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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of the Town of Church Point
Church Point, Louisiana

| have audited the accompanying basic financial statements of the Housing
Authority of the Town of Church Point (the authority) as of and for the year ended
June 30, 2004, as listed in the table of contents. These basic financial
statements are the responsibility of the authority’s management. My
responsibility is to express an opinion on these basic financial statements based
on my audit.

I conducted my audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that | plan and perform the audit
to obtain reasonable assurance about whether the basic financial statements are
free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the basic financial
statements. An audit also includes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overall
financial statement presentation. | believe that my audit provides a reasonable
basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly in all
material respects, the financial position of the Housing Authority of the Town of
Church Point as of June 30, 2004, and the respective changes in financial
position and cash flows, thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
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As described in Note A to the basic financial statements, the authority adopted
the provisions of Governmental Accounting Standards Board Statement No. 34,
Basic Financial Statements — and Management's Discussion and Analysis,
Statement No. 37, Basic Financial Statements — and Management’s Discussion
and Analysis ~ for State and Local Governments, and Statement No. 38, Certain
Financial Statement Note Disclosures as of July 1, 2002. This results in a change
in the format and content of the basic financial statements. Additionally, the
authority adopted the provisions of Statement No. 39, Defermining Whether
Certain Organizations Are Component Units an amendment of GASB Statement
14.

In accordance with Government Auditing Standards, | have also issued my report
dated October 16, 2004 on my consideration of the authority’s internal control
over financial reporting and on my tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of intemal control
over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on
. compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the
results of my audit.

The management's discussion and analysis, listed in the table of contents, is not
a required part of the basic financial statements but is supplemental information
required by accounting principles generally accepted in the United States of
America. | have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, | did not audit
the information and express no opinion on it.
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My audit was conducted for the purpose of forming an opinion on the authority’s
basic financial statements taken as a whole. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additiona!l analysis
as required by the U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non Profit Organizations, and is not a
required part of the basic financial statements of the authority. The
accompanying Financial Data Schedule, required by HUD, is presented for
purposes of additional analysis, and is also not a required part of the basic
financial statements, The schedule of expenditures of federal awards and the
Financial Data Schedule have been subjected to the auditing procedures applied
in the audit of the basic financial statements, and in my opinion, are fairly stated
in all material respects in relation to the basic financial statements taken as a

whole.
- . i Digitalty signed by William Dariel
¢ William Daniel McCaskill, CPA, APAC csia.casmc
f ey CPA, APAC, c=US
Signature Valid . Date: 2004.12.28 10:30:18 -06'00°

William Daniel McCaskill, CPA
A Professional Accounting Corporation

-October 16, 2004
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Housing Authority of Church Point, Louisiana

Management'’s Discussion and Analysis (MD&A)
June 30, 2004

The management of the Housing Authority of Church Point, Louisiana presents the following discussion
and analysis of the Housing Authority's financial activities for the fiscal year ending June 30, 2004. This
represents an overview of financial information. Please read this discussion and analysis in conjunction
with the Authority's audited financial statements, which follows.

FINANCIAL HIGHLIGHTS

» The Housing Authority's assets exceeded its liabilities by $2,123,603 at the close of the fiscal year
ended 2004,

v Of this amount, $543,056 of unrestricted assets may be used to meet the Housing Authority's
ongoing cbligations io citizens and creditors. This amount equals 69 percent, equivalent to about
8 months, of the total operating expenses for the fiscal year 2004.

v" The remainder of $1,580,547 represents a restriction equal to the net amount invested in land,
building, furnishings, leasehold improvements, equipment, and construction in progress.

o The Housing Authority’s total net assets increased by $247,110, a 13% change from the prior fiscal
year 2003. This increase is attributable to 69% increases in revenues from HUD that were much
greater than the 7% increases in various expenses, described in more detail below. In addition, the
Authority spent $703,286 on significant capital asset additions and construction in progress.

¢ The Housing Authority continues to operate without the need for debt borrowing.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authority's basic financial statements.
The Housing Authority is a special-purpose government engaged in business-type activities. Accordingly,
only fund financial statements are presented as the basic financial statements, comprised of two
components: (1) fund financial statements and (2} a series of notes to the financial statements. These
provide information about the activities of the Housing Authority as a whole and present a longer-term
view of the Housing Authority's finances. This report also contains other supplemental infermation in
addition to the basic financial statements themselves demaonstrating how projects funded by HUD have
been completed.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority’s finances is, “Is the Housing Authority as
a whole better off, or worse off, as a result of the achievements of fiscal year 2004?" The Statement of
Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report information
about the Housing Authority as a whole and about its activities in a way that helps answer this question.
These statements include all assets and liabilities using the accrual basis of accounting, which is similar
to the accounting used by most private-sector companies. All of the current year's revenues and
expenses are taken into account regardiess of when cash is received or paid.

