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DAIGREPON T & BRIAN

A Professional Accounting Corporation , , ‘ Certified Puplic Accountants

INDEPENDENT AUDITORS’ REPORT

Board of Dircctors ‘ ‘
Arts Council of Greater Baton Rouge, Inc.
Baton Rouge, Louisiana

Repont on the Fmanclal Statements -

We have audited the accompanying statement of financial position of the A1 ts Council of Greater Baton
Rouge, Inc. (a non-profit corporation) (the Council) as of June 30, 2017, and the related statements of
activities and cash flows for the year then ended, and the related notcs to the financial statements.

Management’s Responsibility for the Financial Statements ‘

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud or
error. ’ :

Auditors’ Respons1b1hty :
Our responsibility is to express an opinion on these financial statements based on our audit, We conducted -
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standar ds, issued by the

- Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain rcasonable assurance about whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the

- statements, The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making thosc
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluatmg thc overall presentation of the financial statements. -

We believe that the audit evidence we have obtdmed is sufﬁment and appropriate to provide a basis for our
audit opinion.

OpllllOl'l

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Arts Council of Greater Baton Rouge, Inc. as of June 30, 2017, and the changes in
its net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.
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Other Matters

. Other Infm ‘mation
Our audit was conducted for the purpose of formmg an opinion on the ﬁnancml statements as a whole.
The Schedule of Compensation, Benefits and Other Payments to Agency Head are presented for purposes:
of additional analysis and are not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjccted to the auditing
procedures applied in the audit of the financial statements and certain. additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to preparc the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fazrly stated in all material respects in relation to the financial statements as
a whole.

The Statewide Agreed Upon Procedures are not a required part of the basic financial statements but is
supplementary information required by Louisiana State Law. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used
to prepare the financial statements. We have applied certain limited procedures, which are described in the
Independent Accountant’s Report on Applymg Agreed Upon Procedures. Howeve1 we did not audlt this
information and, accmdmgly, eXpress no opinion on it. ' .

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated December 19,
2017 on our consideration of the Arts Council of Greater Baton Rouge, Inc.'s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on the internal control over financial reporting or on compliance, That report is an infegral part of
our audit performed in accordance with Governmental Auditing Standards in considering the Arts Councﬂ
of Greater Baton Rouge Inc.’ s internal control over financial reporting and compliance.

DWM*‘ Buoren. BPAC

Daigrepont & Brian, APAC
Baton Rouge, Louisiana

December 19, 2017




ARTS COUNCIL OF GREATER BATON ROUGE, INC.

- STATEMENT OF FINANCIAL POSITION

CURRENT ASSETS
Cash and cash equivalents
_ Certificate of deposit '
Receivables:

Grants and other, net
Prepaid expenses

' Total current assets
EQUIPMENT, net

Total assets

CURRENT LIABILITIES
Accounts payable

Accrued expenses

Deferred revenues

Total liabilities

NET ASSETS
Unrestricted A
Temporarily restricted

Total net assets

Total liabilities and net assets

Baton Rouge, Louisiana

June 30, 2017

ASSETS

LIABILITIES AND NET ASSETS

The accompanying notes to financial statements

are an integral part of this statement,
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Exhibit A

2017

449,227
80,552

102,565

13,030

645,374
9,329

: 654,703

8,735
33,508

: 136,129
178,372

462,983

13,348
- 476,331
654,703




ARTS COUNCIL OF GREATER BATON ROUGE, INC.

: Baton Rouge, Lomsmna

STATEMENT OF ACTIVITIES'

For the year ended June 30, 20 17

SUPPORT, REVENUES, AND
' RECLASSIFILAIION%
Contributions

Fundraisers and gifts
In-kind

Grants and Contractual Services
State of Louisiana
Municipal/Parish
School System and Library
‘Administrative fees
Other

Other -
" Programs
Special events
Membership
Interest -
Rents, sale of artwork and othex income

- Net assets released from restrictions
Total support, revenues and reclassifications

EXPENSES
Programs and development .
Special events
General: and admmlsnauve

. Total expenses

Decreasc in net assets
NET ASSETS
Beginning of period

End of period

2017
Temporarily
Unrestricted Restricted Total
$ 215,969 § 2,200 218,169
4,650 - 4,650
220,619 2,200 222,819
189,642 . 189,642
66,984 - 66,984
110,257 - - 110,257
15,900 - 15,900
124,653 6,000 130,653
507,436 6,000 513,436
268,017 155,516 423,533
293,528 6,000 299,528
47,321 - 47,321
1,655 - 1,655
112,911 - 112,911
723,432 161,516 884,948
288,830 (288,830) -
1,740,317 (119,114) 1,621,203
860,786 - 860,786
315,797 - 315,797
593,924 - 593,924
1,770,507 - 1,770,507
(30,190) (119,114) (149,304)
493,173 132,462 625,635
$ 462,983 $ 13,348 476,331

Exhibit B

The accompanying notes to financial statements.
are an integral part of this statement.
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ARTS COUNCIL OF GREATER BATON ROUGE INC.

Baton Rouge, Louzsmna
STATEMENT OF CASH FLOWS

For the year ended June 30, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Decrease in net assets
Adjustments for non-cash items:
Dcpreciation
Changes in operating assets and liabilities:
* Increase in receivables
Increase in prepaid expenses
Increase in accounts payable and accrued expenses
" Decreasc in deferred revenues |

Net cash used by operating activities

CASH FLOWS FROM INVESTING ACTIVI FIES

Investments in certificates of deposit
Purchase of equipment

Net cash used by investing activities
Net decrease in cash

'CASH AND CASH EQUIVALENTS
Beginning of year

End of year.

