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John L. McKowen 
Certified Public Accountant 

2178 Myrtle Avenue Office (225) 615-7844 
Baton Rouge, Louisiana 70806 jlmckowen@cox.net 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Family Road of Greater Baton Rouge. lnc. 
Baton Rouge. Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

I have audited the financial statcmcnts of Family Road of Grcatcr Baton Rouge, Inc. (Family 
Road). which comprise thc statement of financial position as of December 31. 2022, and the related 
statement of activitics. functional expenses and cash flows for the fifteen rnonths then ended. and 
the related notes to the financial statements. 

In my opinion. the accompanying financial statements referred to above present fairly. in all 
material respects. the linancial position of Family Road as of December 31. 2022. and the changes 
in its net assets and its cash flows or the fifteen months then ended in accordancc with accounting 
principles generally accepted in the lJnitcd Statcs of America. 

Basis for Opinion 

I conducted my audit in accordance with auditing standards generally accepted in the United States 
of America ((iAAS) and the standards applicable to financial audits contained in Governmeni 
Ancliling Standards issued by the Comptroller General of the United States. My responsibilities 
undcr those standards arc further described in the Auditor's Responsibilities for the Audit of the 
Financial Statements section of rny report. I am required to be independent or Family Road and to 
meet my other ethical responsibilities, in accordance with the relevant ethical requirements relatcd 
to rny audit. l believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a hasis for audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally acccptcd in the Unitcd States of America and 
for the design. implementation. and maintenance of internal control relevant to the preparation and 
fair presentation of linancial statements that are free from material misstatement, whether due to 
fraud or error. 
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ln preparing the financial statements, rnanagenlent is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Family Road's 
ability to continue as a going concern for one year beyond the date that the financial statements 
are issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 

My objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includcs my opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The 
risk of not detccting a rnaterial misstatement resulting from fraud is higher than for one resulting 
from error. as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that. individually or in the aggregate, they would influence the judgement of a 
reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards,1 

• exercise professional judgement and maintain professional skepticism throughout the audit. 
• identify and assess the risks of material misstatement of the financial staternents, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such proccdures include examining, on a test basis. evidence regarding the amounts and 
disclosures in the financial statements. 

• obtain an undcrstanding of internal control relevant to the audit in order to design audit 
proccdures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Family Road's internal control. Accordingly, no such 
opinion is expressed. 

• evaluate the appropriateness of accounting policies used and the reasonableness of 
signiticant accounting estimates made by management, as well as evaluate the overall 
prescntation of the financial staternents. 

• conclude whether. in rny judgement, there are conditions or events, considered in the 
aggregate. that raise substantial doubt about Family Road's ability to continue as a going 
concern for a reasonable period of time. 

1 am required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related mailers that I identified during the audit. 

Supplementary Information 

My audit was conducted for the purpose of forming an opinion on the financial staternents as a 
whole. The Schedule of Compensation, Benefits and Other Payments to the Agency Head or Chief 
Executivc Officer. as required by the State of Louisiana, and the Schedule of Expenditures of 
Federal Awards. as required by Title 2 U.S. Code of Federal Regulations Part 200, UnifOrrn 
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Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards are 
presented for purposes of additional analysis and are not part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. The 
information has been subjccted to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards aenerally acceptcd in the Unites States of 
America. ln mv opinion. the Schedule of Compensation. 13enefits and Other Payments to the 
Agency llead or Chief Executive Officer and the Schedule of Expenditures of Federal Awards are 
fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, 1 have also issued my report dated June 12. 
2023. on my consideration of Family Road's internal control over financial reporting and on my 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. Thc purpose of that report is to describe the scope of my testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in 
considering Family Road's internal control over financial reporting and compliance. 

John 1.. McKowcn. CPA 
Baton Rougc. Louisiana 
June 12, 2023 



FAMILY ROAD OF GREATER BATON ROUGE, INC. 

Baton Rouge, Louisiana 

STATEMENT OF FINANCIAL POSITION 

December 31, 2022 

ASSETS 

Currcnt Asscts 

 

Cash and cash equivalents 63,108 

Grants receivable 100,000 

Total Current Assets 163,108 

Property and Equipment 

 

Building 432,382 
Furniturc and equipment 491,940 

Leasehold improvements 518,439 

 

1,442,76 I 
Less: Accumulated depreciation (1,023,606) 

Net Property and Equiprnent 419,155 

Total Assets 

 

582,263 

LIABILITIES 

Current Liabilities 

 

Accounts payable 20,687 
Accrued expenses 57,117 

Total Current Liabilities 77,804 

Long-Term I..iabilities 

"Fotal Long-Term Liabilities 

Total Liabilities 

  

77,804 

NET ASSETS 

 

Without donor restrictions 436.873 
With donor restrictions 67,586 

Total Nct Assets 504,459 

Total Liabilities and Net Assets 582.263 

The accompanying notes are an integral part of these financial statements. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

STATEMENT OF ACTIVITIES 
For the Fifteen Months ended December 3 l , 2022 

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS 

Unrestricted revenue 

 

Grants 15,000 

Public support 38,645 

Other 25,855 

Total unrestricted revenue 79,500 

Net assets released from restrictions 1,93 l , l 90 

Total unrestricted revenue and other support 2,010,690 

Expenses 

 

Program 1,671,609 

Management and general 282,637 

Fundraising 15,250 

Total expenses ,969,496 

Change in net assets without donor restrictions 41,194 

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS 

 

Restricted grants 1,971.254 

Net assets released from restrictions (1,931,190) 

Change in net assets with donor restrictions 40,064 

TOTAL CHANGE IN NET ASSETS 81.258 

Net assets at beginning of year 423,201 

Net assets at end of year 504,459 

The accompanying notes are an integral part of these financial statements. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

STATEMENT OF FUNCTIONAL EXPENSES 
For the Fifteen Months ended December 31, 2022 

 

