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1) Written Policies and Procedures 

Budgeting
Purchasing

Disbursements
Receipts/Collections

Payroll/Personnel

vi. Contracting

Travel and expense reimbursement

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable)

Ethics
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Debt Service

Information Technology Disaster Recovery/Business Continuity

Sexual Harassment

Procedure results:  Entity does not have any written policies and procedures. 

2)  Board or Finance Committee 

Procedure results:  Budget-to-actual comparisons are not referenced in minutes. No written updates on the 
progress of resolving audit findings. 

3) Bank Reconciliations 

Procedure results:  Bank reconciliations do not include evidence of review, only bank statements.  Multiple 
items outstanding over 12 months. Errors with bank reconciliations indicate a lack of review. 
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4) Collections (excluding EFTs) 

Procedure results:  Entity does not collect any cash, only checks by mail.  Deposits observed were not made 
timely and in some cases months after receipt.  Deposits observed were not posted to the correct general 
ledger accounts. 

5) Non-Payroll Disbursements (exclude card and petty cash purchases, and travel reimbursements) 
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Procedure results:  Several payments reviewed did not include documentation of approval.  There were several 
payments made based on statements without itemized breakdowns of purchases and some payments lacked 
any documentation.  

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards 

Procedure results:  No documentation of approval noted on statement.  Receipts were missing for some 
purchases.  Fuel card statements provide only summary information, not detailed usage. 
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Travel and Travel-Related Expense Reimbursements (excluding card transactions)

Procedure results:  No exceptions were noted as a result of this procedure. 

8) Contracts 

Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.

Procedure results:  No exceptions were noted as a result of this procedure. 

9) Payroll and Personnel 
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Procedure results:  The entity has two employees who are paid a set salary.  Employees do not document 
attendance or that required hours have been worked. 

Ethics

Procedure results:  No exceptions were noted as a result of this procedure. 

11) Debt Service 

Procedure results:  Section not applicable to entity. 

12) Fraud Notice 

Procedure results: No exceptions were noted as a result of this procedure. 

Information Technology Disaster Recovery/Business Continuity
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Procedure results:  We performed the procedures and discussed the results with management. 

14) Prevention of Sexual Harassment 

Procedure results:  The entity had zero public servants complete sexual harassment training.  The entity does 
not have a sexual harassment policy or complaint procedure posted.  The entity did not compile an annual 
sexual harassment report for the fiscal period. 
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