The accompanying notes to financial statements |

~ are an integral part of this statement.
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- Exhibit C

2017

$. (149,304)
4,629
(11,344)

(7,900)
5,140

‘ (4,604)

(163,383)

- (160)
_(5,518)

C (5,678)

© (169,061)

| 618,288

3 449,227




ARTS COUNCIL OF GREATER BATON ROUGE INC

Baton Rouge Louisiana
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of activities

The Arts Council of Greater Baton Rouge, Inc. (the Council) was founded in 1973 to serve
the City of Baton Rouge, East Baton Rouge Parish and surrounding parishes. The mission
of the Council is to enhance the quality of life of the community through the arts. In addition,
- the Council conducts an annual united fund drive for partlmpatmg arts organizations and
receives significant funding from government agencies. :

Basis of presentation

The financial statements of the Council have been prepared on the accrual basis. The
significant acoountmg policies are described below to enhance the u%efulness of'the financial
statements. ' :

The Council reports information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets,” and
permanently restricted net assets. The Councﬂ does not have permanently 1estucted net
assets. . -

The statement of activities plcscnts expenses of the Council’s opczatlons functionally by
program services, grants, and general and admlmstlatlvc

» Estimates -

~ The preparation of financial statements in conformity with gencrally accepted accounting
principles requires management to make estimates dnd assumptions that affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilitics at the date of
the financial statements, and the reported amounts of revenues and expenses during the

“reporting period. Estimatcs are used primarily when accounting for the allowance for
uncollectible pledges, prepaid assets, depreciation, deferred revenues and in-kind revenues
and expenses. Actual results could differ from those estimates.




Exhibit D
. (Continucd)
YNOT;E 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and cash equivalents.

The Council considers all highly liquid investments, money market funds and certificates
of deposit with a maturity of three months or less at the date of acquisition to be cash
equivalents. '

Investment valuation

- Financial Accounting Standards Board (FASB) Accounting Standards Codification, (ASC
820), establishcs a framework for measuring fair value which provides a fair value hierarchy
that prioritizes the inputs (sources of pricing information) to valuation techniques used to
measure fair value. The highest priority is given to unadjusted quoted prices in active
markets for identical assets or liabilities (level 1 measurement) and the lowest priority to
unobservable inputs (level 3 measurements). The three levels of the talr value hierarchy
under ASC 820 are described as follows: : : »

Level 1 — Unadjusted quoted pr ices for identical assets or hablhtlcs in active markcts that
the Plan has the ablhty to access.

- Level 2 — Inputs m(,ludmg :
. Quoted prices for similar assets or liabilities in active markets; -

. Quoted prices for identical or similar assets or liabilities in inactive markets;
e Inputs other than quoted prices that are observable for the asset or liability;
. Inputs that are derived principally from or corroborated by observable rnalket

data by correlation or other means.

If the asset or hab]hty has a specificd (contractual) term, the level 2 input must be obscwable
for substantially the full term of the assct or liability.

Level 3 — Inputs that are unobsewable and si ignificant to the fair'value measurement.

Certlﬁcates of deposit are recorded at cost, Whlch appr ox1mates falr market Valuc using level
2 inputs. '

Promises to give

The Council réports contributions received as unrestricted, temporarily restricted, or
permanently restricted support depending on the existence and/or nature of any donor
restrictions. '

Contributions are recognized when the donor makes a promise to give to the Council that is,
in substance, unconditional. Donor-restricted contributions are reported as increases in
temporarily restricted net assets and, when a restriction expires, temporarily restricted net
assets are reclassified to unrestricted net assets. -




(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANTACCOUNT ING POLICIES (CONTINUEb)
Allowance for uncollectible pledges and receivables

An allowance for uncollectible pledges is recorded based on prior years® cxperience and
management’s analysis of specific pledges. At June 30, 2017, there was not any allowance
for uncollectible pledges and no pledges outstanding for longer than 90 days totaled. To the
extent that amounts reserved are collected, the subsequent year’s commitment to
participating arts organizations is increased.

The Council does not require collateral on its receivables. At June 30, 2017, the was not any
allowance for uncollectible receivables and receivables outstanding for longer than 90 days
- totaled $17,750. These receivables relate primarily to government grant funding.

Grant récognition

Grants that represent exchange transactions are recorded as a receivable when the grant is

- formally committed. Grants committed at year end which are applicable to the subsequent
fiscal period are included in grants receivable and deferred income. Furthermore, the
Council is advanced funds from governmental agencies; such advances are recmded as
deferred income until earned.

The Council receives grants which apply to programs whose duration extends into the
subsequent ycar. Revenue is recognized on these grants each fiscal year based on a ratio of
expenses incurred during the yedr to the total projected expenses of the program. At June
30, the unexpended portion of the grant is deferred. In the case of grants received for general
operations that apply to a designated time period, income is recognized on a pro-rata basis.

Grants that represent contllbuted support are 1ecogm/ed n the same manner as promises to
give.

Equipment

Equipment is recorded at cost. Depreciation of equipment and leasehold improvements is
computed using the straight-linc method over the estimated useful lives of the assets.

