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Independent Auditors' Report 

The Executive Com m ittee 
State Fair of Louisiana 
Shreveport, Louisiana 

W e have audited the accom panying statem ents of financial position of Sta te Fair of 
Louisiana for the years ended Decem ber 31, 2003 and 2002, an d th e related statem ents of 
activities an d cash flow s for the years th en ended. These financial sta tem ents are th e 

responsibility of the Fair's managemen t. Our respons ibility is to express an opinion on 
th ese financial statem ents based on our audit. 

W e conducted our audi ts in accordance with  audi ting standards generally accepted in th e 
United Sta tes of Am erica, and th e standards applica ble to financial audits conta in ed in  

issued by the Comptroller General of th e United States. 
Th ose standards require that we plan and perform  the audits to obtain  reasonable 
assurance about w heth er th e financial statem ents are free of m aterial m isstatem ent. An 
audit in cludes exam ining, on a test basis, evidence supporting th e am ounts and 
disclosures in  th e financial statem ents. An audit also in cludes assessin g the accounting 
principles  used and significant estim ates ma de by managem en t, as w ell as  evaluating th e 
overall financial statem ent presenta tion, W e believe that our  audits provide a re asona ble 
bas is for our  opinion. 

In our opinion, the financial statem ents referred to above present fairly, in  all m aterial 
respects, the financial position of Sta te Fair of Louisiana as of De cem ber 31, 2003 an d 2002, 
an d the results of its operations  for the years then  ended in conformity with generally 
accepted accounting principles. 

In  accordan ce w ith  Government Auditin
_
~ Standards, we have also issued our reports dated 

August 16, 2004, on our  consideration of State Fair of Louisiana's in ternal control over 
financial reporting an d our  tests of its com pliance w ith certain provisions  of law s, 
regulations , contracts an d gran ts. 

February 18, 2004 excep t for the rep orts 
da ted August 16, 2004 on pages 17 through 21 
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Temporarily Temporarily 
December 31, Unm trloted Rostdcted Total U~ mtrictec[ Restricted Total 

$4,059,124 $700,000 $4~759,::L24 



2003 

Temlmm~  Te=pa~ray 

Liabilities and Net Assets 

Cunent Ilabll~tlea: 
Accounts payable and accr~ed 

expenses 
Deferred income 

$ 315,326 $ 
5,050 

$ :3:15,326 
5,050 

Total ~  liabilities 320,370 

$ 141,749 $ 
2,3OO 

-  S 141,749 
-  2,300 

Deferred ~ompematim~ (Note 7) ~14,t~$ 1t~ 845 127,111 - 12/,111 

$4,059,1,?.4 $700,000 .$4,,:r 59,124 

See accompanying summary of accounting policies and notes to.financial statements. 



2003 

T~ ly T~ r 
Years Ended December 32, U~ I~  R~  TO~  U~ c~  F~ t~'Led Total 

See accompanying summary of accounting policies and notes to financial statements. 



2003 

Temporarily 
Unrestricted Restricted 

Cash Flows From Operating A~tlvltles: 
Increase (d~ ) in net assets 
h'onl opecatiolm ~(1,033,SJJS) $ - ~(1,033,S15) $(284,~09) $ ~284,509) 

Adj~sbm~  to reconcile increase 
(decrease) in net assets to net cash 
provided by operating actlvitics: 
[)ein-eciation 1,443,456 1,443,456 363,151 363,151 
Loss on retirement of as~-~ts 4 4 159 159 
Deferred compemafio~x 69,734 69,734 (2,099) (2,099) 
chan~  ~  ope~aung as~-~  ,~ a 
liabilities: 
Accounts receivable (195,213) (195,213) 90,877 90,877 
Prepaid expenses and other (10,539) (10,539) 615 615 
Accoun~ payable and accrued 

173,577 173,577 87,015 87,015 

il~ome 2,750 2,750 (2,123) (2,123) 

Cash, at end of year $ 903,811 $ - $ 903,61-1 

See accompanying summary of accounting policies and notes to financial statements. 



