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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to

fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Living
School, Inc.’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the combined financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in aggregate, they would influence the
judgment made by a reasonable user based on the combined financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the combined financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts
and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by managemecnt, as well as evaluate the overall
presentation of the combined financial statements.
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LIVING SCHOOL, INC.
STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2023

2023

ASSETS

Cash and Cash Equivalents $§ 502,366
Grants Receivable 213,324
Prepaid Expenses 40,171
Deposits 16,247
Property & Equipment 20,232
TOTAL ASSETS 792,340
LIABILITIES

Accounts Payable 112,347
Accrued Expenses 33,980
Payroll Liabilities 40,072
TOTAL LIABILITIES 186,399
NET ASSETS

Without Donor Restrictions 605,941
TOTAL NET ASSETS 605,941

TOTAL LIABILITIES AND NET ASSETS $ 792,340

The accompanying notes are an integral part of these financial statements.
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LIVING SCHOOL, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Without Donor With Donor

Restrictions Restrictions Total

SUPPORT AND REVENUE

State and Local Minimum Foundation Program  § 3,329,064 - $ 3.329,064

Grant Revenue 651,839 - 651,839

Contributions and Donations 135,258 - 135,258

Miscellaneous Revenue 37,605 - 37,605
TOTAL SUPPORT AND REVENUE 4,153,766 - 4,153,766
EXPENSES

Program Services 3,510,539 - 3,510,539

Management and General 749,264 - 749,264
TOTAL EXPENSES 4,259,803 - 4,259,803
Change in Net Assets (106,037) - (106,037)
NET ASSETS, BEGINNING OF YEAR 711,978 - 711,978
NET ASSETS, END OF YEAR $ 605,941  § - § 605,941

The accompanying notes are an integral part of these financial statements.
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LIVING SCHOOL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2023

Management
Program and
Services General Total

Salaries 1,829,508 178,497  § 2,008,005
Fringe Benefits 393,269 38,370 431,639
Communications 47,048 189 47,237
Custodial Service 2,495 - 2,495
Miscellaneous Expense 39,960 141,797 181,757
Equipment Rentals 7,781 11,468 19.249
Food Services 1,236 275 1.511
[nsurance Expense 24,398 5.437 29,835
Materials and Supplies 84,573 95,516 180,089
Office and Education Supplies 2,061 - 2,061
Other Purchased Services 29.448 9,996 39,444
Professional Services 80,971 67,823 148,794
Purchased Educational Services 588,113 185,610 773,723
Rent Expense 132,428 - 132,428
Repairs & Maintenance 650 2,879 3,529
Advertising - 1,010 1,010
Utilities 246,601 - 246,601
Depreciation Expense - 10,397 10,397

Total Expenses $ 3,510,539 $ 749264 $ 4,259,803

The accompanying notes are an integral part of the financial statements
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LIVING SCHOOL, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2023

Cash Flows from Operating Activities
Change in Net Assets (106,037)
Adjustments to Reconcile Change in Net Assets to
Net Cash Provided (Used) by Operating Activities:

Depreciation 10,397
Net Changes in Assets and Liabilities:

Decrease in Pledge Receivables 348,167
Decrease in Grant Receivables 141,927
Increase in Prepaid Expense (36.535)
Decrease in Accounts Payable (28,583)
Increase in Accrued Expenses 31,225
Increase in Payroll Liabilities 20,093

Total Adjustments 476,294

Net Cash Provided by Operating Activities 380,654
Net Change in Cash and Cash Equivalents 380,655

Cash and Cash Equivalents - Beginning of Year 121,711
Cash and Cash Equivalents - End of Year $ 502,366

The accompanying notes are an integral part of these financial statements.
7



LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2023

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Living School, Inc. (the School) is public high school in New Orleans East. The School entered
into a Charter School Operating agreement with the Orleans Parish School Board (OPSB)
beginning July 1, 2019, whereby the School would operate as a Type 1 charter school as defined
in Louisiana Revised Statute 17:3971. The Charter Agreement has a term of five years, expiring
on June 30, 2024. During the year ended June 30, 2023, the School served grades 9 through 11.
The School’s goal was to add one grade each year until they are a fully built-out high school with
no more than 80 students per grade. The School’s mission is to cultivate equity by nurturing
students to do work that improves their lives, communities, and environment through holistic
health, citizenship, and entrepreneurship. The School is designed to help every student graduate
with both a college-ready diploma, a trade certification, a living-wage job offer, and the habits of
a healthy life. '

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America. Accordingly, revenues
are recognized when earned and expenses are recognized when incurred.

