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Condensed Statement of Net Position

Current and Other Assets
Capmital Assets, net

Total Assets
Current and Other Liabalities
Noncurrent Liabilites

Total Current Liabilities

Net Position.
Net Investment in Capital Assets
Restricted for Debt Service
Unrestricted

Total Liabihities & Net Position

2023

1420639 8§

022

1,449,596

2543 447 25843174
3973086 % 3.992.770

377270 % 458059
2,023,339 2,231,709

2.400.609 3

2689 768

SER.307 8 321802
485,193 430,935
498,977 §50.176
1572477 & 1.33.003

Condensed Statement of Revenues, Expenses, and Changes in Net Position

Uperating Revenues

Operating Expenses

Uperating Income (Loss)
Nonoperating Revenues (expenses)

Change in Net Position

2023 2022
2110674 % 2043823
1,781,202 1,632,990
229472 % 410,833
(59.99%) (637)
269474 % 410,146
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Sources of Revenue

Charges for water service totaled $2.110.674 or 98.7% of total revenue of the District for the vear ended
December 31, 2023,

Expenses

The majority of the District’s total expenses are for personnel services, depreciation, and water purchases.
Personnel services totaled $245859 which 15 14% of total operatmy expenses.  Depreciation totaled

$233,550 which 15 13% of total operating expenses. Water Purchases totaled $477.165 which 1s 27% of

total operating expenses.

Capital Assets
The District’s capital assets consist of the distnbution system and related equipment, along with land.

Long-Term Debi

The District issued bonds for the purpose of improving the waterworks system. The pavments on these
bonds and the applicable bond covenants are made on a timely basis.

Economic Factors

The Dhstrict’s major revenue source is from water sales. The District does not anticipate any sigmiticant
changes for future vears,

Contactinye the Waterworks District’s President

This financial report 1s designed (o provide our citizens, customers and creditors with a general overview
of the Dhstrict’s finances and to demonstrate the District’s accountabnlity for the money it receives. If you
have questions about this report or requests for additional information, contact Board President, P.O. Box
1366, Zwolle, LA 71486.
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In preparmg the financial statements. management 1s required to evaluate whether there are conditions or
events. considered in the aggregate, that raise substantial doubt abowt the Distriet’s abulity to continue as a
going concern for twelve months bevond the financial statements date. meluding any currently known
informanion that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error. and to issue an auditor’s report that
includes our opimion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore 1s not a guarantee that an audit conducted m accordance with generally accepted auditing
standards and Governmenr Audinng Standards will always detect 2 material misstatement when 1t exists.
The nisk of not detecting a matenal musstatement resulting from fraud 1s higher than for one resultmg
from error, as fraud may involve collusion. forgerv. intentional onmissions, mmsrepresentations, or the
override of internal control. Misstatements are considered material if there 1s a substantial likelihood that,
indnvadually or in the aggeregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with penerally accepted auditing standards and Governmens
Auditmg Standards. we:

e  Exercise professional judgment and maintain professional skepticism throughout the sudit.

o Identity and assess the risks of material misstatement of the fmancial statements. whether due to
fraud or error. and design and perform audit procedures responsive to those risks.  Such
procedures mclude examinmy. on a test basis, evidence regardmg the amounts and disclosures 1n
the financial statements.

e Obtain an understanding of mtemal control relevant to the audit i order to design audit
procedures that are appropriate mn the cireumstances. but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control  Accordingly. no such opmion 1s
expressed.

e Evaluate the appropnateness of accounting policies used and the reasonableness of signiticant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements

¢ Conclude whether, 1 our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Distriet’s ability to continue as a going concern for a
reasonable period of time.

We are required to commumicate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit. sigmificant audit findings, and certain internal control-related
matters that we identified duning the audit.

Required Supplementary Information

Accounting principles generally accepted 1n the United States of America requure that the Management’s
Discussion and Analvsis (on pages 1 through 3) be presented to supplement the basic financial
statenients.  Such imformation 1s the responsibility of management and, although not 2 part of the hasic
financial statements. 1s required by the Governmental Accounting Standards Beard who considers 1t to be
an essential part of fmaneal reporting for placmg the basic financial statements m an appropnate
operational. economic. or historical context  We have applied certain limited procedures to the required
supplementary information 1 accordance with auditing standards generally aceepted n the United States
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Ebarh Waterworks Dastrict No. |
Statement of Net Posation
December 31, 2023

ASSETS.

Current Assets:

Cash & Cash Equivalents 5 455554
Revenue Receivable 162,363
Prepaid Expenses 360
Total Current Assets 5 618,483
Non-current Assels
Restricted Cash & Cash Equivalents b 811,156
Captal Assets, net 2343 447
Total Non-current Assets 5 3.354.603
Total Assets b 3.973.080
LIABILITIES:
Current Liabilities:
Accounts Pavable 3 119,240
Accrued Fxpenses 10.099
Current portion of capital lease obligation 81.346
Current Portion of long-term debt 166, 385
Total Current Liabilities 5 A77.270
Non-current Liabilities
Payable from Restricted Assets-

Customers’ Meter Deposits 5 30130
Capital Lease Obligation 342.8R]
Long-term debt 1,364,328

Total Non-current Liabilitics 2u23.339
Total Liabilities 5 2,400,609
NET POSITION:
Net Investment i Capital Assets 3 588,307
Restricted for Debt Service 485,193
Unrestricted 498 977
Total Net Position 5 1,572.477

See accompanying notes and independent auditor's report.
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Ebarb Waterworks District No. |

Statement of Revenues, Expenses, and Changes m Net Position
December 31, 2023

OPERATING REVENUES:
Charges for Services $ 2.110.674

OPERATING EXPENSES.

