I, 2003 

Section L Internal Control and Compliance M aterial to the Financial Statements 

Finding: In reviewing the internal con~ol structure, we noted inadequate segregation of duties. The general accounting and 
general ledger function is not separate from custody and control over assets. 

Curren t status: W e noted the same inadequate segregation of duties in the current year as item  2003-1 and, as in  the previous 
year , the District's Board feels that it has pr ovided for as much segr egation of duties as is cost-beneficial to the District at this 
tim e. 

Section H . Internal Control and Complianee M aterial to Federal Awards 

The District did not have any Federal awards for the year ended December 31, 2002. 

Section HI. M anagem ent Letter 

There were no matters reported in a sep arate management letter  for the year ended December 31, 2002. 
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FeECZIVED 
ACADIA PARISH COMMUNICATIONS DISTRICT [. E G[SL t~TI

, Vc:- ~. Un~ TOR 

M ANAGEM ENT'S CORRECTIVE ACTION PLAN 
Year Ended December 31, 2003 

Section 1. Internal Control and Compliance M aterial to the Financial Statements 

0tl JUL -8 AMII:06 

Finding: In reviewing the intern al control over financial reporting, we noted that there was an inadequate segregation of 
duties. The general accounting and general ledger function is not separate from custody an d control over assets. 

Response: The Board has evaluated this inadequacy and concluded that the related costs versus benefits to be achieved does 

not jnstify the additional personnel it would require to establish an adequate segregation. 

Findings: Actual expenditures exceeded budgeted amounts by more than 5%  in the General Fund. The budget was not 
amended as requi red by the Local Governm ent Budget Act. 

Response: W e recommended, and management agrees, that the District follow the provisions of the Budget Act as it 
pertains to adopting budget amendments as circumstances warrant. 

Section II. Internal Control and Compliance M aterial to Federal Awards 

The District did not have any Federal awards for the year ended December 31,2003 

Section IlL M anagem ent Letter 

There were no matters reported in a separate management letter for the year ended December 31, 2003 

Responsible party: M ary T. Richard, Secretary -Treasurer 