Fund Financial Statements
The Housing Authority accounts for all financial activity in a single enterprise fund. A fund is a grouping of

related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The MHousing Authority, like other enterprises operated by state and iocal
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governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

The Housing Authority's enterprise fund uses the following accounting approach for proprietary funds: All
of the Housing Authority's services are reported in a single enterprise fund. The focus of proprietary
funds is on income measurement, which, together with the maintenance of net assets, is an important
financial indicator.

The Housing Authority's financial statements report its net assets and changes in them. One can think of
the Housing Authority’s net assets — the difference between assets and liabilities — as one way to
measure the Authority’s financial health, or financial position. Over time, increases and decreases in the
Authority’s net assets are one indicator of whether its financial health is improving or deteriorating. One
will need to consider other non-financial factors, however, such as the changes in the Authority's
occupancy levels or its legal obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show information combined
into one fund about the Housing Authority’s most significant three programs, the Low Rent Housing
Program, Housing Choice Voucher Program, and Pubiic Housing Capital Fund Program.

The Housing Authority’s auditors provided assurance in their independent auditors’ report, immediately
preceeding the MD&A, that the basic financial statements are fairly stated. The auditors provide varying
degrees of assurance regarding the other information included in this report. A useér of this report should
read the independent auditors' report carefully to determine the level of assurance provided for each of
the other parts of this report.
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FINANCIAL ANALYSIS

The Housing Authority's net assets were $2,123,603 as of June 30, 2004. Of this amount, $1,580,547

was invested in capital assets and the remaining $543,057 was unrestricted.

CONDENSED FINANCIAL STATEMENTS

Condensed Balance Sheet
As of June 30, 2004

ASSETS
Current Assets
Restricted Assets
Capital Assets, Net of Depreciation

Total Assets

LIABILITIES
Current Liabilities
Non-Current Liabilities

Total Liabilities

NET

ASSETS
Invested in Capital Assets
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

$ 586,709
8,314

1,680,547

2,175,570

32,374
19,692

51,866

1,580,547

543,067
2,123,604

2,175,570
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CONDENSED FINANCIAL STATEMENTS {Continued)

The net assets of these funds increased by $247,110, or by 13%, from those of fiscal year 2003, as
explained below:

Condensed Statement of Revenues, Expenses,
and Changes in Fund Net Assets
Fiscal Year Ended June 30, 2004
Operating Revenues

Annual contributions - Housing Assistance Payments $ 217,102
HUD administrative fee 44 896
Public housing operating subsidy 225,413
Cperating grants 37,366
Dwelling rental 151,730

Total operating revenues 676,507

Operating Expenses

Housing Assistance Payments 217,102 .
General and administrative 212,735
Repairs and maintenance 129,514
Utilities 42,668
Tenant services 154
Depreciation and amortization 181,591
Total operating expenses 783,764
Operating loss (107,257)
Nonoperating Revenues:
Capital grants 341,473
Interest revenue 10,569
Miscellaneous revenues 2,324
Total nonoperating revenues 354,366
Net increase in net assets 247,109
Net assets, beginning of year 1,876,494
Net assets, end of year $ 2,123,603

The increase in net assets of these funds was accompanied by a decrease in unrestricted cash by
$265,075 from fiscal year 2003, primarily due to the purchase and construction of capital assets with cash
accumulated from the prior year, and offset by significantly increased HUD grants for operating and
capital expenditures.

10
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Management's Discussicn and Analysis (MD&A)
June 30, 2004

In future years, a comparative analysis of Authority-wide data with the prior year will be presented. (A
comparative analysis for the current year is not required by accounting standards followed by the
Authority.)

Compared with the prior fiscal year, total revenues increased $340,523, or by 49%, due to:

A $314,240 increase in funding from HUD for capital projects, plus an increase of $32,520 in funding
from HUD for operations, for an overall net increase of 67% in funding from HUD from fiscal year
2003. The Housing Authority was still in the process of completing projects funded from grants by
HUD for fiscal years 2000 through 2002, and won approval of a new grant submitted during fiscal
year 2004.

With a 3% increase in occupancy since fiscal year 2003, rental revenues increased by just under 1%.

Other revenues, primarily interest income, decreased by 41% from 2003 due to the usage of
investable cash funds for significant construction projects during the current year.

Compared with the prior fiscal year, total expenses increased $53,782, or by 7%, due to a combination of
increases in nearly all categories of expense, with a few offsetting decreases:

An increase by 29% in administrative expenses. Most of this was an increase in salaries, benefits,
and vacation pay by 30% from the hiring of a new Executive Director. In addition, there was a 51%
increase in sundry administrative expenses, a 25% increase in travel for the new director and staff,
and a 13% increase in audit fees.