Business 

Use of 
Estim ates 

Property 
and Equipm ent 

Reserve Fund 

The State Fair of Louisiana (the "Fair') is a nonprofit corporation 
organized under the laws of the State of Louisiana on a nonstock basis 

having one class of member. The objects and purposes for which this 
nonprofit corp oration is form ed and exists are declared to be th e 
m aints~nance in the Parish of Caddo, State of Louisiana, of public fairs, 
expositions and exhibitions  of stock and farm  products, an d for th e 
encouragem ent of agricultural an d horticultural pursuits, an d in all 
w ays to prom ote th e various indus tries of th e State of Louisiana an d 
th e w elfar e of its citizens. 

Substantially all of the Fairs revenue is from  the sale of adm issions to 
Fair sponsore d events an d exhibitions as well as  the rental of its 
buildings for even ts prom oted by oth ers. Accordin gly, the Fair is 
heavily dependent on th e local com m unity an d th e health  of th e local 
econom y in  whi ch it operates. 

Th e preparation of financial statemen ts in conformity with accoun ting 
principles generally accepted in  the United States of Am erica requires 
m anagem ent to m ake estim ates an d assum ptions that affect the 
reported am ounts of assets an d liabilities an d disclosure of contingent 
assets an d liabilities at the date of th e financial statem ents an d the 
reported am oun ts of re venues an d expenses during th e reporting 
period. Actual res ults could differ from  th ose  estim ates. 

Buildin gs  an d equipm ent are carried at cost an d depreciated over th eir 

estimated useful lives on the straight-line method. Major additions 
axe capitalized and depreciated; m aintenance an d re pairs which  do not 
im prove or extend th e life of th e re spective assets are  expensed as 
in cu rred. 

As provided by contract with the City of Shreveport, one-haft of the 
net earn ings  of th e State Fair of Louisiana shall be set aside 
permanently in a Rese rve Fund. This allocation is to continue until the 
Rese rve Fund shall equal $700,000. Any sums transferred, which  raise 
th e balance above this am ount, shall be used for property 
im provem ents. 



Em ployee 
Benefits Plan 

Revenue 

Recognition 

Incom e Taxes 

Statem ents of 
Cash Flows 

The Fair has a noncontributory defined-benefit pension plan covering 
all eligible em ployees. Th e general policy of the Fair is to fund th e 
plan based on com putations using federal incom e tax regulations. 
H ow ever, for financial reporting purposes, th e am ounts accrued and 
expensed are  in accordance w ith  Statem ent of Financial Accounting 
Standards N o. 87, "Em ployers' Accounting for Pensions " end 
Statem ent of Financial Accoun ting Standards  N o. 132, "Em ployers" 
Disclosures about Pens ions  and Other Postretirem ent Benefits. 

Unrestricted contributions  an d grants are recognized as re venue in the 
period in  which the donation is re ceived or the grant is due en d 
payable to the Fair. 

The Fair re ports gifts of cash an d other assets as re stricted support if 
they are re ceived w ith donor stipulations  that lim it the use of th e 
donated assets. W hen a donor restriction expires, that is, when a 
stipulated tim e restriction ends , or purpose restriction is accom plished, 
tem porarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statem ent of activities as net assets re leased 
from  re strictions . Th e net change in  assets of other funds are reported 

as offsetting revenue (expense) solely to simplify financial statement 
presentation. Restricted donations  on which the restriction expires in  
the sam e period as th e re venue is recognized are reported as 
unrestricted re venues. 

Th e Sta te Fair of Louisiana is exem pt from  federal in com e tax under 

provisions  of Section 501(c)(5) of the Internal Revenue Code of 1986 
en d exempt from  state incom e tax un der  appropriate provisions  in  th e 
law s of th e State of Louisiana. 

For purpose s of th e statem ents of cash flows, th e Fair considers all cash 
in  bank accoun ts an d highly liquid debt instrum ents, not associated 
with  th e Reserve Fund, with an  original or rem aining m aturity of three 
m onths or less, to be cash equi valents. Highly liqui d debt instrum ents 
with  rem aining lives in excess of three m onths are classified as  short- 
term  in vestm ents. 