Personnel Services $ 245,859
Operations & Maintenance 1.301,793
Depreciation 233.550
Total Operating Expenses $ 1,781,202
Operating Income (Loss) $ 329472
Non-Operating Revenues:
Interest Income $ 122
Intergovernmental Income 12,489
Rental Income 2325
Sale of Assets 2078
Miscellaneous Income 60
Interest Expense {77,072
Total Non-Operating Revenues (expenses) $ (59.998)
Change inn Net Position $ 269474
Total Net Position at Beginmnyg of Year 1,303.003
Total Net Position at End of Year s 1.572.477

See accompanying notes and independent auditor's report.



Ebarb Waterworks District No. |

Statement of Cash Flows
December 31, 2023

Cash Flows from Operating Activities:
Cash Recerved frem Customers
Cash Paid to Supphers
Cash Paid to Employees

Net Cash Provided {Used) By Operating Activiies

Cash Flows from Capital and Related Financing Activities:
Interpovernmental Revenue
Acywmisiton of Capital Assets
Miscelluneous Income
Rental Income
Sale of Assets
Proceeds from Debt
Principal Paid on Capital Debt
Interest Pard on Capatal Debt

Net Cash Provided {Used) By Capital and Related Financing Activities

Cash Flows trom Imvesting Activities
Interest and Dividends

Net Increase in Cash & Cash Equivalents
Caxh and Cash Equivalents at Beginning of Yeur

Cash and Cash Equuivalents at End of Year

Reconcihiation of Operating Income (Loss)
to Net Cash Provided (Used) by Operating Activities,

Operatng Income (Loss)

Adjustments to Reconcile Operating Income (Loss)
to Net Cash Priwvided {Used) by Operating Activities

Depreciation Expense

Changes 1 Assets and Liabilties:
{Increase} Decrease m Accounts and Other Receivables
Increase {Decrease) m Accounts and Other Payables
Increase {Decrease) n Customer Deposits

Net Cash Provided (Used) by Operating Activities

Cash & Cash Equivalents-
Operating Account
Bond Covenant Accounts
Customers' Meter Deposits

Total

Sew accompanving notes and :ndependent auditor's report.

S 22038068
(1.348.845)
(245 859)

S oY 164

S 12489
(233.822)
6l)

2014
(293284
{77.072)

3 {(360.085)

S 122

)

49.201
F.217.509

S 1.260.710

S 339472

I
s
s
h
N
=

63.603
(47.052)

29391

o9 164

R

4=

S 435 35
485.14:
323963

N 1.266.710

2

(=
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Ebarb Waterworks District No. 1
Notes to Financial Statements
December 31, 2023

INTRODUCTION

Ebarb Waterworks District No. [ {(District), a political subdivision of the Sabine Parish Pohee Jury, was
created by Louisiana Revised Statute 33-3811 and adopted by the Police Jury on March 16, 1977, The
District’s purpose 18 to provide water service to any user within the geographical boundanes of the
Distniet. The District 1s operated by a board that consists of up to five commussioners appomted by the
Police Jury.

1. Summary of Siemificant Accountine Policies:

A.

Basix of Presentation-

The financial statements of the District have been prepared m conformity wath venerally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) 1s the accepted standard-setting body for establishing govermmental
accounting and hinancial reporting principles.

Reporting Entity-

As the govermng authority of the pansh. for reporting purposes, the Sabine Parish Police Jury is
the financial reporting entity for Ebarb. The financial reporting entity consists of (a) the primary
government (police jurv). (b) organizations for which the primary government 1 financially
accountable. and (¢) other organizations for which the nature and significance of their relationship
with the pnmary govemment are such that exclusion would cause the reporting entity’s financial
statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14 established enteria for determmmy
which component units should be considered part of the Sabine Parish Police Jury for financial
reportmg purposes.  The basic entenon for meluding a potential component umt withm the
reporting entity s financial accountability. The GASB has set forth eriteria to be considered in
deternmining financial accountability. This entena includes:

1. Appointing a voting majonty of an organization’s governing body, and
a.  The ability ot the Police Jury to impose its will on that orgamization and‘or

b, The potential for the organization to provide specific financial benefits to or impose
specific tmaneal burdens on the Police Jury.

2 Organizations for which the Sabine Parish Pohice Jury does not appoint a voting majority but
are hiscallv dependent on the Sabme Parish Police Jury.
3. Orgamzations for which the reportmyg entity financial statements would be nmmsleading 1if data

of the organization is not included because of the nature or significance of the relationship
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Ebarb Waterworks District No. 1
Notes to Financial Statements
December 31, 2023

Because the Sabine Pansh Police Jury appomts the Distriet’s govermng body, and the abahity of
the Sabine Parish Police Jury to unpose its will on the District. the Distriet was determined to be a
component unit of the Sabme Parish Police Jury, the financal reporting entity.  The
accompanying financial statements present intormation only on the fund maintained by the
District andd do not present information on the Sabine Parish Police Jury, the general government
servives provided by that governmental unit. or the other governmental umts that comprise the
financial reporting entity.

Fund Accounting-

The District uses one fund to report on s tinancial position and the results of its operations.
Fund accounting is designed to demonsirate legal compliance and to aid financial management by
segregating transactions refating to certain vovernment functions or activities. A fund 1s a
separate accounting entity with a self-balancing set of accounts.