An increase of 19% in depreciation expense due to significant addition of $703,286 in capital assets -
and completion of major construction in progress from 2003.

An increase of 11% in payments to the landlords for Housing Assistance from HUD, caused by a
change in the mixture of tenants to those requiring more of this kind of assistance.

An increase by 7%:% in ordinary repairs and maintenance. Although there was a 10% increase in
employee wages, benefits, and compensated absences, and a 24% increase in contract labor, the
materials usage was reduced by 10% from that of fiscal year 2003. Despite the overall increase, the
Authority did not exceed its budget for this category of expense

An increase of 10% in general expenses, caused by a 71:% increase in general insurance due to the
need for increased casualty coverage for the new community center, and for updating the
maintenance shop. This increase, however, was not anticipated in the Authority’s budget.

A decrease of 5%:% in water and sewage utilities due to lowered rates from the new water treatment
plant opened by the city during 2004. With this favorable change, the Authority was able to meet its
budget expectations for utilities. '

In fiscal year 2003, there were casualty losses and extraordinary repairs that were not incurred again
during 2004, leading to a reduction of $41,420, or by 100%, in this category.

These changes led to an increase in total assets by $256,680 and an increase in liabilities by $9,570, to
the end that cash decreased by $265,075. However, despite these changes, capital assets excluding
depreciation actually increased by $703,286. Also, as a sign of financial health, there are still over $11 of
current assets covering each dollar of liability.

11



Housing Authority of Church Point, Louisiana

Management's Discussion and Analysis (MD&A)
June 30, 2004

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At June 30, 2004, the Housing Authority had $5,523,986 invested in a broad range of asscts,
listed below, and construction in progress from projects funded in 2003. This amount, not
including depreciation, represents increases of $703,286 from the prior year. More detailed
information about capital assets appears in the notes to the financial statements.

Capital Assets,
Net of Accumulated Depreciation
As of June 30, 2004

Land $ 106,656
Buildings 1,321,791
Fumiture and Equipment 50,404
Leasehold Improvements 59,078
Construction in Progress 42,618

Total 1,580,547

As of the end of the 2004 fiscal year, the Authority is still in the process of completing HUD grants of
$642,040 cbtained during 2000 through 2002 fiscal years. A total remainder of $129,118 will be received
and spent for completing these projects during fiscal year 2005.

Additional major capital projects of $198,865 were approved for the 2005 fiscal year from a HUD grant
submitted during fiscal year 2004.

Debt

Long-term debt includes accrued annual vacation leave due to employees. The Housing Authority has
not incurred any mortgages, leases, or bond indentures for financing capital assets or operations.

12
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Housing Authority of Church Point, Louisiana

Management's Discussion and Analysis (MD&A)
June 30, 2004.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore,
the Housing Authority is affected more by Federal budget than by local economic conditions. The
capital budgets for 2005 fiscal year have already been submitted to HUD for approval and no
major changes are expected.

The Capital fund programs are multiple year budgets and have remained relatively stable.
Capital Funds are used for the modernization of public housing properties including administrative
fees involved in the modernization.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general
overview of the Housing Authority's finances, and to show the Housing Authority’s accountability
for the money it receives. If you have questions about this report, or wish to request additional
financial information, contact Sarah Robert, Executive Director, at the Housing Authority of
Church Point, Louisiana telephone number (337) 684-2195.

13



Exhibit A
HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Statement of Net Assets
As of June 30, 2004

ASSETS
Current assets

Cash and cash equivalents $ 546,025

Recelvables: ]
Intergovernmental 782
Tenant rents, net of allowance 126
Accrued interest receivable 1,483
Prepald insurance 30,039
inventory 8,253
Total current assets 586,708

Restricted assets
Cash 8,314

Noncurrent assets
Capital assets:
Nondepreciable capital assets:

Land 106,656
Construction in progress 42,619
Total nondepreciable capital assets 149,275

Depreciable capital assets:

Buildings and improvements 5,179,097
Furniture and equipment 195,614
Less accumulated depreciation (3,943,439)
Total depreciable capital assets, net of accumulated depreciation 1,431,272
Total capital assets, net of accumulated depreciation 1,580,547
Total Assets $ 2,175,569
LIABILITIES
Current Liabilities
Accounts payable 7,071
Accrued wages payable 333
Accrued compensated absences 4,776
Other liability 11,880
Total current liabilities 24,060

Liabilities Payable from Restricted Asseats

Security deposit liability 8,314
Noncurrent liabilities
Accrued compensated absences 19,592
Total liabilities 51,866
NET ASSETS
Invested in capital assets, net of related debt 1,580,547
Unrestricted 543,056
Total net assets $ 2,123,603

The accompanying notes are an integral part of these financial statements.