1. Cash Included in cash at Decem ber 31, 2003 and 2002 are in terest bearing 
deposits totalling $674,671 and $919,042, respectively. 

2. Receivables Receivables are sum m arized as follows: 

3. Property 
and Equipm ent 

2003 2002 

Depreciation for finan cial re porting purposes is provided on the 
straight-line m eth od based upon the estim ated useful lives of the 
assets as follows: buildin gs - 15 to 60 years; land im provem ents - 10 
to 75 years; equipm ent - 5 to 20 years. 

The major classifications of property an d equipment for the years 
ended Decem ber 31, 2003 an d 2002 w ere as  follow s: 

2003 2002 



3. Property In 2000, the CenturyTel Center in Bossier City, Louisiana (the "Cen ter") 
and Equipment began booking even ts in competition with the Hirsch Coliseum ~Tne 
- (continued) Hirsch"), owned by the Fair. Since that time, major acts coming into 

the Shreveport-Bo ssier area have gravitated to the newer Cen ter. As 
a re sult, ~  Coliseum  re venue and net incom e ha ve decreased 
substantially, bringing in to question the re coverability of The H irsch's 
re maining book value of $1,381,644 over it's remaining life. Based on 
art analysis of th e estim ated net cash flow  of The Hirsch in  th e 
foreseeable future, m anagem ent estim ates th e net re coverable cost of 
The Hirsch is approximately $300000. Pursuant to Statement of 
Financial Accounting Standards 144, Accounting for the Impairment or 
Disposal of Long-Lived Assets, the difference between the net book value 
of a long-lived asset and its fair m arket value based on th e estim ated 
un discounted fu ture nJet cash flow s re prese nts an im pairm ent of th e 
asset to be recognized when  such an im pairm ent arises. Accordingly, 
included in  depre ciation for the year ended Decem ber 31, 2003 is 

$1,081,644 related to th e im pairm ent of The Hirsch. 

4. Pension Plan The Fair sponsors a defined benefit pension plan that covers all 
em ployees w ho have reached th e age  of 21 an d com pleted 1,000 hours 
of em ploym en t during their initial 12 m onths of em ploym ent. The 
plan calls for ber~efits to be paid to eligl"ole em ployees at re tirem ent, 
based prim arily upon years of service w ith  th e Fair an d com pensation 
rates ne ar retirem ent. Contributions to th e plan re flect be nefits 
attributed to employees' se rvices to date, as well as se rvices expected 
to be earned in  th e fu ture. Plan assets consist prim arily of m utu al 
funds and m oney m arket accounts. 



Pension Plan 
- (continued) 

The following table sets forth the plan's funded status and am ounts 
recognized in the Fair's financial sta tem ents at Decem ber 31, 2003 and 
2002. 

2003 2002 

Am oun ts recognized in  th e balance sheets: 

Prepaid/(accrued) benefit cost $ (26,000) $ (45,000) 

Net am ount recognized $ (26,000) $ (45,000) 

Accrued benefit obligation (ABO) $299,000 $289,000 

(Continued) 



4. Pension Plan 
-  (continued) 2003 2002 

A dditional inform ation: 
W eighted-average assum ptions used 
to determ ine benefit obligations 
at Decem ber 31: 

Discount rate 

Expected long-term  return on plan assets 
Rate of com pensation increase 

6.50% 

7.50% 

3.00% 

6.50% 
7.50% 
3.00% 

Pension plan weighted-average  asset 
allocations  at December 31, 2003 and 2002, 
by asset category are as follow s: 
Equity securities 42.87% 
De bt securities 53.73% 
Cash & other 3.40% 

44.00% 

52.10% 
3.90% 

Total 100.00% 100.00% 

Over tim e, the Plan's in vestm ent policy is to allocate 40% to stocks an d 
60% to bonds. This strategy is expected to produce a re as onable rate 
of in vestm ent return over the long-term  com m ens urate w ith  an  
acceptable risk level. 



