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SABINE PARISH TOURIST AND RECREATION COMMISSION
MANY. LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Sabine Parish Tounst and Recreation Commussion’s thereatter referred to as the
Commssion) amual financial report presents an overview and analysis of the Commission’s financial
activities for the year ended December 31, 2023 The intent of the MD&A 1s to look at the Commuission’s
financial performance as a whole. It should, therefore, be read in conjunction with this report.  Certain
comparative information is presented to provide an overview of the Commission’s operations.

Fmaneial Highhehts

This annual report consists of a senes of financial statements. The Statement of Net Position and the
Statement of Activities provide information about the activities of the Comnussion as a whole and presents
a fonger-term view of the Commussion’s tinances, These statements tell how these senices were financed
in the short-tenm as well as what remains for future spending

Government-Wide Financial Statements

¢ The Statement of Net Positon presents all of the Commission’s assets and habilities, with the
difference between the two reported as “net position™. Over tme, increases or decreases in the
Commussion’s net position may serve as a useful mdicator of whether the financial position of the
Commission is improving or deteniorating.

¢ The Statement of Activities presents information showmg how the Commission’s net position
changed dunng the current year. All changes in net position are reported as soon as the underlying
event giving nse to the change oceurs, regardless of the trming of the related cash flows. Thercfore,
some revenues and some expenses that are reported in this statement will not result in cash flows
until future years.

Fund Financial Statements

The services provided by the Commussion are financed through a governmental tund. A fund 1~ a grouping
of related accounts that 1s used to maintain control over resources that have been seuregated for specific
activities or objectives. The Commussion uses fund accounting to ensure and demonstrate comphance with
finance-related legal requirements.  The Comumission conducts its day-to-day operations through a
governmental fund. the General Fund. These statements provide a short-tenn view ot the Commission’s
finances and assists in determining whether there will be adequate finaneial resources available to meet the
current needs of the Commuission.



A summary of the basic government-wide financial statements 1s as follows:

Summary of the Statement of Net Position

ASSETS:
Current Assets
Capital Assets, Net of
Accumulated Deprecation
Total Assets

LIABILITIES.
Accounts Pavable
Payroll Tax Payable

Total Liabihities

NET POSITION:
Net Investment in Capital Assets
Unrestricted
Total Net Position

Summary of the Statement of Activities

REVENUES:
Intergovernmental
General Revenues-

Hotel Motel Tax
Other

Total Revenues

EXPENSES:
Culture & Tounsm

Change in Net Position

b

2023

782 462

257,111

5 1039573

26,895
7.251

5 34,146

257111
748316

$ 1005427

2023

218,872

269,230

63,473

551375

581.897

S (30322

2032

§  7R13M4

280,441
5 1067765

b 26,363

5,653

$ 280441

735,308

S 1.035,749
2022

S 224047

266,408
12,439

5 502,894
458,778

b 14.116



The Conmussion’s assets exveeded its habilities by $1.005.427 (net position) for the year. This is a decrease
of $30,322 from prior year.

Unrestnicted net position of $748 310 represents the poriion available to mamntain the Commission’s
obhgation to both citizens and creditors. For prior vear, this was $735.308%,

General Fund Budgetarny Hishlivhts

Actual revenues were $41.075 more than budgeted revenues and actual expenditures were more than the
budgeted expenditures by $867.

Fconomie Factors and Next Year's Budoet

One of the primary revenue sources for the Commisston ts Hotel Motel Tax collected in the parish, Thus
type of tax 1s subject to changes in the economy m the short-term.  After considening many difterent areas,
it was decided that the budget for FY 2024 should not change simuficantly tfrom the FY 2023 budget.

Contacting the Tourist Commission

Thix financial report is designed to provide our citizens, taxpayers. and creditors with a general overview
of the Commussion’s finances and to show the Commuission’s accountability for the money it receives. Any
questions about this report or requests for additonal information may be directed to the Conumssion at
1601 Texas Highway, Many, LA 71449,
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In preparmg the financial statements, management 1s required to evaluate whether there are conditions or
events. considered in the aggregate. that ratse substantial doubt about Commnussion’s ability to continue as
a going concern tor twelve months bevond the financial statements date, including any currently known
information that mayv rase substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our ohjectives are to obtain reasonable assurance about whether the tfinancial statements as a whole are free
from matenal nusstatement, whether due to fraud or error. and 1o 1ssue an auditor’s report that includes our
opmon. Reasonable assurance is a high level of assurance but 1s not absolute assurance and therefore is
not a puarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Audiring Standards will always detect a material misstatement when 1t exists. The nsk of not
detecting a material nusstatement resulting from fraud 1s lhugher than for one resulting from error, as fraud
may mvolve collusion, forgery. mtentional omussions, misrepresentations, or the override of mternal
control. Misstatements are considered matenial if there 15 a substantial hkelthood that, individually or in
the agerepate. they would mfluence the judgment made by a reasonable user based on the finoncial
statements.

In performmy an audit in accordance with generally accepted auditing standards and Geovermmenr Auditing
Srandards, we:

» Exercise professional judument and maintain professional skepticism throughout the audit.

o Identify and assess the risks of matenal msstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures m the financial
statenents,

e  Obtain an understanding of internal control refevant to the audit m order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
eftectiveness of the Commussion’s internal control. Accordingly. no such opinion s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of signiticant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether. in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Commussion’s ability to continue as a going concem for a
reasonable period of time.