14



Exhibit B
HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Statement of Revenues, Expenses, and Changes In Net Assets
For Fiscal Year Ended June 30, 2004

Operating Revenues

Annual contributions - Housing Assistance Payments $ 217,102
HUD administrative fee 44,896
Public housing operating subsidy 225,413
Operating grants 37,366
Dwelling rental 151,730
Total operating revenues 676,507
Operating Expenses
Housing Assistance Payments 217,102
General and administrative 212,735
Repairs and maintenance 129,514
Utilities 42,668
Tenant services 154
Depreciation and amortization 181,591
Total operating expenses 783,764
Operating loss (107,257)
Nonoperating Revenues:
Capital grants 341,473
Interest revenue 10,569
Miscellaneous revenues 2,324
Total nonoperating revenues 354,366
Change in net assets 247 109
Net assats, beginning of year 1,876,494
Net assets, end of year $ 2,123,603

The accompanying notes are an integral part of these financial statements,

15



HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Condensed Statement of Cash Flows
Fiscal Year Ended June 30, 2004

CASH FLOWS FROM OPERATING ACTIVITIES
Cash provided by non-capital Federal grants
Cash received from tenants
Cash payments to suppliers for goods and services
Cash payments to employees for services
Cash payments to landlords

Net cash provided by operating activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Other cash receipts

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from sale or retirement of capital assets
Acquisition of capital assets
Cash provided by Federal capital grants

Net cash (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received on investments

Net cash provided by investing activities

NET (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of Fiscal Year

CASH AND CASH EQUIVALENTS, End of Fiscal Year

RECONCILIATION OF OPERATING LOSS TO NET CASH USED BY
OPERATING ACTIVITIES
{Loss) from Operations
Adjustments to reconcilie operating loss to net cash provided by
operating activities:
Depreciation
Provision for uncollectible tenant accounts
Changes in assets and liabilities:
Decrease in accounts receivable
Increase in prepaid expenses and inventories
Increase in accounts payable
Increase in accrued salaries and benefits
Decrease in other liabilities

Total adjustments
Net cash provided by operating activities
There were no noncash investing, capital or financing transactions.

The accompanying notes are an integral part of these financial statements.
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Exhibit C

$ 524,777
153,488
(212,825)
(175,178}

(217,102)

73,160
2,485

225
{703,284)
351,497

(351,563)

10,843

10,843

(265,075)
___8n.o1

546,025

{107,257)

181,591
(1,735)

1,758
(9,416)
4,642
3,754

(177}
180,418

$ 73180



HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements
For Fiscal Year Ended June 30, 2004

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(1) Reporting Entity

The Housing Authority of The Town of Church Point (the authority) was
chartered as a public corporation under the laws of the State of Louisiana for the
purpose of providing safe and sanitary dwelling accommodations for the
residents of the Town of Church Point, Louisiana. This formation was
contingent upon the approval of the Town. :

The authority is governed by a Board of Commissioners (Board), which is
composed of five members appointed by the Town and serve five-year
staggered terms. The Board of the authority exercises all powers granted to the
authority. '

The Board has the final responsibility for:

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the authority
Approving the hiring and firing of key personnel
Financing improvements.

TN =

The financial statements were prepared in accordance with GASB Statement
No. 14, The Financial Reporting Entity, which establishes standards for defining
and reporting on the financial reporting entity. The definition of the financial
reporting entity is based upon the concept that elected officials are accountable
to their constituents for their actions. One of the objectives of financial reporting
is to provide users of financial statements with a basis for assessing the
accountability of the elected officials. The financial reporting entity consists of
the primary government, organizations for which the primary government is
financially accountable, and other organizations for which the nature and
significance of their relationship with the primary government are such that
exclusion would cause the financial reporting entity’s financial statements to be
misleading or incomplete. The authority is financially accountable for a
component unit if it appoints a voting majority of the organization’s board and it
is able to impose its will on that organization or there is a potential for the
organization to provide specific financial benefits, or impose specific financial
burdens on the authority.

17



HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 — Continued

The authority is a related organization of the Town of Church Point, Louisiana
since the town appoints a voting majority of the authority's governing board. The
town is not financially accountable for the authority as it cannot impose its will on
the authority and there is no potential for the authority to provide financial benefit
to, or impose financial burdens on, the town. Accordingly, the authority is not a
component unit of the financial reporting entity of the town.

(2) Basic financial statements

The basic financial statements (i.e. the statement of net assets and the statement
of revenues, expenses and changes in net assets) report information on all of the
activities of the authority.

