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William D. Mercer. APAC

CERTIFIED PUBLIC ACCOUNTANT
MEMBER OF:
AMERICAN INSTITUTE

AND SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Rapides Council on Aging. Inc.
Alexandria, Louisiana

Report on the Financial Statements
Opinion

We have audited the accompanying tinancial statements of Rapides Council on Agmg. Inc. (2 nonprofit. quasi-

ic orpanizati as of and fo € vear ¢ Tune 30, 2023 3 E < nancis
ublic orpanization) as of and for the vear ended June 34 2023, and the related notes to the financial
statements. which collechively comprise the Council's basic financial statements as listed i the table of

contenis

In our opinton, the financial statements referred to above present fairly. in all material respects, the respective
financial position of Rapides Council on Aping, Inc. as of June 3, 2023 and the respective changes in
financial position for the vear then ended in accordance with accounung principles generally accepted 1n the
United States of America.

Basis for Opinion

We conducted our audit in accordance with audiung standards generally accepted in the United States of
America and the standards apphicable to financial audits contamed in Government Auditing Standards. 1ssued
by the Comptroller General of the United States.  Our responsibilities under those standards are further
described 1n the Auditor’s Responsihilities for the Audit of the Financial Statements section of our report. We
are required to be mdependent of Rapides Council on Aging. Inc. and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe the audit evidence we
have obtaned 1x sufficient and appropnate to provide a basis for our opinion.

Responsibilities of Manugement for the Financial Statements

Management 1s responsible for the preparation and fair presentation of the financial statements m accordunce
with accounting prmciples generally accepted in the United States of Amenwca, and for the design,
implementation, and mamtenance of internal control relevant to the preparation and fair presentation of
finuncial statements that are free from matenial misstatement. whether due to tfraud or error

13360 Coursey Boulevard, Suite A {225} 755-0300
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In prepanng the Hhnancial statements, management 1s required to evaluate whether there are conditions or
events, considered 1n the aggregate, that raise substantial doubt about Rapides Council on Aging, Inc s ability
to continue as a gomng concemn for twelve months beyond the financial statement date, includimg any currently
known information that may rawe substantial doubt shorthy thereatter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financaial statements as a whole are free
from matenial musstatement. whether due to fraud or error. and to ssue an auditor’s report that includes our
opmion. Reasonable assurance 15 a high level of assurance but 1s not absolute assurance and therefore 1s not a
euarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Audiimg Standards will alwavs detect a material musstatement when it exists  The risk ot not detecting a
material misstatement resulting from fraud s higher than for one resulting from error, as fraud may mvolve
collusion, forgery. intentional omissions, misrepresentabions, of the override of internal control Misstatements
are considered matenial if there 15 a substantial hkelihood that, individually or in the aggregate. they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit m accordance with generallyv accepred audiing standards and Government Auditing
Stundards. we,

¢ Exercise professional judgment and maintain professional skepticism throughout the audit

e [dentify and ussess the risks of material misstatement of the tinancial stutements, whether due to fraud
or error, and design and perform audit procedures responsive to those nisks. Such procedures nclude
examining. on a test basis. evidence supporting the amounts and disclosures in the financial
statements.

¢ Obtam an understanding of mternal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not tor the purpose of expressing an opinion on the
effectiveness of Rapides Council on Aging. Inc 's intemnal control. Accordingly. no such opinion s
expressed.

» LEvaiuate the appropniateness of accouniing poheies used and the reasonableness of significant
accountmg estimates made by management. as well as evaluate the overall presentation of the

financial statements.

*  Conclude whether. n our judgement. there are conditions or events. considered n the agpregate, that
raise substanhial doubt about Rapides Council on Aging, Inc."s ability to continue as a going concemn
for a reasonable period of time

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tfiming of the audit, sigmificant audit findings. and certain intemal control related matters
that we identitied during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of Amenca require that the management’s
discussion and analvsis and budgetary companson information be presented to supplement the basic financial
statements.  Such information 15 the responsibility of management and. although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essentil part of financial reporting for placing the basic financial statements in an approprate operational,
economic. or historical context. We have applied certaun hmuted procedures to the required supplementary
information in accordance with auditing standards penerally accepted in the Uited States of America |, which
consisted of mquimes of management ahout the methods of prepanng the mformatien and comparing the
mformation for consistency with management’s responses to my inquiries, the basic financial stitements, and
other knowledge we obtained during our audit of the basic financial statements. We Jdo not express an apinion
or provude anv assurance on the mformation because the lmited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance

Supplemenrary Information

Our audit was conducted for the purpose of forming opmions on the financial statements that collectively
comprise the Rapides Council on Azing, Inc.’s basic financial statements. The Non-Major schedule. Schedule
of Fixed Assets. and Schedule of Compensation, Benehits, and Gther Pavments to Agency Head are presented
for purposes of additional analvsis and are not a required part of the basic financial statements  Such
information s the responsibility of management and was dernived from and relates directlv to the underlving
accountmy and other records used to prepare the hasic financial statements.  Such nformation has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certin additional
procedures, mcluding comparmg and reconciling such mformation directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic fimancial statement themselves, and
other additional procedures in accordance with auditing standurds generally accepted in the United States of
America. In our opinion. the Non-Major schedule, Schedule of Fixed Assets. and Schedule of Compensation,
Benefits, and Other Pavments to Agency Head are fairly stated, in all matenal respects. in relation 1o the basic
financial statements taken as 5 whole,

Other Reporting Reguired by Government Auditing Standurds

In accordonee with Governmmenr Auditing Stundards, we have also 1ssued our report dated May 16. 2024,
on owr censideration of Rapides Council on Aging, Inc.’s mnternal control over financial reporting and on
our tests of 1ts comphiance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to deseribe the scope of our testing of intermal control
over financial reporting and comphance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on comphance. That report is an mtegral part of an audit
performed in accordance with Governmenr Auditing Standards in considering Rapides Council on Aging,
Inc."s internal control over financial reporting and comphance.

William ©. Mercer, CPA (APAC)

Baton Rouge. Lowsiana
May 16,2024
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AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHFER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOIU'ERNMENT AUDITING STANDARDS

To the Board of Commissioners
Rapides Council on Aging, Inc.
Alexandria. Loussiana

We have audited, in accordance with the auditing standards generallv accepted 1n the United States of America
and the standards apphicable fo finuncial audits contained in Government dudimng Stundurds issued by the
Comptroller General of the United States, the financial statemients of the povernmental activities. the business-
tvpe achivities, the agpregate discretely presented component units, each major fund, and the aggregate
remanng fund information of Rapides Council on Aging. Inc.. as of and tor the vear ended June 30, 2023, and
the related notes to the financial statements. which collectively comprise Rapides Council on Aging. Inc 's
basic financial statements, and have issued our report thereon dated Mayv 1o, 2024

Report on Internal Controel over Financial Reporting

In planning and perfornung our audit of the financial statements, we considered Rapides Council on Aging,
Inc.’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumnstances for the pumose of expressing our opliion on the financial statements, but not
tor the purpose of expressing an opinion on the etfectiveness of Rapides Council on Aping, Inc.'s intemal
control. Accordingly. we do not express an opinion on the effectiveness of Rapides Council on Agmg. Inc s
mternal control.

A deficiency in tnfernal confrol exasts when the design or operation of a control does not allow muanageinent or
emplovees, m the normal course of performing their assigned functions, to prevent or detect and correct,
misstatements on 2 tunely basis. A marerial weakness 18 a deficiency. or combination of deficiencies. m
internal control, such that there 15 a reasomable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency 1s a
deficiency. or a combination of deficiencies, i internal control that 15 less severe than 3 material weakness, vet
impaortant enouph to ment attention by those charged with governance.

13360 Coursey Boulevard, Suite A {225} 755-0300
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to 1dentify all deficiencies m temal control that might be maternial weaknesses or
sigmificant deficiencies.  Given these hnutations, during our audit we did not identify any deficiencies m
internal control that we consider to be matenal weaknesses. However., matenal weaknesses may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaming reasonable assurance about whether Rapides Council on Agmg. Inc s financial statements
are free of material misstatement. we performed tests of its compliance with certam provisions of lnws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and matenal effect
on the determination of financial stitement amounts.  However, providing an opmion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinton The
results of our tests disclosed no instances of noncompliance or other matters that are required o be reported
under Government Auditing Standards,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and comphance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report s an integral part of an audit performed in accordance with Governmenr Audiing
Standards in considering the entitv’s internal control and compliance  Accordingly. this communication s not
suitable for anv other purpose.

Willian, D. Mercer, CPA (APAC)

Baton Rouge. Lousiana
Mayv 16, 2024



MANAGEMENT 'S DISCUSSION AND ANALYSIS
Year ended June 30, 2023

The tollowing discussion and analysis of Rapides Council on Aging. Inc.’s tinancial performance
provides an overview of the Council’s finaneial activities for the year ended June 30, 2023, Please read 1t
in conjunction with the fimancial statements, which begin on page 13,

Financial Highlichts
e  The Council showed a net increase i overall net position of $ 243,030 or 49.3% this veor.

e Net capital assets of the Council decreased by § 14,970 or 13.2%.
e No deficit fund balances exist at vear-end

¢  The unassigned fund balance for the Couneil’s General Fund was § 663,083 at vear-end. which 1s
an merease of $ 142,487 from the prior year.

How to Use this Annual Report

This annual report consists of a series of financial statements.  The Statement of Net Position and the
Statement of Activities on pages 13-13 provide information about the activities of the Council as a whole
and present a longer-term view of the Counail’s fimances. Fund tinancial statements begm on page 106.
For governmental activities, these statements tell how services were financed in the short term as well as
what remams for future spending. Fund financial statements also report the Counail’s operations in more
detml than the government-wide statements by providing mformation about the Council’s most
stgnificant tunds.