We are required to commumeate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit. significant audit findings, and certain intemal control-related matters
that we dentified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis and Budgetary Comparison Schedule be presented to supplement the basic
financial statements  Such information is the responsibility of management and. although not a part of the
basic financial statements. 1s required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting tor placing the basie financial statements in an appropriate
operational. economic, or nstorical context. We have applied certam himted procedures to the required






BASIC FINANCIAL STATEMENTS
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FINANCIAL STATEMENTS
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Sabine Panish Tourist & Recreation Conmunission
Statement of Net Position
December 31, 2023

Governmental
Activities
ASSETS:
Current Assets:
Cash & Cash Equivalents $ 761.957
Revenue Recenvable 19,234
Prepaid Expenses 1271
Total Current Assets $ 782,462

Non-current Assets:

Capital Assets (net) 257111
Total Assets 5 1,039,573
LIABILITIES:
Current Liabilities.
Accounts Pavable $ 26,895
Payroll Tax Pavable 7,251
Total Current Liabilities ) 34,146
NET POSITION:
Net Investment in Capital Assets $ 257,111
Unrestricted 748,316
Total Net Position $ 1.005,427

See independent auditor's report and the accompanying notes to financial statements.



Sabine Panish Tourist & Recreation Conmunission
Statement of Activities
December 31, 2023

Net (Expense)
Revenue and
Changes in Net

Position
Operatmg Grants
and Governmental
Activities Expenses Contributions Activities
Governmental Activities:
Culture and Tourism 5 581 R97 ) JIRE72 h) (363,02%)
General Revenues.
Hotel Motel Tax b 269.230
Other 63473
Total General Revenues b 332703
Change m Net Position A3 (31,322
Net Position-January |, 2023 1.035,749
Net Position, December 31, 2023 3 1005427

See independent auditor's report and the accompanying notes to financial statements.
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FUND FINANCIAL STATEMENTS



Sabine Panish Tourist & Recreation Conmunission
Balance Sheet - Governmental Fund
December 31, 2023

Governmental
Activities
ASSETS:
Cash & Cash Equivalents $ 761.957
Revenue Recenvable 19,234
Prepaid Expenses 1.271
Total Assets $ 782,462
LIABILITIES.
Accounts Pavable $ 20.895
Payroll Tax Payable 7.251
Total Liabihties Y 34146
FUND BALANCE:
Unassigned 748,316
Total Liabihties and Fund Balance h 782,462

See independent auditor's report and the accompanying notes to financial statements.
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Sabine Panish Tourist & Recreation Commission
Reconciliation of Governumental Fund
Balance Shect to the Statement of Net Position
December 31, 2023

Total Fund Balance for the Governmental Fund
at December 31, 2023

Total Net Posttion reported for Governmental Activities in
Statement of Net Posttion s different because.

The followmy used in Govermental Activities are

not cwrrent financial resources; and. therefore, are
not reported 1n the Govemmental Funds Balance Sheet-

Capital Assets (Net)

Total Net Posttion of Governmental Activities
at December 31, 2023

See independent auditor's report and the accompanying notes to financial statements.

) 748.3106
25711
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Sabine Panish Tourist & Recreation Commussion
Statement of Revenues. Expenditures, and Changes m Fund Balance-
Governmental Fund
December 31. 2023

Governmental
Activities
REVENUES:
Taxes-
Hotel:Motel h 269,230
Intergovernmental-
State 211785
Loval TORT
Miscellaneous 63,473
Total Revenues $ 551,575
EXPENDITURES:
Culture and Tourism-
Current-
Advertising 3 211.587
Personnel Expenses JIR495
Ofthice and Postage 11028
Insurance 5.356
Clceupaney Expenses 35,174
Collection Fees 5,385
Protessional Dues 18,252
Repairs & Maintenance 16,526
Professional Fees 27.050
Projects 95
Travel 6,710
Miscellaneous 29090
Total Expenditures ¥ 558,567

Excess (Deficiency) of Revenues

over Expenditures $ (6.992)
Fund Balance-Beginning of Year 755,308
Fund Balance-End of Year h) 748,316

See independent auditor's report and the accompanying notes to financial statements.



Sabine Panish Tourist & Recreation Commussion
Reconcihation of the Statement of Revenues, Expenditures,
and Changex in Fund Balance of the Governmental Fund
to the Statement of Activities
December 31, 2023

Net change m tund balance-governmental tund

Some expenses reported in the Statement of Aectivities do not
require the use of current hinaneial resources and, therefore,
are not reported as expenditures in the funds. The

timimng difference 1s summarized below:

Depreciation Expense

Change n net position per statement of activities
at December 31, 2023

See independent auditor's report and the accompanying notes to financial statements.

(6.992)

M

¥

(23,

(30.322
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Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

Introductuion’

The Sabine Parish Tourist and Recreation Commussion {Commussion}, Many, Lowsiana, was created
in 1974 and operates as a political subdivision of the state of Loussiana under Revised Statutes 33:4574
to promote tourism within Sabme Parnish. The accounting and reporting practices of the Sabine Pansh
Tourist and Recreation Commussion conform to accounting principles generally aceepted in the United
States of America (GAAP) as applicable to governmental umts. The Governmental Accounting
Standards Board (GASBY 15 the accepted stondard setting body for establishing governmental
accountmy and financial reportmy primeiples.

| Summary of Sionificant Accounting Policies:

The accounting and reporting policies of the Conunission conform to generally aceepted accounting
principles as applicable to governmental umts. Such accounting and reporting pohicies also conform to
the requirements of Lowsiana Revised Stanutes 24-517 and to the guides set forth n the Lowisiang
Governmental dudit Guide.

