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Natchitoches Parish Coroner’s Office
625 Bienville Circle
Suite A
Natchitoches, LA 71457

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Natchitoches Panish Coroner’s Office’s (hereafter referred to as the Coroner) annual
financial report presents an overview and analysis of the Coroner’s financial activities for the vear ended
December 31, 2024. The intent of the MD& A is to look at the Coroner’s tinancial performance as a whole.
It should. theretore, be read in conjunction wath this report. Certain comparative mformation is presented
to provide an overview of the Coroner’s operations

Financial Highhehts

This anmual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities provide information about the activities of the Coroner as o whole and presents a
longer-terin view of the Coroner’s finances. These statements tefl how these services were tinanced m the
short-term as well as what remains for future spending.

Government-Wide Financial Statements

¢ The Statement of Net Position presents all of the Coroner’s assets and lialnlines, with the
difference between the two reported as “pet position ™ Over ime. increases or decreases in
the Coroner’s net position may serve as a useful indicator of whether the financial position
of the Coroner ix improving or detenorating.

¢ The Statement of Activities presents information showmg how the Coroner’s net position
chonged dunng the current year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timmng of the related
cash flows. Therefore. some revenues and some expenses that are reported in this statement
will not result in cash tlows until future years.

Fund Financial Statements

The services provided by the Coroner are financed through governmental funds. A fund 1s a grouping of
related accounts that 1s used to mamtain control over resources that have been segregated for speaitic
activities or objectives. The Coroner, hike other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requurements. The Coroner conducts its day-to-day
operations through a vovernmental fund, the General Fund. These statements provide a short-term view of
the Coroner’s finances and assist in determining whether there will be adequate financial resources
available to meet the current needs of the Coroner.
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A summary of the basic government-wide financial statemetns is as tollows

ASSETS:

Current Assets

NET POSITION.

Unrestricted

REVENUES-

Charges for Services
Intergovernmental
Miscellaneous

Total Revenues
EXPENSES:

Current-
Public Safety

Change 1 Net Position

Summary of the Statement of Net Position

Summary of the Statement of Activities

2024 2023
35,760 17,942
35.760) 17.942

2024 2023
42,133 63,948
92,916 9),339
1,801 1,572
136,850 155,859
119,032 143,230
17,818 7.629

The Coroner's assets exeeeded its habilities by $35.760 (net position} for the vear. For the

prior year. this was $17.942.
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General Fund Budgetarny Hishlivhts

Revenues continue to be sufticient to enable the Natchitoches Parish Coroner’s Ofhee to fund its operations.
Actual revenues were more than the budgeted amount for the yvear by $3,140 and actual expenses were
more than the budgeted amount by $73.

Economie Factors and Next Year's Budget

The Natchitoches Parish Coroner’s Office considered many factors when settimg the budget for the next
fiscal year. The budget for 2025 should not vary significantly from the prior vear.

Contacting the Natchitoches Parish Coroner’s Office

This financial report 1s designed to provide our citizens and creditors with a general overview of the
Natchitoches Parish Coroner’s Office’s finances and to show the Natchitoches Parish Coroner’s Ottice’s
accountabihity for the money it receives. Any questions about this report or requests for additonal
information may be directed to the Natchitoches Panish Coroner’s Office at 625 Bienville Circle, Suite A,
Natclutoches, La 71457,
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FINANCIAL STATEMENTS
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Natchitoches Parish Coroner's Otfice
Statement of Net Position
December 31, 2024

Governmental
Activities

ASSETS:

Current Assets:
Cash & Cash Equivalents S 35.760

NET POSITION:

Unrestricted % 35,760

See accompanying notes and independent accountant’s compilation report.
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Natchitoches Parish Coroner's Otfice
Statement of Activities
December 31, 2024

Net (Expense)
Revenue and
Changes in Net

Program Revenues Position
Operating
Charges for Grants and Governmental
Activities Expenses Services Contributions Activities
Governmental Activities:
Public Safety $ 119,032 § 42,133 % 22916 A 16,017
General Revenues®

Miscellaneous 1,801
Change in Net Position S 17.81%
Net Position, January 1 17.942
Net Position, December 31 S 35,760

See accompanying notes and independent accountant’s compilation report.
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Natchitoches Parish Coroner's Otfice
Balance Sheet - Governimental Fund
December 31, 2024

Governmental
Activities
ASSETS:
Cash & Cash Equivalents 3 35,760
FUND BALANCE:
Unassigned

See accompanymg notes and independent accountant’s compilation report.