Ebarb Waterworks District No. [ uses an enterprise fund tvpe of the proprietary fund category to
account for operations that are financed and operated in a manner sumilar to a private busmess
enterprise where the intent of the govermuing body 1s that the costs (expenses. including
depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Proprietary funds distmguish operatmg revenues and expenses from non-operating items.
Operating revenues and expenses generaily result from providing services and producing and
delivermg goods m commection with a proprietary fund’s principal ongoing operatons. Operating
expenses for the proprictary funds mclude the cost of personal and contractual services, supplies
and depreciation on capital assets.  All revenues and expenses not meeting this defimtion are
reported as non-operatmg revenues and expenses.

Basis of Accounting-

The accounting and financial treatment applied to a fund 15 determined by 1ts measurement focus.
Proprietary funds are accounted for on 2 flow of econonuc resources measurement focus and a
determmation of net income and captal mamtenance. With this measurement focus, all assets
and all habnhities associated wath the operation of this fund are included on the statement of net
position.  The proprietary fund uses the accerual basis of accounting; revenues are recognized
when earned, and expenses are recogmzed at the time the related hablines are incurred.

Cash and Cash Equivalents-

The Dastrict has deposits m lghly liqud investment 1ehicles such as certificates of deposit.
Since all of the District’s eash is readily avatlable, these deposits are listed i the financial
statenents as ~“Cash & Cash Equivalents”. Under State law, the Distrnict may deposit funds in
demand deposits, interest-bearing demand deposits, money market accounts, or time deposits
with state banks organized under Louisiana law and national banks having their principal othices
in Louisiana. The Distniet may also purchase mvestments in secunties backed by the full faith
and credit of the United States Government. For the purpose of the Statement of Cash Flows,
“cash and cash equivalents” include all demand and savings accounts.
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Ebarb Waterworks District No. 1
Notes to Financial Statements
December 31, 2023

Compensated Absences-

Full-time employees of Ebarb Waterworks Distiiet No. | earn annual leave at vanous rates
depending on the number of years in service. Leave cannot be accumulated or camed over from
one year to the next. Therefore, no hability for compensated absences has been recorded in the
accompanying financial statements.

Capntal Assets-

The capital assets of Ebab Waterworks Distriet No.o T enterprise fund are camed at historical
costs and are meluded on the Statement of Net Position, along with accumulated depreciation.
The costs of pormal mamtenance and repairs that do not add to the value of that asset or
materially extend the hife of that asset are not capitahzed. Depreciation of all exhaustible captal
assets used by the enterprise fund operation is charged as an expense against operations.
Depreciation has been computed using the strmght-line method over the estimated usetul hives of’
the assets, which is generally 10 1o 40 vears for buildings and buwilding improvements, 7 to 40
years for the distribution system, 5 vears for automobiles, and 5 to 10 years for machinery and
equipment.

Estimates-

The preparation of financial statements m confornuty with accountimg principles generally
accepted in the United States of America require numagement to make estimates and assumptions
that affect the reported amounts of assets and habilities and disclosure of contingent assets and
liabiliies at the date of the financial statements and the reported amounts of revenues,
expenditures and expenses during the reporting period.  Actual results could differ from those
estimates.

Net Position-

In the government-wide statements, equity s classified as net position and displayed n three
components:

a.  Net investment in capital assets - Consists of capital assets inchuding restricted capital
assets, pet of accumulated depreciation and reduced by the outstanding balances of any
bonds. mortgages, notes. or other borrowmgs that are attnbutable to the acqusition,
construction, or improvement of those assets.

b.  Restricted net position - Consists of net resources with constraints placed on their use
cither by (1) external groups such as creditors, grantors, contributors, or laws or
regulations of other governments: or (2) law through constitutional provision or enabling
legislation

c.  Unrestricted net position - All other net resources that do not meet the definition of
“restricted™ or Tnet investment in capital assets™.

When an expense is meurred for the purposes for which both restricted and unrestricted net
position are available, management applies unrestricted net position first, unless a determination



Page 15

Ebarb Waterworks District No. |
Notes 10 Financial Statements
December 31, 2023

15 made to use restricted net position.  The pohey concerming which to apply first varies with the
intended use and legal requirements.  This decision 1s typreally made by management at the
incurrence of the expenses.

T Accounts Receivable-

All receivables are recogmzed based on the monthly amounts billed for water consumption of
District customers. Uncollectible revenues are generally balances owed by inactive customers.
Uncollectible accounts are written off at the end of each year.  As such. all outstanding
receivables at the end of the year are deemed to be collectible and as such an allowance has not
been recogmized.

K. Restricted Assets-

Based upon certain bond covenants, the Distriet is required to establish and maintain presenbed
amounts of resources (consisting of cash and cash equivalents) m special tunds that can be used
only to service outstanding debt. The requirements are as follows:

a} Each month, there will be set aside into a fund called the “Water System Revenue Bond and
Interest Sinkmg Fund™ an amount constituting 1712 of the total principal and interest
maturmg m the ensuing vear.  Such amounts shall be fully sutficient to assure the prompt
payment of principal and terest installments as they become due, and may be used only for
such payments.

by Each month. there shall be set aside mto a “Water System Reserve Fund™ a sum at least equal
to five percent (5%) of the annual debt payments until such time as there has been
accumulated 1n sad fund a sum equal to the lnghest combined principal and mterest amount
fallng due in any vear. Such money is to be maintained solely for the purpose of paying the
principal and interest on bonds payable from the Siking Fund as to which there would
otherwise be default.

The District requires a customer deposit upon mitial account opening for use of the District
owned water meter at each residence or business.  The District must hold the deposits 1n a
separate bank account until the customer’s account s closed and at that time the deposit 1s
retumed to the customer.