A. Reporting Entity-

For reporting purposes, the Sabine Parish Police Jury 1s the fimancial reporting entity for Sabine
Panish. The Governmental Accounting Standards Board established eniteria for determining which
component units should be considered part of the Same Parish Police Jury for financial reporting
purposes. The Sabine Parish Police Jury appomts a voting majonty of the Commussion’s governmg
body and can impose its will on the Commission. Based on eniterion applied, the Commission 1s 2
component umt of the Sabme Parish Police Jury. The accompanying tinancial statements present
information only on the funds mamntained by the Commission and do not present information on
the Natchitoches Parish Government. the general government services provided by the Counetl, or
the other governmental umts that comprise the financial reporting entity for Sabine Pansh,
Louisiana.

The Commission has no entities or organizations that are required to be included in its financial
report as dehined by Government Accounting Standards Board (GASB) Statement 14, The
Fmaneal Reporting Entity, as amended.

B. Basis of Presentation-
Government-Wide Financial Statements (GWES)

The Statement of Net Position and Statement of’ Activities report information about the reportmy
government as a whole. They include all tunds of the reporting entity. Governmental activities
generally are financed through taxes, intergovermmental revenues, and other non-exchange
revenues.

The Statement of Net Position presents the government-tvpe activities on a consolidated basis. and
1s reported on a full acerual. economie resource basis, which recognizes all long-term assets and
recenvables as well as long-term debt and obhgations.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the Commussion’s govermmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include (a) fees and charges



Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

paid by the recipient for goods or services offered by the programy. and {b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general
revenues,

Fund Accounting-

The accounts of the Commission are organized on the basis of funds. A fund 1s an independent
fiscal and accounting entity with a separate set of self-balancing accounts. Fund accountng
segregates funds according to their intended pumose and is used to aid monagement in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds mamtamed 15 consistent wath fegal and managenal requirements.

The Commission mamntams only one fund. It is categorized as a governmental tund. The emphasis
on fund financial statements 1s on major governmental and enterprise funds: cach displayed in a
separate column. A fund is considered major 1f 1t 1s the primary operating fund of the entity.

The major fund of the Commission 1s described below:
Governmental Fund-
General Fund

The General Fund 1s the general operating fund of the Comnussion. It 1s used to account for
all financial resources except those required to be accounted for in another fund.

Measurement Focus Basis of Aecounting-

Basis of accounting refers to when revenues or expenditures expenses are recognized in the
accounts and reported in the financial statements. [t relates to the timing of the measurements made
regardless of the measurement focus applied.

Accrual Basis - Govemment-Wide Financial Statements (GWES)

The Statement of Net Position and the Statement of Activities display information about the
Conmussion as a whole. Both of these statements have been prepared using the economic
measurement focus and the acerual basis of accounting. Revenues, expenses, gains. losses,
assets, and habilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place.

Moditied Acerual Basis - Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund 15 determined by 1its
measurement tocus.  Governmental fund types use the flow of current finaneial resources
measurement focus and the modified acerual basis of accounting. Under the moditied accerual
basis of accountmg, revenues are recorded when susceptible to accrual; 1.e., when they are both
measurable and available.  “Measurable™ means the amount of the trapsaction can be
determimed and “avalable”™ means collectible withm the current peniod or soon enough
thereatter to pay habilities ot the current penod.  The Commussion considers all revenues
“available™ if collected within 60y days afier vear-end. Expenditures are generally recorded
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Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

under the modified acerual basis of accounting when the related hiability 15 ineurred. The
exceptions to this general rule are that (1) unmatured principal and mterest on long-term debt,
it any, are recorded when due and (2) claims and judgments and compensated absences are
recorded as expenditures when paid with expendable available financial resources,

Assets, Liabilities, and Equty-
Cash and Investments-

Cash includes amounts in demand deposits, interest-bearing demand deposits. and money market
accounts or nonnegotiable certificates of deposit. Under state law, the Commission may deposit
funds with a fiscal agent orgamized under the laws of Lowsiana, the laws of any other state m the
wiion, or the laws of the Umted States. The Commission may ivest i United States bonds,
treasury notes and lls, government backed agency secunities. or certificates and time deposits of
state banks organized under Louisiana law and national banks having principal offices in Lounisiana,

In addition. local governments in Lousiana are authonzed to invest in the Loulsiana Asset
Management Pool, Inc. (LAMP), a non-profit corporation formed by the State Treasurer and
organized under the laws of the State of Lowsiana, which operates a local government investment
pool.

Capital Assets-

Capital assets, which include property, plant, and equipment, are reported in the governmental
activities column m the government-wide financial statements. Capital assets are capitalized at
Instorical cost or estimated cost 1f historical cost 1s not available. Donated assets are recorded as
capital assets at their estimated farr market value at the date of donation. The Commission
maintams a threshold kevel of $2,500 or more for capitahzmg capital assets.

The costs of normal mamtenance and repairs that do not add to the value of that asset or materially
extend the life of that asset are not capitalized.