Natchitoches Pansh Coroner's Office
Reconciliation of Governimental Fund
Balance Sheet to the Statement of Net Position
December 31, 2024

Total Fund Balance for the Governmental Fund
at Decemtber 31, 2024

Total Net Position of Governmental Activities
at December 31, 2024

See accompanying notes and independent accountant’s compilation report.

Page {1}

S 35.760

5 35.760



Natchitoches Parish Coroner's Otfice
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Statement of Revenues, Expenditures, and Changes in Fund Balance-

Governmental Fund
December 31, 2024

REVENUES:
Intergovernmental
Charges for Services
Miscellaneous

Total Revenues

EXPENDITURES:

Current-
Public Safety

Excess of Revenues over Expenditures

Fund Balance-Beginning of Year

Fund Balance-End of Year

See accompanying notes and independent accountant’s compilation report.

Governmental
Activities

S 92916
42,133

1.801

F36.850

119.032

5 17818

17,942

S 35760
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Natchitoches Parnish Coroner's Othice
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
December 31, 2024

Net change in fund balance-governmental fund ¥ 17.818

Change m net position per statement of activities
at December 31, 2024 b 17.818

See accompanying notes and independent accountant’s compilation report.
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Natchitoches Panish Coroner’s Office
Notes to Financial Statement
For the Year Ended December 31, 2024

Introduction:

The Coroner for Natchntoches Pansh is elected by the voters of Natchitoches Parish for a four-yvear term.
The Coroner investigates all deaths, performs autopsies, furnishes death certiticates, provides mental health
services and exammmes cases for other crimes under pohee investiganion. The Natchitoches Parish
Government and the City of Natchitoches cover the majority of the operating expenses and the payroil
expenses for the Coroner’s office.

Summary of Stgmficant Accounting Policies:

A. Basis of Presentation-

The accompanying tinancial statements of the Natchitoches Pansh Coroner’s Oftice have been prepared
in contormuty with governmental accounting principles generally accepted in the Umted States of
Amenca. The Governmental Accounting Standards Board (GASB) 1s the nccepted standard-setting hody
for establishing governmental accounting and financial reporting principles. The accompanyving basic
financial statements have been prepared in confornty with GASB Statement No. 34, Basie Finaneial
Statements - and Management's Discussion and Analysis - for State and Local Governments, issued in
June 1999,

B. Reporting Entity-

The financial report has been prepared m conformaty with GASB Statement No. 34, Basic Finanaial
Statements — and Management Discussion and Analysis — for State and Local Governments, 1ssued in
June 1999, For financial reporting purposes, in conformance with GASB codification Section 2100, the
Natchitoches Panish Coroner’s Oftice’s financial statements mclude all governmental activities, funds,
account groups. and activities that are controlled by the Coroner as an independently elected parish
operations of Ins office. Accordingly, the Coroner’s Office 15 a separate governmental umt with no
oversight responsibifity.

C. Fund Accounting-

The Natchitoches Pansh Coroner’s Oftice uses funds to maintamn its financial records during the
year. Fund accounting 15 designed to demonstrate legal compliance and to aid management by
segregating transactions related to certam Coroner’s Othice functions and activities. A fund 1s
defined ax a separate fiscal and accounting entity with a seli-balancing set of accounts Funds of
the Coroner’s Otfice are classitied mto two categones as follows:

Governmental Funds-

Governmental funds account for the Coroner’s Office’s general activities, including the
collection and disbursement of specific or legally restricted monies, and the acquisition of
general fixed assets. Governmental funds ot the Coroner’s Oftice include:

General Fund-

The General Fund, as provided by Loutsiana Revised Statute 13:781, 1s the principal fund
of the Natchitoches Pansh Coroner’s Otfice and accounts for the opemtions of the
Coroner’s Office’s oftice. The vanous fees and charges due to the Coroner’s Othice’s office
are accounted for mn this fund.
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Natchitoches Pansh Coroner’s Office
Notes to Financial Statement
For the Year Ended December 31, 2024

D. Measurement Focus Basis of Accounting-
Government-Wide Financial Statements-

The Statement of Net Position and the Statement of Activities display information about the
reporting government as 2 whole. These statements include all the financial activities of the
Natchitoches Parish Coroner’s Office.