(Cash and Cash Equivalents:

The cash and cash equivalents of the Distnet are subject to the tollowing nisk:

Crustodial Credit Risk: Custodial credit nisk for deposits 1s the risk that, m the event of the faillure of a
deposttory financial institution, the Distriet will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federnl deposit insurance or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal
agent. These secunties are held in the name of the pledgmyg fiscal agent bank in a holding or custodial
bank that 15 mutually acceptable to both parties. Lowsiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days
of being notified by the District that the fiscal agent bank has tailed to pay deposited funds upon
demand. Further, Louisiana Revised Statute 39:1224 states that securities held by a third party shall
be deemed to be held mn the Distriet’s name.
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Ebarb Waterworks District No. |

Notes 10 Financial Statements
December 31, 2023

Cash and Cash Equivalents {continued):

At December 31, 2023, the District had $455.554 (book balance) in unrestricted cash and cash
equivalents, and $811.156 m accounts restricted for debt service and customer deposits.

At December 31, 2023, the Dustrict had cash and cash equivalents (collected bank balances) totaling
$1.28%,917. Cash and cash equivalents are stated at cost, which approximates market.

The deposits at December 31, 2023, were secured as follows:

Cash and Cash Equivalents $1.288.917

FDIC {500,001
Pledged Securities (TRE91T)
Amount Uninsured 3 0

Capntal Assets:

Captal assets and depreciation activity as of and for the year ended December 31, 2023, 15 as follows:

Ralance Balance
0101 2023 Addittons  Deletions 12312023
Capital Assets not depreciated-
Land S 121043 $ }] $ 0 S 121.043
Construction in Progress 548,276 141,119 i 689,395

Total Capital Assets —

not depreciated $_669319 S141.119 $ 1 $ 810,438

Capital Assets Depreciated-

Buildings & Improvements 3 55996 $ 0 $ 0 3 55996
Plant & Distribution System S.115,188 23 8R4 {) 5139072
Service Vehicles 131.481 59.596 0 191.077
Machinery & Equipment 254080 9223 5.928 157375

Total Capital Assets. depreciated $5.550,745 £ 92703 $£5,928 $3.643,520)

Less, Accumulated Depreciation-

Buildings & Improvements $ 43126 $ 3.22 $ 0 $ 46352
Plant & Distribution System 3 3IRE55 183,707 0 3,532,562
Service Vehicles 93.076 23375 t} 118451
Machinerv & Equipment 197.832 11242 5928 213146
Total Accumulated Depreciation $3.682 889 $233.550 $5.938 $3.910,511
Total Capital Assets. Net $2,543.178 S 272 $__ 0 $2.543 447

Depreciation expense of $233 550 was recorded tor the vear ended December 31, 2023,
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Ebarb Waterworks Dastrict No. 1

Notes to Financial Statements
December 31, 2023

4. Compensation of Board Members.

A detail of compensation pad to individual board members for the vear ended December 31, 2023

follows:
P.M. Woods $ 3564
Peter Nugent 2,576
Donald Garcie 3.8064
Robert Conyer 3,703
Thomas Danny Lopez 3,703
Total $17.710

S Long-Term Debt:

The following 1s a summary of the long-term debt obligations of Ebarb Waterworks Distriet No. | for
the year ended December 31, 2023,

Balance Balance
1172023 Additions Reductions 12302023
Revenue Bonds-1990 $ 881,692 $ i} $123.792 §757 900
Revenue Bonds-1993 328726 0 32.959 295767
Revenue Bonds-2006 160,669 ¢ 2.551 9%, 118
Drinking Water Revolving Loan 360,297 29,141 17,000 372,438
Sabine State Bank-2017 19.764 0 19.764 t}
Sabine State Bank-2020 21,997 0 1R 307 6.090
Total $1,716.145 $29.141 $214.373 $1.530.913

The followmg 1s a summary schedule by vears of future payments under the above debt.

Year Ending

December 31 Principal Interest Total
2024 $ 191,275 $ 56,811 $ 24R086
26025 192.234 47.589 239,823
2026 201.235 39238 240,473
2027 209,603 30,499 240,102
2028 219.355 21.376 240,731

2029-2033 279,048 42,380 321428
2034-2038 142,340 24 430 166,770
2039-2043 80229 8,267 88,496
2044-2048 15,594 081 16,575

Total 51530913 $271.571 $1.802,484
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Ebarb Waterworks District No. 1
Notes to Financial Statements
December 31, 2023

5. Lone-Term Debt (continued):

The terms of the mdividual debt issues of the District are as follows:

Interext Maturnity Amount

Rate Date Issued
Revenue Bonds-1990 4.50% 2029 $2.194 968
Revenue Bonds-1993 4.50% 2032 TIR.GA0
Revenue Bonds-20006 4 38" 2046 129,000
Drmking Water Revolving Loan 1.5, 2039 543,282
Sabine State Bank-2016 5.50% 2020 31080
Sabme State Bank-2017 5,754 2022 20,012
Sabme State Bank-2020 G.00% 2025 42,640
Total $3.746.632

¢. Lease Oblisations

The District has entered into two leases as tollows;

a} Five vear copier lease. executed 1 October, 2018, with Toshiba Financial Services, requiring
payments of amounting to $16,575 over the life of the lease (pard m full in 2023),

by Ten vear lease of electronic water meters, executed in October, 2018, with Sabine State Bank,
requirmy payments amountmg to $964.879 over the life of the leasc.