Depreciation of all exhaustible capital assets 15 recorded as an expense m the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position  Depreciation
1s provided over the assets” estimated useful lives using the straight-me method of depreciation.
The range of useful lives by type of asset 1s as follows:

Office 20 years
Fumiture, computers S years
Vehicles 5 vears

In the fund financial statements. capital assets used 1 gorvermmental fund operations are accounted
for as capital outlay expenditures of the governmental fund upon aequisition.
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Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

Equity Classifications-

In the povernment-wide statements, equity is classified as net position and displayed in three
components:

a.  Netinvestment i capital assets - Consists of capital assets mcluding restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages. notes, or other borrowings that are attributable 1o the acquisition. construction, or
improvement of those assets

b, Restrcted net position - Consists of net resources with constroints placed on their use either by
{1} external proups such as creditors, gruntors, contributors, or laws or rewslations of other
govermments: or {2} law through constitutional provision or enabling legislation.

c.  Unrestricted net position - All other net resources that do not meet the defintion of “restricted”
or “net investment m caputal assets™.

When an expense is incurred for the purposes for which both restncted and unrestricted net position
15 available, management applies unrestricted resources first, unless a determination 15 made to use
restricted resources. The pohey concerning wineh to apply first varies with the intended use and
legal requirements.  This decision is typically made by management at the incurrence of the
expense.

In the tund statements, governmental fund equity is classified as fund balance and displayed in five
components  The following classifications deseribe the relative strength of the spending constraimts
placed on the purposes for which resources van be used:

a  Nonspendable fund balance - amounts that are not in a spendable form {(such as prepaid
expenses) or are required to be mamtamed mtact,

b, Restricted fund balance - amounts constramed to specific purposes by their providers (such
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation;

¢ Commutted fund balance - amounts constrained to specific purposes by a government itself.
usmy its lnghest fevel of decision-making authority: to be reported as commtted. amounts
cannot be used for any other purpose unless the government takes the same highest level
action to remove or change the constraint;

d.  Assigned fund balance - amounts a government intends to use tor a speaitic purpose: intent
can he expressed by the goveming body or by an offieial or body to which the governing
body delegates the authority:

e.  Unassigned fund balance - amounts that are available for any purpose: positive amounts
are reported only m the general fund.

The General Fund has an unassigned fund balance of $748,316. It applicable, the Conmussion
would typreally use restricted fund balances first, followed by commutted resources and assigned
resourees 1S appropriate opportunitics anse, but reserves the right to selectively spend unassigned
resources first and to defer the use ot these other classified funds.
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Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

F. Estimates-

The preparation of finaneial statements in contormuty with accounting principles generally aceepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and habilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses dunng the reporting penod. Actual results could differ from those estimates.

G. Budget-
Prior to the beginming of each fiscal year, the Commuission adopts a budget for the next fiscal year.
The budget 1s open for pubhe mspection. All budgetary appropriations lapse at the end of the fiscal

year. The budget is prepared on the modified acerual basis of accounting.

Cash and Investments:

At December 31, 2023, the Commussion has cash and cash equivalents (book balances) totaling
$165,237 and LAMP deposits of $596,720.

The LAMP deposits are stated at fair value based upon quoted market rates.  The fair value s
determimed on a weekly basis by LAMP and the value ot the position in the external mvestment pool
1% the same as the value of pool shares

The cash and cash equivalents of the Commussion are subject to the following risk:

Custodial Credit Risk: Custodial credit nisk for deposits 1s the nsk that, in the event of the failure of a
depository financial institution. the Commuission’s will not be able to recover its deposits. Under state
law, these deposats (or the resulting bank balances) must be secured by tederal deposit insurance or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit msurance must at all tmes equal or exceed the amount on deposit wath the fiscal
agent. These securities are held in the name of the pledaing tiscal agent bank n a holding or custodial
bank that s mutually acceptable to both parties. Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of bemy
notified by the Commission’s that the tiscal agent bank has tailed to pay deposited funds upon demand.
Further, Lomsana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held m the Commuission’s 's name.

At December 31, 2023, the Comission had $163.237 in deposits (collected bank balances) These
deposits are fully secured wath federal deposit insurance.

Interest Rate Risk: This 1s the risk that changes in market rates will adversely aftect the thr value of
an investment. Generally, the longer the matunty of an investment, the greater the sensitivity of its fair
value is to changes in market interest rates. The Commission does not have a formal investment poliey
that lints investment matunties as a means of managing its exposure to fair value losses ansing from
increasing imterest rates.  However, as a means of offsetting exposure to miterest rate risk. the
Commussion diversifies 1its investments by security type and institution.
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Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

Credut Risk: Generally. credit risk 1s the risk that the ssuer of a debt type mvestment will not tulfill 1ts
obhgation to the holder of the mvestment. US. government securities or obligations exphaeitly
guaranteed by the 118, government are not considered to have credit nisk exposure. The
Comnussion’s’s mvestments comply with Lowsiana Stanutes {LSA R 8. 33:2955). Under state law.
the Commussion’s may deposit funds with a fiscal agent orgamzed under the laws of Louisiana. the
laws of any other state in the umion. or the laws of the United States. The Comnussion may invest in
Elnited States bonds, treasury notes and bills, government-backed agency securities, or certificates and
time deposits of state banks orgonized under Loutsiana law and national banks organized under
Lowsiana law and natnonal banks having prmeipal offices m Lowsiana.