Prograrn 
Management 
and General Fundraising Total 

Salaries and contract labor $ 1,163,308 $ 55,108 $ $ 1,218,416 
Payroll taxes and employee benefits 207,334 44,858 

 

252,192 
Utilities and building maintenance 2.807 38,872 

 

41,679 
Insurance 4.458 27,066 

 

31,524 
Depreciation 

 

42,520 

 

42,520 
Meetings, travel and education 30,540 1,990 

 

:32,5.30 
Legal and accounting fees 18,951 20,004 

 

:38,955 
Marketing 26,406 1,520 

 

27,926 
Telephone 39.712 6,040 

 

45,752 
Technology and office expense 74,230 36,164 

 

110,394 
Printing and pulications 13,629 2,258 

 

15,887 
Fundraising expenses 

  

15,250 15.250 
Program and other expenses 90,234 6,237 

 

96,471 

Total expenses $ 1,671,609 $ 282,637 $ 15,250 $ 1,969,496 

The accompanying notes are an integral part of these financial statements. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

STATEMENT OF CASH FLOWS 
For the Fifteen Months ended December 31. 2022 

CASH FLOWS FROM OPERATING ACTIVITIES 

Change in net assets 81,258 
Adjustments to reconcile the change in net assets to net cash 

provided by operating activities 
Depreciation 42,520 
Changcs in operating assets and liabilities: 

Accounts receivable (100,000) 
Accrued cxpcnses and accounts payable (37.692) 

Nct cash used by operating activities (13,914) 

CASH FLOWS FROM NVESTING ACTIVITIES 

Acquisition of capital assets (25,997) 

Net cash used by investing activities (25,997) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Net cash provided by financing activities 

Net decrease in cash and cash equivalents (39,91 1) 

Cash and cash equivalents, beginning of year 103,019  

Cash and cash equivalents, end of year 63,108 

Family Road had no interest expense and no income tax expense for the fifteen months ended 
Dccemhcr 31. 2022. 

The accompanying notes are an integral part of these statements. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 

Baton Rouge, Louisiana 

NOTES TO FINANCIAL STATEMENTS 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization and purpose 

Family Road of Greater Baton Rouge. Inc. (the Organization) is a Louisiana nonprofit 
corporation organized to provide a place to help meet the needs of farnilies through 
collaboration and coordination of community resources. The sources of income to the 
Organization include donations (public support), grants, donated services and materials. 

The 1 lcalthy Start grant was initially awarded to the Organization during the year ended 

September 30. 2002. The grant has been continually renewed since that time and is 

currently scheduled through March 31. 2024. Funding is provided by the U.S. 

Department of l-lealth and Human Services through the Health Resources and Services 

Administration Maternal and Child Health Bureau. The overall goal of the Family Road 
icalthy Start prograrn is to reduce the high rate of infant mortality and minimize the racial 

disparity that exists in the project's service arca and to improve access to quality rnaternal 
and child health services. Through outreach and recruitment. case management, health 
education. interconceptional care, depression screening and referral, and collaboration; 

Family Road l lealthy Start provides services to prenatal and interconceptional women, I 

infants. the fathers/partners. and their children and families. Access to quality health 
care. a skilled healthcare workforce, ensuring a responsive perinatal system and focusing 
on establishing overall health equity are important and providing aid to each program 

participant enrolled in achieving better maternal and birth outcomes. 

Basis of accounting and reporting 

Family Road of Greater Baton Rouge, Inc. prepares its financial statements on the accrual 
hasis of accounting. Accordingly, revenues are recognized when earned and expenses are 
recognized when incurred. 

Family Road of Greater Baton Rouge. Inc. reports its financial position and activities 
according to two classes of net assets: nct assets without donor restrictions and net assets 
with donor restrictions. As of Deccmber 31. 2022. Family Road of Greater Baton Rouge, 
inc. had net assets without donor restrictions of $436,873, and net assets with donor 
restrictions of $67,586. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 

Baton Rouge, Louisiana 

NOTES TO FINANCIAL STATEMENTS 

Cash and cash equivalents 

Cash and cash equivalents include all rnonies in banks with original maturities of 90 days 

or less. Restricted cash represents amounts held by the Organization with donor-imposed 

restrictions 

Promises to give 

Contributions are recognized when the donor rnakes a prornise to give that is, in substance, 
unconditional. Contributions that arc restricted hy the donor are reported as increases in 
unrestricted net assets if the restrictions expire in the fiscal year in which the contributions 
arc recognized. All other donor restricted contributions and grants are reported as increases 
in net assets with donor restriction. When a restriction expires, net assets with donor 
restrictions arc reclassified as net assets without donor restrictions. 

The Organiz.ation uses the allowance method to deterrnine uncollectible promises to give. 
'Hie allowance is based on prior years' experience and management's analysis of specific 
promises made. Management has determined that no allowance is necessary as of 
I)ccemher 31. 2022. 

Proper and equipment 

Property and cquipment arc stated at historical cost. Depreciation of property and 
equipinent is hascd upon the estimated useful lives of the assets, which range from 5-39 
years. using the straight-line method. Maintenancc and repairs are charged to expense, 
while additions and improvernents are capitalized. 

Contributed materials and services 

The Organization recognizes contribution revcnue for certain services received at the 
estimated Pair value of those services, provided those services create or enhance non-
financial assets or require specialized skills which are provided by individuals possessing 
those skills and would typically need to be purchased, if not provided for by donation. 

Donated materials and equipment are reilected as contribution incorne and expense in the 
aceompanying linancial statements at their estimated values at the date of receipt. 

Contributions 

Contributions and grants received arc recorded as those with donor restrictions or without 
donor restrictions depending on the nature of any donor restrictions. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 

Baton Rouge, Louisiana 

NOTES TO FINANCIAL STATEMENTS 

Income taxes 

Fain i ly Road of Greater Baton Rouge, Inc. is a not-for-profit organization that is 

exempt from income taxes under Section 50I(c)(3) of the Internal Revenue Code and is 

classified by thc lntcrnal Revcnuc Service as other than a private foundation. The 

Organization's Form 990. Reiurn of Organizalion Exempt from Income Tax, for the years 

2020. 2021 and 2022 are subject to examination by the IRS. 

