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TOWN OF MANY. LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30. 2004

This section of the Town's annual financial report presents our discussion and analysis of the Town's financial
performance during the fiscal year ended June 30, 2004. Please read it in conjunction with the Town's financial
statements, which follow this section.

This is the first year the Town has presented its financial statements under the new reporting model required by the
Governmental Accounting Standards Board Statement No. 34. Because this new reporting model changes
significantly not only the presentation of financial data, but also the manner in which the information is recorded, prior
year comparative information for this reporting period's MD&A has not been included. In future years a comparative
analysis of government-wide data will be presented. In preparing the information summarized below, we have tried to
keep in mind the disadvantage created by not presenting comparative information by expanding the narrative with our
opinion of the changes from one year to the next.

FINANCIAL HIGHLIGHTS

> The Town's net assets increased 7% during the year to $7,334,836.
> Program and general revenues amounted to $3,241,088.
> Expenses for the year amounted to $2,732,057.
> All of the Town's funds had excess revenues over expenses for the year.

OVERVIEW OF FINANCIAL STATEMENTS

This annual report consists of three parts:

> Management's discussion and analysis
> Basic financial statements
> Supplementary information

The basic financial statements include two kinds of statements that present different views of the Town:

> The first two statements are government-wide financial statements that provide both long-term and short-term
information about the Town's overall financial status.

> The remaining statements are fund financial statements that focus on individual parts of the Town's operations
in more detail than the government-wide statements. The Town has a general fund, a street fund, a sales tax
fund, a debt service fund and a proprietary (utility) fund.

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

The Town's net assets increased $509,031, to $7,334,836, during the year. The increase resulted from grant
proceeds used for airport improvements and revenues exceeding expenses for the year.

Overall government revenues increased by 11 % to $3,241,088 this year, primarily due to the receipt of grant funds for
airport improvements. Expenses did not increase as much, due primarily to decreased expenses related to street and
recreation improvements, and decreased operating expenses for water and sewer services.

FINANCIAL ANALYSIS OF THE FUNDS

The Town's governmental funds, comprised of general fund, street fund, sales tax fund, and debt service fund,
increased their fund balances $139,268 during the year. Revenues increased 15%, primarily due to receipt of grant
funds for improvements to the airport. Expenses increased only 2%, primarily due to decreased expenditures related
to street and recreation improvements, offset by the expenses of the airport improvements.



TOWN OF MANY. LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS

•JUNE 30. 2004

The Town's utility fund increased the fund balance $168,918 during the year. Operating revenues decreased by 1%,
primarily due to lower demand created by weather conditions. Operating expenses decreased by 4% , due primarily to
lower expenses related to repair and maintenance of water lines.

During the year, the Town's general fund budget was amended to reflect the airport grant which was received and
completed, and to increase police expenditures to correct an error which had been made in computing the original
budgeted salary amount.

CAPITAL ASSETS

During 2004 the Town invested approximately $1,320,000 in improvements to the water plant to increase operational
efficiency, add the capability for increased water production, and improve treatment processes. The improvements are
now on fine and are being evaluated. These improvements were financed by loans from Louisiana's Department of
Environmental Quality.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Town is dependent on charges for services, and ad valorem and sales taxes, for approximately 38% and 44%,
respectively, of the total revenues. No significant changes are expected in tax revenues, however sales tax revenues
have increased approximately 3% during the 2005 year.

Operating expenses of the Town's utility fund are expected to increase by 5%. Charges for water and sewer services
may have to be increased if significant additional expenditures are required at the water plant in order to meet the new
trihalomethane (THM) water requirements.

The Town has received a grant for $692,740, and a Louisiana capital outlay grant of $300,000, to assist in the
completion of the water line replacement program which began several years ago. Completion of this project should
result in future decreases in repair costs and water losses from leaks. In addition, the Town will undertake a project to
relocate certain water and sewer lines in connection with the Louisiana Highway 171 4-lane project. The estimated
cost of this project is approximately $265,000. This project is expected to be funded by Louisiana, however the Town
will be responsible for 21% of the cost.

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the Town's finances and to demonstrate the Town's accountability for the money it receives. If
you have questions about this report or need additional financial information, contact Mr. Kenneth Freeman, Mayor,
P O Box 1330, Many, LA 71449.
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Independent Auditor's Report

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund of the Town of Many, Louisiana (the Town), as of and for the year ended
June 30, 2004, which collectively comprise the Town's basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Town of Many, Louisiana's management.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, and each major fund
of the Town of Many, Louisiana, as of June 30, 2004, and the respective changes in financial position and
cash flows, where applicable, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

As discussed in Note 1, the Town has implemented a new financial reporting model, as required by the
provisions of GASB Statement No. 34, Basic Financial Statements-and Management's Discussion and
Analysis-Far State and Local Governments, as of June 30, 2004.

In accordance with Government Auditing Standards, we have also issued our report dated December 17,
2004 on our consideration of the Town's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

hmv@hmvcpa.com E-MAIL
www.hmvcoa.com WEB ADDRESS

A PROFESSIONAL SERVICES FIRM
SHREVEPORT • BOSSIER CITY

WEST MONROE



The accompanying required supplementary information, consisting of management's discussion and
analysis and budgetary comparison information on Pages 1 through 2 and 28 through 32 are not a required
part of the basic financial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and express no
opinion on it.

Our audit was made for the purpose of forming an opinion on the financial statements that collectively
comprise the Town of Many, Louisiana basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations, and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material
respects in relation to the basic financial statements taken as a whole.



Town of Many, Louisiana
STATEMENT OF NET ASSETS

June 30, 2004

Primary Government

ASSETS

Cash and cash equivalents
Investments
Receivables
Due from other governments
Internal balances
Prepaid expenses
Capital assets, net ot depreciation

Total assets

LIABILITIES

Accounts payable
Accrued liabilities
Accrued interest payable
Deposits
Accounts payable - construction
Non-current liabilities

Due within one year
Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt
Restricted for:

Debt service
Prepaid items

Unrestricted
Total net assets

Governmental
Activities

311,878
376,949
144,929

3,500
281,394
53,535

760,583
1,932,768

40,647
51,478

104,000
592,008
788,133

760,583

123,663
53,535

206,855
1,144,635

Business-type
Activities

432,240
826,152
152,840

(281,394)
14,634

7.612.464
8,756,937

18,406
23,266
31,867
86,801

117,051

502,745
1,786,599
2,566,735

5,284,345

815,844

90,012
$ 6,190,201

Total

744,118
1,203,101

297,769
3,500

68,170
8,373,047

10,689,705

59,053
74,744
31,867
86,801

117,051

606,745
2,378,607
3,354,868

6,044,928

939,507
53,535

296,866
7,334,836

The accompanying notes are an integral part of the financial statements.
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ĈM
i-
O

co
f^.
**O:
m

CD
co
Is-
o
CO

O) '

co
CO

in
CO
CD,

^̂-

cyj
nj UJ
S E
« >§s-I <
>:"-
c O
5 I-

«u
D
c
V

0)
cr
E
CO

D)
o

U)
•o c

_ C O
CO CD "̂

la 5
to c -c
o 2 c

CJ O
0

10

g"g §.E to s
S i! a
o = ~
n S =O a o

I »
£.S
0) >
a 0)
£ Wo

O CO O>
in -̂  CM
co co co

co in co co F*- o
CO CO ̂  i- CM CO
CD ^T i- CM CO O
CM co eo in co f-
O CO •* •* ^ CMin m •v '—

