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HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
MANAGEMENT DISCUSSION & ANALYSIS
YEAR ENDED SEPTEMBER 30,2024

MANAGEMENT’S DISCUSSION AND ANALYSIS

The Managernent's Discussion snd Analvsis (the "MD&A™) is designed to (o) assist the reader m focusing on significant
financial ssnes, (h) provide an overview of thie Housing Anthority of the City of Shreveport's (#he “Anthorey™) financial acrtivity,
e} identity changes i the Authonty’s financial posttion tts abality to adiliess the next amsd subsequent years” challenges), and {d)
wentify 1ssues of concerns  Tlus will now be presented at the front of each year's Anancial stafements  Smce the MD&A is
desizgned to focus on the current vear's activifies. tesuliing changes. and currently known facis. please read v i conjunction with
the financial stutements. which follow this section

FINANCIAL HIGHLIGHTS

e Nef postiion al Seplember 300 20240 inereased to $36.836.700. Smee the Autlonity engages only in business-tvpe
activities, the mcrease for the Authority is all in the category of busmess-type pet position Net posiion was
$34.7035.3063 for 2023,

¢  The total operating vevenues of all prograns for September M), 2024, increased to $31, 735872, Total operating
revenues were $28,446,108 oz 2021

*+  The total opersting expenses of el promams for Septemsber 30, 2024, increased to $30.216,559. Total operatimg
expenses were $25.979.219 for 2023

o  The total nosoperating activity for September 30, 2024, increased 1o $612.084. Total nonoperating activity was
$45u 240 for 2023,

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial statenzents meluded tn thes annual report are those of a special-purpose sovernment engaged only i business-type
activities  While the Authority’s financial statements includes a Limited Lisbility Conspany and two Litnited Partnerships that
are considered discretely presented component units of the Authordy, the following overview focusey on the prnary govermment
tthe Authority amd its Blended Component Ung, Shreveport Leased Housme Corporation) and dees not adidress all of the effects
the discretely presented component units have on the prunary governnent’s operations.

Thas MDEA is mtended to serve as an mboduction to the Authorty's basie financisl stateinents.
The following fiunancial statenments ate included wm this report:

o Statement of Net Position — reports cunient financial resources (short-fenn expendable resources) with capital assets
and lopg-terin oblizations

o Statement of Revennies. Expenses. and Chanzes in Fund Net Position — reports operating and nouoperating revenue. by
majet source. atong with eperating and noneperating expenses and captial contributions.

s Statement of Cash Flows — reports cash flows fiom operating, mvesting, capital. snd noa-capital activities

PROGRAMS

Conventional Public Housing — Under the Couventional Public Housing Prograny the Authority rents units that it owns to low-
wcorme households. The Cenventional Public Housing Proztam i operated under an Annual Contributions Contract {tACC)Y with
HUD, and HUD provides opersting subsidy and capital grant funding to enable the Authotity to provide the housing st a rent that
15 based upon 3P4 of honsehold income (as defined in the HUD regulations).

Capitat Fand Grants — The Authoriy's capital finwls are received from the federal government through a formula driven
comnpation. These fmds are used fo upgirade owr facilisies a1 vanous developments to give our residents the Jecent and safe
fiving envoomment they need. Fach vear's grant funds nust be entirelv obligated withan two yvears of inception of the want, amnd
entrelv expended within four years.

Housing Voucher {"huster — Under the Hounsing Choice Voncher Program, Mamstremn Voucher Prograne and Emergency
Housing Voucher progimm. the Anthoiigy contracts with independent tandlowds that own property for rent The Authonty
sutbsidizes the faunily’s rent through a Housing Asssstence Pavinent {HAP)Y made to the lsndinid. The prograns is adnunsstered
under an Aunnnal Coatributions Contract { ACCHwith HUD. HUD provides Annual Contributions funding o enable the Authonsty
to structuie & lease that sety the participant’s rent at 30% or up te 40% of honselold incee.
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State’Local. Communty Development Block Grant Disaster Recovery Grants. and HOME Investmient Partperslups Programs —
The Authority sdminesters as sub-rectprent’s vanous giants snd bousing programs frome the loeal governmental entities Congress
ammended the Housig and Connnunity Development Act of 1974 (HCD Acty in 1981 1o give each munsdiction the opportinty to
adrmmuister Comymumaty Development Block Grant (CDBG) funds for non-entitlemzent areas. CDBG provides stales, eluable
metropelitan cities, and wbast cotntres with snnual duect grants that they can use to revitalize neighborboeds, expand affnadable
housing and econonuc opporfimties. and/or nuprove community facilites and services. pnincipally to benetit low- and moderate-
comme persons The HOME Investrment Purtuerships Progtsm (HOME) provides formmils grants to states and localities that
conmuities use - often in partership with local nonprofit groups - to fund a wide range of activities incindimg buddime. buyine,
and o rehabilitating affordable housing for tent or homeownerslup or providing duect tental assistance to low-incoe people.

Discretely Presented Component Umits — Discretely presented component units constst of Shreveport BDB Housaig Partaers.
LLC. Cypress Landing. TP. and The Renaisssnce ut Allendale, LP

Shreveport BDB Housing Parmers was formed as a lumted habiity conpany {LLC) muder the laws of the State of Lowisiana on
October 2, 2017 for the purpose of investng in real estate and the construction, and sale amb/or leasimg of the Company property
PRl

The project consists of a 100-unit apartnient complex known as Barten Dnive Manor Apartment Complex and a 32-tmt
apariment compiex kunown as Briarwood Village Apartment Complex located in Shreveport. Louisiana.

Cyptess Landing. LP ¢A Limted Partnershutp). was formed as a Lousiana Himded parteership on Apil 24, 2(H2. to acquure an
mterest in real property located in Shreveport. Louisiana and to substantially 1ebiabilitate and operate thereon an apartinent
complex of 124 units {the Development) uander Sectwon § of the Nattonal Heusng Act Such Develupments are regulated by the
.S Departinent of Housing awd Urban Development {tHUD) as fo 1enf charges and operating methods. The Development has
also qualified and has been allocated low-income housing tax creduts pursuant to Intemel Revenue Code Section 42 whach
regulates e use of the Development as to accupant eligthihity awd unit gross rent. among other tequiremsents The Developiment
must meet the provisions of these regulattons dunoy the 13-year compliance period Furthennore. the Developuent 15 reculated
hy the Housing Authonity of the ity of Shreveport (HACS) under the Use Agreement The general partner is Cypress Landing
GP. LLC and the special lnited partner is Cypress Landing - Michaels. LLC

The Renaissunce #t Allendale. TP (A Limited Parinership) was formed as @ Lowssann Himtted pattnership on February 1, 2H3 1o
acqubre an mterest m readi property located in Shreveport, Lonisiana and to constimet and opeiate theteon an apartinent complex of
40 units {the Development) The Developnzent has quakitied and has been atlocated low-ipeone housmg fax creduts pursuant to
Infernal Revenue Code Secnion 42 which regulares the use of the Development as to occupat ehigbility and mnit gross reat.
among other requirements The Development must meet the provisions of these regulanions Juring the | 3-vear compliance
perzod Furthermore. the Development is regudated by the Lowssisna Housing Cortporation {LHUC) under the HOME Affordable
Rental Houstng Program Regunlatory Apgreenmient (the Resulatory Agtecriwent) The general partner 5 The Renaissance a
Aiflendale. GP, LLC and the special lemsted partuer is Renatssance Allendale - Michaels, LLC The special mited parmer
Renarssance Allendale - Michaels, LLC s coutrolled by Michael J. Levitt

Blended Component Unit — Blended comaporent uatt consists of Shreveport Lessed Housmz Corperation {the ~Corpoation™).
which was tounded in August 1974 as @ non-profit organizstion pursuand to Lowssiang Statittes. The Corporation has a Board of
Directors to oversee 115 operations and was created to assist, as a public charty. needy persons of low income by providing safe.
suynitary, and affordable housing  Additional infermation concermeng the Corporation can be abtained by contacting the Authonty
The Cosporation is the sole member of HACS BDB Housing. LLC. Renassance at Allendale GP. LLC. and Cypress Landing.
GP. LLC. Ay a resuls. the hnancials of these solely owned entities are mchaded within the Cormporation’s financials

Central Office Cost Center — In accordance with HUD s Asset Management tules, the Authonty established a central office cost
center {COCC) to record costs that are mdstect i nature and cannot be charged directly to the developiments. This method allows
the COCC to bl the developments for services such as plumbing, electrical, HVAU ete Also, the COCC earns frees for Asset
Management. Bookkeeping and Property Management fees HUD las asswed the anthorities that any profit ereated by rthe COCC
Lsing thas fee-for-service approach will be tiested a5 non-federal tuarestricted) funds

Faily Self Sufficiency Program — This program v an eiployient amd savings meentive program for residents w the Section &
andd fow rent public housing programs helping thens to ncrease their earned mecome and reduce thew dependency on weltare
assistance and rental subsidies.

Youth Buitld Progreme — Thes progiam is @ conunwety-based pre-spprenticestup programn that provides job training and
educational opportuisties for ai-nisk yonth ages 16-24 who have previonsly dropped out of high <chool.
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TABLE 2 - STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

The tollowing schedule compares the revenite and expenses for the current and previous fiscsl vears for the pravary govemsuent.
The Authority is engaged 1 business-type sctivities. The discretely presented component units are excluded

2024 2023 Variance % Change
Opetating Revenues
Rental Incone b 1681224 % KFCE B J h 3 3104506 10 0b%,
Fedeval Giants 25047205 21747044 3.104.561 15170,
Other 3007443 3,354,1%0 (346,733} -10 34%
Tatal Operating Revenues 31738872 28446 10K 3.289. 704 11 56%
Operating Expenses
Admmistrabion 4759178 4215 108 344070 12919
Tenant Services 170934 172,471 {(£.537) -() B99y
Usdities 118970 {15708 362 TR2%,
Maintenance 2457428 F.O6RD.4U30 76398 45 49%,
General T40.896 1.632.243 (R91.347) 3461
Housmyg Assistance Payments 21.004.407 17,206,360 3.733.041 21 639,
Other Operate Expenses 4.951 24770 (19.825) -S0 022
Dreprectation 959,745 361517 V6278 11 15%
Tatal Operatae Epenses 30216559 254979219 4.237 340 16 3§y
Operating Incone (foss} 1 519313 2.466,389 (947,576} SR 419y
Nopoperatuaig 1evenues (expetises}
hiterest Revenue 330 494 446 900 42,394 2072
Gamn on Sale of Capital Assets 72590 12340 60,25 488 25%
Total Nonoperating Activity 612.064 450240 152,844 33 28y
Change n Net Posttion 2131397 2026129 (794.732) -27 16%
Bewnning Net Position 34.705.363 31.779.234 2926120 921%
Ending Net Position % 36830760 % 31705363 % 2131397 G 13%

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUES, EXPENSEN, AND CHANGES IN FUND NET
POSITION

The inerease m net position of $2.131.397 was due to total revenues exceeding fotal expenses. winch was privaiily a result of a
siginficant meresses i operating revenues sd nonoperating sctivity m excess of thie mcrease in operating expenses recoguized
this year.

The Auwthonty had operating income of $1,519.313 including non-cash depreciation expense of $U59 7US verans operating
meone of $2.466.8584 and depreciation expense ot $863.317 n the prior vear

Total operating revenues increased by $3.289.764 10 $31. 735872 prunarily due to mcreases in operatmg grant fmding recerved
fromn HUD and rental revenne recounized. This was patitatly offset by a decrease m other revenne

Total operating expenses increased by $4.237.340 to $30.216.559 due 1o wcreases in expenses across the boand. except for
decieases in tenant services, genemal amnd other opetsting expenses. These increases were a result of changes iade to the
Authoriny’s statfing and structre, a5 well as an inctense i the Howsing Choice Veouche:r Program’™s Housing Assistance
Pavinenis expense, which cotncided with the merease in Federal grant revenue



Total nonoperating activity mereased by $1532.844 o0 $612.084 due to moereases m the Authority’s interest revenue and gain on
the sale of capital assets
CAPITAL ASSETS

As of September 30, 2024, investinent in capital sssets fur the Authority was $10.171,359 pet of sccumulated depreciation
Investinent mn captal assets incluedes land. buildings. eguipment. and construction m progress.

Mapor capital asset additions dunng the vear ate as follows
o (Cubicles
s Office muprovements
s Ford Escepe vns
o Ford expedision

¢  Chevrolet Van

+  Office chairs

s+  Phumbmg

o Agclutect Fees

s  Floonng

*  Runfing

¢ Elecirical iepaity

«  HVAC replacements

s  Reconstruction of wuts damnged by fire

Magpor capital asset disposals during the vear are as follows:
s Units danwged by fire

OUTSTANDING DEBT

As of vear-end. the Authority had $1.812.754 1 debt outstandinge compared to $1.885.303 last vear. a decrease of $72.550 This
debi consisted of Amounts due to HUD. Neighbothood Landlosd Remdal Progtamm (CDBG-DR) feans, and HOME Investment
Partuership Progran: loans.