Our auditor has provided assurance in their ndependent aunditor’'s report, located prior 1o this
Management’s Discussion and Analysis, that the basic financial statements are fairly stated. The auditors
provide varying degrees of assurance about supplementary financial infermation required by GASB
Statement 34 and supplementary information required by GOEA that follow later in the reporting
package. A user of this report should read the independent auditor’s report carefully to ascertain the level
of assurance being provided for each part of the financial section of the report

Reporting the Council as a Whole Using Government-Wide Statements

Our analysis of the Counetl as a whole hegins on page 13, An important question to ask about the
Council’s timances s “Is the Council as a whole better off or worse oft as a result of the year™s activies?™”
The Statement of Net Position and the Statement of Activities {referred to collectively as the govermment-
wide financial statements) report information about the Council as a whole and about its activities in a
way that helps answer this question. These statements include all assets and habihties usmg the acerual
basis of accounting, which is similar to the accounting method used by most private sector companies. Al
current year revenues and expenses are taken into account regardless of when cash 13 received or pawd.



The government-wide statements can be found on pages 13-15 and report the Counal’s net assets and
changex in them  Some of the net position may be restricted, which means they can only be used for a
spectfic purpose The Statement of Net Position is designed to present the financial position of the
Council as of year-end. Over ime, mcereases or decreases m the Council’s net position are one indicator
of whether its financial position is improving or deteriorating.  However, to assess the overall financial
position of the Council. a reader should consider other non-financial factors, such as the condition of the
Council’s capital assets and facilities, the addition or temunation of grants and other revenue sources. and
the expansion or contraction of programs and services.

The Statement of Activities provides iformation that shows how the Council’s net position changed as a
result of this year's activities,  All of the Council’s sigmficant activities are reported in the Statement of
Activities. These activities mnclude a Health, Weltare, and Social Services function. The Health, Welfare,
and Social Senices function is comprised of vartous programs that mclude vanous supportive social
services, nutntional services, and utility assistance.  All activities of the Council are considered to be
governmental activities. A govemmental activity 1s one where the Council uses money it receives from
government grants and contracts. along with donations from the general public. or a segment of the
general public. such as the elderly. In other words, the people henefiting from the services are not
required to pay for what they receive. If the Council charged fees to cover all or most of the cost of
providing a service, that activity would he classified as a business-type activity  The Council does not
have any business-type activities.

Reporting the Council’s Most Significant Funds Using Fund Financial Statements

Our analysis of the Council’s governmental tunds begims on page 16. The fund financial statements can
be tound on pages 16 to 20 and provide detailed information abowt the most significant funds, not the
Council as a whole. Im the fund financial statements. you will see a General Fund and a vanety of
Special Revenue Funds. The General Fund 1s used to account for proceeds that are not legally restricted
to expenditure for specified purposes. By using separate funds to track revenues and expenditures, we
can control and manage tunds for particular purposes, or we van show that the fund 15 meeting legal
responsibilities for using certain grants and other money.

The General Fund and Special Revenue Funds are considered governmental funds, Governmental funds
focus on how moneyv flows into and out of funds and the balance left at vear-end that are available for
spending.  These tunds are reported using an accounting method called the moditied accrual basis of
accounting, which measures cash and all other finaneial assets that can be readily converted to cash. The
governmental fund statements provide a detailed short-term view of the Council’s general government
operations and the basic services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent m the near tuture to finance the
Couneil’s programs.  We have presented the difference benween the net position of governmental
activities and the fund balances of the governmental funds mn a reconeailiation following the Balance Sheet
for Governmental Funds.  In addition, the difference between the change in net position for the
governmental funds and the change 1in net posiion for the governmental activities fund has been
presented i a reconcihiation following the Statement of Revenues, Expenditures. and Changes i Fund
Balance for the governmental funds.

Notes to the Financial Statements

The notes provide addiional information that 1s essential 10 a full understanding of the data provided 1n
the government-wide and fund financial statements. The notes to the financial statements can be found
on pages 21-33. You should read the notes before making assumptions or drawing conclusions about the
Couneil’s financial condition.

9



Supplementary Information Required by GASE Statement 34

The Govemmental Accounting Standards Board (GASB} Statement No 34 requures budgetary
comparison schedules for the General Fund and each major special revenue fund that has a legally
adopted annual budget. These schedules compare the original and final appropriated budgets to actual
budget results for the Council’s fiscal year. The Council has also opted to present positive and negative
variances between the tinal budget and actual amounts.

Major funds are those funds whose revenues. expenditures, assets, or habihties are at least 10% of
corresponding totals for all governmental funds. In addition, a mayjor fund could be a fund that does not
nwet these eriteria but which the Council believes 1s important to present for the Counal’s financial
statement users.

Management’s Discussion and Analysis 15 also required supplementary mformation (RSD by GASB
Statement 34. However, 1t 1s presented separately in this reporting package and not with the other
required supplementary mformation.

Other Supplementary Infermation Required by GOEA
The Council has also presented other required supplementary information in this reporting package.

The Governor’s Office of Elderly Aftawrs (GOEA) requires the Council to present as schedules the
information on pages 40-41.  This information will be used by GOEA to venty the accuracy of
information the Council submitted to it during the year and to help GOEA monitor certain compliance
requirements set forth in the grants that 1t has with the Council.

Analvsis of the Council as a Whole Usine Government-Wide Financial Statements
The following reflects condensed information on the Council’s net position as of June 30, 2023 and 202 2:

2023 2022 $ chanve %4 change
Current assets % 713,101 % 524107 % 189.054 36.1%
Capital assets, net 08528 113,498 { 14.97(0) { 13.2%)
Total assets S11,689 637.605 174,084 27.3%
Current habilities 24016 91,804 ( 67.87%) { 73 %)
Other labihties 52,143 33,211 { 1.068) { 2.0%5)
Total liabilites 76,159 145,105 { 08.946) { 37 5%%)
Invested m capital assets 98,528 113,498 { 14,97 { 13.2%)
Restricted - 943 ( 943 {100 0%)
Unrestricted 637 002 378.059 258.943 68.5%
Total net position  § 735.530 £ 492,500 £ 243,030 49 3%

As of June 30, 2023, the Council as a whole had assets greater than its labilities i the amount of
735,530, The Counal’s total net position mcreased from $ 492,500 to $735.530, an increase of 49.3%.

The Counail’s unrestricied net position increased by 3258943 or 68.3% from the prior veor.
Approximately 86% of the Counail’s net position 1s unrestricted as of June 30, 2023, It 15 mportant the
Couneil has unrestricted net position so that we will have resources available to adapt to changes in the
economy, emergencies, unexpected needs, and reduction or termimation of grant revenues by goyernment
agencies

10



The Council’s restricted net position decreased from $943 to zero. Net position 1s reported as restricted
when the constraints placed upon the asset’s use are either (a) extermally restricted by a grantor,
contributor, or laws or regulations of other govermments, or (b) imposed by law through constitutional
provisions or enabling fegislation.

The net position that has been invested in capital assets are presented net of any related outstanding debt
ineurred to acquire them.

Analysis of Governmental Activities

Most of the Council’s activities are tunded by tederal, state, and local momes. These revenues amount to
approximately 93% of the revenues for the Council in 2023 and 9824 1n 2022, Some of these grants are
restricted, which means the money can only be used in certam programs,  The amount of funds available
from most of the grants remains rather constant from year to vear; however. some grant amounts may
change based on the Tevel of service by the Council under terms of the partieular grant award.

The Council also receives donations from its chients and the general public. These revenues help to lessen
the financial burden on the Council and allow it to mamtam and expand services. Pubhe support revenues
represented 4.5% and 1% of the total revenues of 2023 and 2022, respectively.

The Council mvests 1dle funds and 15 able to earn some interest on this money each year. The investment
earmmgs are used or accumulated as necessary to meet expenses each vear.

When reviewing the government-wide statement of activities, there are relationships that are important to
the understanding of the Councif’s operations.  As noted therem. the Council’s largest activities are
related to nutrition services. The Counctl’s main focus 15 to meet the needs of the elderly citizens of
Rapides Panish. There 1s a high demand for these services: therefore. resources are channeled to meeting
the demand.

Analysis of the Council’s Funds Using Governmental Fund Financial Statements

Fund Balances

The Counetl reported 2 combined governmental fund balance of $ 663,083 (as shown on the fund
fmancial statement’s balance sheet at page 16) at the end of this vear, which 1s an merease of' § 230.870.
The Counetl’s general fund mereased by $ 231,807, while the special revenue funds had a decrease in
combined tund balance of § 943,

In addition, the general fund also transferred funds to cover the deficits of some of the special revenue
funds. The transfers to the special revenue funds are the main reason tor the decrease in the general fund
balanee this vear.

Revenues
The combmed fund revenues mcreased $ 240082 this year compared to last vear, or an increase of

27.3%.

Expenditures
Total expenditures 1ncreased by $ 101.279 this vear, or an ncrease of 12 Y% compared to last year.

I



Analvsis of the General Fund Budget

The ongmal and final budgets tor the General Fund, Title III-B, and Title III C-2 funds are located in the
Supplementary Financial Information Required by GASB Statement 34 section of this report, on pages 35
to 3%, When you review the buduet versus actual schedule, you will note that the favorable and
unfavorable vanances are not very large. This 1s a result of the budget amendment process, which allows
us the opportumty to use hindsight to adjust the forecast made at the beginming of the year, 1t necessary.

Analvsis of Capital Asset and Debt Administration
At the end of the year, the Council had $ 98,528 n capital assets net of accumulated depreciation of
$371.331. Thix amounts to a net decrease of $ 14,970 from last vear.