The government-wide fmancial statements were prepared using the econonme resources
measurement focus and the acerual basis of accounting. Revenues. expenses, gains, losses, assets,
and habilities resulting from exchange or exchange-like transactions are recognized when the
exchange oceurs (regardless of when cash 1s recerved or disbursed). Revenues. expenses, gams,
losses, assets, and habilities resulting from nonexchange transactions are recognized in accordance
with the requirements of GASB Statement No. 33, Accounting and Financial Reporting for
Nonexchange Transactions.

Fund Financial Statements-

Governmental funds are accounted for using a current financial resources measurement focus. With
this measurement tocus, only current assets and current habilities are generally included on the
balance sheet. The Statement of Revenues, Expenditures. and Changes in Fund Balance reports on
the sources (i.e.. revenues and other financing sources) and uses (1.e., expenditures and other
financmg uses) of current tinancial resources. This approach differs from the manner m which the
governmental activities of the government-wide financial statements are prepared. Governmental
fund financial statements therefore include a reconciliation with brief explanations to better identity
the relationship between the government-wide statements and the statements for governmental
funds.

The governmental tunds use the modified accrual basis of accounting. Under the modified accrual
basiy of accounting. revenues are recogmzed when susceptible to accrual (i.e.. when they become
both measurable and avaifable). Measurable means the amount of the transaction can be deternuned
and available means coliectible within the current period or soon encugh thereafter to pay habilities
of the current peniod. The Natchitoches Parish Coroner’s Office considers all revenues available 1t
collected within 66} days after the fiscal vear end. Expenditures are recorded when the related fund
liabihity 15 meurred. except tor certain compensated absences and clmms and judgments which are
recognized when the obligations are expected to be Liquidated with expendable available financial
resources. The governmental funds use the following practices m recording revenues and
expenditures:

Revenues-

Fees for services are recorded in the yvear they are earned. All other revenues are recorded when
recenved

Expenditures-

Expenditures are generally recognized under the modified accrual basis of accounting when
the related fund hability is incurred.
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Natchitoches Panish Coroner’s Office
Notes to Financial Statement
For the Year Ended December 31, 2024

E. Budgetary Accounting-

Formal budgetary accounting 1s emploved as a management control. The Natchitoches Parish
Coroner’s Office prepares and adopts a budget each year tor its governmental funds m accordance
with Louisiana Revised Statutes. The operating budgets are prepared based on prior year's revenues
and expenditures and the estimated increase therein for the current vear, using the modified acerual
basis of accounting.  The Coroner’s Office amends 1its budgets when projected revenues are
expected to be less than budgeted revenues by five percent or more and’or projected expenditures
are expected to be more than budeeted amounts by five percent or more. All buduet appropriations
lapse at year end.

F. Cash and Cash Equivalents-

For the purposes of the Statement of Net Position, cash and interest-bearmg deposits include all
demand accounts, savings accounts, and certificates of deposit of the Natchitoches Parish Coroner’s
Ofhcee.

G. Compensated Absences-

Employees of the Natchitoches Panish Coroner’s Office do not accerue or “carry forward” vacation
or sk leave from year to vear. Therefore. no entry 1s made to record compensated absences.

H. Equity Classifications-

In the government-wide statements, equity 1s classified as net position and displayed n three
components:

a.  Net investment in capital assets - Consists of capital assets inchuding restneted captal
assets, net of accumulated depreciation and reduced by the outstanding balaneces of any
bonds. mortgages, notes. or other borrowmgs that are attnbutable to the acqusition,
construction, or improvement of those assets.

b.  Restricted net position - Consists of net resources with constramts placed on therr use either
by (1) external groups such as creditors. grantors, contributors, or laws or regulations of
other governments: or (2) law through constitutional provisions or enabling legislation.