»

to
COm
o
CO
r-

CM
CM
Is-
r-
oo^

CM
CMr-
r-
oo_

N
If)
o
CM
CO
r--_
CM"

S H-

s S ^ 8 " So .£ -Q o «

Q) LU (D
Z D Z



til

Ot-

O
o

co 01 en o CD in
r- •* CM o m co
co en 01 m r- in
i- CDr- !*-.
CO CO

CO CD CO
CD min

r~- co CM
T r-. to
CD -* CO
o" i-" in
T m co

CM

CO
CD
CO
co"
CM

m oo
00 CDin co
co" CM"m o

O)

o
COo
o"
COo

CO

in
r*-."in

mui
a

en

I-- r-- o
co ••* CD
CD O)
V r*-"
CM co

o
CO
CD

CO
CD
CO

co"
CM

-
< o
t UJ
°- 2<

w
Q

D
LJ_
_J

£ b 8

O UJ
^ >a. m
CO DC

m CM r-
O3 O CO
o o m
T- en co co r-
f in co T
T- T- CM

O COo co
O CO
o" CD"
co Ln

o> CD
in co
en CD
co" o
o •*
co

CM co m
Oi OJ CO
CM r- •rl-
T-" O" CO

i- r-

o m N
-3- m CM
CM CO CO

cn CD
CO CO
CM" en"
1-1 •*

co r--
CO -r-
CD m
o" co"
-a- m

•*

CO
un
T—

't
cn
•*

0
-C

"o
•c
CO
Q.

OJ
OJ

CD

CO
UJ
o

C
CO
o.

CO

UJ
CO
CO

w
c
Q>
CO

'5
cr

= OC Q

CO

Q2:
D
LL
Q

CO
UJ

CD
<

03 W "D OJ
JD a C =
rt S = S
>> = *• ^3

CO
Q.

*5 L•pi -o w
j= <D o

o o g>
O CJ 3
< < Q

— CD

LL

g £•5 ®

M — "°

I!ir 0-

_
to
.Q



Town of Many, Louisiana
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED June 30, 2004

Fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental
funds.

Governmental capital assets
Less accumulated depreciation

$ 1,080,060

1,947,115
(1,186,532) 760,583

Long-term liabilities including bonds payable are not due and payable
in the current period and therefore are not reported in the
governmental funds.

General Obligation Bonds Payable
Accumulated unpaid vacation

Net assets of governmental activities

(642,490)
(53.518) (696,008)

1,144,635

The accompanying notes are an integral part of the financial statements.
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Town of Many, Louisiana
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED June 30, 2004

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives and reported as
depreciation expense.

Capital outlay
Depreciation expense

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of principal of long-
term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net assets.
Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued,
whereas these amounts are deferred and amortized in the statement
of activties. The detail of these differences in the treatment of long-
term debt and related items is as follows:

Principal payments

Some expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported
as expenditures in governmental funds.

Increase in compensated absences

Change in net assets of governmental activities

139,268

239,645
(45,213) 194,432

104,000 104,000

(6,914) (6,914)

430,786

The accompanying notes are an integral part of the financial statements. 10



Town of Many, Louisiana
STATEMENT OF NET ASSETS

PROPRIETARY FUND (UTILITY FUND)
June 30, 2004

ASSETS 2004

Current assets:
Cash and cash equivalents $ 55,653
Receivables 152,840
Due from other funds 110,603
Prepaid expenses 14,634

Total current assets 333,730
Noncurrent assets:

Restricted:
Cash and cash equivalents 376,587
Investments 826,152
Due from other funds 20,714

Capital assets:
Land 38,999
Construction in progress 1,629,692
Buildings, machinery, and equipment 8,807,484
Less accumulated depreciation (2,863,712)

Total capital assets (net of
accumulated depreciation) 7.612,464

Total noncurrent assets 8,835,918
Total assets $ 9,169,648

LIABILITIES

Current liabilities
Accounts payable 18,406
Accrued liabilities 23,266
Due to other funds 412,711

Total current liabilities 454,383
Current liabilities payable from restricted assets:

Customer deposits 86,801
Bonds payable 469,883
Accounts payable - construction 117,051
Accrued interest 31 ,B67

Total current liabilities payable from
restricted assets 705,602^

Non-current liabilities
Compensated absences 29,815
Bonds payable 1,789,647

Total noncurrent liabilities 1,819,462
Total liabilities 2,979,447

NET ASSETS

Invested in capital assets, net of related debt 5,284,345
Restricted for debt service 815,844
Unrestricted 90,012

Total net assets S 6,190,201

The accompanying notes are an integral part of the financial statements. 11



Town of Many, Louisiana
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS -

UTILITY FUND
PROPRIETARY FUND TYPE

FOR THE YEAR ENDED June 30, 2004

2004

Operating Revenues:
Water charges
Sewer charges
Connection charges
Delinquent charges
Miscellaneous

Total operating revenues

Operating expenses:
Salaries
Insurance
Supplies
Contract labor
Bad debt expense
Legal and accounting
Repairs and maintenance
Truck expense
Telephone
Rent
Office supplies and postage
Retirement
Payroll taxes
Utilities
Freight
Miscellaneous
Testing fees
Water treatment plant supplies
Sewer plant supplies
Water purchased
Depreciation
Professional fees
Travel and seminars

Total operating expenses

Operating income (loss)

Nonoperating revenues (expenses):
Interest income
Interest expense
Loss on sale of assets

Total nonoperating revenues (expenses)

Income before contributions and transfers
Transfer from sales tax fund

Change in net assets

Net assets, beginning of year

DEQ loan proceeds from General Fund

Net assets, end of year

633,635
169,628
11,675
17,657
15,612

848,206

260,320
62,793
29,209

7,540
2,971
2,355
7,244

14,085
8,789
2,882
5,664

13,319
19,457

103,457
405

25,209
7,889

69,720
6,666

49,349
193,412

6,123
4,636

903,494

(55,288)

21,639
(85,961)
(12,267)

(76,589)

(131,877)
210,121

78,244

6,021,283

90.674

S 6,190,201

The accompanying notes are an integral part of the financial statements. 12



Town of Many, Louisiana
COMPARATIVE STATEMENT OF CASH FLOWS - PROPRIETARY FUND TYPE