FCONOMIC FACTORS
Stmficant economic factors affectng the Authonty are as followsy

+  Fedeal funding of the Departinent of Housmg and Usbas Developroen.

o Local labor. supply and demand. which can affect salary and wage rates

o Local mflation recession and employment trends. whach can aftect resident incomes and therefore the amouut of rental
meoile,

o Inflationary pressure ou utifity rates, supplies, and other costs.

FINANCIAL CONTACT

Thss finsucial report is designed to provide & general overview of the finnnces fur all those with an mterest i the Authority’s
finances. Questions conceming any of the formation provided in this report or tegquest for addstional information should bhe
addressed to:

Mi Bobby Colims

Chief Executive Officer
Shreveport Honsing Authonity
2500 Line Avenne
Streveport. LA 71104






[n performing an audit in accordance with GAAS and Govermnent Andinng Stanclords, we:

. Exercise professinnal pdement and mamam professional skepticssm thronghout the audit.

. Identify and assess the risks of material aussiatement of the fnancial statements. whether Jdue 10 fiaud o1 error. and
design and perfor audit proceduies responsive fo those Fisks. Such procedures include exanunmyg, ou o fest basis,
evidence regardimg the amounts and disclosures i the financial starements.

. Obtain an understanding of mtemnul contrel relevant to the sudit m order to desizu audit procedures that me
approprate m the cwcumstances. bui not for the ppose of expresstng an opinion on the effectivenesy of the
Anthoriiv’y internal control Accordingly. no such opuon s expressed,

. Evaluate the apptopriareness of accounting polictes nsed amd the reasonableness of significant accounting estimates
made by management. as well us evaluate the overall presentation of the financial statements.
. Conclude whether. w owt judwuent. there ate conditions or events. eonsideted in the agurevate. that raise substanttal

doubt ahout the Authongy’s ability lo coptinue as a going concern for twelve months hevond the financial statement
date. inchiding any aurently known infonmation that may raise substantial doubt shoniy thereafter.

We are required to commnamicate with those charged with governance regarding. among other matters. the platned scope and
tmneg of the andi, sigmfwcant andst Boudings, and certatn itemal control-related watiers that we identified durne the audut

Required Supplementary Information

Acconting principles generally accepted in the United States of Amenica require that the management’s discussion and analysis
on pages 1-5 be presented to supplenent the basic financial statements Such inforation is the respousibility of wansgement
and, although not a part of the hase financial statements. is required by the Govermnental Accounting Standards Board who
considers 1t to be an essenual part of Asancial weporttme for placing the basic financial statements in an appiopriate operational.
economie, or histoncal context. We have applied certian limited procedures to the required supplementary information w
accordance with anditmg standards generally accepted wm the United Stafes of Amernca. which consisted of inguuies of
managernent about the wethods of prepanag the infurmation and comparmg the information for consistency with manszement’s
Fesponses o ol mauines, the basic finascial statenients, and othet knowledee we obtained durng our audit of the basic finascial
statements. We do not express an opipion ot piovide any assurance on the miotmation because fhe Hmbed procedures do nor
provide us wath sufficient evidence to express an opmon or provide apy assutatce.

Supplementary Information

Ow andit was conducted fin the pupose of fornung opmions on the fimancial statenwends that collectivelv conprise the
Authority s hasic financial statements. The accompanying supplententai data, mchnding the financial data schedule ate presented
fur purposes of additronal analysis as required by the U S Department of Houstmg snd Usban Developinent and are not a requared
part of the basic fmancial staternents. The schedule of expenditures of federal awards, as required by Title 2 U.S. Cnde of Federnl
Regulatzons Part 200, Uniform Admunisirative Requrements, Cost Principles. and Audit Requirements for Federal Awards. are
presented fur puiposes of additional analysis and are not a requred puart of the base financial statements  Additionally. the
accompanving Schedule of Compensation. Benefits and Other Pavments fo the Executrve Direcror and the schedute of
outstanding pidgements and agreements as required by R S, 24:513.5 are presented for the Ofhice of the Louisiang Legsslative
Auditer’s ainformation and is not a required part of the basic fmapcnl statements. Such infuoraation s the responsibility of
managentent and was detived from and relates directiy to the underlying accountmg and other records used to prepate rhe basic
firancisl statements The mformmtion hes been subjected 0 the suditing procedues applied i the sudit of the basic financial
statements and certan additional procedures, inchiding comparmg and reconciling such mformation ditecily to the nnderbving
accownting and nther records used to prepare the basie financial statements or to the basic financial statements themselves, and
other additional procedures m nceordance with nuditing standards generally accepted in the United States of Aernca. In oy
opinion. the Hnancral data schedule. the schedule of expenditures of fedetal awards. the schedule of compensation. benefits amd
other payments to the Executive Duector, amd the schedude of vwbstending judgements and sgieenwents as requuted by RS
245135 are fuirly stated. in all matersal respects. in relation to the basic fimancial statements as & whole

Other Reporting Required by Government Aunditing Standards

In accordance with Governrent Aunditing Standards. we have also issued ow eport dated March 12 2025, on our consideration
of the Aunthoriy's wiernal control over financial reporting and on owr tests of s compliance with certain provisions of laws.
reguliations. contiacts. and srast sgreerments and other mattess The purpose of that report is solely to describe the scope of owr
testing of urernal control over financial reporting and compliance and the results of that testing. and not to provide an opiuion ow
the effectiveness of the Authenty™s internal control over finapcinl reporting or on compliance That report 15 an mtegral part of an
audit performed in accordance with Government Auditing Stansdards in considering the Authority’s intersal control over financial
reporting and comphance,

Hemderson & Rﬁffﬁmé, LALE

Bummgehain, AL
March 12 2025









We are required fo communicate with those charged with governance regarding. among other matters. the planned scope amd
timinyg of the sudst and any sigrificant deficiencies and material wesknesses in internal contrel over cotspliatice that we identified
duning the audat

Orirer Matters

The results of our auditing procedures disclosed instances of noncompliance which are required te be reported in accordance with
the Umfortn Guidance and which are described i the accompanying schedude of findings amd questioned costs as e 2024-001.
Our opinion ot each majot federal program 5 not wmedified with respect to these matters  Goverriment Auditing Standords
requires the auditor to perfonn Lumted procedires en the Authotitv’s tesponse to the nencompiiance Nndings identified m our
audit described in the sccompanyving schedule of findings and questioned costs The Authorty’s respunse was pot subjected to
the other auditing procedures applied in the audit of comphance and. accordipgly. we express no opinton on the response.

Report on Internal Control Over Compliance

Our consideration of mtemal confrol over compliance was for the lumsted purpose described i the Auditor's Responsibilitiey for
the Audit of Compliznce section above and was not dessened to wdentsfy all deficiencies i internal control over compliance that
might be material weaknesses or sigmficant deficiencies in mtenial control over compliance and therefore, material weaknesses
or sigmficant deficiencies may exast that were nof dentified. We did not identify any deficiencies in mfemal confrol over
coraplisnce that we consuler fo be naterisl weaknesses, However, as discussed below, we did wdentify vertain defivieseies in
mternal conttol over compliance that we consider to be sigmificant deficiencies

A deficiency in interiad contrel over complince exists when the design or operation of a control ever compliance does not atlow
manageient of emplovees. it the nomal course of perforimng thetr assigned functions. to prevent. or defect and correct.
noncoinplisace with @ type of compliance wequirensent of a federal progran: on a Himely basis A marerial weakness m iniernal
coentrel vver cumplionee s & deficiency. or a comburation of deficiencres. i indemal contrel over compliance. such that there s a
teasonzble possibildy that material noncomphiance with a type of compliance reguiteinent of a federal program will not he
prevented. or detected and corrected. on a tunely basss A significant deficiency n internal conmrol over comphaice 15 3
deficiency. or a combination of deficiencres. m internal contiel over compliance with a hvpe of compliance requuement of a
federsl program that s less severe than a materisl weakness m mterngl control over conspliance, vet important enough to merit
attention by those charged wili govermmance We consider the deficiencies s intemal contro]l over compliance described  the
acconlpanyiny schedule of findmzs and questioned costs as e 2024-001 {0 be a significant deficiency.

Our audst was nol designed for the pupose of expressing an opmion on the effectiveness of internal contiol over compliance
Acceordmaly, no such opitgon s expressed  Government dnditing Standards reguires the auditon to petform Himited procedures on
the Authority’s esponse fo the mternal cottrol over complisnce findings tdentified s our audit desciibed in the accompanyving
schedule of findings and questioned costs. The Authority’'s response was got subjected to the other auditing procedures applied in
the andut of comphance and. nceordingly. we express no opmton on the response.

The purpose of this report on witermai contrel over compliance s solely 10 describe the scope of our testing of intemal coutrel
over compliance and the results of that testing based on the requirements of the Uniform Guudence. Accordingly, this report is not
sittabie for any other purpose

Hemderson & Pibbders, LLEC

Bimnmgham, AL
March 12 2025
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HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT

ASSETS
Current assels:

Umnestricted cash and cash equivalents
Restiicted vk and cash equivalents

Due from HLU'D

Due fromn other povermient

Miscelianeous recenvable
Tenunty seceivable, net

STATEMENT OF NET POSITION

SEPTEMBER 30,2024

Notes, loans and mortgmees recenvable, ciment pottion

Prepaid expenses and other assety

Total clarent assets

Noncuzzent assets
Capitid assets

Land and construction i progress

Busding snd equipment, et »f depreciating

Total capital assets
Oihier noncurtent assefs

Notes. loans and mort gages recervable, net of current portion

Total poncurrent assets

Total assets

The vecompanyimg notes ure an miegrdal part of theve financiol sttoments

¥

Primary Discrete
Government Component Units
5 22491061 & 346,502
379709 1.819.638
156,945 -
121,341 21852
{2.492) 410.250
451,957 24.638
94,000 -
247.920 241.757

24,000,421

2915637

2291 446 180 804
7879513 22,920 636
10178359 23219462
- 134400

0.253.676

16,425,035

23353 8a2

) 40425456 8

26,260 198




LIABILITIES
Crgvent lihdigies

Accounts prvable

Accried habilfties
Intergovernmmental gayables
Tenaut securdy deposits

Unearned revenue

HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT

STATEMENT OF NET POSITION
SEPTEMBER 30,2024

Nutes payable ctevent portion

Anotints <due to HUD. curvent portion
Compensated absences, current porton

Tostal current Gabibtes

Noenrrent babidties

Notes pavable. net of current portion

Amornts due to HUD . net of current portion

Congrensated ahsences. net of cusre porfsm

Homeowsers escrow liabibny

FSS esciows

Total noncurrent liabilmies

Total labilites

DEFERRED INFLOWS OF RESOURCES
Deferred ndlows of 1esonrces teiated to grownd lease tecenable

NET POSITION

Net mvestment i capial assels

Restricted
Uniestrited

Total set posgion

The vceompanyimg nates are an miegral part of these financial starenents,

Primary Discrete
Governme nt Compenent Units
$ 200323 % 267393
W7 858 I 346 336
725 -
73330 87533
83328 82321
25000 35,152
47,550 -
137,147 -
05,264 O8RS 435
1550000 15 0R2857
10204 -
246,324 -
1494 -
244 14 -

2232126

150826357

3,197 3090

17078792

91 306

8.596,359 2101453

(3437 L6215

25871904 {065 851}

¥ 36836760 % Q197707




HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
YEAR ENDED SEPTEMBER 30,2024

Primary Discrete
Government Component Units
OPERATING REVENUES
Renfal micoise Y IAg122 3 2ANETS
Federal and other governnental prants 25047208 -
Other 307 443 5687
Total operatmg revenues 31735872 2405062
OPERATING EXPENSES
Adnmmsuation 4759178 [.358 545
Tenatt servives 170,934 2500
THilmes 118970 155810
Maintenance 2457428 39234
Protechve services - 84623
General A5 847 116238
Housmie assivtance payniests 28004 407 -
Deprecmtion and atsorfizatsn 459,795 1571
Toral opesatmg expenses M 216559 3305340
Operatmg mcome (Joss} 1519313 (YO 27K}
NONOPERATING REVENUES (EXPENSES)
Interest revenue 530494 3427
Inferest expense - 1671549}
Ciam aar disposal of capitad assets 72,590
Change s net postios 2131397 {1 5328003
Total net position - besiip of the yem 34.705 363 10,730,507
Totalnet posion - end of the year 3 J6asin a0 % g 197 707

The vceompanyimg nates are an miegral part of these financial starenents,



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30,2024

CASH FLOWS FROM OPERATING ACTINTTIES
Recerpts from fenants

Federal and other govermental gants

Othier receipts

Payments to suppliers and Section § tamllords
Payments to or on belalf of employees

Net vash provided (nved) by operating activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTINTTEES

Puachase of capital assets

Principal pay nienits on capital deb

Net cash provided (used) by capral
financing act ivities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest revenue

Proceeds fromn collection of notes recervable

Issuance of notes revervable

Net cash providad (used) by mvesting activities

Net merease {deczense) in cash and
cash equivalenis

Balances - begmung of the yvear
Balances - end of the year

RECONCHIATION OF INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING ACTIVITIES
Operatmyg meome (lossy
Adjustments {o reconctle operat g ineogme to net
cash previded {used} by operatig activities:
Deprecmtion and mnortization expense
Bid debt - other ponoperaring expensy
Change 1n assets and habilitres:
Recervables, net
Prepinds and other assets
Accounts payable
hitergovermnental pay shles
Uhiearned 1evenne
Other babilites
Accrued liahdities
Conprensated absences
Tenant securty deposits

Net cash provided (used) by operating activities

The aceonpanying nates are an wniegral part of these frinancial statemenis
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Primary

Governantent

% 3476913
25211987
3.002.760
(24065865}
{5,008 77

2617025

(1.052,260)
{25.000)

(L.U77.260)

322243
42101
{8.218)

306,126

[.945. 891

20924879

b 22870770
b [.519,313
959.795

40.005

150926

(77217
{244 626)
4835
{40,500
s11
290.513
38,443
(24,067

b 2617023



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Housing Authonty of the Uity of Slueveport {the “Authorty™) have been prepated i confornuty
with generally accepted accounting principies (GAAP) as applied to govemment units  The Govermunemdal Accounting Standatds
Buwrd (GASB) is the accepted standard-settig body for establishing govermanental accounting and financial reporting principles
The Authonty has previousty unplemented GASB Statement 34, Bosee Financiod Starcmenis — and Management s Divengsion and
Anatvsis = for St and Local Govermpenns,  Certamn sigieficant changes in the statements are as fotllows. The financial
staternents witl include a Management’s Discussion and Anadysis (MD&A) section providing sn anslysis of the Authoriry’s
overat] tinancial position and results of operations.