Basis of Presentation

Financial statement presentation follows the recommendations of the FASB ASC 958-210, Nor-
For-Profit Entities. Under ASC 958-210, the School may report information regarding its financial
position and activities according to two classes of net assets: without donor restrictions and with
donor restrictions. Below is a description of the two classes of net assets:

e Net Assets Without Donor Restrictions -- Net assets without donor restrictions include
funds that are not subject to donor-imposed restrictions. As of June 30, 2023, all of the
School’s net assets were in this category.

o Net Assets With Donor Restrictions — Net assets with donor restrictions include funds that
are subject to donor-imposed restrictions. Some donor-imposed restrictions are temporary
in nature, such as those that will be met by the passage of time or other events specified
by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has clapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or both. When
a restriction expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statement of activities as nct assets released from
restrictions. As of June 30, 2023, the School had no net assets with donor restrictions.

8



LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements and the reported amounts of
revenue and expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents
For the purposes of the statement of cash flows, the School considers all unrestricted highly liquid
investments with a maturity of three months or less to be cash equivalents.

Grants Receivable

The grants receivable is stated at the amount management expects to collect from outstanding
balances. The financial statements do not include an estimate for allowance for doubtful accounts.
Management believes that all receivables are collectible.

Property and Equipment

Expenditures for the acquisition of furniture and equipment are capitalized at cost. The fair value
of donated property and equipment is similarly capitalized. The School’s threshold for
capitalization is $5,000. Management will review every purchase over this amount to determine
if it is worthy of capitalization. Depreciation is computed using the straight-line method for
financial reporting purposes over the following estimated useful lives:

Furniture 5 —7 years
Equipment 3 — 5 years

Functional Allocation of Expenses

The costs of providing the various programs and activitics have been summarized on a functional
basis in the Statement of Activities. Accordingly,. certain costs have been allocated among the
programs and supporting services benefitted based on the time spent on each program.

Income Taxes

The School is a not-for-profit organization that is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Services as other
than a private foundation. The School’s Forms 990, Return of Organization Exempt from Income
Tax, for the year ending June 30, 2023 is subject to examination by the IRS, generally for three
years after they were filed.



LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (CONTINUED)

Revenue Recognition

Contributions, including promises to give, are considered conditional or unconditional, depending
on the nature and existence of any donor or grantor conditions. A contribution or promise to give
contains a donor or grantor condition when both of the following are present:

o An explicit identifying of a barrier, that 1s more than trivial, that must be overcome before
the revenue can be earned and recognized.

e An implicit right of return of assets transferred or a right of release of a donor or grantor’s
obligation to transfer assets promised, if the condition is not met.

Unconditional contributions or conditional contributions in which the conditions have been
substantially met or explicitly waived by the donor are recorded as revenue with or without donor
restrictions, depending on the existence and nature of any donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the consolidated statement of activities as net assets released from restrictions.
Conditional contributions are recognized when the barriers to entitlement are overcome and the
promises become unconditional. Unconditional contributions are recognized as revenue when
received. Grants are either recorded as contributions or exchange transactions based on criteria
contained in the grant award. Exchange transactions are reimbursed based on a predetermined rate
for services performed. The revenue is recognized in the period the service is performed.