5. Reserve Fund 

6. Investm ents 

An agreem ent between State Fair of Louisiana and the City of 
Shreveport dated M ay 15, 1986, provides for the establishm ent of a 
Reserve Fund or Contingency Fund to provide for possible future 
losses an d to m ainta in perm anently, a soun d financial condition of the 
State Fair of Louisiana. Any expendi ture w hich reduces the fund 
below $700,000 must be  auth orized by the Board of Directors and only 
for th e purpose  of covering incurred losses or for other em ergency  

purpose s. 

Short-term  and Reserve Fund are stated at cost, w hich  is deem ed to 
approxim ate m arket value. Other assets repre sent th e balance in th e 
Rabbi Trust an d ar e com pose d of m oney m arke t an d m utual fund 
investm en ts, in vestm ents are  as follow s at Decembe r 31, 2003 an d 
2002: 

Gro~..s 
Unrealized 

Gross 
Unrealized 

Estimated 
M arket 

Cost Gains Losses Value 



State Fair of Lot,~ ~ 

6. Investm ents 
-  (continued) 

Gro~s Gro~ EsIL, na~d 
Ur~.alized Unrealized M arket 

Cost Gains Losses Value 

Substantially all investm ents in the Reserve Fund are invested m  bank 
certificates of deposit. Total coverage of these certificates of deposit is 
$700,000, 

The following sum m arizes investm ent return and its classification in 
the financial statem ents: 

2003 2002 



7. Com m itm ents 
and 

Contingencies 

8. Major 
Custom ers 

and Suppliers 

9. Supplem ental 
Cash Flows 
Inform ation 

On Decem ber 1, 1992, the Fair entered into an em ploym ent agreement 
w ith its current president and general m anager w hich is effective from  
December 1, 1992 through Dece m ber 1, 2006. The agreem ent w as 
am ended in 1995 to allow  for th e deferral of any discretionary bonuses. 

Th e Fair currently deposits am ounts to be deferred in a "Rabbi" trust. 

The Fair has in vested in  m utual funds to assist in  fundin g the ben efits 
un der the agr ee me nL Th e m utual funds are in an  irrevocable trust 
and are pre sented in  the accom pan ying statem ents of financial position 
because they are available to the general creditors of the Fair in th e 
event of the Fair's insolvency. The investment balance (including a 
$40,000 cash deposit made De cem be r 31, 2003) was $196,845 an d 
$127,111 at Decembe r 31, 2003 an d 2002, respectively. 

From  tim e to tim e, in  th e norm al course of busin ess, th e Fair is 

involved in  various m atters of litigation. M anagem ent does not be lieve 
the ultim ate outcom e of an y such ma tters  w ill be ma terial to the 
financial statem ents of the Fair. 

The Fair had no custom ers during th e years ended Decem ber 31, 2003 
an d 2002 that accoun te d for m ore  than 10% of total sales. The Fair had 
one supplier during th e years ended Decem be r 31, 2003 an d 2002 that 
acc ounted for 11%  an d 18%  of total purch ases, re spectively. 

At Decembe r 31, 2003, total cash consisted of th e following: $388,860 
in change funds (including undeposited indepen dence Bowl Fun ds  of 
approximately $3 79,000) and $699,696 in demand deposits or short- 
term  certificates of deposit that exceed Federal depository insuran ce 

limits. Th ese amoun ts do not reflect an y adjus tment for ch ecks issued 
whi ch ha ve not yet cleared the bank 



10. Related Party 
Transactions 

The Fair, from  tim e to tim e, engages in tran~ ctions w ith related 
parties, which managem ent believes are on term s no lass favorable 
than could be negotiated with other entities. During 2003 and 2002, th e 
Fair invested in  deposits w ith  a credit union, th e director of which is 
a m em ber of th e board of directors. Th ose deposits totaIled 
approximately $352000 in 2003 an d $251,000 in 2002. 
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independent Auditors' Report on Com pliance 
Based on an Audit of Financial Statem ents 
Perform ed in Accordance w ith Governm ent 

Auditing Standards 

The Executive Com m ittee 
State Fair of Louisiana 
Shreveport, Louisiana 

W e have audited the financial statem ents of Sta te Fair of Louisiana as of and for th e year 
ended Decem ber 31, 2003 and have issued our report th ereon dated February 18, 2004. 