The Authonty is a special-purpose government engaged only in Misiess-type activities and theretore, presents only the financinl
statements requived fon enferprise funds. i accordance with GASE Statement 34, paragaph 138, For these governments. basic
financial staternents sand required supplemental mfonnation consist of

Management Discussion and Anabysis (MD& A}

Frterprise fund finsncial statenents consistang of —
»  Statensent of Net Position
»  Statemsent of Revennes. Expenses. and Changes m Fund Net Position
»  Statensent of Cash Flows

s Notes to financial statements

Reguued supplemenial mivrmation other thas MD& A

The Anthority has multiple programs which are accounted for in one enterprise fnd, which 1s presented as the “enterprise hnd”
i the basic financial statements. Sioficant Anthority polictes are described below.

A. The Reperting Entity

The Authority was established as a tax-exempt quasi-govermuental entity under the United States Housing Act of 1937 for the
purpose of providing stfordable housing to low and moderate weome fimmilies m Caddo Parsh, Lonisiana The governiug body
of the Authority 15 composed of a 4 member appointed Board of Conmussioners {the “Board™). The Mayor of the City of
Shreveport appowmnts the Board. who m turs hires the Executive Daector. The Awhorty 15 goveined by ds charter sud by-laws,
state and focal laws and federal regulattons.  The Boatd s tesponsibie for the establishment and adoption of policy. The
execition of such policy s the responsshility of the Authorify’s manageinent.

For financial reporting puiposes. the financial reporting emtity consisds of (13 the primary govermaent (the “Authonty™). «2)
orgaizations for which the primvary government 1 finsnciallv accountable and (3) other organizations for which e nature amd
stemuficance of then relattonstups with the primary goveruent e such that exclision would cause the priovary govermauent’s
finangial statements (o be ausleading ot meomplete. The Authonity 15 financially accountable if # apposty a volmeg majordy of
an orgamization’s governmg hody apd (a) it is able to impose ats will on the organization or. (b) there 1= potennnl tor that
organization 1o provide specific financial benefits to. or impose specitic financial butdens on the Awhory. The Authonmy may
be financially accountable if an organization i fiscally dependent on the Authonty. Based on these critenia. the tollowing enfities
hlins been tdentified as component units of the Authonty

Nonprafit Blended Component Unir:

Shreveport Leased Housimyg Corporation

Shievepurt Leased Housing Corporation (the “Cormpotastion™ was established m August 1974 as a son-profit orzanization
pursuant to Louisiana Statutes The Comporation has a Board of Directors to oversee its operations avd was created 0 assist. as a
public charity. needy persoss of low income by providing safe. santary, and affordable housing  Addinonal inforuation
concernmy the Corpotstion can be obtamed by contacting the Authorsty.

The Comporation is the sole member of HACS BDB Housing. LLC. Renamssance ot Allendale GP. LLC, and Cypress Lundmg.
GP, LLC. As aresult, fhe financials of these solelv owned eatities are included within the Corporation’s finsnciads



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

The Authoiity’s Board is the goveming body for Sheeveport Leased Houstug, Corporation. The Corporation is an instrusnentslity
of the Anthority and 15 fiscally dependent on the Authonidv, As a result, the Corporatton s presented as a blended component unir
mcheded in the balances of the prunary goverument For these financial ststement footnote disclosures, the use of the term
“Authority™ is i refetence to the primary government. which 15 composed of the Anthority and the Corporation. All significant
miter-progrmn balances and iransactions between the Comperation and the Autheonity have been elinunated. Ne separare financat
stateinents are issued by the Corpotation. However. condensed financisl ststenents have been wcluded w Nore 15 — Biended
Component Unirm accordance witlh GASB Statement No 14, The Financial Reporing Enriry, as amended by GASB 3001 and
bl

Discretely Presented Companent Units;

Shreveport BDB Housing Parmers, LLC

Shreveport BDB Housisg Partuers. LLC 15 a legally sepaate entity that was formed as a fuuited Hahility comspany (LLC} undet
the laws of the State of Lowsiana on October 2. 2017, for the purpose of svesting in real estate and the cunstruction, and sale
and-or leasmg of the Company property. The project consssts of a H00-unn apartiment complex known as Barten Drive Manor
Apartment Complex and a 32 umt apartment compiex known as Brianwvood Village Apartinent Compiex located in Shreveport.
Louistani Shreveport BDB Housing Partnets, LLC consists of the managing niemmbe: of HACS BDE Houshig, LLC. The special
mwember s ITEX BDB Honsing, LLC. The mvestor member is AHP Houstng Fund 163, LLC The project qualifies for Jow-
mcoine housing tax credsts pursnant to Internal Revenue Codde Section 42 which regulates the use of the project as to vecupant
elyubulity and unit pross rent, wong other requurenents.

Cvpress Landing, LP

Cypress Landige. LP (A Linnted Partnersluph, HAP Contract Noo LAIK3000M09, was fonmed as 2 Lowsiana Houted partnership
on Aprid 24, 2012, to acqure an mferest m teal property focated in Shreveport. Lownsiana and te substantiaily rehabilttare awd
operate thereon an apartiuent complex of 124 units tthe Developinent) under Section & of the Natioual Housing Act. Such
Developmients are regulated by the U7 8. Department of Housing and Urbar Development (HUD) as to rent charges and operating
methods. The Developaeent hias also qualified and has been sllocated low-income housmy tax credits pursueat to Internal
Revenue Code Section 42 which tegulates the use of the Developient as to occupant eligibslity and ung gross rent. amony othet
requirements The Development must meet the provisions of these regulations dwring the 15-vear cumplisnce perod.
Furthennore, the Development » regudated by the Housmg Auwthonty of the Citv of Shreveport (HACS) uader the Else
Apreement. The general partner 5 Cypress Landing GP. LLC and the special limited partner s Cypress Landing - Michaels,
LLC.

The Renaissance or Allendale, LP

The Renaissance at Allendale. TP (A Limitesd Partnership) was formed as a Lowssana lmnted partnership on February 1, 2¢H3 o
acguire an mterest m reai property located i Shreveport. Lonisana and fo coustriet and operate thereon an apartinent comyplex of
140 units ithe Developaenty. The Development has cualified and has been allocated low-income housing tax credits pursuant to
Internial Revenue Code Section 42 which sewulates the use of the Development s fo occupant eligibility gnd umt gross reat,
ampong other tequirements The Development must meet the provisions of these regulations Jurmg the 1 5-year compliance
pered. Furthermore, the Developinent is regudated by the Lowssiana Housmg Corporation {LHC) under the HOME Affnadahle
Rental Housing Program Regulatory Agreememt {the Regulatory Agreement) The geperal partwer i The Renaissance of
Allendate. GP. LLC and the special lmmted parper is Renaissance Allendate - Michaels, LLC. The special Himated partaer
Renatssunce Allendale — Michaels, LLC 1 controlled by Michael 1. Levint

The elationship between the Authority. he LLC. and the LPs s supportive s nature as the Awthority and the entitics often camy
out their stated purpose of providimg decent, safe and affordable bouswg by supporting the operattonal goads and obyectives of
these entities As a result of afl of the nansactions and relauonships between these enuties and the Anthoisy. management
helieves that these entities should be meluded @ dsscretely presented component ungs in order to make the Authoein”s financial
reporting entity’s finsncial staterzents conmplete

The LLC and the LPs have u December 31st veur-end Ther financial statenents reported within the Authonty’s September 30,

2024 financial statements are as of and for the hscal year ended December 31, 2023, The LLC and LPs also issue separate
financial statements, which are availabie by contaching the Authoriy.

Io



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The Authonry's financial statements are acconnted for on the {low of economic tesouices management focus using the accrual
basis of accounting. The sceouting objectives are « deternunation of net meonse, finsncial positzon, and changes w cash fiow.,

All assets. deferred ontflows of resources. labihities, and deterred intlows of resources associated with a proprietay fiund’s
avtivities are mehided on the Statenent of Net Position Proprietary fund net position is segregated into Net Investment in Capital
Assets, Restricred Net Position, and Unirestricted Net Posstion. Revennes are recognized when they aie eamed and expenses are
tevouinized when monmed. Proprictary funds distinguish operating revenies and expenses {tois son-operating stems  Operating
revenues ad expenses generally result from providing services i conmection with a proprietary fund’s pancipal ungoing
operanons  The principal operating revenues of the propretary funds are remtal charges o tenants and operatng subsidy granty
fivin HUD. Operasting expeises for proprietary funds iclude the cost of adnunistiative expenses, mmntenance expenses, aiul
deprecistion on capitial assets Al revenues aml expenses not meetimyg this defiration are reported as nos-operstitiz revernes amud
expenses  The Authority apphies restricted resources to fiind restricted costs and unrestricted tesources o fund unrestricted costs
All matenal inter-program sccounts and transactions are elinnated i the preparation of the baste financial statenzents.

The Authority has previonsly adopted GASB Statement No. 33, decounting and Financa!l Reporting for Nopexehangs
Trunsacrions. In accordance with this ststement. the Authenty accounted for all mants that qualify s non-exchange transactions.
tecouinzing tecervables and revenues when all applicable elizibibify requirements are met. In addiion, caputal contributions are
recurded ou the Statement of Revenues, Expenses, and Changes m Fund Net Posttiwon after income hefore contnbutions ami
betore changes i net position

Generallv soecepted accountmg principles for state and local governmensts requires that resonces be classified for sccounting and
reportig pruposes isfe the following three nef position categoties

o Not invesmient in capital assets — Capital assets, net of accumudated depreciation and ewtstanding principal balances of
debi attribatable to the acqusition. construction of unprovenkent of tlose assels,

s The sestricred component of net puosition consists of restricted assets reduced by liabslities and defened iuflows of
resouzces telated to those assets.

o The unrestrictod component of net position is the ret amount of the assets. deterred outflows of resources. habilites.
and deferred inflows of resoutces that wre not included in the detetmination of net investiient in capitel assets m the
restricted component on ret posttion.

. Cash, Cash Equivalents, and Investments

Cash and cash equuvalents inchide cash on band. demand depostts. and money market accounts  For pumposes of the sratenent of
cash flows. the Autheority considers ali lugldy higuud investments avaslable for current use with an uutiad matunity of thuee months
o1 less to be cash equuvalents. The carrving amounts reported on the belunce sheet approximate farr values because of the shot
matuities of those vestments.

D, Receivables

Recervables primanly inchude amounts from tenanis for rental of housme unis and amounds fiom HUD for operanons and
modernization Al recervables we cunent and due within one vear. Tenunt teceivables are reported net of an allowance for
ueollecitble accounis. Aflowances are reported when acconnts are proven fo he nucoliectible,

E. Restricted Assets and Liabilities
Debt covenants. HUD regulations. ard inter-local agreements restrict the use of certain assets Restricted assets are offset hy
refated liabslities i sccordance wath then hquadiny.

F. [Inventories

Inventories aze accounted for wikler the conswuption method and recorded «t the tower of cost o market. et of an allowance tor
obsolete inventonies Mateniais and supplies are recorded as mventories when puwichased and as expenduures when used
Allowances are repotted when matertals and supplies are deemed obsolete.