UTILITY FUND
FOR THE YEAR ENDED June 30, 2004

2004

Cash flows from operating activities:
Cash received from customers 836,010
Cash paid to suppliers (481,181)
Cash paid to employees (260,320)
Customers' deposits received 25,920
Customers' deposits refunded (22.669)

Net cash provided by operating activities 97,76Q_

Cash flows from noncapital financing activities
Increase in due to other funds 57,039

Cash flows from capital and related financing activities:
Proceeds on sale of assets 22,282
Proceeds from DEQ loans 1,140,209
Sales taxes collected for construction 210,061
Capital expenditures paid in cash (1,340,435)
Cash paid on principal amount of bonds payable (272,000)
DEQ loan proceeds from General Fund 90,674
Interest on bonds payable paid (70,595)

Net cash provided (used) by capita! and related
financing activities (219,804)

Cash flows from investing activities:
Interest received 22,188

Net increase (decrease) in cash and cash equivalents (42,817)

Cash and cash equivalents, beginning of year 1.301,209

Cash and cash equivalents, end of year ($55,653 + 376,587 + 826,152) S 1.258.392

Reconciliation of operating income to net cash provided by operations:
Operating income (loss) $ ^55,288)
Adjustments to reconcile operating income ot net cash

provided by operating activities:
Depreciation 193,412
increase in accounts receivable (12,196)
Increase in payroll and payroll taxes payable 5,705
Decrease in accounts payable (41,581)
Increase in customers' deposits 3,251
Increase in accumulated unpaid vacation 3,905
Increase in sales taxes payable 551

Total adjustments to operating income 153,048

Net cash provided by operating activities $ 97.760

The accompanying notes are an integral part of the financial statements. 13



TOWN OF MANY. LOUISIANA

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2004

1. Summary of Significant Accounting Policies
The Town of Many (the Town) was incorporated November 1,1878, under the provisions of a special
home rule charter. The Town began operating under the provisions of the Lawrason Act in January
1996 as a result of an election that was held in the Fall of 1995. The Town operates under a Mayor -
Board of Aldermen form of government.

The accounting and reporting policies of the Town of Many conform to generally accepted accounting
principles (GAAP) as applicable to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard - setting body for establishing governmental accounting and
financial reporting principles. Such accounting and reporting procedures also conform to the
requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana
Governmental Audit Guide, and to the industry audit guide of State and Local Government.

The following is a summary of certain significant accounting policies.

Financial Reporting Entity
In evaluating how to define the Town of Many, for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit in the
reporting entity was made by applying the criteria set forth in GAAP and outlines in GASB Statement
14. The basic, but not the only, criterion for including a potential component unit within the reporting
entity is the governing body's ability to exercise oversight responsibility. The most significant
manifestations of this ability to exercise oversight responsibility include, but are not limited to, the
selection of governing authority, the designation of management, the ability to significantly influence
operations, and accountability for fiscal matters. A second criterion used in evaluating potential
component units is the scope of public service. Application of this criterion involves considering
whether the activity benefits the government and/or its citizens, or whether the activity is conducted
within the geographic boundaries of the government and is generally available to its citizens. A third
criterion used to evaluate potential component units for inclusion or exclusion from the reporting
entity is the existence of special financing relationships, regardless of whether the government is able
to exercise oversight responsibilities. Based upon the application of these criteria, the financial
statements of the Town of Many (the primary government) consist of only the funds and account
groups of the Town since the Town has no oversight responsibility for any other governmental entity.

Government-Wide and Fund Financial Statements
During the current year, the Town adopted the provisions of Governmental Accounting Standards
Board (GASB) Statement No. 34, Basic Financial Statements - and Management's Discussion and
Analysis -for State and Local Governments.

The government-wide financial statements (GWFS) (i.e., the statement of net assets and the statement
of activities) report information on all of the nonfiduciary activities of the primary government. For
the most part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes, intergovernmental revenues, and other
nonexchange transactions, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.

14



Summary of Significant Accounting Policies (Continued)

The statement of net assets presents information on all of the Town's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Town is improving or deteriorating.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Depreciation expense is identified by function and is included
in the direct expense of each function. Interest on general long-term debt of governmental activities
is considered an indirect expense and is reported separately on the statement of activities. Interest on
long-term debt of business-type activities is recorded as direct expenses. Program revenues include
1) fees, fines, and charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead
as general revenues.

Separate fund financial statements (FFS) are provided for governmental funds and proprietary funds.
Major individual governmental and enterprise funds are reported as separate columns in the FFS. The
Town had no nonmajor funds.

Measurement Focus, Basis of Accounting, and Financial Statement Representation
The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
have been met.

Government fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within
the current period or soon enough thereafter to pay liabilities of the current period. The Town
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Ad valorem taxes are recognized as revenues in the year in which final approval is received
from the Louisiana Tax Commission, at which time a valid claim exists, to the extent considered
available. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences are recorded only when payment is due.

Ad valorem taxes are considered "measurable" at the time of levy. Substantially all other non-
intergovernment revenues are susceptible to accrual and are recognized when earned or the underlying
transaction occurs. Those revenues susceptible to accrual are ad valorem taxes, franchise taxes, sales
taxes, interest revenue, licenses, intergovernmental revenues, and charges for services. Fines,
permits, penalties and interest, and miscellaneous revenues are not susceptible to accrual because
generally they are not measurable until received in cash. Anticipated refunds of taxes are recorded
as liabilities and reductions of revenue when they are measurable and their validity seems certain.
Grants and similar items are recognized as revenues as soon as all eligibility requirements have been
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1. Summary of Significant Accounting Policies (Continued)

met. In reimbursement type programs, monies must be expended on the specific purpose or project
before any amounts will be paid to the Town; therefore revenues are recognized based upon the
expenditures recorded. In other programs in which monies are virtually unrestricted as to purpose
of expenditure and are usually revocable only for failure to comply with prescribed compliance
requirements, the resources are reflected as revenues at the time of receipt or earlier if the susceptible
to accrual criteria are met and all other eligibility requirements are met.

The accounts of the Town are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund balance/net assets, revenues expenditures/expenses
and other changes in fund balance/net assets. The various funds are summarized by type in the
financial statements. The following funds are used by the Town:

Governmental Funds -

General Fund
The General Fund is the general operating fund of the Town. It is used to account for all financial
resources except those required to be accounted for in another fund.

Special Revenue Funds
Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. The special revenue funds consist of the Sales Tax
and Streets and Sidewalks.

Debt Service Fund
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of,
general long-term debt principal, interest, and related costs.

Capital Projects Fund
The Capital Projects Fund is used to account for financial resources to be used for the construction
of major capital facilities.

Proprietary Fund -

Enterprise Fund
The Enterprise Fund is used to account for operations (a) that are financed and operated in a manner
similar to private business enterprises - where the intent of the governing body is that the costs
{expenses, including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges; or (b) where the governing body has
decided the periodic determination of revenue earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.