Economic Factors and Next Year’s Budgets

The Counail recerves most of 1ts tunding from federal and state agencies passed through the Cenla Area
Agency on Aging. Inc. Because of this, the source of income for the Councii is rather steady. However,
some of the Couneil’s grants and contracts are continent upon the level of service provided by the Council
and. therefore, revenues may vary from vear to year. In setting the budget for fiscal year 2024, 1t 1s
important that we deliver at least the same level of service to our clients and the public as we did in 2023,
All of the Council’s grants and contracts from the usual tederal and state agencies have been approved for
fiscal year 2024 There have been no signiticant changes to the funding levels or terms of the grants and
contracts. Accordingly, we have set our inthal budget to provide the same programs and levels of service
next yvear. There are no plans to add any significant programs tor the next vear

Contacting the Council’s Management

This fimaneal report 1s designed to provide government agencies and the general public an overview of
the Council’s finances and to demonstrate accountability for the money that it received. H vou have any
guestions about this report or wish to ask tor more mtormation. vou should contact Tamechia Beemon,
the Council’s Executive Director. at the Council’s mam oftice located at 204 Chester Street. Alexandria,
Loussiana, or by phone at (318) 445-7985.




RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

STATEMENT OF NET POSITION

June 30, 2023

ASSETS
Cash and equivalents
Grants and contracts receivable
Other recervables
Contingent receivable
Capital assets. net of accumulated depreciation

TOTAL ASSETS

LIABILITIES
Accounts payable
Payroll withholdings and accruals
Compensated ahsences pavable

TOTAL LIABILITIES

NET POSITION

Investment m capital assels

Unrestricted

TOTAL NET POSITION

The accompanving notes are an integral part of these financial statements.
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RAPIDES COUNCIL ON AGING. INC
Alexandria. Louisizna

STATEMENT OF ACTIVITIES

Year Ended December 31. 2023

Direct
Expenses
Function Programs
Govermmental Activities
Health. Welfare & Social Services
Information and assistance S 19,1532
Outreach 8.049
Transportation 60.547
Other setvices 34.290
Nutrntion Services:
Home dehvered meals 117483
Utility assistance 42 544
National Fanuly Caregiver Support:
Respire care 31318
Other services 9344
Adminstranve -
Total governmental activities S 323,634

CGeneral revenues.

Grants and contributions aot restricted to speaific programs

Provram Revenues

Operating
Grants and
Congributions

Indirect
Expenses

S 29 037 S
12,974
92364
51808

179.420

Investment income

Total General Revenues

The accompanyving notes are an mtegral part of these financial statements.
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RAPIDES COUNCIL ON AGING. INC
Alexandria. Louisizna

STATEMENT OF ACTIVITIES {continued)

Year Ended June 30. 2023

Change 1n net position 243 030
Net position. beginning of year 492,500
Net position. end of year S 735,530

The sccompanving notes are an ntegral part of these finuncial statements.



RAPIDES COUNCIL ON AGING. INC
Alexandna. Lowsiana

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30,2023

FUND BALANCES
Restricted for

Unhty assistance
Unassigned
TOTAL FUND BALANCES

General Non-major
Fund Tule III B Title I C-2 Tatle [II-E Funds Total

ASSETS

Cash and equivalents 669 820 - 669 820

Grants and contracts receivable - 17.035 17.035

Other recervables 224 - 224

Due from Special Revenue Funds 17.055 - 17,033
TOTAL ASSETS G87.099 17,035 704,154
LIABILITIES

Accounts pavable 10.234 - 10.234

Pavroll withholdings and accruals 13,782 - 13.7%2

Due to General Fund - 17.033 17.033
TOTAL LIABILITIES 24016 17.055 41.071

663 083

063,083

663,083

663,083

16

The accompanying nofes are an integral part of these financial statements.



RAPIDES COUNCIL ON AGING. INC.
Alexandna. Lowsiana

RECONCILIATION OF GOVERNMENTAL FIIND BALANCE SHEET TO
THE STATEMENT OF NET POSITION
June 30, 2023

Fund balance — Governmental Fund $ 663 .083

Amounts reported for governmental activities in
the siatement of net position are different because:

Capital assets used in govenmmental activities are not financial
resources and theretore are not reported in the fund  These
assels consist of:
Costs of capital assets 469859
Accumulated depreciation { 3TE330)

Noncurrent receivables are not expected to be received dunng the
current penod and therefore not reported in the govermmental
activity in the fund 20.062

Long-term habilities, meluding compensated absences, are
not due in the current period and therefore are not reported
the governmental activity in the fund:

Compensated absences { 32.143)

Net position of governmental entity 5 735533

The accompanying noles are an integral part of these financial statements.
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RAPIDES COUNCIL ON AGING. INC
Alexandria. Louisizna

STATEMENT OF REVENUES. EXPENDITURES AND CHANGES
INI FUND BALANCES - GOVERNMENTAL FUNDS
Year ended June 30. 2023

Revenues
Intergovernmental.
Governor's (tice of Elderly
Afturs
Passed through Cenla Area
Agency on Aging. Inc.
Pohice Jury
Public Support:
Ciuy of Pineville
Client and other contributions
Other
Total Revenues

Expenditures
Health, Weltare, and Social Services
Salaries
Fringe
Travel
Operating services
Operating supphes
Cther costs
Capital outlay
Total Expenditures

General Non-major

Fund TulelII B Title I C-2 Title III-F Funds Total
100,006 5 - 5 - 5 - - 100,000
- 56.608 63,122 32.168 - 15198
793,150 - - - - 793,150
- - 1.200 - - 1.200
42,028 2007 3,704 1.160 21.663 72,652
449 - 38 - - 487
935,627 58,705 70.064 33,328 21.663 1119387
19.694 231196 161,447 76.889 - 489226
1.737 1g.802 13,5307 0,494 - 40,630
310 { 703 1,583 - 6,190
TR689 41.350 113.074 11.764 - 244,880
10,987 17.244 9 490 953 IR 674
26062 - - - 42,849 ok Uil
137.169 08911 266905 102,683 42,849 =88.517

The accompanyving notes are an mtegral part of these financial statements.
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RAPIDES COUNCIL ON AGING, INC

Alexandria. Louisizna

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
INI FUND BALANCES - GOVERNMENTAL FUNDS {contmued)

Year ended June 30. 2023

Excess (Deficiency) of
Revenues Over
Fxpenditures

Other Fianancing Sources (Usess)
Ciperatmg transfers m
Operating transters out

Total Gther Financing Sources (Uses)

Net Increase {Decrease) in
Fund Balances

Fund Balance, beginning of year

Fuad Balance, end of year

General Non-major
Fund TulelII B Title I C-2 Title III-F Funds Total
798,458 ( 250.2006) 226.841) 69.355) 21.186) 230870
- 250.266 226.841 69.355 20.249 S66.651
S66.631) - - - - S66.651)
560,651) 250200 230,841 GV A45 2249 -
231.807 - - - 937 230.870
431,276 - - - 937 432,213
663083 S - S - - - 663083




RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
Year Ended June 30, 2023

[

Net change in fund balance - total governmental funds 3 30870
Amounts reported tor governmental activity in the statement of activities
are different because:

Governmental funds report capital outlavs as expenditures. However.
11 the statement of activitles. the cost of those assets is allocated over
thewr estimated useful lives and reported as depreciation expense.
Capital outlay -
Depreciation expense { 14.970}

Contingent receivable not expected 1o be collected within one vear are
expensed in the current vear for povernmental fund financial statements 20.062

Some expenses reported m the statement of activities do not require the
use of current fimancial resources and, therefore, are not reported as
expenditures in governmental funds.
Decrease in compensated absences pavable 1.06%

r———————

Change in net position of governmental activity 5 243030

The accompanving notes are an integral part of these financial statements.

20



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The accounting and reporting policies of the Rapides Parish Council on Aging. Inc. (the Council) confirm to
the accounting principles generally accepted n the United States of America (GAAP) as appheable w
governmenial units. The Governmental Accounting Standards Board (GASB) is the accepted standards-setting
body for establishing governmental and financial reporting principles.  Govermments are also required two
follow the pronouncements of the Financial Accounting Standard Board (FASB). The following s a summary
of the significant accounting policies used by the Council.

Purpeose of the Council on Aging

The purpose of the Council is o vollect tacts and statistics and make special studies of conditions pertaining to
the emplovment, financial status, recreation. social adjusiment, mental and physical health or other conditions
affecting the welfare of the aging people in the pansh: 1o keep abreast of the latest developments in these fields
of activity throughout Lousiana and the United States: o interpret its findings to the vitizens ot the parish and
state level. to conduct public meetings to make recommendations for needed improvements and additional
resources; to promote the welfare of aging people when requested to do so; to coordinate and monitor services
of other local agencies serving the aging people of the pansh, to assist and cooperate with the Governor’s
Oftice of Elderly Affairs (GOEA) and other departments of state and local povernments serving the elderly.
and to make recommendations relevant 1o the planning and delivery of services to the elderly of the panish.

Specitic services provided by the Council to the elderly residents of the parish mclude providing home
delivered meals. nutritional education. wellness, nformation and assistance. outreach. chore. telephoning.
medication management. utility assistance. recreation. transportation, sitter, and m-home respite.

Reporting Entity

In 1964, the State of Louisiana passed Act 456, autherizmg the charter of a voluniary council en aging for the
welfare of the aging people in each parish of Lowsiana. However, before the council on aging can begin
operations in a specific parnish, its application tor u charter must recerve appronal from the Governor’s Ottice
of Elderhv Aftairs pursuant to Louisiana RS, 46°1602. The functions of each council on aping mn Louisiana
must comply with the GOEA

The Council 15 a legally separate, non-profit. guasi-public corporation. It received its charter and began
operattons on Julv 8. 1969, A board of directors. consisting of 15 voluntary members. who serve three-year
terms, governs the Council. The board of directors 1s comprised of, but not limited to. representatives of the
pansh's elderly population. peneral public, priv ate businesses. and elected pubhe officials. Board members are
elected annually.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

Membership in the Council 1s open at all times, without restriction, 10 all residents of the parish who have
reached the age of mayority and who express an interest in the Council and wish 1o contribute to share in s
programs. Membership fees are not charged.