Leases

The School determines if a contract contains a lease when the contract conveys the right to control
the use of identified assets for a period in exchange for consideration. Upon identification and
commencement of a lease, the School establishes a right-of-use (ROU) asset and a lease liability.
Operating leases, if any, are included in Operating Lease ROU Asset and Operating Lease Liability
on the accompanying balance sheet. Finance leases, if any, are included in property and equipment
and Finance Lease Liability.

The total lease term is determined by considering the initial term per the lease agreement, which
is adjusted to include any renewal options that the School is reasonably certain to exercise as well
as any period that the School has control over the asset before the stated initial term of the
agreement. If the School determines a reasonable certainty of exercising termination or early
buyout options, then the lease terms are adjusted to account for these facts.

The School's lease agreements do not contain any material residual value guarantees or material
restrictive covenants.
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LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The School uses the risk-free rate as the discount rate for all classes of underlying assets when the
interest rate is not implicitly or explicitly stated in the lease agreement at commencement date.
The School does not recognize ROU assets and lease liabilities for leases with a term of 12 months
or less.

Recent Accounting Pronouncements

In 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842), which 1s intended to improve
financial reporting on leasing transactions. ASU No. 2016-02 will require lessees to recognize
right of use assets and lease obligations for operating and finance leases under terms greater than
12 months. ASU No. 2016-02 is effective for fiscal years beginning after December 15, 2020, with
early adoption permitted. ASU No. 2016-02 must be applied modified retrospectively. At
transition on July 1, 2022, the lease had a remaining lease term of 12 months or less. In accordance
with the School's policy on leases, the agreement was classified as a short-term lease.

On September 17, 2020, the FASB issued ASU No. 2020-07, Not-for-Profit Entities (Topic 958):
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. The
Update is expected to increase transparency around contributed nonfinancial assets (also known
as “gifts-in-kind”) recetved by not-for-profit organizations, including transparency on how those
assets are used and how they are valued. The Update requires that contributed nonfinancial assets
be presented as a separate line item in the statement of activities, apart from contributions of cash
or other financial assets. It also requires additional disclosures. The ASU is applicable for periods
beginning after Junc 15, 2021. During the year ended March 31, 2023, the School did not receive
any contributed nonfinancial assets so no changes to the financial statements were needed.

NOTE 2 — GRANTS RECEIVABLE

Grants receivables are deemed to be fully collectible by management and were comprised of
outstanding balances from the State of Louisiana and Louisiana Department of Education totaling
$213,324. An allowance for doubtful accounts was not deemed necessary by management.
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LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 3 — MINIMUM FOUNDATION PROGRAM

The Minimum Foundation Program (MFP) is a formula established to determine the cost of a
minimum program of education in all public elementary and secondary schools - essentially, what
it costs to provide each Louisiana student with the minimum educational foundation necessary for
future success. The resulting calculation is then used to help distribute funds among parish, city,
and other local school systems. The School received $3,329,064 in funding through the Minimum
Foundation program during the year ended June 30, 2023. The outstanding receivable from this
program at June 30, 2023 was $0. An allowance for doubtful accounts was not deemed necessary.

NOTE 4 — COMPENSATED ABSENCES

Per School policy, vacation and sick time does not roll over from year to year. Therefore,
management has determined that an accrual for compensated absences is not necessary at June 30,
2023.

NOTE 5 — RETIREMENT PLAN

The School sponsors a 403(b) plan for all eligible employees. Eligible employees are vested upon
completing one (1) month of service with the School. Eligible employees may contribute up to the
maximum allowed by the Internal Revenue Service (IRS). The School makes an unconditional 3%
contribution of the eligible employee’s compensation. The School’s retirement contributions for
the year ended June 30, 2023 totaled $50,592.

NOTE 6 — GRANT REVENUES

The School is the recipient of several federal awards that are passed through state agencies.
Included in grant revenues are funds disbursed from several funding sources to provide funds for
the implementation of various programs within the School. In addition, the School is the recipient
of grant awards from local organizations to assist with the start-up and operations of the School.
Grant revenues for the year ended June 30, 2023 are as follows:

Grantor: Amount
Cox Business 5 21.862
Louisiana Department of Education 436 285
YouthForce NQLA 7357
Others 186,335
Total Grant Revenue S 651.839




LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 7 — COMMITMENTS

Lease Commitments

The School leases the building in which the school operates. The lease is for 24 months, beginning
on July 1, 2021 and terminating on June 30, 2023. The monthly rent payment is $11,500 starting
July 1,2022. Rent expense for the year ended June 30, 2023 was $132,428.