(3) Measurement focus, basis of accounting, and _financial statement
presentation

The basic financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of the related cash flows.
Grants and similar items are recognized as revenues as soon as all eligibility
requirements by the provider have been met.

The accompanying financial statements include the activities of several housing
programs subsidized by HUD. A summary of each significant program is
provided below.

Low Income Housing Program

The purpose of the low income housing program is to provide decent and
affordable housing to low income families at reduced rents. The
developments are owned, maintained and managed by the authority. The
developments are acquired, developed and modernized under HUD's
capital funds programs. Funding of the program operations is provided via
federal annual contribution contracts (operating subsidies) and tenant
rents (determined as a percentage of family income, adjusted for family
composition).

Housing Assistance Programs
The housing assistance payment program utilizes existing privately owned
family rental housing units to provide decent and affordable housing to low

income families. Funding of the program is provided by federal annual
housing assistance contributions from HUD, which provide for the

18



HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 — Continued

difference between the approved landlord contract rent and the rent paid
by the tenant.

The basic financial statements have been prepared in accordance with
accounting principles generally accepted in the United States of America. The
authority maintains its accounts in accordance with the chart of accounts
prescribed by the U.S. Department of Housing and Urban Development (HUD).
For financial reporting purposes, the authority reports all of its operations in a
single enterprise fund.

Private-sector standards of accounting and financial reporting issued prior to
December 1, 1989, generally are followed, to the extent that those standards do
not conflict with or contradict guidance of the Government Accounting Standards
Board. The authority also has the option of following subsequent private-sector
guidance, subject to the same limitations. The authority has elected not to follow
subsequent private-sector guidance.

Proprietary funds distinguish operating revenues and expenses from
"nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues
of the authority’s enterprise fund are HUD Operating Subsidies and grants,
Section 8 Housing Assistance Subsidies, Section 8 Management Fees and
tenant dwelling rents. Operating expenses include Section 8 Housing Assistance
Payments, General and Administrative expenses, repairs and maintenance
expenses, utilities and depreciation and amortization on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the
authority's policy to use restricted resources first, then unrestricted resources as
they are needed. ‘

(4) New Accounting Standards Adopted

During the year ended June 30, 2004, the Authority adopted four new statements
of financial accounting standards issued by the Government Accounting
Standards Board (GASB):

o Statement No. 34, Basic Financial Statements — and Management's
Discussion and Analysis — for State and Local Governments.

» Statement No. 37, Basic Financial Statements — and Management's
Discussion and Analysis — for State and Local Governments: Omnibus,
an amendment of GASB Statements No. 21 and 34.

19



HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 — Continued

« Statement No. 38, Certain Financial Statement Note Disclosures.
« Statement No. 39, Determining Whether Certain Organizations Are
Component Units an amendment of GASB Statement 14.

Statement No. 34 (as amended by Statement No. 37) represents a very
significant change in the financial reporting model used by state and local
governments including special purpose governments such as the Housing
Authority of The Town of Church Point. This new reporting model requires
management to provide a narrative and analysis to the ordinary user called
Management’s Discussion and Analysis (MD&A). This new reporting model also
requires the financial statements to be presented on the entity as a whole
(government-wide financial statements). The most significant changes to the
financial statements are the format, classification of information and the
classification of fund equity into various classes of net assets.

(5) Assets liabilities, and net assets

(&) Deposits and Investments

The authority's cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with original maturities
of three months or less from the date of acquisition. State law and the
authority’s investment policy alflow the housing authority to invest in
collateralized certificates of deposit, government backed securities,
commercial paper, the state sponsored investment pool, and mutual funds
consisting solely of government backed securities.

(b} Inventory and prepaid items
All inventories are valued on a first-in first-out (FIFO) basis. Inventories
consist of expendable building materials and supplies held for consumption

in the course of the authority’s operations.

Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items.

(c) Restricted Assets

Cash equal to the amount of tenant security deposits is reflected as
restricted.

(d) Capital assets

20



HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 — Continued

Capital assets, which include land, buildings, improvements, and
equipment, are reported in the government-wide financial statements.
Capital assets are defined by the authority as assets with an initial,
individual cost of more than $500 (amount not rounded) and an estimated
useful life in excess of one year. Such assets are recorded at historical
costs or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of
donation.

The costs of normal repairs and maintenance that do not add to the value
of the asset or materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as
projects are constructed. Interest during the construction phase of capital
assets is included as part of the capitalized value of the assets constructed.

Property, plant, and equipment of the Authority is depreciated using the
straight line method over the following estimated useful lives:

Buildings 33 years
Modernization and

improvements 15 years
Furniture and equipment 3-7 years

(e) Due from other governments or agencies

Amounts due to the authority by other governments or agencies are for
grants or programs under which the services have been provided by the
authority.