Estimates 

Thc preparation of financial staternents in conformity with generally accepted 

accounting principles requires management to make estimates and assumptions that affect 

certain reported amounts and disclosures. Accordingly, actual results could differ from 

those estimates. 

Recent Accounting Pronouncements 

ln February. 2016. the FASB issued ASU 2016-02. Leaves (Topic 842). The guidance in 
AS1' 2016-02 and its amendments supersedes the leasing guidance in Topic 840 entitled 
feave.v. Under the guidance, lessees are required to recognize lease assets and lease 
liabilities on thc statement of financial position for all leases with terms of longer than 12 
months. l.eases are to be classified as either finance or operating, with the classification 

affecting the pattern of expense recognition in the statement of activities. For nonpublic 
entities. the standard is effective for liscal years beginning after December 15, 2021. There 
\vac no impacts to the financial statements due to the adoption of ASU 2016-02. 

NOTE 2 — CASII 

Family Road maintains four bank accounts at the same financial institution. The cash in 

this institution is maintained in demand deposit accounts. Family Road's unreconciled cash 

balance per bank as of December 31, 2022 was $68,065. Family Road's deposits are fully 

insured hy the Federal Deposit Insurance Corporation (FDIC) as they are below the 

max inium insured amount of $250,000. 

NOTE 3 - PENSION PLAN 

All employees. 18 years of age or older, are eligible to participate in the Employee 
Retirement Savings Plan at the date of hire. Employees may make voluntary 
contributions of up to 25% of thcir pay, up to $18,000 per year. The Organization 
currentl. olThrs a 3% match under this plan. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rougc. Louisiana 

NOTES TO FINANCIAL STATEMENTS 

NOTE 4 - PROPERTY AND EQUIPMENT 

At December 31. 2022. property and equipment was as follows: 

Descriptipn 

Buildings and improvements 
Furniture and cquipmcnt 

Estimated 
Service Life Amount  

10-40 years $ 950,821 
5-10 years   491.940 

.css accumulated depreciation 
 

1.442.76I 

(1.023,606) 

  $ 419,155    

Depreciation cxpcnsc for the year ended .lune 30, 2022 was $42,520. 

Additions during the year ended June 30. 2022 included equiprnent costing $15.072, and 
building improvements costing $10,925. 

NOTE 5 - ECONOMIC DEPENDENCY 

Family Road derives the majority of its revenue from governrnental entities, the Ioss of 
‘vhich ‘vould have a material adverse effect on the Organization. During the fifteen 
months ended December 31. 2022, revenue received from governmental entities 
amounted to 65% of total rcvenue. The Organization also received an additional 14% of 
total revenue from a nonprolit organiz.ation. 

NOTE ß CONTINGENCIES 

Family Road receives federal and state grants for specific purposes that are subject to 
audit by the granting agencies. Such audit could lead to requests for reimbursement to 
the granting agcncy for expenditures disallowed under the terms of the grant document 
or contract. Management is of the opinion that Family Road's compliance with the terms 
of all contracts and grant documents will result in negligible, if any, disallowed costs. 

NOTE 7 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

The Organization's financial assets that are available for use within one year of the 
statemcnt or net position date for general expenses consist of unrestricted cash and 
rceci\ ablcs of $95.522. As part of the Organization's liquidity management, Family Road 

I I 



struciures its linancial asscts to be available as cxpenditures, liabilities and other 

obligations come due. 

NOTE 8 - REI.ATED PARTY TRANSACTIONS 

During the fifteen months ended December 31, 2022, Family Road of Greater Baton 
Rouge paid Clay Young Enterprises, I..LC a total of $11,115 for advertising services. 

Mr. Young scrves on the board of directors of Family Road. 

NOTE 7 — lBSEQUENT EVENTS 

Management of Family Road of Greater Baton Rouge, Inc. has evaluated subsequent events 

through June 12, 2023, the date that the tinancial statements were available to be issued and 
has Lk:tern-lined that no events have occurred that require disclosure. 
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John L. McKowen 
Certified Public Accountant 

2178 Myrtle Avenue Office (225) 615-7844 

Baton Rouge, Louisiana 70806 jlmckowen@cox.net 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the I3oard ()I' Directors 

Family Road of Greater Baton Rouge, Inc. 

Baton Rouge. I .ouisiana 

I havc audited. in accordance with thc auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued hy the Comptroller General of the United States, the financial statements of 
Family Road of Grater Baton Rouge. Inc. (Family Road or the Organization), a Louisiana non-

profit corporation. \A hich comprise the statement of financial position as of December 31, 2022 

and the related statement of activities, functional expenses and cash flows for the fifteen months 
then ended. and the related notes to the financial statements, and have issued my report thereon 
dated June I 1. 2023. 

Internal Control over Financial Reporting 

In planning and performing my audit of the financial statements. I considered Family Road's 
internal control over linancial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing my opinion on the financial 
statements. hut not for the purpose of expressing an opinion on thc effectiveness of Family Road's 
internal control. Accordingly, 1 do not express an opinion on the effectiveness of Family Road's 
internal control. 

A ckficienci in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions. to prevent. 
or detect and correct. misstatemcnts on a timely basis. A material weakness is a deficiency. or 
combination of deficiencies in internal control, such that there is a reasonable possibility that a 
material misstatement or the entity's financial statements will not be prevented or detected and 
corrected on a timely basis. A signOcant deficiency is a deficiency, or combination of deficiencies. 
in internal control that is less severe than a material weakness. yet irnportant enough to merit 
attention h\ those charged with governance. 