NOTE 8 — CONCENTRATIONS

For the year ended June 30, 2023, the School received approximately 16% of its total revenue from
federal and local grants and 80% of its total revenue from the State and Local Minimum
Foundation Program.

NOTE 9 - DEPRECIATION

For the year ended June 30, 2023, the School had Equipment of $39,675 with accumulated
depreciation of $19,442. Depreciation expense for the year ended June 30, 2023, was $10,397.

NOTE 10 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

Financial assets available for general expenditures, that is, without donor or other restrictions
limiting their use, within one year of the balance sheet date, comprise the following:

2023
Cash and Cash Equivalents S 502386
Grants Recetvable 213.3M
Total 715,690
Net Assets with Donor Restrictions -
Financial Assets Available to Meet Expenditures Over
the Wext 12 Months S 715,690




LIVING SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 11 —- CONCENTRATIONS OF CREDIT RISK

The School maintains cash accounts with onc Credit Union. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) at up to $250,000 per financial institution for the
year ended June 30, 2023. At times, the balance may exceed the federally insured amount.
Management does not believe they are at high risk due to the reputation of the Credit Union. At
June 30, 2023, the School’s cash balances exceeds the FDIC limit by $305.52k.

NOTE 12 — SUBSEQUENT EVENTS

In December 2023, the Orleans Parish School Board voted to terminate the School’s charter at the
end of the 2023-24 school year. The School’s management has begun the planning process of
winding down its business affairs including assisting currently enrolled students with transitioning
to other schools in the succeeding academic year. The Board is researching various options related
to continuance of the organization; however, a formal plan has not been developed.

Management evaluated subsequent events as of December 26, 2023, which is the date these
financial statements were available to be issued. Management noted that there are no additional
disclosures or adjustments required to these financial statements.
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LIVING SCHOOL, INC.
SUMMARY OF AUDITOR’S RESULTS
JUNE 30, 2023

Section I — Summary of Auditor’s Results

Financial Statements

An unmodified opinion was issued on the financial statements of the auditee.

Internal Control Over Financial Reporting:

Material weaknesses identified? yes X__no

Significant deficiencies identified

not considered to be material weaknesses? yes X _no
Noncompliance material to financial statements noted? yes _ X 1o

Federal Awards

Living School, Inc. did not receive federal awards in excess of $750,000 during the year ended
June 30, 2023, and, therefore, is exempt from the audit requirements under the Uniform Guidance.

No Separate Management Letter Issued
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LIVING SCHOOL, INC.
SCHEDULE OF FINDINGS AND MANAGEMENT RESPONSES
JUNE 30, 2023

There were no findings noted during the year ended June 30, 2023.
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LIVING SCHOOL, INC.
STATUS OF PRIOR YEAR FINDINGS

JUNE 30, 2023
Finding # Description Resolved/Unresolved
2022-001 Timely Submission of Annual Audit Report Resolved
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LIVING SCHOOL, INC.
Schedule of Compensation, Benefits, and Other Payments
To Agency Head or Chief Executive Officer
For the Year Ended JUNE 30, 2023

Agency Head: Stefin Pasternak. Chiet Executive Otficer

Puipose Amount

Severance -
Benefits- Insurance AT
Benefits- Retirement 1.798
Benefits- Medicare 3.032
Benefits - Worker's Comp 301
Benefits- Unemployment 140
Cell Phone and 1Pad Dues -
Uniforms -
Per Diem -
Travel -
Remmbursements 5.659
Fuel Usage -
Conterence Travel -

- Contipuing Professional EducationFees -
Unvouchered Expenses -
Special heals -







Findings: Based upon our examination of the supporting documentation, we noted no

exceptions in our sample.