The Town applies all applicable GASB pronouncements in accounting and reporting for its
government-wide and business-type activities and its enterprise funds as well as the following
pronouncements issued on or before November 30, 1989, unless those pronouncements conflict with
or contradict GASB pronouncements: Financial Accounting Standards Board Statements and
interpretations, Accounting Principles Board opinions, and Accounting Research Bulletins.
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1. Summary of Significant Accounting Policies (Continued)

Amounts reported as program revenues include (1) charges to customers or applicants for goods,
services, or privileges provided, (2) operating grants and contributions, and (3) capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund's principal ongoing operations. The principal operating
revenues of the enterprise funds are charges to customers for sales and services. Operating expenses
for enterprise funds and internal service funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Town's policy to use
restricted resources first, then unrestricted resources as they are needed.

Capital Assets
Capital assets which include property, plant, equipment and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items) are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are capitalized at historical cost
or estimated historical cost based upon like items. The Town, a phase 3 government, in accordance
with GASB 34, has not retroactively reported infrastructure assets. As of July 1, 2003 the Town
implemented a policy of capitalizing all infrastructure assets with a cost of $10,000 or more. All
other assets are capitalized based upon a $5,000 threshold except land and construction in progress
which are capitalized at cost.

The costs of normal maintenance and repairs that do not extend the assets lives or add value are not
capitalized.

Capital assets are not reported in the governmental fund financial statements.

Depreciation has been provided over the estimated useful lives using the straight-line method. The
estimated useful lives are as follows:

Water system 10-60 years
Sewer system 5-60 years
Fixtures and equipment 5-60 years
Trucks and machinery 3-5 years
Buildings and improvements 10-40 years

Lons-Term Obligations
In the government-wide financial statements, and the proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net assets.
Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life of
the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the
term of the related debt.
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Summary of Significant Accounting Policies (Continued)

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of the debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as other
financing sources while discounts on debt issuances are reported as other financing uses. Issuance
costs, whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.

Budgets and Budgetary Accounting
The Town follows these procedures in establishing the budgetary data reflected in these financial
statements:

1. The Town Clerk prepares a proposed budget and submits same to the Mayor and Board of
Aldermen no later than fifteen days prior to the beginning of each fiscal year.

2. A summary of the proposed budget is published and the public notified that the proposed
budget is available for public inspection. At the same time, a public hearing is called. This
is included in minutes of the council meetings.

3. A public hearing is held on the proposed budget at least ten days after publication of the call
for the hearing.

4. After the holding of the public hearing and completion of all action necessary to finalize and
implement the budget, the budget is adopted through passage of an ordinance.

5. Budgetary amendments involving the transfer of funds from one department, program or
function to another or involving increases in expenditures resulting from revenues exceeding
amounts estimated require the approval of the Board of Aldermen. All expenditures in excess
of budgeted amounts are approved by the Board of Aldermen.

6. All budgetary appropriations lapse at the end of each fiscal year.

7. Budgets are adopted on a basis consistent with generally accepted accounting principles
(GAAP). Budgeted amounts are as originally adopted, or as amended from time to time by
the Board of Aldermen.

Investments
State law and the municipality's investment policy allow the Town to invest in collateralized
certificates of deposits, government backed securities, commercial paper, the state sponsored
investment pool and mutual funds consisting solely of government backed securities.

Investments for the Town are reported at fair value. The state investment pool (LAMP) operates in
accordance with state laws and regulations.

Bad Debts
Uncollectible amounts due for ad valorem taxes and customers' utility receivables are recognized as
bad debts through the establishment of an allowance account at the time information becomes
available which would indicate the uncollectibility of the particular receivable. No ad valorem taxes
or customers' utility receivables were considered uncollectible at June 30, 2004.
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1. Summary of Significant Accounting Policies (Continued)

Prepaid Items
Payments made to vendors for services that will benefit periods beyond June 30, 2004, are recorded
as prepaid items.

Compensated Absences
Accumulated vacation leave that is expected to be liquidated with expendable available financial
resources is reported as an expenditure and a fund liability of the governmental fund that will pay it.
Amounts of accumulated vacation leave that are not expected to be liquidated with expendable
available financial resources are reported in the general long-term debt account group. No
expenditure is reported for these amounts. Accumulated vacation leave of the proprietary fund is
recorded as an expense and liability of that fund as the benefits accrue to employees. In accordance
with the provisions of Statement of Financial Accounting Standards No. 43, Accounting for
Compensated Absences, no liability is recorded for nonvesting accumulating rights to receive sick pay
benefits.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America require management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues, expenditures, and expenses
during the reporting period. Actual results could differ from those estimates.

2. Ad Valorem Taxes
Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are
levied in September and are payable upon receipt of notice. All ad valorem tax revenues are
recognized in compliance with NCGA Interpretation - 3 and GASB Codification Section P70
(Revenue Recognition - Property Taxes) which states that such revenue is recorded when it becomes
measurable and available. Available means due, or past due and receivable within the current period
and collected no longer than 60 days after the close of the current period. Revenues from ad valorem
taxes are budgeted in the year billed.

For the year ended June 30, 2004, taxes of 16.73 mills were levied on property with assessed
valuations totaling $14,055,022 and were dedicated as follows:

General corporate purposes 6.56 mills
DEQ General Obligation bonds 10.17 mills

Total taxes levied were $235,141.

3. Restricted Assets - Proprietary Fund Type
The resolutions applicable to the 1977 Utility Revenue Bonds and the 2001 DEQ sales tax and revenue
bonds require the establishment of various bond principal and interest sinking funds and the
establishment of a debt service reserve fund. For financial reporting purposes these funds have been
consolidated with the Utility Fund. Net assets of the Utility Fund have been restricted in accordance
with the provision of the respective bond indentures in the amount of $1,347,115 at June 30, 2004,
which represents the restricted assets included in the various debt service reserve funds and bond
principal and interest sinking funds at that date less current liabilities payable from these restricted
assets.
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4. Changes in General Fixed Assets
A summary of changes in general fixed assets for 2004 follows:

Beginning Ending
Balance Additions Deletions Balance

Land 116,366 - - 116,366
Buildings and improvements 479,989 272,304 - 752,293
Streets and traffic control equip 5,935 - - 5,935
Machinery and equipment 795,205 - - 795,205
Automobiles and trucks 277,316 -_ L_ 277.316

Total general fixed assets 1.674,811 272.304 - 1.947.115

A summary of accumulated depreciation follows:

Beginning 2004 Ending
Accumulated Depreciation Accumulated

Buildings and improvements 261,595 15,719 277,314
Machinery and equipment 642,449 18,037 660,486
Automobiles and trucks 237.275 11.457 248,732