Cash and cash equivalents held at December 31, 2023 include $596,720 invested with the Loutsiana
Asset Management Pool (LAMP), a local government investment pool. The Lowsiana Asset
Management Pool 15 admimistered by LAMP, Inc.. a non-profit corporation organized under the laws
of the State of Loutsiana. Only local government entities having contracted to participate in LAMP
have an investment interest in its pool of assets

The primary objective of LAMP 1s to provide a safe environment for the placement of publie funds, in
short-term,  high-quahty mvestments. The LAMP portfolio includes only securities and other
obhigations in which local governments in Lowsiana are authonzed to mvest in accordance with LSA-
R.S. 33-2955,

The dollar weighted average porttolio maturity of LAMP assets is restricted to not more than 90 davs.
and conmists of no secunties with a maturity in excess of 397 days. LAMP, Inc. is subject to the
regulatory oversight of the state treasurer and a board of directors. LAMP 15 designed to be highly
hiquid to give 1ts participants immediate aceess to their account balances. LAMP 1s not registered with
the SEC as an investment company.

Capital Assets:

Captal asset balances and activaty for the year ended December 31, 2023, is as tollows:

Governmenial Balance Balance
Acuvities 0j-01-23 Additions Deletions 12-31-23

Capttal Assets. Not Depreciated
Land £ 353¥23 hS 0 % f) » 35823

Capital Assets. Depreciated

Land Improvements 351.040 (} 0 351.040
Building 247,570 0 0 247,570
Furniture. fixtures & equipment R1.045 0 25485 55,560
Total Capital Assets $735.478 S { $25485 $709.993
Less Accumulated Depreciation:
Land Improvements $259.492 5174141 h) 0 $276.033
Building 114497 6,189 0 1201686
Furniture. fixtures & equipment R1,04% 0 25485 55,563
Total Depreciation $455,037 % 23.330 b3 0 5452 882
Net Capital Assets $250.441 $(2333 h) 0 $257.111

Depreciation expense of $23 330 was charged to the Culture & Tourism function
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Sabine Pansh Tourist and Reereation Commussion
Notes to Financial Statements
December 31, 2023

Compensation Paid to Board Members:

The members of the Board of the Commuissioners receive no compensation for their services,

Litigation and Clamms:

Management has advised that there 15 no htigation pending aganst the Sabine Pansh Tounst and
Recreation Comunussion at December 31, 2023,

Retirement;

Full-time statt members (after 90 days of employment) quahfy to participate m a SIMPLE IRA
Retirement Pan. For those employees participating in the plan, they can contribute either a percentage
of therr annual compensation or a speaific dollar amount, neither method can exceed the maximum
contribution amount set by law. The Comnussion will match their contribution up to 3% of the
employee’s annual compensation.  Tlis program will be subject to review prior to the beginning of
each vear. Cost to the Commussion for the vears ended December 31, 2023 and 2022, were $6.125 and
$O85, respectively.

Receivables:
The following 1s 2 summary of recervables at December 31, 2023:

Class of Receivable

Taxes-
Hotel Motel Tax $19.23:4

8 Subsequent Events:

7

Management has evajuated events through May 23, 2024, the date which the financial statements were
avalable forssue. No items are reported as subsequent events.
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Sabine Panish Tourist & Recreation Commussion
General Fund
Budgetary Comparison Schedule
December 31, 2023

Vartance-
Favorable
Budget Actual (Unfavorable)
Onenal Final
REVENLUIES:
Taxes-
Hotel Motel $ 250,000 S 280000 % 269230 S (10.770)
Intergovernmental-
State 210,000 197,000 211785 14,785
Local 10.000 7.000 7.087 87
Miscellaneous 10,000 26,500 03,473 36,973
Total Revenues b 480,000 & 510,500 & 551575 8 41,075
EXPENDITURES:
Culture and Tourism-
Current-
Advertising b 269500 S 220000 % 211587 S 8413
Personnel Expenses 200,000 208.500 218,495 (9.993)
Ofttice and Postage 15.500 13,700 11.028 2.672
Insurance 5000 3,500 5.356 (1.850)
Occupancy Expenses 35,000 34.000 35174 (1.174)
Collection Fees 3,000 3,700 5.385 315
Professional Dues 11.000 11.500 18.252 (6,752)
Repairs & Maintenance 10,000 12,300 16.526 (4.226)
Professional Fees 26,500 27.500 27.0560 450
Projects 14,950 5,250 95 5,155
Travel 16,500 13,250 6.710 6,540
Miscellaneous 3,800 2,500 2,909 {409
Total Expenditures b 610750 § 557.700 $ 558,567 5 (867)
Excess (Deficiency) of Revenues
over Expenditures S (130,750) § (47,2000 § (699 S 0,208
Fund Balance-Beginming of Year 755.308% 755,308 755,308 -
Fund Balance-End of Year b 624,558 % TOR 108 % 7483160 8 40,208

See independent auditor's report and the accompanying notes to financial statements.
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Sabine Panish Tourist & Recreation Commussion
Schedule of Compensation, Benefits, and Other Payments to
Ageney Head or Chief Executive Officer
December 31, 2023

Agency Head Name: Georgia Craven, Executive Director
Purpose

Salary $
Benefits-Social Secunty

Benehits-Medwcare

Benetits-Other { Retirement)

Per Diem

Travel

Reimburseiments

Total hY

See independent auditor's report

Page 27

Amount

79,350
4,920
1,151
3968
1.029
1,972
3,517

95,906



OTHER REPORTS SCHEDULES
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Sabine Pansh Tourist and Recreation Commission
Schedule of Audit Resulis
Year Ended December 31, 2023
SUMMARY OF AUDIT RESULTS
The tollowing summarizes the audit results:

I, An unmaoditied opunon was issued on the financial statements ot the Sabine Parish Tourist and
Recreation Comumnission as of and tor the vear ended December 31, 2023,

2. The audit disclosed no material weaknesses m internal control

'

The audit disclosed no instances of noncompliance that are required to be reported under Government
Auditing Siandards.

