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Washington Parish Fire Protection District No. 7
June 6. 2024

In preparing the financial statements, management 1s required to evaluate whether there are conditions or events,
considered n the aggregate, that rase substantial doubt about the District’s ability to continue as a going concem for
twelve months beyond the fmancal statement date, meluding any cwrrently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audir of the Financial Statements

Our objectives are to obtamn reasonable assurance about whether the financial statements as a whole are free from
material nusstatement, whether due to traud or error, and to ssue an auditor's report that includes our opinions.
Reasonable assurance is a Ingh level of assurance but 1s not absolute assurance and therefore 1s not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Governmens Anditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud 15 higher than for one resulting from ermor, as fraud may involve collusion, forgery. intentional omissions,
misrepresentations. or the overmnde of internal control.  Misstatements are considered material if there 15 a substantial
likelihood that. individually or m the ageregate. they would mfluence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Anditing Stundards,
we:

¢  Excreise professional judgment and mamntain professional skepticism throughout the audit.

e Identify and assess the risks of material musstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include exammmg, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropniate in the circumstances, but not for the purpose of expressing an opinien on the effectiveness of the
Distnet's mternal control. Accordmgly, no such opinion is expressed.

o FLEvaluate the appropnateness of accountmg policies used and the reasonableness of sigmficant accountmg
estimates made by management. as well as evaluate the overall presentation of the fimancial statements.

e Conclude whether. in our judgment. there are conditions or events. considered in the aggregate, that raise
substantial doubt about the District's ability to continue as a going concemn for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters. the planned
scope and timung of the audit, significant audit findings, and certain internal control-related matters that we identitied
durmg the audit.

Required Supplementary Information

Accounting principles generally accepted m the United States of Amerca require that the Budgetary Companson
Schedule, the Schedule of the District’s Proportionate Share of the Net Pension Liability, and the Schedule of the
District’s Contnbutions on pages 27, 28, and 29 be presented to supplement the basic hinaneial statements.  Such
information 1s the responsibility of management and, although not a part of the basic financial statements, 15 required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting tor
placing the basic fimancial statements mn an appropriate operational, economic, or historical context.

I






Basic Financial Statements




Washington Parish Fire Protection District No. 7

Bogalusa, Louisiana
Statement of Net Position
December 31, 2023

Assets
Cash and Cash Equivalents
Taxes Recervable, Net of Plncollectible Accounts
State Revenue Sharimg Receivable
Land

Capital Assets. Net of Accumulated Depreciation

Tetal Assets

Deferred Outflows of Resources
Net Difference Between Projected snd Actual Earnings on
Pension Plan Investments
Difterences Between Expected and Actual Experience
Changes 1in Assumptions
Changes in Proportion and Ditferences Between Contributions
and Pruportionate Share of Contributions
Cuontributions Subsequent o the Measurement Date

Tetal Delerred Outflows of Resources

Liabilities
Accounts Pavuble
Pavroll Liabihities
Pension Fund Deduction Payable
Compensated Absences Payable
Net Pension Liability

Total Liabilities

Deferred Inflaws of Resources
Differences Between Expected and Actual Experience
Changes in Proportion and Ditferences Between Contributions
and Proportionate Share of Contributions

Total Deferred Inflows of Resources

Net Position
Net Investiment i Caprtal Assets
Unrestricted

Tetal Net Position

The accompanying notes are an integral part of these Hinancal statenzents

o

o

o

Exhibit A

Governmental
Activities

83256
671,743
30,963
2300y
SRH.33

—

609 293

87 636
200192
39133

44,595
43.134
237.010

24,230

3,20

12,320
646 728
617 484

22157

RULID P

231,148

611,331
3o 340
927,671




Washington Parish Fire Protection District No. 7

Expenses:

Public Safety - Fire Protection:
Salaries & Related Benefits
State Supplemental Pay
Depreciation
Insurance
Pension Fund Mandate
Repairs & Maintenance
Fuel & Ol
Professional Fees
Supplies
Gear & Uniforms
Utilities
Election Expense
Telephone
Office Supphes & Postage
Training
Dues & Subscriptions
Miscellaneous

Total Program Expenses

General Revenues:
Ad Valorem Taxes
State Revenue Sharing
Fire Insurance Rebate

Bogalusa, Louisiana
Statement of Activities
For the Year Ended December 31, 2023

On Behalf Pavments - State Supplemental Pay

Interest
Other Revenues
Value of Domited Assets

Contributions from Non-Employer Contributing Entities

Total General Revenues

Change in Net Position

Net Position - Beginning of Year
Net Position - End of Year

The accompanying notes are an integral part of these Hinancal statenzents
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Exhint B

Governmental
Activities

5 478.017

29100
77,783
95,296
23.070
32,420
16,862
21.993
1oLl
inlz2
21154
3.658
11.011
4,773
693
1224
7.054
830.139

702410
40963
38.603
29100

2.8006
18,287

125.000
29017

9RO 192

136,053

771618
927.671




Washington Parish Fire Protection District No. 7 Exhiat €
Bogalusa, Louisiana
Governmental Fund Balance Sheet
December 31, 2023

General
Fund
Assels
Cash and Cash Equivalents 3 IR5.250
Taxes Recervable, Net 671,743
State Revenue Sharing Recevable 40,963
Total Assets hY 997 962
Liabilities and Fund Balance
Liabilities:
Accounts Pavable b -
Payrell Liabilities 15.266
Accrued Wages Pavable 12970
Pension Fund Deduction Payable -
Total Liabilities 28.236
Fund Balance.
Unassigned 969,726
Total Fund Balanee 969.726
Total Liabihities and Fund Balance hY 997 962

The accompanying notes are an integral part of these Hinancal statenzents
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Reconcihiation of the Governmental Fund Balance Sheet to the
Government-Wide Statement of Net Position
December 31, 2023

Total Governmental Fund Balance (Exhibit (V)

Amounts reported for governmental activities in the statement of net position are
ditferent because.

Capital assets used m governmental activities are not financial resources and
theretfore are not reported in the governmental tunds.

Long-term habilities and leases pavable are not due and pavable in the
current period and therefore are not reported mn the governmentil funds

Due Withn One Year
Compensated Absences Payable

In accordance with Governmental Accounting Standards Board Statement No. 6%,
the net pension liability related to pension plans. deferred outflows of resources. and
deferred inflows of resources are not recorded in the governmental funds.

Net Penston Liability

Deterred Qutflows of Resources:

Net Difference Between Projected and Actual Earnings on Pension
Plan Investments

Differences Between Expected and Actual Experience

Changes i Assumptions

Changes in Proportion and Differences Between Contributions and
Proportionate Share of Contributions

Contributions Subsequent to the Measurement Date

Deferred Inflows of Resources:
Differences Between Expected and Actual Experience
Changes m Proportion and Differences Between Contributions and
Proportionate Share of Contributions

Net Position of Governmental Activities (Exhibit A)

The accompanying notes are an integral part of these Hinancal statenzents
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Exhibit D

069,726

611,331

(646.728)

87,650
20,192
39133

43,895
35134

(208 991)

927 671




Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Statement of Governmental Fund Revenues, Expenditures, and
Change m Fund Balance
For the Year Ended December 31, 2023

Revenues:
Ad Valorem Taxes
State Revenue Sharing
Fue Insurance Rebate
On Behalf Payments - State Supplemental Pay
Interest
Other Revenues

Total Revenues

Expenditures:

Public Safety - Fire Protection:
Salartes & Related Benefity
State Supplemental Pay
Insurance
Pension Fund Mandate
Repairs & Mawntenance
Fuel & Onl
Protessional Fees
Supplies
Gear & Uniforms
Utilities
Election Expense
Telephone
Office Supplies & Postage
Training
Dues & Subscriptions
Miscellaneous

Capital Outlay

Total Expenditures

Net Change i Fund Balance

Fumd Balance - Beginning of the Year
Fund Balance - End of the Year

The accompanying notes are an integral part of these Hinancal statenzents
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Exlubit E

General
Fund

5 702416
40.963
3R.603
29.100

2,806
18,287
832,175

476,380
29 100
95 296
24 .07¢
32420
16.862
21993

1.011
3012
21154
4.058
11011
4,773
695
1.224
740054

750,719
81.456

BEE.270




Washington Parish Fire Protection District No. 7 Exhibit F
Bogalusa, Louisiana
Reconciliation of the Governmental Fund Statement of Revenues, Expenditures, and
Change m Fund Balance to the Government-Wide Statement of Activities
For the Year Ended December 31, 2023

MNet Change in Fund Balance, Governmental Fund (Exhibit E) 3 81456

Amounts reported for governmental activities m the statement of activities are
difterent because:

Capital outlays are reported in governmental funds as expenditures. However, in
the statement of activities. the cost of these assets s allocated over their estimated
useful Iives and reported as depreciation expense. These differences consist of’

Capital Outlay -
Depreciation Expense (77.783)
Faur Market Value of Donated Assets 125.000)

In accordance with Governmental Accounting Standards Board Statement No. 68,
the net pension hability related pension plans is not required to be recorded in

the governmental fund financial statements. Adjustiments 1o pension expense related
to charges in deferred outflows of resources and deferred inflows of resources are
reflected in the statement of activitiex:

Net Change in Pension Expense {1.637)
Contributions from Non-Employer Contributing Entities 20017

Compensated absences pavable 1s recorded as an expense on the
statement of activities.