My consideration of internal control was for the limited purpose described in the first paragraph 
of this section and \vas not designed to identify all deficiencies in internal control that might be 
material \\ eaknesses ur significant deficiencies. Given these limitations. during my audit I did not 
identik anv deficiencies in internal control that I consider to be rnaterial weaknesses. However, 
material \\eaknesses mav cxist that have not been identified. 

Member 
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Compliance and Other Mattcrs 

As part of obtaining. reasonable assurance about whether Fa rni ly Road's financial statements are 

free from material misstatement. I perfornied tests of its compliance with certain provisions of 

laws. regulations. contracts. and grant agreements, noncompliance with which could have a direct 

and material effect on the determination of financial statement amounts. However, providing an 

opinion on compliance with those provisions was not an objective of my audit and. accordingly, I 

do not express such an opinion. The results of' my tests disclosed no instances of noncompliance 

or other matters that are required to be reported under Government Auditing Standards. 

Purposc of this Rcport 

The purpose of this report is solcly to describe the scope of my testing of internal control and 

compliance and the results of testing, and not to provide an opinion on the effectiveness of the 

organization's internal control or on compliance. This report is an integral part of an audit 

perfbrmed in accordancc with Government Auditing Standards in considering the organization's 

internal control and compliance. Accordingly, this communication is not suitable for any other 

purpose. 

Under Louisiana Revised Statute 24:513, the Legislative Auditor distributes this report as a public 

document. 

0At 

John 1,. McKowen, CPA 

Baton Rouve. Louisiana 

June 12. 2023 
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John L. McKowen 
Certified Public Accountant 

2178 Myrtle Avenue Office (225) 615-7844 

Baton Rouge, Louisiana 70806 jlinckowen@cox.net 

INDEPENDENT AUIMTOR'S REPORT ON COMPLIANCE FOR THE HEALTHY 
START INITIATIVE: ELIMINATING DISPARITIES IN PRENATAL CARE AND ON 

INTFRNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM 
GUIDANCE 

To thc lioard of Directors 
Family Road of Greater 13aton Rougc. Inc. 
Baton Rouge. Louisiana 

Report on Compliance for thc Healthy Slart Initiative: Eliminating Disparities in Perinatal 
Health 

Opinion on Compliance for the Healthy Start Initiative: Eliminating Disparities in Perinatal 
Health 

I havc audited Family Road of Greater Baton Rouge. Inc.'s (Family Road) compliance with the 
compliance requirements described in the OMB Compliance Supplement that could have a direct 
and material died on its Healthy Start Initiative: Eliminating Disparities in Perinatal Health for 
thc fifteen months ended December 31. 2022. 

In my opinion. Family Road complied. in all material respects. with the compliance requirements 

referred to above thut could have a direct and material effect on the l-lealthy Start Initiative: 
Fliminating Disparities in Perinatal 1 iealth for the fifteen months ended December 31, 2022. 

Basis f0r Opinion on the Healthy Start Initiative: Eliminating Disparities in Perinatal Hea!th 

I conducted my audit in accordance with auditing standards generally accepted in the United States 
of America: the standards applicable to tinancial audits contained in Government Auditing 

Standard.N issued by the Comptroller General or the United States: and the audit requirements of 
Title 2 'ode of Federal Regulations (CFR) Part 200. Um'.  0rm Administrative Requirements. 
Cost Principlc.v. and Audit Requirements fin- Federal Awards (Uniform Guidance). My 
responsibilities under those standards and the Uniform Guidance are further described in thc 
Auditor's Responsibilities Icy the Audit or Compliance section of my report. 

1 am required to be independent of Family Road and to meet my other ethical responsibilities. in 
accordance ss ith the relevant ethical requirements relating to my audit. I believe that thc audit 
evidence l have obtained is sufficient and appropriate to provide a basis for rny opinion on 
compliance ‘sith the I lealthy Start Initiative: Eliminating Disparities in Perinatal Health. My audit 
does not provide a legal determination od Family Road's compliance with the compliance 
requirements referred to above. 

MTber 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design. implementation. and rnaintenance of effective internal control over compliance with the 
requirements or laws, statutes, rules and provisions of contracts or grant agreements applicable to 
the Healthy Start Initiative: Eliminating Disparities in Perinatal Health. 
Auditor's Responsibilities for the Audit of Compliance 

My objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Family Road's compliance based on my audit. Reasonable assurance is a high level of 
assurance hut is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS. Government Auditing Standards, and the Uniform Guidance will always 
detect material noncompliance when it exists. The risk of not detecting material noncompliance 
resulting from fraud is higher than for one resulting frorn error, as fraud may involve collusion, 
forgery. intentional ornissions. misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there 
is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgement made by a rcasonable user of the report on compliance about Family Road's compliance 
with the requirements of the federal program as a whole. 

In perfoming an audit in accordance with GAAS, Government Auditing Standards, and the 
Uniform Guidance. I 

• exercise profcssional judgement and maintain professional skepticism throughout the audit. 

• ident4 and assess the risks of material noncompliance whether due to fraud or error. and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Family Road's compliance with the 
compliance requirernents referred to above and performing such other procedures as 1 
consider necessary in the circumstances. 

• obtain an understanding of Family Road's internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to 
tcst and report on internal control over compliance in accordance with the Uniform 
Guidance. but not for thc purpose of expressing an opinion on the effectiveness of Family 
Road's internal control over compliance. Accordingly, no such opinion is expressed. 

I am required to communicate with those charged with governance regarding, among other matters, 
thc planned scope and timing of the audit and any significant deficiencies and material weaknesses 
in internal control over compliance that I identified during the audit. 

Report on internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies in intemal control over 
compliance. such that there is a reasonable possibility that material noncompliance with a type of 
compliancc requirement of a federal program will not be prevented or detected and corrected. on 
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a timcly hasis. A significant deficiency in internal control over compliance is a deficiency, or 

combination of deficiencies. in internal control over compliance with a type of compliance 

requirement of a federal program that is less severe than a rnaterial weakness in internal control 

over compliance. yet important enough to merit attcntion by those chargcd with governance. 