Based on the criteria set forth in GASB Statement 14, the Council on Aging is not a component unit of another
primary poremment. nor does it have anv component units that are related to st. In addition, hased on the
criteria set forth i GASB Codification Section 2100, the Council has presented its financial statements as a
primary government, because 1t 1s a spectal-purpose government that has a separately elected governing body,
is legally separate. and iy fiscally mdependent of other state and local governments. As previousiy mentioned.
GOEA estabhishes the polwcies and regulations that all councils must follow  Included in its policies 15 2
proviston that the Council’s budget must be approved by GOEA. However. this approval process is part of
GOEA s general oversipht responsibility for the Council and s more nunisterial or comphance onented rather
than substantive.

Accordingly, the Council 1s viewed as bemng fiscally independent for the purposes of applving the reporting
entity criteria of GASB Statement 14

Presentation of Statements

The Council’s statements are prepared in accordance with accounting principles generally accepted (GAAP) n
the United States of America as applicable to governmental entities The Govemmental Acvcounting Standards
Board (GASB) 1s responsible for establishmg GAAP for state and local govermments through its
pronouncements {Statements and  Interpretations). Governments  are  also  required to  follow  the
pronouncements of the Fiancial Accounting Standards Board (FASB) issued tlhrough November 30, 1989,
when apphcable, that do net contlict with or contradict GASB pronouncements

The Council has the option to apply FASB pronouncements issued after that date 1o sty busimess-type activities
and enterprise funds: however. the Counail has chosen not to do so because it does not have any business-npe
acuvities or enterprive funds  The more significant accounting policies established in GAAP and used by the
Council are discussed below.

The Council’s financial statements are presented m accordance with Statement No. 34, Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Governments which include the
following.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)
* A Management's Discussion and Analysis (MDE&A) section providing an analysis of the Council's
overall financial position and resulis of operations.
e Governmeni-wide fAnancial statements prepared using full accrual accounting for all the Council's
actvities.

s A change in the fund financial statements to focus on the major tunds

These and other changes are reflected 1in the accompanving financial statements (including notes to the
financial statements)y  The Council was required to implement the general provisions of GASE Statement No
34 in the tiscal vear ended June 30, 2004,

Government-Wide Financial Statements

The Council’s basic financial statements include both povemment-wide {reporting the Council as a whole) and
fund financial statements {reporting the Council’s major funds). Both the government-wide and tund financial
statements categorize priumary activities as either governmental or business tvpe. The Council’s funcuons and
programs have been classitied as governmental type acnivities. The Council does not have any business-type
activities. fiduciary funds. or anv component units that are fiduciary in nature. Accondingly. the povernment-
wide financial statements do not melude anv of these activities or funds.

In the government-wide Statement of Net Position. the governmental tvpe activities column is presented on a
comsolidated basis by column and s reported on a full accrual, economic resource basis which recognizes all
long-term assets and receivables as well as long-term debt and obhigations.  The Council’s net position is
reported i three parts—invested m capital assets, net of related debt. restricted net position: and unrestricted
net position  Invested mn capital assets, net of related debt, consists of captal assets including restricted camital
assets. pet of accumulated depreciation and reduced by the outstanding balances of anyv bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction. or improvement of those capital
assets  Restricted net position consists of net assets with constraints placed on the use cither hy (1} external
groups. such as creditors, grantor, contnbutors, or laws and regulations of other governments, or {2) law
through constitutional provision or enabling legisiation.  Unrestnicted net position includes all other net
posttion that doex not meet the defimtion of “restricted ™ or “invested in capital assets. net of related debt.”

The Council's policy 1s to use restricted resources first to fund s activities. Quite often unrestricted resources
are avilable for use that must be consumed. or they will have o be returned 1o GOEA. In such cases it is
better for management to elect to apply and consume the unrestricted resources betore using the restricted
resources. As a result, the Council will depart from s usual policy of using restricted resources first.

[ B
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

The government-wide Statement of Activities reports both the gross and net cost of each of the Council's
tunctions and significant programs.  Many functions and programs are supported by peneral government
revenues hke mtergovernmental revenues and unrestricted investment tncome, particularly if the function or
program has a net cost. The Statement of Activities begims by presenting gross direct and indirect expenses
that include deprecation. and then reduces the expenses by related program revenues such ax operating and
capital prants and contributions. to derive the net voxt of each function or program. Program revenues must be
directly associated with the function or program to be used to directlv offset its cost. Operating grants include
operating-spectfic and discrettonary (either operating or capital) grants. while the capital grants column reflects

capital-specitic prants.

The Council allocates 1ty indirect costs among various functions and programs m accordance with Circular A-
87 The Statement of Activitics presents this allocation in a separate column labeled indirect expences  In
addition, GOEA provides grant tunds to help the Council pay for a portion of its indirect costs. As a result,
only the indirect costs i excess of the GOEA funds are allocated to the Counail’s other functions and

programs,

The government-wide statements focus on the Council's ability to suction operations and the change in its net

position resulting from the current vear’s activities.

Fund Financial Statements

The financial transactions of the Council are reported m mdividual funds 1n the fund financial statements  The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise ils
assets, labihines, equiry, revenues and expenditures  Resources are allocated to and accounted for in
individual funds based on the purpose for which thev are to be spent and the means by which spending
activities are controlled.  The various funds are reported by genenc classification within the financial
statements.

The Council uses governmental fund types. The focus of the governmental fund measurement (in the fund
stitements) 1s on the determination of financial position and changes 1n financial position {sources. uses, and
balances of current financial resources) rather than on net income.  An addibonal emphasis is placed on major
funds within the governmental fund tvpes A fund is considered major if 1t 15 the primary operating fund of the
Council or if 1ts total assets. liahihities, revenues. or expenditures are at least 10%s of the corresponding total for
all funds of that category or tvpe.



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)
Governmental fund equity 15 classified as fund balance. Fund balance 1s further classified on a hierarchy that

shows. from the highest to the lowest. the level or form of constramnts on fund balance and. accordingly, the

extent to which the Council 15 bound to honor them. as follows:

Nonspendable — This classification includes amounts that cannot be spent because they are either in
not spendable form or they are legally or contractually required to be mamtamed wntact.

Resnicted - This classification mncludes amounts tor which constraints have been placed on the use of
resources either externally or imposed by law

Committed — This classificanon includes iumounts that can only be used for specific purposes pursuant
to constralnts imposed by formal action of the Council s hoard of directors.

Assigned — This classification includes amounts that are constrained by the Council’s intent to be used
for a specific purpose hut are neither restricted nor committed

Unassigned — This classification 1s the residual fund balance for the General Fund. It also represents
fund balance that has not been assigned to other tunds and that has not been restricted. committed. or
assipnied to specific pumoses within the General Fund

The followmg is a description of the governmental funds of the Counail:

The General Fund s the peneral operating funud of the Council It is used 1o account tor all financial
resources except those required to be accounted for m another tund. The following is a brief
description of the programs that comprise the General Fund:

Local fund - This tund is used to account for revenues that are not required to be accounted for i a
specific program or fund. These funds are mostly unrestricted and can be used at management’s
discretion. Local funds are often transterred to other programs to elimmate deficits.

PCOA tund — PCOA funds ure appropriated annually for the Council by the Louisiana Legislature and
remtted to the Council through GOEA. The Council may use these “Act 7357 funds at 1ts discretion
to fund any of its programs provided the program 1s benefiting elderly people of at least 60 vears of

age,
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A — PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes A large percentage of the Council’s special revenue
funds are Tutle HI funds. These funds are provided by the United States Department of Health and
Human Resources-Administration on Aging o the Governor’s Office of Elderly Aftairs, which in tum
pusses throuph the funds to the Cenla Area Apency on Aping, which passes through the tunds to the
Counctl on a predetermined umt cost reimbursement basis.

The Council has established several special revenue funds. The tollowing is a briet description of each special
revenue fund s purpose

Major Special Revenue Funds

The Title IIf B Fund is used to account for funds which are used to provide various units of supportive
social services to the elderly. GOEA has established the cnteria tor detinmg a qualifving unit of
service for each Title I B program. Specific services are information and assistance, outreach, chore,
telephoning. transportation. and utility assistance.

The Title IH -2 Fund 15 used to account for funds that are used to provide nutnitional meals to
homebound older persons  The Council served 75310 meals dunng the vear to people elimble 0
participate in this program.

The Title HI E Fund accounts for the resources and activities of the National Family Caregiver
Support Program The purpose of the program is to provide multifaceted svstems of support services

for family carepivers and tor older individuals who are relative caregivers.

Non-Major Special Revenue Funds

The Utility Assistunce Fund is wused 0 account for the admimstration of utility assistance that
sponsored by local wtility companies.  The companies collect contributions from service customers
and remit the funds to the Panish Councils on Agmg to provide assistance 1o the elderly for the
payment of utilitv bills. The Council recesves its donations directly from Cleco Corporation

Measurement Focus and Basis of Accounting

Basiy of accounting refers to when revenues or expenditures expenses are recognized in the accounts and

reported in the financiad statements. It relates to the timing of the measurements made rerardless of the

measurement focus applied.



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A — PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)
Accrual Basts — Governmeni Wide Financial Statements {GWES)

The Statement of Net Posibon and the Statement of Activities display information about the Council
as a whole  Both of these statements have been prepared using the economic measurement focus and
the accrual basis of accounting.  Revenues, expenses. gmins, losses, assets, and liabihties resulting

from exchange hke transactions are recogmzed when the exchange takes place.

Modified Accrual Basis — Fund Financial Statements (FES)
The accounting and financial reporting treatment applied to a fund 13 determined by its measurement

focus. Government tvpe funds use the thow of current financial resources measurement focus, and the
modified accrual basis of accounting. Under the medified accrual basis of accounting, revenues are
recorded when susceptible to dccrual. i.e.. when they are both measurable and avilable. Measurable
means the amount of the transaction can be determined and avalable means collectible within the
current pertod or soon enough thereafter o be used to pav liabilities of the current period  The
Council considers all revenues available 1if they are collected within 60 davs after vear end
Expenditures are generally recorded under the modified acerual basis of accounting when the related
liabihity i1s meurred. The exception to this general rule is that principal and interest on long-term debt.
if anv, are recognized when due, and clims and judgements and compensated absences are recorded
as expenditures when paid with expendable available financial resources.