Increase (Decrease) in Compensated Absences Pavable -

Change in Net Position of Goveramental Activities (Exhibit B} 3 156,053

The accompanying notes are an integral part of these Hinancal statenzents
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements
For the Year Ended December 31, 2023

Narrative Profile

The 1991 Lowsiana Legislature, pursuant to Lowsiana Revised Statute 40:1496.12(F). created the Washington
Parish Fire Protection District No. 7 (the “Distriet™). The District shall constitute a public corporation and as such
shall have all the powers of public corporations, including perpetual existence and the nght and power to mcur
debt and contract obligations, to sue and be sued. and to have a corporate seal. The Dastrict shall also be
authorized to do and perform all acts i ity corporate capacity and in ils name, necessary and proper. for the
purposes of acquirmyg, maintaining and operating buildings, machmery, equipment. water tank, water hydrants,
water lines, and such other things as might be necessary or proper for etffective tire prevention and control as
considered necessary by the govermny body of the District for the protection of the property within the imits of
the Distriet against fire.

The goverming body of the pansh shall appoint an eight-member board that shall perform all duties, functions. and
powers responsible for the operation and maintenance of the District.  All funds of the District shall be
admmistered by the board. Members of the Board of Commussioners may be pmd a per diem of fitty dollars for
attending meetings of the board and mayv be reimbursed for any expenses incurred in performing the duties
imposed upon them.

The Distniet covers 155 square miles in the southeastern comer of Washington Pansh, outside the city himts of
Bognlusa, Lowsiana, It serves approximately 7.000 people and businesses located within the boundaries of the
District  The Dhstriet operates out of six fire stations which are located as follows: Station number | 1s located 10
the Isabel community: station number 2. the Central Station. 1s located in the Ben's Ford commumty, station
number 3 is located in Rio; station 4. located on Highway 10 just west of Bogalusa: station 5. located on Highway
439 at Lee Road, and station 6 15 located on Highway 21. At December 31, 2023, the Distnict employed 3 full-
time fire fighters and a part-time clerk, but mainly operates with a volunteer staff of firefighters.

1. Summary of Significant Accounting Policies

A. Finoncial Reportine Enuty

Section 2100 of the GASB Codification, Defining the Financial Reporting Entity, established criteria tor
determiming the governmental reporting entity and component umts that should be meluded within the
reporting entity.  Under provisions of this Statement, the Dhstrict 15 considered a component unit of the
Washington Parish Council.  As a component wut. the accompanying financial statements are included
within the reporting of the primary government, erther blended mto those financal statements or
separately reported as discrete component units

B. Fund Accounting

The Distriet uses fund aecounting to mamtain its financial records and the results of its operations. Fund
accountmy s designed to demonstrate legal compliance and to aild management by segregatng
transactions related to certain District functions and activities. A fund 15 defined as a separate hscal and
accounting entity with a self-balancing set of accounts,




C.

Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

Ciovermmental Funds

Governmental tunds account for all of the Distnet’s general activities.  These funds focus on the
sources, uses, and balances of current financial resources.  Expendable assets are assigned to the
vanous governmental funds accordmy to the purposes for which they may be used. Current habilities
are assigned to the fund from which they will be paid. The difference between a govermmental fund’s
assets and habilities 1s reported as fund balance. In general, fund balance represents the accumulated
expendable resources that may be used to finance future period programs or operations of the District.
The following 1s the Distriet’s governmental fund-

General Fund — the primary operating fund of the Distnet, which accounts for all the operations
of the District, except those required to be accounted for in other funds.

Measurement Focus - Basis of Accounting

Busic Financial Statements — Governmeni-Wide Financial Statements

The statement of net position and the statement of activities display mformation about the District as
a whole. These statements inchude all the fimaneial activities of the District with most of the mtertfund
activities removed.  Information contained in these columns reflects the econoumme resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assels.
and habihities resultmg trom exchange or exchange-like transactions are recogmized when the
exchange oceurs (regardless of when cash 1s recerved or dishursed). Revenues, expenses, gains,
losses. assets, and habilities resulting from nonexchange transactions are recogmzed 1n accordance
with the requirements of GASB Statement No. 33, dccounting and Financial Reporting for
Nonexchange Transacrions.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are oftset by program revenues. Direct expenses are those that are clearly 1dentitiable
with a specific function or segment. Program revenues include (1) charges to customers or applicants
who purchase. use. or directly benefit from goods. services, or privileges provided by a given function
or segment and (2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Interest camings and other revenues not properly
included among program revenues are reported instead as general revenues.

The Dastrict does not allocate indirect expenses.
Basic Frnuncial Sturements — Govermmental Funeds

The amounts reflected mn the General Fund are accounted for using a current financial resources
menasurement focus,  With this measurement focus, only current assets and current habilities are
generally meluded on the balance sheet. The statement of changes in fund balances reports on the
sources (1.e., revenues and other financing sources) and uses (1.e.. expenditures and other fmanemy
uses) of current financial resources  This approach 1s then reconciled. through adjustment, to 2
government-wide view ot the District’s operations.

The amounts reflected m the General Fund use the moditied accrual basis of accounting. Under this
hasis of accounting. revenues are recognized when susceptible to acerual (1.e.. when they become
both measurable and available). Measurable means the amount of the transaction can be determmed
and avalable means collectible within the current period or soon enough thereafter to pay habihties
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

of the current penod. The District considers all revenues available 1f they are collected within 60
days after the tiscal vear end. Expenditures are recorded when the related habahity 1s incurred. except
for mterest and principal payments on long-term debt. which are recogmzed when due, and certam
compensated absences and clanns and judgments which are recognized when the obligations are
expected to be hquidated wath expendable avalable financial resources. The governmental funds use
the following practices in recording revenues and expenditures:

Revenues — Revenues are generallv recogmzed when they become measurable and available as
net current assets.  Taxes, state revenue shaning, grants, interest revenue, and other revenues are
recorded when due.

Expenditures — Expenditures are generally recognized under the modified acerual basis of
accountmyg when the related fund liablity 15 incurred.

Reconcihiation — Explanation of differences between the governmental funds balance sheet and
the government-wide statement of net position is presented in Exhibit D of the basic financial
statements.  Explanation of differences between the governmental funds statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of acthivities 1s
presented m Statement F of the basic financial statements.

D. Budgrets and Budeetary Accounting

The District adopted an operating budget for s General Fund for the fiscal vyear ended
December 31, 2023, The budget for this fund 1s adopted on the modified acerual basis of accounting
consistent with generally accepted accounting principles (GAAP). The Distnet follows these procedures
in establishing the budgetary data reflected m these financial statements:

-2

i

A designated Board Member prepares 2 proposed budget and submits it 1o the Board of
Commussioners no later than fifteen davs pnior to the begmning of each fiscal year.

A summary of the proposed budget 1s pubhished and the public notified that the proposed budget is
available for public inspection. At the same time, a public hearing 1s called.

A public hearing is held on the proposed budget at least ten days after publication of the call for the
hearing

Once a public hearing 1s held and all of the action necessary to finalize and implement the budget 1s
completed, the budget is adopted through the passage of a resolution pror to the commencement of
the fiseal year for which the budget i1s adopted.

The adopted budget constitutes the authonty of the District to meur liabilities and authonze expenditures
from the respective budgeted funds. Additionally. certam expenditures are approved monthly by the
Board before payment.




E.

Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

Deposits and Investments

The Dustrict™s cash and cash equivalents are considered to be cash on hand, demand deposits, interest
bearing demand deposits, and short-term imvestments with original maturities of three months or less from
the date of acquisiton. Under state law. the District may deposit funds in demand deposits, interest
bearmg demand deposits. money market accounts, or time deposits with state banks orgamzed under
Lowsiana law and national banks having thewr principal offices in Lowisiana. In addition. the District may
invest m United States bonds. treasury notes, or certificates.  These are classified as investments if thewr
onginal maturities exceed 90 days; however, it the original maturities are 90 days or less, they are
classified as cash equivalents.

Investinents for the Distriet are reported at cost.  The state mvestment pool (LAMP) operates in
accordance with state laws and regulations.  The reported value of the pool 15 the same as the fair value of

the pool shares. The LAMP annual report can be tound at the othicial LAMP website.

Receivables and Pavables

All trade and tax receivables are shown net of an allowance for uncollectible tax

Properny Tuxes
For the vear 2023, taxes of 23.0 nulls were levied on property withm the District’s boundanes. Total
taxes levied were $710.013 At December 31, 2023, the ad valorem tax receivable was $6953 813, Ad

valorem taxes receivable at December 31, 2023, are recorded net of a 2.0% allowance for
uncollectble taxes totaling $14.200.

Stute Revenue Sharing
For the year 2023, the Dustrict recetved $41.417 1in Lowsiana State Revenue Sharmg. At
December 31, 2023, state revenue shanng recenvable totaled $40,963. The Distniet considers this
recernvable fully collectible and, therefore. has not recorded an allowance for uncollectible state
revenue sharing.

Inventones

Purchase of various operating supplies are regarded as expenditures at the time purchased. and inventories
of such supplies tif any} are not recorded as assets at the close of the fiscal yeor.

Prepaid Items

Certain pavments to vendors retlect costs applicable to future accounting penods and are recorded as
prepaid items m the govermment-wide statements.

Capital Assets

Capital assets are recorded as expenditures of the governmental funds and as assets i the government-
wide financial statements, to the extent the District’s capitahzaton threshold of $500 is met. Captal
assets are valued at historical cost or estimated historieal cost if actual cost was not available. Donated
capital assets are valued at their estimated fair market value at the date of donation.
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

Compensated Absences

The Dastract has the following policy relating to vacanon and sick leave for its employvees.