Totals 1.141.319 45.213 1.186,532

5. Long-Term Debt

General Obligation Bonds
The Town of Many issues general obligation bonds to provide for the acquisition and construction
of major capital facilities. General obligation bonds have been issued for both general government
and proprietary activities. Bonds expected to be repaid from proprietary revenues are reported in
the proprietary fund. General obligation bonds are direct obligations and pledge the full faith and
credit of the Town of Many. In June 2000, the Town authorized the issuance of $1,100,000 of
general obligation bonds. The bonds are issued through a Loan and Pledge Agreement with the
Louisiana Department of Environmental Quality (DEQ) for the purpose of primarily replacing the
majority of water lines in the Town. During 2004 an additional $90,674 of bonds were purchased
by DEQ, bringing the total purchased to date to $1,023,489. General obligation bonds outstanding
at June 30, 2004 are as follows:

$1,100,000 General obligation bonds dated 12/19/00;
due in annual installments of $82,000 - $132,000
through May 31, 2010; interest at 3.45%, plus .5%
administrative fee 642.590

The remainder of the unissued bonds are to be purchased by DEQ over the next two years as the
project is completed.

Revenue Bonds
The Town of Many also issues bonds where the Town pledges income derived from the acquired or
constructed assets to pay the debt service. Revenue bonds outstanding at June 30, 2004 are comprised
of the following:
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5. Long-Term Debt (Continued)

$903,000 Utility Revenue Bonds dated 12/30/77; due
in annual installments of $20,000 - $55,000 through
December 30, 2018; interest at 5% 545.000

$1,500,000 Utility Revenue Bonds dated 12/19/00;
due in annual installments of $125,000 - $178,000
through December 30, 2011; interest at 3.45% 1.070.278

In June 2000, the Town authorized the issuance of $1,500,000 of revenue bonds. The bonds are
issued through a Loan and Pledge Agreement with DEQ for the purpose of primarily replacing the
majority of water lines in the Town. During 2004 an additional $1,063,146 of bonds were purchased
by DEQ, bringing the total purchased to date to $1,325,277. These bonds were issued in connection
with a project to replace the majority of the water lines in the Town of Many, and were purchased
by DEQ. Proceeds of these bonds are expected to be drawn on as needed over the next two years as
the project is completed.

Sales Tax Bonds
The Town of Many also issues bonds where the Town pledges income derived from a designated sales
tax to pay the debt service. Sales tax bonds outstanding at June 30, 2004, secured by a pledge of a
1/4% sales tax, are comprised of the following:

$1,000,000 Utility Sales Tax Bonds dated 12/19/00;
due in annual installments of $109,000 - $143,000
through December 30, 2008; interest at 3.45% 644.252

In June 2000, the Town authorized the issuance of $1,500,000 of sales tax bonds. The bonds are
issued through a Loan and Pledge Agreement with DEQ for the purpose of primarily replacing the
majority of water lines in the Town. During 2004 an additional $77,063 of bonds were purchased
by DEQ, bringing the total purchased to date to $983,074. These bonds were issued in connection
with a project to replace the majority of the water lines in the Town of Many, and were purchased
by DEQ. Proceeds of these bonds are expected to be drawn on as needed over the next two years as
the project is completed.

The annual requirements to amortize all debt outstanding as of June 30, 2004 (excluding the DEQ
debt in process), including interest payments of $255,000 are as follows:

Year Ending
_ June 30 Revenue Total

2005 51,625 51,625
2006 55,250 55,250
2007 53,750 53,750
2008 57,125 57,125
2009 55,375 55,375
2010 53,625 53,625
2011 51,875 51,875
2012 55,000 55,000
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5. Long-Term Debt (Continued)

Year Ending
June 30

2013
2014
2015
2016
2017
2018

Revenue

53,000
55,875
53,625
51,375
54,000
56.375
757.875

Total

53,000
55,875
53,625
51,375
54,000
56.375

757.875

Changes in Long-Term Debt
During the year ended June 30, 2004, the following changes occurred in liabilities reported in the
general long-term debt account group:

Beginning
Balance Additions Deletions

Ending
Balance

General obligation debt:
Public improvement bonds:

DEQ bonds
Accumulated unpaid vacation

655,816
46.604

702.420

90,674
6,914

97,588

104,000

104.000

642,590
53.518

696.108

During the year ended June 30, 2004 the following changes occurred in long-term debt reported as
liabilities in the proprietary fund:

Beginning
Balance Additions Deletions

Revenue bonds:
1977 Utility revenue bonds
DEQ Utility sales tax bonds
DEQ Utility revenue bonds

Dedication of Proceeds and Flow

570,000
684,011
137,132 1

1.391.143 1

of Funds -1 1/4% Sales

77,063
,063.146
.140.209

and Use Tax

25,000
117,000
130.000
272.000

Ending
Balance

545,000
644,074

1,070.278
2,259.352

Proceeds of a 1 1/4% sales and use tax levied by the Town of Many are dedicated to the following
purposes:

1. '/2 %sales tax is transferred to the streets and sidewalks fund for maintenance and construction
of streets and sidewalks.

2. !/2% sales tax is transferred to the general fund for general operating or any other use as
designated by the Board.

3. 1/4% sales tax is transferred to the utility fund to be used for water system improvements.
This tax was effective October 1, 1998.
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_Fiow of Funds; Restrictions on Use - Utilities Revenues
Under the terms of the bond indenture on outstanding Utility Revenue Bonds dated December 30,
1977, all income and revenues of every nature, earned or derived from operations of the utility fund
are pledged and dedicated to the retirement of said bonds, and are to be used for the following
expressed purposes:

(a) Payment of all reasonable expenses of administration, operation and maintenance of the
system.

(b) Each month there will be set aside into a fund called the "Revenue Bond and Interest Sinking
Fund" an amount constituting 1/12 of the next maturing installment of principal and 1/6 of
the next maturing installment of interest on the outstanding bonds. The required balance is
the sum of six monthly deposits ($26,750). The present balance in the account is $29,114.

(c) There will be set aside monthly into a "Revenue Bond Reserve Fund" a sum equal to at least
5% of the amount required to be deposited into the Revenue Bond and Interest Sinking Fund
until the balance reaches $58,000. These funds are to be used only for payment of principal
and interest on bonds that would otherwise be in default. There is presently $60,391 in this
fund.

(d) There will be set aside into a "Depreciation and Contingency Fund" $520 each month.
Expenditures for extensions, additions, improvements and replacements necessary to properly
operate the utility may be made from this fund. The required balance at June 30, 2004 is
$159,120. There is presently $237,921 in this fund.

Under terms of the 1/4% sales tax effective October 1, 1998 and the corresponding rate increase,
funds from these revenue sources are restricted to use for payment of construction and financing costs
related to a water system improvement project, as further described in Note 5. As of June 30, 2004,
related assets of $1,223,452, comprised of unexpended funds from loan proceeds, related usage fees,
reserve and sinking fund accounts, and the 1/4% sales tax are shown as restricted in the financial
statements.