Interfund Activity

Interfund activity 15 reported as either loans or transters.  Loans between funds are reported as interfund
receivables and payables as appropriate and are subject to elimination upon consohidation  All other interfund
ransactions are reported as transfers  Transfers represent a permanent reallocation of resources hetwveen
funds. Transters between funds are netted agninst one another as part of the reconciliation of the change in
fund balances m the fund financial statements to the change n net position m the government-wide financial
statements.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenditures during the reporting period  Actual results could daffer from these estimates.

Cash and Cash Equivalents
Cash includes amounts in demand deposits, mterest-bearing demand deposits, and petrv cash. Cash
equivalents mclude amounts i ime deposits and those investments with oniginal maturities of 90 days or less.

Cash and cash equivalents are reported at their carrving amounts that equal their fair values

b2
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

Investments

GASB Statement No. 31 requires the Counail to reports its investments at fair value. expect for investments in
non-participaling inferest earning contracts. such as non-negotiable certificates of deposit with redemption
terms that do net consider market rates.  This type of investment 1s reported using a cost-based measure,
provuded that the fair market value of the contract is not sipnificantly attected by the impairment of the credit
standing of the issuer or other fuctors

Investments that include securities traded on a national or mternational exchange are valued based on their last
reported sales prices. Imvestments that do not have an established market are reported at estimated fair value

Capital Assets

The accounting and reporting treatment apphied to the capital assets associated with a fund are determined by
its measurement focus. Capital assets are long hived assets that have been purchased or acquired with an
origmal cost of § 1.000 or more and that have an estimated useful [ife of greater than one vear When
purchased or acquired. these assets are recorded as capital assets m the government-wide Statement of Net
Position.  In contrast. in the fund financial statements. capital assets are recorded as expenditures ot the tund
that provided the resources to acquire the asset. If the asset was purchased. 1t is recorded in the hooks art uts
cost. [f the asset was donated. then 1t s recorded at 1ts estumated fair market value at the date of donation.

Capital assets recorded 1 the government-wide financial statements are Jdepreciated using the strapht-line
method for the assets estimated useful lives. The estimated useful lives of the vanious classes of capital assets

are as follows:

Buildings 30 years
Building improvements 20 years
Computers 3 years
Equipment 5 -l vears
Furniture 10 years
Vehieles 5 vears

Salvage values have not been estimated by management when calculating how much of an asset’s cost needs to
be depreciated except for vehicles. For that category of capital assets, management has used 10% of the
vehicle's inttial cost as a salvage value estimate.

Deprecrition is not computed or recorded on capital assets for purposes of the fund financial statements.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE A - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

Cempensated Absences

Annual leave is ecamed by full-ime employees and mav be carned over mnte the next vear at a rate ot no more
than 30 days accumulation  Part time emplovees earn and vest at a pro-rata accumulation. Annual leave vests
upon termination with six months of service  Regular full-time and regular part-time emiployees acerue rate at
a rate of one day per month. Sick leave does not vest upon ternunation.

Elimination and Reclassifications

In the process of aggresating data for the Statement of Net Position and the Statement of Activities, some
amounts reported as mterfund transfers and balances in the funds were eliminated or reclassified  Intertund
receivables and pavables were elinunated to miminuze the “grossing up” effect on assets and labilities within

the governmental activities column.

NOTE B - REVENUE RECOGNITION

Revenues are recorded m the government-wide financial statements when they are eamed under the accrual
hasis of accounting. In applving the susceptible to accrual concept. intergovernmental grant revenues. program
service fees, and interest income are usunlly both measurable and available  However, the timing and amounts
of the recerpts are often ditficult o measure. therefore. thev are recorded as revenue 1 the period received.

NOTE C - CASH AND CASH EQUIVALENTS

The Council mamtains a checking account at JPMorgan Chase Bank  The consolidated hank account is
avatlable for use by all tunds  The purpose of this cecount is to reduce adnunistration costs and facilitate cash
balances to cover anv negative cash balances in other tunds at vear end At June 30. 2023, the balance of the
Council’s bank account totaled $ 669 X201 GASB Statement No 3, as amended by GASB Statement No 40,
categorized the credit risk of these deposits as Category | and Catepory 2. The collected bank hulance totaled
5690473 At June 30, 2023 the Council's bank balance is federally msured by FDIC for up to § 250,000,
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE D - CONTRACTS RECEIVABLE
Government grants and confracts receivable represent amounts owed to the Council under 2 grant award or

contract with i provider of federal state. or local funds. such amounts being measurable and collected within

60 days of vear end.

Government grants and contracts recetvable at vear end consist of the followimg:

Title C-2
Tile HI-B
Total

These recervables are special revenue funds passed through from the Cenla Aren Agency on Aging.

NOTE E - CHANGES IN CAPITAL ASSETS
A summuary of changes in capital assets for the vear ended June 30, 2023 follows

Buildings

Furniture and equipment
Computer software
Leasehold improvements

Vehicles

Balance.
Julv 1.
2022 Additions

Deletions

5 221.909 -
55142 -

4.574 -

9395 -
178,339 -

PO e

$ 469, 859 -

Depreciation was charged to governmental activities as follows

Transportation
Senior activities

5 2.080
12884
$ 14,970

Accumulated depreciation at vear end totaled $ 371 331

30

Balance.
June 30,
2023
5 221900

35142
3.874
4.595

178 334

b L S D

$ 469, 850



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE F — CONTINGENCIES

Judgments, Cluims, und Similar Contingencies

There 15 no hugation pending agamst the Council as of year-end. The Council's management believes that any
potential lawsuits would be adequately covered by insurance or resolved without anyv material impact upon the

Council’s financial statements.

The Council s exposed to various risks of loss related o torts, theit of. damage to, and destruction of assets:
errors and omissions; job related tlnesses or mnjuries o emplovees: and nanral disasters. The Council has
purchased commercial mnsurance o cover or reduce the risk of loss that might arise should one of these
incidents occur. There have been no significant reductions in coverage from the prior vear. No settlements
have been made during the current vear

Grant Programs

The Council participates in a number of state and tederal grant programs, which are governed by vanous rules
and repulations. Costs charged to the respective grant programs are subject to audit and adjustment by the
grantor agencies: theretore, to the extent that the Council has not complied with the rules and regulations
governing the grants, retunds of anv moneyv received and the collection of related receivables at vear end may
be impaired. In management’s opimon. there are no sigmiticant contingent liabilities relating to comphance
with the rules and regulations goverming state and federal grants: therefore, no provision has heen recorded in
the accompanving financial statements for such contingencies. Audits of prior vears have not resulted in anv
signtficant disallowed costs or refinds. Any costs that would be disallowed would be recognized in the period
agreed upon by the grantor agency and the Council.

NOTE G - ECONOMIC DEPENDENCY

The Council recerves the majority of its revenue through grants from the Lowsiana Governor’s Office of
Elderly Affairs and awarded to the Cenla Area Agency on Aging. Inc.. who awards these grants to the Council
ot a per unit of service provided.  The grant amounts are appropriated each vear by federal and state
governments. It significant budget cuts are made at the federal and’or state level. the amount of funds the
Council receives could be reduced significantly and have an adverse impact on i1ts operations. Management is
not awire of any actions that will adversely affect the amount of funds the Council will receive next vear.

NOTE H - RELATED PARTTY TRANSACTIONS
There were no related party transactions during the year ended June 30. 2023



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE I- LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following represents the Council's financial assets as of June 30, 20253, reduced by amounts that are not
avimlable for general use due to contractual or donor-imposed restnictions within one yvear of the date of the
statement of financial position. Amounts that are not available also include hoard desipnated amounts that
could be utthzed 1f the Board of Directors approved the use

Cash and cash equiv alents 5 069 820
Grants and contracts receiviable F7.055
Contingent recervable 234

687 099

Less amounts unavailable within one vear due to
Donor restrictions -

Board imposed designations -

Financial assets available to meet cash needs for general expenses 5 687.099

NOTE J- CONTINGENT RECEIVABLE

Previously. an employee of the Council misappropriated funds for their personal benefit.  The amounts of
misappropriation were dentified in the records and adjusted sccordingly  An amount of § 217980 that
occurred in the fiscal vear ended June 30, 2021, and an amount of $ 38082 that occurred m the fiscal vear
ended June 30, 2022 was recorded as a receivable in the financial statements. An insurance pavment fofaling
% 250,000 was recerved against this receivable during the current fiseal pernrod. As of June 31, 2023, a halance
due on this receivable of § 26,062 was stifl ourstanding  Management is not certain what amount of this

remainmg balance, if any, s recoverable as of the date of this report

NOTE K - COMPENSATION PAID TO BOARD MEMBERS
The Board of Directors s i voluntary board; therefore. no compensation has been paid te any members.
However, board members are reimbursed for anv out-of-pocket costs they mipht incur on behalf of the Council
in accordance with the Council’s applicable reimbursement policy



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

NOTES TO THE FINANCIAL STATEMENTS

NOTE L - INCOME TAX STATUS

The Council. a nonprofit corporation, 1s exempt from federal mcome taxes under Section 501{c)3) of the
Internal Revenue Code and 1s classified by the Internal Revenue Service as an organization other than a private
toundation.  The Council, therefore. is not subject to income taxes. However, Income from activities not
directly related to the Counail’s tax-exempt purpose 1s subject 1o taxation as unrelated business income  The
Council had no such income for the vear ended June 30, 2025,