The followiny 1s a schedule of future nunimum lease payments and the present value of the net future
mininum lease payments as of December 31, 2023

Year Ending

December 31, Amount

2024 $ 90,4588

2025 96 488

2026 96488

2027 96 488

2028 30.314

Total minimum payments required $4006,266
Less amounts representing interest (42.039)

Present value of

minimum lease pavments $424 227
Current portion $ 81340

Long-term portion 342,881
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Ebarb Waterworks District No. 1
Notes to Financial Statements
December 31, 2023

Contingencies

Management has advised that there are no known claims or litization pending agamst the District at
December 31 2023,

The District provides water and sewer services to customers m Sabine Parish, and these services are
heavily regulated by DHH and DEQ. Drinking water and sewer treatment discharges are subject to
strict guidelines relating to quahity. Failure to meet these requirements could subject the District to
penalties.

8 New (GASB Srandard

In the current fiscal vear. the Distnict implemented GASB Statement No. 96 — Subscriprion-Bused
Technologyv Arrangements (SBITAs). This statement provides guidance on the accounting and
financial reporting tor SBITAs for governments. The statement (1) defines a SBITA: (2) establishes
that a SBITA results in a right-to-use subseription asset — an intangible asset — and 2 corresponding
subscription hability: (3) provides the capitalization critena for outlays other than subscription
pavments, including implementation costs of a SBITA: and () requires note disclosure regarding a
SBITA. To the extent relevant, the standards for SBITAs are based on the standards estabhshed m
Statement No. 87, Leusey. as amended. The nnplementation of this standard had no effect on the
Distriet’s financial statements or notes to the financial statements

9 Risk Managsement

10.

The District 1s exposed to various risks of loss related to torts; thett of, damage to, and destruction of
assets; errors and omissions: mjuries to employees: and natural disasters.  The Distriet mamtans
commercial insurance coverage covering each of these nsks of loss. Management believes such
coverage 1s sufficient to preclude any sigmificant uninsured loss to the Distriet.

Subseguent Events:

Management has evaluated events through May 23, 2024, the date which the financial stotements
were available for 1ssue. There were no items to be reported as subsequent events,
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Ebarb Waterworks District No. 1
Schedule of Compensation, Benefits, and Other Payments to
Agency Head
For the Year Ended December 31, 2023

Agency Head:  P.M. Woods. Board President

Purpose Amount
Per Drem h 3,864
Mileage 217
h 4,081

See independent auditor's report.
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Ebarb Waterworks District No. |
Summary of Utihity Service Customers
For the Year Ended December 31, 2023

Tvpe of Customers Number of Customers
Residential 3,008
Non-Residential 13
Commercial 64

Total 3.090

See independent auditor's report.



Ebarb Waterworks District No. |
Schedule of Insurance m Force
December 31, 2023

Insurer Expiration Date Coverape Limits
Louisiana Workers' Compensation January 1. 2024 Worker's Compensation:
Corporation
Bodily Injury by Accaident $1.000.000

each aceident

Bodily Injury by Disease $1.000.000
policy limit

Bodily Injury by Disease $1.000.000
each employee

National Umon Fire Insurance February 8. 2024 Commercial General Liability $3.000.000
Company of Pattsburgh, PA Agpgregate
$1.000,000
Ocecurrence
Deductible S1.000
Property $3.967,01%
Deductible $1.000
Automobile Liabihity $1.000.000
Combimed
Deductible $300
Errors and Omissions $100.000
Qceurrence
Deductible $1.000

See independent auditor's report.
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Ebarb Waterworks District No. |
List of Governing Body Positions and Tenns
December 31, 2023

Name Position Term Term Expires
P. M. Woods President 5 yvears 2027

1551 N Main Street
P. (. Box 93
Zwolle. LA 71486
31R-645-9721

Peter Nugent Vice President 5 vears 2026
1269 Parkside Drive

Zwolle, LA 71486

3R-645-7791

Donald Garcie Seeretary; Treasurer 5 years 2028
101 Rock Hill Lane

Noble. LA 71462

318-645-9212

Robert Conyer Member 5 vears 2025
895 Village Dnive

Zwolle, LA 71486

31R-256-0091

Thomas "Danny" Lopez Member 5 years 2025
520 Gareie Road

Zwolle, LA 71480

3IR-773-4099

See independent auditor's report.
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Ebarb Waterworks District No. |

Rate List

Security deposit
Security deposit - renters
Setup Fee
Late Charge
New Meter Box (customer installed)
New Meter Box (EWD# Linstalled)
Move Water Meter (20 feet or less)
Impact Fee
Road Bore Fee
Short Tap Fee
One Inch Meter (short side)
DHH Fee
Lock Replacment
Transfer Fee
Replace Cut-off Valve
Replace Water Meter
NSF Check
Pull Meter
Reconnect tor Nonpayment
Service (Call
Base Rate Residential

atter 1st 1.000 gallons
Base Rate Commercial

after 1st 1,000 gallons
Bulk Water Rate
Base Rate Non-Residential

after 1st 1,000 gallons

See independent auditor's report.

Rate Lt
December 31, 2(

123

Amount
$200.00
$300.00
$100.00
10"e of current charges
$55.00
$65.00
$500.00
$250.00
$1.750.00
$1,225.00
$1.750.00
$12.00-vear
$50.00
$100.00
£50.00
$200.00
$25.00
§75.00
$50.00
£75.00
$31.00 1.000 gallons
$7.75°1.000 gallon
$78 53/10.000 gallons
$13.82 1,000 gallons
$75 connection + $13.82:1.000 gallons
$31.00. 1,000 gallons
£7.75 1,000 pallons



OTHER REPORTS SCHEDULES
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Ebarb Waterworks District No. 1
Schedule of Audit Results
Year Ended December 31, 2023

Summary of Audit Results

1. The auditor’s report expresses an unmodified opmmon on the hnancial statements of Ebarb
Waterworks District No 1,

2. The audit disclosed no matenial weaknesses that are required to be reported under Government
Auditmg Standards.

T4

The audit disclosed no mstances of noncomphance that are required to be reported under
Government Awdifing Standards.

