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MENTAL HEALTH AREA A 
OFFICE OF MENTAL HEALTH 
DEPARTMENT OF HEALTH AND HOSPITALS 
STATE OF LOUISIANA 
Mandeville, Louisiana 
 
As required by Louisiana Revised Statute 24:513, we conducted certain procedures at Mental Health Area A, which 
is comprised of Southeast Louisiana State Hospital, New Orleans Adolescent Hospital, and the mental health clinics 
and pharmacies in Regions I, III, and IX.  Our procedures included (1) a review of the area’s internal control; 
(2) tests of financial transactions for the period from July 1, 2002, through May 6, 2004; (3) tests of adherence to 
applicable laws, regulations, policies, and procedures governing financial activities for the period from July 1, 
2002, through May 6, 2004; and (4) a review of compliance with prior year report recommendations.  Our 
procedures were more limited than would be necessary to give an opinion on internal control and on compliance 
with laws, regulations, policies, and procedures governing financial activities. 
 
Specifically, we interviewed management personnel and other selected personnel and evaluated selected 
documents, files, reports, systems, procedures, and policies, as we considered necessary. After analyzing the data, 
we developed recommendations for improvement.  We then discussed our findings and recommendations with 
appropriate management personnel before submitting this written report.  
 
The Annual Fiscal Reports of Mental Health Area A were not audited or reviewed by us, and, accordingly, we do 
not express an opinion on these reports.  The area’s accounts are an integral part of the State of Louisiana’s 
financial statements, upon which the Louisiana Legislative Auditor expresses opinions. 
 
In our prior report on Area A for the two years ended June 30, 2002, dated April 5, 2002, we reported findings 
relating to untimely deposits of cash receipts at New Orleans Adolescent Hospital and weaknesses in controls over 
payroll at New Orleans Mental Health Clinic.  Management has resolved these findings. 
 
Based on the application of the procedures referred to previously, all significant findings for Mental Health Area A 
are included in this report for management’s consideration. 

 
Weaknesses in Controls over Payroll 
 
Southeast Louisiana Hospital, a facility within Mental Health Area A, has weaknesses in controls over payroll 
expenditures.  Hospital supervisors are not certifying employee attendance and certain employees did not 
submit leave slips for time taken off from work.  Twelve of 31 (38.7%) time sheets reviewed were not certified 
by the employee’s supervisor.  Five of 17 (29.4%) employees did not submit a leave slip for leave taken during 
the periods reviewed.  Four of 11 (36.4%) employees reviewed earned overtime without prior approval from 
their supervisor.  For three of 31 (9.7%) employees reviewed, payroll data entered into the ISIS/HR system did 
not match that shown on employee time sheets. 
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Department of State Civil Service Rule 15.2 requires the employee and supervisor to certify the actual number 
of hours of attendance and absence from duty on the time and attendance record.  Rule 11.7(a) requires 
employees to apply for leave and obtain approval by the appointing authority or his designated representative.  
Under DHH Policy 8131-98, no employee shall work overtime without prior approval unless a critical, non-
emergency or an emergency situation exists. In addition, good internal control requires (1) supporting 
documentation for all detailed transactions; (2) transaction review and approval by an appropriate supervisor; 
and (3) validation (or reconciliation) of information entered into the accounting system to original 
documentation.  
 
Failure to adhere to payroll internal control procedures renders the controls ineffective, making the hospital 
vulnerable to the risk that overpayments to employees could be made that remain undetected, overtime and 
leave may be improperly earned and accrued, and incorrect payroll information may be entered into the payroll 
system and remain undetected. There is also an increased risk of payroll fraud.  Material errors or fraud could 
also distort the hospital’s payroll data, impact the area’s annual financial report, and adversely affect programs 
administered by the hospital.    
   
Management should take measures necessary to ensure that hospital supervisors certify all employee time 
sheets, approve and maintain leave slips for employee absences, approve all overtime earned by employees, 
and verify that payroll data entered into the ISIS/HR system agrees with employee time sheets.  Management 
concurred with the finding and recommendation and outlined a plan of corrective action (see Appendix A, 
pages 1-6). 
 

The recommendation in this report represents, in our judgment, that most likely to bring about beneficial 
improvement to the operations of Area A.  The nature of the recommendation, its implementation costs, and 
potential impact on the operations of Area A should be considered in reaching decisions on courses of action.  The 
finding relating to the area’s compliance with state regulations should be addressed immediately by management. 

 
This report is intended solely for the information and use of Mental Health Area A and its management and is not 
intended to be, and should not be, used by anyone other than these specified parties.  Under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.   
 

Respectfully submitted, 

 
Grover C. Austin, CPA 
First Assistant Legislative Auditor 
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