1. Vacation Leave — After completing one full vear of service (and thereafter upon completion of
subsequent vears of service) paid tirefighters will earn eighteen days of paid vacation per vear. Upon
completing ten years of service, this annual benefit will tnerease by one day for each vear of service
over ten years. up to a maximum vacation period of thirty days. The Distnet wall pay for all eamed
but unused vacation at the tune of temunation,

I

Sick Leave — Permanent paid firefighters are entitled to fifty-two weeks of puid sick leave.  All
accumitlated sick leave lapses upon termunation.

The entire compensated absence habihity 1s reported on the government-wide financial statements. For
governmental fund financial statements, the current portion of unpamd compensated absences 15 the
amount that 1s normally expected to be paid using expendable available financial resources.  These
amounts are recorded in the account “compensated absences payable” in the fund tfrom which the
employees who have accumudated leave are paid  The noncurrent portion of the habudity is not reported.
At December 31, 2023, compensated absences payable of $12,520 was reported m the fund finaneial
statements,

Lone-Term Oblivations

In the government-wide financial statements, lfong-term debt and other long-term obhigations are reported
as habilities n the statement of net position. Bond prenmums and discounts. as well as 1ssuance costs. are
deferred and amortized over the life of the bonds usmy the effective mterest method. Bonds pavable are
reported net of the applicable bond premium or discount  Bond issuance costs are reported as deferred
charges and amortized over the term of the related debt.

In the fund financial statements. governmental fund types recognize bond premums and discounts. as
well as bond i1ssuance costs, during the current period.  The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reported as other financing sources,
while discounts on debt ssuances are repoerted as other financing uses.  Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Deferred Qutflows and Inflows of Resources

The statement of net positnon reports a separate section for deferred outflows of fmancial resources.
Deferred outflows of resources represent a consumption of net position that applies to a future pertod and
so will not be recognized as an outtlow of resources (expense - expenditure) untif then.

The Dastrict has deferred outtlows of resources on the statement of net position that 1s the result of
deferrals concerming bonded debt. A deferred charge on refundmg results from the difference in the
carrying value of refunded debt and 1ts reacquisition price

—
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

M. Net Position

O.

In the government-wide statements, equity 1s classified as net position and displayed m three components.

1. Net Investment in Capital Assets — consists of the Instorical cost of capital assets. including any
restricted capital assets, net of accumulated depreciation, and reduced by the outstanding balances of
any bonds. mortgages, notes. or other borrowings that are attnbutable to the acquuisition. construction,
or mprovement of those assets.

2. Restricted - thns component of net position consists of assets that have constraints that are externally
imposed by creditors, grantors, contributors, or laws or regulations of other governments, or
constraints inposed by law through constitutional provisions or enabling legislation.

.

3 Unrestricted — all other net position is reported in this category,

When hoth restricted and unrestricted resources are available for use, it 1s the Distriet’s policy to use
restricted resources first, then unrestricted resources as they are necded.

Fund Balance
In the governmental fund financial statements, fund balances are classihed as follows:

1. Nonspendable Fund Balanee — amounts that cannot be spent because thev are either not in spendable
form or legally or contractually required to be maintained intact.

2. Restricted Fund Balance — amounts that can be spent only for the specific purposes due to enabling
legislation, State or Federal laws, or externally imposed by grantors, creditors, or citizens.
3. Commntted Fund Balance — amounts that can be used only for the specific purposes deternmned by a

formal action of the Board of Commussioners (the District’s highest level of decision-making
authority).

4. Assigned Fund Balance — amounts intended to be used by the District for specific purposes but do not
meet the enteria to be classified as restricted or commutted.

5. Unassigned Fund Balance - all amounts not included m other spendable categories.

When fund balance resources are avalable tor a specific purpose m multiple classifications. the Dhstrict
will generally use the most restrictive funds first in the tollowing order: restnceted, committed. assigned,
and unassigned as they are needed. However, the District’s management reserves the right to selectively
spend unassigned resources hirst and to defer the use of the other classihed tunds.

The Dastrict reported only unassigned fund balances as of December 31, 2023,

New Accounting Propnouiceinents

The GASB issued Statement No. 96, Subscription-Bused Informarion Technology Arrangements. This
Statement provides gudance on the accounting and financial reporting for subseription-based information
technology arrangements (SBITAS) for government end users (governments). This Statement (1) defes
a SBITA. (2) establishes that a SBITA results m a right-to-use subscrniption asset — an intangible asset —
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

and a corresponding subscription hability: (3) provides the capitahization enteria for outlays other than
subseription payments. including implementation costs of a SBITA: and (4) requires note disclosures
regarding a SBITA. To the extent relevant. the standards for SBITAs are based on the standards
established in Statement No. 87, Leases, as amended. The District adopted the provisions of GASB
Statement No. 96, dunng 2023, The mplementation of this standard had no mmpact on the Distriet’s
financial statements as of December 31, 2023,

Estimates
The preparation of financial statements, m conformity with U.S. GAAP requires management to make

estimates and assumptions that effect certain reported amounts and disclosures.  Accordingly, actual
results vould ditfer from those estimates,

Stewardship, Compliance and Accountability

A. Budvetary Information

Annual budgets are adopted on a basis conmistent with generally accepted accountimg principles for all
governmental funds.  All annual appropriations Iapse at vear-end  See Note 1-D regarding operating
budgets. The District complied with the Louisiana Local Government Budget Act in adopting and
amending its budget tor the year ended December 31, 2023,

Deposits and Investment Laws and Revulations

In accordance wiath state law, all uninsured deposits of funds in financial mstitutions must be secured with
acceptable collateral valued at the lower of market or par. As reflected in Note 3 regarding cash and cash
equivalents, the Dhstrict complied with the deposits and imvestments Iaws and regulations.

Deficit Fund Equity

As of December 31, 2023, the District’s general fund did not have a deticit fund equirty

Cash, Cash Equivalents, and Investments

As reflected on Exhibit A, the District has cash and cash equivalents totaling $285.256 at December 31, 2023,
These deposits are stated at cost, which approximates market. Under state law, these deposits {or the resulting
bank balances) must be secured hy federal deposit insurance or the pledge of securities owned by the fiscal
agent bank. The market value of the pledged secunties plus the federal deposit msurance must at all times
equal the amount on deposit with the bank. These pledged securities are held m the name of the pledgmy
fiscal agent bank m a holding or custodial bank that is mutually acceptable to both parties.




Washington Parish Fire Protection District No. 7
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Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

The followmg 1s a summary of cash and mvestments at December 31, 2023, with the related tederal deposit
msuranee and pledge securities:

Bank Balances:
Insured (FDIC Insurance) $ 285,256
Unmmsured and Collaterahzed.
Collateral held by pledging bank's trust department not in the Distriet’s name -
Unmsured and Uncollateralized -

Total Deposits % 85,256

Even though the pledged secunties are not held in the entity’s name, LRS 391229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged secunties within ten davs of bemg notified
by the District that the fiscal agent has failed to pay deposted funds upon demand.

Deposits collaternlized by pledged securities are considered to be exposed to credit nsk (Category 3) under
the provisions of GASB Statement 40, Custodial eredit nisk 1s the nisk that in the event of a bank faihure, the
District’s deposits may not be returned to 1it. The Dhstrict does not have a deposit policy for custodial rnisk. As
of December 31, 2023, the District was in comphance with state law which requires any umnsured cash
halances with the fiscal agent bank to be adequately collateralized by a pledge of securities

Receivables

Receivables represent revenues earned 1n 2023 and received in 2024 as follows:

Property Tax Recenvable, Net of Allowance for Uncollectibles 3 671,743
State Revenue Sharmg Recervable, Net of Allowance for Uncollectibles 40.963
Total b 712,706

Ad valorem tax revenue and receivable has been recorded net of an allowance for uncollectible amounts. The
allowance for uncollected taxes for 2023 is set at two percent of total assessed taxes and is based on historical
averages.  The allowance tor uncollected ad valorem tax is adjusted penodically based on prior year
collection experience.
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Capital Assets

Washington Parish Fire Protection District No, 7

Bogalusa, Louisiana

Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

Capntal assets and depreciation activity as of and for the year ended December 31, 2023, are as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital Assets Not Being Depreciated:
Land 3 23,000 8 - $ - h 23.000
Total Capital Assets Not Being
Depreciated 23.000 - - 23,000
Other Capital Assets:
Fire Houses 636871 - - 6360871
Fire Trucks 1,842,542 123,000 - 1.967.542
Fire Equipment 269327 - - 269327
Oftice Equipment 14,041 - - 14,041
Other Equipment 33,701 - - 33,701
Total Other Capital Assets 2796482 125000 - 2,921 482
Less Accumulated Depreciation: {2,255.368) {77,783) - (2,333,151
Total Other Capital Assets, Net 541,114 47.217 - 388331
Total § 564114 % 47217 % - $ 611331

All capital assets, other than land. are depreciated using the straight-line method over the followmyg useful

lives:

Description

Estimated Lives

Buildings and Bulding Improvements
Furmture & Fixtures

Vehicles
Equipment

Accounts Pavable

Accounts payables at December 31, 202

-

3, are as follows:

Accounts Payable

Payroll Liabilities
Accrued Wages Payable
Pension Fund Deduction Payable

Total

10-40  Years
5-10 Years
5-15 Years
5-10 Years

15,266
12,970

28,236




Washington Parish Fire Protection District No. 7
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Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

Pension Plan — Firefighters’ Retirement System of Louisiana
General Information about the Pension Plan

Plan Description — Employees of the Distriet are eligible for participation in the Firefighters’ Retirement
System of Lowsiana (the “Fire System™) - a cost-shannyg, multiple-employer detined benefit pension plan
administered by 2 Board of Trustees and established by Act 434 of the 1979 Regular Session of the Lowisiana
Legislature.  The Fire System ssues a publicly availlable financial report that can be obtained at
www lafirefightersret.com-finance himl.  The report may also obtained by writing to the Firefighters
Retirement System, 3100 Brentwood Dive, Baton Rouge, LA 70809, or by callmg (225) 925-4060.