(f) Allowance for doubtful accounts

The authority provides an allowance for doubtful accounts, as needed, for
accounts deemed not collectible. At June 30, 2004, the management of
the authority established an allowance for doubtful accounts of
approximately $450.

(g9) Compensated absences

It is the authority’s policy to permit employees to accumulate earned but
unused vacation and sick pay benefits. In accordance with the provisions of
GASB Statement No. 16, “Accounting for Compensated Absences,”
vacation and sick pay is accrued when incurred and reported as a liability.
Depending on their length of service, employees receive payment for up to
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 —~ Continued

2000 annual feave hours upon termination or retirement at their then current
rate of pay. Civil Service requires that an employee must be paid up to 300
hours annual leave time upon separation from the agency. All other leave
pay is predicated on the housing authority reserve account. If the housing
authority reserve account is less than 80% of the maximum orif the
additional leave pay would bring the reserve level below the level the 40%
level, the Director with Board approval shall offer the employee an amount
which is less than the actual accumulated leave but not less than up to 300
hours. Employees are not compensated for unused sick {eave. The cost of
current leave privileges, computed in accordance with GASB Codification
Section C60is recognized as a current year expense when leave is
earned,

(h) Grant Revenue

For financial reporting purposes, the authority considers its HUD operating
grants (Housing Assistance Payments) as operating revenue because
these funds more closely represent revenues generated from operating
activities than nonoperating activities.

(i) Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the
government-wide financial statements and reported amounts of revenues
and expenses during the reporting period. Actual results could differ from
those estimates.

NOTE B - CASH AND CASH EQUIVALENTS

See Note A for discussion of policies related to cash and cash equivalents. At
June 30, 2004, the authority has cash and cash equivalents (book baiances)
totaling $554,339 as follows:

Interest-bearing demand deposits $83,447
Time deposits 470,792
Other 100

Total $554,339
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 — Continued

Unrestricted _ $546,025
Restricted 8,314
Total cash and cash equivalents $554,339

These deposits are stated at cost, which approximates market. Under state law,
these deposits (or the resulting bank balances) must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank. The
market value of the pledged securities plus the federal deposit insurance must at
all times equal or exceed the amount on deposit with the fiscal agent. These
securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties. At June 30, 2004, the
authority has $564,839 in deposits (bank balances), categorized below to reflect
the amount of risk assumed by the authority.

GASB Category 1 $194,047
GASB Category 2 -
GASB Category 3 370,792

$564,839

Even though the pledged securities are considered uncollateralized (Category 3)
under the provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the authority that the fiscal agent has failed to
pay deposited funds upon demand.

NOTE C - CAPITAL ASSETS

Capital assets activity for the year ended June 30, 2004 was as follows:

Beginning Ending

Balance Additions Deletions Adjustment Balance
Land $106,656 None None None $106,656

Building and

improvements 4,466,330 626,419 None 86,348 5,179,097
Furniture and equipment 177,740 34,247 16,373 None 195,614
Canstruction in Progress 86,348 42,619 None (686,348) 42,619
Total 4,837,074 703,284 16,373 - 5,523,985
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana :
Notes to the Financial Statements, 2004 — Continued

Less accumulated depreciation

Building and

improvements 3,633,340 165,471 None None 3,798,811

Furniture and equipment 144,881 16,120 16,373 Nene 144,628

Total accumulated

depreciation 3,778,221 181,591 16,373 None 3,043,439
Net Capital Assets $1,058,853 $521,693 - - $1,580,547

During this fiscal year, the Authority completed construction of its community
center on land owned by the city. The total cost of construction was $710,012
and recorded by the authority as an addition to fixed assets. In accordance with
the agreement entered into by the Authority on April 22, 2004 with the City of
Church Point and approved by HUD, the Authority used CFP, HCV, and Public
Housing monies to construct the community center. Under the terms of the
agreement, the City of Church Point retains ownership of the land.

In prior years, the Authority and the City entered into a agreement where the land
would be under lease to the Authority for a period of 99 years at $1. Under a
separate management agreement, the City will retain responsibility for operating
the community center for a period of 99 years at $1. The City is responsible for
maintenance of the community center and as well as payment of all costs
associated with the day to day operation of the community center.