W e conducted our audit in accordance w ith auditing standards generally accepted in th e 
United States of Am erica an d Government Auditing Standards, issued by the Com ptroller 
General of the United States. Th ose standa rds re quire that w e plan  an d perform  the audi t 
to obta in reasonable assurance about w hether the financial sta tem ents ar e free of m aterial 
m isstatem ent. 

Com pliance w ith law s, re gulations an d contracts applicable to State Fair of Louisiana is 
th e responsibility of State Fair of Lo uisiana's m anagem ent. As part of obta ining 
re asonable assurance about w hether th e financial statem ents are free  of ma terial 
m issta tem ent, w e perform ed tests of th e State Fair of Lo uisiana's com pliance with  certain 

provisions of laws, regu lations an d contracts. However, the objective of our audit of the 
financial sta tem ents w as  not to provide an  opinion on overall com pliance wi th  such 
provisions . Accordingly, we do not expre ss such an opinion. 

The results of our tests disclose d the following instance of noncom pliance that is re quired 
to be reported under Governmen t Auditing Standards . 

Failure to comply w ith state law 

Th e Fair failed to comply with state law (LA R.S.: 24:513) since the annual report for the 
year en ded Decem ber 31, 2003 w as not subm itted to th e Louisiana Legislative Auditor's 

Office until after Jun e 30, 2004, the statutory date. 

The ~ , Nea r Und~rmrfimate "The Val~ ,0 
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M anagem ent believes the Fair does not fall under the reporting re quirem ents of Loutsiana 
State Audit law . Accordingly, managem ent felt it appropriate to seek re lease from  
requirem ents to file the Fairs annual audit with  th e Louisiana Legislative Auditor. The 
Legislative Auditor denied this request due to a lack of new  inform ation and m anagem ent 
agree after June 30, 2004 to provide the required information 

M anagement's Plan of Corrective Action 

W e agree w ith  this finding and w ill ensure that all future required re ports w ill be filed. 
This report is intended solely for the board of directors, executive com m ittee, m anagem ent 
en d the Louisiana State Le gislative Auditor. H ow ever, this report is a m atter of public 
record and its distribution is not lim ited. 

This re port is in tended for th e inform ation of th e executive com m ittee, th e board of 
directors, m anagem ent, and Lo uisiana State Le gislative Audi tor. H ow ever, this is a m atter 
of public record and its distribution is not lim ited. 

Shreveport, Louisiana 
August 16, 2004 

~ e CPA. N~ er Undem~imate The VaJue. 

Certified Public Accountants 
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Independent Auditors' Report on Internal 

Control Structure Based on an Audit of 
R nanclal Statem ents Perform ed in Accordance 

with Governm ent Auditing Standards 

The Executive Com m ittee 
State Fair of Louisiana 
Shreveport, Louisiana 

W e have audited the financial statem ents of State Fair of Louisiana as of and for the year 
ended Decem ber 31, 2003 and have issued our report thereon dated February 18, 2004. 

W e conducted our audit in accordance w ith auditing standa rds generally accepted in the 
United States of Am erica and Government Auditing Standards, issued by th e Com ptroller 
General of th e United States. Those standards  require that w e plan an d perform  the audi t 
to obtain re asonable assur ance about w hether the financial  sta tem en ts are free of m aterial 

The m anagem ent of State Fair of Louisiana is re spons~le for establishing an d ma in taining 

an internal control structure. In fulfilling this responsibility, estimates an d judgements by 
manage m ent are required to assess th e expected benefits and re lated costs of in ternal 
control structure policies and procedures. Th e objectives of an  internal control structure 
ar e to provide m anage m ent with re asona ble, but not absolute, assurance that assets are 
safeguarded against loss from  unauth orized use or disposition, and that transactions are 
executed in  accordance  with  m anagem en t's auth orization and recorded properly to perm it 
th e preparation of ge neral purpose firtancial statements in accordance with  accounting 
prindples generally accepted in th e United States of Am erica. Beca use of inherent 
lim itations in any in ternal control structure, errors or irregularities m ay nevertheless occur 

an d not be detected. Also, projection of an y evaluation of the stru cture to future periods 
is subject to the risk that procedures ma y become inadequate be cause of changes in 
condi tions  or that th e effectiven ess of th e design an d operation of polities  an d proc edure s 
ma y deteriorate . 