My consideration of internal control over compliance was for the limited purpose described in the 

Auditor's Responsibilities for the Audit of Compliance section and was not designed to identify 

all delicicncics in internal control over compliance that rnight be material weaknesses or 

significant deficiencies in internal control over compliance. Given these limitations, during my 

audit I did not idcntify any deficiencies in internal control that I consider to be material weaknesses 

as defined above. flowever, material weaknesses or significant deficiencies in internal control ovcr 

compliancc may exist that have not been identified. 

My audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 

control over compliance. Accordingly, no such opinion is expressed. 

•I'he purpose or this report on internal control over compliance is solely to describe the scope of 

my testing of internal control over compliance and the results of testing based on the requirements 

of the Uniform Guidance. Accordingly, this comrnunication is not suitable for any other purpose. 

Under l.ouisiana Revised Statute 24:513, the Lcgislativc Auditor distributes this report as a public 

document. 

,lohn L. MeKowen, CPA 

Baton Route. Louisiana 

June 12. 2013 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For the fifteen months ended December 31. 2022 

Federal Grantor/Pass-Through-Grantor Grant CFDA Federal 
Prograrn Title Number Number Expenditures 

U.S. Department of Health and Human Services 
Passed through 

Health Resources and Services Administration 
Maternal and Child FleaIth Bureau: 

Healthy Start Initiative H4900 I 07 93.926 $ 1,463,945 

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 1,463,945 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 

Baton Rouge, Louisiana 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

Fifteen months ended December 31, 2022 

NOTE A - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity 
of Family Road of Greater I3aton Rouge, Inc. and is presented on the modified accrual basis of 
accounting. The information in this schedule is presented in accordance with the requirements of 
Title 2 U.S. Code qf Federal Regulations Ibr Federal Awards (Uniform Guidance). Therefore, 
some amounts presented in this schedule may differ from the amounts presented in the preparation 
of the basic financial statements. 

NOTE B - RECONCILIATION OF EXPENSES TO FEDERAL EXPENDITURES 

Total expenses $1,969,496 

Non-cash adjustment — depreciation (42,520) 

Non-fedcra l expenditures (463,031) 
Total Federal Expenditures $1,463,945 

 

NOTE I) - DE MINIMIS COST RATE 

During the fifteen months ended December 31, 2022, the Organization elected not to use the 
10% de minim is cost rate as covered in Section 200.414 of the Uniform Guidance. 

NOTE E - AMOUNTS PASSED THROUGH TO SUBRECIPIENTS 

During the fifteen months ended December 31, 2022, the Organization did not pass through any 
federal funding to subrecipients. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Fifteen months ended December 31, 2022 

SUMMARY OF AUDITOR'S RESULTS 

Financial Statements 

Type of auditor's report issued: Unrnodified Opinion 

• Material wcakness(es) identified? No 
• Significant deficiency(ies) identified that are 

not considered to be material weaknesses? No 
• Noncompliance material to financial 

statements noted? No 

Federal Awards 

• Material weakness(es) identified? No 
• Significant deficiency(ies) identified that are 

not considered to be material weaknesses? No 

Type of auditor's report issued on compliance for major prograrns: Unmodified 

Any audit findings disclosed that are required 
to be reported in accordance with 2 CFR 
§200.516(a)? No 

The programs tested as major programs include: 
Healthy Start Prograrn CFDA #93.926 

• The threshold for distinguishing Types A and B prograrns was program expenditures 
equal to or exceeding $750,000. 

• Family Road of Greater Baton Rouge, Inc. did not qualify as a low-risk auditec. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
Fifteen rnonths ended December 31, 2022 

FINDINGS AND QUESTIONED COSTS — Financial Statement Audit 

None noted. 

FINDINGS AND QUESTIONED COSTS — Major Federal Award Programs 

None noted. 
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FAMILY ROAD OF GREATER BATON ROUGE, INC. 
Baton Rouge, Louisiana 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO 
AGENCY HEAD OR CHIEF EXECUTIVE OFFICER 

AGENCY HEAD NAME: Dcna Christy 

Ms. Christy received the following compensation, benefits or other payments derived frorn 
public (governmental) funds for the fifteen months ended December 31, 2022 which 
rcquire disclosure in accordance with La. R.S. 24:513(A)(3). 

PURPOSE AMOUNT 

Salary $102,197 
Fringe benefits 28,496 

Total $130,693 
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John L. McKowen 
Certified Public Accountant 

2178 Myrtle Avenue Office (225) 615-7844 

Baton Rouge, Louisiana 70806 jlrnekowen@cox.net 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEI)URES 

To the Board of Directors or Family Road of Greater I3aton Rouge. Inc. (the Organization) and the 
Louisiana I .egislative Auditor: 

1 havc performed thc procedures enumerated below on the control and compliance (CIC) areas 
identified in the 1.ouisiana I.cgislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for thc fiscal period January 1. 2022 through December 31. 2022. The Organization is 
responsible lbr those ('/C arcas identified in the SAUPs. 

The Organiiatiun has agreed to and acknowledged that the procedures performed arc appropriatc 
to meet the intendcd purpose of thc engagement. which is to perforrn specified procedures on the 
C/C arcas identified in IA SAUPs for the fiscal period January I. 2022 through December 31, 
2022. Adtlitionally. I.I.A has agreed to and acknowledged that the procedures perforrned are 
appropriate for its purposes. This rcport rnay not bc suitable for any other purposc. "Mc procedures 
performed may not address all thc items of interest to a uscr of this report and may not meet the 
nccds of all users of this rcport and. as such, users arc responsible for determining whether the 
procedures performed are appropriate for their purposcs. 

The procedures and associated lindings are as follows: 

I) Written Policies and Procedures 

I. Obtain und inspect the entity's written policies and procedures and observe whether they 
address each of thc following catcgorics and subcategories ir applicable to public funds 
and the entity•s operations: 

a) Budgethig. including preparing. adopting. monitoring. and amending the budget. 