Vacation leave
Vacation leave is earncd at varying rates for two to three weeks per year depending on length
of service. A maximum often days of unused vacation leave can be carried over at December

31. Accordingly, vacation leave of $15,612 has been accrued as of June 30, 2017.

(Continued)




~ Exhibit D
(Continued)

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tempomrlly restricted net assets

During 2017, ohangcs in temp01a111y restrzcted net assets were as follows:

- Beginning of : Remainihg
Yecar ~ Increases Decreases Net Assets
CFA Campaign o $ 58159 $ - $ 58159 $ -
Contributed support grants: _ _
Chamber Music America - . 5,000 5,000 -
Creative Relief L ' : 60,000 60,000 5 -
Creative Aging - - 10,000 10,000 -
Crespo Award 10,150 - 5,000 5,150
Derek ¥ Gordon Memorial Fund - 8,008 2,200 8,500 1,708
- Donna DiChara Grant ' - 1,000 1,000 -
Dance Experience 49,5'55 ' 49,555 -
Ebb & Flow Festival - _ 6,000 6,000 : -
Education Outreach o : - 23016 23016 B
Firchouse Project S - 4,000 4,000 -
Listening Room o - 12,800 12,800 -
Montan Trust - 3447 - . - 3447
Poetry Out Loud - 18,500 18,500 -
Richardson Dufour Scholarship 3,143 - 100 3,043
- River City Jazz Masters , - 27,200 27,200 -
‘ ' ' 74,303 169,716 - 230,671 13,348

$ 132462 $169,716 $ 288,830 § 13,348

The contributions generated above are designated to fund operations of participating arts
organizations or have restrictions as stipulated by donors or in the grant agreements. When
~ the related purpose restriction is satisfied, these temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net assets
released from restrictions. ' '

Tax-exempt status
The Councxl is'a non—ploﬁt organization and is exempt from federal income taxes undet

Section 501(c)(3) of the Internal Revenue Code The Council’s open audit periods are 2013
through 2016.




- NOTE 1 -

Exhibit D
(Continued)

SUMMARY OF SIGNIF ICANT ACCOUNTIN G POLICIES (CONTINUED)

Contractu’al services

The Council contracts with local municipalities and school systems to provide educational
services and cultural development to residents and school children, organizations and the
community. The Council records contractual services as receivables at the time the services:

are prOVIded to the recipients.

Fair value of financial lnstruments

The carrying value of recelvables dccounts payable, accrued expenses, and deferred revenue
approximates fair value due to the short-term maturity of these instruments. None of the
financial instruments are held for trading purposes.

In-kind services

Material -in-kind items used in the Council’s speCIal events are recorded as revenue and

“expense at the time the items are received, which is normally the time they are placed into

service. For the year ended June 30, 2017, the Council recognized app10x1mately $4,650
from donated services, which has been 1ncluded in special events and g1fts

' A substantial number of unpaid volunteers have made a SIgmﬁcant contribution of their time

to develop the Council's programs, principally in fund raising activities, educational
plojects operations, and board pal“ticipation The value of this donated time is not reflected

. in these statements since such services do not meet the quunernents for recognition undel

NOTE 2 -

‘generally accepted accountmg principles.

Subsequent events

In preparing the financial statements, the Council has evaluated events and transactions for
potential recognition or disclosure through the date of the auditors® report, which was the
date the financial statements were available to be 1ssued

CERTIFICATE OF DEPOSIT

At June 30, 2017 the Council held a certificate of dep031t (CD) with a market value of
$80,522. Interest earnings are reinvested into the CD and, therefore, fairmarket value equals

" the cost.of the investment,

NOTE 3 -

EQUIPMENT

Equipment of $184,361 has an estimated service life of three to ﬁVf\:ryeam with accumulated

- depreciation of $178,032 and a net value of $9,329 at June 30, 2017. DcpreCIatlon expense

NOTE 4 -

was $4.,629 for 2017.

RETIREMENT PLAN

The Counpil offers retirement benefits through simple individual retirement accounts for
eligible employees electing to establish the account. The Council provides matching
contributions of 3% of eligible compensation. Participants are fully vested in contributions
made to their individual retirement account. During 2017, the Council contributed $9,391.

10




Exhibit D

. (Continued)
NOTE 5 - DEFERRED REVENUE |
During 2017, changes in deferred revenue were as follows:
Beginning of _ :
Year Increases- Decreases End of Year

CityParish Operating Grants ~~ $ 19,675 $ 78,700 (78700) $ 19,675

PAG Regrants 13,431 45,000 (50,558) 7,873
MultiCulture Regranting 9,263 5,000 (4,615) 9,648
DAF Regranting 52,620 149,359 (166,139) 35,840
Kresege Grant 16,717 : - - 16,717
Palooza , ' 206 - -~ (206) -
Lamar : 11,271 - 15,164 (14,970) 11,465
- ] Dufour Richardson Scholarship 50 - (50) -
Sunday in the Park 17,500 35,000 (35,000) 17,500
Library - 16,591 - 16591
Dance expetience - 820 - 820

§ 140,733 § 345634 $ (350238) § 136,129

NOTE 6 - CONCENTRATIONS OF CREDIT RISK

* Financial instruments which subject the Council to concentrations of credit risk consist

" primarily of cash, cash equivalents and certificates. of deposit. The Council typically
maintains these, balances in local banks that may, at times, exceed the FDIC limits.
Concentrations of credit risk for receivables arc generally diversified due to the lar ge number
of entities and individuals composing the Councﬂ s programs and donor base

The Council solicits a majority of funds from individual and corporate contributors in the -

Baton Rouge area and also receives grants flom the City of Baton Rouge and the State of
Louisiana, which are Slgmﬁcant

11




Schedule 1

ARTS COUNCIL OF GREATER BATON ROUGE '

Baton Rouge Louisiana

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO AGENCY HEAD

June 30, 2017

Agency Head: Renee Chatelain, President and CEO

No compensation paid from pu’blié‘ funds.