8. Plant and Equipment - Proprietary Fund Type
A summary of plant and equipment for the utility fund at June 30, 2004 is as follows:

Water system
Sewer system
Fixtures and
Trucks and machinery
Construction in progress
Land

Straight
Line Rate Cost

10-60 yrs.
5-60 yrs.
5-60 yrs.
3-5 yrs.

5,527,106
3,107,410

61,591
111,377

1,629,692
38,999

Changes during the year:
Balance, beginning of year

10.476.175

Accumulated
Depreciation

2,863,712

Net

1,268,811
1,434,973

56,266
103,661

-
-

4,258,295
1,672,437

5,325
7,716

1,629,692
38.999

Cost

9,187,517

7,612.463

Accumulated
Depreciation

2004
Depreciation

119,439
63,669

3,210
7,093

193.412

Net

(2,763,822) 6,423,695
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8. Plant and Equipment - Proprietary Fund Type (Continued)

Accumulated
Cost Depreciation Net

Additions:
Water system 20,925 - 20,925
Construction in progress 1,395,804 - 1,395,804

Deletions:
Water system (110,475) 75,997 (34,478)
Sewer system (6,363) 6,363
Fixtures and equipment (11,233) 11,162 (71)
Depreciation -_ (193.412) (193.412)

Balance, end of year 10.476.175 (2.863.712) 7.612.463

9. Employee Retirement Systems
All employees of the Town of Many are protected by the Social Security System. All employees
contributed 7.65% of their total salary to the System, while the Town contributed a like amount. For
the year ended June 30, 2004 total contributions to the System were 133,986 of which the Town
contributed $66,993 and employees contributed $66,993. Total payroll covered by this System for
the year ended June 30, 2004 was $875,730. Any future deficit in this System will be financed by
the United States Government. The Town has no further liability to the System for the year ended
June 30, 2004.

The police are also members of the Municipal Police Employees' Retirement System of Louisiana.
The following is a brief description of this retirement system.

Municipal Police Employees' Retirement System

Plan Description. All full-time police department employees engaged in law enforcement are required
to participate in the System. Employees who retire at or after age 50 with at least 20 years of
creditable service or at or after age 55 with at least 12 years of creditable service are entitled to a
retirement benefit, payable monthly for life, equal to 3 1/3% of their final-average salary for each
year of creditable service. Final-average salary is the employee's average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at
least the amount of creditable service stated above, and do not withdraw their employee contributions,
may retire at the ages specified above and receive the benefit accrued to their date of termination.
The system also provides death and disability benefits. Benefits are established or amended by state
statue.

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be obtained by writing to the
Municipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton
Rouge, Louisiana 70809-2250, or by calling (504) 929-7411.

Funding Policy. Plan members are required by stale statue to contribute 7.75% of their annual
covered salary and the Town of Many is required to contribute at an actuarially determined rate. The
current rate is 5.0% of annual covered payroll. The contribution requirements of plan members and
the Town of Many are established and may be amended by state statue. As provided by R.S. 11:103,
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9. Employee Retirement Systems (Continued)

the employer contributions are determined by actuarial valuation and are subject to change each year
based on the results of the valuation for the prior fiscal year. The Town of Many contributions to the
System for the years ending June 30, 2004, 2003 and 2002 were $28,735, $18,870 and $15,725,
respectively, equal to the required contributions for each year.

Municipal Employees' Retirement System

Plan description. Substantially all full-time employees except police of the Town of Many are
covered under the Municipal Employees' Retirement System of Louisiana, (the "System") a cost
sharing multiple employer public employee retirement system, controlled and administered by the
Board of Trustees of the System. The System is mandatory for all employees who are employed on
a permanent basis working at least 35 hours per week. Benefits are established by State statutes. The
System issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing the Board of Trustees, 7937
Office Park Blvd., Baton Rouge, Louisiana 70809, or by calling (504) 925-4810.

Funding Policy. Covered employees are required to contribute 7.50% of their annual compensation
and the Town is required to contribute 9% of annual compensation. The contribution requirements
are established and may be amended by State statute. The Town's contributions to the System for the
years ended June 30, 2004, and 2003 were $27,907 and $22,813, equal to the required contributions
for each year in accordance with GASB Statement No. 27, Accounting for Pensions by State and
Local Governmental Employees, the net pension obligation was determined to be zero. Prior to
adoption of GASB 27, the Town did not report a pension liability.

10. Receivables and Due from Other Governments
Receivables as of June 30, 2004 consisted of the following:

Customers Taxes Other Total

Governmental activities:
General - 41,040 15,293 56,333
Special Revenue-

Sales tax - 88,447 90 88,536
Debt service - - 60 60

Total governmental ^ 91,498 15.443 144.929

Included in taxes in the general fund is $3,050 due from the State of Louisiana for beer taxes. Also,
$3,500 is reflected on the Statement of Net Assets as due from other governments which is $3,500
due from the State of Louisiana for mowing.

Included in Other above is $14,850 in grant funds receivable from the State of Louisiana.

The receivables reflected in the Statement of Net Assets in the business-type activity is $ 151,954 from
customers for utility billings and $886 of other receivables for a total of $152,840.

11. Obligations under Leases
The Town was not obligated under any capital lease commitments at June 30, 2004.
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12. Litigation
The Town is a party to legal proceedings involving suits filed against the Town for various reasons,
however Town management does not believe the Town is exposed to any material losses in these
proceedings. Accordingly, no provision for losses is included in the financial statements.

13. Cash and Investments
Louisiana revised Statutes authorize the Town to invest in United States bonds, treasury notes or
certificates, or to deposit funds in demand deposits, interest bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana.

As described in Note 1, cash equivalents include all short term highly liquid investments that are
readily convertible to known amounts of cash and are so near their maturity that they present
insignificant risk of changes in value because of interest rates. Generally, only investments which,
at the date of purchase, have a maturity date no longer than three months qualify under this definition.

At June 30, 2004, the Town of Many has cash and investments as follows:

Unrestricted Restricted Total

Cash 367,531 376,587 744,118
Investments 376.949 826.152 1.203.101

744.480 1.202.739 1.947.219

Investments consist of certificates of deposit.

The bank balances of cash and investments at June 30,2004 was $2,191,312. Of this total, $247,817
was secured through federal depository insurance and $1,943,495 was secured by the pledge of
securities ($2,430,764 par value) owned by the depository banks. These securities are held in the
name of the pledging banks in a custodial bank that is mutually acceptable to both parties. These
secured deposits are considered uncollateralized under the provisions of GASB Statement 40;
however, Louisiana Revised Statutes require the custodial bank to advertise and sell the pledged
securities within ten (10) days of being notified by the Town that the pledging bank has failed to pay
deposited funds upon demand. The Town's deposits were fully insured or collateralized at June 30,
2004.