Benefits Provided — Any person who becomes an emplovee as detined m LRS 11:2252 on and after
January 1. 1980 shail become a member ax a condition of employment. No person who has aftained age fifty
or over shall become a member of the System, unless the person becomes a member by reason of a merger or
unless the System recerved an appheation for membership before the applicant attammed the age of fiftv. No
person who has not attained the age of eighteen years shall become a member of the System. Any person who
has retired from service under any retirement system or pension fund maintained basically for public otticers
and employees of the state. its agencies or political subdivisions, and who is receiving retirement benefits
therefrom may become a member of this System. provided the person meets all other requirements for
membership. Service credit from the retirement system or pension plan trom which the member s retired
shall not be used for reciprocal recogmtion of service with this System, or for any other purpose 1n order to
attain eligimhity or merease the amount of service credit in thas Svstem.

Deferred Retirement Uption Plan — After completing 20 years of creditable service and age 30 or 25 years at
any age. a member may elect to participate 10 the deferred retirement option plan (DROP) for up te 36
months.  Upon commencement of participation m the deferred retirement option plan, employer and
employee contributions to the System cease. The monthly retirement benefit that would have been payable 1s
paid nto the deferred retirement option plan account. Upon termination of emplovment, a participant i the
program shall recenve, at Ins option. a lump-sum payment from the account of an annuity based on the
deferred retirement option plam account balance in addition 1o his regular monthiy benefit. If employment 1s
not termmated at the end of the 36 months, the participant resumes regular contnibutions to the System. No
pavments may be made from the deferred retirement option plan account until the participant retires

Imitial Benetit Option Plan — Effective June 16, 1999, members eligible to retire and who do not choose to
participate in DROP may eleet to receive, at the time of retirement, an itial benefit option (IBO) in an
amount up to 36 months of benefits, with an actuarial reduction of thew future benefits.  Such amounts may
be withdrawn or remain in the IBO account earning interest at the same rate as the DROP account

Contnbutions — Per Act 434 of the 1979 Regular Session of the Louisiana Legislature, contribution rates for
employees are established by state Taw and emplover contribution rates are actuanally determined euach year.
Employvees are required to contribute 10% of their annual pay. The Dhstrict’s contractually required
contribution rate for the year ended December 31, 2023 was 33.23% for the period January 2023 through June
2023 and 33.25% for the period July 2023 through December 2023, Contributions to the Fire System from
the Dhstriet were $90,268 tor the vear ended December 31, 2023

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2023, the Dastrict reported a habihty of $646.728 for its proportionate share of the net
pension liabality.  The net pension hability was measured as of June 30, 2023, and the total pension hanlity

20
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Notes to Financial Statements (Continued)
For the Year Ended December 31, 2023

used to calculate the net pension liability was determuned by an actuanal valuaton as of that date. The
District’s  proportion of the net pension liphility was based on a projection of the Distriet’s
December 31. 2023, contnbutions to the pension plan. relanve to the projected contnmbutions of all
participating employers, actuarially determined. At June 30, 2023, the District’s proportion was 00 099088%,
which was a decrease of 0.006422% trom its proportion measured as of June 30, 2022,

For the year ended December 31, 2023, the District recognized pension expense of $1.637. At
December 31, 2023, the District reported deferred outtlows of resources and deterred mflows of resources
related to pensions from the following sources:

Deferred Deferred
Outtlows of Inflows of
Resources Resources
Ditferences Between Expected and Actual Experience b 20,192 22,157
Changes of Assumptions 39.133 -
Net Difference Between Projected and Actual Earmings on
Pension Plan Investments B7.656 -
Changes i Proportion and Ditterences Between District
Contributions and Proportionate Share of Contributions 44,895 208.991
Dastrict Contributions Subsequent to the Measurement Date 45,134 -
by 237010 $ 231,148

The $45.134 reported as deferred outtlows of resources related to pensions resulung from Distnet
contributions subsequent to the measurement date will be recognized as a reduction of the net pension hability
in the vear ended December 31, 2023, Other amounts reported as deferred outflows of resources and deterred
inflows of resources related to pensions will be recognized in pension expense as follows:

Year Ended:

December 31, 2024 3.693
December 31, 2025 (23,560)
December 31, 2026 37.752
December 31, 2027 {51.906)
December 31, 2028 (3,32
Thereafter {1.929)
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Actuanal Assumptions — The total pension hability m the June 30, 2023, actuanal valuation was determined
using the following actuanal assumptions. applied to all periods included n the measurement:

Investment Rate of Return 0.90% per annum (net of fees)

Estimated Remamning Service Life 7 Years

Intlation 2.500% per annum

Salary Increases Vary from 14.10% 1n the first two vears of
service and 5 20%, with 3+ vears of service

Cost of Living Adjustments Only those previously granted.

Mortahty rates were based on the Pub-2010 Public Retwement Plans Mortahty Table for Safety Below-
Median Employees for active members, the Pub-2010 Public Retirement Plans Mortahty Table for Safety
Below-Median Healthy Retirees for healthy annuitants, and the Pub-2010 Public Retirement Plans Mortality
Table for Satety Disabled Retirees for disabled annuitants for Males or Females, as appropnate.

The actuarial assumptions used i the June 30, 2023 valuation were based on the results of an actuanal
experienve study for the period July 1, 2014 to June 30, 2019,

The estimated long-term expected rate of return on pension plan investments was determimed using a target
asset allocation and the G.S. Curran & Company Consultant Average study for 2023, The consultants’
average study included projected nominal rates of retum, standard deviations of returns, and correlations of
returns for a hist of common asset classes collected from a number of investment consultants and investment
management firms. Each consultant’s response included nominal expected long-term rates of retum. In order
to arrive at long term expected arithmetic real rates of return, the actuary normahized the data received from
the consultant’s responses 1n the following ways  Where nominal returns received were arithmetic, the
actuary simply reduced the return assumption by the long-term inflation assumption. Where nominal returns
were geometnie. the actuary converted the return to arithmetic by adjusting for the long-term standard
deviation and then reduced the assumption by the long-term intlation assumption.  Using the target asset
allocation for the System and the average values for expected real rates of retum. standard deviation of
retumns. and correlation of returns, an anthmetie expected nomunal rate of return and standard deviation for the
portfolio was determined. The System’s long-term assumed rate of mflaton of 2.50% was used m this
process for the fiscal vear ended June 30, 2023,

R
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Best estimates of anthmetic real rates of retum for each major class included m the Svstem’s target asset
allocation as of June 30, 2023, are summanzed in the tollowing table:

Long-Term
Target Asset Expected Real

Asset Class Allocation Rate of Return

Equity:

I1L.S. Equity 29.50% 6 24%

Non-t1LS, Equaty 11.50%, 6.49%

Global Equty 10.00% 6.49%

Emerging Market Equity 5.00% . 37%%
Fixed Income:

1.8, Core Fixed Income 20.00% 1.899%;

US. TIPS 2.00% 1.72%

Emeruing Market Debt 2008 4.3%%

Multisector Fixed Income 2.00%% hokk
Multi-Asset Strategies:

Global Tactical Asset Allocaton 0.00% 2.00%
Alternatives;

Private Equty 9.00% Q57%

Real Estate 0008 4.41%

Real Assets 3.00% 5.62%

Discount Rate — The discount rate used to measure the total pension liability was 6.90%. The projection of
cash flows used to determine the discount rate assumes that contnbutions from plan members will be made at
the current contribution rates, and that coniributions from participating emplovers and non-employer
contnbuting entities wall be made at the actuanaliv-determined rates approved by the Board of Trustees and
by the Pubhc Retirement Systems™ Actuarial Commuttee taking into consideration the recommendation of the
Systemt’s actuary. Based on these assumptions, the System’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members  Therefore, the long-term
expected rate of return on pension plan mvestments was applied to all penods of projected benetit payments
to determune the total pension hability.

Sensitivity of the Distniet’s Proportionate Share of the Net Pension Liabality to Changes in the Discount Rate
— The following presents the District’s proportionate share of the net pension liability caleulated using the
discount rate of 6.90%, as well as what the District’s proportionate share of the net pension habality would be
if 1t were ealeulated using a discount rate that ix one percentage-point lower (3.90%) or one percentage-point
higher (7.90%) than the current rate:

1.0% Current 1.0%
Decrease Discount Rate Increase
(5.90%%) (6.90%%) (7.90%,)
Dhstrict's Proportionate Share of the
Net Pension Laability A 997,707 § 646,725 % 353,996
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Pension Plan Fiduciary Net Position — Detailed information about the pension plan’s fiduciary net position 1s
available 1n the separately 1ssued Fire System financial report.

Pavables to the Pension Plan — As of December 31, 2023, the District had payables totaling $9,293 due to the
System. which represents the employee and emplover’s share of the December 2023 contributions.

Tax Abatement

The Washington Pansh Assessor’s oftice has notified the Distriiet that for the vear ended December 31, 2023,
there we no tax abatements for any taxpayvers located within the boundaries of the District.

Compensated Absences

At December 31, 2023, employees of the Distnet have accumulated and vested $12.520) of employee vacation
benefits. which were computed n accordance with GASB Coditication Section €'60. This amount 1s recorded
as a liabdlity in the government-wide statement of net assets.

On-Behalf Payments

Supplementary salary pavments are made by the State of Lowsiana directly to certamn Distniet employees.
The Distriet 1s not legally responsible tor these salaries. Theretore, the basis for recogmzmy the revenue and
expenditure pavments s actual contributions made by the State.  For the fiscal vyear ended
December 31, 2023, the State paid supplemental salanes to the Distnet’s employees m the amount of
$£29.100.