See Independent Auditors' Report .
12




Special Independent Auditors’ Report

ARTS COUNCIL OF GREATER BATON ROUGE, INC.

Baton Rouge, Louisiana

June 30, 2017




DAIGREPONT & BRIAN

A Professional Accounting Corporation . _ I ‘ : Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
" REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON -
AN AUDIT OF FINANCIAL STATEMETNS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Arts Council of Greater Baton Rouge, Inc.
Baton Rouge, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Arts Council of Greater
Baton Rouge, Inc. (a nonprofit organization), which comprise the statement of financial position as of June
30, 2017, and the related statements of activities and cash flows for the year then ended, and the related
notes to the financial statements, and havc issued our repott thereon dated December 19, 2017,

lnternal Control Over Financial Reporting

In planning and performing our audit of the financial statements we considered Arts Council of Greater
Baton Rouge, Inc.’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectweness of Arts Council
of Greater Baton Rouge, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Arts Council of Greater Baton Rouge, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and cortect, misstatements on a timely basis. A material weakness is a deficiency, or a combination
“of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
 the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
‘than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material -
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However matetial weaknesses :
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Arts Council of Greater Baton Rouge; Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with-which could have a
direct and material effect on the determination of financial statement amounts. However, providing an

~ opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

14
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~ Pmpose of this Repmt

- The purpose of this report is solely to desm ibe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s intcrnal control and compliance.
Accmdmgly, this communication is not suitable for any other purpose.

DMBW ¢ B, BPEC

Daigrepont & Brian, APAC
Baton Rouge, Louisiana

December 19, 2017




ARTS COUNCIL OF GREATER BATON ROUGE, INC.

Baton Rouge, Louisiana
SCHEDULE OF FINDINGS AND RESPONSE,S’ '

For the yeal ended Junc 30, 2017

A) SUMMARY OF AUDIT RESULTS

B)

The type of report issued on the basic financial statements: Unmodified opinion
Significant deficiencies in internal control disclosed by the audit of the financial
statements: None

Material weaknesses in mternal contr 01 disclosed by the audit of the ﬁnanc1al statements:
None '
Noncompliance whlch is material to the basic ﬁnanmal statements: None

Findings related to the financial statements reported in accordance with Government
Audzz‘mg Standards: None :

FINDINGS — FINANCIAL STATEMENT AUD[T

There were no findings related to the audit of the financial statements,

16




ARTS COUNCIL OF GREATER BATON ROUGE, INC.

Baton Rouge, Louisiaha

SCHEDULE OF FINDINGS AND RESPONSES
For the year ended June 30, 2016 -

A. FINDINGS - FINANCIAL STATEMENT AUDIT

There were no prior year audit ﬁndings.
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Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures

'ARTS COUNCIL OF GREATER BATON ROUGE, INC.

Baton Rouge, Louisiana

June 30,2017




DAIGREPONT & BRIAN

A Professional Accounting Corporation Certified Public Accountants

. INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED-UPON PROCEDURES

. Board of Directors '
Arts Council of Gleatel Baton Rouge, Inc.
Baton Rouge, LA

We have performed the procedures enumerated below, which were agreed to by the management of Arts

© Council of Greater Baton Rouge, Inc. and the Louisiana Legislative Auditor (LLA) on the control and
compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the
fiscal period July 1, 2016 through June 30, 2017. The Organization’s management is responsible for
those C/C areas identified in the SAUPs.

This agreed—upon plOCCdLllCS engagement was conducted in accordance with attestation standards .
established by the American Institute of Certificd Public Accountants and applicable standards of
Government Auditing Standards. The sufficicncy of these procedures is solely the responsibility of the

~ specified users of this report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any
other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain the entity’s writtcn policics and procedures and report Wlletlier those written policics and
procedures address each of the following financial/business functions (or report that the entity does
not have any written policies and procedures).

2) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, mcludmg (1) how purchascs are 1n1t1ated (2) how vendors are added to the vendor
* list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure comphame with the public bid law; and (5) documentation required to be
maintained for all bids and price quotes. -

¢) Disbursements, including processing, reviewing, and approving'
d) Receipts, inchiding receiving, recording, and preparing deposits '

e) Payroll/Personnef, including (1) payroll processing, and-(2) reviewing and approving time and
records, .including leave and overtime worked, '

f) = Contracting, including (1) types of services requiring written contracts, (2) standard terms and
“conditions, (3) legal review, (4) approval process, and (5) monitoring process

g) Credit Cards (and debit cards, fuel cards, P-Cards, if apphcable), including (l) how: cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) 1equned
_approvers, and {(5) monitoring card usage

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

19
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B

i)

Etlzics; including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1 121, (2).