FINDINGS IN ACCORDANCE WITH GOFERNMENT AUDITING STANDARDS
None identitied.
PRIOR YEAR AUDIT FINDINGS

None identitied.
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Payroll/Personnel, including (1) pavroll processmg, and (2) reviewmg and approving tme and
attendlance records, including leave and overtime worked. and (3} approval process for emplovee(s)
rate of pay or approval and mamntenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring provess.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled. (2) allowable busimess uses, (3) documentation requirements, {4} required
approvers of statements, and (5) monttoring card usage (e.g.. determining the reasonableness of
fuel card purchases).

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Ethics, meluding (1) the prolubitions as defined m Louisiana Revised Statute 42:1111-1121. (2)
actions to be taken 1t an ethies violation takes place, (3) system to monitor possible ethies violations,
and (4) a requirement that documentation 1s maintamed to demonstrate that all employees and
officials were notitied of any changes to the entity's ethics policy

Debr Service, meluding (1) debt wssuance approval, (2) continumg disclosure ' EMMA reporting
requirements, (3) debt reserve requirements. and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, mcluding (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
1solated from the network, (3) periodie testing verification that backups can be restored, (4) use of
antivirus software on all systems, (5) tmely application of all available system and software
patches‘updates. and (6) identification of personnel. processes, and tools needed to recover
operations atter a eritical event.

Prevention of Sexual Harassment, including RS, 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual emplovee training, and (3) annual reporting.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Board or Finance Commitiee

I

We obtamed and inspected the board finance committee munutes for the fiscal penod, as well as the
board’s enabling legislation, charter. bylaws, or equivalent documents m effect during the fiscal penod,
amdd:

Observed that the board finance commuttee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation, charter. bvlaws, or other equivalent document.

Observed that the mmutes referenced or meluded monthly budget-to-actual comparisons on the
General Fund, quarterly budget-to-actual comparisons on all proprietary funds, and semi-annual
budget-to-actual comparisons on all special revenue funds.

Obtaned the prior year audit report and observed the unassigned fund balance in the General Fund.
If the General Fund had a negative endimy unrestricted net position in the prior vear audit report,
observed that the minutes for at least one meeting during the fiscal penod referenced or included a
formal plan to ehnnmate the negative unassigned fund balance in the General Fund.
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Observed whether the board tinance commmttee received wntten updates of the progress of
resolving audit findingts), according to management’s corrective action plan at each meeting until

the findings are considered fully resolved.

Procedure Results: No exceptions were noted as a result of these procedures.

Bank Reconciliations

i

We obtained a listing of entity hank accounts for the fiscal penod from management and management’s
representation that the histing 15 complete. Management identified the entity’s main operating account.
We selected the entity’s mamn operating account and randomly selected 4 additional accounts (or all 1f
less than 5). We randomly selected one month from the fiscal penod, obtamed and inspected the
corresponding bank statement and reconctliation for the selected accounts. and observed that:

Bank reconcihations mclude evidence that they were prepared within two months of the related
statement closing date (e.g. ininaled and dated, electronically logged):

Bank reconcihations meluded written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
within one month of the date the reconciliation was prepared (e.g. imtialed and dated, electromeally
logged): and

Management has documentation retlecting that 1t has researched reconething items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4.

We obtamned a histing of deposit sites for the fiscal period where deposts for cash check money orders
(cash) are prepared and monagement’s representation that the listing 1z complete. We randomly
selected 5 deposit sites (or all deposit sites if Tess than 5).

We obtamed a listing of collection locations and management’s representation that the listing 1s
complete. We randomly selected one collection location for each deposit site selected. We obtained
and inspected written policies and procedures relating to emplovee job duties (it no written pohicies or
procedures, then inquired of emplovees about their job duties) at each collecthion location. and observed
that job duties were properly segregated at each collection location such that:

Employees that are responsible for cash collections do not share cash drawers registers

Each employee responsible for collecting cash 1s not also responsible tor preparng:making bank
deposits. unless another emplovee official 1s responsible for reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

Fach emplovee responsible for collecting cash 1s not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee official 1s responsible for
reconciling ledger postings to each other and to the deposit.

The employees) responsible for reconcihing cash collections to the general ledger and’or subsidiary
ledgers, by revenue source and or custodial tfund additions, are not responsible for collecting cash,
unless another employee/ofticial verifies the reconciliation.
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We obtained trom management a copy of the bond or msurance policy for theft covering all employees
who have access to cash. We observed that the bond or insurance policy for theft was in force during
the fiscal period.
We randomly selected two deposat dates for each of the bank accounts selected for procedure #3 under
“Bank Reconcthations™ above (selected the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly selected a deposat if multiple deposits were made on the
same day). We obtained supporting documentation for each of the deposits selected and:

e We observed that receipts are sequentially pre-numbered.

e  We traced sequentally pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢  We traced the deposat ship total to the actual deposit per the bank statement.