Current Year Findings in Accordance with Government Audinng Standurds
There were no current year hindings.
Prior Year Audit Findmgs in Accordance with Govermment Audiing Stunduards

There were no prior vear findings
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o Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including feave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

o Contracring, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

e Credivr Cards (and debir cards, fuel cards, purchase cards, if applicable). including (1) how
cards are to be controlled. (2) allowable busmess uses. (3) documentaton requirements, (4)
required approvers of statements, and (3) momtoring card usage te.g, determining the
reasonableness of fuel card purchases).

o Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by
cateuory of expense, (3) docwmentation requirements, and (4) required approvers.

e Ethics. meluding (1) the prolubitions as defined m Louisiana Revised Statute 42:1111-1121. (2)
actions to be taken 1f an ethies violation takes place. (3) system to monitor possible ethies
violations, md (4) o requirement that documentation iz maintained to demonstrate that all
employees and officials were notitied of any changes to the entity’s ethies policy.

e Debr Service, meluding (1) debt ssuance approval. (2) continung disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

o Information Technology Disaster Recovery/Business Continaity, ncluding (1) idenutication of
entical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) penodic testing ‘venfication that backups can be restored. (4) use of
antivirus software on all systems, (5) timely apphication of all available system and software
patches‘updates. and (6) identification of personnel. processes, and tools needed to recover
operations after a critical event,

¢ Prevention of Sexual Harassment. meluding RS, 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reperting.

Procedure Results — The District does not have written policies for Receipts/Collections,
Contracting, Credir Cards, Debt Service, and IT Disaster Recovery/Business Continuity.

Board or Finance Commitiee

2 We obtained and inspected the board/finance committee nunutes for the fiscal period, as well as the
board’s enabling legislation. charter, bylaws, or equivalent documents m effect dunmg the fiscal
penod, and:

e Observed that the board finance commmttee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabhng legislation, charter, bvlaws, or other equivalent
document.

e Observed that the minutes referenced or included monthly budget-to-actual compansons on the
General Fund. quarterly budget-to-actual compansons on all propnetary funds, and semi-amual
budget-to-actual comparisons on all special revenue funds.

s  Obtained the prior vear audit report and observed the unassigned fund balance in the General
Fund. It the General Fund had a negative ending unrestricted net position n the prior year audit
report. observed that the munutes for at least one meetmg during the fiscal period referenced or
included a formal plan to eliminate the negative unassigned fund balance in the General Fund.
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e  Observed whether the board/tinance committee recenved written updates of the progress of
resolving audit findingts), according to management’s corrective action plan at each meeting until

the findings are considered fully resolved.

Procedure Results: No exceptions were noted as a result of these procedures.

Bank Reconciliations

i

We obtatned o lsting of entity bank accounts for the fiscal period from management and
mamagement’s representation that the hsting 1s complete. Management identified the entity’s main
operating account.  We selected the entity’s main operating account and randomly selected 4
addinonal accounts (or all 1f less than 5). We randomly selected one month from the fiscal period,
obtamned and inspected the corresponding bank statement and reconciliation for the selected accounts,
and observed that:

e Bank reconciliations include evidence that they were prepared within two months of the related
statement closing date (e.g. imtialed and dated. electromeally logued),

¢ Bank reconcihations included written evidence that a member of management or a board member
who does not handle cash, post ledgers. or ssue checks has reviewed each bank reconciliation
within one month of the date the reconaliation was prepared (e.g mitialed and dated.
electromeally logged); and

¢ Management has documentation reflecting that it has researched reconciling 1tems that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Procedure Results: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4.

4

We obtaned a listing of deposit sites for the fiscal period where deposits for cash check money orders
(cash) are prepared and management’s representation that the hsting 1s complete.  We randomly
selected 5 deposit sites (or all deposit sites if less than 5).

We obtamned a listing of collection locations and management’s representation that the listing is
complete. We randomly selected one collection location for cach deposit site selected. We obtained
and inspected written policies and procedures relating to employee job duties (if no written policies or
procedures, then inquired of emplovees about themr job duties) at each collection location. and
observed that job duties were properly segregated at each collection location such that:

¢ Employees that are responsible for cash collections do not share cash drawers regsters.

¢ FEach emplovee responsible for collectmg cash 1s not also responsible for preparng ‘making bank
deposits, unless another emplovee official is responsible for reconciling collection documentation
(¢.g. pre-numbered receipis) to the deposit.

e Each employee responsible for collecting cash 1s not also responsible for posting collection
entries to the general ledger or subsidiary fedgers, unless another employee otheal 15 responsible
for reconciling ledger postings to each other and to the deposit.

e The employee(s) responsible tfor reconciling cash collections to the general ledger and or
subsidiary ledgers, by revenue source andior custodial fund additions, are not responsible for
collecting cash, unless another employee-official verifies the reconcihation.
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We obtamed from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. We observed that the bond or insurance policy for theft was in
force during the fiscal period.
We randomly selected two deposit dates for each of the bank accounts selected for procedure #3
under “Bank Reconciliations™ above (selected the next deposit date chronologically 1t no deposits

were made on the dates randomly selected and randomly selected a deposat if multiple deposits were
made on the same day). We obtained supporting documentation for each of the deposits selected and

e We observed that receipts are sequentially pre-numbered.

e  We traced sequentally pre-numbered receipts, system reports. and other related collection
documentation to the deposit shp.

¢  We traced the deposat slip total to the actual deposit per the bank statement.