~actions to be taken if an cthics violation takes place, (3) system to monitor possible cthics

violations, and (4) requirement that all employces, including elected officials, annually attest
through signature verification that they have read the entity’s ethics policy. Note: Ethics
requirements are not applicable to nonprofits. ,

Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3) debt
reserve requirements, and (4) debt service requirements. Note: Debt service requirements are not
applicable to nonprofits.

Results: There does not appear to be a written policy and procedure related to budgeting or credit
cards. No exceptions noted on the other procedures.

Board (or Finance Committee, if applicable)

2. Obtain and review the board/committee minutes for the fiscal period, and:

a)

b)

Report whether the managing board met (with a quorum) at least monthly, or on a frequency in

‘accordance with the board’s enabling legislation, charter, or other equivalent document.

Results: The board did not meet for one regularly scheduled meeting and did not have a quomm
for another. Otherwise the board met in accordance with policy. ‘

Report whether the minutes referenced or included monthly budget-to-actudl comparlqons on the
General Fund and any addmonal funds identified as major funds in the entlty 8 pric ior-audit
(GAAP-basas) :

Results: We noted that the ‘minutes mcluded monthly budget-to actual comparisons throughout
the year,

» If the budget-to-actual comparisons show that management was deficit spending during the
fiscal period, report whether there is a formal/written plan to eliminate the deficit spending
for those entities with a fund balance deficit. If there is a formal/written plan, report whether
the meeting minutes for at 1east one board meeting dunng the fiscal period reflect that the
board is monitoring the plan.

Results: Arts Council of Greater Baton Rouge Inc. is'a non-profit orgamzatlon therefore this

. procedure is not applicable.

Report whether the minutes referenced or included non-budgetary financial information (e.g.
approval of contracts and disbursements) for at least one meeting during the fiscal period.

" Results: Throughout the fiscal year it was noted that the board minutes referenced or included a’

var xety of non-budgetary financial information.

Bank Reconciliations

3. Obtaina listing of client bank accounts from management and management’s 1epxeqentat10n that the
listing is complete,

~Results: No exceptions were noted as a result of applying these procedures.

20




4, Using the listing provided by management, select all of the entity’s bank accounts (if five accounts or
less) or one-third of the bank accounts on a three year lotating basis (if more than 5 accounts). If o
. thereis a change in practitioners, the new practitioner is not bound to follow the rotation established
by the previous practitioner. Note: School student activity fund accounts may be excluded from
selection if they are otherwise addressed in a separate audit or AUP engagement. For each of the
bank accounts selected, obtain bank statements and reconciliations for all months in the fiscal period
and report whether: '

a) Bank reconciliations have been prepared,
Results: No exceptions were noted as a result of applying these procedures.

b) Bank reconciliations include evidence that a member of management or a board member (with no
involvement in the transactions associated with the bank account) has reviewed each bank
recongiliation; and :

Results: No exceptions were noted as a result-of applying these procedures.
¢) Ifapplicable, management has documentatidn reflecting that it has researched reconciling items
that have been outstanding for more than 6 months as of the end of the fiscal period.

Results: No outstanding items of more than 6 months noted.

Collections

5. Obtain a listing of cash/check/moncy order (cash) coilecnon locations and managcment S
representation that the listing is complete.

Results: No exceptions werc noted as a result of applying these procedures. _

6. Using the listing provided by management, select all of the entity’s cash collection locations (if five
locations or less) or one-third of the collection locations on a three year rotating basis (if more than 5
- locations), If there is a change in practitioners, the new practitioner is not bound to follow the
rotation established by the previous practitioner. Note: School student activity funds may be excluded =
Jrom selection if they are otherwise addressed in a separate audit or AUP engagement. For each
cash collection location selected: : '

N a) Obtain existing wr itten documentation (e.g. insurance policy, policy manual Job description) and
report whether each person responsible for collecting cash is

(1) bonded

Results: Written documentation does niot require the employee responsible for collecting cash to
be bonded. '

(2) not responsible for depositing the cash in the bank, recording the related transaction; or
reconciling the related bank account (report if there are compensating contr ols performed by
an outside party) :

Resulis: No exceptions were noted as a result of applying these procedures.
~ (3) not required to share the same cash register or drawer with another employee.

Results: No exceptions were noted as a result of applying these procedures.
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b) Obtain existing written documentation (e.g. sequentially numbered receipts, system report,
reconciliation worksheets, policy manual) and report whether the entity has a formal process to
reconcile cash collections to the general ledger and/or subsidiary ledgers, by revenue source
and/or agency fund additions, by a person who is not responsible for cash co]lectlons in the cash
collection location selected. .

Results: No cxceptions were noted as a result of applying these proéedures.

“¢) Select the highest (dollar) week of cash collections from the general ledger or other accounting
records during the fiscal period and: : :

)> Using eritity collection documentation, deposit slips, and bank statements, trace daily
collections to the deposit date on the corresponding bank statement and report whether the
deposits were made within one day of collection, If deposits were not made within one day
of collection, report the numbel of days from receipt to deposit for each day at each
collection location. .

Results: No exceptions were noted as a result of applying these procedures. -

» Using sequentxally numbeled receipts, system reports, or other related colleotlon
documentation, verify that daily cash collections are completely supported by documentatlon
and 1epo11 any cxccpuons

_Resulz‘s No exceptlons were noted as a result of applying these procedures.

7. Obtain existing written documentation (e.g. policy manual written procedure) and report whether the
entity has a process specifically defined (identified as such by the entity)to determine completeness
of all collections, including electronic transfers, for each revenue source and agency fund additions
(e.g. periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture monies
confirmation) by a person who is not responsible for collections.