Compensation Paid to Board Members

The following schedule of per diem payments to Board members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Lowsiana Legslature. The followmmg 1s a
breakdown of per diem paid to Board members:

Perry Talley. President A -
Ronald Pittman, Vice President -
Timothy Slocum. Secretary * Treasurer -
Jason "Bear" Pierve, Board Member -
Maleolm "Mac" Little, Board Member -
Ruth K. Corkern. Board Member -
Robert Kimbrell, Board Member -
Raymond Myers, Board Member -

Total Y -
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12. Contingent Liabilities

The Dastrict is exposed to varous nsks of loss related to torts; theft of, damage to, and destruction of assets:
errors and omissions: injuries fo employees: and natural disasters. These rnisks are covered by a
comprehensive commercial msurance pohey and workers compensation msurance.  Cloms resultmy from
these nsks have historically not exceeded insurance coverage. Theretore, no acerual tor any loss contingency
has been made 1n the financial statements

13. Subsequent Events

Management has evaluated the subsequent events through the date that the financial statements were available
to be 1ssued, June 6. 2024, No subsequent events occurning after this date have been evaluated for melusion
in these financial statements

I
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Revenues:
Ad Valorem Taxes
Fire Insurance Rebate
State Revenue Sharing
On Behalf Payments
interest
Other Revenues

Total Revenues

Expenditures:

Public Safety - Fire Protection:
Salaries & Related Benefits

Insurance

Penston Fund Mandate

Repairs & Maintenance
Fuel & Ol

Professional Fees
Supplies

Grar & Uniforms
Lhiidities

Election Expense
Telephone

Office Supplies & Postage

Training
Dues & Subscriptions
Miscellaneous

Tuotal Expenditures

Excess (Deticiency) of

Revenues over Expenditures

Fund Balance:
Beginning of the Year
End of the Year

See ixdependent muditer’s report

Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Schedule of Revenues, Expenditures, and Changes in Fund Balance —
Budget and Actual

For the Year Ended December 31, 2023

Schedule |

Actusd Varwnce with

Amounts - Finul Budyget

Original Final Budpetary Favorable -
Budget Budget Basis (Untavorable)

S 675000 S 667335 702416 0§ 35.08]
45,000 38,603 38.603 -
42000 41413 H1 903 t432)

- - 20 {{H) 29 100
150 2300 2506 6
28,500 46,631 18,287 (28 344}
790850 To0.784 832,175 353d1
443 500 464,540 176380 (11 880}
95 900 G5, 740 05,2906 104
23,000 23300 24,070 (370)
22215 36,715 Az4z6 +4.259
13.000 17.580 16.862 638
17.000 22.200 21,993 207
1.300 1,380 1.011 289
+4.085 3,485 3012 1073
22000 23.300 254 2146
+4.660 $.660 4058 2
12500 10,560 11011 (511
4.500 4.500 4.773 t273)
000 1.000 U3 308
1.500 1.580 1.224 276
5,000 36,300 7.054 29 240
672,160 747260 721,610 25,641
118 740 49.524 L L3560 (61032}
848 457 03¢.209 88270 (47493
5 067247 5 G85 733 OUS K26 S (1O 97 1)
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Washington Parish Fire Protection District No. 7

Bogalusa, Louisiana
Schedule of the Distriet's Proportionate Share of the Net Pension Liabality
For the Year Ended Devcember 31, 2023

Distraet's
Proportionate

Dhstriet's
Proportionate
Share of the
Net Pension
Liatnhty as a
Percentage of its

Schedule 2

Plan Fiduciary
Net Position

Proportion of the Share of the Dhustrict's Covered Covered as a Percentage

Fiscal Net Pension Net Pension Employee Employee of the Total
Year Liabihty Liabihity Payroll Pavroll Pension Lability
2023 0.099088%  § 646,728 % 275,498 234.75% 77.09%
2022 0.105510%  $ 743982 % 262328 283.61% 74.68%
2021 0.104867%  $ 371633 S 252393 147.242, RO T8%
2020 0.158052% § LO9S545 % 347.809 314.98% 72.61%
2019 0.150981% § 945429 § 575.597 164.25% 73.90%
2018 0.142923% § 822,104 S 362.095 227.04% 74.70%
2017 0.126220% § 723474 % 344,322 234.83% 68.16%
2010 0.136740% § 394403 S 308.079 290.32% 38.16%
2015 0.105600% $ 569,843 % 224384 253.96% 72.45%

* The amounts presented for each fiscal vear were determined as of June 30 of that year

See ixdependent muditer’s report




Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Schedule of the Distnct’s Contnbutions
For the Year Ended Devcember 31, 2023

Contributions in

Schedule 3

Contributions as a

Relation to the Dastriet's Percentage of

Contractually Contractually Contribution Covered Covered
Fiscal Required Required Deficiency - Employee Employee
Year Contribution Contribution (Excess) Payroll Payroll
2023 % 90.628  § 9,628 § - $ 275,498 32.90%
022 % RR.OG7 3§ 88,667 - 5 202,328 33.80%
2021 % 83,423 S 83,423 $ - S 252,393 33.05%
2020 % 103,908 S 103908 S - S 347,809 29 8%
2009 % 106,674 § 16,674 § - 5 575,597 18.53%
2018 % 93,995 % 95995 % - $ 362,095 26.51%
2017 % 78,487 $ TRART S - $ 344322 22.79%
2006 % R3052 § 83952 % - $ 308,079 27.25%
20015 % 75959 % 75,959 % - $ 308,079 24.60%

* The amounts presented for each fiscal year were determned as of June 30 of that vear

See ixdependent muditer’s report
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Washington Parish Fire Protection District No. 7 Schedule 4
Bogalusa, Louisiana
Schedule of Compensation, Benefits and Other Payments to Agency Head
For the Year Ended Devcember 31, 2023

Agency Head: Timothy Scott Adams, Fire Chief

Purpose Amount
Salary $ 32,460
Benefits - Insurance 6097

Benetits - Retirement 27153
Deferred Compensation -
Benetits - Other - Supplemental Pay 7,200
Car Allowance -
Vehicle Provided by Govermment -
Vehucle Rental -
Cell Phone -
Duies -
Per Diem -
Reimbursements -
Travel -
Registration Fees -
Conference Travel -
Housmg -
Unvouchered Expenses -
Special Meals -
Other -

See ixdependent muditer’s report
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Schedule of Audit Findings, Recommendations. and Responses
For the Year Ended Devcember 31, 2023

We have audited. 1n accordance with auditing standards generally accepted in the United States of America. and
the standards applicable to fhmonaal audits contained in Governmenr Auditing Standards, issued by the
Comptroller General of the United States, the fmancial statements of the governmental activities and the general
fund of the Washington Parish Fire Protection District No. 7 as of and for the year ended December 31, 2023, and
the related notes to the fmaneal statements with collectively compnse Washmgton Panish Fire Protection Dhstrict
No. 7°s basis financial statements, and have ssued our report thereon dated June 6, 2024, Our audit of the basic
financial statements as of December 31, 2023 resulted i an unmodified opimon.

Section I — Summary of Auditor’s Reports

l.  Report on Interna! Control and Compliance Matenal to the Fiancial Statements

Internal Control;

Matenal Weakness X Yes No
Significant Deficiencies X Yes No
Compliance:
Comphance Matenal to the Financial Statements Yes X No
2 Management Letter
Wax a management letter issued” Yes X No

Section II — Financial Statement Findinos

Internal Control over Financial Reporting

2023-01 — Financial Statement Preparation

Condition:

As 1 common 1n small orgamizations, management has chesen to engage the audit firm to propose certain
year-end adjusting journal entries and to prepare the annual financial statements.  Consistent with this
deciston, internal controls over the preparation of year-end adjusting entries and annual finaneial statements,
complete with notes, have not been fully implemented. Under generally accepted auditmg standards (GAAS),
this condition represents a material weakness in intemal controls. GAAS does not provide exceptions to
reportmg dehciencies that are adequately mingated with non-audit services rendered by the auditor or
deficiencies for which the remedy would be cost prohibitive or otherwise impractical.

This condition was also noted in the prior fiscal vear.

Criteria:
Internal controls over the preparation of yvear-end adjusting entries and annual financial statements, complete
with notes, are necessary m order for management or employees, m the normal course of performing thew
assigned functions, to prevent or detect and correct musstatements of the tinancial statements on a timely
basis.

[ ]
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Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Schedule of Audit Findings, Recommendations. and Responses
For the Year Ended Devcember 31, 2023

Cause:

This conditton 18 intentional by management based on the Disiriet’s lack of financial complexity. along with
the cost prohibitive nature of acquinmy the ability to prepare fimannal statements.

Parential Effect of Condition:

Management and employees are unable to prevent or detect and correct misstatements on a timely basis m the
normal course of performing their assigned functions.

Recommendaiion:

We recommend no action be taken.

Management's Response:

See management’s response dated June 6. 2624,

202302 _ Update of District Written Policies and Procedures for Fiscal Controls

Condirion:

During our audit and review of the Distriet’s wntten policies and procedures for fiscal controls, we noted that
the Dhstrict lacked adequate written policies and procedures over (1) Purchasing. (2) Payroll and Personnel,
3) Ethics, (4) Debt Serviee, (5) Information Technology Disaster Recovery - Business Continuity, and
{6) Prevention of Sexual Harassment.

This condition was also noted n the prior fiscal vear.