G. Prepaid Hems
Prepaid itemns consist of pavinents made to vendors for services that will benefit future perods

ot
|



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

H. Cuapital Assets

Capital assets melude property. fumture. equipment, and maclunery. Capital assers with mural, tndrvidual costs that egual o
exceed $1.000 and estunated useful lives of over vne year wre recorded a6 capital assets. Caputal assets are recorded at tustorical
cost of estimated histoncal cost if purchased or constiucted  Donated capital as<ets are recorded at estimated fau market value ar
the date of donation.  Major ontlays for capital assets and hmprovements are capitalized as projects are constructed. Interest
meamed duting the construction phase of capital assets is expensed i accordance with GASB §9. Constiuction ul progress
consisis of capiial improvements funded by modemtzation grant programs. Capital assets are depreciated nsing the straight line
aictlind over the following estunated nseful hves:

Agsels Years
Buldings and finprovements 15-40
Improveraents other than butldmes 15-10
Fruniture, equiipment. and machisery 37

1. Compensated Absences

The Authority’s policy allows each employee to accmnnlate up to 300 paid tine off hours and he paid for them upon separation
Tuue accumbated beyond these amounts is forfeited ualess exception is matted by the Bowd. Sick leave hours secuudate, but
the empioyee 1s nof paid for the if not used by the retirement or ternumnation Jate. The majorty of employees utilize thewr anuual
accrual of paid tune off dunng the vear sccmed. The Authoniny records compensated absences in the penod they are earned.
Leave accried but pot vet paid as of Septeriber 30, 2024 is shown s a liabithity allocated between cwrrent snd uoncurrent
classifications.

J. Unearaed Revenue
The Authority recomnzes revenues as earned  An amonnt received i advance of the persod i which it s eamed 1y recotded as a
Habalty under defenesd tevente.

K. Use of Estimates

The prepaation of financial statements in conformity with generally accepted accounting principies requires management to
miake estimates and assmmptions that attect certam reported amonuts and disclosures.  Accordmgly, actual results could differ
from those estuuates

L. Recent Accounting Pronouncements

The Authoity has adopted GASH Statenent No. 100, decounting Changes and Evvor Corrections, prescribes accouiting and
financial reporting for (11 each category of accounting change and (2) emrer comections Statement 101 also addresses how
accounting changes wnd enor corrections should be displayed m fisascial statements, disclosed m notes, and presented
required supplementary infuormation and supplementary wmfonnatton. The adoption of GASB Statement No. 100 had no matenial
effect on the Authority’s September 30, 2024 financial staternents.

NOTE 2 - CASH DEPOSITS AND INVESTMENTS

Cash and wvestments may be mvested s the following HUD-appioved vehicles:

s Darect obligations of the federal govemument backed by the full faith and credit of the United States;
o Obligations of sovernuent agencies:

o Secunties of govermnent sponsored agencies:

¢ Demand and savings deposits. and.

o Tune deposis and repurchase agreements,

At September 30, 2024, the Authonty’s and Shreveport Leased Housmg Corporation’s ("SLHUTY cash was in bauk depostis or
money matket accounts. All of the Authonin’s federal funds were msured or collateralized with securtties held by the Authoniry
or by agents m the Authority’s name  Neither the Awthority nor SLHC had any mvestiments as of fiscal vear end Seprember 30,
2024 A pottien of SLHU's non-federal deposits in the smount of $4,855 578 were not inswed or collateralized at vear-end
SLHC did uot incur any foss of funds as a result of fluy excess of cash over inswmied or coilateralized deposts The Authenity's
and SLHC s cash balances st September 30, 20240 respectively, totaled $15.275.172 and $7.595 398 respectively.






HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 4 - NOTES. LOANS & MORTGAGES RECEIVABLE (Continued)

Renatssance #t Allendale GP. LLC eatered mito a Promissory Note with the Housing Authonty of the Citv of Shrevepoit in the
amout of $390,874 on Maich 31, 2016, The note bears mtetest at a rate of stx percent compounded annualiy and has a marnty
date of March 31, 2044, On the 31st day of March m each yveur. conunencing March 31, 2016 the bortower shall pay to the
fender 10090 of the cash flow as defined by the partership agreenient. The loan 15 secured by all real and personal property. As
of September 3{. 2024, the loan balance 5 $390.874 and accrued inferest is $329.263 The Authonty has firlly reserved the note
halance and scerued mterest

Shreveport BDB Housmg Pariners, LLC entered into a Promissory Note with the Housing Authotity of the City of Shreveport i
the smount of §4.656 000 on Jubhy 13, 2013, The note bears mterest at a rate of 3.06 percent compoinded annually and has a
maturity date of July 13, 2058, Principal payments are payable trons available cash flow. as defined in the Operating Agieement.
The loan is secured by a vendo: s Hen and privilege and special mortgage as well as a Morgsge and Secunty Agreement As of
Septeraber 30, 2024, the losn balance s $4.656.000 and accried interest is $940 962,

The Authority advanced hunds to Shreveport BDB Housing Partaers, LLC on July 132018, m the amount of $600 000 to fisance
the acquisition skl reliabilisation of the Project. The ican is secwed by a Mongage and Security Agieement The loan does not
bear mterest and shall be due and pavable upon the tax-exempt loan conversion. Principai payments are made tromn available cash
flow. as defined m the Opetsting Ameeient. As of Septensber 30. 2024 the balsnce s $600.000. The Authenty has fuily
teserved the balance of this loan.

The Authority sdvanced Aunds on July 13, 208 fo Shreveport BDB Housing Partiers, LLC m the amount o $144 000 to prepay
the groamd lease of the Project The Groumd Lease Loan is secured by a vendor's Hen and privilege and special morgage as well
as a Mortgasge and Securnty Agreement The Ground Lease Loati does not bew interest and shall be due and pavable on July 13,
2058 Prumwipal payients are payable from available caslh flow. as defined m the Opetating Avteement As of September 30,
2024, the balance = $144 000

On Janmary 14, 2021, Habstat for Humamty transferred 24 home morteages to the Authority The wonthly payients are collected
by Southein Losn Servicing, Inc. The total monthly payvments are $53531 with matunty dates from 2022 through 2039, The
halance of mortgages at September 30, 2024 way $200.952. of which $57 376 is due within a year

In fiscal year 2024, Habitat for Huwmaaity transterred 14 home mwortgages o the Authority. The monthly payvinents are collected
by Southern Loan Servieing. Ine The total monthly pavments are $4.920 with matumity dates from 2025 through 2033, The
batance of mortgsgzes at September 30, 2024 was $148. 711 of which $36.624 is due within a yew

NOTE 5 - DEFERRED GROUND LEASE

The Authorify entered mfo a ground lease agreement on November 13, 2(H2. with Cypress Landing L P . under which the
Authoity lessed lamd to the Purtuership for a tenn of W9 vears aud total 1ent of $212.500. A rental payzent for the full term of
the ivase in the wmount of $212.500 was pard af cormencement Dunng fiscel vear 2024, the Authority secoguized rend revenue
applicable to the lease of $2.146 and has deferied recognition of $188 889 of the tenr as of September 30, 2024, which is reported
as & deferred mtlow of 1esources i the Staternent of Net Posttion.

The Anthority entered mto a gronud lease on Felwary 21 2014 with the Renmssance at Allendale. LP. wnder wiuch the
Authority leased and to the Partnership for s tetin of 99 vears amd total rent of $75000. A 1ental psyment for the full terin of the
lease w1 the mnount of $75.000 was paid ar conunencement Duning fiscal vear 2024, the Authonity recognized rent revenne
applicable to the lease of $758 and has deferred recoguiting of $68 497 of the rent as of Septemsher 30, 2024 which is reported as
a deferzedd inflow of resowrces in the Statement of Net Position.

The Awthmity eatered mto @ ground lease on Julv 1, 2018 with the Shzeveport BDB Housing Partwers, LLUC. under which the
Authority lessed bl to the Purtuership for a terin of 75 vears aud total tent of $144.0000 A rental pavizent for the full term of
the lease in the amonat of $144.000 was pard at conunencement Dunny fiscal year 2024, the Authority recognized rent revene
applicable to the lease of $1.920 and has deferred vecognition of $133.920 of the rent as of Septetuber 31 2024 which is reported
as a deterred mtlow of resources in1he Statement of Net Posttion.

Upon the adoption of Governmental Accounting Standards Bosrd Statemsent Neo. 87 — Lesses. as of the begiming of the
Awthiority s fiscal year 2022, the Authonty has defened recomution of $391 306 of the tenf revenue applicable to the thice tand
feases The eftect of the ndoptien of the Stundard as of September 1, 2021, wereased deferred intlows of resources by $391 306
and reduced pet posttion by $252 130 and liabilities by $13w.174
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HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 6 - NONCURRENT LIABILITIES

Noncutrent linbslities st Septernber 30 2020 consisted of the following.

Bewnniny Erhitig Diie Within
Balanice Additions Reductions Balitee One Yex
Conpenssted absences §) 5028 0% 146906 % 108,463 % IR3IAT7] % 137147
Notes payable 1.600.000 - 250600 1575 000 25 0o
Anonnts due to HUD 23534 - 47.550 237754 47 550
Heineowners escrow lisbidity 1.494 - - 144 -
FSS esaows 196,043 94,446 46,385 244,104 -
Total noncurzent habilities § 2427880 % 241,352 % 227308 % 2441823 % 20 697

NOTE 7 - DEFINED CONTRIBUTION PENSION PLAN

The Authority provides pension henefifs {or sts emplovees through a defined contnbution plan. wikch is adaunistered by the
Hoeusing-Renewal and Local Agency Renrennent Plan The plan was adopted by the Board of Conunissioners  Only the Board
hins the suthonty to apptove any amendments to the plan. In o defised comtribution plen, benefits depend solely on ameunts
condrthuted fo the plan pius mvestinent catnings. Al repular and fall-time employees are eligible to partscipate s the plan on the
first day of the month after completimg one yeur of continons ansd uninterrupted employient The Authonty contnibutes an
aonnt equal to 11% of each emplovee’s buse salary to the plan. less any Ie msurance pavizents pad on behalf of employees
As determined by the plan provistons. eiployees contribute 3% of their base salary to the plan. During the vear ended Septeniber
30, 2024 the Authority’s vested contiibutions were $1460.8305 amd deferzed contributions were $225.285, Emplovee coutributions
were $28,161

NOTE 8- NOTES PAYABLE

There ure tluee separate loans with the Louisiana Housinz Cotporation for the construction of redevelopment properties at
Wilkinson Flats and Fasrfield Fstates These is a loan for 1140 Wilkinsen Flats, 1156 Wilkinson Flats end 1160 Wilkinson Flats
The face amount of each fean 1= $375.000 (51,125,000 rotaly  Each camies a 0% nferest rate. The loans are essenfially due when
the construction is complete. amsd the units are leased up These loans are secured by the mortgage on land and suprovements of
the property The agreenments for these lnans were signed November 2. 2020, but proceeds trom the loan were not disbursed inti
June 30, 2023, No portion of these foars are expected to be pawd within the next fiscal vear: therefore. the enttre balance of the
founs 15 classified as noncutrent vn the face of the financial staternents. Debt service requiremients are s fotlows.

Primary Government

Prncipal Interest Toral
For the vewr ending 9.30/2025 - - -
For the year endmg 9 30,2026 - - -
For the year enduyp 9 302027 - - -
For the vest ending 97302028 - - -
For the vear endmge 9:30:2029 - - -
Thereafter 1125000 - 1,125,000

§  LI25000 % -5 1125000




HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 8 - NOTES PAYABLE (Coafinued)

A HOME Progran: Developer Agreement wes muade and entered mto October 7, 2021, with fiunds being disbuzsed on Devensher
31,2022, by and berween the Ciy of Shreveport and Shreveport Leased Housing Corporation This Forgsvable Loan shall be
used by Develnper to assist m the new construciion of 12 affurdable rental unts to be lensed te restdents eatmng 3025 or less of
AMI Of the rotal units. three (3) of the unts shatl be HOME Assisted Floatng Units for low-mcome {amilies whose adpsted
househeld meome s nof moie than 60 percent of the AML One 1) of the thiee units <hall be HOME-Assisted Floating Unit
vecupied by very low mcoine fumilies whose adjusted household meonse is not more than 504 of AMI ad whese rent does not
exceed flurty percent (30%4) of thewr annmal mmcone. with adwustments for smaller or karger fanulies. The Project Term for the
fultillment of all governing tegulations associated with this project, and the Period of Affordability shall be twenty (204 vears.
commencing atter the Project Comspletson Date The HOME-Assisted Units m a rental housmg preject aaist be occupied only by
househelds that are eligible as Low-lweome Families and must meet the requirements set forth in 24 CFR Part ©2.252 to qualify
as aftordable housmy. The City sgieed to provide # loan in the amount of $500.000 The Forgivable Lown funds shall be psid to
the Develuper as reimbuasernent for elizible, allowable, sad reasouable vosts amd such costs amst benefit the project The loan
sluall be 2 Forgivable Loan for a term of twenty (20) years with a zero percent (¢025) annual petcentage rate of mferest. Repayment
of the Forgivable Loan shall be due upon receipt of an invoice on or about May 31, 2041 1f Developer fails to meet the terms snd
conhuoens of flus Agreement. The Forgivable Loan shall be secuied by a subordnared mortgage on the real property that is the
iocation of the propect. The foan shali be forgiven at the rate of five 5 percent annually subject to Developer's meeting iis
obligations under the termss snd conditions of this Agreement. $25 00 15 expected to be forgiven withimn the next fiscal vear and
= preserded ay the current portion: The outstanding principal balance at September 30, 2024 was $430.000.