Results: No exceptions 'Wgrernotedbas a result of applying these procedures.

Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or payments)

8. Obtain a listing of entity disbursements from management or, alternately, obtain the general ledger
and sort/filter for entity disbursements. Obtain management’s repr esentatlon that the listing or
general ledger populatlon is complete ’

Results: No exceptions were noted as a result of applying‘the:s‘e procedures.

9. Using the disbursement population from #8 above, randomly select 25 disbursements (or randomly
select disbursements constituting at least one-third of the dollar disbursement population if the entity
had less than 25 transactions during the fiscal period), excluding credit card/debit card/fuel card/P-

~ card purchases or payments. Obtain supporting documentation (e.g. purchase requisitions, system
screens/logs) for each transaction and report whether the supporting documentatmn for cach ‘
transaction demonstrated that:

. a) Purchases were initiated using a 1equisition/pulchase order system or an cquivalent electronic
system that separates initiation from apploval functions in the same manner as a
requisition/purchase order system.
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10.

11

12.

13.

' Results‘ Of the 25 invoices tested 14 were not initiated using a purchase order system.

b) Purchase orders, ‘or an electronic cquwalent were appmved by a person who did not initiate the
purchase. .

Results: Of the 25 invoices tested 14 were not initiated using a purchase order system,

¢) Payments for purchases were not processed without (1) an approved requisition and/or purchase
order, or electronic equivalent; a receiving report showing receipt of goods purchased, or
electronic equivalent; and an approved invoice.

Results: Of the 25 invoices tested 14 were not initiated using a purchase order system.

Using entity documentation (e.g. electronic system control documentation, policy manual, written
procedure), report whether the person responsible for processing payments is prohibited from adding

~vendors to the entity’s purchasing/disbursement system.

Results: The person responsible for processing payments is not p1 ohibited from adding vendors to the
purchasing/disbursement system.

Using entity documentation (e.g. electronic system control documentation, policy manual, written
procedure), report whether the persons with signatory authority or who make the final authorization
for disbursements have no responsibility for initiating or recording purchases.

Results: No exceptions were noted as d result of applying these procedures.

Inquire of management and observe whether the supply of unused checks is maintained in a locked
location, with access restricted to those persons that do not have signatory authority, and report any
exceptions. Altemately, if the checks are electronically printed on blank check stock, review entity
documentation (electronic system control documentation) and report whether the persons with
signatory authority have system access to print checks: :

Results: No cxceptions were noted as a result of applying these procedures,

If a signature stamp or signature machine is used, inquirc of the signer whether his or her signature is
maintained under his or her control or is used only with the knowledge and consent of the signer.
Inquire of the signer whether signed checks are likewise maintained under the control of the signer or

authorized user until mailed. Report any exceptlons

Results: Neither a signature stamp or machine is used by the organization.

Credit Cavrds/Debit Cards/Fuel Cards/P-Cards

14,

15,

Obtain from management a listing of all active credit cards, bank debit cards, fuel cai'dé, and P-cards’
(cards), including the card numbers and the names of the persons who maintained possession of the
cards. Obtain management’s representation that the listing is complete.

Results: No exceptions were noted as a result of applying these procedures.

Using the listing prepared by management, randomly select 10 cards (or at least one-third of the cards
if the entity has less than 10 cards) that were used during the fiscal period, rotating cards each year, If
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16.

there is a change in practitioners, the hew practitionet is not bound to follow the rotation established’
by the previous practitioner. '

Obtain the monthly staterhents, or combined statements if multlple cards are on one statement, for the-
selected cards. Select the monthly statement or combined statement with the largest dollar activity
for each card (for a debit card, select the monthly bank statement with the 1a1 gest dollar amount of
debit card pm chaqe';) and:

a) Report whether there is evidence that the monthly statement or combined statement and
supporting documentation was reviewed and approved, in writing, by someone other than the
authorized card holder. [Note: Requiring such approval may constrain the legal authority of
certain public officials (e.g., mayor of a Lawrason Act municipality); these instances should not
be reported.)]

Resulis: No exceptions were noted as a result of applying these procedurcs.

b) Report whether finance charges and/or late fees were assessed on the selected statements.

Results: No exceptions were noted as a result of applying these procedures.

Using the monthly statements or combined statements selected under #15 above, obtain supporting

documentation for all transactions for each of the 10 cards selected (i.e. each of the 10 cards should
have one month of transactions subject to testing). '

a) For each transactlon report whether the tr ansact1on is suppm ted by
» An 0r1gmal itemized receipt (i.€., identifies precisely what was pmchascd)

» Documentation of the business/public purpose. For meal char ges, thel e should also
be documentation of the individuals pa1t101patmg

- » Other documentation that may be required by written policy (e.g., purchase order, written
authorization.) '

Results We noted a total of 5 credit card char ges out of a total of 70 transactions that were not -
supported by an itcmized receipt. No other exceptions were noted as a result of applying theqe
procedures. :

b) - For each transaction, compare the transaction’s detail (nature of purchase, dollar amount of
purchase, supporting documentation) to the entity s written pulchasing/disbursement policies and
the Louisiana Public Bid Law (i.e. transaction is a large or 1ecmrmg puxchasc requiring the
solicitation of bids or quotes) and report any exceptions.

Results: No exceptions were noted as a result of applying these procedures.