Class Size Characteristics (Schedule 2)

2. We obtained a list of classes by school, school type, and class size as reported on the
schedule. We then traced a sample of 10 classes to the October 1 roll books for those classes
and observed that the class was properly classified on the schedule.

Findings: Based upon our examination of the supporting documents, we noted no

exceptions in our sample.

Education Levels/Experience of Public School Staff (NO SCHEDULE)

3. We obtained October 1% PEP data submitted to the Department of Education (or equivalent
listing prepared by management), including full-time teachers, principals, and assistant
principals by classification, as well as their level of education and experience, and obtained
management’s representation that the data/listing was complete. We then selected a sample
of 25 individuals, traced to each individual’s personnel file, and observed that each
individual’s education level and experience was property classified on the PEP data or
equivalent listing prepared by management.

Findings: Based upon our examination of the supporting documents, we noted no
exceptions in our sample.

Public School Staff Data: Average Salaries (NO SCHEDULE)

4. We obtained June 30" PEP data submitted to the Department of Education (or equivalent
listing provided by management) of all classroom teachers, including base salary, extra
compensation, and ROTC or rehired retiree status, as well as full-time equivalents, and
obtained management’s representation that the data/listing was complete. We then selected
a sample of 25 individuals, traced to each individual’s personnel file, and observed that each
individual’s salary, extra compensation, and full-time equivalents were properly included on
the PEP data (or equivalent listing prepared by management).

Findings: Based upon our examination of the supporting documents, we noted no

exceptions in our sample.
22






Living School, Inc.
New Orleans, Louisiana
Schedules Required by State Law
(R.S. 24:514 — Performance and Statistical Data)
As of and for the Year Ended June 30, 2023

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local
Revenue Sources

This schedule includes general fund instructional and equipment expenditures. It also
contains local taxation revenue, earnings on investments, revenue in lieu of taxes, and nonpublic
textbook and transportation revenue. This data is used either in the Minimum Foundation
Program (MFP) formula or is presented annually in the MFP 70% Expenditure Requirement
Report.

Schedule 2 Class Size Characteristics

This schedule includes the percent and number of classes with student enrollment in the
following ranges: 1-20, 21-26, 27-33, and 34+ students.

24



LIVING SCHOOL, INC.
NEW ORLEANS, LOUISIANA

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2023

General Fund Instructional and Equipment Expenditures

General Fund Instructional Expenditures:

Teacher and Student Interaction Activities:
Classroom Teacher Salaries h) 921,049
Other Instructional Staff Activities 19,173
Instructional Stafl Employee Benefits 248,249
Purchased Professional and Technical Services 105,589
Instructional Materials and Supplies 56,327

Instructional Equipment -

Total Teacher and Student Interaction Activities
Other Instructional Activities

Pupil Support Services 262,927

Less: Equipment for Pupil Support Services -

Net Pupil Support Services

Instructional Staff Services 121.320

Less: Equipment for Instructional Staff Services -

Net Instructional Staft Services

School Administration
Less: Equipment for School Administration 763,403
Net School Administration (5,473)

Schedule 1

1.350,387

84,376

262,927

121,320

757,930

Total General Fund Instructional Expenditures (Total of Column B)
Total General Fund Equipment Expenditures (Object 730; Function Series 1000-4000)

Certain Local Revenue Sources
Local Taxation Revenue:
Constitutional Ad Valorem Taxes
Rencwable Ad Valorem Tax
Debt Service Ad Valorem Tax
Up to 1% of Collections by the Sheri{f on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Earnings on Investment in Real Property:
Earnings from 16th Section Property
Eamnings from Other Real Property
Total Local Earnings on Investment in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue
Nonpublic Transportation Revenue

$

S

See independent accountant's report on applying agreed-upon procedurgs

25
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Schedule 2

LIVING SCHOOL, INC.
NEW ORLEANS, LOUISIANA .