Furgiveness ts scheduled as tollows:

Fiscal Year Forgiveness
2023 $ 25000
026 25.000
2027 25000
2024 25.000
2029 25.000

2030-2041 325000

NOTE 9 - AMOUNTSDUE TO HUD

Fiscel vear ended September 300 2012 awdit finding 12-04 identified (uestionable payments made by the Authouity using
Replacement Housing Factor giants 50107 and 50108, The funds were not expended to develop o1 acquie pew public housing
rental untts as stated by the geant requirements. but mstead, were nsed to modify exsting public housing properties Pnor to the
2014 fiscal year. these ameunts were dentified as contingent habilines. as the New Oysleans HUD Othice had not notified the
Authonty of a correction plan. Ou July 7. 2014, the Office of General Counsel decieed that the monies owed o $713.254 must be
repaid using any non-federad funds at the Authotity's dispesal amd’;r Capital Fund Promam funds The $713.234 will be :epaid
over 13 years wrli a zero percent wierest tate. The Authonty will uttlize a pottion of the Capstal Fund Programs Rinds for the next
tets venrs, begmnig on October 1, 2015, and will muake an ansual pavivent of $47,550. As of September 361, 2024, the halance
was $237.754. Debt cervice requaenents are as tollows:

Fiscal Year Repavme nf Amount
For the yeuar endig 9/30-2025 ) 17.550
Fou the vem endmg 9/30°2026 47550
For the yeuar endig 9/30-2027 17.550
Fou the vem endmg 93072028 47550
For the year endisg 9/30:202¢ 47.554
b3 237733

T

—



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 10 - RISK MANAGEMENT

The Authozity s exposed to vaious ks of loss related o torts thett of damnge fo and destruction of assets, enors and
omssions. uuries o emplovees: and nanual disasrers. The Authorityv has mutigated this nisk by obtammng msurance coverage
from conunercial insutence companies  Premiwns paikd for insizance coverage are recorded as expenses of the funds affected
The varous insurance poiicies are subyect fo deductible amounts and maxunum coverages. [f the deductibles and maximums are
exceeded. this could canse the Authonty 1o sutter fosses if a loss s incured fiom any such icxlents  The ubiumate outcome of
uamsated losses cannot presently be detenmined, amd wo provision for suy lability that inay result, if any. has been sade i the
financial statements During the curtent year and the prior three vears, settied claims have not exceeded covetage levels. and
msinance coverage, by major categories of risk. 15 consistent with prior vear.

NOTE 11 - CONCENTRATION OF RISK

The Authoritv teceives most of s fundirg frony HUD  These funds aud 2:ans me subject to modification by HUD depending on
availability of fushng.

NOTE 12 - COMMITMENTS AND CONTINGENCIES

Grants

Amounts received or recervable from HUD are subject to audit and adiuistinent by grantor agencies. It expenses are disatlowesd
as a result of these andits, the claims for ieumbursement to the grantor agency would become a Hability of the Authonry i the
opterion of management. any such adjustments would not be signiticant

NOTE 13 - INTER-FROGRAM BALANCES

Inter-prograns balances at Septensher 3th, 2024 consisted of the tallowing:

Interprogram Due interprogram Due
Prugram From To

Pubhc Housing Opeating Fund % B43,983 $ 4 250
Heousing Chewe Vouchers E R 1.133.830
Mamstream Vonchers - 22028
ESS Escrow Forterture Account 57.763 -
StateTocal - 4038
PIH Fanulv Seflf-Sutficiency Program - 11430
Blended Conponent Thuts 4160 2,434,183
Cential Office Cost Center 2911087 19442
Emergency Honsing Voucher - 3724
YouthBudd Progriam 1,028 g 384

Tutal $ 3828514 £ 31823510

These mter-progran halances exist because in the notmal course of eperations. certan prograins mav pay for Conunon costs ot
advance fimnds to meet the operational needs of other prograns which create inter-program receivables or payables. The balances
have been repard in full subsequent 1o the balance sheet date In addinion. these infer-program balances have been elinnnated in
the prepasation of the Authernty s enterptise fund fnsncial statensents

NOTE 14 - RESTRICTED NET POSITION

Restricted uet positton tn the amount of $6.210 1efates fo excess Housmg Assistance Pavments ("HAP”) tunds available to the
Authority under the Mainstieam Voucher Program. Restricted net position m the amonnt of $2.729 relates 1o excess Housing
Assitasce Payments ("HAP™) funds available to the Authority under the Fraergency Housing Voucher Programe Restiicted net
position e the amount of $39.498 relates to the Fanuly Self Sufficiency (FSS) Program and represents FSS escrow forfeinres
that are restiicted by HUD to assist in hindimg cvent amsd futine FSS participants Total restricted net position t Septeiber 30,
2024 was $08.417.

ry
d



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 15 - BLENDED COMPONENT UNIT

Condensed comhineng mformation fur the Authonity s blended component uiit, Slaeveport Leased Housing Corporstion for the
vear ended September 300 2024, s presented as follows

CONDENSED STATEMENT OF NET POSITION
September 30, 2024

ASSETS
Current assets % 8275 1A
Capital assets, net of depreciation 7872568
Other nuncurient assets 6,253 170
Total aysets 22.401 359
LIABILITIES
Current Habities 2701 913
Noncurtent habthities 1604812
Total liabihties 4306025

DEFERRED INFLOWS OF RESOURCES
Deferted inflows of resources related to mound lease recetvable U1 306

NET POSITION

Net investnzent i capital assets 6,247 568
Uestricted 11.406 460
Total net posstion 5 17701028



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 15 - BLENDED COMPONENT UNMNT (Continued)

CONDENSED STATEMENT OF REVENUE, EXPENSES, AND CHANGES IN FUND NET POSITION
September 30, 2024

OPERATING REVENUES (EXPENSES)
Opetstmg revenies
Operating exprenses
Deprecintion exprense

5 022,502
(2.452.718)
(780,995}

Crperat uyg income ¢ loss) 738,786
NONOPERATING REVENUES (EXPENSESN)
Nuslop el seveniles 362243

Nonoperal uy expenses
Change mn net position
Total net posstion - begnning of the vear

Total net postion - end of the vear

151029

165352904

CONDENSED STATEMENT OF CASH FLOWS

NET CASH PROVIDED (USED) BY:

September 30, 2024

Cperatng activities b3 2590812
Capatal and 1elated fmancmyg sctivites {670,735}
Investing activities (21.645;
Net mcrease {decrease) m cash and
vissh equivatents 2803432

Cush balapees - begpning of the vear

Cash halances - end of'the yeat

[
rh

4.097 1o

b 7.595. 508



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 16 - DISCRETELY PRESENTED COMPONENT UNITS

Condensed financisl statements for esch of the Authority’s discretely presented component anits who had awdited finascial
statements available for the vear ended Decewber 31, 2023, tor ali the below Limited Partnerships 1s presented below. Complete
financisl statements of the below listed individual Linuted Partuership component units can be obtamed by contacting My, Bobby
Collins. Clietf Executive Officer. Shreveport Housing Authority, (318 698-3600

Condensed Financial Statements — Discretely Presented Component Units
Statement of Nel Position

Shreveport BDB
Hausing Partoern, Cypress Landing.  The Renaissance

Li.C ipP at AHendaie, I.P Total
ASSETS
Cirent anaeta LS SRL747 5% 1AG45%6 % AnGLNeY % 215657
Capnal assers. net 2AH2I2670 A,04F 843 4.554. 5399 23219462
Other noucrent assets 134,400 - - 124400
Toral asnets P4607 5817 7. 736889 40024703 26268 400
LEABIIITIES
Current Habilitees - potes
payable due o pranary gov't - A5 152 - As 182
Cumrent Habilines - other 1.W0.O58 AGE.673 A5G 703 E41 454
Current Habilines - acerued
mierest Jdue to prunary gov't ) 12 a4 _ 12 249
Nopcunent Habiities - accrued
mterest due o pranary gov't FTORLE - 29T IR3 F76.371
Noncurrem Babidities - notes
pavablie dne to prenary gov't 5.300.000 1438 452 A BT 5038925
Nopcurrent Habilities - other 5396581 1.615901 LOSSOTS B4 500
Total labitites 12.0055757 2.303.130 2102 WS F7.4371.792
NET POSITION
Net grvesunent in capital assets 1.{46.971 4,242 785 2x11.697 8,101 452
Restricted 2576088 1.206.578 I9T 830 E702.105
Lhwrestricted {32, 5490} {15.604) (287548 (OS5
Tutal net position 5 42000 5 54335759 & 2XBIINER % 91607 17




HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 16 - DISCRETELY PRESENTED COMPONENT UNITS (Continued)

Condensed Financial Statements — Discretely Presented Component Units
Statement of Revenues, Expenses, and Changes in Fund Nel Position

Shreveport BDB

Housing Partners.

Cvpress Landing,

The Renaissance

Lic LP at Allendale, LP Total
OPERATING REVENUES
s 382329 % 12§2.552 % 33008t 2195 042
OPERATING FXPENSES
Depreciation and awwortization 405180 376.640 270043 1.060.871
Other G411 U7k 1062032 361,359 2331469
Cperatmg incnme (foss) (433 919} (136,126} 1310.22%) {G04.278)
NONGOPERATING REVENUES (EXPENSES)
Nonoperal ing reventies 3365 20067 6,005 3427
Nonuperating expesnses 14180 Jab AR R 160.850) {671,044
Income {fosst betore special
itenns (911524} £257.19%; (364.078) {1.532.8000
Special e, et mun oss) - - - -
Chasge m net postion 1911 524} {257 1u3) 1364.075%) (1 3328wy
Total net pesition - beginnugy of the vear 1.953 584 5696 457 3.185.966 10,730,547
Total net position - end of the veu S ui2 o6t § S 433,754 % 2321388 9 197,747

NOTE 17 - TRANSACTIONS WITH DISCRETELY PRESENTED COMPONENT UNITS

Shreveport BDB Honsing Partners, LLC (the “Company ™)
The Housing Authoriy of the City of Shreveport, Lomsiann {("HACS"), sole meniber Shreveport Leased Housing Corporation,
which is the sole member of HACS BDB Housmeg, LLC (fhe “Managing Member™). advanced funds to the Company i the
amount of $4.636.000 {the "haprovements Loan") to finance the acquisition of the Project The haprovements Loan 1s secured by
a vendor's lien and privilepe and special mortzage as well as & Mottgaze snd Security Agreernent. The losn bears interest ab an
amual rate of 3 06%. componnded anoually. and s Jdue and payable on July 13, 2058, Principal payiuents are payable frou
available cash flow as defined in the Operating Agreement. As of September 30, 2024 mterest of $940.962 was acerued amd

privcepal of $4.656.000 was outstanding.

HACS advanced funds to the Company m the amount of $144.000 (the "Giound Lease Lowsn™ to prepav the mound lease of the
Project. The Grownd Lease Loun i secimed by a vendor's Lien and prvilege and special mortgave as well as o Morteage and
Security Agreement. The Ground Lease Loan does not bear interest and shall be due and payable on July 13, 2038, Principal
payients are pavable from avaslable cash flow, as defined m the Operating Agreement. As of September 30, 2024, prncipal of

$ 144000 was outstanding



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 17 - TRANSACTIONS WITH DISCRETELY PRESENTED COMPONENT UNITS (Continued)

HACS advanced funds to the Company in the amount of $600.00¢ {the “HACS Loan") te finance the acquisition awd
rehabiliatton of the Project. The HACS Loan is secured by a Mortgage and Secunity Agreement The ioan does not bear mteiest
and shall be due and pavable upon the tax-exempt loan conversion Principal payments e puvasble friom available cash How, as
defined m the Operanng Agreement. As of Sepiember 20, 2024, principal of $600.000 was cutstandmng.