The Organization's written policies and procethires addres.v budgeting. 

b) Purchasing. including (1) how purchases arc initiated, (2) how vendors are added to thc 
vendor list. (3) the preparation and approval process of purchase requisitions and purchase 
orders. (4) controls to ensure compliance with the Public Bid I .aw. and (5) documcntation 
required to bc maintained tbr all bids and price quotes. 

The Organization's written policies and procedures address purchasing. 

c) Disbursements. including processing. reviewing, and approving. 

l'he Organization's written policies and procedures address disbursements. 

Member 
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d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include managernent's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g., 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

The Organization's written policies and procedures address receipts/collections. 

e) Payroll/Personnel. including (1) payroll processing, (2) reviewing and approving time and 
attendance rccords. including leave and overtime worked. and (3) approval process for 
employee rates of pay or approval and maintenance of pay rate schedules. 

The Organization's written policies and procedure.v address payroll/personnel. 

1) Contracting. including (1) types of services rcquiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

The Organization's written policies and procedures addres.v contracting. 

g) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by catcgory of expense, (3) documentation requirements, and (4) required 
approvers. 

The (hganizcuion's written policies and procedure.v addres.v travel and expen.ve 

reimbursement. 

h) Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) 
how cards are to be controlled, (2) allowable business uses, (3) documentation 
requirements. (4) required approvers of statements, and (5) monitoring card usage (e.g.. 
determining the rcasonableness of fuel card purchases). 

The Organization's written policies and procedures address credit cards. 

i) Ethics, including ( ) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that documentation is maintained 
to demonstrate that all employees and officials were notified of any changes to the entity's 
eth ics pol icy. 

Not applicable. 

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
rcporting requirernents, (3) debt reserve requirements, and (4) debt service requirernents. 

Noi applicable. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored. (4) use of antivirus software on all systems, (5) timely application 
of all available system and software patches/updates, and (6) identification of personnel. 
processes. and tools needed to recover operations after a critical event. 
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The Organization's written contact with iis IT provider addresses inf0rmation 

technology disaster recovery/business continuity. 

Prevention of sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual ernployee training, and (3) annual reporting. 

The Organization's written policies and procedure.s address the prevention 

of sexual harassment. 

2) Board or Finance Committee 

Obtain and inspect the board/finance committee minutes for the fiscal period. as well as 
the board's enabling legislation. charter, bylaws. or equivalent docurnent in effect during the fiscal 
period. and 

i.Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws. or 
other equivalent docurnent. 

The Organization met seven times during the period. 

ii.For those entities reporting on the governrnental accounting model, observe whether the 
minutes referenced or included rnonthly budget-to-actual comparisons on the 
general fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and 
serni-annual budget- to-actual, at a minimum, on all special revenue funds. 
Alternatively, for those entities reporting on the not-for-profit accounting model, 

observe that the minutes referenced or includedlinancial activity relating to public 

funds if those public .funds comprised more than 10% of the entity's collections 

during the fiscal period. 

Not applicable. 

iii.For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. lf the general fund had a negative ending 
unassigned fund balance in the prior year audit report, observe that the rninutes for 
at least one meeting during the fiscal period referenced or included a formal plan 
to eliminate the negative unassigned fund balance in the general fund. 

Not applicable. 

iv.Observe whether the board/finance committee received written updates of the progress of 
resolving audit finding(s), according to managenlent's corrective action plan at 
each meeting until the findings are considered fully resolved. 

Noi applicable. 

3) Bank Reconciliations  

3. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is cornplete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month frorn 
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thc fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
cach selcctcd account, and observe that: 

i. Bank reconciliations include evidence that they were prcparcd within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged); 

Bank reconciliations include evidence that they were prepared within 2 months of the 

related statement closing date. 

ii. Bank reconciliations include written evidence that a member of management or a board 
member who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation (e.g., initialed and dated, electronically logged); and 

Bank reconciliations include written evidence that a member of management has 

reviewed each hank reconciliation. 

iii. Management has documentation reflecting it has researched reconciling items that have 
been outstanding for more than 12 months from the statement closing date, if applicable. 

Not applicable, there were no reconciling items outstanding.* more than 12 months. 

4) Collections (excluding electronic funds transfers)  

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

B. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for 
each deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written 
policies and procedures relating to employee job duties (if there are no written policies or 
procedures, then inquire of employees about their job duties) at each collection location, 
and observe that job duties are properly segregated at each collection location such that 

i.Ernployees responsible for cash collections do not share cash drawers/registers; 

Employees responsible for cash collections do not share cash drawers/registers. 

ii.Each employee responsible for collecting cash is not also responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling 
collection docurnentation (e.g., pre-numbered receipts) to the deposit; 

Employees responsible .for collecling cash are not also responsible .for 

preparing/making hank deposits. 

iii.Each employee responsible for collecting cash is not also responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official 
is responsible for reconciling ledger postings to each other and to the deposit; and 

Each employee responsible Ibr collecting cash is not also responsible.* posting 
collection entrie.v to the general ledger or sub.vidiary ledgers. 

iv.The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, is (are) not also 

26 



responsible for collecting cash, unless anothcr employee/official verifies the 
reconciliation. 

The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, hy revenue source and/or agencylimd additions, is (are) 
not also responsible.* collecting cash. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for theft 
was ill force during the fiscal period. 

A copy of the bond* theft covering all employees who have acces.v to cash Was 
obtained from management. The bond was in force during the fiscal period. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if rnultiple 
deposits arc made on the same day). Alternatively. the practitioner may use a source 
document other than bank stateinents when selecting the deposit dcites for testing, such as 
a cash collection log, daily revenue report, receipt book, etc. Obtain supporting 
documentation for each of the 10 deposits and: 

i.Obscrve that receipts are sequentially pre-numbered. 