¢  We observed that the deposit was made withm one business day of receipt at the collection
location {within one week 1f the depository s more than 10 miles from the collection location or
the deposit 1s fess than $100 and the cash ix stored securely in a locked sate or drawer).

e We traced the actual deposit per the bank statement to the general ledger

Procedure Results: No exceptions were noted as a resalf of these procedures.

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

9.

We obtained a histing of locations that process payments for the fiscal penod and management’s
representation that the listing s complete.  We randomly sclected the required amount of
disbursement locations (or all locations if less than 5).

For each location selected under #8 above, obtained a listing of those employees involved with non-
pavroll purchasing and payment tunctions. We obtamed written policies and procedures relatmy to
employee job duties (if the agency has no wntten polictes and procedures, then mquired of employees
about thew job duties). and we obsen ed that job duties are properly segregated such that:

e At Jeast two employees are involved in inttiating a purchase request. approving a purchase. and
placig an order or making the purchase.

¢ At least two employees are mvolied in processing and approving payments to vendors.

e The employee responsible for processing payments 1s prohibited trom adding modifving vendor
files, unless another employee 1s responsible for penodically reviewimg changes to vendor files.

o FEather the employee official responsible for signmg checks mals the payment or gives the signed
checks to an emplovee to mail who 1s not responsible for processing paviments.

¢ Only employeesofficials authorized to sign checks approved the electronie disbursement
release) of funds, whether through astomated cleannghouse (ACH), electronic funds transter
(EFT). wire transfer, or some electronic means.
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11.
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For each location selected under £8 above, we obtamed the entity’s non-pavroll disbursement
transachion population (excluding cards and travel reimbursements) and obtamed management’s
representation that the population 1s complete.  We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction and:

e  We observed that the disbursement, whether paper or electronic means, matched the related
original itemized invoice and supporting documentation mdicates that deliverables included on
the invorce were received by the entity,

e  We obsernved whether the disbursement documentaton mcluded evidence (e.g.. initial date,
electronic logging) of segregation of duties tested under #9, ax applicable

Using the entity’s main operating account and the meoenth selected in procedure #3 under Bank
Reconcihiations, we randomly selected 5 non-payroll-related electronic disbursements (or all
electronie disbursements if less than 5) and observed that cach electromic disbursement was (a)
approved by only those persons authorized to disburse funds (e.g.. sign checks) per the entity’s
pohey, and (b) approved by the required number of authorized signers per the entity’s pohey. If no
electronic payments were made from the mamn operating account during the month selected, we
selected an alternative month and’or account for testmy that does mclude electrome disbursements.

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12.

14.

We obtamed from management a histing of all active credit cards. bank debit cards, tuel cards. and
purchase cards (cards) for the fiscal penod, mcluding the card numbers and the names of the persons
who maintained possession of the cards. We obtaimed management’s representation that the histing 1s
complete.

. Using the hsting prepared by management, we randomly selected the required amount of cards (up to

five} that were used durmg the fiscal pertod. We randomly selected one monthly statement or
combined statement for each card (tor a debit card, randomly selected one monthly bank statement),
and obtamed supporting documentation, and:

e We observed that there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.y., onyinal receipts for eredit'debit card purchases. exception reports
for excessive fuel card usage) was reviewed and approved. in writing (or electromcally
approved), by someone other than the authorized card holder.

e We observed that iinance charges and late fees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards.
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentation for the transactions. For each transaction. we obsen ed that 1t 1s supported
by (2) an original temized receipt that identihed precisely what was purchased, (b} wntten
documentation of the business public purpose, and (¢) documentation of the imdividuals partiaipatimg
in meals {for meal charges only). For missing receipts. we desceribed the nature of the fransaction and
noted whether management had a compensating control to address missing receipts, such as a
“nussing receipt statement” that s subject to mereased serutiny.

Procedure Results: No exceptions were noted as a result of these procedures.
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Pavroll and Personnel

17.

IR,

19.

20.

We obtained a Lsting of employees-elected officials emploved during the fiseal period and
management’s representation that the hsting is complete.  We randomly selected 5 emplovees or
officials. obtamed related paid salaries and personnel files, and agreed paid salaries to authonized
salaries ‘pay rates m the personnel files.

We randomly selected one pay penod during the fiscal period. For the 5 employees or oftficials
selected under #17 above, we obtamned attendunce records and leave documentation for the pay
period. and:

¢ We observed that all selected employees or otticials documented thewr daly attendance and leave
(e.g., vacation, sick, compensatory).

e We ohserved that supervisors approved the attendance and feave of the selected employees or
officials.

s  We observed that any leave acerued or taken during the pay period is reflected in the entity’s
cumulative leave records.

e  We ohserved that the rate paid to the employees or officials agree to the authorized salary pay
ate found with the personnel file.

We obtained a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list 1s complete. I appheable. we selected two
employees or officials, and obtained related documentation of the hours and pay rates used in
management’s termination payinent calculations and the entity’s policy on termination pavments. If
applicable, we agreed the hours to the emplovee’s or otficial’s cumulative feave records, and the pay
rates to the emplovee’s or otheial’s authonzed pay rates in the employee’s or official’s personnel
files, and the termination payment to entity poliey.

We obtamed management’s representation that employer and employee portions of third-party payroll
related amounts (e.g. pavroll taxes. retirement contributions.  health  insurance  premiums,
gamishments, workers™ compensation premuums, etc.) have been paid, and any assocated forms have
been filed. by required deadlines

Procedure Results: No exceptions were noted as a result of these procedures.

Erthics

20

Y

Using the 5 randomly selected emplovees otficals from procedure #17 under “Pavroll and Personnel”
above, we obtained ethics documentation from management. and:

¢ We observed whether the documentation demonstrates that each emplovee official completed one
hour of ethies traimng during the calendar year as required by RS, 32:1170.

s  We observed that the entity maintains documentation which demonstrates each emplovee and
official were notified of any changes to the entity’s ethies policy during the fiseal period, as
applicable.