Pursuant to the addendiun to the property msnsgement sgreerment, HACS, the Company’'s property nemager, recetves a snonthly
property management fee which may not exceed the lesser of 3% of effective grosy meome. as defined m the addenduumn o the
property management ameenent. or the amount approved by HUD During 2023 and 2022, property management fees of
43,879 andd $40.U23 respectively. were incumed As of December 31, 2023, acerued management fees were $4.866,

Construction Guarsaty:
The Munazing Membe: and Itex BDB Housing, LLA tthe “Special Member”) unconditionallv covenant, guarantee and warrant
as follows:

The Managme Member and Special Member will cause Completion. as defined i the Operating Agreement. o ocoin by the
eatltest of Septetber 30. 2019 or the date for Completinn requered w the project dociunents or the date required tor the Company
te quahify for the Tax Credits

The Managing Menmber and Special Member will cause the Company to satisfy all rehabilitation refated reguirements i the tax
exempt lnan documents, the HOME loan docusnents, the Luprovements Lown docuwments. wnd the Operating Agrecment.
meluding any requirement related to Completion of the Project.

As of Septemsbhet 30, 2024, there have heen no defaults under this gnaranty aud o Excess Developiuent Costs have been fimded

Cypress Landing, LP (*The Partnership ™}

The Partership enfered mfo a ground lease with the Housing Anthority of the City of Shreveport. Lowsiana ("HACS™). the sole
managing mernber of the genetsl partaer. on November 13, 2012, The lesse covers ki locsted m Shreveport, Louisiana. The
lease term ends Novewber 13, 2111 The cost of the ground lease mcinded a one-time payvinent i the amount of $212 500, which
s uchided i lamdd on the balance sheets.

The Partnership entered mio a promssory nete that is pavable to HACS. The onginal amount of the note is $300.000. The unte
bews ingerest at a rate of six percent, compounded asnuslly. and the matunty date » December 31, 2030, at which tuue all
tetana e princpal and interest ate due At December 31, 2023, and 2022, accrued mterest on the note amounted 0 $12.349 and
SL0.802 respectively Interest expense menrred duing 2023 and 2022 was $12.349 and $10.802 respectively. Under the terms
of the note pavments shall be made frony 50%: of cash flow remamnmg ouly after pavinent of debt-service on the spunser notes
pavable The apartiment compiex 1s pledged as collateral for the nnte No partner is per<enally liable on the note. The node is
suberdinate te sponser notes pavable. As of September 30, 2024, mterest of $40.597 was acerued sud priveipsl of $201.130 was
uildstarding.

The Renaissance af Allendale, LP (*The Partnership ™}

The Partnership eatered into a RHFF loan that is payabie to the HACS. the sole member of the general partner. The onginal
arouty of the foan 15 $390.871. The note bears inferest at a rafe of six percent. compounded annually and is payable fiom suplus
cash, as defined The unpard principal and all remsining interest s pavable upon maeturity on Maich 31 2044, Interest incuried
tor December 31, 2023, and 2022 amounted to $39.705 and $36412. respectively. The apartment complex s pledeed as
collateral for the foan. No partuer is personally lable on the loan. The note is subordinate to the first mortgage As of Septemhet
30,2024, interest of $329.263 was accrued and princpal of $3t0 874 was outstanding.

The Partnesship endered mto a ground fease with the HACS on February 21, 2014, The lease covers laad located m Shreveport,
Louistanis The lease term ends February 200 2113

Under the terius of the Development Services Agreement. HACS eamed a development fee of $430,690. As of Decewsher 31,
2023 and 2022, the unpaid balance of the development fee 1o HACS amonuted 10 $229.508 for Lboth years.



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30,2024

NOTE 18 - SUBSEQUENT EVENTS

Fvents that oceur after the balence sheet date but before the financial statements were avarlsble to be issued must be evaluated for
recogiituon or disclosure. The effects of subsequent events that provide evidence about the condiions that exssted at the halance
sheeet date are recognized m the accompanving financisl statements. Subsequent events which provide evidence about conditions
that existed atter the balance sheet dafe require disclosure in the accompanving rotes  Management evaluated the activiry of the
Authority thiough March 12, 2025 vthe date the financial statemenis were avatlable o be issed) and conrchnded that no
sutbsequent events have occnred that require recognition s the financial stateinents o1 discloswe in thie notes to the financial
sfatenents.

NOTE 19 - FINANCIAL DATA SCHEDULE

The Authorgty prepares s financisl data schedule w accordance with HUD requuements i a prescribed forinat The schedude™s
forrant excludes extinordisary (non-routme) mantenance. housing assistanve pavinets, ad depreciation expense from operating
activifies and wcludes nvestment revenme. mterest expense feapital debt related). and capital grant revenne m operating
activities, which differs from the preseatation of the baswe tmapenl statements.  Also. the $85.376.923 prior perwd adjustment
wder the Component Ut - Discietely Presented column of the Financiai Data Schedule does not represent a trie prior peried
adjpustment. bat instead represents the additton of the bepumning equity of fwo pre-established legally separate entities to this
Frmasncisl Data Schedude colwnn this vew that were not incladed i the prior vear. As the Fmancial Data Schedule will not allow
for the Begmng Equity bine to be mannaily changed. the begmnmyg equity for these fwe new entities into the Component Ui —
Discretely Presented colunn has been reported under the Prior Perod Adjustizents hine

29



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30,2024

Pass-Tigenzh

Asalne Ennty
Listmy Identifving
Federal Gragg: Prostam Tale Nuniber CGrast - Paetfucuzh Nusuber
U'S Depamment of Housing -aid Urban Developmenr Direct Prowam
Pribilic Heusing Operatinz Fund 14830 N'A
Prbilic Heusing Capual Fund Program 1472 N'A
PIH Fanuly Self Sufficiency 14806 N:A
Hotainz Voucher ¢Clister
House Chiowee Voucher [ERTE NA
Mainsheam Youcher 1487y N'A
Torad Howsane Voucher {luster
Emergency Howsigz Vauche 14871 NA
Toraf U S Deparmient of Housing st Urbas Development Darecr Brogam
LS Deparmient of Housing wd Utban Development Pass-Tluoush Frowam From
Copumuuty Developioent Biock Grant’Entitlerent Gsants Cluster
Longsiana Housenz Corporason - Netehborioed Landlord Rental Prozram
({CDBG-DR) 14218 B-i1n-Di-22-000:]
Totat Cosnuniry Devefopent Block GraorsEantidement Grants Clister
City of Shreveport - HOME [mve~unent Pastaerslugs Program 14.23y H2E-HOME-DEV-FLII0]
Toral U'S Deparmmenst of Housing aid Urba: Development Pass-Tlrough Programs
Toal UFs Deparrment of Howasie and 1sban Development
U S Department of Liduer
Youth Build Program 17.274 N:A

Total 'S Departivent of Labor

Total Federal Avards Expended

Faderal
Expenditures

f53,631
798,300

143,951

224yh634
382,180

2 ETIRDZ

23573

24735403

1 125,606

475,000

1.600.01)

206 335,463

437,911

427911

26 7R3 374

123




HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30,2024

Note 1 — Basis of Presentation

The sccompanying schedude of expemditmes of feders] swards tthe "Schiedule™) includes the feders] sward activity of the
Authority nnder programs of the federal govermment for the vear ended September 3¢, 2024 The miformation s this Schedule s
presened in accordance with the requivements of Tule 2 1S Code of Federal Regulations Part 200, Dniform Adminisieative
Recquremants, Cost Prineipdos and Audit Regeivemenis for Foedera! dwordy (Uniform Guidance) Because the Schedule presents
only a selected portion of the operations of the Authority. tf s not intended o and does not present the finaucial position. changes
i net position, o vash ffows of the Authenty

Nate 2 — Summary of Sigaificant Accounting Policies

Expenditures teported on the Schedule are repotted on the acerual basis of accounfing Such expenditures are recogmzed
followmg the cost principles contamed in the Unifors Guidance, wherein certain types of expenditures are not allowable or are
fimited @5 te reimbursement. Negstive amots shown on the Schedule epresent adjpustiments or credits ninde in the nonual
course of bustiess to amounts tepotied as expenditures i prior vears. The Anthority has elected to nse the 10-percent de mminimis
indlirect cost rate as allowed under the Uniform Guidance.

Note 3 — Neighborhood Laadlord Rental Program Lean

The Neiwhborlwod Landloid Rental Program loans were recerved inditectly by the Authonty frowm fhe Lommsiana Housing
Cuorpuration. The B-16-DL-22-0001 Loan balance &t the beginning and end of the vear of $1.125000 15 mcluded as federnl
experuditures presented in the Schedule

Note 4 - HOME Investment Partnerships Program Loan

The HOME Investnent Partnerships Program Loan was received mduectly by the Authorty {iom the City of Shrevepon,

Louisiana The 2021-HOME-DEV-FLI-0¢H lnan balance at the beginning of the yew of $475000 1» included as federal
expendifures presented in the Schedule



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30,2024

Section I - Summary of Auditor’'s Results
Financial Statements
Type of audeors report ssued Unmaddied

Tnternal corgrol over fimaicial repoitiong:

Are any matenal weakuesses gentified”? Yes x No
Are any sienificaid defe wnces identitied”? Yes x  None Reported
Is any noncomgpliance matenal fo fnascil statements noted? Yes ¥ No

Federal dwards
Internal vomtrol vver magor fedetal paograns:

Are any malenal weakaesses dentitied? Yes x No

Are any szfica defiewncres demitied? X Yes Note Reported
¥ S P

Type of auddor's report ssued on compliance fin
mapy federal programs: Lmpodshed

Any awdt fmdings disclosed that are reqused to be
reported g accordance with 2 CFR 200.516(a}” X Yes No

Identificativon of ngor federsd proprame or clusters:
Housmg Vouclier Chister

Dalian thyeshold used o dstmpiesh benween type A
and fype B proplais: 802,401

Auditee quehified as bw-ink awditee? X Yes Nu

Section i - Financial Statement Findings
None

Section HI - Federal Award Findings
See pages 13-4

>
e}



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30,2024

2024-001 ALN 14571 - Housing Voucher Cluster - Significant Deficiency w Internal Controls Over
Compliance with Special Tests and Provissons

Conhiion and Critern The PHA is required to comply with the following regulation related to the Housing
Voucher Cluster Special Tests and Provisions:

« 24 UFR 982 4eidea) — Housing Quality Standards enforcement. requirmg PHAs to
ensure hat all wnits meet HOS and to abate HAP when deficiencies are not
contected.

e 24 CFR 982 317 - Unly Allowance Schedule. requiring accurate computation
and spplication of utiting allowances

e 24 CFR 982451 - Howsing Assisiance Payisents Contract, 1equring proper
vitlculation and disbweserent of HAP pavioents in accordance with the 50038
form.

During ewr audig of the Housing Voucher Cluster. we wdenhtied deficiencies in the
Anthority’s intemal controls over compliance with Housing Quality Standards (HOS)
enfurcernent, utlity allowance calculations. snd Housing Assistance Pavients (HAP). The
deficiencies primasly stems fronl data conversion lssies associated with the Authonty’s
franstion ro new software on Febmary 1. 2024

Amunt of Quesiioned Cosis: None

Conmext. HOS Enforcement Five out of tweniy-five tested mspecnions famied. but the requured
enfurcernent actions Were nof taken. Due to sofhware conversion issiies inspections that had
passerd were not properly tecorded. il the PHA &id not follow through with abating HAP or
enforcing fanuly obligations m spplicahle cases.

Utildy Allowance For one of the twentyv-tive fenam files fested. there was a discrepancy
aoted i a tenant’s ufitity allowance celeulation The utidity atlowsace computation sheet
reflected sn allowance of $42. whereas the 50053-form reported 335, leading to potential
uracCuEacies in tenant rent calentations

Housing Assistance Pavments (HAP)Y. For oue of the nweniy-five tenamt files tested. the
fenant appeared fwice on ihe September 2024 HAP register with two different HAP
pavinents—3$460 and $434. The 50038-form reported only the $434 amow, indicating an
overpayuent eirol

Cunse: The pritnary cause of these deficiencies appears 1o be ssues associsted with the sofiware
conlversion implemented on Febmiary 1, 2024 The data nugraiion tesulied m errors s
recording and processmg mspectons, wtiliny allowances, and HAP tansactions. leading m
internal control fashnes snd complivace deficiencies

Liteer- The defictencies noted indicate potential widespiead intemnal control weakneyses within e
Housmg Voucher Cluster. Fatdure te enforce HOQS could result in continued subsidy
pavinents for units that do ot meet mminun habitability standards. Inaccurate utihity
atlowances may anpact tenant rent calcutanoens. leading 10 meormect assistance payments,
The HAP overpayment isstie suggests possible financis]l inisinanagement, leadmg to
nproper disbursenments and increased program tisk.

"
"



HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30,2024

2024-0e1l ALN 14 871 - Housmg Voucher Cluster — Significant Deticiency i Internal Contiols Over Comphance with Special
Tests and Provisons {Continued)

Awduor’s Recommendation We recommeind that the Authonty stiengthen wernsl coatrols over HQS eatorcement
proceditres to ensure timely follow-up on inspections and entorcement of abatement policies
We also recommend nnplementing a 1econcihiation process for unlisy allowances 1o ensie
acciiacy between the caleulation sheet and the 1eported 30038 amount  Additionally, we
reconnnend fhat the Authontv perfonn a review of HAP registers to wentify and coniect
duplicate o1 inaccurate payments and establish mdernal controls to prevent fumire
oceurrences  Lastly, we recomuuend that the Aunthority address and reselve outstanding
software conversion ssues awl conduct system-wide 1econciliations to ensire data acomacy
and cotpliance with prograne reaulations.