NOTE N - EVALUATION OF SUBSEQUENT EVENTS
Subsequent events were evaluated through Mav 16, 2024, which 15 the date the financial statements were

available to be issued.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

Year Ended June 30, 2023

Budseeted Amounts

Varnance with
Final Budget
Positive

Original Final Actual {Negative}
REVENUES:
Govemnor’s Office of
Elderiv Affairs S 100040 b 100,000 S [SUIRVEY b -
Police Jurv 403,118 403118 793,150 388,032
Other coninbutions - - 42.028 42028
Other revenues - - 349 449
Totul Revenues 505,118 503,118 Y35 027 430,504
EXPENDITUIRES
Current
Salaries - - 19.094 { 19.694)
Fringe benefits - - 1.737 { J37)
Operating services - - 70689 { 76.869)
Operating supplies - - HILLY { 1O,087)
Other - - 26,062 { 26.062)
Capital outlay - - o -
Tetal Expenditures - - 137169 (137169
OTHER FINANCING SOURCES (USES):
Transfers in - - - -
Transfers out (573429 (373429 (_ 560.651) 0.778
Total other financing sources (uses) (5373429 { 373420 (53660631 6,088
Net change m tund balance { 68.311) { 68.311Y 231,807 300,118
Fund halance. begmning of vear 431,276 431,770 431,276 -
Fund balance, end of vear 3 362,965 $ 362,965 $ 663,083 $ 300118

See auditor’s report on supplementany information.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

BUDGETARY COMPARISON SCHEDULE - TITLE I B FUND

Year Ended June 30, 2023

Varnanee with
Final Budget

Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUES:
Governer’s Office of
Elderiv Affairs S - 5 - 5 - 5 -
Passed through Cenla Area
Agency on Aging 130,573 130.573 36.608 { 73.965)
Other conintbutions 200 200 2097 | 897
Total Revenues 130,773 130,773 SR.705 { 72.008)
EXPENDITURES
Current
Salarties 192261 192 261 231,196 { 38935
Fringe benefits 17.063 17.063 18,802 { 1.739)
Travel - - 3o { 310y
Operating senwces 353,737 35737 41.359 { 5,.622)
Operating supplies 7.332 7.332 17.244 { 9.912)
Other 1.095 4.093 - 4.093
Capital outlay - - - -
Total Expenditures 281,043 281,643 308,911 { 27.268)
Excess (Deficiency) of Revenues
Over Expenditures { 150.87H1) { 1508710 (250,16} { Y9 336}

OTHER FINANCING SOURCES (UJSES):
Transfers in 150 870 150,870 250,206 Y9330
Transters out - - - -

Total other financing sources (uses) 150 870 150 870 250 200 949 336

Net change i tfund balance - - - -
Fund balance, beginning of year - - - - -

Fund balance. end of vear 5 - % - 5 - % -

See auditor’s report on supplementany information.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

BUDGETARY COMPARISON SCHEDULE - TITLE III C-2 FUND

Year Ended June 30, 2023

Varnanee with
Final Budget

Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUES:
Governer’s Office of
Elderiv Affairs S - 5 - 5 - 5 -
Passed through Cenla Area
Agency on Aging 231.%18 231.818 63122 { 168.696)
City of Pineville 1,200 1.200 1.2006 -
Other contributions 4,000 4,000 5,704 1,704
Other revenues - - kb 3%
Total Revenues 237018 2374018 70.064 { 166.934)
EXPENDITURES:
Current
Salaries 111.8%4 111.8%4 161.447 ( 49.503)
Fringe benefits 9.383 9,385 13.597 { 4212
Travel - - { 703) 703
Operating services 337821 337.821 113.074 224.747
Operating supphes 9,133 9.133 940 93
Orther 2978 2078 - 2,978
Capital outlay - - - -
Total Expenditures 559,221 559221 296,905 262316
Excess (Deficiency) of Revenues
Over Expenditures (322203 (322203 (226841 95362
OTHER FINANCING SOURCES (USES)Y:
Transfers in 322203 322203 226841 { 95.362)
Transfers oul - - - -
Total other financing sources (uses) 322 103 322 3 220,841 { 93367}
Net change i fund balance - - - -
Fund halance. begmning of vear - - - -
Fund balance, end of vear 3 - $ - 3 - $ -

See auditor’s report on supplementany information.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

BUDGETARY COMPARISON SCHEDULE - TITLE HI 3 FUUND

Year Ended June 30, 2023

Varnanee with
Final Budget

Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUES:
Governer’s Office of
Elderiv Affairs S - 5 - 5 - 5 -
Passed Through Cenla Area
Agency on Aging 74.006 74,096 32.168 { 41.928)
Other contributions - - 1166 1166
Other revenues - - - -
Total Revenues 74.096 74096 33328 { 46). 768}
EXPENDITURES
Current,
Salaries 332548 332588 76,889 255699
Fringe benefits 27,143 27,143 6,494 20,049
Travel 8.500 %300 6.5383 1,917
Operating services 21,463 21.463 11.764 9.69%9
Operating supplies 4.565 4.565 953 ial2
Chher 7,034 7.034 - 7.034
Capital outlay - - - -
Total Expenditures 401.293 401,293 102.683 258.010
Excess (Defictencyvy of Revenues
Over Expenditures (327197 { 327197y { 69.415) 237 842
OTHER FINANCING SOURCES (USES):
Transters n 327147 327,197 069 355 ( 2573841y
Transfers oul - - - -
Total other financing sources (uses) 327197 327.197 649,355 {_ 257842}
Net change in fund balance - - - -
Fund balance, begmmng of vear - - - -
Fund halance. end of vear S - b - 5 - b -

See auditor’s report on supplementany information.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

SCHEDULE OF NON-MAJOR SPECIAL REVENUE FUNDS

Year Ended June 30, 2023

Uthity
Assistance
REVENUES
Intergovernmental
Passed Through Cenla Area on Aging 1) -
Public support:
CLECO 21663
Other -
Total Revenues 21.663
EXPENDITURES
Current
Salaries -
Fringe benefits -
Travel -
Operating services -
Operating supplies -
Unhty assistance 42849
Total Expenditures 42 849
Excess (Deficiency) of Revenues Choer Expenditures { 21.180)

OTHER FINANCING SOURCES (USES)

Transfers in 20,249
Transfers out -
Total Other Financing Sources (Uses) 20,249
Net Increase (Decrease) in Fund Balances { 937}
Fund balance beginning of vear 937

Fund balance. end of year 5 -

See auditor’s report on supplementany information.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

COMPARATIVE SCHEDULE OF GENERAL FIXED ASSETS AND
CHANGES IN FIXED ASSETS
Year Ended June 30, 2023

Balance Balance
July 1. June 30
2022 Additions Deletions 2023
GENERAL FIXFD ASSETS. at cost:
Buildings % 221909 k) - 3 - by 221.909
Computer software 4874 - - 4874
Furniture and equipment 55142 - - 35142
Improvements 9.395 - - 9.5495
Vehicles 178,339 - - 178,339
Total General Fixed Assets $ 469 839 % - 5 - ) 469 539

INVESTMENT IN GENERAL FIXED ASSETS:

PCOA A 36458 5 - % - 5 50458
Title HI-B 19.7531 - - 19,751
General 349 _H5) - - 399 65

Total Investment 1n General
Fixed Assets % 466 106 5 - % - 5 460 400

———————

See auditor’s report on supplementary mformation.
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RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

SCHEDULE OF FINDINGS

Year Ended June 30, 2023

FINDING NO 2023 — 001 — REPORT SUBMISSION

Condition:  The Couneil did not submit audited financial statements to the Loumana Legislatnve Auditor
within the penod prescribed by applicable regulations.  The submussion of this report will meet the
applicable requirements A similor finding was noted in the prior report (see Schedule of Prior Year
Findings)

Criteria: Financial statements should be submuitted to the Louisiana Legislatin ¢ Auditor within six months
of the end of the orgamization’s hiscal year (Louisiana R.S. 24:514).

Causer The Council timely secured the services of an independent auditor. However, unexpected delays
were encountered obtaining evidence related to the audited financial statements and agreed-upon
procedures engagements which resulted in delays m completing the engagements.

Eftect: The Council is responsible tor compliance with tinancial statement reporting requirements and 1s
not in compliance with those requirements.

Recommendation:  The subnussion of these finanaal statements wall satisfy the reporting requirements
for the year ended June 30, 2023, As noted above, unexpected delays were encountered during the
performance of the audit and agreed-upon procedure engagements, resulting in the Iate submission of
these reports.  The Council should work with its independent auditor to ensure timely completion and
submssion of future reports.



RAPIDES COUNCIL ON AGING. INC.
Alexandrna. Lowsiana

SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended June 30, 2023

Findings noted in the prier auditor’s report dated Tanuary 1X, 2023, for the vear ended June 30, 2022, were as
follows.

Funding 2022-01 — Control Over Financial Reporiing and Reconcilintions

For the vear ended June 30. 2022, financial reports were not prepared and maintamned on a monthly basis.
Additionally. bank reconcibations were not prepared by oa persen independent from the receipts and
dishursement funciions on a monthly bavis. amd in some caxes not prepared at all It was recommended the
Council take immedinte steps to ensure the books of account are prepared and maintained and general ledgers
accounts are reconciled on o monthly basis.  Iowas also recommended the Council follow their wntten
acvounting policies and procedures and where none exist, they develop policies and procedures to uddress all
areas of weakness. No smular finding was noted in the current audit pernod.

Finding 20002-02 — Control Ohver Cash Disbursements

For the vear ended June 30. 2022 bank reconciliations were not prepared and reviewed on a monthly basis and
purchases and bank debits were not approved and reviewed by a person independent from the cash
disbursements function. The Council discovered a misappropriation of disbursements by an employee for the
emplovee’s personal benetit over a five-month period of time.  Bank statements were recetved and
manipulated by the emplovee to cover the msapproprintions. It was recommended the Council have wntten
accounting policies and procedures related to procurement and disbursements that require the use of a check
request with necessary approvals, adequate supporting documentation. and tmely pavment and recording of
transactions. No similar finding was noted in the current audit period.