In  planning an d perform ing our audit of th e general purpose financial statem ents of State 
Fair of Louisiana, for th e year  ended Decem be r 31, 2003, we obtained an  un derstandin g 
of the intern al control structure. W ith  re spect to th e intern al control structure , w e 
obtained an  understanding of th e design  of relevant policies and proc edures an d wheth er 

The CPA, Never Und~eslimate The Va]~ .
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they have been placed in operation, and w e assessed control risk in  order to determ ine 
our auditin g procedures for th e purpose of expressin g our opinion on the financial 
statem ents and not to provide an opinion on the intern al control structure. Accordingly, 
we do not express such an  opinion. Our consideration of the internal control structure 
would not necessarily disclose all m atters in  the in tern al control structure that m ight be 
material w eaknesses under standards established by the Am erican Institute of Certified 
Public Accountants. A ma terial weakn ess is a condition in  which the design or operation 
of one or m ore of th e in ternal control structure elem ents does not reduce to a relatively 

low level the risk that errors an d ~ larities in amoun ts that would be ma terial in 
relation to the general purpose  financial statem ents be in g audited m ay occur an d not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing th eir 
assign ed functions. However, we noted th e followin g ma tter in volving in ternal control 
and its' operation that w e cons ider to be a ma terial weakness  as defined above. 

In the course  of our audi t testin g of fixed assets, we foun d that one vendor w as overpaid 
$%043.00 for m etal building constructed on th e fairgrounds. This happened due to th e 
vendor re quiring payment via credit card of th e deposit am oun t of $9,043.00, an d later the 
balance due, prior to shippin g th e ~paterials to th e Fair. Subsequently, th e vendor billed 
for th e entire am ount of th e building w ith out referencing th e paym ent by credit card. The 
invoice was then paid in  fulL Requiring credit card statem ents to be re ferenced to 
un derlying docum en tation woul d ha ve highlighted the paym en t of th e invoice prior to its 
overp aym ent. 

M anagement Corrective Action Plan 

W e agree w ith  th e cause and effect givin g rise to this com m ent and are  please d to report 
th e overp aym ent w as recovered from  th e vendor. All future credi t card charges w ill 
require m anagem ent verification prior to approval. 

A Log of prem ium checks Issued 

W e noted th ere w ere se veral ch ecks m issin g in  our testing of the "Livestock Premi um  
Checking Accoun t." W hile none of th e premi um  checks are in~ vldually significant, th e 
inability to fu lly accoun t for an y ch ecks rise to th e poss ibility of m isappropriation of assets. 
The prim ary reason for th e situation is the issuance of th e ch ecks aw ay from  th e ma in 
accoun ting departm ent an d the poss ibility of loss  or destruction during transfer. 



W e suggest the system  be review ed to m ore tightly control the transfer and issuance of 
checks. 

M anagem ent Corrective Action Plan 

In the future all ch ecks w itll be issued out of the accounting departm ent w ith control of 
the ch ecks follow ing the sam e procedures as operating acc ount disbursem ents. 

Y 

Check signing policies - During our testing of cash disbursem ents w e found one check, 
dated February 15, 2003 for an  am ount In  excess of $10000 that had only one signature. 
W e subsequently reviewed su bstantially all other checks equal to or greater than $5,000 
and found no oth er exceptions. 

This report is intended for th e inform ation of the executive com m ittee, the board of 
directors, m anagem ent, an d Louisiana State Legislative Auditor. H ow ever, this is a m atter 
of public record and its distribution is not lim ited. 

Shreveport, Louisiana 
August 16, 2004 

C 

Certified Public Acc oun tants 