¢. Unrestneted net position - All other net resources that do not meet the definition of
“restricted” or “net investment i capital assets.”

When an expense 1s incurred for the purposes for wineh both restricted and unrestricted net position
15 available, the Coroner’s Otfice applies unrestneted resources first. unless a determination 1s made
to use restricted net resources. The policy concerning which to apply first varies with the intended
use and legal requirements. This decision s typwally made by the Coroner’s Ofhee at the
incurrence of the expense.
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Natchitoches Parish Coroner’s Office
Notes to Fiancial Statement
For the Year Ended December 31, 2024

In the tund statements, governmental fund equity 1s classified as fund balance and displayed in five
components The following classifications describe the relative strength of the spending constraimts
placed on the purposes for wiich resources can be used:

a

b.

Non-spendable fund balance - amounts that are not in a spendable form (such as prepaid
expenses) or are required to be mamtaned mtact,

Restricted fund balance - amounts constramed to specific purposes by thewr providers (such
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation;

Commnutted fund balance - amounts constrained to specific purpases by a government itself.
usmy its mghest fevel of decision-making authority, to be reported as commmtted. amounts
cannot be used for any other purpose unless the government takes the same highest-level
action to remove or change the constraint;

Assigned fund balance - amounts a govemment intends to use for a speaific purpose; intent
can he expressed by the goveming body or by an offieial or body to which the governing
body delegates the authority;

Unassigned fund balanee - amounts that are available for any purpose: positive amounts
are reported only n the General Fund.

The General Fund has an unassigned tund balance of $35.760. If applicable, the Natchitoches
Parish Coroner’s Office would typically use restncted fund balances tirst, followed by comnutted
resources and assigned resources as appropriate opportunities anse. but reserves the nght to
selectively spend unassigned resources first and to deter the use of these other classified funds.

1. Estimates-

The preparation of financial statements m contormity with accounting prmciples generally accepted
in the United States of America require management to make estimates and assumptions that affect
the reported amounts of assets and habilities and disclosure of contingent assets and habihues at
the date of the financial statements and the reported amounts of revenues. expenditures and
expenses during the reporting period. Actual results could ditfer trom those estimates.

Cash and Cash Equivalents

For reporting pumoses, cash and cash equivalents mclude demand deposits, ttime deposits, and
certificates of deposit. At December 31, 2024, the Natchitoches Parish Coroner’s Oftice had cash and
cash equivalents {collected bank balances) totalmyg $38,840 which was secured by FDIC Insurance.

Intereovernmental Revenue:

The Natchitoches Parish Government transfers funds to the Coroner’s Office for remmbursement
operating expenses

Subsequent Events:

Management has evaluated events through April 9. 2025, the date on which the financial statements
were available for issue There were no items to be reported as subsequent events.
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Natchitoches Parnish Coroner's Othice
General Fund
Budgetary Comparison Schedule
December 31, 2024

Budget
Variance-
Favorable
Ornynnal Final Actual {Unfavorable)
REVENUES:
Intergoy emmental $ 30000 % 90,000 $§ 92916 3§ 2,916
Charges for Services 42.000 42.000 42133 133
Miseellaneous 1,520 1,710 IR 91

Total Revenues $ 133,520 % 133710 § 136850 § 3.140

EXPENDITURES.
Current-

Public Safety 117,558 118,959 119.032 (73)
Excess of Revenues over Expenditures $ 15962 § 14751 % 17818 § 3,067
Fund Balance-Beginning of Year 17.942 17.942 17.942 -
Fund Balance-End of Year b 33904 0§ 32693 % 35760 8§ 3,067

See accompanying notes and independent accountant’s compilation report.
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Natchitoches Panish Coroner’s Otfice
Schedule of Compensation. Benetits and Other Payments to
Agency Head or Chuef Executive Ofticer
For the Year Ended December 31. 2024

Agency Head Name:  Steven M. Enlow Clanton. Coroner

Paid by

Purpose Naichitoches Parish Government

Salary $76.8R3
Benefits-Other B.842
Total $85.725

See independent accountant’s compilation report.
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