¢) For each transaction, compare the entity’s documentation of the business/public purpose to the
requirements of Article 7, Section 14 of the Louisiana Constitution, which prohibits the loan,
pledge, or donation of funds, credit, property, or things of value, and report any exceptions (e.g.
 cash advances or non-business purchases, regardless whether they are rejmbursed). If the nature
of the transaction precludes or obscures a compatison to the 1cquucmcnts of Article 7, Sectlon
14, the practitioner should report the transaction as an exception.

Results: Arts Couneil of Greater Baton Rouge Inc.isa non—ploﬁt and this plocedme is not
apphcable
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 Travel and Expense Reimbursement

17,

18,

19.

Obtain from management a listing of all travel and related expense reimbursements, by person, during
the fiscal period or, alternately, obtain the general ledger and sort/filter for iravel reimbursements. -
Obtain management’s representation that the listing or general ledger is complete. :

Results: No exceptions were noted as a result of applying these procedures.

Obtain the entity’s written policies related to travel and expense reimbursements. Compare the

“amounts in the policies to the per diem and mileage rates established by the U.S. General Services

Administration (www.gsa.gov) and report any amounts that exceed GSA rates,
Results: No cxceptions weré noted as a result of applying these pfocedures.

Using the listing or general ledger from #17 above, select the three persons who incurred the most
travel costs during the fiscal period. Obtain the expense reimbursement reports or prepaid expense

- documentation of each selected person, including the supporting docurnentation, and choose the

largest travel expense for each person to review in detail. For eaoh of the three travel expenses
selected: ' '

a) Compare expense documentation to written policies and report whether éach expense was
reimbursed ot prepaid in accordance with written policy (e.g., rates established for meals,
mileage, lodging). If the entity does not have writtén policies, compare to the GSA rates (#18
above) and report each reimbursement that éxceeded those rates. ’

Results: No exceptions were noted as a result of applying these procedures.

b) Report whether each expense is supported by:

» An original itemized receipt that identifies precisely what was purchased. [Note: An
expense that is reimbursed based on an established per diem amount (e.g., meals) does not
‘require a receipt.] .

» Documentation of the business/public purpose (Note: For meal charges, there should also be
documentation of the individuals participating). ‘

> Other documentation as may berequired by written pohoy (e.g, authonzauon for travel,
conference brochure, certificate of attendance) = ,

Results: Based on policy, no ‘other documents are required.

c¢) - Compare the entity’s documentation of the business/public purpose to the requirements of Article
7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or donation of
funds, credit, property, or things of value, and report any exceptions (e.g. hotel stays that extend
beyond conference periods or payment for the travel expenses of a spouse). If the natutre of the
transaction precludes or obscures a comparison to the requirements of Article 7, Section 14, the
pr act1t10nel should report the transaction as an exception. :
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4

Results: Arts Council of Greater Baton Rouge, Inc. is a non-pxoﬁt and this procedure is not

applicable.

Report whether each expense and related documentation was reviewed and approved, in writing,
by someone other than the person receiving reimbursement. '

Results: One expense reimbursement was not approved in writing.

Contracts

20. Obtain a listing of all confracts in effect during the fiscal period or, alternately, obtain the general
ledger and sort/filter for contract payments. Obtain management’s representation that the listing or
general ledger is complete.

21.

Resi:l;‘s: No exceptions were noted as a result of applying these procedures.

Using the listing above, select the five contract “vendors” that were paid the most money during the
fiscal period (excluding purchases on state contract and excluding payments to the pract1t10n<:1)

a)

b)

4

‘Obtain the related contracts and paid invoices and:

Report whether there is a founal/w1 itten contract that supports the services art; angcmcnt and the
amount paid.

Results: No exCeptions were noted as a result of applying these procedures.

Compare each contract’s detail to the Louisiana Public Bid Law or Procurement Code. Report

whether each contract is subject to the Louisiana Public Bid Law or Procurement Code and:

> If yes, obtain/compare supporting contract documentation to legal requirements and report
whether the entity complied with all legal requirements (e.g., solicited quotes or b1ds
advertisement, selected lowest bidder) .

» Ifno, obtain supporting contract documentation and report whether the entity sohc1ted
quotes as a best practice.

Results: Arts Council of Greater Baton Rouge, Inc. is a non-profit and this procedure is not
applicable. '

Report whether the contract was amended. If so, teport the scope and dollar amount of the
amendment and whether the original contract terms contemplated or provided for such an
amendment.

Resulis: None of the selected contracts were amended.

Select the largest ,paYment from each of the five contracts, obtain the supporting invoice, compare
the invoice to the coniract terms, and report whether the invoice and related payment complied

‘with the terms and conditions of the contract.

Results: No exceptions were noted as a result of applying these procedures.

Obtain/review contract documentation and board minutes and report whether thereis
documentation of board approval, if required by policy or law (e.g. Lawrason Act or Home Rule
Charter).

Results: No cxccptions were noted as a result of applying these procedures. '
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Payroll and Personnel

22,

23,

24,
- and management’s representation that the list is complete. If applicable, select the two largest

25.

Obtain a listing of employees (and elected officials, if applicable) with their related salaries, and
obtain management’s representation that the listing is complete. Randomly select five
employees/officials, obtain their personnel files, and: :

a) Review compensati()n. paid to each’employee during the fiscal period and report whether
payments were made in strict accordance with the terms and conditions of the employment
~contract or pay rate structure. :

Resulis: No exceptions were noted as a result of applying these procedu1es

b) Review changes made to hourly pay 1'ates/salar1es,dur_mg the fiscal period and report whether
thosc changes were approved in writing and in accordance with written policy.