Criteria:

Written policies and procedures that require emplovees to follow specific procedures desioned to provide
strong effective fiscal controls should be developed in order for management and employees to prevent or
detect error or uregulanties m a timely manner and to adopt policies recommended by the Lowsana
Legislative Auditor’s Checklist of Best Practices in Government to be reviewed and tested on an annual bases
by the Lowmsana Legmslative Auditor’s State-Wide Agreed Upon Procedures.

Cause:

The cause ot this condition appears to be that some of the written policies and procedures were developed
several years ago, and have not been updated since that ume.

Porential Effect of Condition:

The failure to adopt strong. eftective written poheres and procedures for fiscal controls and require emplovees
to adhere to these wntten policies and procedures creates an environment in which errors or irregularities
could oceur and not be detected timely. Additonal, tins could result in the District being in noncompliance
with laws and regulations.

Recommendation:

We recommend the District update its current policies and procedures to incorporate all of the policies and
procedures recommend by the Louisiana Legislatve Auditor’s Checklist of Best Practices m Goy ernment.

Management’s Response:

See management’s response dated June 6. 2024,
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Compliance and Other Matters

Nomne

Managsement Letter

Nomne




Washington Parish Fire Protection District No. 7
Bogalusa, Louisiana
Summury Schedule of Prior Audit Findings
For the Year Ended December 31, 2022

Fiscal Year Findings Corrective
Ret.# Initially Occurred Description of Findings Action Taken

Internal Control over Financial Reporting

2022-001 2017 Fmancial Statement Preparation None
2022002 2022 Update of District Written Policies and None

Procedures for Fiscal Controls

Compliance and Other Matters

2022-003 2022 Compliance with the Local Government Budget Act Yes

2022004 2022 Failure to File and Pay Payroll Taxes and Yes

Retirement Contributions when Due

2022-005 2022 Louisiana Legislative Auditor Investigative Yes
Audit Dated July 27, 2022

Management Letter

None

Note: This schedule has been prepared by management of Washington Parish Fire Protection District No. 7.




WASHINGTON PARISH
FIRE PROTECTION DISTRICT 7
17380 Bill Booty Road
Bogalusa, LA 70427

PHONE: 985/732-5201 FAX: 985/732-5830

June 6, 2024
James Lambert Riggs & Associates, Inc.

Post Office Drawer 369
Hammond, Louisiana 70404

[n your audit report for the year ended December 31, 2023, your reported the following findings.
2023 -001 - Financial Statement Preparation
2023 -002 - Update of District Written Policies and Procedures for Fiscal Controls

We have considered your recommendations for each finding and submit to you the following actions planned by
the Fire District.

2023-001 - Financial Statement Preparation - The Fire District has limited financial resources and feel it is in the
best interest of the Fire District to have the independent auditor prepare the proposed adjusting journal entries and
the financial statements including footnote disclosures for our review and approval.

2023 - 002 - Update of District Written Policies and Procedures for Fiscal Controls - The Fire District will work

to update its policies and procedures 1o incorporate all of the policies and procedures recommend by the Louisiana
Legislative Auditor's Checklist of Best Praclices in Government.

Respectfully submitted,

Timot%y “Scott” Adams, Fire Chief

Washington Parish Fire Protection District No. 7
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1) Written Policies and Procedures

A. Obtain and inspeet the entity’s written policies and procedures and observe whether they address each of the
following categories and subeategories if applicable to pubhe tunds and the entity’s operations.

1.

i

11,

Vil

Budgeting, including preparing, adopting, monitoring, and amending the budget.
¢ Results: No exceptions were noted as a result of the above listed procedures.

Purchasing, weluding (1) how purchases are imtiated: (2) how vendors are added to the vendor list; (3) the
preparation and approval process ot purchase requisitions and purchase orders, (4) controls to ensure
compliance with the Public Bid Law, and (3) documentation required to be mamtamed for all bids and price
quotes.

e Results: The Distriet does have a policy on Purchasing: however, the policy language needs to be
expanded to melude item (2) how vendors are added to the vendor hst.

Disbursements, including processing. reviewing, and approving.
¢ Results: No exceptions were noted as a result of the above listed procedures.

Receiprs /7 Collections, including receiving, recording, and preparing deposits.  Also, policies and procedures
should mclude management’s actions to determine the completeness of all collections for each type of revenue
or agencey fund additions (e.g., penodic confirmation with outside parties, reconeihation to utihity billing after
cutofl’ procedures. reconciliation of trafhie ticket pumber sequences, agency fund forteiture monies
confirmation).

¢ Results: No exceptions were noted as a result of the above listed procedures.

Payroll / Personnel, mcluding (1) payroll processing, (2) reviewing and approving time and attendance records.

including leave and overhme worked, and (3) approval process for employee rates of pay or approval and

maintenance of pay rate schedules.

e Results: The District does not have a written policy on Payroll - Personnel that mcludes (1) payroll
processing, (2) reviewing and approving time and attendance records, including leave and overtime worked,

and (3) approval process for emplovee rates of pay or approval and mamtenance of pay rate schedules.

Contracting. mcludmy (1) tvpes of services requiring wntten contracts, (2) standard terms and conditions, (3)
legal review. (4) approval process. and (5} monitoring process.

¢ Results: No exceptions were noted as a result of the above histed procedures.

i. Travel and Expense Reimbursement. meluding (1) allowable expenses, (2) dollar thresholds by category of

expense. (3) documentation requirements, and (4) required approvers,

¢ Results: No exceptions were noted as a result of the above listed procedures.
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viu. Credit Cards (and debit cards, fuel cards, P-Cards, if upplicable}, including (1) how cards are to be controlled.

X1,

X1l

(2) allowable business uses, (3) docwnentation requirements. (4) required approvers of statements, and (5)
monttoring card usage (e.g.. determining the reasonableness of fuel card purchases).

¢ Results: No exceptions were noted as a result of the above listed procedures.

Erhics. meluding (1) the prombitions as detined m Lowsiana Revised Statute (RS 42:1111-1121.(2) actions
to he taken 1f an ethics violation takes place, (3) system to monitor possible ethies violations, and (4) a
requirement that documentation is maintained to demonstrate that all emplovees and officials were notified of
any changes to the entity’s ethics policy.

¢ Results: The District does have a policy on Ethies: however, the pohicy language needs to be expanded to
include items (2) actions to be taken if an ethies violation takes place, (3) system to momtor possible ethies
violations, and (4) a requirement that documentation 1s mamntamed to demonstrate that all emplovees and
officials were notitied of any changes to the entity’s ethics policy

Debt Service, including (1) debt 1ssuance approval, (2) contimung disclosure - EMMA reporting requirements,
(3) debt reserve requirements, and (4) debt service requirements.

e Results: The District does have a policy on Debt Serviee: however, the policy language needs to be
expanded to include items (2) continuing disclosure  EMMA reporting requirements, (3) debt reserve
requirements, and (4) debt service requirements

Information Technology Disaster Recovery / Business Continuiry, including (1) wdentification of eritieal data
and trequency of data backups, (2) storage of backups n a separate physical location solated tfrom the network,
(3) penodic testing ¢ ventication that backups can be restored. (4) use of antivirus software on all systems, (5)
timely application of all available system and software patches - updates, and {6) idenutication of personnel.
processes, and tools needed to recover operations after a critical event,

¢ Results: The Distnict does not have a wntten policy on Information Technology Disaster Recovery -
Business Continuity.

Prevention of Sexual Harassment. including R.S. 42.342-344 requirements for (1) ageney responsibilities and
prohibitions, (2) annual emplovee tramung, and (3} annual reporting,

¢ Results: The District does have a policy on Prevention of Sexual Harassment; however. the policy
language needs to be expanded to include RS, 42:342-344 requirements for ttems (1) agency
responsibilities and prolubitions, (2) ammual emplovee training. and (3) annual reporting.
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2) Board or Finance Committee

A. Obtain and inspect the board * finance committee nunutes for the fiscal penod, as well as the board’s enabling
legislation, charter, bylaws, or equivalent document mn etfect during the tiscal period. and.

1. Observe that the board : finance committee met with a quorum at least monthly. or on a frequency in accordance
with the board’s enabling fegslation, charter, bylaws, or other equivalent document.

¢  Results: No exceptions were noted as a result of the above histed procedures.

1. For those entities reportmy on the governmental accounting model, observe whether the mimutes reterenced or
included monthly budget-to-actual companisons on the general fund, quarterly budget-to-actual, at a nnmmum,
on proprietary funds, and semi-anmual budget-to-actual, at a minimum, on all special revenue funds.
Alrernately, for those entties reporring on the not-for-profit accounting model, ohseive that the miniites
referenced or mcluded financial acnvity velating 1o public funds if those public funds comprised mare than 10%
of the entiny's collections durmg the fiscal period.

¢ Results: No exceptions were noted as a result of the above listed procedures.

it For governmental entities, obtain the prior year audit report and observe the unassigned fund balance in the
general fund. It the general fund had a negative endimyg unassigned fund balance in the prior vear audit report,
observe that the nunutes for at least one meeting during the fiscal penod referenced or included a formal plan
to eliminate the negative unassigned fund balance in the general tund.
¢ Results: No exceptions were noted as a result of the above listed procedures.

iv. Observe whether the board - himance committee recerved written updates of the progress of resolving audit
findimy(s). according to management's correctine action plan at each meeting until the findings are considered
fully resolved.

o Results: The Dhstrict did not provide the board : finance committee with wrntten updates on the prouress

of resolving the prior vear audit findings

3) Bank Reconciliations

A. Obtain a hsting of entity bank accounts for the fiseal period from management and management’s representation
that the hsting 15 complete.  Ask management to identify the entity’s mam operating account.  Select the entity’s
main operating account and randomly select 4 additional accounts {or all accounts if less than 5).  Randomly select
one month from the fiscal period. obtain and mspect the corresponding bank statement and reconcthation tor each
selected account. and observe that:

1. Bank reconaihiations include evidence that they were prepared within 2 months of the related statement closimy
date (e.g , imtialed and dated or electronically logged):

¢ Results: No exceptions were noted as a result of the above listed procedures,
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4)

1. Bank reconailintions include wntten evidence that 5 member of management or a board member who does not
handle cash. post ledgers, or issue checks has reviewed each bank reconcihation within I month of the date the
reconciliation was prepared (¢ g., intialed and dated, electromeally logged): and

¢ Results: No exceptions were noted as a result of the above listed procedures.

im. Management has documentation reflecting it has researched reconailing items that have been outstanding for
ntore than 12 months from the statement closing date. if applicable.