¢ Weobserved that the deposit was made within one business day of recerpt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposit
15 less than $100 and the cash s stored securely in a locked safe or drawer)

e We traced the actual deposit per the bank statement to the general ledger

Procedure Results: No exceptions were noted as a resalf of these procedures.

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

9.

We obtained a histing of locations that process payments for the fiscal penod and management’s
representation that the histing is complete. We randomly selected the required amount of disbursement
locations {or all locations if less than 3).

For each location selected under #8 above, obtained a listing of those emplovees involved with non-
pavroll purchasing and payment tunctions. We obtamed written policies and procedures relatmy to
emplovee job duties (if the agency has no written policies and procedures, then mquired of employees
about thew job duties). and we obsen ed that job duties are properly segrevated such that:

e At Jeast two employees are involved in inttiating a purchase request. approving a purchase. and
placig an order or making the purchase.

¢ At least two employees are mvolved m processing and approving payments to vendors.

e The employee responsible for processing payments is prohibited trom adding moditving vendor
files, unless another employee 1s responsible for penodically reviewimg changes to vendor files.

e Either the emplovee official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processmyg paviments.

¢  Only employeesofficials authorized to sign checks approved the electrome disbursement (release)
of funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), ware
transfer. or some electronic means.



10.

11
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For each locanon selected under #8 above. we obtamed the ennty's non-pavroll disbursement
transaction population (excluding cards and travel reimbursements) and obtained management’s
representation that the population is complete.  We randomly selected 5 disbursements for each
location. and ohtained supporting documentation for each transaction and:

¢ We observed that the disbursement, whether paper or electronic means, matched the related onginal
itemized invoice and supporting documentation indicates that deliverables included on the 1nvoice
were received by the entity.

e  We observed whether the disbursement documentation included evidence (e.g ., mutial'date,
electrome loggmy) of segregation of duties tested under #9, as appheable.

Using the entity’s main operatmg account and the month selected in procedure #3 under Bank
Reconcilinations. we randomly selected S non-payroll-related electronic disbursements {or all electronic
disbursements 1f less than 5) and observed that each electronic disbursement was (a) approved by only
those persons authorized to disburse funds (e.g., sign checks) per the entity”s policy. and (b} approved
by the required number of authorized signers per the entity’s poliey.  If no electronic payvments were
made from the main operating account durmyg the month selected. we selected an alternative month
and’or account for testing that does include electronie disbursements.

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debir Cards/Fuel Cards/Purchase Cards (Cards)

12.

14.

We obtained from management a histing of all active eredit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal penod, including the card numbers and the names of the persons
who maintained possession of the cards. We obtained management’s representation that the listing 1s
complete.

. Using the listing prepared by management, we randomly selected the required amount of cards (up to

five) that were used duning the fiscal pertod. We randomly selected one monthly statement or combined
statement for each card (for a debit card, randomly selected one monthly bank statement). and obtained
supporting documentation. and:

¢  We observed that there 1x evidence that the monthly statement or combmed statement and
supporting documentation (e g.. original receipts tor credit debit card purchases. exception reports
for excessive tuel card usage) was reviewed and approved. in writing (or electromealiv approved),
by someone other than the authorized card holder.

+  We observed that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combmed statements selected under #12 above, excluding fuel cards,
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentatuon for the transactions. For each transaction, we observed that it 1s supported
bv (a) an onginal itenmzed receipt that idennfied precisely what was purchased. (b) written
documentation of the business: public purpose, and (¢} documentation of the individuals participating
in meals (for meal charges only). For missing receipts, we described the nature of the transaction and
noted whether management had a compensating control to address missing receipts, such asa “missing
recept statement” that 15 subject to increased serutmy.

Procedure Results: No exceptions were noted as a result of these procedures.






Payroll and Personnel

17.

19.

We obtammed a hsting of employees-elected officials employed durmg the fiscal penod and
management s representation that the hsting 1s complete. We randomly selected 5 employees or
ofticials, obtamed related pad salanes and personnel files, and agreed paid salanes to authorized
salanes pay rates in the personnel files.

. We randomly selected one pay penod during the fiscal penod. For the 5 employees or officials selected

under #17 above, we obtained attendance records and leave documentation for the pay period. and-

e We observed that all selected emplovees or othieials documented their daily attendance and leave
(¢ g.. vacation. sick. compensatory).

e We observed that supervisors approved the attendance and leave of the selected employees or
ofticials.

e We observed that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

e We ohserved that the rate paid to the emplovees or officials agree to the authorized salary/pay rate
found wath the personnel file.

We obtamed a listmg of those employees or officials that received termmnation payments during the
fiscal penod and management’s representation that the list 1s complete. If applicable. we selected two
emplovees or officials, and obtamed related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s pohey on termination payments. If
applicable, we agreed the howrs to the employee’s or offtcial’s cumulative leave records. and the pay
rates to the employee’s or official’s authonzed pay rates m the employee’s or otficial’s personnel files,
and the termination payment to entity policy.

. We obtamed management’s representation that emplover and employee portions of thard-party payroll

related amounts (e g. payroll taxes, retirement contnibutions. health insurance premiums, gamishments,
workers™ compensation premiums. ete.) have been pmd, and any associated forms have been filed. by
required deadlines.