Receipts are sequentially pre-numbered. 

ii.Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

Related collection documentation was traced to the deposit .slip. 

iii.Trace the deposit slip total to the actual deposit per the bank statement. 

7he deposit slip total was traced to the actual depo.vit per the bank statement. 

iv.Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the 
collection location or the deposit is less than $100 and the cash is stored securely 
in a locked safe or drawer). 

Deposits were made within one business day of receipt 

v.Trace the actual deposit per the bank statement to the general ledger. 

Deposits per the bank statement were traced to the general ledger. 

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, (rnd petty 
cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if 
less than 5). 

Management represents that there is one location that processes payments. 

27 



9. For each location selected under procedure #5A above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties 
are properly segregated such that 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase; 

At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

At least two employees are involved in processing and approving payments to 
vendors; 

At least two employees are involved in proces.sing and approving payments to 

vendors. 

c) The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for 
periodically reviewing changes to vendor files; 

The Evecutive Director is responsibk for periodically reviewing change.s to vendor 

files. 

d) Either the employee/official responsible for signing checks mails the payment or 
gives the signed checks to an employee to mail who is not responsible for 
processing payrnents; and 

The official responsible for .s•igning checks gives the signed checks to an employee 
to mail who is not responsible for processing payments. 

c) Only employees/officials authorized to sign checks approve the electronic 
disbursement (release) of funds, whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

Only ernployees/eicials authorized to sign checks approve the electronic 

disbursement (release) of funds. 

10. For each location selected under procedure #5A above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction, and 

i.Observe whether the disbursement, whether by paper or electronic rneans, matched the 
related original iternized invoice and supporting documentation indicates that 
deliverables included on the invoice were received by the entity, and 

The disbursements matched the related original itemized invoice and supporting 
documentation indicated that deliverables included on the invoice were received 
by the entity. 

ii.Observe whether the disbursement documentation included evidence (e.g., initial/date, 
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electronic logging) of segregation of duties tested under procedure #5B above, as 
applicable. 

The disbursement documentation included evidence qf segregation of duties. 
11. Using the entity's main operating account and the month selected in Bank Reconciliations 

procedure OA. randomly select 5 non-payroll-related electronic disbursements (or all 
electronic dishursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the 
entity's policy. and (b) approved by the required number of authorized signers per the 
entity's policy. Note: If no electronic payments were made from the rnain operating 
account during the rnonth selected the practitioner should select an alternative month 
and/or account for testing that does include electronic disbursements. 

Each electronic disbursement was (a) approved hy only those person.v authorized to 

disburse Iiinds (e.g.. sign checks) per the entity's policy, and (b) approved by the required 

number qf authorized .vigners per the entity's policy. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, 
and purchasc cards (cards) for the fiscal period, including the card numbers and the names 
of the persons who maintained possession of the cards. Obtain management's 
representation that the listing is complete. 

7he listing was obtained 

13. Using the listing prepared by management. randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statcment). Obtain supporting documentation, and 

a)Observe whether there is evidence that the rnonthly statement or combined statement 
and supporting documentation (e.g., original receipts for credit/debit card 
purchases, exception reports for excessive fuel card usage) were reviewed and 
approved, in writing (or electronically approved) by someone other than the 
authorized card holder (those instances requiring such approval that may constrain 
the legal authority of certain public officials, such as the mayor of a Lawrason Act 
rnunicipality. should not be reported); and 

There is evidence that the combined statement and supporting documentation (was 
reviewed and approved, in writing (or electronically approved), by .vomeone other 
than the authorized card holder. 

b)Observc that finance charges and late fees were not assessed on the selected statements. 

There were no finance charges assessed on the selected combined statement. 

C. Using the monthly statements or combined statements selected under procedure #7B 
above, excluding fuel cards, randornly select 10 transactions (or all transactions if less than 
10) from cach statement, and obtain supporting documentation for the transactions (e.g., 
each card should have 10 transactions subject to inspection). For each transaction, observe 
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that it is supported by (1) an original itemized receipt that identifies precisely what was 
purchased, (2) written documentation of the business/public purpose, and (3) 
documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and observe 
whether management had a compensating control to address rnissing receipts, such as a 
"missing receipt statement" that is subject to increased scrutiny. 

7he itemized receipts described above were obtained along with acceptable supporting 
doc Innen/al ion. 

7) Travel and Travel-Related Expense Reirnbursenients (excluding card transactions)  

A. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger 
is complete. Randomly select 5 reimbursements and obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursernent. as 
well as the supporting documentation. For each of the 5 reimbursements selected 

i. lf reimbursed using a per diem, observe that the approved reimbursement rate is no more 
than those rates established either by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov); 

Not applicable. there were no reimbursements using a per diem. 

ii. 1f reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased; 

The reimbursements were supported hy original itemized receipts that identified 
precisely what was purchased. 

iii. Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of 
those individuals participating) and other documentation required by Written 
Policies and Procedures procedure #1 A(vii); and 

Each reimbursement was supported by documentation of the business/public 
purpose and other documentation required by written policy. 

iv. Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

8) Contracts 

A. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternatively, the practitioner may use an equivalent .velection source. .such 
as an active vendor list Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and 
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i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law; 

None of the contracts observed required bids in accordance with the Louisiana 
Public Bid Law. 

ii. Observe whether the contract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, Home Rule Charter); 

Not applicahle, 

iii. If the contract was amended (e.g., change order), observe that the original contract terms 
provided for such an amendment and that amendments were rnade in compliance 
with the contract terms (e.g., if approval is required for any arnendrnent, the 
documented approval); and 

There were no contract amendments. 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe that the 
invoice and related payment agreed to the terrns and conditions of the contract. 

The invoice and related payment agreed to the terms and conditions qf the contract. 

9) Payroll and Personnel 

A. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials. obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

Paid salarie.s agreed to authorized salaries/pay rates in the personnel files. 