. We inquired and-or observed whether the agency has appointed an ethics designee as required by R.S.

42: 1170,

Procedure Results: No exceptions were noted as a result of these procedures.
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Debt Service

~
23,

We obtamed a histing of bonds notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the hsting is complete.  We selected all debt mstruments on the
listing, obtained supporting documentation, and observed that State Bond Conunission approval was
obtamed for cach debt instrument issued as required by Article VIL Section § of the Lowsiana
Constitution.

. We obtained a hsting of bondsnotes outstanding at the end of the fiscal perod and management’s

representabion that the listing 15 complete We randomly selected one bond'note, inspected debt
covenants, obtamed supportmg documentation for the reserve balance and payments. and agreed
actual reserve balances and payments to those required by debt covenants (including contingency
funds, short-hved asset funds, or other funds required by the debt covenants).

Pracedure Resulis: No exceptions were noted as a vesult of these procedures.

Fraud Notice

25

We obtained a listing of nusappropriations of public funds and assets during the fiscal period and
management’s representation that the listing 1 complete.  We selected all misappropriations on the
listing. obtamed supporting  documentation, and  observed that the entity reported the
nlsappropriation(s) to the legislative auditor and the district attomey of the parish i which the entty
15 domiciled as required by R.S. 24:523.

. We observed whether the entity has posted, on its premises and website. the notice required by R.S.

24:523.1 concerning the reporting of misappropnation, fraud, waste. or abuse of public funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Informarion Technology Disaster Recovery/Business Continuity

27.

2R,

We performed the following procedures:

e We obtamed and inspected the entity’s most recent documentation that 1t has backed up its
crittcal data (if no written documentation. inquired of personnei responsible for backing up
cntical data) and observed that such backup (a) occurred within the past week, (b) was not stored
on the yovernment’s Tocal server or network. and (¢) was encrypted.

e We obtained and inspected the entity’s most recent documentation that it has tested verified that
its backups can be restored (if there is no written documentation, then inquired of personnel
responsible  for testing verifying  backup  restoration) and  observed  evidence that the
test verification was successfully performed within the past 3 months.

¢  We obtained a histing of the entity’s computers currently in use. and their related locations, and
management’s representation that the listing is complete. We randomly selected the required
number of computers (at least 5) and observed while management demonstrates that the selected
computers have current and actne antivirus software and that the operating system and
accounting system software in use are currently supported by the vendor.

We randomly selected 5 terminated employees (or all terminated employees if less than 5) using the
list of terminated employees obtained i procedure #19. and observed evidence that the selected
terminated emplovees have been removed or disabled from the network.
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29. Using the 5 randomly selected employees ofhicals from procedure #17 under “Payroll and Personnel”
above, we obtained evbersecunty tramning documentation from management. and observed that the
documentation demonstrates that the selected emplovees ofheials with access to the ageney’s
information technology assets have completed cybersecunty trammy as required by R.S, 42,1267,
The requirements are as follows:

e Hired before June Y, 2020, completed the training.
e Hired on or after June 9. 2020, completed the ramming within 30 days of miual service or

employment.

Procedure Results: We performed the procedures and discussed the results with
MAnagement.

Prevention of Sexual Harassment

30. We randomly selected the employees otficials from procedure #17 under “Payroll and Personnel”
above, obtained sexual harassment training documentation from management. and observed that the
documentation demonstrates each employee:official completed at least one hour of sexual harassment
training during the calendar year as required by RS, 42:343,

31. We observed that the entity has posted 1ts sexual harassment pohey and complaint procedures on 1ts
website (or in a conspicuous location on the entity’s prenuses 1t the entity does not have a wehsite).

Lad
&5

. We obtained the entity’s annual sexual harassment report for the current fiscal penod. observed that
the report was dated on or before February 1, and observed that it mcludes the applicable
requirements of R.S. 42:344:

e Number and percentage of public servants m the agency who have completed the trommmy
requirements:

¢  Number of sexual harassment complaints received by the agency:
e Number of complaints which resulted in a finding that sexual harassment oceurred:

e Number of complaints in which the finding of sexual harassment resulted m discipline or
corrective action; and

¢ Amount of time it took to resolve each complaint.
Procedure Results: No exceptions were noted as a result of these procedures.

We were engaged by the Distriet to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants and appheable standards of Governmenr duditing Standards. We were not engaged
to and did not conduct an examination or review engagement, the objective of which would be the
expression of an opmion or conclusion, respectively. on those € C areas wdentified in the SAUPs.
Accordingly, we do not express such an opinien or conclusion. Had we performed additional procedures,
other matters nught have come to our attention that would have been reported to you
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Ebarb Waterworks District

23387 HWY 191

PO BOX 1366

Zwolle, LA 71486
318-645-7722
EWD1@BELLSOUTH.NET

May 23, 2024

Louisiana Legislative Auditor
1600 Nerth Third Street
Baton Rouge, LA 70802

Re: Ebarb Waterworks District #1
Statewide Agreed-Upon Procedures
December 31, 2023

The following is our response to the exceptions to the Statewide Agreed-Upon Procedures performed by
the firm Thomas, Cunningham, Broadway & Todtenbier, Certified Public Accountants, for the year ended
December 31, 2023.

Written Policies & Procedures

The District is still developing written policies for the control and compliances identified as exceptions.
The District has procedures in place for the majority of the functions addressed and will incorporate
those procedures into a written format.

Sincerely,

ilmwﬂcg ,cle " -
Name & Title ’ n
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