Procedure Resulis: No exceprions were noted as a result of these procedures.

Erthics

2L

i

Ulsing the 5 randomly selected employees ofticials from procedure #17 under “Payroll and Personnel”
above, we obtamed ethics documentation trom management, and:

e We observed whether the documentation demonstrates that each employee official completed one
hour of ethies tramming during the calendar year as required by R 8. 42:1170

e We observed that the entity maintamns documentation which demonstrates each emplovee and
ofticial were notified of any changes to the entity’s ethics policy during the fiscal penod, as
applicable.

. We inguired and or observed whether the agency has appointed an ethies designee as required by R.S.

42:1170.,

Procedure Results: No exceptions were noted as a resalf of these procedures.
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Debr Service

23

24

. We obtained a hsting of bonds notes and other debt mstruments issued during the fiscal period and

management s representabion that the listing 1 complete. We sefected all debt instruments on the
listing, obtamned supporting documentation, and observed that State Bond Commission approval was
obtamned for each debt instrument 1ssued as required by Article VIL Section 8 of the Louisiana
Constitution.

We obtamned a listing of bonds notes outstanding at the end of the fiscal period and management’s
representation that the listng is complete. We randomly selected one bond note. mspected debt
covenants, obtained supporting documentation for the reserve balance and payments, and agreed actual
reserye balances and payments to those required by debt covenants (including contingency funds. short-
lived asset funds, or other funds required by the debt covenants).

Procedure Results: No exceptions were noted as a result of these procedures.

Fraud Notice

25

26.

We obtamned a hsting of misappropnations of public funds and assets durimg the fiscal penod and
management’s represeatation that the listing is complete We selected all misappropnations on the
listing, obtained supporting documentation. and observed that the entity reported the
misappropnation(s) to the legslative auditor and the distnet attormey of the parish in wineh the entity
15 domictled as required by R 8, 24323,

We observed whether the entity has posted, on its prenuses and website, the notice required by R.S,
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Information Technology Disaster Recovery/Business Continuity

27

2R,

We performed the following procedures:

e  We obtamed and inspected the entity’s most recent documentation that it has backed up 1ts critieal
data (1f no wnitten documentation. mquired of personnel responsible for backing up entical data)
and observed that such backup (a) occurred within the past week, (b) was not stored on the
government’s local server or network, and (v) was encrvpted.

s  Weobtained and inspected the entity’s most recent documentation that it has tested venfied that its
backups can be restored (if there 13 no wntten documentation. then mquired of personnel
responsible  for  testing verifying  backup restoration) and  observed evidence that the
test verification was successfully performed within the past 3 months.

e We obtained a listing of the entity’s computers currently i use, and their related locations. and
management’s representation that the histing 1s complete. We randomly selected the required
number of computers (at feast 3) and observed while management demonstrates that the selected
computers have current and active antivirus software and that the operating systemn and accounting
system software i use are currently supported by the vendor.

We randomly selected 5 terminated employees (or all terminated emplovees if less than 3) using the
list of terminated emplovees obtaimed in procedure #19. and observed evidence that the selected
terminated employees have been removed or disabled from the network.
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Using the 5 rtandomly selected employees-ofticials from procedure #17 under “Payroll and Personnel”
above, we obtained cvbersecunty tramning documentation from management. and observed that the
documentation demonstrates that the selected employeesofficials with access to the agency’s
information technology assets have completed cybersecurity traming as requured by R.S. 42:1267. The
requirements are as follows:

e  Hired before June 9. 2020, completed the training.

e Hired on or after June 9, 2020, completed the tramming within 30 days of miual service or
employment.

Procedure Results: We performed the procedures and discussed the results with
MAnagement.

Prevention of Sexual Harassment

30

"

[

We randomly selected the employees othicials trom procedure #17 under “Payroll and Personnel”
above, obtained sexual harassment training documentation from management, and observed that the
documentation demonstrates each employee otficial completed at least one hour of sexual harassment
training during the calendar vear as required by R.S. 42:343.

. We observed that the entity has posted 1ts sexual harassment pohey and complaint procedures on its

website (or in a conspicucus location on the entity’s premises 1f the entity does not have a wehsite).
We obtamed the entity’s annual sexual harassment report for the current fiscal period. observed that
the report was dated on or betore February 1. and observed that it includes the applicable requirements

of R.S. 42:344:

¢ Number and percentage of pubhe servants m the agency who have completed the traimng
requirements;

¢  Number of sexual harassment complaints received by the agency:
e Number of complaints which resulted i a finding that sexual harassment occurred;

e Number of complamts in which the finding of sexual harassment resulted in discipline or corrective
action: and

¢ Amount of time it took to resolve each complaint.

Procedure Results: No exceptions were noted as a resalf of these procedures.

We were engaged by the Commission to perform this agreed-upon procedures engagement and condueted
our engagement m accordance with attestation standards established by the Amencan Institute of Certitied
Public Accountants and applicable standards of Government Aunditing Standards. We were not engaged to
and did not conduct an examination or review engagement, the objective of which would be the expression
of an opinion or conclusion. respectively, on those CC areas wdentified in the SAUPs. Accordingly, we do
not express such an opinion or conclusion. Had we performed addinonal procedures, other matters might
have come to our attention that would have been reported to you.

We are required to be independent of the Commssion and to meet our other ethical responsibilities, n
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.
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