Finding 2002-03 — Late Payment of Emplovment Taxes

Emplovee and emplover pavroll taxes were not timelv remitted to the federal govemment as required by
statute. It was recomumended that the Council develep policies and procedures to ensure that all emplovment
retums and related taxes are timely filed and remitted in accordance with federal regulations  No similar
finding was noted in the current avdit period.

Finding 2002-04 — Failure to Complete Audit Report within Six Months After Year End

The Council failed to submit the required audit report to the Louwisiana Legislative Auditor within six months
after the close of the Council’s vear end. Accounting records were not available in o timely manner to meet
the filing deadhine. It was recommended the Council ensure it complies with applicable statutes. A similar
findimg was noted in the current audit period (see Schedule of Audit Findings).

-
Tad
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RAPIDES COUNCIL ON AGING. INC.

Alexandria.

Loussiana

SCHEDULE OF COMPENSATION, BENEFITS. AND OTHER PAYMENTS

TO AGENC

Y HEAD
Year Ended June 30, 2023

Agency Head:

Tamechia Beemon. Executive Director

Purpeose: Amount:
Salary 5 71.011
Benefits — insurance None
Benefits - retirement None
Benefits — pavroll taxes 55,551
Car allowance None
Vehicle provided by government None
Per diem None
Reimbursements None
Travel None
Registration fees None
Conference travel None
Continuing professional education fees None
Housing None
Unvouchered expenses None
Special needs None

See auditor’s report on supplementary information
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William D. Mercer. APAC

CERTHHED PUBLIC ACCOUNTANT

MEMBER OF:.
AMERICAN INSTITUTE
AND SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT ACCOUNTANT'S REPORT ON
APPLYING AGREED-UPON PROCEDURES

To the Board of Commissioners of Rapides Council on Aging, Inc.
and the Loursiana Legislative Auditor
Alexandrna. Lowstana

We have performed the procedures enumerated below related to the Rapides Council on Aging,
Inc. s internal controls and compliance with certain laws and regulations for the fiscal peniod July
1, 2022 through June 30, 2023, Rapides Council on Aging, Ine.’s management is responsible for
its financial records and establishing internal controls to ensure accurate financial reporting.
comphiance with laws and regulations, and accountability over public funds.

Rapides Counctl on Aging. Inc.. has agreed to and acknowledged that the procedures performed
are appropriate to meet the intended purpose of assisting users in understanding the controls that
Rapides Council on Agmg, Ine. uses to ensure accurate tinancial reporting. compliance with laws
and regulations, and accountability over public funds. Addittonally. the Lousiana Legislative
Auditor has agreed to and acknowledged that the procedures performed are appropriate for their
purposes. This report may not be suitable for any other purpose. The procedures performed may
not address all the items of interest to a user of this report and may not meet the needs of all users
of this report and. as such, users are responsible for determning whether the procedures pertormed
are appropriate for their purposes.

The procedures and associated findings are as follows:

1) Written Policies and Procedures

Al Obtain and inspect the entity’s written policies and procedures and observe whether they address
each of the following categories and subcategones 1f applicable to publie funds and the entity’s
operations’

1.Budgeting. meluding preparing, adopting. monitormg, and amending the budget.

w.Purchasing. mcluding (1) how purchases are imtiated. (2) how vendors are added to the vendor
list. (3) the preparation and approval process of purchase requisitions and purchase orders,
(4) controls to ensure compliance with the Public Bid Law, and (5) documentation required
to be mamtained for all bids and price quotes

ut.Dishursements, including processing, reviewing, and approving.

13360 Coursey Boulevard, Suite A {225} 755-0300
Baton Rouge, Louisiana 70816 FAX (225} 755-0303



. Receipts/Collections. mcludmg receivmg. recording, and preparing deposits. Also. pohcies and
procedures should inelude management’s actons to determine the completeness of all
collections for each type of revenue or agency fund additions (e g., periodic confirmation
with outside parties. reconeihiation to utihity alling after cutoft procedures. reconciliaton
of tratfic ticket number sequences, agency tund forfeiture monses confirmation).

v.Payroll/Personnel, including (1) pavroll processing, {2) reviewmg and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
emplovee rates of pay or approval and maintenanee of pay rate schedules.

vi.Contracting, including (1) types of services requiring wrtten contracts, (2} standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

vil. Travel and Expense Reimbursement, including (1) allowable expenses. (2) dollar thresholds by
category of expense. (3) documentation requirements. and (4) required approvers.

viir.Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards
are to be controlled. (2) allowable busmess uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage {e.g.. determimng the
reasonableness of fuel card purchases).

ix.Ethics, mcluding (1) the prolmbitions as defined in Lowmsiana Revised Statute (R.S)42:1111-1121
(2} actions to be taken if an ethics violation takes place, (3) system 10 monitor possible
ethics vielations, and (4) a requirement that documentation 1s maintained to demonstrate
that all employees and officials were notified of any changes to the entity’s etines policy.

x.Debt Service, including (1) debt wsuance approval, (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

xidnformation Technology Disaster Recovery/Business Continaity. including (1) identification of
eritical data and frequency of data backups. (2) storage of backups 1n 2 separate physical
location isolated trom the network, (3} periodic testing verthication that backups can be
restored, (4) use of antivirus software on all systems, (3) timely application of all available
system and software patches‘updates, and (6) wdentification of persennel, processes, and
tools needed to recover operations after a eritical event.

xiL.Prevention of Sexual Harassment, icluding RS, 42:342-344 requirements for (1) agency
responsibilities and prohibitions. (2) annual employee training, and (3) annual reporting.

2) Board or Finance Committee

A

Obtain and inspect the board finance committee munutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and

1.0bserve that the board finance committee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation. charter, bylaws, or other equivalent
document.



i.For those ennities reporting on the governmental accountiny model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general tund.
quarterly budget-to-actual. at 8 mimimum. on proprictary funds, and semi-annual budget-
to-actual, at a nummum, on all special revenue funds. Alrernurively, for those entities
reporting on the noi-for-profir acconnting model. observe that the mnues referenced or
included financial uctivity reluting to public funds if those public funds comprised more
than 0% of the entinv’s collections during the fiscal period.

nt.For governmental entities, obtain the prior vear audit report and observe the uvnassigned fund
balance in the general fund. [t the general tund had a negative ending unassigned fund
balance m the prior vear audit report, observe that the nunutes for at least one meeting
durmg the fiscal period referenced or meluded a formal plan to elimmate the neganve
unassigned fund balance in the general fund.

1v.Observe whether the board finance committee recerved written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each
mecting until the findings are considered tully resolved.

3) Bank Reconciliations

Al Obtain a Listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete. Ask management to 1dentify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or
all accounts if less than 5). Randomly select one month from the fiscal penod. obtain and inspect
the comresponding bank statement and reconcihation for each selected account, and observe that:

t.Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. mitialed and dated or electronically fogged):

1. Bank reconcihations melude written evidence that a member of management or a board member
whe does not handle cash. post ledgers, or ssue checks has reviewed each bank
reconcthation (e.g.. imtialed and dated. electromeally logged), and

1. Management has documentation reflecting 1t has researched reconciling stems that have been
outstanding for more than 12 months from the statement closing date, if appheable.

4) Collections (excluding electronic funds transfers)

Al Obtain a listmg of deposit sites tor the fiscal peniod where deposits for cash checks money orders
{cash) are prepared and management’s representation that the listing 15 complete  Randomly select
5 deposit sites (or all deposit sites if less than 5).

B. For cach deposit site selected. obtain a listmg of collection locations and management’s
representation that the histing 1x complete. Randomly select one collection location for each deposit
site (e.g.. 5 collection locations for 5 deposit sites). obtam and inspect written policies and
procedures relating to employee job duties Gif there are no written policies or procedures. then
inquire of employees about their joh duties) at each collection location, and observe that job duties
are properly segregated at each collection location such that

1.Emplovees responsible tor cash collections do not share cash drawers registers;



i.Each employee responsible for collecting cash 1s not also responsible for preparng ‘making bank
deposits, unless another employee official 15 responsible for reconciling collection
documentation (¢.g.. pre-numbered receipts) to the deposit:

ui.Each employee responsible for collecting cash is not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee official 1s responsible
for reconciling ledger postings to each other and to the deposit: and

1v. The emplovee(s) responsible for reconciling cash collections to the general ledger and:or subsichary
ledgers, by revenue source and’or agency tund additions, 1 (are) not also responsible for
collecting cash, unless another employeesofficial verifies the reconciliation.

C. Obtain from management a copy of the bond or msurance policy tor theft covenng all employees
who have access to cash. Observe that the bond or msurance policy for theft was in force durmg
the fiseal period.

D. Randomly select two deposit dates for each of the 5 bhank accounts selected for Bank
Reconcihations procedure #3A (select the next deposit date chronofogically if no deposits were
made on the dates randomly selected and randomly select a deposut if multiple deposits are made
on the same day). Adlrernatively, the practitioner may use a sowrce documeni other thain bunk
starements when selecting the depostt dares for testing, such as a cash colleciion Ing. dauy revenne
report, recept book, ere. Obtain supporting documentation for each of the 10 deposits and:

1.0bserve that receipts are sequentially pre-numbered.

n.Trace sequentially pre-numbered recempts. system reports, and other related collection
documentation to the deposit slip.