NOTE D— CONSTRUCTION COMMITMENTS

The authority has active construction projects as of June 30, 2004. At year end,
the commitments with contractors are as follows:

Expended to Remaining
Projects Date Commitment
2003 CFP $42,619 $152,208

NOTE E - COMPENSATED ABSENCES

At June 30, 2004, employees of the authority have accumulated and vested
$24,368 of employee leave benefits, which was computed in accordance with
GASB Codification Section C60. The leave payable is recorded in the
accompanying financial statements. $19,592 is reported in long-term debt.
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 - Continued

NOTE F - RETIREMENT PLAN

The authority participates in the Louisiana Housing Council Group Retirement
Plan, administered by Broussard, Bush and Hurst, which is a defined contribution
plan. The plan consists of employees of various local and regional housing
authorities which are members of the Louisiana Housing Council. Through this
plan, the authority provides pension benefits for all of its full-time employees. All
full-time employees who have attained age 18 are eligible to participate in the
plan on the first day of the month after completing three months of continuous
and uninterrupted employment.

Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan plus investment earnings. The employer is required to make monthly
contributions equal to 7.5 percent of each participant’s basic (excludes overtime)
compensation. Employees are required to contribute 6 percent of their annual
covered salary.

The authority’'s contribution for each employee and income allocated to the
employee’s account are fully vested after five years of continuous service. The
authority's contributions and interest forfeited by employees who leave
employment before five years of service are used to offset future contributions of
the authority.

Normal retirement date shall be the first day of the month following the
employee’s sixty-fifth birthday. Early retirement may be elected on the first day of
any month within 10 years of the employee’s normal retirement date, provided
the employee has completed five years of service with the authority. With the
authority’s consent, employees may defer retirement to the first day of any month
beyond normal retirement date. '

The authority’s total payroll for the year ended June 30, 2004, was $124,248.
The authority’s contributions were calculated using the base salary amount of
$120,288. The authority made the required contributions of $9,188 for the year
ended June 30, 2004,

NOTE G — RISK MANAGEMENT

The authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions, injuries to employees; and
natural disasters. The authority's risk management program encompasses
obtaining property and liability insurance.
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Notes to the Financial Statements, 2004 — Continued

There has been no significant reduction in insurance coverages from coverages
in the prior year. In addition, there have been no significant claims that have
exceeded commercial insurance coverages in any of the past three fiscal years.

NOTE H - FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who
determine compliance with terms, conditions, laws and regulations governing
grants given to the entity in the current and prior years. These examinations may
result in required refund by the entity to federal grantors andfor program
beneficiaries.
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SCHEDULE 2

HOUSING AUTHORITY OF THE TOWN OF CHURCH PQOINT
Church Point, Louisiana
Schedule of Expenditures of Federal Awards
For Fiscal Year Ended June 30, 2004

Federal Grantor/Pass-through Grantor/ Federal
Program or Cluster Tifle CFDA#  Expenditures

U.S. Department of Housing and Urban Development:

Direct Programs:

Low Rent Public Housing 14.850a 225413
Housing Choice Voucher Program 14.871 261,998
Public Housing Capital Fund Program 14.872 378,839

Total Federal Expenditures $ 866,250

NOTE A—BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the
federal grant activity of the housing authority and is presented on the accrual
basis of accounting. The information in this schedule is presented in accordance
with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.

-32-



William Daniel McCaskill, CPA

A Professional Accounting Corporation
5150 Highway 22, Suite C-14
Mandeville, Louisiana 70471

Telephone 985-845-7772 Member of
Fax 985-845-1313 Louisiana Society of CPA’s
E-mail danny@highperformer.net Mississippi Society of CPA’s

American Institute of CPA’s

REPORT ON INTERNAL CONTROL QVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the Town of Church Point
Church Point, Louisiana

| have audited the financial statements of the Housing Authority of the Town of
Church Point (the authority), as of and for the year ended June 30, 2004 and
have issued my report thereon dated October 16, 2004. | conducted my audit in
accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States.

Iinternal Control Over Financial Reporting

in planning and performing my audit, | considered the authority’s internal control
over financial reporting in order to determine my auditing procedures for the
purpose of expressing my opinion on the financial statements and not to provide
an opinion on the internal control over financial reporting. My consideration of
the internal control over financial reporting would not necessarily disclose all
matters in the internal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions. | noted no matters
involving the internal control over financial reporting and its operation that |
consider to be material weaknesses.
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana

Report on Internal Control...Government
Auditing Standards, 2004

Page Two

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the authority’s financial
statements are free of material misstatement, | performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of my audit and,
accordingly, | do not express such an opinion. The results of my tests disclosed
no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of the board of
commissioners and management, others within the organization, the Louisiana
Legislative Auditor and federal awarding agencies and is not intended to be and
should not be used by anyone other than these specified parties. Under
Louvisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

Digitally signed by William

WI I | ia m Da N | el |\(7| CCaSki | | Dania McCaskill, CPA, APAG
v O

—LQ Date: 2004.12.28 10:30:47
CPA, APAC / :