B. Randomly select one pay period during the fiscal period. For the 5 ernployees or officials 
selected under procedure #9A above, obtain attendance records and leave documentation 
for the pay period, and 

i. Observe that all selected employees or officials documented their daily attendance and 
leave (e.g., vacation, sick, compensatory); 

All employees document !heir daily attendance and leave. 

ii. Observe whether supervisors approved the attendance and leave of the selected 
employees or officials; 

Supervisors approved the attendance and leave qf the selected employees. 

iii. Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records; and 

Leave accrued or taken during the pay period LS' reflected in the entity's cumukuive 
leave records. 

iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay 
rate found within the personnel file. 
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The rale paid to the employees and officials agree to the authorized salary/pay rate 

.1hund within the personnel file. 

C. Obtain a listing of those employees or officials that reccived termination payntents during 
the fiscal period and rnanagement's representation that the list is complete. Randomly 
select two employees or officials and obtain related documentation of the hours and pay 
rates used in management's termination payment calculations and the entity's policy on 
termination payments. Agree the hours to the employee's or official's cumulative leave 
records, agree the pay rates to the employee's or official's authorized pay rates in the 
employee's or official's personnel files, and agree the termination payment to entity policy. 

Management represents that there were no termination payments paid during the year. 

D. Obtain management's representation that employer and employee portions of third-party 
payroll related amounts (e.g., payroll taxes. retirement contributions. health insurance 
premiums, garnishments, workers' compensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

Management represents that employer and employee portions of third-pally payroll 
related amounts have heen paid, and any associated forms have heen filed, hy required 
deadlines. 

10) Ethics 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A 
obtain ethics documentation from management, and 

a. Observe whether the docurnentation demonstrates that each employee/official 
completed one hour of ethics training during the calendar year as required by R.S. 
42:1170; and 

Not applicable. 

b. Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity's ethics policy 
during the fiscal period, as applicable. 

Not applicable. 

23. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

Not applicable. 

11) Debt Service  

Not applicable, the Organization has no debt. 

A, Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and 
management's representation that thc listing is complete. Select all debt instruments on the 
listing. obtain supporting documentation, and obscrve that State Bond Commission approval 
was obtained for each debt instrurnent issued as required by Article VII, Section 8 of the 
Louisiana Constitution. 
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B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and agree 
actual reserve balances and payrnents to those required by debt covenants (including 
contingency funds, short-lived asset funds, or other funds required by the debt covenants). 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observc that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled as required by R.S. 24:523. 

Not applicahk. there were no misappropriations qf assets. 

B. Observe that the entity has posted. on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

The entity has posted on its premises and websile, the notice required by R.S. 24:523.1 

concerning the reporting qf misappropriation, .fraud, wasle, or abuse qf public Ands. 

13) Information Technology Disaster Recovery/Business Continuity  

A. Perform the following procedures, verbally discuss thc results with management, and 
report "We performed the procedure and discusscd the results with management." 

i. Obtain and inspect the entity's most recent documentation that it has backed up its critical 
data (if there is no written documentation, then inquire of personnel responsible for backing 
up critical data) and observe evidence that such backup (a) occurred within the past week, 
(b) was not stored on the government's local server or network, and (c) was encrypted. 

¡pet:tot-tiled the procedure and discussed the results with management. 

ii. Obtain and inspect the entity's most recent documentation that it has tested/verified that its 
backups can be restored (if there is no written documentation, then inquire of personnel 
responsible for testing/verifying backup restoration) and observe cvidence that the 
test/veritication was successfully performed within the past 3 months. 

/pe/formed the procedure and discussed the results with management. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, and 
management's representation that the listing is completc. Randomly select 5 computers 
and observe while management dernonstrates that the selected computers have current and 
active antivirus software and that the operating system and accounting system software in 
usc are currently supported by the vendor. 

I perfbrmed the procedure and discussed the results with management. 

Randomly select 5 terminated employces (or all terminated employees if less than 
5) using the list of terminated employccs obtained in procedure #9C. Observe 
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evidence that the selected terminated ernployees have been removed or disabled 

fi-om the network. 

There were no employees terminated during the period. 

14) Prevention of  Sexual Harassment  

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
OA, obtain sexual harassment training documentation from management, and observe that 
the documentation demonstrates each employee/official completed at least one hour of 
sexual harassment training during the calendar year as required by R.S. 42:343. 

Not applicable. 

B. Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous location on the entity's premises if the entity does not 
have a website). 

Me entity ha.v po.vied its .vexucil harassment policy and complaint procedure on its website. 

C Ohtain the entity's annual sexual harassment report for the current fiscal period, observe 
that the report was dated on or before February I. and observe that the report includes the 
applicable requirements of R.S. 42:344: 

Not applicable 

i. Number and percentage of public servants in the agency who have completed the training 
requirements: 

ii. Number of sexual harassment complaints received by the agency; 
iii. Number of complaints which resulted in a finding that sexual harassment occurred; 
iv. Number of cornplaints in which the finding of sexual harassment resulted in discipline 

or corrective action; and 
v. Amount of time it took to resolve each complaint. 

1 was engaged by the Organization to perform this agrecd-upon proccdures engagement and 
conducted my engagement in accordance with attestation standards established by the American 
Institute of Certified Public Accountants and applicable standards of Government Auditing 
Standards. I was not engaged to and did not conduct an examination or review engagement, the 
objective or which would be the expression of an opinion or conclusion, respectively, on those C/C 
areas identified in the SAUPs. Accordingly, I do not express such an opinion or conclusion. Flad 
I performed additional procedures, other rnatters might have come to rny attention that would have 
been reported to you. 

I am requircd to be independent of the Organization and to meet my other ethical responsibilities, 
in accordance with the relevant ethical requirements related to my agreed-upon procedures 
engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identitied in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
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compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 

Revised Statute 24:513, this report is distributed by the LLA as a public document. 

John L. McKowen. CPA 

Baton RouLtc. Louisiana 

June 17. 7013 
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