Graniee Response Management sgrees with the findmg and will fallow the Auditor’s reconunendation.

M
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HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
FINANCIAL DATA SCHEDULE — BALANCE SHEET
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4 A
MEPRS | L &z Lrmnend ’? bl Bk HETCen 7 vl 5 T:w::z-:.f “I;-;e::;r:‘k .
Pt fmg  [Escoow Fosfatune | Lre Dorkdy o tatreny | S SEetacd 5 b EnEgEy A AL s B# Tl
- - it fenger (. Yokfiery Ok e s bats Faspam breag Yo ee Pebwcgs | ivansEutETe
fragan )

e Lk umeesheing [EREEE u ny! EIRASY 7 Wl BN Exay B [P AT A
oAk Aered Mg se o fevskgoe

3ok (B e 3 A §ERD HS Taellt LRl M TET p LG .G dTE  PALGE B
¢ ask TR Senddy Depoeds WG BTN BIH a0 b A [EEE 5
5 JBR S I D] o et el

o Told Lan LRI (M 47 ¥l W 25 WA B Ft w 18 BT RYRRUN EH

G Bl Revevs - B oed, W b W

2 aroords eyt o T T Progegs e FEAT Faud R JEEad
23 ACITANES P S - 1 N {yamin Pdasy T S I Sl Flid
25 ACITANES P sub - MTeRee SHAS MEH k4 B A &} WEIA FEHRTY
S RS BRI Tetands §ed | P b1 A0y & R $EEY ERGCH [k
K 8 AR NCE [ BRI F AT Tonare £ L &N % W Fian

202 Abawares of Gnlg Ao e i 32 b a LH 32 LINERS kY L2147,

O Hotgn Lrars A et Soil e sl

5 Froad vy

2 AR LI el A e Frag

a5 B lucd Flgrest SR R

O Tl e A P ol S0 e S DBty ¢ et 827 AL # 577 L4l 42 FEAT Wy W0 Frwd B IR FED3Y 3 18 & 3R it FIPe ]
TE g el eeelied

INE R P

35 brienimerts - GOl £ Anmend # e Lty

&, Feor i Pt W A Analy e TR PN T 85 p R ¥ G
4 e

EERRL = F AU RE - ) Pt

44 W Tngranug fiog T o) 0 EH L drfms AR 4R FARAEN 3

45 RT3

A D ALl RN Y [ thEAH T lT% % S LT el FiN sk eI ET, SRR W& it ¥ [ASREEEH TR 5

BELame FRNE A Liaal FoATET .0 32533 R0 Fu ol W
& Budling Vil BB &7 et SHYST oW BUE A BF T M1
€5 Fandore, Epmaesl & ascnnery Dsigs LR LA [V A 1 b 3
B Py SEgLesl § By SFERT R Ay Flgan PurE GE0EE bERE)
& Leateter 3 T Jetefih Nkl I
oh Ay CELIFY Depesiin ¥ ORIy bl Wi, LA G Bhe L3P Sy 2 13 Myga
BE PR B i Frgrass, LSRN L stiig
G Tt 1T
BTN DR AL B o A Depexaton AR W FLOH DY RN k] Ll o VI IRVl X it ¥ T SRR W e |
T Nt Lodi ans BiDages Reenahe o6 Tubent AT SRITEITE
T Ko L A Moo S oudbk Sbnumen . Pasl e

ERRE ks S A L
JE B Ay EaEE 5] LA FW N
PR S Y RN
ol S ur et Aot EH [OR ol g fatAreP ] e B 32 IEN B R & k- ¥ B s LM TR T k. 1277k ke

it
-




HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
FINANCIAL DATA SCHEDULE — BALANCE SHEET
SEPTEMBER 30,2024

4 A
MEPRS | L &z Lrmnend ’? bl Bk HETCen 7 vl 5 T:w::z-:.f “I;-;e::;r:‘k .
Pt fmg  [Escoow Fosfatune | Lre Dorkdy o tatreny | S SEetacd 5 b EnEgEy A AL s B# Tl
- - it fenger (. Yokfiery Ok e s bats Faspam breag Yo ee Pebwcgs | ivansEutETe
fragan )

3G Delerrad « 0 4B0m o Recug g
T et Al e DeteTer i O FRLOE RS UL L B VE RS RiEaT: VM £ asd R S WA ¥ X FEeE G g ten AR S §E LB
144 Bad gt i kA 8
Via A i Py - 9 T ke e SIRE i 5 2%, et W [ARE
WA Paraa 0 Daws Pxling b S THL a7
Th Il esa PRI Tt Pl A F1gra T ovibaid
L At Crniens et Raehoe Ly Ryioa RN BT TN Ay Ser $EL AL Iarath 8487 a7
a AR Slirgeny Lanily
L% ArcTet it Fayan SELET T Sidaldlp SESET R
B o ot Fgdne HECHE PR 3 53 30
RANETRET FICor - e s
VI ACTEA PRGN oveTrER faibg [y
My Ter ey Dncds B LN BITH I, b A [EEE 5
W Uregna Pveng oS Ut w2 1641 5 N SO Al HEE
W S Fngn 3 Lo i Oett (b Troprtatngage Feverve £i1n R #415) WL
84s %l Pt 2 g wnOetl £tEg Boron o
WSS Qe abies
BE Al Ol LA 1B ks St AT LA ATy
BT k3 ragar Tee o ) BAuEY FAEE Wis AR 3CEES 3 il AT Sin 4y By JAR Gt W0
5 Lngs Latdly anet [ Wi WL}
I Tl LipreE LS Lt " $1 930 B IR L S AT W LR A BN $MEFT $ 0% g ¥ BAHE S wFITG LR A ENCE I
b Lecgirrmbed N o Dument GOt B MEERYF Apvers EET F G Eh Es SEELET
L3 Lo ERDes 5B of Ll Loalg Fow 3
BAVE NI A k33 Ty oA S SE RN
A R CTOR TR, T ennes a TiEe s g 21 el A F1-5 M1 S i FAsinr
L& L Lty My Cam S FUELM $1%.08
T FASE T g
W B el PR P e
Fl T b Ul ey LT AL # SRR ol 33 it by LA $4." 44 W 3 18 PALSER RGN it 7 g iy
B T sl L " SeF I TR WEN S S AT W W L EN VIR Ay LRGN g ¥ BTAN Si 7 A LR A RTRE YR
dip Do Blann of SEeemcel W il % W
ok &l paBR D Al RSAAEL SR L5 ARy B IEN B R B s RIEER AN LeE TR
R S5 e CHI s g G S, SERD Sall T SEETAY FEETY N,
SirE el e Peshm [HIE N R i W EN RN L 82708 e 18 S8R YL MY 837 110
TN Sty M R Pl FE W Y LR h i k] ALY [ANEEN TR e FHAD W30 0 ¥ SR 9 ML W HLAET
<N ol aatedes, [ e BIDW G 8 Rroad e W By et | SRd Pher) frade PR ) FEAT £ ¥R e W PLE el s (324 i W %1 HEDESE




HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
FINANCIAL DATA SCHEDULE — INCOME STATEMENT
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FINANCIAL DATA SCHEDULE — INCOME STATEMENT
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HoOUSING AUTHORITY OF THE CITY OF SHREVEPORT
FINANCIAL DATA SCHEDULE — INCOME STATEMENT

YEAR ENDED SEPTEMBER 30, 2024
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO THE EXECUTIVE DIRECTOR
YFEAR ENDED SEPTEMBER 30, 2024

Expenditure Purpose:

Salary $ 32140
Bonses 210749
Benefits - Insurance 20518
Beuefits - Retirement 27371
Car Atlowance 6.0
Per Diem 2513

Regstration Fees 1715
Total Compensation, Benefits, and Other Payments S 430006

Agency Head: Mr Bobly Collins. Cinef Executive Officer
Basis of Presentation:

The sbove Schedule of Compensation. Benefits and Other Pavinents to the Executive Duector s presented on the acerual busis of
accounting The information on this schedule 15 presented m accordance with the requirements of the Lousiona Revived Stante
(RS 24 5144 03, ws amended by der 706 of the 2004 Legishative Session



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT
SCHEDULE OF (QUTSTANDING JUDGEMENTS AND AGREEMENTS
AsREQUIRED BY R.5. 24:513.5
FoRr THE FiSCAL YEAR ENDED SEPTEMBER 30), 2024

Type of Judament Caption and Number Court in Which Date of Amount of Original
of Matter was Filed Judgment/Agreement Judgment/
Matter; Agreement Agreement
Nante
None noted for the fiscal 0
vear ended Septeiber 341
2024
50










¢

D

3

~

f)

Obtain from management a copy of the bord or wsurance policy for theft covenng ali emplovees who have access fo cash
Observe that the bond or tsursnce policy for theft was in foree dunag the fiscal pesiod.

Randemly select two deposit dates tor each of the § bank accounts selected for Bank Reconciliations pioceduie #3A (select
the pext depusit date chronologically if ne deposits were made on the dates randomty selected and randomly select a depositat
muitiple deposits are made on the same day)  Alrernuively, the practiivner may use a sonrce Jocument other than bunk
stternents whan sebeehng the deposit datey for toseing, such ax o cash cofleciion log, doilv revene report, recoipt bouk, ete
Obtain supporting docunentation for each of the 10 deposits und

1. Observe that receipis are sequentially pre-munbered.
1. Trace segquentially pre-nuntbered receipts, system reports. and other related collection documentarion fo thie deposi ship.
it Trace the deposit slip total to the actual deposit per the bank statement.
v Observe that the deposit was miade within one busmess day of recerpt af the collection location (within one week f the
depusitory is more than 10 miles fiom the collection tocation or the deposit s less than $100 and the cash 1y stored securely
i a locked safe or diawer).
v, Trace the actual deposit per the bank statement fo the genetal ledger.

Non-Payroll Disbursements {excluding cord purchases, travel reimbursements, aid peity casli purchases) — No exceplions
nated in this area.

Obtain a bHsting of tocations that process payvulents for the fiscal pertod and management’s representation that the hsting s
complete. Randomly select 5 locations (o1 all locations if less than 3).

For each location selectesd wder procedure #5A above, obtam u histng of those emplovees fnvolved with non-payroll
purchasing and payment tunctions. Obfarn written policies and procedures relating to employee job duties ¢if the agency has no
written policies and procedures, then mquire of employees about their job duties). amd observe that job duties wme properly
seareaated such that

1. At least fwo employees are invelved i indmatng a putchase tegquest. approving a purchiase, and plactug an order or making

the purchase;

1. Af least nvo employvees are involved in processimg and approviag payments (o vendors:

iti The emplovee responsible for processing pavinents is prohibited from addmgmodiviog vendor files, undess snothes
employee s responsible for periodically reviewmyg changes to vendor files:

v Esther the employee/official tesponsible for sinime chiecks mails the pavinent o gives the signed chiecks fo an emplovee to
mail who is not responstble for processuy payiments, atd

v, Only employees/officiais authorized to sign checks approve the electronic dislinsement irelease) of tunds. whether throngh
attorated clestinghouse {ACH). electioiue funds trunsfer (EFT). wire transter, or soine other elechonic nieans

Fur each location selected under procedure #3A above, obtain the entstv's nos-pavioll disbursenent transaction population
(excluding cards and travel remmbursements) and obain management’s representation that the population is complete.
Randemly select 5 dishursements for ench location. obtam supporting documentation for esch transaction, and

1. Observe whether the dishumement. whether by paper o electronic means. matched the refated origmal itemized invoice
and supporting docisnentation wdicates that deliverables included on the invorce were received by the entity. and

1. Observe whether the disbursenzent dociumentation included evidence (e g, itis] date, electronte lopging) of seprepstion of
duties fested wunler procedure #3B above. as applicable

Using the entity’s nris eperating account aud the month selected w Bank Reconciliations procedure #3A. randomly select
3 nos-payroil-related electronic dishursements (or ali electyonse disbursements if less than 5) and observe that each electyonic
disbuzsement was () approved by only those persons authotized to disbunse funuds (e, sign checks) per the entity’s policy. amd
(b} approved hy the reguited numbet of authorized <ignets per the ety 's policy More, If no elecrranic pavmends were mnde

from the mam vperaimg aeenunt durving the wondl selected the proceivioner shonld selecr an alteruarive wmomf and ov accouns

for testng thot dues inelude elecirame dishursements.
Credit Cards/Debit Cards-Fuel CardsPurchuse Cards (Cards) — Ne exceptiony noted in this area.