¢ Results: No exceptions were noted as a result of the above listed procedures,

Collections (excluding electronic funds transfers)

Obtamn 2 listing of deposit sites for the fiscal pertod where deposits tor cash - checks - money orders (cash) are
prepared and management’s representation that the histing 15 complete.  Randomly select 5 deposit sites (or all
deposit sites if less than 5).

For each deposit site selected. obtam a hsting of collection lecations and management’s representation that the
listing 1s complete.  Randomly select one collection location for each deposit site (1.e.. 5 collection locations for 5
deposit sites). obtamn and mspect wntten poheies and procedures relating to employee job duties (if there are no
written policies or procedures, then inguire of employees about their job duties) at each collection location. and
observe that job duties are properly segregated at each collection location such that.

1. Employees responsible for cash collections do not share cash drawers - repisters.
¢ Results: No exceptions were noted as a result of the above listed procedures.

ii.  Each employee responsible for collecting cash 1s not responsible for preparing * making bank deposits, unless
another emplovee - otficial 1s responsible for reconeiling collection documentation (e.g., pre-numbered receipts)

to the deposit.

¢ Results: One employee that is responsible for collecting cash 1s also preparing  making the bank deposits
as well

it Each emplovee responsible tor collecting cash ts not also responsible for posting collection entnies to the general
ledger or subsidiary ledgers, unless another employee - official 15 responsible for reconeiling ledger postings to
each other and to the deposit.
¢ Results: No exceptions were noted as a result of the above listed procedures.

iv. The employee(s) responsible for reconcihmy cash collections to the general ledger and 7 or subsidiary ledgers,
by revenue source and - or agency fund additions, are not responsible for collecting cash. unless another

employee 7 official venifies the reconciliation.

¢ Results: No exceptions were noted as a result of the above listed procedures.
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C. Obtamn from management a copy of the bond or insurance policy for thett covenng all emplovees who have access
to cash.  Observe that the bond or insurance policy for theft was in foree dunng the hscal pertod.
¢  Results: No exceptions were noted as a result of the above histed procedures.

D. Randomly select two deposit dates for each of the 5 bank accounts sefected for “Bank Reconciliations™ procedure
£3A (select the next deposit date chronologically if no deposits were made on the dates randomly selected and
randomly select a deposit if multiple deposits are made on the same day).  Allernately. the practitioner may use
source document other than bunk sturements when selecting the depoxsit dutes for testing, such ay a cash collecrion
log. daily revenue report. receipt book. ere.  Obtain supporting documentation for each of the 10 deposits and-

1. Observe that receipts are sequentially pre-numbered.
¢ Results: No exceptions were noted as a result of the above histed procedures.
1. Trace sequentially pre-nunbered receipts, system reports, and other related collection documentation to the
deposit ship.
¢ Results: No exceptions were noted as a result of the above histed procedures.
. Trace the deposit shp total to the actual deposit per the bank statement.
¢ Results: No exceptions were noted as a result of the above listed procedures.
iv. Observe the deposit was made within one business day of receipt at the collection location (within one week if
the depository 1s more than 10 mles from the collection location or the deposit is less than $100 and the cash
15 stored securely in a locked sate or drawer).
+ Results: For the two randomly selected deposits, there was no documentation / evidence to mdicate
whether or not the deposits were being made within one business day of receipt
v.  Trace the actual deposit per the bank statement to the general ledger.
e Results: No exceptions were noted as a result of the above listed procedures.
5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash purchases)
A. Obtain a listing of locatiens that process pavments for the fiscal period and management’s representation that the

listing 1s complete.  Randomly select 5 locations (or all Tocations 1f less than 5).
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B.

For each location selected under #8 above, obtain a listing of those emplovees mvolved with non-payroll purchasing
and payment functions.  Obtam wntten policies and procedures relating to employee job duties (if the agency has
no written policies and procedures, then inquire of employees about their job duties). and observe that job duties
are properly segregated such that:

1. Atleast two employees are mvolved in mtiating a purchase request. approving a purchase, and placmy an order
or making the purchase.

* Results: No exceptions were noted as a result of the abov e lhisted procedures.
1. At least two emplovees are mvolved in processing and approving payments to vendors.
e Results: No exceptions were noted 25 a result of the above listed procedures.

1. The emplovee responsible for processing paviments 1s prohibited trom adding . moeditving vendor files unless
another employee is responsible for penodically reviewng changes to vendor files.

¢ Results: No exceptions were noted as a result of the above listed procedures.

iv. Either the employee ¢ official responsible for signing checks mails the payment or gives the signed checks to
an employee to mail who is not responsible for processimyg payments.

e Results: One employee responsible for processing payments 15 also responsible for matling the processed
payments.

v. Only employees ~ ofheials authorized to sign checks approve the electronic disbursement (release) of funds.
whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire transfer, or some other
electronic means.

¢ Results: No exceptions were noted as a result of the above listed procedures.

[Note: Findings related to controls that constrain the legal authority of certain public officials (e.g., mavor of a
Lawrason Act municipality) should not be reported. ]

For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction population
(excluding cards and travel reimbursements) and obtain management’s representation that the population 1s

complete.  Randomly select 3 disbursements for each location, obtain supporting documentation for each
transaction, and:

1. Observe whether the disbursement, whether by paper or electronic means, matched the related onginal itenmzed
invowee and supporting documentation indicates deliverables included on the invoice were received by the

entity.

¢ Results: No exceptions were noted as a result of the above listed procedures.
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D.

6)

1. Observe whether the disbursement documentation included evidence (e.g.. inttial - date, electronic logging) of
segregation of duties tested under 9. as applicable.

* Results: No exceptions were noted as a result of the abov e lhisted procedures.

Using the entity s main operating account and the month selected in Bank Reconciliations procedure #3, randomly
select 5 non-payroli-related electronic disbursements (or all electrome disbursements it less than 5) and observe
that each electronic disbursement was (a) approved by only those persons authorized to disburse funds (e.g.. sign
checks) per the entiny’s pohey. and (b) approved by the required number of authorized signers per the entity’s
policy. Note: If no electronic payments were made from the main operating account during the month selected
the practitioner should select an altemative month and © or account for testing that does mclude electronic
dishursements.

¢  Results: No exceptions were noted as a result of the abov e histed procedures.

Credit Cards 7 Debit Cards / Fuel Cards 7/ P-Cards

Obtain from management a hsting of all active credit cards. bank debit cards, fuel cards, and purchase cards (cards)
for the fiscal period, mcluding the card numbers and the names of the persons who maintamed possession of the
cards.  Obtain management’s representation that the hsting s complete.

¢ Results: No exceptions were noted as a result of the above listed procedures.

Using the listing prepared by management. randomly select 5 cards (or all cards if less than 5) that were used during

the fiscal period. Randomly select one monthly statement or combined statement for each card (for a debit card,

randomly select one monthly bank statement}  Obtain supporting docwmentation, and:

1. Observe whether there is evidence that the monthly statement or combined statement and supporting
documentation (e.g.. ongmal recerpts for credit 7 debit card purchases, exception reports for excessive fuel card
usage) were reviewed and approved, m wnting (or electromeallv approved). by someone other than the
authorized card holder {those mnstances requiring such approval that may constrain the legal authonty of certain
public officials, such as the mayor of a Lawrason Act municipality, should not be reported.
¢  Results: No exceptions were noted as a result of the above histed procedures.

1. Observe that finance charges and late fees were not assessed on the selected statements,

+  Results: It was observed there was a late fee assessed on one of the selected credit card statements.
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C.

Using the monthly statements or combined statements selected under £12 above, excluding tuel cards, randemly
select 10 transactions (or all transactions if less than 10) from each statement, and obtain supporting documentation
for the transactions (1.¢.. each card should have 10 transactions subject to testing).  For each transaction, observe it
15 supported by (1) an ongmnal itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business - public purpose. and (3) documentation of the individuals participating m meals (for
meal charges onfy).  For missing receipts, the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address nmssing receipts, such as a “mmssing receipt statement™
that 1s subject to increased scerutiny.

e Results: No exceptions were noted as a result of the above listed procedures,

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

Obtain from management a listing of all trovel and travel-related expense reimbursements during the fiscal penod
and management’s representation that the histing or general ledger 1s complete.  Randomly select 5 reimbursements
and obtamn the related expense reimbursement forms  prepaid expense documentation of each selected
reimbursement. as well as the supporting documentation.  For each of the 5 reimbursements selected:

1. Ifreimbursed using a per diem, observe the approved reimbursement rate is no more than those rates established
either by the State of Louisiana or the ULS. General Services Adnmmistration (Www . gsa. gov).

e Results: No exceptions were noted as a result of the above histed procedures.

1. If retmbursed using actual costs, observe the reimbursement is supported by an original itemized receipt that
idennties precisely what was purchased.

¢  Results: No exceptions were noted as a result of the above histed procedures.