Class Size Characteristics
As of October 1, 2022

Class Size Range
1-20 21 -26 27-33 34+
School Type Percent {Number| Percent | Number| Percent | Number| Percent | Number
Elementary
Elementary Activity Classes
Middle/Jr. High
Middle/Jr. High Activity Classes
High 70% 43 21% 13 8%
High Activity Classes
Combination
Combination Activity Classes

n

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of
classes at various grade levels. The maximum enrollment in grades K-3 is 26 students and maximum
enrollment in grades 4-12 is 33 students. These limits do not apply to activity classes such as physical
education, chorus, band, and other classes without maximum cnrollment standards. Therefore, these classes
are included only as separate line items.

See independent accountant's report on applying agreed-upon procedures
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b)

d)

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes

Results: The written policies and procedures appropriately address the vequired elements
above.

Disbursements, including processing, reviewing, and approving.

Results: The written policies and procedures appropriately address the required elements
above.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determme the
completeness of all collections for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

Results: The written policies and procedures appropriately address the required elements
above.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, mcluding leave and overtime worked.

Results: The written policies and procedures appropriately address the required elements
above.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process

Results: The written policies and procedures appropriately address the required elements
above.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases)

Results: The written policies and procedures appropriately address the required elements
above.



h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar

D

k)

)

thresholds by category of expense, (3) documentation requirements, and (4) required
approvers

Results: The wrinten policies and procedures appropriately address the required elements
above.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
cthics policy.

Results: Not applicable, as the Entity is a nonprofit.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Results: Not applicable, as the Entity is a nonprofit.

Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location 1solated
from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, processes, and tools needed
to recover operations after a critical event.

Results: The written policies and procedures do not address any of the subcategories for
Disaster Recovery/Business Continuity.

Management’s Response: The School will update its Technology policies to reflect all
disaster and recovery subcategories.

Sexual Harassment, including R.S.42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Results: Not applicable, as the Entity is a nonprofir.



Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal

period, and:

2)

b)

d)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

Results: The Board mer monthly. No exceptions noted.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternately, for those entities
reporting on the nonprofit accounting model, observe that the minutes referenced or
included financial activity relating fo public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

Results: The Entity is a non-profit and is not on the governmental accounting model.
However, financial statements are presented at the board meetings which include monthly
budget to actual comparisons. No exceptions noted.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. 1f the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one meeting
during the fiscal period referenced or included a formal plan to climinate the negative
unassigned fund balance in the general fund.

Results: Not applicable, as the Entity is a non-profit.
Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at cach

meeting until the findings are considered fully resolved.

Results: We were unable to determine if the Entity had discussed prior year findings based
on the board meeting minutes that were provided.

Management’s Response: Findings were discussed during the February 28, 2023, Board
meeting.



Bank Reconciliations

Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
selected each account, and observe that:

Results: List of bank accounts and management’s representation were obtained. We selected
the month of June 2023 for the testing below.

)

b)

Bank reconciliations include evidence that they were prepared within 2 months ot the
related statement closing date (e.g., initialed and dated, electronically logged);

Results: We noted the Entity has four bank accounts. All four bank reconciliations
displayed the accountant’s name who performed the reconciliations and the date they
were reconciled. The evidence confirms all four bank reconciliations were prepared afier
two months of the related statement closing date.

Management’s Response: Arvear end, the Ennity does a preliminary veconciliation within
60 days, however, reconciliation in the sofiware was not finalized until afier all stale
outstanding items were resolved, which was afier 60 days.

Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged); and

Results: We noted the bank reconciliations included proper evidence of management
approval. No exceptions noted.

Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results: We noted no reconciling items that have been outstanding for more than 12
months from the fiscal year-end.



Collections

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Results: We noted that any funds received in person or via postal service are received at the
administration office located at 6003 Bullard Avenue, Ste 16, New Orleans, LA 70128.

5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e., 5 collection locations for 5 deposit sites), obtam and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

Results: We have obtained and inspected written policies and procedures relating to
employee job duties at the collection location and observed that the job duties are properly
segregated between the Front Desk Assistunt and the Director of Site and Records.

6. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

Results: The Entity provided a copy of a commercial crime insurance policy that was enforced
during the fiscal period.

7. Randomly select two deposit dates for each of the S bank accounts selected for procedure #3
under “Bank Reconciliations™ above (select thenext deposit date chronologically if no deposits
were madc on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
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log, daily revenue report, receipt book, erc. Obtain supporting documentation for each of the
10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

e) Trace the actual deposit per the bank statement to the general led ger.
Results: We noted that the Entity's collections were supported by proper documentation.

We noted that each deposit was made one business day afier collection. We also noled no
exceptions found when tracing the deposit 1o the bank statement and to the general ledger.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

Results: We noted that any funds received in person or via postal service are received ar the
administration office located at 6003 Bullard Avenue, Ste 16, New Orleans, LA 70128.

9. For each location selected under #8 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employce job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

a) Atleast two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.



d) Either the employee/official responsible forsigning checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

Results: We have obtained a listing of the employees involved and the written policies and
procedures relating to employee job duties at the location mentioned above and observed
that the joh duties ave properly segregated between the Director of Site and Records and
the Executive Director.

10. For each location selected under #8 above, obtain the entity’s non-payroll disbursement

11.

transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for cach transaction, and:

a) Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by

the entity.

b) Observe whether the disbursement documentation included evidence (e.g., mnitial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

Results: We noted the original invoice/billing and all the supportive information matched
up, including evidence of segregation of duties with no exceptions.

Usmg the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3(a). randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was (a)
approved by only those persons authorized to disburse funds(e.g., sign checks) per the entity’s
policy, and (b) approved by the required number of authonized signers per the entity’s policy.
Note: If no electronic payments were made from the main operating account during the month
selected the practitioner should select an alternative month and/or account for testing that does
mnclude electronic disbursements.

Results: We performed the procedures detailed above and noted no exceptions.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and

P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

Results: We obtained a listing of all active cards, which consisted of only one credit card, and
management’s representation that the listing is complete.
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13.

14.

Using the listing prepared by management, randomly select S cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or
electronically approved), by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality); these instances should not be reported.]

Results: There is evidence showing the statements were reviewed and approved by
someone other than the authorized card holder. We noted no exceptions.

b) Obscrve that finance charges and late fees were not assessed on the selected statements.

Results: Finance charges and late fees were not assessed on the card. We noted no
exceplions.

Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e., each card should
have 10 transactions subject to testing). For each transaction, observe it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
mmcreased scrutiny.

Results: We tested each transaction selected and noted no exceptions.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15. Obtain from management a listing of all travel and travel-related expense reimbursements

during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:






d)

Results: Not applicable. Contracts do not require approval by the governing board
according to the Entity’s policy.

If the contract was amended (e.g., change order), observe the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required forany amendment, was approval documented).
Results: We noted no contract amendments.

Randomly select one payment from the fiscal period foreach of the 5 contracts, obtain the

supporting invoice, agree the invoice to the contract terms, and observe the mvoice and
related payment agreed to the terms and conditions of the contract.

Results: No findings noted.

Payroll and Personnel

17. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authornzed
salaries/pay rates in the personnel files.

18.

Results: We requested and obtained paid salaries and personnel files for a selection of five (5)
employees. The paid salaries agreed (o the authorized salaries in each employee’s personnel

file. No exceptions were noted.

Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #16 above, obtain attendance records and leave documentation for the pay
period, and:

a)

b)

Observe all selected employees or officials documented their daily attendance and leave
(c.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn
leave and do not document their attendance and leave. However, if the official is earning
leave according to a policy and/or contract, the official should document his/her daily
attendance and leave.)

Results: Of the 5 selected employees, we noted that all 5 of their attendance and leave
records were documented.

Observe whether supervisors approved the attendance and leave of the selected employees
or officials.

Results: Of the 5 selected employees, we noted that all 5 of their attendance and leave
11



19.