14. Retained Earnings
Effective May 15, 1998, the Town increased water rates by approximately 23% to allow the Utility
Fund to eliminate the deficit in retained earnings caused by the continuing loss being incurred in
operations of water services. The Town also has a project underway to replace the majority of the
water lines in the Town, which is to be funded through the issuance of an estimated $3,600,000 in
bonds under the Drinking Water Revolving Loan program. The bonds are to repaid through a water
rate increase of 28% effective October 1998, a 1/4% sales tax effective October 1, 1998, and an
estimated ad valorem tax of 11 mills effective in 2000. The second of two phases of this project in
presently under construction under a $1,254,800 construction contract awarded on May 13, 2003.

A portion of retained earnings is reserved to cover certain restricted assets pledged for future debt
service on the revenue bonds issued by the Utility Fund, and on funds collected in connection with
the above water line improvement project.

26



15. Compensation Paid to Mayor and Aldermen
In accordance with the requirements of the Office of the Legislative Auditor, State of Louisiana, the
following reflects compensation paid to the Mayor and member of the Town Council for the year
ended June 30, 2004:

Mayor Kenneth Freemen 24,000

Aldermen:
I. D. Bostian 6,000
John Hoagland 6,000
Barbara Peterson 6,175
Jeanette Dean 6,000
Faye Kennedy (deceased) 3,625
James D. Kennedy 2,500

16. Interfund Receivables and Pavables
A summary of interfund receivables and payables at June 30, 2004 follows:

Receivable Payable

General Fund - Due From
Utility fund 227,546
Sales tax fund 79,413
Street fund 94,648
Debt service fund 12,680

Special Revenue - Due From
Utility fund 74,107
Sales tax fund 78,362
General fund 94,648

Special Revenue - Due To
General fund 79,413
Street fund 78,362
Utility fund 20,714

Debt Service Fund - Due From
General fund 12,680
Utility fund 455

Utility Fund - Due To
General fund 227,546
Sales tax fund 20,714
Debt service fund 110,603 111,058
Street fund 74.107

698.528 698,528
17. Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Town has purchased
commercial insurance to cover or reduce the risk of loss that might arise should one of these incidents
occur. No settlements were made during the current or prior three fiscal years that exceeded the
Town's insurance coverage. The Town's management has not purchased commercial insurance or
made provision to cover or reduce the risk of loss as a result of business interruption and certain acts
of God.
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Town of Many, Louisiana
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACUTAL ON A BUDGETARY BASIS

FOR THE YEAR ENDED June 30, 2004
(unaudited)

BUDGETED AMOUNTS

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines
Interest
Miscellaneous

Total revenues

Expenditures:
Current:

General government
Public safety:

Police
Highways and streets
Sanitation
Hart airport
Recreation
Maintenance
Public relations
Capital construction

Debt service:
Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenue
over expenditures

Other financing sources (uses):

Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources ouver (under)
expenditures and other financing uses

Fund balances, beginning of year

Fund balances, end of year

ORIGINAL

$ 246,100
184,400
139,188
131,400
55,000

5,000
3,500

764,588

225,555

540,762
57,500

251,355
37,127
70,841

500
56,874

1,240,514

(475,926)

FINAL

$ 246,100
184,400
379,188
131,400
55,000
5,000
3.500

1 ,004,588

225,555

583,822
57.500

251,355
297,127
70,841

500
56,874

1.543,574

(538,986)

390,060

390,060

(85,866)

430,147

388,800

388,800

(150,186)

430,147

ACTUAL .
AMOUNTS

BUDGETARY
BASIS

262,976
214,350
409,618
132,829
77,848

3,562
42,509

1,143,692

219,874

563,435
62,676

198,821
310,995

89,741
301

54,086

344,281 279,961

1,499.929

(356.237)

420,242

420,242

64,006

430,147

494,153

VARIANCE WITH
FINAL BUDGET

POSITIVE
(NEGATIVE)

16,876
29,950
30,430

1,429
22,848
(1,438)
39.009_

139,104

5,681

20,387
(5,176)
52,534

(13,868)
(18,900)

199
2,788

43,645

182,749

31,442

31.442

214,192

214,192_

See accompanying independent auditors' report. 28



Town of Many, Louisiana
SPECIAL REVENUE FUND TYPES
STREET AND SIDEWALK FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACUTAL ON A BUDGETARY BASIS

FOR THE YEAR ENDED June 30, 2004
(unaudited)

Revenues:
Intergovernmental
Interest

Total revenues

Expenditures:
General government
Highways and streets

Total expenditures

Excess (deficiency) of revenue
over expenditures

Other financing sources (uses):

Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources ouver (under)
expenditures and other financing uses

Fund balances, beginning of year

Fund balances, end of year

BUDGETED AMOUNTS
ORIGINAL

S 7,000
4,500

1 1 ,500

31 6,845
67,500

384,345

(372,845)

FINAL

$ 7,000
4,500

11,500

316,845
67,500

384,345

(372,845)

390,060

390,060

388,800

388,800

ACTUAL
AMOUNTS

BUDGETARY
BASIS

7,000
3,821

10,820

255,310
115,000

370,310

(359.489)

420,242

420,242

VARIANCE WITH
FINAL BUDGET

POSITIVE
(NEGATIVE)

(0)
(679)

61,535
(47,500)

14,035

13,356

31,442

31,442

17,215

401 ,492

$ 418,707 S

15,955

401 ,492

417,447 $

60,753

401 ,492

462,245 S

44,798

44,798

See accompanying independent auditors' report. 29



Town of Many, Louisiana
SPECIAL REVENUE FUND TYPES

SALES TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACUTAL ON A BUDGETARY BASIS
FOR THE YEAR ENDED June 30, 2004

(unaudited)

Revenues:
Taxes
Interest

Total revenues

Expenditures:
General government

Total expenditures

Excess (deficiency) of revenue
over expenditures

Other financing sources (uses):

Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources ouver (under)
expenditures and other financing uses

Fund balances, beginning of year

Fund balances, end of year

BUDGETED AMOUNTS
ORIGINAL

990,000 £

990.000

14,850

14,850

975,150

(975.150)

[975.150J

FINAL

990,000

990,000

18,000

18,000

972,000

_(972,OQO?