. Trace the deposit slip total to the actual deposit per the bank statement.

iv.Observe that the deposit was made within one business day of receipt at the collection location
(within one weck 1t the depository 1s more than 10 mules from the collection focation or the
deposit 1s less than $100 and the eash 1s stored securely i a locked safe or drawer)

v. Trace the actual deposit per the bank statement to the general ledger.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and perty cash

purchases)
A. Obtain a listing of locatons that process payments for the fiscal pertod and management’s
representation that the listing 1s complete. Randomly select 5 locations {or all locations if less than
5)
B. For each location selected under procedure #3A above, obtain a listing of those emplovees involved

with non-payroll purchasing and pavment functions. Obtain wntten policies and procedures

relating to employee job duties (if the agency has no written policies and procedures. then ingure

of emplovees about their job duties), and observe that job duties are properly segregated such that

1At least two emplovees are involved m mtiating a purchase request, approyvimg a purchase. and
placing an order or making the purchase;

1L AL Jeast two employees are involved i processing and approving pavments to vendors;






C. Using the monthly statements or combmed statements selected under procedure #7B above,
excluding fuel cards. randomly select 10 transactions (or all transactions if less than 10) from each
statement. and obtam supporting documentation for the transactions (e.g , each coard should have
10 transactions subject to mspection). For each transaction. observe that 1t 1s supported by (1) an
oniginal ttemized receipt that wdentifies precisely what was purchased. (2) written documentation
of the busmess pubhic purpose. and (3} documentation of the individuals participating in meals (for
meal charges only)  For nussing receipts. the practitioner should describe the nawre of the
transaction and observe whether management had a compensating control to address nussimy
recepts, such as a “missing receipt statement” that is subject to mereased scrutiny.,

7} Travel and Travel-Relared Expense Reimbursements (excluding card transactions)

A. Obtain from management o listing of all travel and travel-related expense reimbursements dunng
the fiscal pertod and management’s representation that the listing or general ledger 15 complete.
Randomly select § retmbursements and obtain the related expense reimbursement torms prepaid
expense documentation of each selected reimbursement, as well as the supporting documentation.
For each of the 5 reimbursements selected

1. If reimbursed using a per diem. observe that the approved reimbursement rate 1s no more than
those rates established erther by the State of Lousiana or the TS, General Services
Administration (www. gsa gov);

1. If reimbursed using actual costs. observe that the reimbursement 1s supported by an ongnal
itemized receipt that wdentifies precisely what was purchased:

nur. Observe that each remmbursement 1s supported by documentation of the business public purpose
(for meal charges, observe that the documentation includes the names of those individuals
parheipatmy) and other documentation required by Wntten Policies and Procedures
procedure #1A{(v1); and

iv.  Observe that each reimbursement was reviewed and approved, in writing. by someone other than
the person recerving remmbursement.

R Contracrs

A. Obtain from management a hisung of all agreements/contracts for protessional services, materials
and supplies, leases, and construction activities that were mhated or renewed during the tfiscal
perod. Alrernanvely, the pracntioner mav use an equivalent seleciion source, such as an aciive
vendor st Obtain management’s representation that the hsting is complete. Randomly select 5
contracts {or all contracts if less than 5) tfrom the hsting. excluding the practitioner’s contract, and

1. Observe whether the contract was bid m accordance with the Lowsiana Public Bid Law (e g.,
solicited quotes or bids, advertised). if required by law;

. Observe whether the contract was approved by the governing body board, it required by pohey
or law (e.g., Lawrason Act. Home Rule Charter).



i, If the contract was amended (e.u., change order). observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms {e.g., if approval 15 required for any amendment. the documented approval):
and

1. Randomly sclect one payment trom the tiscal penod for each of the 3 contracts, obtam the
supporting invoiee, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

9) Payroll und Personnel

Al Obtain a hsting of employees and officials emploved during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain related
paid salanes and personnel files, and agree paid salaries to authorized salanes'pay rates in the
personnel files.

B. Randomly select one pay period dunny the fiscal period. For the 5 employees or otticials selected
under procedure #9A above, obtain attendance records and leave documentation for the pay period.
and

1. Observe that all selected employees or officials documented their dmly attendance and leave
(e.g., vacation, sick. compensatory):

1. Observe whether supervisors approved the attendance and leave of the selected emplovees or
ofticials:

ut.  Observe that any leave acerued or taken during the pay period is reflected m the entity’s
cumulative leave records: and

v, Obsenve the rate paid to the employees or officials agrees to the authorized salary pay rate tound
within the personnel file.

C. Obtain a listing of those employees or officials that received termination payments during the fiscal
period and management’s representation that the fist is complete. Randomliy select two employees
or officials and obtain related documentation of the hours and pav rates used m management’s
termination pavuient calculations and the entity’s policy on termination payments. Agree the hours
to the employee’s or official’s cumulative leave records. agree the pay rates to the employee’s or
official’s authorized pay rates in the employvee’s or official’s personnel files, and agree the
termination payment to entity policy.

D. Obtain management’s representation that emplover and employee portiwons of tinrd-party payroll
related amounts t(e.g, payvroll taxes, retirement contributions, health insurance prenuums,
garmshments, workers™ compensation premiums, ete.) have been pamd. and any associated forms
have been filed. by required deadhines.



10y Ethics

Al

1.

Using the 5 randomly selected emplovees officials from Payroll and Personnel procedure #9A
obtam ethics documentation from management, and

Observe whether the documentation demonstrates that each emplovee ofticial completed
one hour of ethics training durmg the calendar vear as required by R.S. 42:1170; and

Observe whether the entity mamtains documentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethies policy during the
fiscal period. as applicable.

Inquire and or observe whether the agency has appomted an ethics designee as required by R.S.
42:1170.

11} Debt Service

A

Obtain a listing of bonds'notes and other debt mstruments issued during the fiscal pertod and
management s representation that the hsting is complete. Select all debt mstruments on the listing,
obtain supporting documentation, and observe that State Bond Comnussion approval was obtained
for each debt imstrument issued as required by Article VII, Section 8 of the Lowmsiana Constitution.

Obtain a hsting of bondsmotes outstanding at the end of the fiscal penod and management’s
representation that the listing 15 complete. Randomly select one bond ‘note, inspect debt covenants,
obtam supporting docwnentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-
lived asset funds. or other tunds required by the debt covenants)

12) Fraud Notice

A

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the hsting s complete.  Seleet all misappropnations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the distnet attorney of the parish in which the
entity is domiciled as required by R.S. 24:523,

Observe that the entity has posted, on its premuses and website, the notice required by RS, 24:523 |
concerning the reporting of misappropriation, fraud, waste, or abuse of pubhe funds.

13) Information Technology Disaster Recovery/Business Continuity

Al

1.

Perform the following procedwres, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

Obtain and inspect the entity’s most recent documentation that it has hacked up its enitical data
(1t there is no wnitten documentation, then inquire of personnel responsible tor backing up
critical data) and observe evidence that such backup {a) occurred withm the past week, (b)
was not stored on the government’s local server or network, and (¢) was encrypted



B.

1. Obtain and inspect the entity’s most recent documentation that 1t has tested venfied that its
backups can be restored (if there is no wntten documentation, then inquire of personnel
responsible for testing venifving backup restoration) and observe evidence that the
test verification was successtully pertormed within the past 3 months.

n1.  Obtain 2 hsting of the entity’s computers currently m use and their related Iocations, and
management’s representation that the hsting 1s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor.

Randomly select 5 terminated employees (or all terminated employees 1f less than 5) using the list
of terminated emplovees obtamed i procedure #9C. Observe evidence that the selected ternunated
emplovees have been removed or disabled from the network.

13} Prevention of Sexual Harassment

A

Using the 5 randomly selected emploveesotficials trom Pavroll and Personnel procedure #9A.
obtam sexual harassment training documentation from management. and observe that the
documentation demonstrates each employec-otficial completed at least one hour of sexuval
harassment training during the calendar year as required by R.S. 42:343,

Observe that the entity has posted its sexual harassment pohey and complamt procedure on s
website (or m a conspicuous location on the entity's premises if the entity does not have a website).

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or betore February 1. and observe that the report meludes the applicable
requirements of R.S. 42:344:

1. Number and percentage of public servants m the agency who have completed the training
requirements;

1. Number of sexual harassment complaints recerved by the agency;
1. Number of complaints which resulted 1n a finding that sexual harassment occurred:

1v.  Number of complaints m which the finding of sexual harassment resulted m diseipline or
corrective action: and

v.  Amount of time 1t took to resolve each complaint.

For the period under exammation. exceptions to the above agreed-upon procedures were as follows:

e Written Policies and Procedures — Written policies and procedures that mcluded the enumerated

areas were not provided

e Board or Finance Committee — The agency’s board met ten months during the period under

exammnation. Of those meetimgs, one month (July 2022) indicated a review of financial statements
and public tunds, and ene month of board minutes were not provided. as they appear to have been
misplaced.



e Non-payroll Disbursements — Exanunation of electronic dishursements as described above
revealed three disbursements which did not mdicate approval or review,

¢ Prevention of Sexual Haravsment — The agency’s required annual sexual harassinent report was
not provided.

No exceptions were noted in the other procedures hsted above.

We were engaged by Rapides Council on Aging, Inc. to perform this agreed-upon procedures engagement
and conducted our engavement in accordance with attestation standards estabhshed by the American
Institute of Certified Public Accountants and applicable standards of Government Auditing Siandards. An
agreed-upon procedures engagement mvolves the practitioner performing specific procedures that the
engaging party has agreed to and acknowledged to be appropriate for the intended purpose of the
engagement and reporting findings based on the procedures performed. We were not engaged to and did
not conduct an examination or review engagement, the objective of which would be the expression of an
opinton or conclusion. respectively, on Rapides Council on Aging, Ine.’s mternal controls compliance with
laws and regulations.  Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come fo our attention that would have been reported to
vou.

We are required to be wndependent of Rapides Council on Aging. Inc. and to meet our ethical
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report 1s intended solely for the infonmation and use of the Lowsiana Legislative Auditor and Rapdes
Council on Aging. Inc., and 15 not intended to be, and should not be, used by anvone other than these
specified parties. Under R.S. 24.513, this report 1+ distnibuted by the Lowsiana Legislative Auditor as a
public document.

Wdliom D. Mercer, CPA (APAL)

Baton Rouge, Louisiana
May 16,2024
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