20.

records were approved by a supervisor.

¢) Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

Results: Client provided documents showing each employee’s leave accried or taken. No
exceptions were noted.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

Results: The rate paid to the selected emplovees agree to the authorized salary found
within the personnel files. No excepiions were noted.

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records, agree the
pay rates to the employee or officials’ authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

Results: We obtained a list of former emplovees and made two selections, a Teaching Assistant
and a Director of Teaching & Learning. The former did not accrue vacation time, while the
Director of Teaching & Learning accrued vacation time and was compensated for it. The
hours agree 1o the employees’ cumulative leave records, pay rates agree to the emplovees’
authorized pay rates in the employees’ personnel files, and the termination payment agree (0
the policy. No exceptions were noted.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Results: Management’s representation was obtained. No exceptions were noted.

Ethics

21.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A
obtain ethics documentation from management, and

a) Observe whether the documentation demonstrates that each employee/ofticial completed
one hour of ethics training during the calendar year as required by R.S. 42:1170; and
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b) Observe whether the entity maintains documentation which demonstrates that cach
employee and official were notified of any changes to the entity’s ethics policy during
the fiscal period, as applicable.

Results: Not applicable as the Entity is a non-profit.

22. Inquirc and/or observe whether the agency has appointed an ethics designee as required by

R.S. 42:1170.

Results: Not upplicable as the Entity is a non-profit.

Debt Service

23.

24,

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that Statec Bond Commission approval
was obtained for ecach debt instrument issued as required by Article VII, Section § of the
Louisiana Constitution.

Result: Not applicable as the Entity is a non-profit.

Obtain a listing of bonds/motes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Result: Not applicable as the Entity is a non-profit.

Fraud Notice

25.

Obtain a listing of misappropriations of public fundsand assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

Results: There were no misappropriations of public funds and assets noted.



26. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Results: The required notice above is present on the Entity’s website. No exceptions noled.

Information Technology Disaster Recovery/Business Continuity

27. Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if no written documentation, inquire of personnel responsible for backing
up critical data) and observe that such backup occurred within the past week. If
backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that
backups are encrypted before being transported.

Results: Living School backs up critical data daily on Google Education Suite Drive,
which is backed up 1o the cloud. The Entity’s QuickBooks is also backed up to the cloud
and paper files are kept securely in locked file cabinets in the front office of the
school. We noted no exceptions.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if no written documentation, inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.

Results: We obtained documentation from the Entity showing verification that its
backups can be vestored. We noted no exceptions.

¢) Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

Results: We obtained a listing of the Entity’s computers currently in use along with
their locations. All 5 selected computers have current and active antivirus software and
the operating system and accounting system sofiware in use are currvently supporied.
We noted no exceptions.

d) Randomly select S terminated employees (or all terminated employees if less than 5)
using the list of terminated employees obtained in procedure #9C. Observe evidence
14



that the selected terminated employees have been removed or disabled from the
network.

Results: The Entity provided documentation showing the 5 selected terminated
employees were asked 10 return the Entity’s property, such as laptops, keys, etc.
However, the documentation did not show that the 5 selected tevminated employees
were removed from the network.

Management Response: Even though we cannot produce the requested

documentation, we can confirm that terminated employees are removed from our
network.

Prevention of Sexual Harassment

28. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A,
obtain sexual harassment training documentation from management, and observe that the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.S. 42:343.

Results: Not applicable as the Entity is a non-profit.

29. Observe that the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a

website).
Results: Not applicable as the Entity is a non-profit.

30. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the report was dated onorbefore February 1, and observe that the report includes the applicable
requirements of R.S. 42:344:

a) Number and percentage of public servants in the agency who have completed the training
requirements;
b) Number of sexual harassment complaints received by the agency;

¢) Number of complaints which resulted in a finding that sexual harassment occurred;

d) Number of complaints in which the finding of sexual harassment resulted in discipline
or corrective action; and

e) Amount of time it took to resolve each complaint.

Results: Not applicable as the Entity is a non-profit.
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