J972.QOQ)

ACTUAL VARIANCE WITH
AMOUNTS FINAL BUDGET

BUDGETARY POSITIVE
BASIS (NEGATIVE)

S 1,070,374 S
767

1,071,141

80,374
767

81,141

20,53S

20,535

1,050,606

f 1.050.606)

J1,050.606)_

(2,535)

(2,535)

78,606

(78.606)

(78,606)

See accompanying independent auditors' report, 30



Town of Many, Louisiana
DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACUTAL ON A BUDGETARY BASIS

FOR THE YEAR ENDED June 30, 2004
(unaudited)

BUDGETED AMOUNTS

Revenues:
Taxes
Interest

Total revenues

Expenditures:
Debt service:

Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenue
over expenditures

Other financing sources (uses):

Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources ouver (under)
expenditures and other financing uses

Fund balances, beginning of year

Fund balances, end of year

ORIGINAL

S 140,000
5,000

145,000

104,000
28,000

132,000

13,000

90,574
(90,574)

1 3,000

109,154

S 122,154

FINAL

$ 140,000
5,000

145,000

104,000
28,000

132,000

13,000

90,574
(90,574)

13,000

109,154

S 122,154

ACTUAL
AMOUNTS

BUDGETARY
BASIS

142,465
3,125

145,589

104,000
27,080__

131,080

14,509

90,574
(90,574)

14,509

109,154

123,663

VARIANCE WITH
FINAL BUDGET

POSITIVE
(NEGATIVE)

2,465
(1.875J

589

920

920

1.509

1,509

1,509

See accompanying independent auditors' report.



TOWN OF MANY. LOUISIANA

NOTES TO BUDGETARY COMPARISON SCHEDULES

FOR THE YEAR ENDED JUNE 30, 2004
(Unaudited)

1. Budget
Refer to Note 1 of the government-wide financial statements for details regarding the budget process.

2. Excess of Expenditures over Budget
Actual expenditures exceeded budgeted expenditures as follows:

Negative
Fund Budget Actual Variance

General Fund:
Hart Airport 297,127 310,995 (13,868)
Recreation 297,127 310,995 (18,900)

Special Revenues:
Highways and streets 67,500 115,000 (47,500)

The unfavorable variance in the airport and recreation expenditures in the general fund was due to
increased cost of operations which were offset by an increase in revenues. The unfavorable variance
in the special revenue fund, highway and streets were due to expanded upkeep due to increased
revenues which were transferred in to offset the expenditures.
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TOWN OF MANY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2004

Federal Grantor/Pass-Through Grantor/
Program Title

U. S. Department of Justice
Passed through Northwestern State University

COPS in Schools

U.S. Environmental Protection Agency
Passed through Louisiana Department of

Environmental Quality
Water quality revolving loan program

U. S. Federal Aviation Administration
Airport grant

U. S. Federal Aviation Administration
Passed through Louisiana Department of

Transportation and Development
Airport grant

Total

Federal
CFDA

Number

16.710

Program
or Award
Amount

64,388

66.468 1,230,883

20.106 255,575

20.106 28,397

Revenue
Recognized Expenditures

64,388 64,388

N/A 1,230,883

250,144 250,144

24,641 24.641

1.570.056

See the accompanying notes to federal awards.
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TOWN OF MANY

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30. 2004

1- Basis of Presentation:
The accompanying schedule of expenditures of federal awards includes the federal grant activity of
the Town of Many and is presented on the accrual basis of accounting, which is the same basis of
accounting used for the presentation of the general purpose financial statements. The information
in this schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of
States, Local Governments, and Nonprofit Organizations.

The Town did not pass through any of its federal awards to a subrecipient during the fiscal year, nor
did it expend any federal awards in the form of noncash assistance.

Refer to the notes to financial statements for further details.

2. Loans Outstanding
Funds advanced to the Town during the year ended June 30, 2004 from the DEQ under the water
quality revolving loan program are included in the schedule of federal expenditures. Refer to Note
5 of the notes to financial statements.
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December 17, 2004

The Honorable Kenneth Freeman, Mayor
Board of Aldermen
Town of Many
Many, Louisiana

Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements Performed

in Accordance With Government Auditing Standards

We have audited the basic financial statements of the Town of Many, Louisiana (the Town), as of and for
the year ended June 30, 2004, and have issued our report thereon dated December 17, 2004. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Town's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal control Over Financial Reporting

In planning and performing our audit, we considered the Town's internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and not to provide assurance on the internal control over financial reporting. Our consideration
of the internal control over financial reporting would not necessarily disclose all matters in the internal
control over financial reporting that might be material weaknesses. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control over
financial reporting and its operation that we consider to be material weaknesses.

A PROFESSIONAL SERVICES FIRM
SHREVEPORT • BOSSIER CITY

WEST MONROE
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This report is intended solely for the information and use of the Mayor, management, Board of Aldermen,
and federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties.
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December 17, 2004

The Honorable Kenneth Freeman, Mayor
Board of Aldermen
Town of Many
Many, Louisiana

Report on Compliance with Requirements
Applicable to Each Major Program and Internal Control

Over compliance in Accordance with OMB Circular A-133

Compliance

We have audited the compliance of the Town of Many, Louisiana (the Town), with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2004.
The Town's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
the Town's management. Our responsibility is to express an opinion on the Town's compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
Town's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination on the Town's compliance with those requirements.

In our opinion, the Town complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the year ended June 30, 2004.

A PROFESSIONAL SERVICES FIRM
SHREVEPORT • BOSSIER CITY

WEST MONROE
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Internal Control Over Compliance

The management of The Town is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the Town's internal control over
compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on the internal control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design
or operation of one of more of the internal control components does not reduce to a relatively low level
the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that
would be material in relation to a major federal program being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over compliance and its operations that we consider to be
material weaknesses.

This report is intended solely for the information and use of the Mayor, management, Board of Aldermen,
and federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties.
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TOWN OF MANY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2004

A. Summary of Audit Results

1. The auditor's report expresses an unqualified opinion on the basic financial statements of the
Town of Many, Louisiana.

2. No reportable conditions relating to the audit of the basic financial statements are reported.

3. No instances of noncompliance material to the basic financial statements of the Town of
Many, Louisiana were disclosed during the audit.

4. No reportable conditions relating to the audit of the major federal award program are reported
in the report on Compliance With Requirements Applicable to Each Major Program and
Internal Control Over Compliance in Accordance with OMB Circular A-133.,

5. The auditor's report on compliance for the major federal award programs for the Town of
Many , Louisiana expresses an unqualified opinion.

6. There are no audit findings relative to the major federal award programs for the Town of
Many, Louisiana.

7. The programs tested as major programs were the Drinking Water Revolving Loan Fund
Program from the U. S. Environmental Protection Agency (CFDA 66.468), passed through
the State of Louisiana and the airport grant from the Federal Aviation Administration (FAA)
(CFDA 20.106).

8. The threshold for distinguishing Types A and B programs was $300,000.

9. The Town of Many, Louisiana was determined to be a low-risk auditee.

B. Findings - Financial Statement Audit

None

C. Findings and Questioned Costs - Major Federal Award Programs

None
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TOWN OF MANY

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30. 2004

There were one finding and no questioned costs for the year ended June 30, 2003.

The audit of the Town's financial statements was not completed within the required six months
as required by Louisiana law, due to a serious medical problem encountered by the prior auditor
during December 2003. This finding was corrected for the year ending June 30, 2004.
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