Obtain from management a listing of all acnive credu cards, baunk dehit cards. fuel cards. and porchase cardy (cardy) for the
fiscal pertod, includmg the card aumbers and the numes of the persons who mamtamed possession of the cards Obtain
managelneni s iepreseniation that the listing is compiete

Using the Listing prepared by management. randomly select 3 cards (or ali cards if less than 3) that weie used dwing the
fiscal perind  Randomlby select one monthly stateinent o combimed statensent for esch cind {for & debit cird, randondy select
oite moathly bask statement). Obtam suppoiting documentation. and

I Observe whethier there is evidence that the monthly statement or combuned statenent and supporting docunentation
fe g uneal receipts for creditdebit card prrchases, exception reports for excessive el cand usspe) were reviewed and
approved. m wnting tor electreucally approved) by semeone other than the authonzed card holder (those insiances
requirmng stuch appreval that may coustrain the legal authorty of cerfun public officials, such as the mmavor of a Lawrason

Act muaicipaiity. should net be reported). and

1 Observe that finance chaiges amd late feey were nof assessed on the selected statements.,

46
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Usa the monthly statensents or combined staternents selected under procedute #7B above. gxcludme fuel cards. randomly
select 16 fransactions (or all trassacitons if fess than 10} from each statement. and obfain supporting documentation for the
transactions (e g each card should have 10 transachions subject to inspection). For each transaction. observe that it is supported
by {1) un engmad tenuzed receipt that dentifies precisely what was purchased, (2) written documentation of the business/public
parpose. and {3 documentation of the wdividuals participating s meais (for meal charges only). For missing receipts. the
practitionier should deseribe the nature of the transaction and observe whether manageisent had a compensating contol to
address missing receipis. such as a “missing receipt statenend” that 18 subject {o mereased scrutiny.

Travel and Travel-Related Expense Reimbursements fexciuding card rransactions) — No exceptions noted in this area.

Obtsin from management s Hsting of all travel and travel-relsted expense reimbusernents dutimyg the fiseal period and
managerient's representation that the listing or genesal ledzer v comnplete. Randoinly select 5 reimbuaseinents and obtain the
tefated expense resmburement formsprepard expense documentation of each selected reumbursement, as well as the supporting
docunsentation. For esch of the 5 reimbursenients selected

1. It rennbursed using a per diemn. observe that the approved remmbursement rate is 1o 1more than those 1ates established
eithe: by the State of Louisiana 0 the US Genezsl Services Adnsiiustratzion (www gsy vov),
i, If rermbursed using acmal costs, observe thar the reindnusement is supported by an onzmal itemized receipt that
wdentifies precisely what was purchased:
) Ohserve that esch reuubursesent 15 supported by documentation of the business/public purpose (for meal chuarges.

observe fhat the decumentation mciudes the names of these mdividuals participatingy and other documentation required by
Written Policies and Procedines procedre 21 A{vii), and

iv. Observe that each reanbursement was reviewed and apptoved. m writing. by someone other than the person receiving
teunbursement

Contracts — No exceptions noted in this area.

Obtain from menagerent a hsting of all agreements contracts for professionnl services, materials and supplies, Ieases, amd
construction activities that were mutiated o1 renewed durtuge the fiscal period  ifrermetively. the proctitioner may use o
cqinvalent seleciion souree, sucl us un active vendor list Obtam nwnsgement’s representation that the listing is complete
Randomnly select 5 contiacts tor all contracts if ess thar 5) ftons the bsting. excluding 1he pracuitioner’s contract. and

1. Observe whether the condract was bid s accordance with the Lomsiana Pubhic Bid Law {e.g.. solicited quotes or bids.
advertised}. if requized by lsw,
1 Observe whether the contract was approved by the vovenung bodyboard, if requited by policy or law (e g, Lawrason
Act, Home Rule Chatter):
H If the contract was amended (e 2., change orler) observe that the ongmal contract terms provided for such an

amendment and that anendmients were made i compliance with the confract terms (e g . if approval is required for any
ansercdient. the docuented approval). and

v Randorly select one payiment from the fiscal period for esch of the 5 contracts, obtain the suppoiting lnvoice, agiee the
mvoice 1o the condract feruas. and ebserve that the tnvoice and related payinent agreed to the fenns and conditions of the
comract

Payroll and Personnel — No exceptions noted in this area.

Obtain a listing of emplovees and officials employed during the fiscal period and masagement’s representation that the
Histing is complete. Randomly select § emplovees v officisls, obtain related puid salwries and personuel files, and agree paid
stlaries to anthorized salaries pay rates in the persomnel files

Randonly select one pay perind Juring the fiscal period  For the 5 employees or officials selected under procedure #9A
above, obtam sttendance records and leave dovunentation for the pay petiod, and

1. Observe that all selected employees or officials dociimented their Jaily attenwdance and leave {e g.. vacation. sick,
cotupensatory).
i, Ohserve whether supervisors approved the attendance and leave of the selected emplovees or officials;
1l Observe that any ieave acciued o1 taken duing the pay period s reflected in the entihy’s cumlative leave records: and
v Observe the rate paid to the enplovees or officials agrees te the authuiized salarvpay rate tound within the personnel
fite.

Obtain a sty of those empioyees of officials that teceved femunation pavinents duriyg the fiscal period and manacement’s
representation that the hst s complete. Randomlby select two employees or officials and obtain related dociunentation of the
hours @kl pay raies used in management’s tennination payment catcuiations and the entity’s policy on femunation pavments
Agree the houts to the employee’s or official’s cumuiative leave reconds, agree the pay rates o the empioyee’s or otficial’s
anthonized pay 1ates i the emplovee’s or official’s persenuel files. and agee the termination pavioent fo entity policy.
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Obtain management’s representation that employer and emplovee portions of third-party payroil related amounis {e.g..
payioll taxes, retirement cordnbutions, health insutance premiums. sarmishiments, workers” compensation premiums. etc.j have
been pard. and any associated foms have been filed. by required deadlines

Ethics— No exceprions noted in this areq.

Using the 5 iandomly selected enplovees/officisls from Pavioll and Petsontiel procedure #0A obtawn ethics decugnentstion fiom
management. and
1. Observe whether the docuentation demonstrates that cach employee/otfical completed one hour of etlues training during
the calendar vea us required by RS 42:1170, snd
11 Observe whether the entity mamtains documentation which demonstrates that each employee and official were notified of
any changes to the entity’s ethies policy dunag the fiscal pesiod. us applicable.
Licpuzte andios observe whether the agency has appointed sn ethucs destenee as tequized by R S 42:1170.

Debir Service— No exceplions noted in his areq.

Obtam a hsung of boads/nofes and other debt instrunems ssued during the fiscal penod and management’s representatson that
the listing is vomplete  Select all debt mstruisents ou the listing, obtam supporting documentation, aud observe that State Bond
Coumnussion approval was ohtamed for cach debt instrument issved as tequited by Article VIL Section 8 of the Louwisiana
Constitutaon

Obtam a listing of bonds/notes owistanding at the end of the fiscal period and management’s representation that the listing is
comnplete. Randonddy select one bondnote, inspect debt covenants, obtan supporting documentation for the reserve balance aud
paviments. and agree actual reserve balances and payments to those required by debt covenants tincluding contingency funds,
short-leved asset funds. or other funds reguited by the debt covenanis}.

Frand Notice— No exceptions nafed in this area.

Obiain a Hsting of misappropriations of public funds and asseis during the fiscal pertod and management s representation that
the Hating 15 complete  Select all misapproprrations on the Iisting. obtam supporting docisnentation. and observe that the entity
reported the nusappropriation{s) to the legislatsve audstor and the district attomey of the parish m which the entity is domiciled
as required by RS, 24:523,

Observe that the entity his posted. on its preinises and website. the notice required by R 8 24:523 1 concerniy the reporting of
misappropriation, fraud. waste. o1 abuse of puble funds.

Information Technology Disaster Recovery Business Condinuity — Exception nated with procedure “C™ below. The Autharity
way uinable to provide documentation that cvbersecurity training was completed for all 5 of the employees selected for
festing.

Perform the following procedines. verbatly discuss the resulis with management. amxd teport “We performed the procedure and
discussed the results with ninnagencent.”
1. Obtsin ami inspect the entity's mest recent docupentation that it has backed up its entweal data (1f there 15 no written
docummentation. then inguue of personne! responsibie for backing up critical data) and observe evidence that such backup
(a) vecurred within the past week. (bj was not stored on the govermnent's focal server or netwuk. and (¢} was encrvpted
i Obtain and mspect the ey 's most recent dociientation that it has fested verttied that vs backups can be restored (if
there is no written Jocinmentation, then imguure of personnel responstble for testimg/verifving backup restoration) and
observe evidence that the test/venification was sutccessfilly perforied with the past 3 months
i Oltain and mspect the emtify’s most recent decinnentation that it has tested/verified that stz backups can be restored f
there ts no wntten docieuentation. then mquire of persounel responsible for testingsverifving backup restoiation) and
vbserve evidence that the testverification was siecessfully perforined within the past 3 months
v, Obfain a listing of the entiy’s computers cuniently m use and their related locations. and managewment s represcntation that
the listing ts complete  Randomly select 5 computers and ebserve while nwnsgement demwonstrates that the selected
computers have current and active antivirus sofbware and that the operating system and accounting systemn software m use
are currently supported by the vendor.
Randeraly select 5 termmated emplovees (or all temnunated emplovees if bess than 5) using the bst of terminaled employees
ohtamed m Payrodl and Persounel procedute #9C. Observe evidence that the selected fenninated employees have been removed
w dhsabled from the network



¢ Usme the 3 randomiy selected employveesofticials from Payroli and Personnel procedure #2A. obtain cyvbersecwrity frainmg
docunzentation from managensent. and observe that the docwmentatton demonstrates that the following emploveessofficials with
access to the agency’s inforation fechuology assets have completed cybersecurity training as requued by RS 12 12607, The
requireisents are a5 follows

o Hired before June 9. 2020 - completed the fraining. and
o  Hired on or after June 9. 2020 - completed the waining within 30 days of mital service or
emplovrierns.

143 Prevention of Sexual Harassmein— Na exceplions noted in this area.

A Usmg the 5 randomly selected employees-officials froms Payvroll and Personnel procedure #0A. obtain sexual harassment
Hairang docinentation from manngement. sud observe that the documentation demonstiates each employee/otticial completed
at least one hour of sexual harassment fraining during the calewdar year as requited by R 5 42343,

B Observe thar the entitv has posted ity sexual harassment policy and complaimt procedure on ds webste (0r in a consprcunis
tocatinn on the entity’s prenuses f the entity does not have a websiie)

¢ Obtain the enfity’s annmal sexual harassment report for the current fiscal perod, cbserve that the report was dated on or hefore
February 1. and observe that the report includes the applicable requarenients of R 5. 42 344:

i. Numher and percentage of public servants m the agency who have conspleted the training requuements:
i, Number of sexnal hamassment complamts recerved by the agency.
H Numtber of complaints wheel resulied ina finding that sexusl harsssment vccurred.
v Number of complawnts n which the finding of <sexnal harassment resulted in discipline or corrective action: and
v, Amount of fime it ook 10 resolve each complains.

We wete engagerd by the Houstng Authonty of the Cify of Shreveport fo perfonm flus agreed-upon provedures engagement and
conducted owr engapement in accordance with attestation standards established by the Amerwan lostitute of Certifted Public
Accountants and applicable standards of Government Awditing Standards. We were not engaged to and dud not conduet an
exanunahion o1 review engageent. the olyective of which would Le the expression of an opmton or couclusion. 1espectively. on
thuse CAT areas wdentsfied in the SAUPs.  Accordmgly, we do not express such an opuion o conclustion.  Had we perfoned
additicnal procedures, other matters nughr have come to our atteniton that would have been reported to you

We are required to be independent of the Housing Authority of the City of Shreveport and to meet our other ethical responsibilities.
i1 accordance with the relevant ethical requirements related 0 o agreed-upon procedures engagement

Tlus report 15 intended solely to describe the scope of testing perfoimed on those C/C areas idenitfied m the SAUPs, and the result of

that testing. and pof to provide an opmien on control or compliance. Accordingly. lus report s not sintable for any other purpose.
Under Loursiana Revised Statute 24:513 this report s distiibuted by the LLA as a pubhic decument.

?V‘m{{&wﬂw ﬁ' ’RJ&TM4. /:}(6

Birnunghan, AL
March 12 2025
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT
LOUISIANA LEGISLATIVE ALDITOR . STATE-WIDE AGREED UPON PROCEDURES
CORRECTIVE ACTION PLAN
YEAR ENDED SEPTEMBER 30. 2024

13} Information Technology Disaster Recoverv/Business Continuity - The Autherity was unable tu provide
docunieniation that cybersecurity training was completed for all 5 of the emplovees selected for festing.

Managenent acknowledges the exception. The Authority’s understandimg was that thes tammg was ondy applicable to
civilt services agencies and Jid not realize that the Authonty was subject to those requurements. Management will
follow the Auditor's reconuuendations to ensize that each emplovee completes this taiing,

Person Responsibile for Correction of Exceplion:

My Bobby Collins. Chief Executive Officer

Projected Completion Date: September 30, 2025

S
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