William Daniel McCaskill, CPA
A Professional Accounting Corporation

Signature Valid

October 16, 2004
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William Daniel McCaskill, CPA

A Professional Accounting Corporation
5150 Highway 22, Suite C-14
Mandeville, Louisiana 70471

Telephone 985-845-7772 Member of
Fax 985-845-1313 Louisiana Society of CPA’s
E-mail danny@highperformer.net Mississippi Society of CPA’s

American Institute of CPA’s

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the Town of Church Point
Church Point, Louisiana

Compliance
| have audited the compliance of the Housing Authority of the Town of Church

Point (the authority) with the types of compliance requirements described in the
U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year
ended June 30, 2004. The authority’'s major federal programs are identified in
the summary of auditor's results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the authority's management. My responsibility is
to express an opinion on the authority’s compliance based on my audit.

| conducted my audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that | plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about the authority’s compliance with those requirements
and performing such other procedures as | considered necessary in the
circumstances. | believe that my audit provides a reasonable basis for my
opinion. My audit does not provide a legal determination on the authority’'s
compliance with those requirements.
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HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana

Report on Compliance...A-133, 2004

Page Two

In my opinion, the authority complied, in all material respects with the
requirements referred to above that are applicable to each of its major federal
programs for the year ended June 30, 2004.

Internal Control Over Compliance

The management of the authority is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performing
my audit, | considered the authority’s internal control over compliance with
requirements that could have a direct and material effect on a major federal
program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133.

My consideration of the internal control over compliance would not necessarily
disclose all matters in the internal control that might be material weaknesses. A
material weakness is a condition in which the design or operation of one or more
of the internal control components does not reduce to a relatively low level the
risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants caused by error or fraud that would be material in relation
to a major federal program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned
functions. | noted no matters involving the internal control over compliance and
its operation that | consider to be material weaknesses.

This report is intended solely for the information and use of the board of
commissioners and management, others within the organization, the Louisiana
Legislative Auditor and federal awarding agencies and is not intended to be and
should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative

Auditor as a public document.
Digitally signed by William Danigl

v William Daniel McCa%kiII, CPA, McCaskil, CPA, APAC
APAC [><

McCaskill, CPA, APAC, c=US
Signature Valid VY,

Date: 2004.12.28 10:31:0% -06'00"
William Daniel McCaskill, CPA
A Professional Accounting Corporation

October 16, 2004
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SCHEDULE 3

HOUSING AUTHORITY OF THE TOWN OF CHURCH POINT
Church Point, Louisiana
Schedule of Compensation Paid Board Members
For Fiscal Year Ended June 30, 2004

Board members serve without compensation.
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HOUSING AUTHORITY OF THE
TOWN OF CHURCH POINT

Church Point, Louisiana

Schedule of Prior Year Audit Findings
Fiscal Year Ended June 30, 2004

There were no findings in the prior audit.
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Schedule 5
HOUSING AUTHORITY OF
THE TOWN OF CHURCH POINT

Church Point, Louisiana

Schedule of Current Audit Findings and Questioned Costs
Fiscal Year Ended June 30, 2004

Summary Schedule of Auditor's Results:

1.

The auditor's report expresses an unqualified opinion on the basic
financial statements of the authority.

No reportable conditions required to be reported in the Report On internal
Control Over Financial Reporting And On Compliance And Other Matters
Based On An Audit Of Financial Statements Performed In Accordance
With Government Auditing Standards were disclosed during the audit of
the financial statements.

No instances of noncompliance material to the financial statements of the
authority, which would be required to be reported in accordance with
Government Auditing Standards, were disclosed during the audit.

No reportable conditions disclosed during the audit of internal control over
major federal award programs are reported in the Independent Auditor’s
Report On Compliance With Requirements Applicable To Each Major
Program And Internal Control Over Compliance In Accordance With OMB
Circular A-133.

The auditor’s report on compliance for the major federal award programs
for the authority expresses an unqualified opinion on all major federal
programs.

The audit disclosed no audit findings that are required to be reported in
accordance with Section 510(a) of OMB Circular A-133.

The programs tested as major programs included:

1. 14.850 Low Rent Public Housing
2. 14.872 Capital Fund Program
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Schedule 5
HOUSING AUTHORITY OF THE
TOWN OF CHURCH POINT

Church Point, Louisiana
Schedule of Current Audit Findings and Questioned Costs {Continued)
Fiscal Year Ended June 30, 2004
3. The threshold used for distinguishing between Type A and B programs
was $300,000.

4. The authority did not qualify as a low-risk auditee.
FINDINGS - FINANCIAL STATEMENTS AUDIT
None
FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARDS
PROGRAMS AUDIT

None
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