Results: No exceptions were noted as a result of applying these procedures.

Obtain attendance and leave records and randomly select one pay period in which leave has been
taken by at least one employee. Within that pay period, randomly select 25 employees/officials (or

“randomly select one-third of employees/officials if the entity had less than 25 employees during the

fiscal period), and:

a) Report whether all selected employees/officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn
leave and does not document his/her attendance and leave, However, if the elected official is
carning leave according to policy and/or contlact the official should document his/her daﬂy
attcndance and leave.)

Results No excephons were noted as a result of applying these p10cedu1es

b) Report whether there is written documentatlon that supervisors approved, electronieally orin
writing, the attendance and leave of the selected employees/officials.

Results: No exceptions were noted as a result of applying these procedures.

¢) Report whether there is written documentation that the entity maintained written leave records
(e.g., hours earned, hours used, and balance available) on those seleeted employees/ofﬁudls that
earn leave.

Residts: No exceptlonq were noted-as a result of applymg these procedures.
Obtam from management a list of those employees/officials that terminated during the fiscal period
termination payments (e.g., vacation, sick, compensatory time) made during the fiscal period and

obtain the personnel files for the two employees/officials. Report whether the termination payments
were made in strict accor dance with policy and/or contract and approved by management.

Results: No exceptions were noted asa 1esult of applymg these procedures.

Obtain suppoﬁing,documentati‘on (e. g_.'cancelled checks, BFT documentation) relating to payroll
taxes and retirement contributions during the fiscal period. Report whether the employee and
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employel portions of payroll taxes and retirement contz ibutions, as well as the requlred reporting
f‘omls were submitted to the applicable agencies by the required deadlines.

Resulis: No exceptlons were noted as a result of applying these procedures. :

Ethics (excluding nonprofits)

26 Using the five randomly selected empioyees/ofﬁmal% from procedure #22 under “Payroll and
Personnel” above, obtain ethics compliance documentation from management and repott whether the
entity maintained documentation to demonstrate that required ethics training was completed.

Results: Arts Council of Greater Baton Rouge, Inc. is a non-profit and this procedure is not
applicable.

27. Inquire of management whether any alleged ethics violations were reported to the entity during the
fiscal period. If applicable, review documentation that demonstrates whether management-
investigated alleged ethics violations, the corrective actions taken, and whether managenent’s actions
complied with the entity’s ethics policy. Report whether management received allegations, whether
management investigated allegations received, and whether the allegations were addressed in

- accordance with policy. :

Resulrs Arts Council of Gréater Baton Rouge Inc. is a non-p1 ofit and this p1ocedme 1s hot
apphcable ‘ ‘

Debt Service (excluding noﬁproﬁts) '

28. If debt was issued during the fiscal period, obtain supporting do‘cumentation from the entity, and
report whether State Bond Commission approval was obtained.
Results Arts Council of Greater Baton Rouge, Inc. is a non-profit and this plocedure is not applicable.

29. If the entity had outstanding debt during the fiscal period, obtain supporting documentation from the
entity and report whether the entity made scheduled debt service payments and mamtamed debt
reserves, as required by debt covenants.

Results: Arts Council of Greater Baton Rouge Inc isa non—ploﬁt and this plocedme is not
applicable. -

30. If the entity had tax inillages relating to debt service, obtain supporling documentation and report
whether millage collections exceed debt service payments by more than 10% during the fiscal period.
Also, report any millages that continue to be received for debt that has been paid off.

Results: Arts Council of Greater Baton Rouge, Inc. is a non-profit and this procedure is not
applicable.

Other

31. Inquire of management whether the entity had any misappropriations of public funds or assets. If so,
obtain/review supporting documentation and report whether the entity reported the misappropriation
to the legislative auditor and the district attorney of the parish in which the entity is domiciled.
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Results: No exceptions were noted as a result of applying these procedures.

32. Observe and 1ep01“£ whether the entlty has posted on its premises and website, the notice required by
R.S. 24:523.1. This noticc (available for download or print at www.lla.la.gov/hotline) concerns the
reporting of 1msapp10pr1at10n fraud, waste; or abuse of public funds.

. Results: We did not notice where the entity had this notice posted on its premises or website.

33. If the practitioner observes or otherwise identifies any excep’uons regarding management S
representations in the procedures above, report the nature of each exception.

Results: No exceptlons were noted as a result of appiymg these procedures.

Management’s Response: 'We have reviewed this independent accountant’s 1ep01t on applying aglccd-
upon procedures and agrees with the exceptions noted. We will review our policics and procedures and
update accordingly to include the best practices suggested by the Louisiana Legislative Auditor,

This agreed-upon procedures engagement was performed in accordance with atiestation standards
established by the American Institute of Certificd Public Accountants, and the standards applicable to
attestation cngagements contained in Government Auditing Standards issued by the United States
Comptroller General. We were not engaged to and did not conduct an examination or review, the objective

* of which would be the expression of an opinion or conclusion, respectively, on those C/C areas identified
in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to
you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Lou151ana ReVlsed
- Statute 24:513, this report is distributed by the LLA as a public document.

DMW&W /%mc

Dalglepont & Bnan APAC
Baton Rouge, LA

. December 19, 2017
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