. Observe each reimbursement 1s supported by documentation of the busimess  public purpose (tor meal charges,
observe that the documentation ncludes the names of those individuals participating) and other documentation
required by Written Policies and Procedures procedure #1h.

e Results: No exceptions were noted as a result of the above listed procedures.

1v. Observe each reimbursement was reviewed and approved, in writing, by someone other than the person
receiving reimbursement.

¢ Results: No exceptions were noted as a result of the above listed procedures.
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8) Confracts

A. Obtain from management a listing of all agreements /- contracts for professional services, materials and supplies,
leases. and construction activities that were mtiated or renewed during the fiscal period.  Alrernately, the
pracitioner may use un egitivalent sefection source, such as an uckive vendor lisi,  Obtain management’s
representation that the listing 1s complete Randomly select 5 contracts {or all contracts if less than 5y from the
listing, excluding the practitoner’s contract, and.

1. Observe whether the contract was bid in accordance with the Louisiana Pubhic Bid Law (e.g.. solicited quotes
or hids, advertised), if required by law.
¢ Results: No exceptions were noted as a result of the above listed procedures.

1. Observe whether the contract was approved by the govermng body - board. if requared by policy or law (e.g.,
Lawrason Act. Home Rule Charter).

s Results: No exceptions were noted as a result of the above listed procedures.

. If the contract was amended (e.g.. change order), observe that the origmal contract terms provided for such an
amendment and that amendments were made in compliance with the contract terms {e.g.. if approval is required
for any amendment, the documented approval).
¢ Results: No exceptions were noted as a result of the above histed procedures.

v Randomly select one pavment from the fiscal period for each of the 3 contmets, obtain the supporting invoice.
agree the invowce to the contract terms, and observe the mvowe and related payment agreed to the terms and
conditions of the contract.

e Results: No exceptions were noted as a result of the above lhisted procedures.
9)  Payroll and Personnel
A. Obtan a listing of emplovees and ofticials employed during the fiscal period and management’s representation that
the listing 1s complete.  Randomly select 5 employees or officials, obtamn related paid salaries and personnel files,
and agree pad salartes to authonzed salanes - pay rates in the persommel files.

¢ Results: No exceptions were noted as a result of the abov e listed procedures.

B. Randomly sclect one pay period duning the fiscal period.  For the 5 employees or officials selected under procedure

#16 above, obtain attendance records and leave documentation for the pay period, and:

1. Observe that all selected employees or officials documented their daily attendance and leave (e.g., vacation,
sick, compensatory).

e Results: No exceptions were noted as a result of the above listed procedures,
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D.

1. Observe whether supervisors approved the attendance and leave of the selected emplovees or officials.
¢ Results: No exceptions were noted as a result of the above listed procedures,

. Observe that any leave accerued or taken during the pay period s reflected in the entity’s cumulative leave
records.

e Results: No exceptions were noted as a result of the above listed procedures,

v, Observe the rate paid to the employees or ofticials agree to the authorized salary . pay rate found within the
personnel tile.

*  Results: No exceptions were noted as a result of the above listed procedures.

Obtamn a listing of those employees or officials that received termunation payments during the fiscal period and
management’s representation that the list 1s complete.  Randomly select two employees or officials and obtan
related documentation of the hours and pay rates used in management’s termmation pavinent calculations. and the
entity’s policy on termunation payments.  Agree the hours to the employee or officials™ cumulative leave records,
agree the pay rates to the emplovee’s or official’s authonzed pay rates in the employee’s or official’s personnel
files, and agree the termination payment to entity policy.

¢ Results: No exceptions were noted as a result of the above listed procedures.
Obtain management’s representation that employer and employee portions of third-party payroll related amounts
(e.g.. payroll taxes, retirement contributions, health msurance premiums. garnishments, workers’ compensation

prenuums, ete.) have been paid. and any associated forms have been filed, by required deadlmmes.

¢ Results: No exceptions were noted as a result of the abov e listed procedures.

I} Ethics

A,

Using the 5 randomly selected emplovees - officials from “Payroll and Personnel™ procedure #9A obtam ethics
documentation from management, and:

1. Observe whether the documentation demonstrates that each employee  oftficial completed one hour of ethics
training during the calendar vear as required hy R.5. 42:1170.

¢ Results: No exceptions were noted as a result of the above listed procedures,

1. Observe whether the entity mamtams documentation which demonstrates each employee and ofhoial were
notified of any changes to the entity’s ethies policy during the fiscal penod, as applicable.

e Results: No exceptions were noted as a result of the above listed procedures,
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B. Inqure and . or observe whether the agency has appointed an ethics designee as required by R.5. 42-1170.

¢ Results: No exceptions were noted as a result of the above listed procedures.

11} Debr Service

A. Obtan a listing of bonds - notes and other debt mstruments 1ssued during the fiscal period and management’s
representation that the hstmy s complete.  Seleet all debt instruments on the listing, obtain supportmg
documentation, and observe that State Bond Commission approval was obtained for each debt instrument issued as
required by Article VIL, Section § of the Louisiana Constitution.

¢ Results: The Distriet had no new debt 1ssued during the period January 1, 2023 through December 31, 2023
B. Obtain a histing of bonds - notes outstanding at the end of the fiscal period and management’s representation that
the listing 1> complete.  Randomly select one bond 7 note, mspect debt covenants, obtam supporting documentation
for the reserve balance and payments, and agree actual reserve balances and payments to those required by debt

covenants (including contmgency funds. short-lived asset funds, or other funds required by the debt covenants).

s Results: The Distriet had no new debt 1ssued during the peried January 1, 2023 through December 31, 2023,

12) Fraud Notice

A. Obtain o histing of musappropriations of public funds and assets during the fiscal period and management’s
representation that the histmg 15 complete.  Select all musappropriations on the hsting. obtam supporting
documentation, and observe that the entity reported the misappropriation(s} to the legislative auditor and the district
attorney of the pansh m which the entity is donmeiled as required by R.S. 24:523,

¢ Results: No exceptions were noted as a result of the above listed procedures,

B. Observe the entity has posted. on its premises and website. the notice required by RS 24:523.1 concerning the
reportimy of nusappropration. fraud. waste, or abuse of pubhic funds.

e Results: No exceptions were noted as a result of the above listed procedures,

13) Information Technology Disaster Recovery / Business Continuity

A. Perform the following procedures, verbally discuss the results with management, and report “We performed
the procedure and discussed the results with management.™

1. Obtain and mspect the entity’s most recent documentation that it has backed up 1ts eritical data {if there s no
written documentation. then inquure of personnel responsible for backing up eritical data) and observe evidence
that such backup (a) oceurred within the past week. (b) was not stored on the government’s local server or
network. and (¢) was encrypted.

¢ Results: We performed the procedure and discussed the results with management.
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1. Obtain and mspect the entity’s most recent documentation that it has tested / venfied that its backups can be
restored (1f no wntten documentation, then mquire of personnel responsible for testing -~ venfvmy backup
restoration) and observe evidence that the test  vertfication was successtully performed within the past 3
months.

e Results: We performed the procedure and discussed the results with management.

ui. Obtain a histing of the entity’s computers currently i use and their related locations. and management’s
representation that the listing 15 complete. Randomly select 5 computers and observe while management
demonstrates that the selected computers have current and active antivirus software and that the operating
system and accounting system software in use are currently supported by the vendor.

e Results: We performed the procedure and discussed the results with management.
Randomly select 5 termunated employees (or all terminated employees if less than 5) using the hist of terminated
employees obtamed m procedure #9C.  Observe evidence that the selected termnated employees have been
removed or disabled from the network.

¢ Results: We performed the procedure and discussed the results with management.

Using the 5 randomly sclected employees  officials from Payroll and Personnel procedure #9A. obtain
eyhersecurity traiming documentation from management, and observe that the documentation demonstrates that the
following emplovees  officials with access to the agency’s mformation technology assets have completed

cybersecurity trammng as required by RS, 42:1267.  The requurements are as follows:

¢ Hired before June 9, 2020 — completed the trammg: and
¢ Hired on or after June 9, 2020 — completed the training within 30 days of initial service or employment.

¢ Results: We performed the procedure and discussed the results with management.

14} Prevention of Sexual Harassment

Al

Using the 5 randomly selected employees  officials trom Pavroll and Personnel procedure #9A. obtam sexual
harassment training documentation from monagement, and observe that the documentation demonstrates each
emplovee * ofticial completed at least one howr of sexual harassment ttimming during the calendar vear as required
by R.S. 42-343.

¢ Results: No exceptions were noted as a result of the above listed procedures.

Observe that the entity has posted 1ts sexual harassment policy and complaint procedure on 1ts website (or m a
conspicuous focation on the entity’s premises if the entity does not have 2 website).

¢ Results: No exceptions were noted as a result of the above listed procedures,
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C. Obtan the entity’s annual sexual harassment report tor the current fiscal period, observe that the report was dmed
on or before February |, and observe that the report meludes the applicable requirements of R.S. 42:344:

1. Number and percentage of pubhe servants n the agency who have completed the traimng requirements:
s Results: No exceptions were noted as a result of the above listed procedures.
1. Number of sexual harassment complaimts received by the agency:
¢ Results: No exceptions were noted as a result of the above listed procedures,
in. Number of complamnts which resulted m a finding that sexual harassment occurred:
¢ Results: No exceptions were noted as a result of the above histed procedures.
iv. Number of complaints in which the finding ot sexual harassment resuited in discipline or corrective action: and
¢ Results: No exceptions were noted as a result of the above listed procedures.
v, Amount of time it took to resolve each complaint.

e Results: No exceptions were noted as a result of the above lhisted procedures.
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